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STATE DEPART}lliNT MODEL 

Because of the critical importance of this area and 
your own competence and interest in the field, I have not 
prepared comprehensive reco~nendations from the file, though 
this is readily possible. Instead, I thought you might 
find useful this model of what I had intended to do before 
this phase of my effort was terminated for political reasons. 
I had picked a few men whose experience and judgement of men 
in given areas is reputable, to enlist their suggestions. 
My intention was to have an imput which spanned age ( young 
and veteran), ideology (conservative and liberal), region, 
(west, south, east, mid-west, Rocky Mt.), backgrounp (rural, 
urban, b1ack,rich,p~or,etc.) sex (men and women) ,and type 
of experience (government-private, management-labor, academic­
practica1,etc.). 

This model contains unrefined recommendations from a 
young, competent, public servant, described by a number of 
persons as one of the ab l.es t , most "s avy" men in Hashington. 
He has worked at a number of positions and levels in Hashing­
ton, was Gordon's right hand in budget, Bundy's right hand in 
the White House, has served in Africa and Asia and is now a 
principal architect of new direction in international dev­
elopment through t he World Bank (Pe ar s on:' s commission). The 
candor of his confidential remarks r~garding positions and 
persons in State provLde their chief ise fu l.ne s s , They reflect 
an essential element in any hard look at manpower in State, 
and any effort at "housecleaning", which I thought you might 
vlish to have. 

The following extract from his covering letter illustrates 
his bias and intent. 

~ , ',' 

"I suspect I can be of most use to you by providing 
three kinds of comments: (1) a note on special quali­
fications for each job and/or major differences be­
tween the Manual job description and actual practice 



during the past eight years; (2) a summary judgment 
of the incumbent -- particularly if he is a career 
Foreign Service Officer -- when you might consider 
keeping him on; and (3) my own personnel suggestions. 
I will try to do this for any job that I feel even 
mildly competent to judge. 

"You will find my nominations heavily weighted in favor 
of people now in government. This reflects my confid­
ence that you have a very broad net cast for outsiders 
and that my comparative advantage lies in knowledge of 
insiders. It does not imply that I think all or most 
of these jobs should be filled from inside. 

"You will find my scratchings more in the nature of 
notes than prose. Articles and sentence structure 
are sacrificed to speed and coverage. I stand ready to 
interpret if necessary •. 

"Your secrecy rule is received, understood, and ~oJill be 
applied. I know you will reciprocate with resp~ct to 
my comments, which are nothing if not frank." 

....
 



I-----------..--------.-~--~~-----McGEORGE BUNDY, President of the Ford Foundation. Dis­
counting predictable bias of personal friend and former 
assistant, still seems clear that no President of any 
party cari afford to depriv~ himself of protection of 

Secretory of Stc:!e Bundy as Secretary of State. Qualifications and personal 
As head of the Department of State qua-.r"'.i.. ci.e s C!U::'U.l.~L.~.L)' ULli.qu~ .l.l.l Ill)' ~":'-l!~J. _XHCC:. 

and the principal adviser to the Prcsi­
dent in the formulation and exccu­ DOUGLAS DILLON, New York investment banker; solid secondtion of the foreign policy of the United 
States, the Secretary of State is charged choice. 
with the responsibility Ior all activities 
of-the Department. 

The Secretary of State is responsible 
to the full extent permitted by law, for 
the overall direction, coordination, 
and supervision of interdepartmental 
activities of the United States Govern­
me:zt. c:>verseas (less exempted military 
activities) -. The Secretary discharges 
th~.authority and r~?on~bi!ity pr~ ~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

manly through the Under Secretary of 
State and the regional Assistant Sccrc­
tarics of State, who arc assisted by in­
terdepartmental groups of which they 
are executive chairmen. . 

·w ,~ 

THQH!~S KUCHEL, r e t Lr Lng Senator from Ca~ifornia.· Right 
combination of energy, judgment and persuasive capacity-~ 

plus excellent instincts in foreign affairs. 

D~VID GINSBURG, Hashington lawyer. Bright, effective 
advocate with long experience with foreign issues and 

Un~er S!:cre~ary of State diplomatic establishment. Houldhave to be carefully
The Under Secretary of State serves . courlterbalanced by other appointments with respect toas full deputy to the Secretary of State 

and as Acting Secretary of State during Near Eastern affairs. 
the Sccretarv's absence. He advises r""7~:"'7"::-;--~~~~....;;;.':7"~-..;;...~:;:_--_::;r_;-......,,--~;:_----~__""'\"""...,...,...-­ABEAN CEAYES, Harvard Law School professor. Probably rnOS'i 
and assists th~ Secretary in the formu-: 

kno\~ledgeable American lawyer in foreign affairs field.
lation, determination, and implementa­

Same problem as Ginsburg vis-a-vis Near East, but not sotion of United States foreign policy and: 
provides overall direction to the gco-: closely identified with Israeli cause. 
graphic and functional bureaus and of-: 
&~cl~cD~art~ntin~wnduct!~~-------~~--~------------~------ _ 

t ,. I I . , S . :or poncy, - C assists tne ccrctary m , 
carrying out his authority and rcsponsi-. 
bility for the overall direction, coorcli-: 
nation, and supervision' of intcrdc-: 
partrncntal activities by serving as: 
Executive Chairman of the Senior 11'.-: 
tcrcle?art~entaICrou?~eisrespon~-!~-~~~~~~----~~~~~-------~---~---~_.~-~ 
ble for theeffective inteoratioa of ceo­
'. Q 

nor- " assistance and sales programs 
bOL .t home and abroad. 



&~: .... c~(:~· S~(;::··~:-'C~:.::::-·~,r .~'~)~'-. ~~)2.=-·c,:~.:~::.&~1 I~1:~i.--2.j.::--·13 

This job has no set content and varies greatly with h0i-del-. 
Presently has speci.al role in e conomi c matters --parti~ular 

ly iinternational monetary reform--and European af'f'sd.r-s; 
Role has gradually df.me rri shed as SIG and Under Secretary's 
office have gained st.rength , Strongly believe this shouLd 
revert to Under SeC}~eL2.:...ry_!<?~E;cC?Dor.ric A.lf-0Jx§ because' ther 
is real and felt need for 7th floor factotum on economic 
problems. Nothing lost by t.hat because most issues have 
large enough economic component to assign 'GO this man if 
Secretary wants him to handle. This can be criti cally im­
portant spot if filled by first-rate man. 

v	 ANTHONY 11. SOLOHJN, Asst.Secretary for Economic Affairs. 
EasIly The --rrlOst-rn.novC',tive and effective foreign e conomi.c 
policy operator n01'1 in liJashington. Little prebentd.ous Cl,t 
times, but not unreasonable price f'o r his abilities. 

it:2S 0: ::~;2 S:~..:;.:::-~"! .:\~:::~:::.r:~s to t!1C "..RAYt10ND VERNON, Harvard Professor of International Buai.ncss 
Secret:.. ~·y :·0t :~l·~&~·.~·,,:c ~~~... .:; ::\~~:;i·~~t:O:: oire-'orthe-very felf vnth the operating sav~ for this slot • 
...\.. :;'::::':-:) I·~is>~('.~~ics ~~r..(: \ Vi~c~]i:c) I r.tcr- . First-rate mind. 
n:".::v~:=-j 1...:.-.J0:~ ..~\~·a~~·~) .Popul.uicn 
?\r=--&~~c~':') :-~::.::l tl.c ;):rcc·~Ql"} O[;icc vi' v'FRAHCIS H. BATOR, Harvard Professor of Political Economy.
\\~~:~Cl' ~Ol' T>C;:'C2. Super"1;" -mrnd~--Three years (196h-67) of \fuite House exper­

ience doing much of lJhO-t should be done from this slot if 

. _==__;::~.=:=.:=~~==;;=.=:~~;.:-::'_~~,,:,:::~~ iS~UP. ;:~~~;:~~~;~=-:'-;~~:;.~~:~==-=~:'_:.:: ~~~~i~-~:~~=-':'-~:=-~~~:':::
 
Another uncertain mandate now tending to becom81ast port 
of call for very senior foreign Service Officers. Produc­
tiv&ty very Low and even louer quality of late. Should be 
place wher-e defense and diplomacy meet, both in theory anc 

I, . in joint and negotiated programs I,Jith DOD. Need youngish; 

/..J..,;;:;.."...,.~~
..... -., ,:.• " ..... ~,',." (" "-..~,_.~-.',.~,

\.;.~"-.'j
...., ;:.c 1"-

tough, experienced pro in politico-military affairs •\j,•. ~~.~~~,~'-" ••"-	 ' 

t.~.:~::~ . 
I'ARTHUR HAR'I'lls.N Spe cisL Asst , to the Under Secretary and . r;.':;-..c Deputy Under Secretary of 

Director -of-the SIG Staff. Probably the best of the nevl.;S:::-.. tc ICJr P~):j~ic~...l .f\:'T:·:,l~·s gives ~ci:('r~J 
C::rL:~"":(;:·l \V:thl~1 t1~~ l)~?~... f:r{J'2r.t to :'::0· senior crop of ,FSO's. Bright, works hard, good jud§,rr]1"mt, 

professional in every way.
~i~:.~,~,-~~: :;~,;~~:r;;:: :;;:~~.~~~:;;~~ ~\; :'1~~;'5~';:~~~~i 
to r(:L;.:io:~s \'/;~:-.. O::-~C~_1 <':i... ~): ..:·l.;-;:'2r.;s ~nd /RODEm' ~J. KOMER, Deputy Ambassador to Vietnam. Very br-i.ghi 

hard-driving fOrmer Bundy Deputy in Hhite House (1961-66); 
Long experience wi th pol~tica~-mili'~a~y inte~face. Per-f'e c 
cast.Lng woul.d be to appoi.nf hi.m AssTs Larrt Scqretary for 
Near East/Sout.h Asia, but Jevrish background Hould give h.i: 
three strikes ..nth most of his clients. 

I 

./ TOV,ITIrSZND VJ. (TPT) HOOPES, Under Secr:etar;y of the Navy. 
Good"ffi.fild;decfs:tve;-rong exper-l.enced,n DJD vJOuld help. 
Very solid producer. 



) 
Under Secretary for Political CAm.. KAYSEN, Director of Princeton's Institute of 
illiiI"rs Advanced Study. Another very bright ex-~~te House 

(Bundy) staff man (1962-6h) with a rare talent for 
(continued) . covering the full range of foreign affairs -­ from 

international money to intelligence operations. 
Professional economist. 

, THOHAS C. SCHELLING, :::UT Professor of International 
AffafrS:--l~o-iecent government exper-i.ence , although 
near miss in 1967, but weal. th of academic interest 
and production on foreign matters, particularly de­
fense analysis. 

~ ,;', 

....-...... -",. 



~,) . 

One of the toughest jobs in Hashington -- has ruined more good- .... ~. - -..-.'" ­ - " . 
men than any other. Appointee	 should know Depar-tment, end have 

r::::~ :)~~::;:y ':_~':':':"r S ...·...·~·..::~~~)· fe,l" 
overhaul in mi.nd be for-e the st.art.s work , Yet he must not be;.... :.:~·.:.:: ... ::<f..::0:~ ;.~<:~s> :-;~.~(: ~.;: ..r:("c~~:-> 
Foreign Service. Officer and he must have implicit trust of 
Secretary.~~:~~)" ~~\~~~~{~. ;:l~;~~~;i:(~~~~~l~~'~;~~~~~~'~:~;~~ 

.. JAYIES H. CLARK, Chief of the International Division of the 
Bureau of the Budget. Tough but. reasonably diplomatic, youngish 
adrnnistrative specialist whose job is to know what makes~i(t~0t~:!i~v~~",;,~)~~~I~';JB~ Department tick and just might pull off retoo;Ling Hi thout pro­

the :~0:·~~:;:t; Service, i:jclr:.\:~l:-lg ~l~~ ~_:l­ voking revolution of Foreign Service. Youngest BOB Division 
thor:~)' ~:jc:c::;cd ~:1 s::~-:~:\.):~ :) O~· the ~CI Chief by at least 10 years. I 

•	 1
01 )'·L.y 213, 10-:9 (6::; S:;·,:. 111; 22	 I 

• GEORGE S. SPHINGSTEEN, Deputy Assistant Secret2TY for European 
Affairs. strong, aggressive car-eer-ist, (but not FSO) trho is

U.S.C. 811::.), to ";ld!~~l:~;~:e:·, coordi­ probably _ up to the job •. 
nate, ~.n(~ direct ::~C i:"o:'c~:~ Service 0:
 
the Unitccl St:t":cs 2..:~c.1 the personnel 0:
 
the State DCP:l:-l:":-:C:'.~.)' I-:c directs and ... CLIFFORD ALEXANDER, Chai rman of the Equal Errjployment Opportuni tie
 
sUI)~rv:S(:5 :!~C activities of the: ..\c:r~-:l~~:s­ Commiss:l.on-.-Spent several years in fore ign !affairs businss on 
tra;o:', B'l:·C2.t: 0: Security 2.::G Con­ 1'Jhite House staff. Can't imagine a nicer idea than very br-i ght
sular '\::':1::-s, the Director General of Negro admirri.at.e r-i.ng the state Department. ;
the Fe1.1.....'·-.:o-r Service .1,_.I........ D;"C~'01'..... 1. OfJ. t:,n........
~. _.;." ... l~, __ ..

21.... 

Foreign Service Institute, :;.:)c: the In­
· ' , .. S . '[­

spector CJc:-:cr2-.t, l' 
~ 

Ol"(';.::~T~ crv.cc, l.__ C 

controls the org;'.njz2.:;0:i~1 structure 
and ,~S$::;:"'ji~~C!1t of functions and p~·e.. 
scribes 2..~(! p:~o~-':1u~8·~~~CS Si.~C~ rules 
and regu!~tio;lSJ ;'>,:-:'0 makes such 
(:e!eg:'..t:o~:s of D.tl~:;'():·:ty :..S a.. rc neces .. 
53.:")' to C2..~·ry out ~is responsibilities. 

-_.._- ._. --_ ..~ 

I For most of Kennedy-tlohnson year-s this job ,',combined \'lith chai rrnan­

1· slri.p of Policy Planning St.af'f , That is good tr2.dition to ma.in­
"'-':'0 CO""~C10·· 0: tl.c Dcnartmc»t .... .. •• .i.., J • ..~ l:.... .. ' ...l: \.0 i ) tain if nevi Secretary want.s to lend importance and operational 

r:~r~!\.:n:! (~:lu~:.IlY witn :\SSl::::::1:. SCC;~L:­ cont-act- to Planning Staff. If	 not, principal criterion for 
i6.:flc::t .0: S~~~':CJ t;CIVCS ~..S S~)CC~~~~ ~..dviscr Counselor should be .closeness to Se cr'e t.ar-y , If Secretary trustsar.d consu l.ant to the Sccreicry, t::c 
T1" ..,·,,'_ ~ ,.., , , " 1 t~.., Ur.dcr C::--:,""r:._ him vr.Lth serious work , he has 8 job. If not, he wander's corridor 
,--,.J\,.ll,;, .....c ....:"-:. ~.)) "LJ..( ...~.:~ .......c ..... \...-": ....
 
~L~=->' for .!..JOl:t~C<:! .:\ ..~~:r$ 0:1 m;..J(;~" looking for one. Shan't offer nomination in Lgno rence of
 
"',-co' ~'~-"'S or [0"(':·-;-'1 rcl:.. tions }-7c Secretary's identity.
r:.~~1a~~: .. .:~0)1 :: '~~~lA,~,~~ :-~:I" ;'~~J._'<'_ i0
.J.d,':' ...o-;.,,-S ...;..J....C.......... L..... i..,.... A ........ a C... ,.:... •• \,;.:.")v ... l ......
 

tions ~nJ CO:1:)~l::a~ion$ and other
 
spccia! ass."....;-;~~r~:s ~.. S !-Cc:~c5~e(~ or :Ap­

proved ~y Lhc5C 0.'"':~C:~:s.
 

i• .___ J __ . _ 

; r-:» 1 .: c:v:-,,~	 Has to be at least as mucbpo'l.t.cy adviser, as.-Lawyer ,
-~.W' ......... , .. -'......	 . ' ­

. . " ,,-, ; ..... croHN REHI;l ,Deputy SoeciaJ. Presidential Repre'senta'::'ive for Trade 
~.:.'::,; :-,~,;~.! ;'<\';S2;', :';:'::':~':<SC'~S:!:'''t Negotrat'fons. Firs~L-Class Lawyer vlith Lonz exoerience in full 

\"'l -j t'. {....:, ...... " iit Se:c:rC'I.:::l\,.·S \..I ....H ..l ..~) ~s·	 . .' 0 .... 

