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NIXON FOR PRESIDENT COMMITTEE, 
P. O. BOX 1968, TIMES SQUARE STATION, 
NEW YORK, NEW YORK 10036 
PHONE (212) 661-6400 

MEMORANDUM 

November 11, 1968 

TO:	 RN 

FROM:	 Glenn Olds /:20 
SUBJECT:	 D eveloping Ne gro leadership in the Republican Party, and bringing 

them into national unity. 

Now that the campaign is over, the urgent task of involving responsible Negro 
leadership and participation to heal and help the growing ali enation cannot b e 
exaggerated. The ignorance of your real interest a n d intentions toward them is 
tragic, and	 their fears have been magnified by the rhetoric of the opposition in 
the campaign. 

My experience with many of the le aders convince me they ar e eager to change 
this, to know and work with you. In the tribal symbol of "the king!1 they need to 
be a b le to identify with "you l

' . This c a n n ot b e done through white a d v i s o r s or 
staff. What is required is a top Black leader appointed now on your personal 
staff, who will go to the White House as Special Assistant. He can, from there, 
help build these bridges with a minimum of personal involvement for you, create 
those bridges of c on fi d e n c e , and h elp bring them into the party. The party 
cannot bring them in, but you in the White House c a n . 

I strongly re commend you consider Art Fletcher, who was barely beaten by 
la, 000 votes for the Lieutenant Governorship of the State of Washington. 
This is a powerful man (former pro-football player!), emotionally eloquent, 
deeply committed to the Republican philosophy of private initiative, self help, a 
splendid "rn ove r of men", who from the White House and close to you, could 
greatly reinforce what must be done in HEW, Labor, etc. in this area. 

Ralph Cake and Walter Williams both concur in this estimate of Fletcher . An 
early appointment would make it much easier to recruit manpower from this 
constituency, and also, bring them responsibly into party participation. 

cc: Messrs. Mitchell, Haldeman, G arment and Keogh 



NIXON FOR PRESIDENT COMMITTEE, 
P. O. BOX 1968, TIMES SQUARE STATION, 
NEW YORK, NEW YORK 10036 
PHONE (212) 661-6400 

MEMORANDUM 

November 11, 1968 

TO: RN
 

FROM: Glenn . i.
 
SUBJECT: Negotiating a Vietnam Settlement
 

In the course of seeing key people over the last few months, several pertinent 
suggestions have been made which you may now wish to consider as you contem­
plate your strategy as President for ending the war. 

1. There is general agreement among the key people, expert on 
Vietnam in AID, State and major private organizations, that the President is 
badly bungling present negotiations, will be psychologically outmaneuvered 
and that you should not get "tarred with his b r us h "; or the chance to bring a new 
and fresh strategy will be critically weakened. He might wish to "send you'l to 
share the blame, much as he used Ambassador Lodge. 

2. Dr. Guy Pauker, Vietnam expert from Rand Corporation, who 
leaves for Saigon today as part of General Abrams' study group on strategic 
alternatives in ending the war, has prepared a proposal on how to end the war 
which he left with me last night. It deserves reading, but his thesis, summarized 
on page 12 - 14 makes an important case for an Asian Peacekeeping force pivoted 
On Pakistan and Indonesia, two moslem countries with special experience with 
communist subversion and interest in regionalizing security in the area. Pauker 
will collect any intelligence you may wish while in Vietnam these next three weeks. 

3. Dr. Herman Kahn, President of the Hudson Institute, suggests 
developing (a) a reconstruction of the moral and political rationale for the war, 
(b) announcing a simple theory of victory, (c) radically improving the tactics 
(he has a wide range of suggestions) and (4) define and consummate the range 
of military victory contemplated. He is in Vietnam now pursuing this model 
and will report on return. 
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4. Donald Coster, former AID head in Vietnam and currently advisor 
to our special arms forces training school at Fort Bragg, strongly urges early 
contact with Trudeau and activation of a Canadian neutralizing role. He leaves 
next week for Vietnam, has close personal associations with Vietnamese leaders 
from the President down, and would be pleased to collect any intelligence 
desired. He strongly recommends pursuing approaches through neutral agencies 
such as the World Bank (Livingston Merchant, our Canadian Ambassador is a 
key here), where the Mekong Delta development, etc. can be more than the 
political gimmick the Southeast Asian people feel President Johnson made of it. 

5. Colonel Kelly, friend of Reuben Nathan, former head of the 
Special Forces in Vietnam, has volunteered to work on or help staff a task force 
on a Vietnam settlement. He has a grasp not only of military, but political and 
economic realities, and would be ready and willing if desired to recommend 
civilian and military composition for such a group. Please see attached proposal. 

cc:	 Mr. Haldeman 
Mr. Mitchell 
Mr.	 Garment
 
Mr. Keogh
 



A PROPOSAL ON HOW TO EiD THE WAR I N VIETNAM
 

The Cas e for an Asian Pe ac e - Ke epi ng Force
 

The mainstream of the debate on Vietnam in recent 

months has cent ered on two issues: (1) under what c ircum­

stances should the bombing of North Vietnam be s t opped and 

(2) should a coalition government be imposed on South Vi etnam 

through negotiations among third parties .or should the 

people of South Vietnam be g i ven a chance t o elect their 

future government from a ~o ng all political forces ex i s t i ng 

in the country. 

Significantly, these two issues concern r espectively 

the beginning and the end o f the process of negotiation 

required for terminating the war. Much l e ss attention 

seems to have been devot ed, at leas t i n public di scus sions, 

to the long process that should lead eventually from r e­

duction of hostilities as a first st ep to the creat ion of 

a new po litical r eg ime i n Saigon as the l ast st e p t oward 

peace. 

Conc ern with the initial Gnd terminal move s in t he 

nego t i atory proc e s s is understandable. The ci r c umst anc e s 

under whi ch the bomb ing of Nor t h Vietnam woul d be s t opp ed 

c ould be s o c omplex as t o defy int er pr et ation. But they 

might a l s o l end t hcms e lve c to par tisan c l aims that e i t he r 

Washingt on or Hano i a r e g i v i ng in . Posit i ons on whet he r 

a pe ac e c on f erence s hou l d di sc us s the compos i t i on o f a 

c oal it i on gov ernment or ar r ang ement s f or gene r a l e l ec t i on s 

c a n be r educ cd i n e ssenc e to t he que s t i on o f whc t hor on e 

ac c e pts or r c j cc t s a clc Lny ed Commun i s t, t ake - ov er. 
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Advocates of a coalition gover nmen t prior to elections 

a r e implicitly acc epting de f ea t in Vietnam, writing off II 
seven years of war. The specific provisions of an agree­

ment concerning a coalition government can, of course, 

provide a larger or smaller Qeasure of face-saving to 

cover this American defeat, but another outcome than an 

eventual Communist take-over is most unlikely, due to the 

obvious weakness of countervailing political and military 

forces in Vietnam today. 

If a coalition government is established in the ncar II 
future, eventual Communist dominance can be achieved with­

out the support of a majority of the population. Once 

legalized through inclusion of the NLF in the Saigon 

government, an activist and r ut h l e s s Communist minority 

can proceed to liquidate its active opponents by all the 

means which have proved effect ive in the past in Eastern 

Europe and in China, and of course in Vietnam itself in 

1945-46. The passive, though not nec e s s ar i l y indifferent, 

majority of the population will be left without alternative 

leadership and will choose to sUDTive rather than fight. 

The destruction of the anti-Communist opposition will 

be relatively easier than in Eastern Europe or in China 

because of the charac teristic weakness and br i t t l ene s s of I 
all Vietnamese polit ical forces other than the Communists. 

On the ba s i s of personal contacts .going back fifteen 

years, I surveyed the politic al situation in South Vietnam 

l ast March and returned with the firm conviction that no 

South Vi e tname se poli t i c al fo r ces exist ed t hen which could 

hold their own i n f r e e po litical competition with the 

Communis t s. No t hi ng that I have seen or heard since woul d 

induc e ~c to c hRnge t h i s e stimat e . 

-. . \ .­~ 
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Arguments on a possible accommodation between Communists 

and other political forces in South Vietnam today are based 

on wishful thinking. Even the allegedly well organized 

religious groups -- such as the Catholics, Hoa Hao and 

Cao Dai -- are splintered, factionalized and vary in their 

degree of anti-Communist commitment. Traditional political 

parties such as the VNQDD and the Dai-Viet are merely small 

cliques, while new political formations have no popular 

substance behind their new, ephemeral, shingles. 

But not only a coalition government imposed from 

outside, even free elections if held too soon would be l 
nothing but a disguised way of accepting a Communist take­

over. This does not mean that all we have to do is to 

play for time. Those who discount the future assuming 

that the extent of face-saving for the United States 

depends on the time span which would lapse before South 

Vietnam becomes an overtly Communist state underestimate 

the capacity of the . rest of the world to anticipate the 

likely course of events and to read our true intentions. 

We may have to bow to the inevitable but we should not 

max imize the enemy's chances of winning. 

This is why, in my judgment, we must strive for a 

political solution which would make it clear that the 

United States really wants to keep the future open and to 

secure for the people of South Vietnam a last chance to 

savp- themselves -- if they really hav e the will and the 

spiritual resourc es to do so -- by gaining for the dis­

organized and fragmented political forces of South Vietnam / 

time to r.11 1y in extremis, despite their past failure to 

do s o . 

". - " . \ . ­
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This would require convincing the South Vietnamese 

political elites not only that they will not be able to I 
carryon with factional strife indefinitely under the protec­

tion of the American military umbrella, but also that they 

still have a real opportunity to redress the balance of 

political forces by organizing themselves for the forth­

coming political competition with the Communists. 

While nobody can predict whet her genuine political 

reconstruction will in fact take place in South Vietnam, 

it would be worth trying to create an environment favorable 

for such an attempt, both" for the sake of the people of 

South Vietnam and in order to maintain the reputation of 

the United States as a country which is a genuine and 

valuable protector. Even if the South Vietnamese fail to 

take advantage of our efforts on their behalf, the lesson 

will not be lost on the rest of the world. 

Political reconstruction would involve the establish­

ment of vigorous political organizations and a free 

exchange of ideas concerning the future of South Vietnam. I 
I am fully aware of the problems posed by the initial 

advantage this could give to the Communists, who would thus 

gain a chance to participate overtly in the political 

life of the country, starting with a stronger organization 

and with more militant and purposeful propagandists than 

the other groups. 

But we have little choice: authoritarian suppre s si on 

of the Communists in the past has also stifled the political I 
development of other political f or ce s wit h a potential 

mass base, until tiley became unable t o ho l d t heir own aga in s t 

an activist Communist minorit y , while arm ed suppr e s s i on of 

t he Crn mlunist insurgency ha s led US to the pr e s ent i Qpa s s e . 
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The alternatives to a period of political reconstruction 

which might, hopefully, still create a viable non-Communist 

political system are either a protracted war or rapid 

American disengagement, to be follo\ved almost certainly 

by a Communist take-over. 

The third way proposed here avoids these two undesir­

able alternatives and offers a solution \vhich has at least 

a reasonable chance to succeed. Naturally, the creation 

of conditions which would permit a period of political 

reconstruction in South Vietnam is not possible without 

willingness on the part of all parties concerned to refrain 

from the use of violence. Neither side is likely to be 

cooperative in the search for a political solution as long 

as it still believes that it can win militarily without 

paying an exorbitant price for victory. It is obvious 

that if either side gives in, it has actually been forced 

to do so by the superiority of its adversary. If the 

United States withdraws unconditionally, this means that 

Communist conduct of the war made an alternative course of 

action intolerably costly to us, militarily or politically. 

If the Communists give up their efforts to secure control 

of South Vietnam, we have coerced them to renounce their 

objectives. 

To induce the Communists to acc e pt a cease-fire and 

a period of peaceful political competition they will have 

to be convinced tha t the alt ernative is much less desirable 

f r om their point of v i ew, namely that the Amer i can forces 

which they cannot di s p l ac e will r ema i n f or an i nd e f i n i t e 

duration in South Vi et nam. A protract ed war and an extended 

Amer i c an presence may be a more gloomy prospect for Hanoi 

t han ev e n a f ew mon ths ago. Their forces and supplies arc 



-6­

suffering significant attrition. Furthermore there are 

signs of a Sino-Vietnamese rift and the Soviet Union may 

b e entering a period of considerable difficulties in 

Ea s t er n Europe. All this raises for Hanoi the specter 

o f serious logistic shortages in the future and may 

increase their interest in a settlement. 

It can of course also be argued that precisely because 

it faces serious problems in its Eastern Eu~opean sphere 

of influence the Soviet Union may be interested in keeping 

the United States engaged in Vietnam. The Soviet leaders 

may also conclude that the highly unpopular course of 

action on which they have embarked in Czechoslovakia is 

a lesser political burden if simultaneously the United 

States continues its present policy in Vietnam. 

It may not be possible to convince Hanoi that the 

United States can win the war at a cost politically and 

morally acceptable to the American people, but it should 

be less difficult for the next administration to convince 

the Vietnamese Communist leaders that if they remain 

unwilling to cooperate in the search for a peace with 

honor, the American forces can deny them victory and remain 1/ 
stationed indefinitely in South Vietnam. This would 

require a change of Allied strategy to reduce American 

casualties and expenditures to a fraction of the annual 

costs since 1965. Such alternative strategies are con­

ceivable, but their adoption would require leadership of 

ex ceptional firmness. 

A political solution that would remove the American 

presence from South Vietnam and give the Communists a 

c hance to participate legitimately in the political life 
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of the country might be an attractive alternative if they 

perceive the present situation as a military stalemate 

that cannot be easily overcome. 

Assuming that by January 20, 1969, the test of wills 

between President Johnson and President Ho has ended in a 

draw, a new negotiating team should then try to obtain 

~ickly agreement in principle on a new approach to the 

resolution of the conflict, which would allow to halt the 

bombing below the 19th parallel, in a different context 

from that. of 1968. 

In my judgment, the crucial issue is not whether 

halting the bombing above the DMZ would increase the mili­

tary risks for our t r oops . There are alternative means to 

reduce those risks, including a change in troop deployment. 

The really important question is whether stopping the 

bombing is a meaningful first step toward a resolution of 

the conflict rather than a demonstration of Hanoi's superior ~ 
willpower, which forced the United States to accept their 

terms. 

The key elements in the approach to a resolution of 

the conflict suggested here are (1) a period of about two 

years for ' poJ j t j c a l rec ons t r uc t i on in South Vietnam, (2)-
substantial Asian pe ac e -keeping f orc es as custodians of 

the agreement. If Hanoi is willing to accept these two 

elements of a new approach to the termination of the war, 

then it would make sens e to stop the bombing south of the 

19th parallel as a f i r s t step toward the negotiation of a 

comprehensive sett l ement. 

It should be noted that this approach does not demand 

from Hanoi a milit a ry quid pro ~, which would in any case 

not be too meaningful in view of the difficulties we would 
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encounter in proving violations of agreements on a reduced 

rate of infiltration or for the restoration of the DMZ, 

which are both so much less visible than aerial bombardments. 

The Asian peace-keeping forces, which form an essential \ 

element of this plan, would have to be a substantial~ 

combat ready, presence in South Vietnam, not an expanded 

version of the ICC established under the 1954 Geneva Agree­

ments. Whether these forces should be under U.N. auspices 1/ 
or made directly available to the parties agreeing on a 

settlement of the conflict can be left open at this time. 

Details of the command structure of those forces would 

also have to be worked out later. 

The peace-keeping forces would require substantial 

amounts of modern equipment, which they could perhaps 

receive by direct transfer from the departing American 

forces. The cost of this operation is likely to be high 

and may have to be carried indirectly by the United States 

in the form of expanded aid to the participating couptri.Rs . 
... 
The communists may have legitimate reservations about the 

impartiality of any country which receives massive American 

aid. It would therefore be desirable to reach an under­

standing with the respective Asian governments that indirect '.1 .wo'te 
compensation for their peace-keeping expenditures should be 

deferred. 

Such arrangements are not compatible with American 

governmental processes and the established practice of aid 

administration. Therefore the financing of peace-keeping 

forces through the intermediary of the U.N. appears impera­

tive, despite the well-known past difficulties of su ch 

ende avors. ' In practice, I.am compelled to admi t , this 

reduces greatly the probability that the present proposal 

can be implemented. 
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There are very few countries that have the military 

manpower that would permit them to make a substantial con­

tribution, and are also politically eligible for this 

mission. India , Pakistan, Indonesia and Japan could make , 

substantial contribution s, but it is unrealistic to expect 

Indian and Pakistani forces to be willing to operate 

jointly. Japan could make substantial contributions, but 

would probably refuse to get involved and might also create 

a political issue because of its occupation of Vietnam 

retween 1~42 and 1945. t hi s leaves Indonesiartogether with 

either India or Pakistan as potential contributors among 

the larger Asian powers. 

Prospects for cooperation between Indonesian and 

Pakistani forces appear at first glance excellent, whereas 

between Indonesia and I ndia there has never been much love 

lost. Indonesia and Pak istan are the two largest Moslem• 

countries in the world, almost equal in population (cca.
 

110-130 mi l l i on each), with armed ~orces of the same size
 

(340,000 for Indonesia a d 324,000 for Pakistan). They
 

have maintained througho t their independent existence \
 

excellent re la t i on s . Both are on good terms with the West
 

and with the Soviet Uni on, and Pakistan has also good
 - . 

relations ~it b China . ..­

Among the sma l ler c ount r i e s in Asia, Iran and Malaysia,
 

which are also Moslem c ountries, could make token contribu­
 II 
tions. Th e re is s ome a dvantage to have a Moslem peace­

keeping force in a Buddhi st country with a strong Catholic ) 

minority a s this would a t l east s implify its task with 

the no n- Communist element s. While the above-named four 

countries a r e all anti - Communist in their domestic policies, 

they have n ot t aken s i de s aga i ns t Hanoi and could t her e f or e 
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be acceptable, unlike Thailand, the Philippines, South 

Korea, Australia and New Zealand, who are all combatants, 

and the Republic of China which could not get involved 

without the risk of a sharp reaction on the part of 

Communist China. 

Contingents from other continents need not necessarily
 

be excluded, but at least three arguments can be invoked
 

against their participation: (1) it would be preferable 1
 
to develop the concept of a regional Asian responsibility
 

in this matter, even if the operation is placed under
 

global, U.N. auspices; (2) if forces from outside Asia
 

are introduced it will be difficult to reject contingents
 

from Eastern European Communist countries; (3) the size I
 
of the forces required makes it unlikely that sufficient
 I 
numbers from outside Asia woul.d be deployed and the advan­


tages to be expected from token contributions are out­


weighted by the disadvantages just mentioned. My prefer­

. ence would be for mer e l y Indonesian and Pakistani forces, 

\vith the supreme command alternating between the two but 

with troops from both countries deployed in all parts of 

South Vietnam. 

I explored thi s idea in March in Djakarta with some 
I Ajo'-e. 

~lcrv hi gh Indone s i an off i c ials and fo und them sufficientty
 

r.::s pons i ve to ffi ;J ke fl1rt b 0 r di scu s s i on \w r th\vhile. The
 

manpower' r e s ource s exi s t . Indonesia has about 150 Army
 

battalions. Of them about one-third could be made avail ­

able for t he envi saged mission, which would permit to
 

place one combat-ready battalion in each of South Vietnam's
 

44 provi nce s and have a f ew battalions ava i l ab le as a stra­


tegic res erve or f or special duty in t he major citi es.
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My estimate that one-third of Indonesia's l and f or c e s II 
~ould be made available is based on Indonesian positions 

expressed in October 1962, when the leaders of the Army 

anticipated a period of peace following the satis factory 

solution of the conflict over Western New Guinea and before 

Sukarno engaged their country in the armed confrontation 

with Malaysia. 

At that time Indonesia's military leaders e s t i ma t ed 

that their Army, which was of about the same size that it 

is now, would use one-third of its f or c e s for garrison 

duty and keep one-third in training. They were soliciting 

American help to employ the remaining third usefully in 

civic action programs. 

Facing currently no international crisis) with an 

internal security situation considerably better than in 

1962, and only modest involvement in civic action programs) 

the Indonesian Army should be capable of making 50 battal- H 
ions available for a two-year peace-keeping mission in 

South Vietnam. If Pakist an could deploy forces of about 

the s ame size, each province would be secured by a sizeable 

force, capable of dealing effectively with violations of 

the cease-fire and of protecting the population. 

The Indon esian Arm ha s c ons i der ab l e 0 0 .~ · · n 

experienc e wi th c i v il a f f air s and has constantly rot at ed 

units from Java to the Out er Islands f or gar r i s on duty or 

for counter - i nsurgency. No other Asiari army has comparable 

logistic exper ience \~ith i nter-island deployment. It is 

not much more di fficu lt to s end Army unit s f r om Djakar ta 

to Sa igon than i t is to s en d them t o Medan or Maka s s ar . 