.:-. ":".>_':; __'y:'" '_ .le Sccrctarv	 range of Lnt.er-nat ional. legal matters. Reasonable policy sence , 
,~c ":J:-;r~L \". ~J"-'" ",lJ l... l....> ~.--o. .. J 

~,.(,' -0 ~;.:<.: ;)C-~j::;·::t;(:[,\: 0:') :,11 lc:.:;:'1 though some !Jimes backuard about expressing it.
 
~~~,;..~:.~ v:;:h ,·:':',;(:1 ..:-.::: Dc:):;r:;';;C::i,~ . ' PETER BATOR NeH York lal-JJ lnth Davis Polk. No government
rer 

.... '" t;:c oV'::;':;(:~,s r,0S:S :ir;; cc,;,:c~rr.l:(;,	 experience, 'but very bright and long co~sj.dering giving govern­
ment a vIhirl. . 

i 
i ... ANDRK'\S LOVJ".0NFELD, Professor of LaH 8t Nil]. Spent several years 
:: in as Es'sistant-Legal Adviser •. Smart, very ded.:i.c.::cted. 

:1 
\. 

. ,~ 

"II 

'i 

http:Se:c:rC'I.:::l\,.�S


. .". _. ".............. ......- .... -.;
~ 

- )1._ n 

- oi..... ­

.. :·.il.,; C:0~::~\.·_i~ ~'~~\.!::<: .-; ~::2 ~:=-.<:":::; :::c 
S.:-...::;·I.: .. :·.:")' ~~~-~.:.~ ,-)~:-~~r ::'':-·~::;'I.;': ():~:c~:-~l.:) in 

~~:a:t:i~;';~~~1;::~~~_~6~-r.~J;
 
\v:;,:1. D:::~~' i::l~::o..;S:~C: C2).~':·::-;:\.::-;':S ~:1d 
:.g-(::1ci~.:i. 

c.rrsr 0;'- r·~OTOCU;-.--- ':"'11c c;::~[ Or 

f::o~~~~o~~~i'::~s ~~;~ ;~:~d:~~~·~~~ .:;~;~~~
 

.tn~·c:iL::~:C'::::~ Sc;ct....:·;;";c c;'ld 7ec~-:no­
!cs:cc! P:;l:Gir~~ 

Calls for combination research director, negotiator, crisis 
consultant, and thinker. Present inclli~)ent has been with 
Planning Staff for 13 YC2.rs. H8 is entirely ser-vi.ceabl e civil 
servant, but vnIl never be very relev?Jlt to Department operations 
Strong appointee should <brt- also be made (knmselor. 

MORTON HALPERIN , Deputy P.ssistant Secretary of Defense (ISA) for 
Policy Planni-ng. Very young (just over 30), very bright defense 
analyst. One of the relatively f'ew really superior intellects in 
government. \{ould make the Policy Planning Staff into something 

.very much worth listening to. 

THOHAS C. SCHELLING, HIT Professor (described above under 
Secre-tary for Economic Affairs) 

------_ ..•­ ... 

Hust be tolerable reporter C'S "rell as greeter, since he ends up 
'cnl.y witness to many hea d-o fvs t.at.e conversations. 

LAHRSNCE S. EAGLEBURGER, Special Assist.ant to the Under Secreta:r:Y 
Re12QVely junior~C12SS 3) FSO vdth good ~eQl of high-level ex­
perience. Spe ak s 'Spanish, Serbo-Croation,: SOPl3 French. Life-long 
Republican. . 

HJ\.TTHE\rJ J. WORA-l'l, Country Director for Ethiopia, S01U2..lia, and 
Sudan. Very·bright, very presentable FSO vn th special knack 
for easy conversation. Speaks French and Italian. l'Jife is a 
European Rothschild. 

--­ -_._-_._. -­ ------- ­- ---- ---- ­ - -

. ; 



1 
The rc-:iO:J~ 1 bureaus, (,~:':'h under 

lircct\~11 of an AssiS(:lnt Secretary 
01 .:::iU'.te, arc responsible for the con­
duct of relationships with the count rics 
and regional i ntcrnat ional organiza­
tions within their particular area, 
They :>150 maintain relationships with 
Iorcir.n missions in the United States 

.rcprcs..:nting cOllnt:"-s within their 
rcvional jurisdiction, except on sub­

u • 1
stantivc consular matters, and gUll.e 
the 0pf.:r;,tion of fO!cj~n Service cstab­
lishrncnts within the area. 

The regional Assistant Secretaries of 
State arc responsible for overall direc­
tion, coordination, and supervision of 
[nterclcpnrtmcntal matters in the re­
gions ~f their responsibility. They 
serve as executive chairmen of inter­

.clep;'.rtmentaI regional groups cstab­
lishcd to ,:~sist them in performing this 
function. 

The rcuional Assistant Secretaries 
arc ass;~t(:J by Country Directors rc­
sponsihle for lcaclcrsh ip and interde­
partmental coordination with respect 
to a~~igned countries. Count!")' Dircc­
tors work closely with U.S. An 1·:,,°5:1­

cit and country teams. abroad to 
c» .nrc the ad'." :l'.I:'..cy of U.S. policy for 
a ~ned countries arid of the plans, 
p:'u:;rams, resources, ...nd performance 
.for implementing such policy. '. 

The rcrrioi1d bureaus of the Depart­
ment 0:reoas follows: ·Bureau of Afr·i­
can Affairs, Bureau of East Asian and 
PacifiC Affairs, Bureau of European 
Affairs, Bureau of Inter-American Af­
fairs.rand BurC;LU of Near Eastern and 
South Asian Affairs. 

• 

ASSISTANT SECRETlhiY FOR LATIN 'A?'IEHICA This man must run both a---------..,--- ....-_._-.__._----­ ~-------
Stat.e and an AiD bureau under the present setup. Hon' t do to be 
completely bamboozled by economics. Present incumbent not great. 
success. 

EDHARD H. KOR-TlY, Ambassador to Chile. Intelligent, aggreas i ve, 
charming, hard--driving ex-newsman (UPI and Co..rl.es Publications) 
Formerly Ambassador- to Ethiopia. Excellent advocat.e , good bar­
gainer. Fluent in Spanish. One of few innovative spirits in govt. 

\fILLIAH T. DENTZER, Chief of AJ:D Hission to Peru. Very bright 
yotmger-m2-:-nTJ9)ln. th Jeng experience in Latin America. 

1~M1 ~BO~mLE~, Ambassador to El Salvador. Senior FSO (at 44) 
..nth long service in Latin mnerica. Native Spanish. Spent three 
years as vmite House ID?~ for Latin America. Steady, unflappable, 
very savVy, gre:". t depth of knowl.edge , 

-a -..- _..-- -- ---~4 -_ ---··'MFW••l,m:r UOUin2 _~_._ .._-_.~.. "'.'~~2.~~=:-:: 's._~QZ;-t9.!£;;:~""'~~~.~"'~ 

ASSISTANT SECW::'1'AitY I'GH NEAR Er!S'r!SOUTH ASIA --As Lough a job as
 
East Asia becauseo:f-.hab·:-Ts-r~leliproblem. Hus't aJ:Hays choose be­

tHeen Near East.ern and South Asian experience--nobody has both in
 
any large measure , Pre SEll t Lncumoerrt moder-at.ely good career Near
 
East Spec'i a'li.st., former Ambassador to Turkey, Saudi Arsbi, Yemen,
 
and Kmrai t , Almost impossible find anyone with professional know­

ledge of Near East l-1ho is not ImOI'1Yl to lean one direction or other
 
in Ara~-Isr2eli dispu~e.
 

H.lLX HILLIKAN, Director of IUTI s Center for International Affairs. 
}lrst-rate-econorust vn.thmuch broader ~ntere~ts ~dcexpe~ence. 
Appointment l:rould delight Indians, please.. pcl(s_-BOmeloJlwA:,.-ress; , 
neutr-a'Lwi th regard to Near EclSt.· ~ .r>.. , .,. /~,- ..L</:,', ..•.• ~. // • _ "~'-'J-,.-' . 
HAYUE A. ,:JILCOX, R.4J:m Corporation, pxpert on India and. Pakistan. 
Very brigh£;-very knowl.edgeabLe , very operational. A real coup 
for any Admini.st.r-atd.on that want.s br-i.ght young men. 

TITU:USTON HORTON, retiring Senator. This is" d. job where a poli ­
tician"F"·st.3"ture is considerable asset. 

ASSISTANT SSCRF.TARY FOR EUHOPKI\N AF'FAIRS Present Lncumbent. is
 
quTet;competent-c5"reerrbut not -is-oT-man l·nth greatest strength
 
on econonw issues. This tends to be frustr2~ing job because so
 

.man~ cooks -- inside Department and out -- concern the) te Ivee with 
European policy. Need eood diplonat and negotiator. . 

PHILIP H. KAISER, DCa in London. Sharp, thor-ough.Ly professional 
FSO':-Form,~rAin'oassador (Senee8.l and T1auri tarrta}, Excellent French 

STANLEY H. CLEVELAND, Economi.c Counselor in Paris. Senior FSO 
..Iitli long European experience. Especially expert on European 
cOllic~unities and NATO. 

HElJRY KISSINGER, Director of Harvard's center for Def~nse.· Studies 
In the firsttank of academi c anal.yst.s of furopea..r:t politics and 
defense posture. Also C2nhy operator. 

!.~.NCIS 1:1._ BATOR, Harvard Pro fes sor- •. (Described above at Under 
~ecretary for Economic Affairs) .-'-- '.. 

(Hore) 



!J/ 

(l/ 

REGIONAL BUREAUS 

. . (continued) 

ASSISTANT SECRETAHY FOR AFRICAN /I_FF'AIRS This man tends to go 
largely unsupervised byseven~hfloor:-Thus, premium on judgment • 
Present incumbent is TIIDSt experienced hand in relatively short 
history of U.S. diplomacy in Africa. His keynot.e is caution -­
with the strengths and weaknesae s that implies. 

OGDSN (BROHNIE) RSID, Congressman (R) f'rom New York. Bright, 
interested in and knowledgeable about Africa, unexcitable. 
Would be excellent in African view -- Africans like to feel 
they are getting special attention. 

ROBERT C. GOOD, Ambassador to Zrunbia. Yale, Ph.D., former 
ac::'demic. At'State since 161. Easily the best mind and one of 
best operators in African Bureau. NoW ready to leave Zambia 
after more than three years. 

FR-AJnCLIN lJ1LLIAliS, Director of Columbia 1 s new Urbs n Affairs 
Center. Very -impressive Negro Hi th Long history in c.lvi.L 
rights movement. Former Ambassador to Ghana and to UN!ECOSOC. 
Very sharp , but might be given to excess on such problems as 
Rhodesia and South Africa. 

---------~----~-------_. ,---~---

------------------------~_._-_. 

ASSISTANT SECRETARY FOR EAST ASIA -- A brutal job. 

llICHAEL FORRESTAL, NeH York Lawyer , Fine mind, lots of energy, 
very effective"TIVlnner. Dovish on Vietnam, but might be asset 
as such. Extensive vTni te House and State Dept. experience on 
East Asia. 

HILLIAT1 LEOHHAHT, Special Asai.st.crrt to the President for Vietnam 
Ci ~"il Affai;S-:-Senior FSO. Good nn.nd, effective operating style. 
Sensible on balance be cueen military and political -probl em in 
Vietn8I<J.. Former Ambassador to Tanzania. Heavi.Ly involved in 
1'lashington end of Paris talks. 

A. DO}\K B.£\}1HETT, CoLumb.ia Professor and China specie' ist. l1ight 
Flake sense to" appo.i.nt. non-Vietnam expert. 

H1LLIAl1 LANG, Deput.y Assistant Secretary of Defense (IS}\.). 
Da:clmorse-c2ndidate. A totally new face v:i_s-avis Vietn911l, 
but experience in the Pentagon since 1961. Hard wo rker-, learns 
f'asc , Fine ,~hoice • 

.. _-' ~~.__..------ ----.-------_.._--------========':-" 

(Hore) 



ASSISTANT SECPtETARY I'DR ECONOI,ITC AFFAIRS Tradi tionally weak 
Ld.nk in'-Dep2YG;';1en~prcsen'G TncumS8Dt h,?s made this job into 
consi.der-abLe power center.' If he could be persuaded to sLay, 
would be great advantage. Ny O1m hunch is he ,vill stay only 
for promotion. Ergo, earlier recommendation. 

W. }UCHAE1 B1UiTSNTHAL, President of Bendix International. 
Kno,-:J"strade backwar-d and forlT:;rd -- spent four years repre­
senting U.S. in Kennedy Round at Geneva, preceded by three 
years as Deputy Assistant Secr-et.ar-y for Economic Aff9irs. 
Excellent, yOlmglsh mon. 

\HLLIAi-1 H. ROTH, President I s Special l1epresentative for 
Trade Negotiations. Single man most responsible for success 
of Kennedy Round. Gets along ,,'i th Hills and ot.he r trade 
moguls on the Hill. Wants to leave to return to family busi­
nessa(Matson Lines, etc.) in California. 

PHI1I~.B.~TP~ZI~~~?_ Amoassado r to OECD. Senior FSO w'ith long 
history of economic work, par-td cul.arLy trade. Steady, fertile 
mild. Another former Deputy Assistant Secretal~;-i for Economic 
Affairs. 

CLI:FFORD 1rJHARTON, Agriculture Research Council in NeH York. 
Agricultural economist by profession. Negro. Sperrc many years 
in Far E>st. Certainly could pick up expertise in trc'.de and 
monetary mat.t.cr-s 1,'iLh easc , AID woul d be better c2stin;, but 
he rright prefer this. 

EI2}!::~l}D R. FRIED, 1;Jhite House, NCltional Security Couric.i.L ste'ff. 
Senior l'SO. Yet <mother former Deputy Assistant Secretary for 
Economic Aff2irs. Trade speciaJ.ist ,uth good feel 'fol- the 
rest. Sound judgment. Heav.i.Ly involved in monet.ary reform 
drive. 

, 
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. " 

DIRECTOR OF INTELLIGENCE & RESEARCH Should be capable of 
general policy consulting across the board, as well as holding 
own in bureaucratic maneuverf.ng vIi th CIA and DIA. Present man 
very good, but unlikely to stay. 

HELl1UT (lIAL)sormENFELDT, thief of INR Research and Analysis 
on the Soviet Union and-Eastern EuroDe. Professional lifetime 

':(he is 42)spent in int~lligence analy'sis, da sarmament mat.t.ers , 
and Soviet studies--good strengths for this ,job. Very bright, 
very articulate. vrould be superb appointment. 

HAROLD S. SAUNDERS, wbite House National Security Staff. 
Several years in -unmentionable agency as intelligence analyst 

. Since 1961 on \'JH Staff with concentration oil Near East/South 
Asia. Quiet, steady, unflappable, and very acute. 

to i'o:'(~:g:' policy 
C~~CCt'l~lO:1. 

_--_.--~.­.. .._.._. .~ ------- ­

.' -.. ... _.. --.~ ..--_.~- ..--- ..-- - . "; -r-~:·~--:;:··~···~-'~·~~·-7.~--;·····~-:~~==----=~=-·~~···------.~----~ -~ .. -.---.. 
-----------ASSI STATiIT SECRETA.RY:. FOR. TNT'E1ll\JAJlONAIi--'0ntrANI ZATION AF'FAI RS. Must 

k;now, or be vlilling-to learn, intrica-teOOnderland of UN parlia­
mentary politics. Verj grueling job, particularly in terms of

St::I2~v c'; ::-::·~-;~~.:.~:~:c~'-;':.; c::~:-.rz~~·;o:: resul ts per UID t effort. Incumbent essentially a technician of 
,:-.~·i~::·5 

UJIJ" pro cedure, and a good one. Slot could stand more Lmagi.na tion, 
however. 

vVILLIAH B. HACOI'1BER, Assistant Secretary for Congressional 
Relations. Forner Special Assistont to Dulles and also held 
present job under Ei sennouer , Ambassador to Jordan, Asai.et.arr 
AID Administrator and Assistant Secretary for Congressional 
Relations under Kennedy and Johnson. Still only 47. Very 
good 'With people. Good advocate. \"Tould do well at UB, though 
might not take job. ' ~~~,~ ~,~~~~.:;~~~~::~:;~::.~r~~~~~::'l ~~~~:;i~~:· 
~OB4J1T O. B,LkXP"DCII,'1 i.n Paris. Senior 1"so (at 47) •. Hember of 
our UN De'Legat.Lons '61-'64. Former DCH in the Congo. Bright,~i~~~~' I~/.~C~~~~-~~l~)~J;~~t ~~~:~~;':?~t~~~~· 
swashbuckling, forthright character "Tho evokes good feeling,matters, ;~t~(l (:00::(;'~~i.:;.... 12::. L.C ~~",,,",... l,l. 

';:l2dCl~:·~l G(;V~~·~~:-:~.i2tlt i:'.:... crest \'v"1~[6 while he is stripping off the britches. ELuent. in French andre­
. sptc\. -'l!:c::·.,::to. . Russd an • 

.__ . - --- - -. - - - - - - -------" ­
._--~-- ---~­----- -- ----_.------ ---- --------- .. ----_ .. -_ .... 

. ASSIST'.~NT"-s·Ecm~T;~-RY;i:O;~~tiifi~:(~~AiR§:·'~~~-;;;.~~~--~~ d front man 
"Iho knows"firess corp's· vii th intimacy usually reserved for ex­
reporter. 

ROBERT J. I1cCLOSKEY, Deputy Assistant Secretary for Public 
U::(~e:' the dircc.ion or tI:c Assistant Affairs-.--The fiepartment's official spokesman for;; years. 

. . SCCt(;~~~:'Y for Pt~b:ic j\::i~:i:-.~, this bu- Respected. Unflappable (appr~aches godliness in this job) • 
.".... ,.~. ,~~ ~~_.~.•_.,.l_,~: •• ~.1 ~ •..,r •• -.
l:~ ..U l):..O\JC s ... -_~ .. lJ·,... ll:..C :,_1...1 ":o ... rn: .. ­ Per-sausi.ve , Good protection for any Administration. 
t.on cor.ccrmnz L' .s. ~():·c::S;~1 l)OilCy and 
the wor.; of t~e ])~;J~~l·~~e~·~t of State. 

BOYD FRANCE; vlashington Reporter for "Bu~iness vleek". Care­This bureau r.lso (1) advises ~~~cl as­
s:s~s o!T)(:IZl.:s of tl:e })(:~)~~:·i:-.:~:..;:~t ori....th~ ful and articulate. Hell-traveled. Not as nerveless as 
:p~:>~~c: ~!r~~::·,) ~~\~)~C.~s {.~: .. I o~-~~g·n. po:~SY; McCloskey, but might get there. 
(? \ ...·(:·1.1I"":\'.:. », .."\/., O"'C'>' c:·:;: 'O'T'f:'-" 1)(}­

;~L~~,:~J5~;~~e~;-6\~:~::<~~~~~~:;~;~~~}~~'~~ 
[.:1(: (3) pt()\·~c:cs ro:"c:zn po::c:y S~~:d­
2.:'"lCC to ;~Z(:.:;:.c:c~ \'~·}::c~·: C0::(::..1~~ Q\'·C:'.. 

seas i~~v:-=-1::;,,"LiD1~ D:'()-!:'~~:-;--4S or t11C 
., _. , _, ,~v 

vr::~cG. ~:~:."..cs CfO\":;.:::~' 4~1':::1~. 



ASSISTANT SECIlliTARY FOR CONGRESSIONAL RELATIONS 
., " 

."'.~::":::':~d-:": ~.-..... , 
. -' . If this man isn't good, Secretary and other 7th floor............. ,-,"'~ 

people have their HorkJ.oad doubled. Present incumbent 
a RepubJican nho held the same job under Ei.senhower 

.... cve-,·...t ,,'tt, ","<­ • 

(ahcl~S6ii¥'e4'in between}, is very good at his t.rade , 
particularly vii th Repubi Lcans , He should be held if 

willing. OthenJise, rnight. try to pick up sensible 
ex-congre esman after elections. 

... _--- .-.-_.._- ... -------- -.- __ .. - _..._---~---. 

This office has no discernible use, nor has it produced 
!ns?c~!'C':' C·C:~. ::'" ':1 :::o:c~sn ',' anyt.hi.ng of ,consequence in its six years of existence.

Pl, s :', : ~ ':.... ~~. ':c 
It should be abolishedforth1rith." 

~~~~~[~:~fdt,f:;i~~~";oi~ 
j\~s:s:~ncc /\.C~ c: 10C,1, 2.5 amended)
 
rclatinz '0 .I'C C'('>'c':\""""~ of U S ceo­", ~;~·0~. '; ". ,~;~~. )'~l' ~~~~~'_':_~~,"", .~. ~ .' 

~O .."L.c .....1(. .I..:.' ........... '.' ..~..)::;..~l ..... CC 1) i: 0 
.­

(I·:·~r;-:.s ~:':cl PC':-:('\~ CO:")S ~::d Public ':" :J' C.
i· .L:-:.\\' <.~;J ~.C'~:\"i\.:::.'." ..
 
T'hc ()~(l' C", . :~:C::\ O\·C!·S~~~..S ~r:cl
 

}:~~..::~~.t~ :".;.':e:·~ ,,;:'~~("~~:0:::~ O~"~~'~~;';1,::, 
0j), ... L.O •• ~, __',,,,,,, (.. , .. ~ E..c.."<-,, 1.1
 

t11CSC ins~::cc.~:O:~~ r i.:-:(~ Ir.s:);.:'c:.()~· Gcn­

cral n1:~!,C:S rCC(,:i.1l-~;C'r~(:~tions to the
 
head of the (18'c:~~cy CC<,CCl'!lCC. and [ol­

10\\,s 1.:? such :·c('0:,"::;":(.'1:(::' tions to de­

tcrminc the ac t.on t~"..\':·;: by tl:.c agc:1cy.
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"':-=.~=-~--:=:-~~~~-_=-::.":::'::.~-=::==::-=----:::--=::.-:;;-::=.=.-..-::: 
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J.P!l.TTERSON Dl1EltJ, Hasbington Im'J partner in Dreu and 
J.ll~ ~~'-~:-c~...: c~ S~c:~:'i~y a::cd Con­ Lambert:-'Bright young Lawyer Hi th considerable govern­

sular ':\[;":1::':; ".~/~·s c~·(:::tt..:cl Ly act of 
. merit. experience (AID) on top of some year-s l.;ith Dewey,

CO:JZ~'cs:~; ~(~CL;O:~ ~ ~}.:<~)) of the l~~­

J "Y"' ~ r r " "" ~ ' ~ () ~ 'l "1~"r' X'·~i(\""i;f" f.'l.ct- (OJ Ballantine in Nel-J York." Hife is Hashington editor of
 
,~J.~ .. (..~J.., /~ .. l."', - ••• '- ~'~''''''J " 

, "the "Atlantic".Stat. 17·~·; 8 :';.S.(:. : :C)-:·) , anrl is c::­
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The key to staffing AID is a basic Presidential decision on what to do about 
foreign aid. If the new President decides to keep the Agency more or less intact 
for a year or more, recruiting can presumably proceed. as with other agencies. But 
if he decides to do major surgery -- or to set up a task force to think about major 
surgery -- recruiting of first-class people will be nearly impossible until the out­
lines of the new mechanisms are clear and there is some evidence the Congress "Jill 
let him have his way. }w own view is that his best bet in the surgical case is to 
keep all or most of the present crew on until the new structure is statutory fact. 
None of the present appointees is SO weak as to present major risk of emberrassment 
to him. (Agency morale is scraping bottom, however, and it IDEy not be possible to 
keep a high percentage of the good people -- who are not themselves a high percentage 
of the total -- without special effort.) 

If a task force is established, it is worth keeping in mind two major personnel 
mistakes Kennedy made in his similar approach in 1961: (a) making the head of the 
existing mechanism (Henry Labouisse of ICA then) chief of the task force wlthou~ having 
decided that he would head the new Agency; and (b) having paid the considerable price 
of easing an unwilling Laboutisse out of the picture, appointing a well-known but 
utterly inexperienced and inept lai~er to run the new creation. It took the program 
several years to recover from these flaws. At least the first should not be repeated. 

The following are my suggestions assuming most of the AID jobs need doing in any 
new framework--"tfhatever the titles and bureaucra.tic distribution. (Where these thoughts 
overlap "Jit~-i~ .. ~~,~lte Department suggestions, I will not repeat; the entry will be 
marked DE (d.Gcid:ea.~ elsewhere) except wher-e new data are relevant.) 

- 1 ­
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Ol'G.\;-';IZATION 1\~,lJ FU:':CTIO;-';S 

A.LD, performs its funcions as an
 
agency \\·ithl11 the Department of State,
 
The Adruinistr.uor reports directlyto
 
the Secretary of Sia t c and the Prcsi­

dent and is charged ,,;i:11 (('1::1':1] di.
 
rcction :1111] responsibility for the ceo­

nomic ~.<stanee pro~~r:tl11. The head­

quarter office in \Vil,hi::-ton is re­

sponriblc for the broad [ormulation,
 
coordination, and suppa;'t of the vari­

ous programs which arc carried out'
 
in cooperation with other coun.rics in
 
the free world. The orgar.izntional
 
structure of the j\gelx)' consists of the
 
Office of the Administrator, five
 
regiona! lurcaus to earty out the pro­

gram, prosr;un offices and staffs to
 
assist the Administrator in dealing
 
with broad functional areas and inter­

regional progr:-:m\ management ofliccs
 
to assist the Administrator in manac­

ing the affairs of tile A::;cncy, aJ~~]'
 
United States .A..I.D. missions which'
 
dcvcvp the program of assistance -in
 
cooperation with the government of
 
the participa ting COU)] try and work
 

closely \\,;th tl.: ],.'~al officials in pm·
 
gram cxccutio.i.
 

''@UiD'11~;~~~ Ri~htly regarded as toughest 'job in \vashington. Re­
quares Aa.nunlstra:wr rlho can run $ 2 billion wor-Ldtri.de program 
while presid¢ine over constarrt and heated internal debate over 
economic theory and pr-ac tdc e , And he must do this under constant 
fire from Hill without stable constituency in Congress or body 
politic . 

Incumbent is briGht, tough Ne'l-l York lawyer with eif~t years of 
A;!:D experience -- first as Assistant Administrator f'c , Near East/ 
South Asia, then as Deputy Adnrlnistrator, and, since 1966, in top 
job. Good Adnri.nistrator, resilient, a nd good on the Hill when he 
will sally forth, i'Jhich isn't nearly often enough. Suspect he 
wouLd be Hilling stay on during transition if asked. 

Critical criteria for new man are decent foreign policy instinct 
I administrative ability, and, most important, ability to be per-sun­

sive on the Hill. 
J. IRhTIN HIll.ER, President of Cummins D1giiJ.e. Long history of 
aid interest ~d work, mainly through churches. Would appeal to 
liberal vring of both parties and academic establishment. Bright, 
good on the Hill and \-lith public. Don't knoH adnlinistrative 
talents. 

~ SENATOR 'I'H(i.'ijSTON HORTON 

- SENATOR THOH/tS KUCHEL 

- 2 ­



-------------------

~~~,D~;g:.b-s..T,Ei!:t9~: This is job for inside Juan who knOVIS 

program thoroughly and can run Agency while Administrator fighting 
battles on the I-Iill: Incumbent is extremely acute former neHS­

': paper man (UPI) with 5 years of AID experience (formerly Assistant 
Administr::-tor for East Asia). His dour, soft-spoken manner mustn ' 

; deceive; he is one of sharpest and most original rr~nds in aid 
busiuess. Might stay on during transition if asked. 

! .f'	 ANTHONY 11. SOL0I10N, Assistant Secretary of State for Economic 
Affairs. TI5ET Has turned down this job before -- unlikely to 
take it nOH, but such a good fit it might be rJorth a try. ~ 
DON.A!JJ FRASER, Congressman (D) from l1innesota. Most knoHledgeablE 
Congressman on aid matters. Very sharp, very earnest, and 
r'ea.sonab.Ly adept at persuasion on the Hill. (Long-time Humphr-ey 

____ prQt~ge.) .-- .i.Q.VER__01L BACK fo:''';;,=M:;;o~re:::.-J,--~ __._·._-.._., _ 

Wtl!lJ,:frM'>.DillJ~ This job tends to be used -- successfully or 
otherwise-- as center for organizing public pressure on Congress 
not to mutilate the foreign aid bill. Incurrbent is moderately 
sharp AID hand. 

, CEKE;l.AL COUXShL~--PrO\';clcslegal ..; J. PATTERSON DREltf. Drew' and Lambert. (DE) Good casting. 
advice and service to the A~;c)~cy. -- .r	 JOI-lN REHlf, Office of the Special Trade Representative. (DE) 

STEPHEN KURZMAN, Hashington Lawyer , partner in Kurzman & Go'Ldf'arb. 
Late 30's. Former Legislative Asst. to Senator Javits and Deputy 
Staff Director of Kerner Riot Co~nission. No concentrated ex­
perience with foreign affairs, but good head and effective on I-fi] 
PAUL FIRSTElffiFRG, Sinclair Oil executive. Late 30's. Former AID 
Lawyer- with bulk of experience centered on South Asia. Bright, 

-smooth, cares about 'aidends and meap_s_. _ 

~~~~!~r;-AD~~!I~.::,f',pg;,,-h:gl,lIl'T!.0:~~!,H'JJ Han-killer of a job , given 
:MA~,A(;E~lEXT OFFICES AXD ST:.FFS maze of legislative restrictions and Lrrtense interest Ln, AID mis­

management on Hill. Incumbent is ex-Comptroller l'1ith virtues and
The Assistant A(lll~in:"_r:' ~',r for 

vices one WOQld expect of same.t\clministr:ctio!l j" !CSp(l:ls;l;]c En!' m:::1­

"cment and 0r~aniz;ltion wi:Lin the GORDON CHASE, Staff Directcr, Equal Employment Opportunities


A~'encv for Intcrl1;l·jo:J:-:'] Develop­
 Commission:-Midale 30's. Good mind. Great enerGY and persistence
m~nt_ I-Ie is r.ssistcd by the fcllO\\-i;~~;: Formerly Deputy Assistant Administrator for PPC, and before that 

Bundy's personal assistant at Vlliite House. Ex-Foreign Service 
officer. Right COJ~ircation of youth, imagination and toughness. 

v	 JANES H. CLARK, Chief ,International Division, Bureau of the 
Budget. (DE) 

----~. ~~~~r~~i~~:!tt{~ltt~;~~1\~~f
w~~~st~Pa~i~I~~n;o~~r~~~~a~~~oy. 
OFFlCE OF TIll: \,/,\1: ox llIJXCUZ. ­

is that "Hal' on Hunger" shouJ.d incorporate both food aid programsProvides Jc-:1d"'!:O:lj~) to the A:;';<'J:'.
 
''/,1,.1' on }-!un~~r ::'f:t;\,itl l " :-; illC]UC.:; run largely by USDA and dollar aid to agr-Lcul.tur-e (fertilizer, etc.
 
i\.J .D.'s role in ;tdIll.!:~:'~_(~1"in~~ the Fo ':1 largely run by AID regional bureaus, This oflice now a, non~asset, 
for Freedom and F"J.,(! fro!!! tTw Sca·... but alternative: should not be to dunlP program into hungry maw of 
Procr.uns: ~(":~('!":1] ':v' (~( "."!(")!'1f'nt nf,'.") •• _ ., . c '., .1 •. J 10A l.". _. ~ ,.' .! '.' I _.... •. agriculture. Don't kn01'l Lncumberrt weLl., but nd; impressed with him 
pf.)dCtC~, Pl~c(~cdltr\' :'.~,.,.! r,cpO!'~;!l:~ ~~:~~~­ Job should be fil}ed by agricultural ec onomis t , not frustrated 
{f'llIS p('rtalIl:j!~:~ to a~~' j('u;t!::·!·~ }1f:a~l~1, 

extension agent.
J)( »ulation '''l(T rr·t'·:·:(11\· 1-- "';t'~"l:I~C"".' J!	 r ct. , ,<' ,.l." •.•• l '~,~ J/••.•\. '.': ,'l 

111 pro.~r.r-:l1Jl n''',';! \'-:~" hl:(':',l,'t ju~"nJl~I~:­ JAHES BONNETi, Nichigan State Professor of' Agricultural Economics 
tion, and cor.~r(~;r~~1.tc~ l'\:;:lll;:ti(;~~~~ Zlnd Former staff man for Council of Economic Advisers. Early 40's.
audits of \V~lr nil I Jl1n.~"<f':· ~~( ti,.:itl,,,~. 

First-class agricultural econorrdst with deep knowledge oft\cts ;,s tIl~~ l\~_~I'I;"/ f'l~";': 1'~;>:: ;,)1' ;,'! 

',:~dln~!;s \\'i.tll t;;\"~ ~ Jr:~J~'~ '.i' '"']~' f:; 1\:'," agriculture bureaucracy. vfould be superb appointment if feasible 
.iltur.: and lIe,"':'_ '~,' ":. ""i, ;!' 