A Paki stani pre s ence wou l d of course r equ i r e a s omewhat 

g~ e a t er l og i t i e f f or t and t he Paki s t ani Army l ack s t he 

I nd one s i al ' s experi enc e wi t h count e r -ins ur gency . 
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Despite the anti-Communist record of the Indonesian 

Army, there are also several political factor s which would 

operate in their favor: Indonesia has not only diplomatic 

relations with North Vietnam, but also a NLF repre sentative 

and a South Vietnamese Consulate in Djakarta. The Indonesian 

government has maintained a neutral posture in recent years 

toward the conflict, having previously vocally supported 

the Communist side. Although Indonesia's strained rela­

tions with China appeared as a serious obstacle to this 

plan lase March, Hanoi's assertion of independence from 

Peking, manifested in accepting the Paris talks and other- \J 
wise, may now -allow the Vietnamese Communists to accept 

an Indonesian involvement in the termination of the conflict, 

especially if Pakistan, which has good relations with China, 

would also participate. 

If a period of political reconstruction under the 

custody of Asian peace-keeping forces is accepted in prin­

ciple by both sides~ the solution envisaged here would 

involve the following sequence of events: ' 

1. A cease-fire in position of a1] combat-
forces involved4 perhaps with some minor local .... 
regroupment in order to reduce the likelihood
 

of armed clashes. The' alternative of regrouping
 

the opponents into large designated areas is not
 

realistic because nobody will want to abandon
 

terrain and thus risk a new division of the
 

country following lines of political-military
 

control.
 

2. ARVN and VC fo r c e s r emDin i n the areas
 

in which they operated previously. Neither side
 -
is expected to give up their weapons immedia t ely. 

. - . , ­~ 
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The alternative is unrealistic because neither 

side would trust the other and put itself at 

its enemy's m~rcy. But both sides are expected 

to respect the cease-fire and will be demobilized 

eventually. 

3. Asian peace-keeping forces take over
 

temporary control of the territory, according
 

~o	 a detailed but flexi b l e schedule, dependent 

on the demonstrated willingness of all combatants 

to enforce the agreement. NVN and Allied forces 

leave the areas which have been transferred to the 

custody of the Asian peace-keeping forces. At 

the end of a period to be established by negotia­

tions,all NVN and Allied forces are expected 

to depart from the territory of South Vietnam. 

Temporarily the Asian peace-keeping forces pecome 

custodians of the military installations and of 

the equipment left behind by the departing forces. 

4. The Asian peace-keeping force s , s ui t ab l y 

provided with fire - power and mobi lity, 
: 
are 

expected to act as riot squads in case of renewed 

armed clashes between ARVN and VC elements, to 

protect the population from "armed propaganda" 

and other forms of violence, and to exert residual 

police power in situations beyond the capabilities 

of local Vietnamese authorities. 

5. A Political Reconstruction Commission i s 

£reated includi nV rp prcs ent a t i ve s of 0 ] 1 QQ l i t ica ].. 

forces i n Sout h V· e t nam. It s role is limited to
• 

guarant eeing f reedom of political organization 

and expression and the preparation of national 



-14­

elections. The Political Reconstruction Co~nission 

enforces its decisions directly through the Asian 

peace-keeping forces, without interference by 

regular South Vietnamese authorities. 

6. The government resulting from the September 3 ,

. 
... 

1967 elections or its successor, as determined 
~ 

by South Vietnamese political proc e s s e s , remains 

in power for its full term of four years in accor­

dance with the Constitution promulgated on April 1, 

1967 .. In exchange for Communist agreement to 

accept the present regime in South Vietnam till I 
September 1971, the South Vietnamese government 

undertakes to amend Article 4 of the Constitution 

which bans "Corrnnunism in any form" and is therefore 

incompatible with the process of political recon­

struction underlying the peace settlement. As 

some major political functions will have been 

transferred from the government of South Vietnam 

to the Political Reconstruction Commission, the 

Saigon authorities would be concerned primarily 

with public administration and economic rehabili­

tation which might make them somewhat less objec­

tionable to the Cownunist side. 

7. If peace negotiations would be c om­

pleted by Se pt ember 196 9, leading to a c ease 

fi r e, this ~ould initiat e a period of political 

reconstruct ion of a.bout t t-J O v n " r c;) coi nc idi ng wi.t.h 

the c omplet e, simultaneo us, withdrawal of al l 

fo r e i gn troops from South Vi etnam, other than 

the Asi an peace-kee pi ng fo r ces . At the end of 

tha t pe r iod, i n Sept ember 1971 , f re e elections -



-15­

would be held, mon i t or ed by the Asian peace­


keeping forces, which would then also withdraw,
 

following the creation of a new government in
 

Saigon.
 

8. The international peace conference
 

would also have to negotiate whether the two
 !I 
Vietnams, Laos and Cambodia should be neutral­

ized under international guarantees, or whether 

this issue should be left open, to be negotiated I I 
after.September 1971 by the new government in 

Saigon with its neighbors. I would incline 

toward the latter formula which would give more 

freedom of action to a South Vietnamese govern­

ment friendly to the West, if such a government 

happens to be elected. The converse risk that 

a Communist or pro-Communist government would 

then have the freedom to align itself with 

China or Russia does not strike me as excessive. 

Any Vietnamese government will need aid for 

reconstruction and will probably try to maximize 

its independence by relying on aid from a 

variety of sources, including, if available, 

from the West. 

One final observation: once they have left the count ry, 

NVN and American f or c e s would not face a symmet r i c a l situa ­

t i on with regard to possible re-entry into Sout h Vi et nam. 

l~ f or c e s could be easily infiltr ated again, initially a t 

l e ast with as litt l e visibility a s they choose to seek. 

American forces cou l d not re t ur n without being very con- II 
s pi cuous. This is n ot necessarily a di sadvant age. The 

pr ob l em we have to s o l ve now is how to secure Commun i st 

-"'- ­
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cooperation in providing the non-Communist and anti­

Co~nunist forces a last chance to organize. In this 

endeavor our trump card is the offer to withdraw the 

American forces from Vietnam. The Vietnamese Communists 

are unusually ' suspicious and have good reason for it after 

their 1946 and 1954 experiences. If the asymmetry'with 

regard to the return of NVN and American forces works in 

their favor, this olight allay some of their suspicions 

and facilitate an agreement. 

". ~ . \ .­



NIXON FOR PRESIDENT COMMITTEE, 
P. O. BOX 1968, TIMES SQUARE STATION, 
NEW YORK, NEW YORK 10036 
PHONE (212) 661-6400 

MEMORANDUM 

November 11, 1968 

TO: RN 

FROM: Glenn Olds 

RE: White House Conference on "Wornan Power"
 

One of the largest untapped sources of leadership essential to "uni.ting " the
 
country are women. Increasing numbers of well-educated responsible women are
 
emmerging with competence and convictions regarding education, health,
 
welfare, job-training, urban affairs, and foreign policy,
 

Mary Harvey, a close friend, and senior editor of Mc Ca.Il I s (who did the
 
Eisenhower interview on reconstructing the UN sent on recently) has
 
developed a remarkable network of leaders of these various women's groups.
 

She would -b e willing to help mobilize these women through a White House
 
Conference, early in your administration to take a hard look at how they could
 
help "rini te the country" and contribute to the leadership needed to solve our
 
hard problems. I would be glad to pursue this to provide a substantial proposal
 
if you wish to encourage it.
 

cc: Mr. Mitchell 
Mr, Haldeman 
Mr. Garment 
Mr. Keogh 



DC from Safire	 Novem ber 11, 1968 . 

Re: Method of A ppoin tm ents 

1.	 Or der : The "fir s t appointm ent" was Ros e Woods , wh ich was good; had a 
s ym boli c appeal to wom en and to m ill ions of secretaries. 

a. The first appointm ent outs ide your close off icia l f am ily might be a 
Me xican -A m er ican , perh aps announced in your spee ch at Car dinal 
Mcinty r e's dinner in Los A nge les on December 5 f or the hos pi tal 
that ser v ices Mexica n -Amer icans . A t whatever level this appo intm ent 
is, it will achieve greater s ign ificance if it com es very ear ly , uphold­
ing your pledge to do better for the Spanis h -s peaking A m er icans . A lso } 
not as blatant a g rands tand playas an early Negro appoin tm en t . 

b. The natur al tendency is to appoint the Cabinet from top down -- State , 
Def ens e , Tr eas ur y and down the lin e. This has a dribbling-off eff ect . 
Fr om, public opinion point of view , greates t impact would be to m ake 
thos e the c limactic appo intm ents . 

2 .	 Setting: 

The m os t skillf ul technique us ed by Kennedy in 1960 was Lo mak e all 
appointm ents out of door s , at Hyan nis por t or Palm Beach . On telev is ion , 
ga ve the appearance of f r es hnes s , bris knes s , le tting in the fres h air . 

Som e of your own introductions of new Cabinet members could be at h ey 
B is cayne 0 1" in Cal ifornia , outs ide on the lawn; the meeting with Agneuuand 
with Hum phre y) f or exam ple, was aided by the outdoor pr es s confe r ence : 

3.	 Cum ulativ e Eff ec t: 

Th er e will be a clear eff or t by liber al columnists to seize on the firs t two 
appointmen ts of liberals , Dem ocrats or moderates as evidence of a "move 
left" in your par ty . 

Their attitude is "We couldn't lick him , so now we ' ll captur e him." An 
early "move lef t" would be met with only a litt le public apbroual by these 
uir iters and w ith a deep-seated contem pt by m os t of the Eas tern es tablis hm ent . 

A t the sam e tim e , it would s tar t the " s ellout" charge by cons er vativ es , and 
" I to ld '}lOU s o" by Walla ce . You would then be in a narr ow strip of no -man 's 
land in the m ids t of sever e cros sfir e . 
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No matter what the ultim ate com pos ition of your Cab met , I believe the f irs t 
few made public should be centris t or slightly 1/"ight of center. You should 
reas sure thos e who voted tor you before reaching out to thos e who voted 
against you. With that bas e laid, then is the tim e f or the "coalition" concept. 

4. Com nzon Denom inat01/" of A ppointments : 

B ig point should be made that each appointee is a " problem solver , t r despite 
his political colo ration . 

The four great problems should be cons tantly referr ed to -- ending the war, 
halting the ris e in cr im e , preventing violenc e , s topping inflation. Pro ble m ­
s olving team s, perhaps headed by Cabinet off icer s , sho uld be publicly f ocus ed 
on each problem . 

In this way , the emphas is will be on ac tion to mee t the problems , and less on 
which direc tion the new adminis tration will "m ove" philosophicall y . 