WALTER FALCON, Harvard Development Advisory Service. Young,\ Vel f:trc j n r: I;, I t- r, -. '.' , ,i ;':; t-J 

JH·"ltlJ )Jo· ... ,Jl·, t : ' 1! ! '\"F~ '~ ";"11: (>J- very bright~ Good experience in India and Pakistan wher-e much 
_. l ,., • J ~. 1. .' . f' 

(,rdjl';~t!~'·, tJit: !~~',f r:!':: "~'." "," 1 j:)'(':.~·~~~n of the problem is. Articulate, good worker.
 
::lJd ;ldllliIl;··.~.t'} ...~ .~~":,~,f., \ !t'" .' <, I_'t;rl~)
 

CLIFFORD rnffiRTCN (Described earlier.) 

-3­
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~~Xk~~Pl,UtU§~gr~(continued) 

MAURICE J. VlILL~.~NS, Assistant Administrator for NESA. Best of 
present regional heads. Thorough aid professional. Former AID 
Missicn Director in PaY~stan and Deputy Director in Iran. h'ob­
ably most competent senior administrator U. S. aid program has 
ever produced. Reasonably effective With Congress. 

RAYMOND VEfu~ON, Harvard Professor of International Business. 
Extremely bright, systematic operator with deep lmoHledge of 
private finance and investment (may be mLlch to the pant in neH 
setli.p.) Particular knowledge of Latin America. No known ex­
perience on the Hil1. 

EDWARD M. KORRY, Ambassador to Chile. (DE) Increasingly in­
terested in aid problems. 

.. i~~ 

-3a­



~~~i.;,~~ 
.;';(()(;~;"':': .t\';''';P :"'01.1t;\~ CO­

,- Ik\'I']"i1S c\pit::] ~:ld 
',', '.' ;~():nic a,~ist:u'~(:.e pr()~~r;:'l~l 

",..• ;·l1~n::.te~: antI jJl\-Scnts 

: \ .... :" ;)".1<.,,',·t reql~[,~:"') J"l'C(lllllYH"!lds 

..". 1 \.C rCSDUfCl,.':;') ~~Ld pro'/Hlc.s 
. . " . ~(\ r'~("'lon~ll burc.ius in dc-' 

1' •. 1 " 

" •• '. - . <::'" 't' • 

\ '.• . _, ;.t p~:..nnin~. l\~.:}llr~:; C0·'1rCl1na­j' •• 

t;".:<,Fl.:,~,~~dpr,~, ':ill,-.nthckve.!op­
H~.~~;.t ;, i~:~~\c.·e ~l'· ~·iti(·s of multilat­
l":';' :""~l'.i! i:-Io~_:rff~~~i-;.rl;ll o:4ganlz;:t~ons. 
''';''.~ f).~l;·;· , ..;:()r g(,v(,~·l1!ne;lts. ProYH1e:> . 
l..;,.· '." i .:-.! .~:;-t1 ~t~~ff gu:d~\nc\~ ~nd as ... 
;' ., ,,1; cL:,lcr,ls of I .. I.D. in the ~l.l'C:15 

(>":,.',:,';":,1\1;,], institutional, ~ncl social 
(;CI"··') ... ::t.Provic1cs ~!;;,ti~l;'::\) SUP" 
Ft>r' :..':' >:c.:; :0 the i\~,C;)cy\ bureaus, 
(' .:: :3 ~', ·l~S., 

~~~~,,!tP:~~l:§t~4R~02UlJ.:.9.!~1 ..J~U}?J?P~J~£..OQIlDJlf~-"1ci21b This 
office is both home ,of· most professional.economists in Agency and 
principal general staSf to Administrator to try to control four 
strong regional bureaus. Chief has historically been prestigious 
academic econometrician In th (hopefully) unusually operational 
turn of mind. Important, ~q keep this academic respectability to 
maintain university conii~l and support • 

Incombent fairly new at job· and probably more than 1-Tilling stay 
during transition. Solid economi.s t vIi th field experience. Tends 
to boy-scoutishness at times, but groH:Lng out of it. 

GUSTAV PAPANEK, Director of the Harvard Development AdVisory 
Service. Very bright, relatively young development economist 
with special knowledge of pakist,~nAhnNo¥lrlUU1~n~elargest private. . h' eL' LC, ass~s'13 nee b'U.S. suppl.Ler of very hi.g -level, Wl'(,n. eams an o.Lom la, 
¥~1Ysia, Pakistan, etc. Good administrator; well thought-of in 
academic ccwffJUnity. 

(~.,rP1JI:::E~!~ 

r , .r : ;1. O' f"P.1V/.TE RESOL'RCES.--­
1 . 1~·. clcrship all': formulates 

. l ' ';.:. J.ll,~~r:~,:n g11rd~,~_('c, ~:nd pro­
: r(;; j:~;~'\:jn1~!~11 C"(rccti\·t.~ uti.iza­

{ 1 .:-';. non-Federal rC:S~)1"lrCCS ill 
r 
;c ' . c , 'r;,"as dcvelojlmcnt. In­
"~:l I ..., ~.·\.1.! ).\ Private Investment 

,,"~':"h acts <lS a focal point for 
" 'i" :;;"h with the business CO:11­

: ,: • ,;, 1 coordinates the financial 
:><. : '. t', :"\'( sl mcnt iJlS~lI<'.I1(,C, and 
"j\ . ,,: t r:"nlOtion activitic- of the 

.1\1, : ;Ij~tcrs th: Sp':i;ic ]~ isk 
~.! \-'~~r;'.::l porti('l~ ~ (,f tl:c l~x-

I. :' 1 (;·_.:~l.::dnty Pro.~~:r;,?!l) and 
.... " ~ S·!: \Cj' Progrr.:n. i\JSO in­

1 >. j";v~.!c Rcs<)~l1'CCS Dcvcl­
01:, S"lv'n' which provides staffI. 

'.' :.; ,lie Ar:;cncy's cooperative 
, "
, 

::~. .ictivitics and tr-chnical 
:. ~ .: t " .,t • • 1. ," I t', 1 v t c-• " (T ..,,,. 5.ln ID.(:l .. ,,~.' l)f),LL.c", 

all,: 'c . ..uion. .I:,s[;,1>;:;;]1c:' andt. 

n :." . ":l~'l,,) relationships with 
" ", I·.···..1 entities, c:-.,:;cpi. univcr­

~>:, (", ,cr,. 'C'; all VOlt!Il::U')' forcj:;n 
:',. .. ,.( r~·E~f activi: ics. 

L.\ ",' \ ~1"/~II;' s.~--D~\'c :np:) 
.-. !11'>~" ~~:H~S n~~cl policies to 

"', ,'1, ':' ~_'Pf"CtS0~ country 1':0­
• ,.1 ~\?·,_\jt'l~~ ;:\1)(.~ Fn)\":l:~-::' ~·~C~~­

, " ~·;'.;;;:c·~ ;ll1l! (,C():'(:;:!'~~:('~1 

",' . ..'...~. trade Ino'~'('!:V~llt, l~~~ 
. }~; 1".Jf ();'.:~.11l~:';:t:()!l7 :).l~(~ 

: ·;:\.'TJt cf Li.l.or.i­

1'[' i',!:'C S.'.F: ::'Y.-' .~ ". pr7_ 
I' ''''. i'T for J!~lbl:(. :;:i:"(Y 

,~, . "'~IPS jJ()JicIc~, S~;l~l(:~trds 
lrl p·!1,1i,: :,;:"[(':Y ~:.'.:" ...:~~ 

:: ~:,::;!,':} ',: /:!"{,,;'; 
~ t.C!1;;l!'t l~'. 'l:~)'~ ill' 

"",,1\1;'..t· , I""!':" . •,., 1r, 'l).. 

81+S-1'!tlt,.Amm!..~.,-K9!}-J2RIY~!L'F.:::RFs,mm,c];.':k.. Job offers real oppor­
tunity for hard-driving innovator. Incumbent gOod, but little 
short on weight and push. 

RA¥MO~~ VERNON, Harvard Professor of'International Business. 
{deScribed above) 

W. MIClffiEL BLUl·~JTHAL, President of Bendix International. (DE) 
ProbablywouldIl't take it • 

MIClffiEL RASillSH. ivaslington Lanyer-, Very shr-ewd, imaginative 
young Lawyer who 1-TaS most helpful on Trade Expansion Act. 
Would do excellent job. 

/: .~ . 
_ .~', 1 
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• 
ASS:r.$TANT ADHINISTRATOR FOR PRCGRAM & POLICY COORDINATION' (Corrtd)
Llil!ii-:rr~";:·;"?..~~~~~~-:.,~~.z.~~,,">_;;.,o. :':::_,~_.:~ ..>Z:~·;iJ-"':::\:-l.:::::::~1::[.:;:3..::;::.7.....:=:-..!:'?';:~;:::::'"'..2-=-"~·~ .­

LESl'l']t GORDON, Papanek ' s Deputy at the HarvardDAS. Spent four 
years as Deputy Assistant Administrator for PPC. Knous aid 
theory and practice. Excellent administrator. (Brother of 
Kermit Gordon, President of Brookings and former Budget Director 

MARTIN GAINSBP.RGH, Senior economist at the National Industrial 
Conference Board. One of very fffii non-academic economists whom 
academics would accept as professional. No real history in 
development, but plenty bright enough to learn. 

THOI1A.S ENDERS, Deputy Assistant Secretary of State for Economic 
Affairs. One of handful of very bright young FSOf s with real 
economic training and expertise. Experience largely European 
affairs, trade and international money, but he could do this 

. job if asked. 



A~~~~,~~~~~~S 

';'b r, l' . 1 r
~,', . , ~.,:n·\;,: .1'\·'?r'H~::~·.j1~~1~~'1~ .:':~:":':.~"~~\': 
L,,' .' \,1.:, '\ ,I.,V '\"':" ,.Cd, 1.., ,I and 
~)():::;1 ••.-in, and ,\fl'lC:l

J 
(·~t('h u ndr-r i.n 

.x: ',;'It !\(I:',:ini'.;i':tU':·, nnd Latin 
/\1:',' l ',1 unclvr :1", 'L',S, C:r".:c1ina:o:· of 
til,' .\:.: .. nee [01' Pro~r(",. 

'1 '~(.'ll·innr'l Ilurc.u s ~, ..C'" 1'1'-' ')1':'1­

ci; " i:i;': ~'n;~'l" 0: ,\.I'.J'). '~\'i'lh'l:'~l)(~;:­
sih,;·~\ ((n" prCl_"';lJn p!~nrlinl_" ~ ftc! «xc-
ClIt:,:;", of lJ.S. )~('onG:r::c (L:~:" »mcnt 

I))' ," ". O\'Cl"C"" l' . ', ....,1 ""'S ........... ,) ~ ::- ~~'). \.1,. ·J,i,." 1.;' ,~'L-~n;'
 

arc ::l::~linlstr.~\xl i~l ..: ,.-.nrd:tJJcc \vlth 
pc,:i,::,.; and standards c;;LJJ]i,c!:ccl by 
the Administrator :ls:;::;(c:d 1>)' staff, 
)Jrog{:::n, and management offices. 
The chain of CO:11m~iI,d runs directly 
from the Administrator through the 
head of each Regional Bure:m and 
thence through thcArnklSS"(~C>:'s to 
th: ~ircctors or United ::;tatcs A.1.D, 
n·Il'~,10n,. , -:..' 
The hc::d of each 1:',::I',:,J lhi,7c:ltl; 

within A,'-Ccnc)' por. 5 an:' dele­
('''I' ,1 "':"0""'" (l·..·J ,.b" i , .... ~ .. l~l.J .Ai, .s. ) 1J ~L.." (I1r('C'~~; 

an.! ;,}ul--,c~~vi:)l:S ~;j,:.: iLCii\·jt:l~:'; c/ the D.J~. 

r:'~:i..:, ;tUcl the O\·Ci:S~::1~ Uni'. Stares 
, 1 r~" • ,. ) ' 

... J.d. nussions v..llill11t1':: lL"., '.; (i)· 
djn'\~tS t~)~~ fnA:rnu!atlc.\I) of lJ.S. :t~sist­
{1:1: ': pro..::r;1rns in the l'cg~011, r ...:,,.ic\vs 
~,:~c1 ~,pp:'O\~CS proposed rcglo~):ll (l:~d 

CU\ll.t;) progJ:::T,S and projects, and ::p_ 
rtO':L'J t:1C ncgo~i .io n and execution' of 

\;1oj »r.cnt :H.!T~t·i)lCn~ v;ith cour.trics 
. • v 

... -<l the rl';~:('ln; (~) ;!j)prcJ\'CS and sub­
mit-. to the ,\d:ll:nistr::lor an ~~nnu~d 
bu(!:,;?~ ('(),,'criI16 all }~r0l'J~)::~cl Agency 
act;v2L:(;.~ In the rl'gion, ;:~nd a~~,i~Jt) in 

. prcscntii)::; and justifying the !'uug(,t 
to the Congrc:;s; (,;.) ZlD",!"O\'("S and 
direct' the :!l](>c::tion of a'v:':l;:hlc p1'o­
gr:un and adr.rinistrc .ivr- resources 
a:llOn;; United States j, .J.D, 1J'1:,,<:irJ;iS in 
the region and components of the 1'(;. 

gic!.ml burc iu ; (5) ~ir~'::ls, coorrli­
n.2Lcs, and SUjJCl\T;CS u.c implcmr-nta­
lIOn. of pro,;?ams and p;o~ cts ; ((;) 
nl011l:o~~;::, ; ·V1(;\'1'5, and ]'(o··Jorts 10 t}JC 
II 1 • ..' I I 
~.(':111I1lSlr:, .•or 0;) l,l~ c~;.duct :uIC! 1"":1'­
~()rl:1~lncc 01 a u tllcrizc« })1"ogr;ril :.1 and 
projects, and takes ':..ny rcouircd rc .. 

di 1 . J
(n~ Il1 a~tl(Jn or rccon j{;..... ends ~1 ij)!·U­
')'1 tc ~ 4 I·. I' . .. 1&.-7'
J 1 ?.. C 3.c:~(ln to .dlc ... \ltir1il!str;t~or; \ ) 

~~s ..-;.un:::; t:.;~ rj)~"'11}tc~1~~r1{. of nccr :,.':"';lj)' 
]J;~lSOii " ..~:h t.he ])::;p~~r(:;,,""nt (If SU'.tc, 
c.r:'!~C':r U.S. ;"111fl !nultil:":.tcl'~,~ ~~fc:"lci ...s 
• '0",,'" . ',. • • ~ • •• ,) • 

• . ltl tJ>:> .:L··::l. ):1.", Pl~itlL: :tlH] p:'l\'att~ 

... ,.. ,:~l';'>.~ :'l·ld (.l:,'it·i,:L (Jf r.:clpi"l1t
 
" '.':~;.' :": ;;':(' (::) r;·pn'.~( .ils llw
 

:'.' oJ;;.: i:.': L:/}',·,: :J~ n·tlll;J~'d
I 

,'. .,', ;l!H~ t!,.; IJtd)!;,··. 

DEPUTY. ~s.ST.._.ARMI1'I~_FmLl&T.IN ..f\tT8f:EUl : . Latin. American bureaus of 
~a-'tEf'~rta-7I.m~jere~·;er-gecrln""i'963,but continue to have separate 
identities beloVl top level, with one Deputy for state side and 
another for AID. AID job should be filled by first-class r~n with 
confidence of AID Administrator to avoid guerilla warfare which now 
too often the case. Don't know incumbent well enough to cmmnent. 

Rueben Ster~feld, Alternate U.S. Executive Director of Inter­
American Development Bank. Early 40's. Hany years experience 
as Associate Assistant AID Administrator for Latin America, 
and before that with Bureau of the Budget. VelJT astute operator 
Deep knowl.edge of Latin America. Might not take this job, but 
perfect casting if he lvill. 

ASSISTA1IJ'r,ADNJN.:CSTRA.T.C,B..,FOE .....AYIJJ-Q!k;. : Slashes in AID appropria­
troiiS=:'Eave' hi1.-A-frica very' hard-.-TFiIs job increasingly t.hankl.e ss , 
Inclmment is wealthy New York, media man who began with no knowledgE 
of Africa but has picked up a lot through earnest dilligence. Not c 
brilliant operator, but not bad for this job--and very fevJ who l'JOU] 
be better will take the job until AID prospects improve. 

Wayne Fredericks: Special Adviser to Dave Bell at the Ford 
Foundation. Probably best-knmfn American in Africa. Spent six' 
years as Deputy Assistant Secretary of State for African Affair~ 

where he was real head of Bureau during the Soapy Williams ere.. 
Bright, immensely know'l.edgeab'Le about and interested· in Africa. 
Has refused this job before, but dont know how happ'y is at Ford. 
Years of business experience l'lith Kellogg. 

Andr-ew Kamarck, ~reciior of,~he'/FJ:::9nom:ics Dept. at "forld Bank. 
One of legitimate' authorities' briAfr1ca.n economics. Vlell-liked 
by Africans and everybody else. Soft-spoken, low-key~ profes­
sional. Good mind, dogged worker. ' 

, . 
Charles Nelson, AID HIssion Director in Tanzania. Long-time An 
and Peace Corps Administrator in Washington and Africa. Probabl~ 

best man in AID African. bureau (weakest in Agency). Bright, 
black, thorough professional. 
Robert Smith, Deputy Asst. Affirlnistrator for Africa. Another 
career AID man, though most experience in East Asia. Smart, 
though not dazzling. Hard lVorlcer, good administrator. . 

ASSIS1'ANT ADNINISTR.ATOR 1 IR EAST ASIA. Job centers around Korea 
'Cr;.'.;".·"' ..."'¢<';;(,:,.~,~~".{~... ~ ...·~Je,;;,' .-',.;,j, _~~~ 

and Indonesia, wit~some attention to Phillipines. Incumbentis 
youngish scion of prominent banking family, forrr~rly Assistant Sec) 
of the Treasury for International Affairs (under Dillon). Moderate] 
good man, but doubt he would stay. 

Clifford vfuarton, Vice President, Agriculture Development 
Councll (Rockefeller-sponsored) in N~w York. DE. This is probat 
ly perfect job for Wharton, but doubt he would take it. 
Leroy \'1e[l..rle,: FelloW at Kennedy Institute/ Harvard. Formerly 
~eputy Asst. Admin. for Vietnam, Deputy AID Mission Director in 
Saigon, andDeputy }tission Director in Laos. Young, excellent 
economist with lots of EA experience, very bright • 

" I 

'I 

";1 
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__

~$.sIST(i,NT"ADHIN;rS'ffiATOR. FOR3IETNAl·I.. This is a job nobody in 
Washington wants. Principal requirernent is steady nerve and 
willingness to take Congressional punis~~ent. Inclinment is old 
AID hand, former Hission Director in Turkey and Deputy Assistant 
Secretary of State for NEA. h-obably the best program salesman 
in AID; does very well on the Hill. 

Leroy Wehrle, Described above. 

Charles A. Cooper, Deputy AID }lission Director and Economic 
Counselor in saigon. Early 30's. Good economist. Very bright 
and energetic. Formerly with RAND. Long experience in South­
east Asia. 

Joel Bernstein, Special Assistant to AID Administrator. Good 
casting if new Administrator wants steady, rather colorless 
AID pro in this job. Former Mission Director in Nigeria and 
Korea. Reasonably bright, persistent, can-do n~n. 

ASSISTANT ADl~NIS1RATORFOR NORTH E~ST AND SOUTH ASIA Job centers 
~'~~~~~":'~~;;"'~~"~"''4 ''''~''.'''''~~W· . roo 1 _. I' •• lOOo-"~"~'-:~'_''''''1'-''""'"~ 

arouna India~ Pakistan, and Turkey. Terrible spot to put a rookie, 
par-t.Lcul.at-Iy as frictions with Indians increase. Incumbent is best 
serior career man in history aid program. Almost certainly 't-rilling 
stay during transition if asked. 

Wayne A. Wilcox, RAND Corporation.(DE) 

Ernest Stern, Deputy Staff Director, Comrnssion on International 
Development. Best young (34) career man AID has produced. 
Served in all three major countries of this region. Youngest 
Deputy AID Mission Director (Pakistan) in history. EXcellent 
economist and capable of incisive political analysis. Good 
administrator. 

Walter G. Farr, Director of RUD's MOdel Cities Program. Bright 
young (40) lawyer who spent five years as Deputy Assistant 
Administrator for NESA. Tough, knows program thoroughly. 
Sometimes a little brash. 

.. -". 
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~'""_-'-~::~"!i'f'1'tJ.Z:/;J'J,.:t;;Jict;) 

.. 

1 

, ,.. "'.." r',",',·'.JS· volunteer», carefully ~clvctcd1
I'; ;,!,,). . \S .~.tGt.~·(.• iu lllC ~ (';I.rc \...."."'. 1 . ., ( 

(':":'0 ,. /\l':.. ~~::'. ';'J)o>n i~~ "to pro.uo.c ~'~11l1 \\',~;l tr.ui.c.i, SCf\'(': 10,: pc~noll~i fl" 
1 • 1 °1 i: , . 

'.',crl..i 1)\ ;., '~. :. fl"i(,i~~l<l~p lhlnU:~!l a 2 YC~lr.'-) tt':~CJ.11n~~).I_Hl;'Ctlll~_~·, 01' \vorJ.~n~~
 

j',,,,, ! .. ".' '-<Iich ~;I~~,:~ rual.c :,V:1\:" in the COlill~1111;itjcs to \\·)';jClJ they :m:
 
:,1,:" t\' i:'::"'" '·l·d countries and areas sent. Tiley SCTVC local in':::tlllic'llS and
 

liv., with tl.c people they arc helping.
 
ClIA,,::-:ELS or OI'LH..'\TIO::-:.·-Tlw
 

r J '<::' , Pc..cc Corps provides sl.illcd man­
,.T' 
)"1:1 :'."d v, c,:',,, n or t ic ul1lIC~' ,~t~y'~ 

, ..... r • ,I' ·(),,'l ....-rr : \\,,'111"'" pO\\'cr to developing n:~ tious throughqlt:)i"il t.. J ':~·\·l(C d)J ..~'- (.~l~t .l' :;..... 

tf') " rv.'. \':/>.'1 co:,clitiC':1s L'f harcbltl;) several differed chai.ncls : 
if n~'C{';"-:"'\'- 10 help the people's (If surh 1. Throur ' :1rrangcmcnts witl: pri­
C(lllnlril" :"',1(1. areas in mcctin~ their vatc \'o~\IJlt;:j y :lgcnc;cs to C:lITY out 
tJ('!~('ls :"c' trained man; )\\'('1', and to Peace Corps- type p:-ogr:',li1s; 

' rlic!» J I;"': ' ..··le a 1»cttcr Ul1ucrst:ll1( mg 2. 1~i1r()ugh :11'1'" ·:~C111cnts with col­
of 1h.· I,' rican people on the part of leges, universities, 0: other educational
 
(':'.' ]'c,,:;):(·. served r.nd a better under­ institutions ;
 
~.'. . ' .,; of other peoples on the part 3. Through prc'7;r;:;ms of otl.cr U.S.
 
(); \' /\1I1c,,·ic:ln people." Govcn.1n1cnt ngcliclC'S; .
 

1'J' . \·!T1LS.-Thc Peace Corps a r­ 4-. Through pro3'rm:1s of the U 111 ted 
L:!l: Ic,,' the pbccmcnt abrontl of Nations and other international agcl1­
\'0':" ''l' H,C!1 and women of the cics ; and 
1 Tn:L(,' ··t;L~(,3 in dC"c1CJplng nations of S. Throueh directly administered 

v ., 1 .
t!ll' \\. ': to hrIp fillithcsc n:l.ti(l!lS' Peace Corps prc.:yams witt: host COl1n~ 
(! i::~ ..' I l'('(!S Ior s\;1kcl .ma:1pCI\\·cr. 

tries .
 
.1:.. l:';. pr,\.::rarn of as~isl:" .cc, I'cacc
 

----.----, ...,-·PEACE ~QRP~,..... 

lPeace Corps presem~0tR'~15r?Obreiri"'-~'{topportunity for Rer:ublican
IIAdmihistration -- hardest enterprise 'to staff and keep gang; best 

,', }'.•,>, I: \~ >J ps, the ;service to party image if it can be staffed and kept goinG· 
.. " ''" t(, ,~;c Sccrc­ Incumbent long-time governrJent hand (Assistant Secretary of State 

<c.'. t:., 4~('t;\'itics of1. \~ ". ~.~". 
•'~': :;v ~1. Deputy for Latin America, Ambassador to Panama, Peace Corps regional 

director io'r . Latin AIIlerica~. Steady, hard-working, unglamorous 
,in a job where some glamor is useful. 
I'
Ii 

2?~I£±'2ll 
; i 

i. Frank J1a~ievI:~..cz, newspaper c o'Iuranf.s t.. Former Press Secretary 
I; ~to Robert Kenneqy, Peace Corps regional director for Latin 
I; America, and Peace Corps Representative in Peru. Brie;ht,r 

wi tty, very popular with young people. Long experience 'vith 
Peace Corps; many good ideas for its maintenance and improve­
ment. Probably unavailable to Republican Administration loli thout 
personal approach from the President. 

Congressman Charles 1-1athias (R., Md.) Good choice if he fails 
to 1;:[;.-l--~;enate seat. ----- ­,; .. .' ~ 

Bill D~ Moyers, ne..rspaper publisher. Almost certainly wouldn't 
take i~but superb casting if he would. 

Clifford Alexander (DE) Excellent place for Negro agency head. 

;At:~'I:;L~l1I~f~~~~ 
Ri'chard Thorne}l, now in third year at Yale Law School. For.ncr 
PeacelCorpS-offlcial and with Commerce's CQ~~nity Relations 
Service. Negro. Young, very bright, ideals tempered but not 

. destroyed by experience. 

Charles Nels~~ AID }lission Director in Tanzania. (DE) 

(Hare) 



PEACE CORPS -- Deputy Director (continued) 

Richard Moose, Institute for Defense Analysis. Very bright 
young ex-FSO with service abroad (Africa), at state head­
quarters, on Senate Foreign Relations Co~~ttee Staff, and 
on tlliite House staff. Now doing analysis of U. S. national 
security maclrlncry , Good with people, particularly young 
people. 

END. 



"'1 have not tried to make recommenda tions for 
each individual ambassadorial job. My most 
helpful contributions, I think, are an assess­
ment of what is needed to do the job in coun­
tries I know reasonable well, a comment on the 
situation of the incumbent--particu1ar1y 
career peop1e-- and a general guide as to the 
best Foreign Service Officers and AID career­
ists who should be considered where career 
appointments are appropriate. I should add 
that virtually all of the people I recommended 
for State and AID Washington jobs would also 
be'candidates for ambassadorships, some with 
obvious geographic specialties and others in a 
more general way." 

'.­



NOTE:	 The followine selective list reflects ~ areas of knowledge and speciali ­
zation. I have not included an assessment of European posts because .I 
suspect other sources can do it at least as well. Coverage of Latin America 
and East Asia is particularly selective because I am less intimately acquaint­
ed with situations there. (Parenthetical after country name indicates incum­
bent is career or non-career.) 

I. INDIA (Non-career) 

One of three or four toughest posts in the world. Ambassador must be knO'H­

ledgeable (or Idlling to learn) about enormously complex society, willing to 
travel constantly over huge area, giftE;ld enough diplomat to mndle growing list 
of very bitter and complicated issues in atmosphere of declining aid and increas­
ing Indian nationalism., and prepared to survive inevitable bouts of intestinal 
disease. If President proposes to make serious attempt establish solid relation 
with Indian Government, appointee should be non-career man with closest visible 
personal relation to P:cesident. 

Incumbent probablyknmis India better than any other American. Also has best 
relationship with strovgest single figure in Indian politics -- Deputy Prime 
Minister Morarji Desai. However, he has long since lost effectiveness as repre­
sentative of United States because of poor health, because of increasingly obvious 
powerlessness and estrangement from 'Uashington, because of disaffection for Mrs. 
Gandhi, and because of general souring of Indian opinion of the United States. 
He now plans to stay on until Spring if Democrats elected. Don't know how he 
wou..1d approach Nixon. In any event, sad but crystal-clear that U.S. representa­
tions not to be taken seriously in Delhi unless and until he is replaced. 

2~' PAKISTAN (Non-career) 

Pakistan Amba sadori?-l challenge increasingly similar to India, though still 
some hangover from days of close U.S.-Pakistani alliance. Princip~l differences 
flow from fact that Pakistan is a military dictatorship and President Johnson has 
gone to great lengths to establish personal relation with Ayub. Main inlplication 
of first fact is that country rather more marlgeable and predictable than India. 
Problem of succession also emerging with Ayub's recent heart attack. Implication 
of LBJ approach is that Pakistan is used to Ambassadors 'Hith cLear and undoubted 
political links with ~·esident. Appointment of career man would i~evitably be in­
terproted as signal of U. S. desire for a new tone in relations. (This is not to 
dismiss that proposition on its merit~.) 

Incumbent is life-lo~g Coca Cola executive, finishing as No.3 man incorpora­
tion. Old friend of LBJ, though life-long Republican. Commitment to Johnson is to 
spend two years (August 1967 - August 1969) in post as last job before retirement. 
(He is not quite 60.) Earnest and hard-wor-ki.ng , he has had misfortune of presiding 
over period of distinct cooling of U.S.-Pakistani relations as aid declines, U.S. 
is ejected from intelligence base, and Paks look more to Bloc for military support. 
His ties with Johnson are kncun, SO any decision to keep him on should be accompanied 
by efforts to make clear similar ties with Nixon. 
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J. NEPAL (Career) 

Fairly quit~ post where principal. job is King-watching in primitive country 
whose main-value to U.S. is as buffer zone between China and Soviet Union. 

Incumbent is one of very few lady car-eel' FSO's to achieve ambassadorial 
rank. Well-liked in Nepal, doing good job, and flattering to Nepalese to have 
publicity which periodically surrounds her. Future will depend in part upon 
handling of Ambassador to Vietnam, but she should be kept on if that situation 
parmi t.s , 

4. CEYLON (Career) 

A sleepy post which could become slightly more interesting if (a) present 
government succeeds in getting the economy moving, and/or (b) left-leaning 
"outs" recover and threaten to become "ins." 

Incumbent is very weak senior FSO whose only knmin virtue is friendship 
with Senate Majority Leader, with whom (and with whose 1rife) he grew up. If 
that factor less important in new Administration, he should be replaced forth­
with. 

5. AFGHANISTAN {Non-career) 

One of the fairly active minor posts where U.S. tries to keep foot in door 
in country where Soviet Union is by far most pov-rcrful foreign influence. Large 
technical assistance program and long history' of U. S. economic involvement. 

Incumbent reasonably bright former UClA professor of political science. No 
political connection with LBJ or anybody else. Energetic fellow who gets great 
en joymerrt from being Ambassador and probably does good job of representation and 
management of U. S. programs. 

6. TURKEY (Non-career) 

Post of major importance and major managerial difficulty -- there are almost 
25,000 Americans in Turkey. Calls for great di~lomatic skill and ability to under­
stand and express arguments and recommendations with respect to ec onoml.c policy 
affecting aid program. 

Incumbent (interlin appointee) very bright, formerly Deputy Ambassador to Vietnam 
and Bundy deputy in ~~ite House. One of Govern.aent's most knowledgeable men on 
this part of the i"1orld; energetic to a fault. At least 15 years of Government ser­
vice, but not career FSO. Excellent man to keep on if President can live with past 
involvement in Vietnam. 

; _ ,';,' 

7. IRAN (Career) 

Another exacting post. Incumbent one of better career Ambassadors, but Presi­
dent should think of trying establish special relation with Shah "rho is quite upset 
at prospect of change in Adnunistration. 

8. ETHIOPIA (Career) 

One of handful of really important posts in Africa. Could become critical when 
Emperor passes on. At least until that day, 'Ambassador should be fluent in French. 
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8. Ethiopia (continued) 

Incumbent very solid senior FSO. Formerly Assistant AID Administrator for 
Administration, with prior service in South Asia. Seems to have established 
himself with ThIperor and doing·good JOb of managing problems associated with 
very large U. S. intelligence base. Also principal reporter, analyst, and 
representative with respect to ~~in African regional organizations ~rruch are 
headquartered in Addis. Good man to consider retaining. 

9.	 KENYA (Non-career) 

Another prominent African post which could become powderkeg with passing 
of aged patriarch. 

Incumbent is young, dedicated former VISTA Director and Peace Corps official. 
Reasonably bright, very interested in Kenya, and seems to have established him­
self with Kenyatta. Don't knov~vhether he would stay under Republicans, but no 
harm if he did. 

10. T~~ZANIA (Career) 

Two points of significance: (1) home of Julius Nyerere, mOst thoughtful, 
articulate, "radical" leader- in independent Africa, and (2) area of strongest 
Chicom influence in East Africa. Very important U. S. representative be strong, 
steady-nerved, and intellectually accomplished enough to be interesting to 
Nyerere. 

Incumbent is quiet, effective senior FSO ~dth excellent relations in Tanzanian 
Government. Probably about due for another post, but there need be no hurry about 
transferring him. 