5. Good @iote on A ppointments : 

Thom as Jeff ers on: "No duty the Pres ident had to perf orm was so tr ying as 
to put the right m an in the r ight place . " 



MEMORANDUM 

November 13, 1968 

TO: H. R. HALDEMAN 

FROM: JIM KEOGH 

Here are the readings I got from some of our key people: 

Alan Greenspan: He is basically not interested in a 
government position except, as he put it, one or 
two that would be presumptuous for him to mention. 
By this, I take it he means Secretary of the Treasury 
or Director of the Bureau of the Budget. Alan really 
wants to go back to his own business. He says he 
will be happy to help out in any way he can during 
the transition, and if there is some way that such 
a connection would be possible, he would like to 
be thought of as avilable for consulting work after 
January 20th. 

Dick Allen: He is extremely interested in being a 
member of the White House staff, and would particu­
larly like the post of Special Assistant for National 
Security Affairs. If that specific assignment is not 
possible, he would be pleased to have a President's 
Assistant position having to do with foreign ploicy 
and/or defense. 

Bill Safire: Bill would be interested in a speech 
writing role in the President's staff. He is quite 
willing and ready to sell his business to take such 
a position. 

Bill Gavin: He is interested in a writing role, 
preferably in the White House. 

Henry Loomis: He is interested in a government 
organization position and wou l d be particularly 
pleased to be associated with any new Hoover Com­
mission. He feels that he is better suited to a 
line job, rather than a staff assignment. 

Martin Anderson: Highly pleased with the prospect 
of a role in research at the White House. 

Darrell Trent: Interested i h a line position rather than 
a staff assignment, and would like something having 
to do with business or aviation, which would seem to 
send him toward commerce, and particularly FAA. 

Note-I did not talk with Price or Buchanan since I assumed that 
their roles were pretty well established. 

JK:bls 



NIXON FOR PRESIDENT COMMITTEE, 
P. O. BOX 1968, TIMES SQUARE STATION, 
NEW YORK, NEW YORK 10036 
PHONE (212) 661-6400 

MEMORANDUM 

November 13, 1968 

TO:	 RN 

FROM:	 Glenn Olds 

SUBJECT:	 Several Foreign Policy Recommendations from Soviet Expert 
Frank Siscoe - RE: Post election reflection in this area 

In brief they concern: 

1.	 The misuse of Foreign Service Reserve - which has multiplied 
' Ifo gg y b o ttorri " with ill-prepared personnel who can hang on 
indefinitely. A clue to major reform of State Department. 

2.	 The policy toward Cuba - suggested agenda page 2. 

3.	 Strategic Arms Control Negotiations - suggestions from Russian 
expert. 

4.	 Exchanges with USSR - critical notes with reference to trade. 

5.	 Some approaches to dealing with USSR.
 
Agenda for negotiations - page 2
 
Elements of policy - page 4
 

6.	 Background paper re: Soviet policies toward United States 
(Useful	 general analysis as file background for negotiation ­
very little new - page 3-5 useful analysis current leadership. ) 

attachments 

c c: Mr. Mitchell
 
Mr. Haldeman
 
Mr. Garment
 
Mr. Keogh
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Haldeman fro m Safir e Noue mber 14, 1968. 

He r e ar e s om e inter m ediate and long-range ideas on an "open pres idency . " 
Not a ll to be used, oj cours e , but elem ents oj a mix. 

J im Iv eogli told me oj your quer y about availabil ities. I am available to 
the po int oj panting to be a Special A s s is tant . 

For that, J wou ld sell my bus iness , s ever all ties , turn stock in to 
governm ent bonds, and en ter Was hington totally unencumber ed . 

Thr ee books in the pas t jive years labels me an author , qua lif ied for 
s peechsor iting and the myriad other chores in the White House . 

As fo r publ ic r e lat ions ideas , my anonym ity in the cam paign and ouer 
the pas t couple oj year s te iif ies to a cer tain dis cr e tion and loyalty . I 
be lieve the PR th ink ing is ne eded, but its source need never surface , 

Other s elling poin ts: A New Yor ker who once worked J OY Javits and 
Rockefe lle r without losing his Nixon identity; 38; a r egu lar synagogue -goer ; 
a s ym pathe tic his torian with som e credentials to inter pr et Nixon later ; 
no inter es t in elective ojj ice ; r eady to take the financial beating ; pas sion 
j ar anonym ity; ajjinity for the te ll ing phrase ; open mind and tr ap s hut. 

Hope yo u can use me. 

Enclosure 



).)/
 

Nov embe r 15 , 196 8 

MEMORANDUM 

All expenses s hould now be listed on standard 

expense fo r ms , and forwarded to Pat Du g a n at 

400 Park Avenue . Reimbursement ch e c k s wi l l 

follow. 

LH: b s 



To: H.R. Haldeman 

From: Kevin Phill ips 

As pe r y ou r r e qu e s t communicated by Larry Hi gby, I have c o l l ec t e d 
the e nc l os e d data giving presidential returns by states in both raw 
n ume r i cal a n d p e r c e n t a g e terms. 

Mo s t of the e n c l o s e d figures were t aken f r om AP (Nov. 9 ) a n d UPI 
(as printed l TI the Was hi ng t on Post of Nov . 17 ) . The wire s e r vi c e s d o 
n ot h ave more rec ent figures av a i l a b l e for the c o l l e c t i v i t y of states 

or so I was a dv i s e d . 

Th e mo s t recent materi al avail able f r om our re s 2 ~rch department 
was the Nov 9 AP tabulation; the most recent dat a available fr om the 
Republ i can National Committee a n d g i ve n me by Gil Rudolf was the 
Nov 17 UPI compilati on. 

For a number of st ates, the wi Le se r v ice r e t urns we r e inadequ ate 
or conflicting , so that I telephoned the offi ces of t he seve r al 
secret arie s of state to i nqu i r e after the certified returns. In 
Californi a, Mi ch i g a n a n d Illinoi s , the r eturns h ave not yet been 
cerDfied, a l t h ou gh the s emi - o f f i c i a l Cal i fornia canvass agrees 
closely with the pre s s figu r e s . 

The most recent total figures (UPI Nov 17 ) are: 

RN 
HHH 
GW 

31,284,747 
30, 948, 643 

9,820,896 

The RN majority - 336,000 a b ov e - is likely t o increase just 
a bit more. 

If a ny p r e c is e est i mat e or claim is t o be made, the enclosed 
data c annot be t aken as go s p e l ; official state canvasses a r e likely 
to show a number of minor changes. Mo s t of the canvasses will be 
completed next week. 

~ s t:Jr! - 1 
~ -
&~~ --J 

Ph-----~
 



The 1968 Pr e s i de n t ial Re t u r ns by St a t es 

Stat e HHH (%) RN (% ) GW (%) Comment s on Comp leteness 

Alabama 196,579 (19%) 146,923 (14%) 691,425 (6716) UPI Nov 17 (Wa s h . Pos t)* 

AJ-aska 34,501 (43%) 36, 428 (45%) 9,887 (12%) UPI Nov 17 (Wa sh . Post) 

Ar izon a 166 ;~ 7 42 (35%) 255,970 (55%) 45,066 (10%) UPI Nov 17 (Wash. Post) 

Arkansas 183,317 (30%) 186,547 (31%) 236,504 (39%) UPI Nov 17 (Wa s h Post ) ; 
h owe ver AP f i gures fo r 
Nov . 9 giv e s l i gh t l y h i gh e r 
totals for eac h ma n wi t h 
only 99% tabulat ed 

Ca l i f orn i a 3,187, 364 (45%) 3, 409, 554 (48%) 482,162 (7%) UPI Nov 17 (Wa s h . Post ) ; 
semi - offic ial c anv a s s f i gu r e s 
are about the same. This 
includes mos t ab s entee vot es 

Co l or a d o 336,272 (42%) 409,262 (51%) 60,691 (8%) UPI Nov 17 (Wa s h . Post ) 

Connecticut 624,661 (50%) 557,830 (4)-1-%) 76,707 (6%) Ne w Yor k Times Nov 8 ; this 
se t o f f i gu r e s i s s l ightly 
d t ff e r e n t than AP Nov 9 

The UPI state totals carried on November 17 do not indi cate wh a t perc entage of t h e state's 
vote has been tabulated; in most cases, the vote is complet e . Wlie r e there is eviden c e of 
incomplete totals, mention has been made 



state HHH (%) RN (%) GH r% ) Comment s on Compl e t e n e ss 

De Laware 88,730 

DC 136, 452 

Florida 676, 794 

Georgia 333,062 

Hawaii 141, 300 

Idah o 88,835 

Illin o is 2,008 ,319 

Indiana 806,259 

Iowa 477,445 

Kansas 299,890 

Kent u cky 395, 097 

Maine 212, 484 

Maryl and 533,045 

(42%) 96, 162 (45%) 27,658 (13%) 

(82% ) 29, 617 (18%) 

(31%) 886,804 (41%) 624,207 (28%) 

(27% ) 365,722 (29%) 535,389 (44%) 

(60% ) 91,440 (39%) 3, 465 (1% ) 

(31% ) 164, 029 (57%) 36, 058 (12%) 

(44%)2 , 137,239 (47%) 385, 065 (8%) 

(38%) 1, 057, 784 (50% ) 243, 030 (12% ) 

(41%) 616, 776 (53%) 66, 258 (6%) 

(35%) 468, 172 (55%) 87, 453 (10%) 

(38%) 458,905 (44%) 190,493 (18%) 

(55%) 164,477 (43%) 6,307 (2%) 

(43%) 515, 674 (42%) 179s 859 (15%) 

AP Nov 9 wi t h 100% t abulation 

AP Nov 9 with 100% tabulation 

UPI Nov 17 (Was b . Post) with presu~ab l y 
full t abul ation ; AP on Nov 9 g av e 
lower fi gu r e s with an alleged 100% 
of ED's reporting 

UPI Nov 17 (Wash . Post) nearly 
c omplete 

UPI Nov 17 (Wa s h . Po s t) presumabl y 
c omplete 

AP Nov 9 a nd UPI Nov 17; c omp let e 

AP ~ov 9 with 98% of EDs t abulat ed; no 
c e r tl f i e d t otal a va i lab l e a s y e t fr om 
Illinois Se cy o f Stat e 
UPI Nov 17 (Wash . Post ) presumably 
compl e t e 

AP Nov 9 and UPI Nov 17; c omplet e 

AP Nov 9 wi t h 100% tabulati on 

UPI Nov 17 ( Wa s h. Post) c omp l e t e 

AP Nov 9 with 94% tabulat e d ; Ma i n e 
Secy o f St a t e data not final 

AP Nov 9 with 100% tabulation (bu t 
does n ot include absentees) 

I 



st ate	 HHH (%) RN (%) G\A! (%) Comments on Compl e t e n e s s 

I\1 a s s a chu s e t t s 1,458,058 (6 ~ %) 762,477 (33%) 85,556 (3%) UPI Nov 17 (Wa s h . Post) 

Mi chigan 1,585,447 (48%)1,364,497(42%) 327,361 (10%) AP Nov 9 for 99% of EDs; the 
Mi ch i g a n Se c y of state do e s not 

Minnesota 857, 738 (54%) 658,643(43%) 68,931 (g,%) 
yet have o f fi c ial re t urns 
Of f i cial Mi n n e s o t a state 
Canvas 

Mi s s i s s i p p i 149,419 (22%) 88,214 (12%) 414,402 (66%) UPI Nov 17 (Wash . Po s t ) 
p r esumably complete 

I\H s s ou r i	 785,908 (44%) 807, 635 (45%) 205,129 (11%) UPI Nov 17 (Wa s h. Post) 

109,218 (42%) 130,119 (51%) 18,548 (7%) AP Nov 9 with 96% tabulatedMon t a n a 

Nebraska 163,531 (32%) 303,968 (60%) 42,604 (8%) AP Nov 9 with 100% tabulation 
of EDs. 