11. UGANDA (Career) 

Usually rather quiet backwater, but home of violent tribal disputes which could 
explode any time. 

Incumbent closely resembles Colonel Blimp, 'but has done fine job of establishing 
relations with government and keeping tract of ~vents. 

; 

12. CONGO (K) (Career) 

Place for a man of nound judgment and absolutely unflappable disposition. 
Standard procedure for Congo to go from bright prospects to certain doom every day 
tm.rty days in succession. Constant contact with Congolese President, constant 
frustration with Congolese bacbvardness, constant redefinition of level of accept­
able U. S. risks and involvement. Ambassador must be fluent in French. 

,	 •."$ 

Incumbent is senior FSO with long experience in European affairs. He is quiet 
and fairly effective uith Congolese, bu;t clearly serving out his time in hope of 
better post. 
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13. NIGERIA (Career) 

Brutal job under present circumstances. Ambassador must live and work with 
Federal Government in Lagos while trying to exert pressure against massacre and 
other ill treatment of Rebels. Imperative that appointee not have any co~itted 

position on Nigeria~question before arrival. Considerable U. S. constituency 
for Rebels makes job all the more difficult. 

Incumbent reasonably competent professional i~10, I am afraid, has become 
captive of Federal point of view. Other members of U. S. Mission even more so. 
Incumbent should not stay much longer at this post, but it will be extremely hard 
to find a satisfactory replacement. Costs of filling this post badly could be 
very great. 

14. GHANA (Career) 

U. S. representation in post-NKrumah era must have strong econonuc theme. 
Must also be up to sorting wheat from chaff in complicated politics of govern­
ment by military directorate. 

Incumbent excellent neilly-senior FSO, certainly one of best ever to specialize 
on JU~rica. Fairly recently arrived and should be kept on if at all possible. 

15. ZAMBIA (Career, but not FSO) 

Most difficult Ambassadorial job in Africa. The real firing line of the 
Rhodesian problem, this mUlti-color~t;}""i1)al country could go up in smoke t.omorr-ow. 
Small, backward capital where living is less than easy. Ambassador m11st establish 
good relations with bright, constructive, but highly ecclesiastical President who 
single-handedly holds country together. ' 

Incumbent probably is best U. S. Ambassador in Africa and one of best in the 
world. Very bright, very articulate and excellent relation with Kaunda. Ready to 
come out after four years (and reconlmended elsewhere for top Washington job) but 
should be kept somewhere in position of major responsibility if at all possjble. 

16. GUINEA (Career) 

Another place for a nerveless character -- Sekou Toure' continues to flirt with 
the Bloc and give a periodic kick in the pants to the U.S. Ambassador must be 
fluent in French. 

Incumbent is good, sound, senior FSO. 

17. SEN}TIAL (Career) 
. , 

Rather stagnant country which considers itself cultural capital of Africa. 
President is renowned poet, philosopher, and leading "Black Frencl11nan." Ambassador 
must be bilingual and capable of intellectual discourse. 

Incumbent is another bright, young, newly-seniorFSO who seems to be getting 
alOllg well. 
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18. CrITLE (Non-career) 

Very critical and unpredictable. "Sholfcase" of la.tin American democracy. 
Ambassador must analyze politics as devious as any in the world, maintain solid 
contact with Frei, and also keep in touch with elements which may succeed him. 
Full-range of aid questions always at issue as welL Spanish mUpt be fluent. 

Incumbent is tough, very bright, former nevTspaper man and Ambassador to 
Ethiopia. Real flair for advocacy. Probably best U. S. Ambassador in Latin 
illnerica (and recommended elsewhere for top Washington job). Should be kept 
around if he can be persuaded. 

19. BRAZIL (Career) 

Toughest and most important Latin American post. Ambassador must combine 
considerable stature, good analytical capacity, diplomatic talents, and ability 
to understand econonnc problems. 

Incumbent rather run-of-the-mill senior FSO -.,.. long on conventional wisdom, 
short on imagination. 

20. GUAT~MLA (Career) 

Volatile, sometimes dangerous post where suspicion of U. S. motives rampant 
and universal. Nelfly-appointed incumbent one of less-impressive newly-senior 
FSO's -- former Minister to Bulgaria. Courtly, correct, and excellent linguist, 
but not likely to do anything not clearly blessed by the Foreign Service Manual. 

2L EL SALVADOR (Career) 

Rather sleepy post, chiefly important as home of Central American common 
institutions. 

Incumbent very experienced, steady Latin American hand with good dose of 
White House responsibility and experience. Should be kept on if possible. 

22. JAPAN (Career) 

Post should be ranked with major &lropean capitals in importance and degree 
of difficulty. 

Incumbent bidding to become one of Foreign Service gurus. I have aJ~ffiYs 

been less impressed with him. 'I'h.i s woul.d be good place for outstanding political 
appointee. 
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CAREEH A}IDASSADORIAL CANDIDATES 

The following is a li.st -- in no particular order -- of the better career
 
State and AID people senior enough to be considered for Ambassadorial vacancies.
 
The accent here is on younger and nffifly-senior people who may not be high on
 
lists prepared by the Foreign Service establishment.· Age, present position, and
 
areas of specialty are noted. Not included here are career people now in Ambassa­

dorships and other politically appointed jobs who were covered in my previous
 
papers. This list also omits FSO's below Class 2 -- though some of them would
 
make fine Ambassadors.
 

STATE 

1.	 Arthur A. Hartman: 42; Special Assi.stant to the Under Secretary and
 
Direc tor of the S"IG Staff; overseas experience:in Europe.
 

2.	 Thoma.s o. Enders: 37; Deputy Assistant Secretary for Economic Affairs
 
(Honetal'y matters); expertise in economic matters and European affairs;
 
overseas service in Europe.
 

3.	 OLIVER L. TROXEL: L~9; .Chief of African Section of Bureau of Intelligence
 
and Research; African expert; service in Phillipines, Israel, Ethiopia,
 
and Ghana.
 

4.	 DEAN R. HINTON: 1:~5; Seni.or FSO, but now AID Mission Director in Guatemala;
 
previous experience concentrated on European economic affairs; service Ln
 
Middle East, Africa and Europe~
 

JOSEPH A. GREEN\;lIALD: 50; Deputy Assistant Secretary for Economic A.ffairs 
( Trade); trade expert; overseas service In EUrope. 

6.	 ROBERT O. BLAKE: 47; DCM in Paris; service in Soviet Union, USUN Delegation, 
and Africa. 

7.	 fl{ILLIP M. KAISER: 55; DCM in London; Em'opean expert; former Ambassador
 
to Senegal:-- ­ , 

8.	 LEE STUlL: 45; just fini.shed tour as Political Counsellor in Pakistan;
 
formerl;;:..£~:he..12~ffair~~dvis~_~'2-Yice service
Pr~si9:ent in late 50~~;
 
in Europe and South Asia.
 

9.	 GAL~~J STONE: 47; Political Counselor in Vietnam; service in Europe and
 
India.
 

10.	 HATTHE\f J. LOORAH: 47; Count.ry Director for Ethiopia,Somalia', and Sudan; 
sei::Vice in Afri<;:a and Europe. 

11.	 DAVID P. SCHNKrDEH: 46; Deputy Director, Office of Space and Environmental 
Affairs; -SouBl-Asfan Specialist; briefly DCM in Pakistan. 

12.	 JAl1ES H. SPAIN (FSR)·: 42; Country Director for Pakts tan and Afghanistan; 
Pakistan specialist who has served there and lived there as private citizen. 

13.	 EDVlARD R. FRIED: 50; Senior Nember of \fhite House Foreign Affairs Staff for 
Europe and-Foreign Economic Affairs; economic expertise; most foreign service 
in Europe. 
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14.	 RODGER P. DAVIES: 47; Deputy Assistant Secretary for NEA; Near East 
Speci~list ,f1th-service in most major Near Eastern capitals. 

HELMUT SONNENFELDT: (-FSR) 42; Director of Soviet-Fast European section of
 
Bureau of Intelllgence and Research; Soviet expert; no overseas service.
 

16.	 L. DOUGLAS HECK: 50; Consul General in Instanbul; long-time South Asian 
specialist; . extended service in India and Nepal. 

17.	 DONALD K. PAL}ffiR: 45; Deputy Assistant Secretary for Latin America 
[Economic Policy); economic expertise; service in Em·ope. 

18.	 STAl~EY M. CLEVELAND: 45; Econonuc Counsellor in Paris; European specialist; 
long service in Europe. 

19.	 BFRNARD NORWOOD: 46; President just withdrew (because of Senator Long's 
opposition)-noj~nationas U. S. Tariff Commissioner; trade expert; service 
in Europe. 

l.!.46·
20.	 ROBERT J. McCLOSKY: 'Deputy Assistant Secretary for Public Affairs (and 

Department SpokesmEm);' recently became FSO; only foreign service in 
Hong Kong. 

21.	 R. LEIGHTON VAN NORT (FSR): 38; Office Director in Bureau of International 
Organization Affairs; no service abroad. 

22.	 George S. SPHINGSTEEN (FSR); 45; Deputy Assistant Secretary for European 
Affairs;- no servic e abroad. 

23.	 BENJAMIN H. RElill (FSH): 43; Execut.Lve Secretary of the Department; former 
Legislative Assistant to Senator Clark; no service abroad. 

24.	 \HLLBl1 LEONHART: 49; Special Assistant to the President for Civil Programs 
In Vietnam; f~i~r Ambassador to Tanzania; service in k~tin America, Asia, 
and Europe as well as Africa. 

I s~	 .. 
25. .:;. PHILANDER P. CLAXTON (FSR) ,:,. Special Assistant to the Secretary for Population 

Affairs; former Deputy Assistant Secretary for Congressional Relations; no 
service abroad. 

26.	 PHILIP J. FARL~~: 52; Deputy Assistant Secretary for Po.lLt.Lc o-Hi.Li.tar'y Affairs; 
service inF)Jrope. 

27.	 J. DAVID LINEBAUCH: 50; Member of Policy Plaruting Council for.South Asia; South 
Asian specialisr-viLth service there; still recovering'from very serious auto 
accident some years ago. 

28.	 ALFRED PUH~N: 55; Deputy Assistant Secretary for European .4ffairs (Germany); 
German exiJert; service in &lrope. 

29.	 RUFUS B. SMITH: 56; Country Director for Canada; Asian specialist; service in 
East and South Asia. 
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30. 11AURRY J. BELMAN (GS): 35; Deputy Legal Adviser; no service abroad. 

31. DAVID H. POPPE~: 56; Deputy Assistant Secretary for Illternational Organization 
Affairs;-UIJ specialist; lifetL~e of UN_related posts. 

AID 

1.	 JOmr P. LEVTIS: h7; }lission Director in India; former member of President's 
Council on]tconotuc Advisers; Igdia specialist; also worked in Korea. 

2.	 ERNEST STERN: 3h; now on leaye to be Deputy Staff Director of Co~~ssion 
on Intej~naE:{onal Development; formerly Deputy llission Director in Pakistan; 

also served in India. and Turkey. 

3.	 "lILLIAN T. DENTZER: 39; }lission Director in Peru; service in Europe. 

h.'	 RE.'UBEN STER11FELD: ho's; alternate U.S. Executive Director of Inter-American 
Development Bank; Latin America expert. 

5.	 JOSEPH C. \'!HEELER: h2; Deputy Assistant Admi.nistrator for Near East/South Asia; 
f~rly YrLssioIlDirector in Jordan; no other sel~ce abroad•. 

6.	 JOrllf H. FU~ffiRI: 39; }lission Director in Jordan; no previous service abroad. 

7.	 CHARLES NELSON: hO's; }1ission Director in Tanzania; African expert; former 
Peace Corps programming chief. 

8.	 ROBEaT S. SlITTH: ~; Deputy Assistant Adnunistrator for Africa; servic in 
Eur-ope, 

9.	 ALEXANDER SHAKOd: 31; Country Director for Indonesia; former Peace Copps 
RepreSientatfve-in Indonesia; econornst. 

END 

- 3 ­



IMPORTANT POSITIONS 

These positions are not in a priority order. The 
ones I have chosen for suggestions do cover the 

"range of important early consideration. 

I have generally avoided political recommendations, 
believing these would be more adequately covereq by 
others. 

Those I have mentioned are in positions for which
 
they would not conventionally be recommended.
 r : 

" , 



SECRETARY OF STATE 

The most important immediate problem to solve, with implications for the 
entire future of foreign policy, State Department recruitment and morale , 
and the administrative style of the new administration is the manner of 
ending the Vietnam war, and reassessing and redefining a new, different, 
and total posture in the world. The Secretary of State must be tough, 
competent, a skilled negotiator, able to recruit and command top talent, 
and content to staff the President as, the chief "maker of foreign policy" 
without burdening him with being Secretary of State as well (Kennedy's 
and Johnson's great mistake and burden). 

Edwin O. Reischauer - Far East,expert, but global in interest 
and competence; strong supporter of RN's views on Southeast Asia and 
Vietnam; beloved former Ambassador to Japan; excellent administrator, 
negotiator; politically independent, capable of mobilizing strong bipartisan 
support; served General Staff in World War II, studied and taught in France, 
China and Japan; distinguished Harvard professor, but with a strong practical 
bent, warm human interests and relationships. Missionary born, a strong 
strain of service runs through his life and work. Forceful and decisive, 
but not egocentric; independent but one who would "support, " not "supplant, " 
the President. 

Douglas Dillon - Experienced former Undersecretary of State, 
respected bipartisan leader, public and private sectors, real interests not 
finance but fo r ei gn poIi c y ; perhaps best architect of total State Department 
reform with confidence of Foreign Service Officers; less experienced in 
Far East, but highly respected in Europe; more of staff man to the 
President, than independent leader. Good choice if President takes 
major Lni ti attve in Foreign Affairs. 

McGeorge Bundy-Though Republican, tarnished by role in 
White House with Ke nne dy and J'o hns on , and his special role in ...... 
Vietnam policy; as,a major "hous e c le ane r , " he is hard to beat; a 
tough, bright, decisive administrator; ambitious but loyal staff man; an 
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"expendable" appointment which may be required if major overhaul of State and
 
policy is to be accomplished; abrasive in personal relations, but no one will win
 
popularity contest and overhaul this machinery and policy.
 

David Rockefeller - Usually placed in fiscal and economic affairs, 
deep interest and competence in international matters; superior manager, adept 
in negotiation, personally staffed in depth, a "fre s h face" with an eye toward 
economy, efficiency, and impact in State; ideal counterpart to President without 
aspiring to be one; not identified with any special part of world, interested in all; 
special capacity to rethink foreign aid, intelligence, am information, three 
critical areas of reorganization: underscores critical accent on economy and 
balance - domestic-foreign. 

UNDERSECRETARY OF STATE 

Don K. Price, Jr. - Dean, School of Public Administration, Harvard; 
for rrie r assistant secretary of the budget; research and development of State; Hoover 
Commission; advisor to foreign governments; skilled administrator, organizer and 
implementer; crucial to reorganization of State, world wide contacts and respect ­
government, busines s and academia, splendid recruiter of new manpower. 

William W. SC,ranton - Former special assistant to the Secretary, 
quietly effective organizer and administrator, sensitive to President's policy; has 
respect of Foreign Service; would "humanize II some of the tough decisions that 
must be made from top; good continuity through "expendable" Secretary if that is 
required. 

John S. Dickey - President, Dartmouth College, former special 
assistant to Secretary of State, a uthor of book on Secretary of State; firm, decisive, 
administrator, respected student of international 'affairs, wise "reorganizer"; 
good balance to any secretary; wide contacts, splendid recuiter of talent. 

~ 

CHAIRMAN, ARMS CONTROL AND DISARMAMENT AGENCY 

.. 'This position is critical to a fresh approach to the USSR and the wider problems of 
negotiation regarding NATO, the UN, and regional security pacts. The movement 
is from the earlier scientific and technical problems to the wider, legal, political, 
strategic considerations. If there is r e or gani z ati on of the mechanism, of National 

I . .1 

Security, this should be an essential ingredient, and leadership should reflect that 
wider relationship. 

Arthur Larson - Director, Rule of Law Research Center, School of 
Law, Duke University, former undersecretary of Labor; director USIA; special 
assistant to President; informed, respected, restrained, sound negotiator, well 
connected, reasonable and persuasive. Could move the work of the agency from 
the narrowly scientific and technical to the legal-political. 
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Henry Kissin~ - Bright German born political scientist at Harvard, 
directing their defense studies program~ consultant to State, Defense and foreign 
governments; -t.ough minded, .s o.l.id negotiator, and imaginative innovator in this 
area; splendid complement to comprehensive effort in new Foreign Policy. 

Max Stanley - Remarkable lay expert, engineer-administrator, father 
of Dave, (candidate for United States Senate, Iowa) and President of the Stanley 
Foundation; long interested in the problems of Peacemaking and Peacekeeping; one 
of the best negotiators I know sophisticated in arms control and disarmament; 
former president United States United Nations Association, wide international 
contacts, a splendid rural mid-west contribution to an area almost exclusively 
dominated by the Eastern establishment. 

DIRECTOR CIA 

Franklin A. Linds ay - President Ite k, former member Gaither Com­
mittee on National Security; Hoover Commission on Government reorganization; 
He r te r l s committee on Foreign Aid; executive assistant to Bernard Baruch, 
representative to NATO; brilliant OSS officer in World WarII, student of counter 
intelligence, excellent in organization, security, and the critical support role 
of intelligence in matters of Defense and Foreign Policy. 

Edmund A. Gullion - Dean, Fletcher School of Diplomacy, tough 
minded first Ambas s ado r to the Congo during that crisis, career Foreign Service 
Officer in Greece, London, Stockholm, France, State Department; critical analyst 
of Vietnam failures in intelligence and strategy; excellent administrator, recruiter 
of men. Though nominally democrat, career in non-partisan service, and strong 
supporter of RN1s general Foreign Policy. 

DIREC TOR USIA 

Rueben Nathan - Director of Fairfiel' Institute, political advisor to 
--------:-i' 

RN~ extraordinary perception of need to reform, redirect, and strengthen this 
agency in the entire field of psychological warfare, projecting an authentic image 
of United States abroad, and creative role of this agency in the post- Vietnam 
South East As i a , and the new Europe. Understand, RNl s point of view in depth, and 
eloquently simple expon~nt, master of all the tools and media. 

Landrum Bolling - President, Earlham ColIe ge , Indiana: ,.'Brilliant· 
European foxeign correspondent - Berlin,' Central Europe, Medite r r ane an, student 
of Middle Ea st and Africa; splendid administrator, master of media, fine grasp 
of the real America and how to project abroad; excellent team man, i maginative , 
aggressive and human. 
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VIETNAM NEGOTIATOR 

William Foster - Distinguished Director of Arms Control Commission, 
seasoned and tough minded negotiator, Republican but bi-partisan, a good way to 
cap his career (69); respected by Defense, State, and Russians - a rare combination 
to carry into these negotiations. 

Nelson Rockefeller - If not given a Cabinet post, an excellent
 
alternative, on short term could fully represent the President; is tough minded in
 
this type of negotiation; would be well staffed personally and able to recruit any
 
needed expertise. Would dignify importance of swift certain solution in eyes of
 
world. Significant political capital possible.
 

Cyrus R. Vance - Good continuity figure, as part of delegation; 
thoughtful, competent, and trusted, excellent negotiator. Advisable only if RN 
wishes continuity. I would incline toward fresh start, .and avoid coming into 
n~gotiations on the Pre s i de nts coattails. This is an "insurance" on the alternative. 

Walter Judd - Veteran of Asian affairs; tough minded on communist 
negotiations; brings strength and weakness of an "old face"; would be a trusted 
representative of the President, with a fine grasp of Asian psychology, limited o~ly 

in bringing a "new" or "fresh" perspective. . 

David N. Rowe - Director International Relations Study Center, Yale; 
co-chairman of "Scholars for Nixon"; Asian expert, born in China, speaks 
language, tough minded, articulate, RN enthusiast; brings wide acquaintance In area 
and with the problems attending a settlement. 

AMBASSADOR VIETNAM 

Frederick E. Nolting - Vice President, Morgan Guarantee Trust. Paris; 
former Assistant to Undersecretary of State; United States delegation to NATO; 
Ambassador to Vietnam 1961-63; (Kennedy pulled the rug from under him while 
en route home); highly regarded by the Vietnamese; speaks fluent French; deep 

..	 'sense of mission to Vietnamese people, could help get a fresh policy going in pos t 
war period. 

George Romney - Not as strange as it, may sound; though he does not
 
know the area, language or culture, and tripped' on "br ainw ashing!", he 'has all the
 
hurn.an qualities that will be essential to rebuilding that tortured nation: human
 
confidence, enthusiasm, dedication, even a Morm ont s sense of "lay mission"; he
 
and his wife would capture the peoples loyalty) and he -could help engineer the
 
redevelopment, economic and human. Just the sort of thing, rightly presented,
 
to attract him.
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AMBASSADOR TO UNITED NATIONS 

The critical state of the UN left by BalPs intemperate exit and the contrast in 
the present appointment over past ambassadors makes this appointment crucial. 
Much of the task of restoring our prestige abroad centers in the eloquence with 
which the Ambassador at the UN is able to interpret American intentions, ideals, 
and life. More important, almost, at this moment of history, than the political 
function of representation in the organization, is the interpretive function required. 
Must be reflected in the competence of the Pz-e s i de nt!s choice. 

Senator Edward Brooke - An articulate spokesman for the authentic 
elements of the continuing American Revolution; tough minded negotiator, patient 
but insistent, gives the lie to "racist" charges around the world that mar our 
prestige; would not threaten Secretary of State as second political center of power; 
a telling way to build bridges domestically to the Negro community across a wide 
front. 

If a bi-partisan appointment is advisable without high political visibility: 

Richard F. Pedersen - Career UN Ambassador; young dedicated, 
competent, highly respected; representative in security council; College of Pacific 
and Harvard educated - fine blend of East and West; modest beginnings and 
international sophistication, present Ambassador and Senior advisor; 

If bi-vpar ti s an desired with political visibility: 

Sol Linowitz - Brilliant Ambassador to OAS, former chairman of the 
Board, Xerox; cultured, practical, innovative;· though democrat, really non or 
bi-partisan in Foreign Affairs, learns quickly, excellent speaker, represents best 
in American culture, he and wife the best in Ambassadorial function; has r e s p- c t 
of governments and international community; would give good boost to i rnpo r t ar.c e 
of Latin America in UN, an important element in on-going negotiations. 

·AMBASSADOR TO MOSCOW 

Philip Mosely - Director, Russian Institute, Columbia; distinguished 
leader in United States- USSR understanding and relationships. Essentially non­
partisan; Representative -at Potsdam, and variety of important post-war c onfe r e nc e s , 
Fluent in Russian; s e as one d administrator; highly acceptable to Russians, though not 
s e ntirrie nta l in approach. 

Andrew Cordier - Acting President, Columbia; former Undersecretary 
in UN, seasoned veteran in dealing with Russi ans; .though does not speak language; 
an exc e l Ie nt negotiator of a new J no-nonsense policy with USSR, used to the "heat 
in the kitchen", and respected around the world. Most people do not realize he i s 
a Republican who got his start as a county chairman in Indiana! 
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AMBASSADOR TO PARIS 

Frederick E. Nolting (see previous page re: Nolting as Ambassador
 
to Vietnam) - If bipartisan policy desired--review Sargent Shriver's present
 
standing and effectiveness as Ambassador for possible continuation through
 
the Paris negotiations. (This could facilitate recruiting of abler, younger men
 
into government. He is still a symbol for the" Peace Corps generation. ")
 

DIRECTOR, AID 

Generally agreed one of the toughest assignments, in need of radical r e view i n
 
policy and procedure, requiring major muscle on the Hill. Has had long period
 
of successive disruption, needs to be part of major review and fresh approach.
 

John A. Hannah - President, Michigan State, long and distinguished
 
leader in foreign aid and technical as sistance; key figure in developing overseas
 
institutions, respected around world and at horne; member and officer of major
 
associations, publi c and private, in this area; sharp analyst, seasoned admini­

strator, a fine finale to a long career of service.
 

Frank Keppel - President, General Learning Corp. ; former Dean,
 
Harvard School of Education; and U. S. Commissioner of Education; his deepest
 
interests are in revamping foreign aid, involving much larger private sector role,
 
etc. ; imaginative, tough minded, with fine contacts on Hill, Washington, business
 
and academic community essential to AID. .
 

SECRETARY OF DEFENSE 

Charles J. Hitch - President, University of California system; 
Arizona-born Rhodes scholar; former Asst. Secretary of Defense; staff of Mission, 
London; Office of War Mobilization and Re c onve r s,' ')n; Rand Corporation; excellent, 
administrator, organizer, analyst; excellent qualifications to convert Vietnam 
effort to essential economics and increased security measures to close that gap; 
a delicate and difficult campaign pledge. 

Charles B. Thornton - Chairman of the Board and chief executive 
officer of Litton Industries, Inc.; comprehensively competent administrator, 

. well versed in the "hardware" of defense, widely connected and respected, able 
/ . , 

to recruit and retain essential talent. 

Robert B. Anderson - former Deputy Secretary of Defense, Secretary 
of the Navy, Secretary of Treasury; comprehensively competent, administrator and 
organizer; well qualified to combine economy, conversion, and development of new 
technology and profes sional armed service. 



UNDERSECRETAR Y OF DEFENSE 

Henry Rowen - President, Rand Corporation; former Deputy Asst. 
Secretary for Defense; Deputy Director, Bureau of the Budget; skilled analyst, 
administrator, organization and control, essential elements in this critical phase 
of Defense conversion and development. 

Elvis J. Stahr - Retiring President, University of Indiana; former 
Secretary of the Army; President, West Virginia University; Dean, Kentucky Law 
School; administrator, organizer and implementer; wide contacts in Defense from 
Secretary of the Army; objective with respect to various "hardware Inte r e s ts , " 
Can "humanize " the cold McNamara machinery. 

Fred Russell - Recently retired California industrialist; former 
executive officer in aircraft industries; skilled in organization, management, 
producti on, welding people and materials into an economic, efficient, and human 
process. Dedicated to RN, wise, tough, and competent. 
SECRETARY OF HOUSING AND URBAN DEVELOPMENT 

James W. Rouse - Brilliant founder and President of the new 
model city, Columbia City, between Washington and Baltimore; outstanding 
builder, administrator, innovator, inspiring leader; understands Urban problems, 
human motivation, the private sector, respected nationally, demonstrates how 
to solve these problems wi th balance of private initiative and federal cooperation. 

Ralph Lazarus - President, Federated Department Store::" 
Cincinnati, major industrial and business leader concerned with Urban Affairs, 
informed, actively involved, member of major private efforts to bring local, 

. community leadership to bear on Urban renewal, job opportunity, and new forms 
of housing, home and business development. 

Senator Charles H. Percy - Would bring imaginative leadership,
 
capacity to involve private sector, management skill and a sense of mission
 
about the cities and Urban culture; a "new face" in this area; would take the
 
position out of the category of "poverty and welfare" to a new prospect for
 

.. -r e vit a.Ii z.ed "Urban Culture. " 



... 8­

SECRETARY OF HOUSING AND URBAN DEVELOPMENT (cont. ) 

Wayne E. Thompson"- Vice President for Community Relations, 
Dayton Stores, Minneapolis; former City Manager, Oakland, California. Wide 

"experience with urban problems, the promise of private initiative and government 
planning. 

Martin Meyerson - President, State University of New York at 
Buffalo; former Dean of School of Environmental Sciences, University of California; 
Professor of City Planning, Univ, of Chicago and MIT; outstanding city planner 
(Boston's urban renewal); international expert in urban renewal; gifted administrator, 
capacity to attract wide array of talent, respected by all minorities and the poor. 

UNDERSECRETARY OF HOUSING AND URBAN DEVELOPMENT 

Whitney Young - Respected national Negro leader; Executive Director,
 
National Urban League; member of wide variety of professional organizations
 
e s.s e nti a.l to this task; opportunity for major bipartisan leadership in this area
 
with heavy Democratic population in urban areas.
 

Walter W. Straley - Vice President, American Telephone &
 
Telegraph Co. ; former President, Pacific Northwest Bell Co. ; skilled in public
 
relations, administration, mobilizing public and community involvement and
 
support; needed complement to Secretary, and crucial to the motivation to move
 
this program beyond crash treatment to prevention and cure.
 

Henry Russell - Vice President, Community Affairs, Pepsi Cola;
 
Negro leader; member, Advis ory Council of President's "Plans for Progres s I"
 
the U. S. State Department Advis ory Council on African Affairs, and the Busines s
 
Leaders Advisory Council of the Office of Economic Opportunity.
 

SECRETARY OF TRANSPORTATION 

Ben W. Heineman - Chairman and Chief Executive Officer of Chicago 
and Northwestern Railroad Company, distinguished business and civic leader, active 
on Presidential Commissions, demonstrated capacity to modernize and t r ans Iovrn 

. mass transit; a critical domestic issue, with objectivity toward other forms of 
transport. 

• " • M ;- ,. 

Stanley Osborne - Partner Lazard Freres and Company, former
 
Vice President Eastern Airlines, assistant to pre s ide nt. Atlantic Coast Fisheries,
 
financial and administrative experience in major forms of transportation, skilled
 
administrator, imaginative and innovative essential in this new department.
 

Charles C. Tillinghast, Jr. - President TWA, distinguished executive, 
organizer, planner, remarkably human leader, world-wide contacts, remarkable 
objectivity es sential in competing vested interests in this area. 
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SECRETAR Y OF TRANSPORTATION, cont'd 

Wilfred J. McNeil - President, Grace Lines, fo r m e r Assistant 
Secretary of Defense, Verteran's Administrator, Washington, and private 
industry. Though near retirement, could give solid initial leadership, with 
objectivity to coordinate and facilitate development in this area. 

UNDERSECRETARY, TRANSPORTATION 

George P. Baker - Dean, Harvard Graduate School of Business and 
Transportation; most distinguished comprehensive authority in this field, involved 
at all levels of management, research, planning, and ·operations. Would bring 
yeasty leadership and tidy administration to this complex office. 

SECRETARY OF AGRICULTURE 

Though this position has not been considered critically urgent in past administrations, 
the relative role of the "rural" states in a Republican victory, calls for an early and 
thoughtful appointment to underscore this importance. The problems here are so 
deep, and the department so conventional, it will take a unique blend of "farm­
minded administrator and innovator" to give new life and promise to this post. 

Cliff Hardin - Chancellor, University of Neb r as ka, formerly Michigan 
State; has given remarkable leadership to the "he a r t" of America's farmland; 
speaks for, with, and from agriculture; respected and trusted, good administrator; 
as c l os e to a "farmer" in the office as likely to get. 

Earl Butz - Dean, College of Agriculture, Purdue University, former 
Assistant Secretary of Agriculture; experienced, imaginative, close to the economics 
and life of agriculture, dedicated Republican, alert to changes required in this offi c e • .. 

Charles Palm - Dean, College of Agriculture, Cornell; distinguished 
international leader; understands plight of rural American from the "inside", 
'earthy, practical,but imaginative, Texas born, Arkansas bred" honest and tough 
minded, essential for needed reform and innovation. 

Henry Ahlgren - Vice ChariceIlo r for ~xtensionJ University of Wisconsin; 
former director of agriculture extension; :Distinguished Service award'from Depart­
ment of Agriculture; frontier leader, understands human factors in rural migration, 
needs, and future of agriculture in a technical urbanized society. 

UNDERSECRETARY, AGRICULTURE 

Arthur T. Mosher - Executive Director, Economics of Agriculture; 
former head Allahabad Agricultural Institute, India and development work in Asia 
and Latin America; dynamic inspiring leader, good administrator, lively sense of 
frontiers of agriculture, understands from ground up. 
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UNDERSECRETARY, AGRICULTURE, cont'd 

Donald S. Perkins - President Jewel Compan Y» chain food stores, 
Chicago; bright, young executive, alert to problems of food, production, 
distribution, and c ornpe titi orr, good balance to secretary. 

Don Paarlberg - Professor Agriculture, Economics, Purdue; active 
RN advisor in economics, former Assistant Secretary of Agriculture. 

SECRETAR Y OF THE INTERIOR 

Laurence S, Rockefeller - (contingent on whether David or Nelson 
are in cabinet!) Distinguished conservation leader, director of most major 
organizations in this area. Major mover in park development, problems of water 
and air pollution, and the range of contemporary problems for interior; lively 
interest in American Indians and the island trusts and territories as well. 

Governor Walter Hickel - Governor of Alaska, Representative of what 
remains of "unspoiled West"; symbol of range of major concerns in this area; would 
grow in national leadership in field. 

Lelan F. Sillin, Jr. - President, North East Utilities; major leader 
in conservation, skilled administrator, interpreter, and leader, active in major, 
water and air pollution studies and development. 

W. Robert Parks - President, Iowa State University, former economist, 
department of agriculture, soil c ons e r va.ti oni s t , creative administrator, would bring 
imagination and common touch to this spot. 

UNDERSECRETARY OF THE INTERIOR 

Robert V. Hansberger - Chairman of Board, Boise Cascade Cor p or a ti on; 
Idaho, widely respected executive in western lumber industries with lively sen. e 
of public accountability of forests and lands; former head of Young Presidents' 
Organization. bright and effective. 