Nevada 59,853 (39%) 73,523 (48%) 20,491 u13%) AP Nov 
of EDs 

9 with 100% tabulation 

New Hampshire 130,589 (44%) 154,903 (52%) 11,173 (4%) AP Nov 9 with 100% tabulation 
of EDs 

Ne w Jersey 1,264 , 206 (44%)1 ,325 , 465(47%) 262,164 (9%) UPI Nov 17 (Wash . Post ) 

New York 3,444,812 (50%)2,966,987(44%) 347,786 (5%) AP Nov 9 wi t h 100% tabulation 

N. Carolina 462,601 (29%) 626,690(39%) 497,482 (31%) AP Nov 9 wi th 100% tabulation 

N. Dakota 94,319 (38%) 138,667(56%) 14,244 (6%) ITPT Nov 17 (Was h . Post) 

Ohio 1,692,213 (43%)1,785,318(45%) 468,591 (12%) AP Nov 9 with 100% tabulation 

Oklahoma 301,658 (32%) 449,697(48%) 191,731 (20%) AP Nov 9 with 100% tabulatl~n 

Oregon 355,875 (44%) 403,491(50%) 49,151 (6%) UPI Nov 17 (Wa s h. Pos t ) 



s t ate HHH (%) RN (%) GW (%) Comments on Compl et enes s 

Pennsylvani a 2,203, 946 (48%) 1, 991,784 (43%) 368 , 275 (8%) AP Nov 9 with 100% tabulat i on 

Rhode Isl and 239, 497 (65%) 115, 929 (31%) 14,967 (4%) AP Nov 9 wit h 100% t abulati on 

S. Carolina 196, 889 (29%) 260,558 (39%) 211,754 (32%) AP Nov 9 wi t h 99% t abulation
 

S. Dakota 117,505 (41%) 147,438 (51%) d?3 , 209 (8%) UPI Nov 17 (Wash . Post)
 

Tennessee 350, 041 (28%) 467,232 (38%) 4 2 1, O ~ 4 (34% ) UPI Nov 17 (Wash .P ost )
 

Texas 1, 267,317 (41%) 1,227 ,199 (40%) 581, 717 (19%) UPI Nov 17 ( W~ sh . Po st)
 

Ut ah 157,072 (37%) 238 , 637 (57%) 27,052 (6%) AP Nov 9 wit h 100% t abulati on
 

Ver mont 70,44 9 (44%) 85, 128 (53%) 4, 953 (3%) UPI Nov 17 (Wash . Post )
 

Vi rgi nia l~ )+ 7 , 675 (33%) 590,515 (43%) 325, 427 (24%) AP Nov 9 wi t h 100% t abulati on
 

Vlashi ngt on 561, 675 (48%) 520,491 (45%) 85, 713 (7%) UPI Nov 17 (Wash . Pos t )
 

ItJ. Vi r gi ni a 373, 382 (50%) 306, 601 (41%) 72, 022 (9%) AP Nov 9 with 100% t abulati on
 

Wi s consi n 748, 895 (44% ) 810,092 (48%) 126,762 (8% ) UPI Nov 17 (Wash . Post )
 



Bob Haldeman 



JAMES H. STROMAN 

6815 Lake Shore Drive 
Dallas, Texas 75214 
November 18, 1968 

Mr e He R. Haldeman 
Hotel Pierre 
New York, New York 

Dear Mr. Haldeman: 

Mr. Larry Higby, your able assistant, called me last 
Wednesday and asked me if I could be in Key Biscayne 
on Saturday to meet with you. He indicated he would 
discuss the matter further with you and arrive at a 
time for the appointment. We then talked again on 
Friday and decided that it would probably be better 
if you and I had a telephone conversation first due 
to your rigid schedule with the President-Elect. Mr. 
Higby asked me to call you at 10:30 Sunday morning. 
I attempted to reach you at that time and also at 
various other times throughout the day, but you were 
unable to accept the calls. 

I just wanted you to know that I did follow Mr. Higby's 
instructions. 

I would also like to give you a few more personal 
references; all of these individuals have known me 
for years. 

Thank you again for any consideration you might be 
giving me. 

Respectfully, 

cc: Key Biscayne Office 



Honorable Fred Harris
 
united states Senate
 
Washington, D. C.
 

Dr. M. Norvel Young
 
President
 
Pepperdine College
 
Los Angeles, California
 

Honorable Ben Barnes
 
Lieutenant-Governor-Elect of Texas
 
Austin, Texas
 

Hon. J. Howard Edmondson
 
Former united States Senator and
 
Former Governor of oklahoma
 
2700 First National Bank Building
 
Oklahoma City, Oklahoma
 

Mr. John H. Banister
 
Minister
 
Skillman Avenue Church of Christ
 
Dallas, Texas
 

Mr. A. Pollard Simons
 
4800 Preston Road
 
Dallas, Texas
 

Mr. Will Hayden Griffin
 
Agent
 
Federal Bureau of Investigation
 
Dallas, Texas
 

Mr. James L. Fisk
 
Former Executive Assistant to Governor of Oklahoma
 
4961 Quebec Avenue, N. W.
 
Washington, D. C.
 



To: H.R. Haldeman 

From: Kevin Phillips 

As per your request communicated to me by Larry Higby on my 
return to New York on November 18, I have prepared an analysis of 
the changing political trends during the final three weeks of the 
campaign which suggests what happened -- and why -- to substantially 
narrow the gap and endanger RN's victory. 

-- . 
Trends of the Last Three Weeks of the Campaign 

- Their Causes and Effects 

A.	 As of October 15, the generality of polls put RN ahead in most 
states except that: 

HHH led in Rhode Island, Massachusetts, Hawaii, D.C., 
West Virginia and Minnesota (and even the last two 
were uncertain) 

Wallace led in Alabama, Mississippi, Louisiana, Georgia, 
Arkansas, South Carolina, Tennessee, North Carolina and 
Florida; and 

Texas, Michigan and Maine were rated toss-ups 

B.	 Between October 15 and Election Day, RN slipped substantially in 
the Northeast, markedly along the Pacific Coast, moderately in the 
Great Lakes, very little if at all in the Farm states and Mountain 
states. At the same time, he gained slightly in the Border and 
sUbstantially in the perimeter South. As a result of these trends, 
the following changes occurred in the above list: 

HHH captured Connecticut, New York, Pennsylvania, 
Washington and Maryland; and 

RN took some Southern states - South Carolina, North 
Carolina, Tennessee and Florida - away from Wallace 

C.	 Because of these changes, RN's ultimate if narrow victory rested 
on a combination of West, Midwest, Border and Southern perimeter 
- the basic alignment corresponding to the changing ideological 
patterns of national politics and projected in RN's original 
strategy. This would not have been true of the RN coalition which 
seemed possible in early October - an RN alliance of the North and 
West against a Wallaceite South. 

In the last three weeks of the campaign, a number of ideological and 
organizational factors emerged to drive blue-collar Democrats and 
liberals of both parties to HHH, and this same tightening of the 
two-party context raised the prospect of HHH victory, inducing many 
Southern conservatives to switch from Wallace -to Nixon. 



D. The 

1. 

2. 

major trends and their causes are as follows: 

Wallace losses and HHH gains among normally Democratic 
union members - In October, labor union leaders mounted 
a strong campaign to induce their members t6 abandon 
racially-motivated Wallace'support and return to the HHH 
column. At the same time, the Democrats attacked RN 
with blatant but effective misrepresentation on the issues 
of employment, Social Security and medicare. The GOP 
went on the defensive rather than attacking and showing 
blue-collar unionists the link between Great Society 
failures and attitudes and growing crime and racial 
turmoil. In the end, almost all of the Democratic blue­
collar vote went back to HHH; in states like Ohio and 
Pennsylvania, most of the Wallace vote came from Repub­
licans (very much contrary to hopes and early expec­
tations) . 
HHH's strong resurgence among long-suspicious liberal 
Democrats - Beginning with his October 1 bombing halt 
speech - the Viet bombing halt was a liberal symbol 
not just a political/military tactic - HHH began to 
recoup ground with McCarthyites, youth, blacks and 
liberals in general. This trend accelerated sharply 
in	 mid-October as signs grew of potential for a bombing 
halt and fruitful Vietnamese negotiations. Other major 
causes of HHH's recovery among liberals, all beginning 
to mesh together by late October, were: 

a)	 intense l~beral distaste for VP nominee Agnew, 
inflamed by the rising hubbub of bloppers (and 
Democratic advertising relating thereto) and the 
anti-intellectual tone of Agnew's campaign and 
the anti-establishment thrust of the Agnew-relatec 
attack on the New York Times; Agnew personified 
what liberals had feared viz RN in the past ' and 
this ;undermined the ticket's appeal and was a 
godsend (among liberals) to an HHH troubled by 
lingering memories of Chicago and Mayor Daley; 

b)	 RN's security gap speech and the media misrepre­
sentations ana- Democratic distortions relating 
thereto; liberals (and many moderates) shrank 
from the idea of spending billions on a bomb and 
missile race - and this is what RN's position 
was presented as being - with the result that 
they turned to Humphrey ; 

Of course, the last-minute bombi:.ng halt gave the Demo­
cratic campaign a major impetus. Pollster Louis Harris 
has privately said that his last-minute poll results were 
fashioned by women trending to HHH in support of the 
bombing halt. Ultimately, HHH ran very strongly in those 
very liberal areas where he had been extremely unpopular 
in September (in Wisconsin, his best gains over 1960 Ieve1~ 
carne in McCarthyite and Vietnik Madison; in New York, his 
best gains over 1960 levels came in rich and liberal Scars­
dale and Manhattan's East Side). 
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3.	 RN's late-hour pick-up from Wallace in the South and Bor de r ­
As HHH recovered in the North, making Wallace a hopeless contender 
and putting himself back in the race, many conservatives in the 
South and Border left Wallace for RN. This trend was augmented 
by the same conservative imagery - Agnew, the security gap and 
so forth 
liberals 

- which hurt RN (and helped HHH) among Northern 

The Chronology 6f the HHH trend is conjectural, although the polls 
offer some guide. A large number of undecided voters were breaking 
to HHH throughout October, however private polling done for RN by 
Joe Bachelder indicated a late-mid October stabilization at a non­
fatal level. Lou Harris suggests that the bombing halt prompted a 
last minute rush to HHH, and although polls taken for RN indicated 
no such movement, there is some voting pattern evidence that it 
did occur. HHH did very well in exactly the McCarthyite areas that 
would have been receptive to a bombing halt. 

George Wallace's impact is not conjectural; he hurt RN far more 
than he hurt HHH. Most of the persons who voted for Wallace this 
year voted for Barry Goldwater in 1964. The Labor Union/Democratic 
campaign to drive blue-collar unionists back to the Democratic 
presidential ticket was highly successful. In Pennsylvania, for' 
example, Wallace did poorly in labor strohgholds around Pittsburgh 
or in Wilkes-Barre, Scranton or Altqona. And most of the Wallace 
blue-collar vote came from Republicans (or conservatives who would 
have voted for RN) while the small-town and white-collar vote was 
very Republican in its derivation. For example, Wallace carried 
two townships in the greater Pittsburgh area - Indiana and Kilbuck." 
Neither are blue-collar strongholds like Braddock or McKeesport 
(where Wallace did much less well); they are units which backed RN 
in 1960 and Pennsylvania Republicans Shafer in 1966 and Schweiker 
in 1968. In the South and Border, Wallace took votes which had gone 
to Goldwater in 1964 or which were breaking towards the GOP in 
1966. Wallace clearly cost RN Texas and Maryland. The size of the 
'v'!allace: vote -.o]' Republican and Goldwater origins, as well as the 
lack of Wallace success among blue-collar Democrats, partially 
reflects the GOP failure to articulate ~he social and urban failure 
of Great Society liberalism in a way which would have both drawn 
GOP Wallaceites back to RN and encouraged blue collar Democratic 
unionists to persist in their (Wallaceite) opposition to Democratic 
policies. 

The impact of the non-Indictment of LBJ domestic and foreign 
policy - RN lost an opportunity for considerable political benefit 
when he declined to attack the chief personage and policies of 
the most unpopular administration since the Nineteen-Twenties. 
By not taking issue with the Vietnamese and domestic social policies 
generally unpopular with the "American people for their · profound 
failure, RN lost 

a)	 a : .ch a n ce rt o ' impede HHH' s recovery among liberals by saddling 
him with the Johnson policy failure (instead RN sometimes 
verged on seeming the Johnso~ policy perpetuator) . 



b)	 a chance to attract Wallaceites and cement blue-collar 
Democratic adherence to Wallace by spotlighting the 
failure of Great Society liberalism; and 

c)	 a chance to spark the campaign and rebut allegations 
of blandness and evasion of the key issues 

On	 the other hand, such a campaign would have left a large residue 
of	 bad feeling which would have handicapped the success of the 
upcoming administration in dealing with a Democratic congress. Still, 
in	 terms of winning votes, a strong indictment of the LBJ/HHH 
Administration would probably have been more successful than the 
policy actually pursued. 

H.	 The meaning of the election, despite RN's narrow majority, is 
quite clear. 57% of the electorate chose RN or Wallace in repudiation 
of the policies of the last four years. Most of the Wallace vote 
would have gone Republican in a two-party contest --- and it should 
go for RN in 1972 (assuming that Wallace is no longer viable in 
light of his relative confinement to the Deep South). By retaining 
an ideological option throughout the campaign, RN did not carve 
out a clearcut constituency and won what turned out to be a narrow 
victory in the face of concerted liberal opposition and conservative 
fragmentation between Wallace and the GOP. The opportunity of 1972 
probably focuses on w~nning the bulk of the 1968 .Wallace vote. 
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BOB: 

Th e f oll owi ng J s a summar y of 
a conv er sati on i ni tiated wi t h me 
by Jim Hagger t y. 

HERB 
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MEMORANDUM : 

TO: BOB FINCH 

FR: HERB KLEIN 

The f o l l owi n g are not e s on a c/nversat i on wi th J i m 
Hagge r t y : 

1 . VICE PRESI DENT 'S OFFI CE : He h as had call s f r om 
t h r e e sena tors al l of h om are worr ied a bout having 
t h e Vjce P r e s i d en t i n t h e Whi te House. Th e y say i f 
he spends t oo mu ch t i me there , h e l i mit s c ommuni ­
cati on be t we en Senat e and Pre sident. Th e y recal l 
t hat t h e y fe l t RN was s ome on e on whose shoul de r they 
c ould cry . They say tha t wi th t h e Vice President 
away , i t l e s s ens ad vance n ot i.c e on blow up p o i.nt s 
or dan g e r pr ob lems whic h can be han d ed i n advance 
i f known. They say RN did t h i s oft en by l e a r n i ng 
of a pr oblem a nd c ommun i c a t i n g wi t h I k e , Pe r s on s 
o r e ven J a c k Mar tin. 

2 . NO PRESS SECRETARY: He say s that circ umstances 
gave h i m p owe r n o oth ers will h a ve or s h ou l d wan t t o 
as s ume . He says, howe ve r , t hat c a l l s he has recei ve d 
ind i c a t e tha t present p lan g ives t hem t h e s h or t end 
of t h e st i ck and t h us antagonizes p ress e ven be f o r e 
i n a ug r a t i on . The y say a sec ond echel on p r e s s 
offi c er i s n ot eno ugh , r e ga r d l e s s of t h e i dea , t h ey 
want t op a t tent ion. Haggerty say s t h i s i s par t 
pride, part se l f i n teres t . He says t he cha l leng e 
wi l l now be t o t r a p othe r a id e s a n d get answers and 
t h e diff i culty may be that i n t he i r ans we r s they 
ma y differ when exchangin b l a ck she et s . He say s 
Joh nson t r ied somet h i ng l ike t h i s wi t h Geor be Reedy 
a n d it was a f ai l u r e . He s ays pres en t setu c oul d 
blow up in thre e mon t h s. He says RN has t o be a 
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great Pres ident a nd h i s comment s are because he 
be l i ev e s he wi l l be but t ha t he i s handicappi ng 
h i ms e l f unnec es s a r ily befo r e he begi ns . 

3. ALL PURPOSE AI DES : He be lie ves operat i on of 
fede r a l gov e r nmen t day by day i s di f f e r ent f r om a 
campa i gn. Whi te Hou s e a i de s sh ou ld dea l wi th 
c ompa t i bl e depar t ments of gove r nment. Top a ides 
a r e "mpor t ant . 

HI S CONCLUSION: A campai gn or wh at happ en s n ow 
is ch i l d ' s p l ay next t o wha t hap pen s in c ri t ical 
t i me of go ve rnmen t . Ever y pres jdent has t h e righ t 
and a desire f or a s epa r a t e s truc t ure , but t hi s 
p lan a s now drawn f or t h wi l l creat e di s a s ter to 
t he reputa t i on of a man who sh oul d a voi d i t and 
can avoi d i t to be c ome a great president. 

# # # 



November 19, 1968 

TO: MESSRS: HALDEMAl~ 

EHRLICHMAN 

FRm'l :	 SAFIRE 

RE.~	 INAUGURliL THEMJ~ AND IDEAS 

I.	 THEME:
 

llBrin g Us To gether" was p erfect for the v i c t o r y statement;
 

it is not quite adequate for an inaugural theme.
 

"National Unityll was not the primary Nixo!:1 campaign me s s ale ; 

"New Leadership II was. A straigh-t unity appeal now smacks of 

J concensus'; i -t makes i ~- appear that we fe ~~ lou r mandate 

is weak. 

Dynamic mov ement, a fr esh approach, should b e our primary 

inauguration t heme , with national reconciliation the first 

order of business. Therefore, I suggest JlForward Together. JJ 

II.	 T E SYMBOLIC OPPORTUNIYf: 

The inaugural activities provide a one-in-an-admi nistration 

c h a nce t o k eynote and charac terize l eadership. 

Al though "Un i.t.y" is an abs-trac t wor d , "recoric i Li.a t i.on lJ 

b etween the races and b e tween t he generations -- is an urgent 

concern . 

Svmbolism c o sts no-thing , we should build into the a ddress, 

the parade and the b all the new president's understanding of 

the n e ed for r aconciliation. Inaugural honors are used t o pay 

political debts { we should do t h i s , but a l s o u s e hese honors to 

d emonstrate how we are reaching out. 
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He r e I show: 

1.	 Wh a t the P!:esid e nt say s: Progr e s s i ve r e conciliation , 

no t s tagnant un i ty; d iver sity ~ not divisivenes s ; di s s ent, 

not d i.s r upc i. o n , Tone should n e i -the r p l e a d nor l ecture; 

s hou l d e voke and i n sp i r e . Ne e ded: o ne goo d surprise . 

2.	 Who t h e President Invites: The feeling of the inaugur­

ation will be carried in pictures of the faces of the 

people attending the f un c t i o n s . 

(a).	 I have a l rea dy suggested inviting the twenty-three 

Viet Nam Medal of Honor winners an d the Presidential 

Medal of Freedom winners; 

(b).	 We s hould see plenty of b lack f aces; not just ±he 

Ed Brookses ia n d Whitney Youngs, but the Ab ernathy' s 

and	 Roy Inneses (though stopping short of the 

preachers of violence). This will not only b e a 

positive move t owa r d reconciliation, but it will 

a ver t	 picketing a nd demonstrations that would mar 

the	 Inauguration. In this way, the udemonstration ll 

will	 be ours. 

(c).	 We s hould invite a nd help f i nance the transportation 

for de legat i on s of Mexican-Americans, Puerto Ricans, 

Cubans and Indians. Not postcard Indians---Indians 

dressed in suits, looking dignified and proud. 

(d). We should focus attention o n the delegation from the 

"New South" -- Tower, Thurmond, many of the 
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Republican candidates in the states wallace carried 

as well as the border states. This would provide 

the	 counterbalance to the minority groups and 

underscore the reconciliation theme. 

3.	 The President's Hatlessness: Even so trivial an item as 

this has symbolic possibilities. Handled wrong, it will 

be played as (1) disrespect for tradition and evidence 

of gaucheness; (2) a slap at the hat industry and all it1s 

employees. Explained properly, it will be interpreted as 

(1) an effort to introduce informality to a ceremony that 

belongs to what is not an essentially informal people; 

(2) anti-stuffiness (3) a desire to b e recognized as the 

same man who was elected, and not transformed into a 

top-hatted "dignitary". 