Theodore F. Stevens - Lawyer, Alaska; former Assistant to Secretary 
of Interior, solicitor, experienced in department, administration and legislation 
critical to problems in this area. 

POSTMASTER GENERAL 

Everyone agrees this department approaches disaster. It has been a catch all for 
political patronage and party appointments. The Commission headed by Fred Kappel, 
Chairman of AT&T, has made a comprehensive report and recommendation. It 
advocates a private-public corporation to revamp and run the department. It could 
turn a major federal deficit into a break even operation. It can be done. 

Fred R. Kappel - Chairman of the Board. AT&T, as an expendable 
appointment to develop legislation and support for implementing the recommendations 
of the report. 
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SECRETAR Y OF COMMERCE 

Elisha Gray, II - Chairman of the Board , Whirlpool, Incorporated,
 
Benton Harbor, Michigan; agressive business Ie ad e r , administrator, executive,
 
deeply concerned with private sector leadership in public affairs.
 

Charles P. McColough - President, Xerox, vigorous leader of fast
 
growing industry, active in promoting social responsibility in industry, inter­

national contacts, respect and confidence of business community.
 

Fred J. Borch - President, General Electric; member and leader of 
major business and government commissions; international interest and leadership. 

H. Bruce Palmer - President, National Industrial Conference Board;
 
seasoned executive, wide contacts and respect in entire business field; remarkable
 
humanist and leader of men.
 

Robert S. Oelman. - President, National Cash Register, Dayton, Ohio; 
spirited, civic minded industrial leader, convictions and capacity to mobilize 
private sector. 

UNDERSECRETARY OF COMMERCE 

Oliver C. Carmichael - Chairman of the Board, Associates Investment 
Cor po ra.ti ori, South Bend, Indiana, former President Converse College, South 
Carolina, Chairman of the Board Notre Dame, champion of tax credit incentives 
to business, seasoned administrator. 

John E. Swearengen, Jr. - President, Standard Oil of Indiana, young,
 
aggressive, seasoned administrator, with lively interest in industrial leadership
 
revitalizing the private sector.
 

~ 

Lynn A. Townsend - President, Chrysler Corporation, young aggressive 
industrial leader, brought new life to Chrysler, key to this critical industry in our 

" ,economy. 

William Ruder - President, Ruder and Finn, public relations firm,
 
NYC; deeply interested in motivating private sector, communications expert as
 
c ornpl.e rne nt to Secretary. .! ~
 I,' 

ASSISTANTANT SECRETARY OF COMMERCE & INTERNATIONAL BUSINESS 

Albert L. Nickers on - Chairman of the Board, Mobil Oil Company;
 
widely respected executive, international contacts in critical areas of world and
 
strategic products, relevant to major problems in international c omrre r ce,
 



-12­

ASSISTANT SECRETARY OF COMMERCE, coilt't 

W. P. Gullander, President, National As s oc i a.ti on of Manufacturers; 
former Vice President, General Dynamics, familiar with range of areospace 
technology, oceanography, and communications, commercial frontiers. 

Richard C. Cornuelle: - A provative idea and action man; one of 
ablest architects of a revitalized private sector, close friend of Finch; this may 
not be the best place for him, but one should be found. 

SECRETAR Y OF LABOR 

Jefferson Ward Keener - President, B. F. Goodrich Company; widely 
respected by labor, seasoned executive, deeply concerned with manpower, security 
labor-management relations. 

Lyle Fisher, - Vice President for personnel and industrial relations, 
Minnesota Mining and Manufacturing Company; outstanding Iabor c m anagerne nt man; 
respected by labor, splendid e xe cuti.ve , creative and imaginative in developing 
jobs, enthusiastic RN supporter. 

Martin Catherwood - Industrial Commissioner, New York State, former 
Dean, College of Industrial and Labor Relations, Cornell University, leader in 
progres sive labor legislation, job opportunities and benefits, respected by labor 
and management. 

John W. McConnell- President, University of New Hampshire, former 
Dean of Cornell College of Industrial and Labor Relations. Extensive international 
labor experience, wide reputation and respect of labor. 

UNDERSECRETAR Y OF LABOR 

George '-,odge"J. Professor Harvard Business School, former Assistant 
Secretary of Labor, U. S. representative to International Labor Organization, young 
attractive, able, would be in Senate from most other states, but the Kennedy's 
were too much in Massachusetts. 

A. A. Fletcher - (If defeated as Lt. Governor of State of Washington) 
Successful leader in Black Capitalism, creating jobs' in Neighborhoods, outstanding 
Negro leader; former professional footba~l player and teacher; articulate, with 
ready identification with.1abor and promise of leading it. 

David Freeman - Executive Director, Washington Metropolitan Area 
Jobs Council, Incorporation, former Assistant Dean, Stanford Law School and 
Peace Corps executive; young effective, manpower oriented. 
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SECRETAR Y OF THE TREASURY 

The critical control of inflation, balance of payments and the revitalization of 
incentives for a larger initiative for the independent sector, has such consequences 
for every area of government, the leadership here must be broad gauged, tough­
minded, and c l os ely as s ociated wi th all other governement heads. They must 
blend fiscal responsibility and flexible economic initiative. 

David Rockefeller - as an option to Secretary of State as above. 

Robert V. Roosa - Partner Brown Brothers, Harriman and Company; 
former Undersecretary and with Federal Reserve; highly respected in an out of 

.government, author on balance of payments, money, trade and economic growth; 
fine combination of policy maker, administrator, and leader of men. 

William M. Martin, Jr. - Chairman, Federal Reserve Board, cannot
 
succeed himself, possesses wide support of all sectors of business and finance,
 
an excellent move for him winning major bi-partis an support.
 

Rudolph Peterson - President, Bank of America, active experience
 
in Baltimore, Mexico, Hawaii, San Francisco and Chicago, member of all
 
critical fiscal organizations, strong, effective leader, wide support.
 

UNDERSECRETARY OF TREASURY 

Keith Funston - Chairman of the Boar d, Olin Mathieson Chemical
 
Corporation, former President New York Stock Exchange and Trinity College;
 
wide contacts, stronger on management than economic policy a good balance
 
in the undersecretary.
 

Henry Wallich - Professor economics, Yale; former Assistant
 
to Secretary of Trea .ury, member Prisident's Council of Economic Advisors,
 
White House; if Se c r cta.ry stronger on management, he would complement in
 
strong economic policy.
 

Stephen M. DuBoul, Jr. - partner Lehman Brothers; one of the
 
young, bright leaders in this area; Harvard Business School1s recent "whiz kid".
 

Robert M. Hearin - President, First National Bank of Jackson,
 
Mississippi, if a Southern progressive i'nfluence is desired, one of the"'~ttractive
 
new fiscal leaders of the. South.
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COUNCIL OF ECONOMIC ADVISORS 

Arthur F. Burns - self evident, senior advisor to RN in this area. 

Gabriel Hauge - President, Manufacturers Hanover Trust; former 
State Budget Officer, Minnesota, Federal Reserve, Special Assistant to1he 
President, broad government and administrative experience, fine combination, 
fiscal and program emphasis. 

Albert L., Williams - Chairman, Executive Board, former President, 
IBM; corrects criticism Council has been dominated by economists; brilliant 
economic analyst, but with view toward growth, business productivity and 
management. 

Milton Friedman - Professor of Economics, University of Chicago; 
well-known to RN, special flare for economic theory and innovation. 

Paul A. Samuelson - Brilliant professor of Economics, MIT; 
President, International Economic Association, 1966; expert in tax reform, but 
comprehensive generalist, respected by academics and operators alike. 
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DEPARTMENT OF JUSTICE ., ' 

• 

'­ Senator Roman Hruska - Distinguished member of Senate 
Judiciary Committee, conservative in temper, but progressive in 
criminal reform; would be respected in the South 'and West, on the 
Hill, and among Attorney Generals; consistently does his homework, 
a "no frills," "no nonsense," tough-minded, fair man; no spot­
light-seeker--stability in one of the tough spots this yearj not 
an easy target for any group. 

0' 

~ 

• f,, 
. I 

i 
r 

George Hinman - Lawyer, special counsel to Rockefeller, 
distinguished New York leader in civic and legal affairs, liberal 
in spirit» but tough on law and order; well connected in South, 
skilled ~dministrator» sensitive to entire range of civil rights 
issues, and needed legal and treatment reforms, experienced in 
New York State's programs and leadership in some of these fields. 

',' 

r 0 

Edward H. Levi - President, University of Chicagojoformer 
Dean of Law School; Special Assistant to Attorney General in 
Washington (1940-45); legal training less on current issues, but 
great objectivity, dependability of judgment, judicious and thought­
ful; firm and decisive, all essential qualities in this spot at this 
time •. 

~ , 

, . William P. Rogers - Former Attorney General (hazard in 
reappointment, but at this time, something to be said for this 

'consideration); experienced in administrative department, could 
give major attention to "crises" and new directions. Obvious 
confidence of RN. 

,.. 

ASSISTANT ATTORNEY GENERAL, CIVIL RIGHTS 

Lawrence E. Walsh - New York lawyer, former deputy assistant 
Attorney General, served through major posts in New York, Task Force on 
Law Enforcement, fair-minded, experiencedj respected in legal profession. 0 

t 

! 
I '. 

Martin Pollner~ Executive Director-Advisory Council, sensitive 
understanding of problems in area, experiencea in the department, and' 
excellent public interpretation and representational role-critically 
important in that area. 

0'I 
~ . 

Earl Dearing- City prosecutor, Louisville; member Advisory 
Council for RN, able Negro leader, sensitive, objective, respected. 

0' 

f . 

Stephen Kurzman-Lawyer, Washington, former deputy staff 
director of National Advisory Commission on Civil Disorders. former 
Assistant, Senator Javitz, bright, competent, young. 
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ADMINISTRA TION 

SMALL BUSINESS ADMINISTRATION 

Richard E. Spelts, Jr. - President, Spelts of Nebraska, First 
National Bank, Grand Island; chief architect of National Award for Outstanding 
city in America; occupied all the "small business" chairs in Middle West, 
organized competent, strong accent on independent sector, understands problems 
from ground up, former Chairman, State Republican Party, headed Truth Squad 
in 1964; ran Senator 'Curtis' campaign, a good political as well as professional 
appointment. 

Burkley Burrell- President of National Negro Business League, 
successful Washington D. C. "small business man", wide influence in Negro 
community, well connected in business and industry; with effort to develop 
"Black Capitalism" a Negro in this spot would be a dramatic confirmation of 
the campaign. 

CHAIRMAN, FEDERAL RESERVE SYSTEM 

George Champion - Chairman of the Board, Chase Manhattan Bank; 
though ne'az retirement, a strong senior hand, close to RN - for the comprehensive 
fiscal management essential in the initial year. 

,'-.. CHAIRMAN, FEDERAL HOME LOAN BOARD 

Ralph Cake - Chairman of the Board, Equitable Savings and Loan 
Association, senior advisor to RN, though senior retirement, knows how to 
affect grass roots initiative and reform in this whole area, essential to motivate 
the "small" home owner in a new phase of economy. One of the "grand old men 
of the party. " 

( 
\. ...... 
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DIRECTOR OF THE BUDGET 

This office plays a decisive hand in determining priorities. Development of 
new legislation and program evaluation are centered here. Until reorganization 
may change this, crucial to have a combination of program generalist and 
fiscal and budget analyst in this role. Difficult but imperative to find. 

W. Allen Wallis - President, University of Rochester, brilliant 
statistician, Director of Research, University of Chicago; remarkable grasp 
of program budgeting, economic controls and fiscal systems; generalist on 
programs and specialist in budget formation. 

Charles Hitch - (See above Secretary of Defense) 

Henry Rowen _ President, Rand Corporation (see above - Defense) 

DEPUTY DIRECTOR OF THE BUDGET ­

John A. Perkins - Chairman of the Board. Dun and Bradstreet, former 
director budget. State of Michigan and President of University of Delaware; 
excellent in combining program and fiscal controls. 

Howard R. Bowen - President. University of Iowa. brilliant economic 
and management planner; former President. Gz-ine Il , Professor. Williams, member 
Department of Commerce; member of all major President Commissions and 
professions in field; a refreshing "new face" to bring to Washington. 

Norman Hurd - Director of the Budget, State of New York, former
 
Head Economics, Cornell, dedicated, competent, seasoned under fire - fine
 
grasp of program budgeting and economy - a rare quality of dedication to public
 
service.
 

. ... 
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DIRECTOR, OFFICE OF SCIENCE AND TECHNOLOGY, cont'd

.'" 
Dr. Joseph Kaplan, - Distinguished Chairman, Physics, UCLA, well 

known to RN, respected scientist, well connected nationally and internationally, 
lively sense of the crisis in science, not as strong on the "social" science side. 
warm, wise advisor 

DIRECTOR, NATIONAL SCIENCE FOUNDATION 

Eric Walker - President, Penn State University, scientist engineer, 
Executive Secretary, Research and Development Board, President, technical 
research for small business; chairman, Committee on Undersea Warfare; 
President's Science Advisory Committee; splendid administrator, fair objective, 
and innovative, especially required in this sensitive spot in distributing major 
research funds. 
CHAIRMAN, ATOMIC ENERGY COMMISSION 

Philip N. Powers - President, Argonne University Association, 
comprehensive consultant to Defense, State, President's Commission, brilliant 
physicist, engineer, administrator, nationally and internationally regarded; 
active in manpower resources, research, and planning. 

Alvin Martin Weinberg - Director, Oak Ridge National Laboratory, 
imaginative physicist, President's Science Advisory Committee, contributed 
significantly to RN's policy statement, "future oriented ll 

, a fresh voice in this a.rea. 

( 
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i 

, . 

" 



i 
i ,I

,'­
\. 

-20- I 
! 

DIRECTOR! EQUAL EMPLOYMENT OPPORTUNITIES COMMISSION 
I 

t 
I,

Sam Pierce, Jr. - Lawyer, distinguished Negro leader, former I
I

judge, member New York City Board of Education, State Minimum Wage 'I
\ 

Board; highly respected, articulate, competent, well connected across I, 
~entire range of employment possibilities. 
I 
I 

Robert L. Randolph - Director of Compliance EEOC, former "
i
I,Dean Deputy OEO, brilliant Negro economist from University of Illinois. 1 

competent in labor-management relations. skilled negotiator and admin­
istrator, young, attractive articulate. '! 

! 
I 

ADMINISTRATOR. NASA I 
I 
I 

Simon Ramo - Executive Vice-President. Thompson Ramo Wollridge 
I

IIIncorporated, California, former President Sapce Technology Labs, Science 
director USAF ballistic missle program - Atlas. Titan and Thor; member 'I' 
of major science advisory commissions, space technology. competent 
scientis t , engineer adminis trator, fine sense of public and private ,!

Ipartnership essential in this field. 
r: 

DIRECTOR! OFFICE OF SCIENCE AND TECHNOLOGY,-
Dr. Jean Mayer - Professor, School of Health and Center for 

Study for Population Control, Harvard; brilliant scientific generalist. 
understands sciences and technology, but differs from most by having 
remarkable administrative ability, fine sense of how to support policy 
development for executive action, a critical requirement in this role • 

• 
Dr. Frederick Seitz - President. Rockefeller University; . 

Chairman Defense Science Board; President, National Academy of Sciences. 
brilliant, comprehensive. respected. served in business. government and 
university ideal blend. 
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NEW YOUTH SERVICE AGENCY 

This can be one of the dramatic points of early leade rship in the new administration. 
The appointment must reflect a real understanding of the youth today. The wrong 
appointment would really r ais e a creditability question of major proportions. 

Dr. Nicholas Gonchoroff - Executive Secretary for National and 
International Affairs, National YMCA; former Russian Tank Captain, defected 
at Berlin, US citizen - "chosen not birth", brilliant youth leader across America 
Renaissance man, with gutty feeling for America's freedom and youth opportunity, 
a more competent and comprehensive "Shriver" with a message and ability to 
rally youth. Need to check whether "Russ i na born" a political liability in a new agency. 

Jaqueline Grennan - President, Webster College, Missouri, former' 
ron, eloquent youth leader, in touch with deep currents, "secularized" her college . ,
and her life, attractive, compelling leader, a "dramatic" appointment, with i 
quality to back it up - one of the outstanding young women of America - a leader in 
any league. Uncertain of her political interests or loyalties. 

Clifford L. Alexander - Negro lawyer, former member National 
Security Council, Special Assistant to President, Executive Director of HARYOU, winner; ! 

. i of several outstanding achievement awards; one of ablest young negros "in touch" 
Iwith our times. t 
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