4.	 What "!.e make availa1?le to the media in text . and especially 

Ei:.s:..tu~: Everything to do with Inauguration will be 

picked out and Labo.r i.ousl.y chewed over. We can direct the 

thrust of the coverage by: 

(a).	 Commissioning five eminent painters (including one 

Negro and one Spanish-speaking American) to do a 

painting on the theme of "Foward Together JJ 
, also 

five great photographers. Has to be a spread in 

Life and allover television, hammering home our 

theme; also shows an interest in the non-chi-chi 

arts. Tom Hoving at the Metropolitan could move 

~U i~lY on this. 

(b)	 Similiarly, five poets on the reconciliation 
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theme, to be published in the inaugural program and 

widely disseminated. Marianne Moore, the best in 

the business, is a Nixon fan and nobody knows it. 

(c)	 An unprecedented attention to detail at the ball, 

which is customarily handled by a half dozen harried 

banquet managers. Food should be regional, indigenous 

American dishes (George Lang of the Four Seasons did 

this successfully at the World's Fair). will show 

the necessity of cross-fertilizing American Society 

with the best of each region, and the special cultural 

contribution of minority groups. Sounds small, but 

will be covered big. 

(d)	 Entertainment at the ball. The few entertainers who 

helphed us should get recognition here. But most of 

show business was on the other side. We can turn this 

minus into a plus in this way; by importing, for the 

first time at an American Inaugural, one great 

entertainer from Europe and one great one from Asia. 

Will help with overseas press as well. A wild 

thought: the prima ballerina from the Moscow Bolshoi. 

In the old days, we were only inaugurating an American 

president; now we inaugurate a leader of the world. 

III .	 STAFFING: 

We should move quickly to involve people like Hoving, Lang, Hobe 

Lewis (for the best printed program ever) to work in the planning 

stages with Marriot and Ehrlichman. lIve spoken to some already 
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they	 are dying to be volunteers. Frank Leonard should put out 

1Jseveral issues of liThe Nixon Inaugurat''" to call attention to 

these details. 

IV.	 STYLE: 

This inauguration should not be~ 

(a)	 Austere because of the war --- we will recognize the fact 

of the Bact of the war with the Medal of Honor winners; 

(b)	 An imitation of Camelot that was all style and 

elegance and had no real theme, and the whole thing would 

be wrong for Nixon; 

(c)	 Another one of the staid, average-type Eisenhower inaugurals 

(though one of Eisenhower's Inaugural speeches was damn good). 

The Nixon Inauguration should be: 

(1)	 the focusing of attention on an urgent concern of 

reconciliation, with an affirmation of the ability to 

do something about it; 

(2)	 in step with the informal, moral tone of the heartland 

of America; 

(3)	 the rediscovery of the richness of our national 

diversity, which is our strength and not our weakness. 



To: Bob Haldeman 
From: Jim Keogh 

Bill Safire put down on paper the major points we discussed 
at our Tuesday session--plus some added thoughts. Some copies are 
attached. 

" 
The search for better intelligence (first point) is in 

progress. Herb Klein was to ask the U.S.I.A. to gather a sumnary 
and analysis of overseas press reaction and comment on the election. 
This should be available in a few days. Also, Martin Anderson and 
Klein are getting a summary and analysis of positive comment in the 
U.S. for use in drafting our own memorandum on the campaign and 
election. 

Safire has put down a pretty good outline for such a 
memorandum. Pat Buchanan is thinking about how the memorandum 
should be written. 

In connection with the idea for a trip abroad by Nixon 
intimates, we considered at a second session today t:he problems 
related to a believable COver story and the danger that such a 
trip might seem too defensive. An acceptable alternative could 
be a series of personal and private visits by individuals--with 
proper alerting of the press and perhaps some arranging of lunches 
or dinners with editors by the embassies. For example, Jack Whitney 
might make a personal trip to London and have a lunch with editors. 
Perhaps Garment could go to Paris on business and his presence could 
be tipped to the p::::-ess. And maybe Ehrlichrnan could go to Bonn. 
Surely a .tip that John was in Bonn would bring the press running. 

Incidentally, Frank McCulloch is doing a two--part piece 
for LIFE t.o run in January. I think we can do some good spadework 
there. 



KEOGH FROM SAFIRE 

RE: NIXON IMAGE ABROAD	 Nov 20 

Intelligence Ne e d e d :	 a s tudy o f post-electio n cl ips a nd comments i n 
London, Pa r is , Rome, Fr a nk furt - Bonn , Ams t e r d a m, 
Tokyo, New Delhi. 
The Reston column f r om Moscow ab o u t European 
commentary on the " o l d " Nixon ma y be mis in f ormed. 
Our own State Dept s o u rces c ould get fi les q uick l y , 
and pr i vate clip serv ices would do a n analysis a l s o . 
Gallup, t oo , d oes opinion pol l i ng overseas, and h a s 
a f f i l i a t e arrangements with leading polls ters abroad; 
h e could mak e t h e s e ava ilable to us. 

Basic Line Needed 
On Camp aign Strategy: For use abroad a n d at home a s well, we should 

develop a memo r a ndum setting f o r t h t h e wisdom o f the 
1 968 campa ign s t r a t e g y . 
This t o n i p in t h e b ud a historical dec ision that 
we "almost blew it" o r "stumbled i n . " 
Should stress p o i n t tha t win was p l a nne d in a wa y 
t h at e nables new Aami nis tration to govern. 
Elemen ts: 
1) Choice o f primary route t o nomination was danger ­
ou s but la i d t o r e st " l o s e r " image f o r campa ign ; 
2 ) Choice o f Agnew was b r illiant , as p r ov e n b y 
results; a Towe r or Reagan would have b l own Ohio, 
Illinois, and possibly California while only picking 
Texas---a nd a Lindsay o r Rocke feller would h ave 
blown a l l border s tates a n d F l o r i d a while only picking 
up Pennsylv an i a. would h a v e fal len s h o r t e ither way. 
3)Though all pundits and pol l s thought Democr a ti c 
p ar t y was h op e l e ss l y s plit after Ch icago , we based 
strategy on (a) the l ikelihood of Ted Kennedy and 
Larry O' Brien swinging mu ch disa f fec ted Dem support 
in East back t o Humphrey ; 

(b) the likelihood of ultimate if qualified 
McC a rth y e ndo rsement in final we eks; 

(c) t he ability o f organized l ab or t o 
cut 5% of Wa l l a c e 20% s teength, swinging much of East 
back t o Humphrey (Wallace drop correc t l y and p ublicly 
p r e d i c t e d b y Nixon) ; 
I ligh t o f t h e s e s t rategic assumpt ions (which were 
t h e opposite of c onventional wisdom a t t h e t i me ) , 
we p o s i t i o ne d o u rse lves t o wi ths t and t h e mo s t power ­
f u l e t h r ust o f a l l : a bombing h a l t j ust bef ore t h e 
elect ion. 



4 ) We k ne w the b omb i ng h a lt was sure t o corne because: 
(a ) Johnson h ad done s ome th i n g s i milar before 1 966 
e lec t ion, a nd k new h e c ould override political 
t imi n g ch arge; 
(b) Humphrey campa i gn , starting at Sal t Lake Ci t y 
s pe e ch, was geared whol l y t o a n t i c i p a t e d peace 
vo te swi n g i ng to him , explaining also the arms= 
c o n trol and n uc l e a r pro l i fera t ion treaty s tress . 

Nothing c ould f ully aKR counter t h i s Presidentia l 
move . Blunting i t somewh a t was (a)Nixon 's 
empha s i s on negociat i n g from s trength and t h e 
securi t y gap is sue , and (b) tota l suppor t o f J ohnson 
peace moves to t h e extent of publ i c l y refusing to 
believe polit i c a l motivation. 
With t h e Democratic s t r a t e gy long an ticipated, 
Nixon k e p t h i s cool in the f i n a l week as Johnson's 
move before h i s Saigon ~rii:i:* "ducks were i na row" 
made t he poli t i cal motivation a p p a r e n t ; d e s p i t e 
p r e s s u r e f r om Nixon aides , the candidate h e l d to 
h i s long- planned s trategy "trus ting" t hat 
c ommunis t a s s u r a n c e s were g ive n and s ayi n g th a t 
J ohnson d i d n ot r e a l i z e that o u r al l i e s would ~a 

re fuse to go a l o ng . Thus , o n fi. nal weekend , 
Nixon was n o t impugni ng Joh nson i n t e g r i t y (which 
would h ave bakkf i red) , on l y ques tinn~ing Pres iden t's 
d i p lomat i c j ud gment a n d o f f eri n g t o h e l p bring 
Sa igon int o line. 
This r e ma r k ab l y cool decision under enonmous p r e s s u r e 
was the f i n a l k e y to Nixo n 's v ictor y , a l l y i n g h im 
with pe a c e e f fort s while un de r s c o r i n g h is abi l i t y 
to b e a be t ter dip lomat a nd b r i ng pea ce q u icker. 
And i n the long run, i t enab led Nixon to work 
c l o s e l y wi t h J oh nson a f t e r t h e election to end t h e 
war ; the p o s t -election c oop e r a t i on sha t tered 
precedent , helping Nixon i n h i s fi r s t aim o f b ringmns 
t he n a tio n t oge t h e r . 
5)In th is r e g a rd , through o u t the camp aign, Ni xo n 
r e f rai n ing from t h e s lashin g personal a t t a c k s on 
either h is oppon ent o r e l e President . Str ategi c 
reason: (a) would have r e i n f o r c e d image o f Nixon 
t h e Democ r a t s were t r y ing t o r e c a l l (b) woul d h a v e 
ma de governing l a t e r t h a t much h a r der . 
At t h e same t i me , Nix on stayed on t h e a t tack 
trhoughout , ne v e r b e i ng drawn into an atti8ude of 
"p retectin g h i s lea d " . 
(6) Nixon i n t r o du c e d the "technique of the "talkin g 
positi on paper" ---a striking r e-us e of radi o t h a t 
h ad been dorma n t f o r t h i r t y ye a r s . Enabled him t o 
deal at l e n g t h with spec i fi c issues without h aving 
t o reduce e n thusiasm o f r a l l y audie nces . The p lanned 
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Democ r a t ic ch arge o f "no t de a l ing wi th t h e i s s ue s " :f 
found i ·tse l f wi th nopl a c e t o go ; a t the end , r e p o r t ers 
r e c e i ve d two c omple t e b ooks wi t h extens i ve Nixon 
p o s i t i on s p r ov i n g h i s h a d b e e n a campaign of sub sta n ce. 
7 ) Th e Nixon te levis ion t e ch n i q ue , perfec t ed in t he 
p r i ma rie s , was so s u c ce s sfu l i t was copied b y t h e 
Democr ats . The r e g i o n a l p ane l, sh owi n g Nixon a t h i s 
s tronge s t a n swe r i n g q ue s t i o n s , was ~H i mi t ate d 
b y Humph r e y i n the fin a l s t ages . Samewith t h e 
nati on al t e l e t h on . 
We had t o oo n c e de a n e dge t o t h e Democra ts on t h e i r 
u s e o f tele v i sion s pot s, sin c e p e r s o n a l att a cks 
a nd emo tional app e als about " t r u s t " a re a mor e e ffec­
t i ve u se of t h e s po t f ormat t h an i s s ue a t tacks . Bu t 
we h a d to ada p t our t e ch n i q ue t o ou r ove r a l l 
stlia t egy . 
8 .) Anotl~ r part o f the ove r a l l str ategy de a l t wi t h 
t h e "ba tt l e gro und state s " . Th e decis i on wa s made e a rjr 
t o c onc en t ra t e b oth t. i.me an d money i n Ca l i f ornia , 
Ohio, New Jer sey , Illino i s ( f ou r we won) a nd Michiga n 
New Yor k, Pennsylv ania and Te x a s (which we l o s t , 
t h e l a s t t wo nar r owl y . ) Obviously, t h i s s t r a t e gy paid 
o f f ; al s o , a less public ised b u t ma j o r e ffo r t wa s 
made i n t h e b o r der s s a t e s , wh e r e t he ch o ice o f Agnew 
wa s c r ucia l , and a swee p was ma de the r e wi t h t h e 
e x ceppio n of a s q u e ak e r i n Ma r y land . 
Th ou gh the Democr a t s s ought to ch a r ge a II Sou t h e r n 
s t r a t e gy " (which he lped t h e m s o l i d i f y t h e Negro v o t e ) 
t h e fi v e Wall a c e s tates rece i ved li t t l e Ni~n atte n t i o n ; 
t h e law and o r der i s s ue , a s tand a gainst bus in~ a n d 
the a c t i ve s uppo r t of Th u r mond h e lpe d c ar r y Vi r g i n i a, 
the Ca r oli n as a nd Flo r i d a . Bu t a r e a l II s o u t h ern 
St r a tegy" wi t h no h op e o f t h e Deep So u th would hav e 
b e en fo odl i s h . 
On ge og r~~hy, the Nixon g r and s t r a tegy a ch e ived a n 
i mpor t an t go a l: a n a t i o n a l r a t h e r t han r e gio n a l 
uicto r y. Woodrww Wilson won while c a r r y i n g on l y 
Ohio and New Hampsh i r e in t he Eas t; Humph r e y t r i e d 
t o win wi t h ou t t h e Sout h a nd t h e Wes t; Nixon t ook at 
l e a s t o ne ma j o r s t a t e in e a ch sec t i o n . (Jersey i n 
t h e East , F l o r i da and t h e Ca r o l i n a s i n t h e South , 
mo s t of t h e midwes t and mo s t o f t h e west, p l u s t h e 
b order s tate s. ) 
9} Nixon s t rat egi s ts r e c ogn ize d t h e Negro vote a s a 
l o s t cau s e f r om t h e s t a r t, b u t t h e candida t~ ne v e r 
sto pp e d pre ss i n g f o r IIjus t i c e " with l aw an d o r de r , 
a n d de v e l ope d t h e II b l a ck capital i s m" c o n c ept, a g a i n 
a i ming pas t t h e elect i on t owa r d e f fect ive government . 
10) Th e s t r ate g i c mi s tak e s h ould be a dmitt e d , s i nce 
it was an err or on t h e s ide o f r e s t ra i n t and g*~~ 

de c enc y . Muskie wa s vul n e r ab l e on seve ral j u i c y 



count s - - - ma t t e r s i nvo lving the FHA , Bi l l y Sol Es tes ,
 
t h e TFX af f a i r . Much mo r e subs t a n t i ve t h a n any t hing
 
l e vele d a gainst Agne w. But Nixon said no , wh ich
 
p e r mi t t e d the Democ r a ts to build up Muskie i n t o a ma ~o r
 

a s s e t a nd helped t h e ir at t a ck on Agnew by con trast.
 
1 1) N Ideologi c a l l y , Nixon occupied t h e mi dd l e f r om t h e
 
s t art , gambling that h e c o uld kk keep t h e mi d d l e i n a
 

thr e e wa y r a c e l a rge e nou gh to wi n . Amaz i ngly , the 
s olid Nixon s treng t h h e l d at 4 2% t h r o u gh o u t , a s sumi ng 
Ga l lup t o be correc t . He s uccess f ully fended o f f 
erosion f r om bot sides, h o l d i n g h is b l oc of independents 
and Re p ub l i cans , fina l l y p i ck i ng up some ext ra s upp ort 
f r om Walla ce p r o tes ters. 
An Eas ter n Republ i c a n nomi ne e , or a Nixon who adopte d a 
a l l - ou t l i b e r al s tance, wouldk have lost the East anyway 
as t r a d i t i o nal Dernoc r at .i. c s t r e n g t h c arne t o ge t h e r , a nd 
---worse for t h e nati on - - - wo u l d have p e r mi tted Wal l a c e 
t o ge t o ne f o u r th to one th i r d o f t h e p op u l a r v o t e. 
Th u s , the Ni xo n v i c m r y wa s a v ict o r y f or t h e center, 
eno ugh of a chan ge t o sat i sfy t h e non - r a c i s t r i gh t i st 
pro t ester s , a nd i ndeed t h e on l y t ype of candi dac y t h a t 
coul d e f fec t i ve l y govern the nation. (Wa lter Li p pma n 
and Stewa r t Al s op for s aw thi s . ) 

When yo u l o s e , t h e " i f on l y " beg i n s . But c onsider t h e 
" i fs" in t h e wa y t h e Nixo n s t r a tegy t u r ne d o u t : 
He could ne v e r have won, if (a ) h e h a d negle c t e d the 
pr imar~e s , (b) h e had ch osen a vice p r esidenti a l n omi n e e 
from e i t her l e f t or r i ght (c )he had a e pe nde d on the 
d i s s af f e c t i on o f v o c a l ly unhappy Democrats (d) h e h a d 
l a un ch e d a s l ash i n g at t a ck on J oh n son o r Humph r ey 
(e)he h a d neglected t h e thought f u l speeches a nd opened 
himse l f to the ' n o subs t a nce' c arge ( f)he had s p e n t 
mo r e time in state s e i yher s ure l y won o r los t (g) h e had 
a dop t e d a r e g i on a l or s ou t her n st r a t e gy , and mos t 
i mpo r t a n t at the e nd, i f ( f) h e had p an i cked and b l a s ted 
t h e Pres ident on a phony b ombing hal t. 

One m* gxe~~ mi s s t e p , and he cou l d e a s i ly have l os t ; o n e 
s t rategic or tact i c a l err o r , a nd t h e t rad i t i on a l 
Demo c r a tic maj o r ity p lus t h e far r i ght ' s b r eakaway wou~d 

h a ve mea n t a Humph r ey v i c t o ry . Bu t Nixon mov e d 
s t r a i gh t ahe a d without stumb l i n g o n c e ; tha t was t h e 
sec ret o f the greates t comeback in modern po l i tic a l 
h is t ory . 



Inte r pre t a t i o n Ab r o a d 
Fol l ows Pun d i t s He r e: Th e t r e n d of op i n i on formation abou t the US 

abroad i s s t a r t e d b y t he wr i t e r s s t a t i onee in t h e 
US f r om f o r eign p a pe r s; "th e y a ll t a ke t h e i r 
l e a d from US column i s t s . 

There fo r e, an unde r s t and ing o f t h e pre cedin g 
s t r a tegy of t h e c ampa i gn mu s t or i g i n a t e wi t h a 
r e s p e c t e d US wr i ter. 

Since this inte r pre t a t i on i s d i f feren t f r om the 
s t andard line (o fl/Ni xo n l u ck e d out " ), it wi ll 
s t a r t a fre sh s pat e o f stories which the fore i gn 
pre s s wi l l pick up . Andx i f i t i SH accomp an ied 
by some " i n s i de " r e v e l a t i o n s , it wi l l get a good 
p lay . Th e s e s e c ond e lough t s mak e t he histo ry. 

Need e d: Ou r Own 
Do nov an o r Schle s i nger: The Ei senh ower adm i n is t r a t i Dn opened i ts f i l e s 

t o a r e s p e c ted r e port e r, Rob e r t Donovan ; t h e Kennedy 
a dmini s t r a t ion had Sch l e s i nge r J r . l i ve i n . 

On a much more limi ted s ca l e , we s h o u l d co n f i de in 
a r espe c ted wr i t e r to do t h e in s i de s t o r y of t h e 
c amp a i gn. I n t h e course t h e reo f , h e wi l l r e f l e c t 
Ni xo n to b e t h e c oo l , c a r e f ul, thoughtfu l , 
s tron g l e ade r h e prove d h i ms e l f to b e i n t h e 
c amp a i gn. 

One s u gges t ion : Nick Timme s ch of Newsday , au th~r 

o f a good b ook on t h e Re publi can p a r ty . He i s 
nobody ' s patsy, b u t 90% o f ou r me ss a ge woul d c orne 
t h rough . 

Ano t her s u gge s t i on : Pe ter Ma a s o f New Yor k ma g a z i n e ,
 
a Bob b y Kennedy i ntimate. Wou l d add i mmense
 
c r edi b i l i t y , and I know h im well enough t o j ud ge
 
tha t 8 ~~ o f t h e me s sage wo u l d c ome through .
 

I n opini on - f or mat i on, 8 0% o f t h e me s s a ge f r om a
 
cre d i ble s ource i s f a r mo r e e f f e cti ve t h a n 100%
 
f rom a s ource i ns ide th a t cle a r l y i s gr i ng i ng t h e
 
new a dmi n i s tra tion ' s a x .
 

A r e p o r ter s uch as one of the s e would wr ite Xx~
 

f o r a pub l i c a tiDn of limi ted circ u l atio n , e v e n the
 
Sa t e vep o s t ; h owe v e r , we mi gh t i nte r e s t t h e
 
Re a de r s Diges t i n r e p r i n t i ng i t , which would mak e
 
i t mas s circulat i o n h e r e and a b roa d .
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Fo l l ow-Up t o
 
Selecte d Fo r eign Press:
 

Trip Ab r oad b y
 
Ni xon Intimates:
 

We should beg i n n ow to ope n up cha ne l s to 
t h e f o r e i g n p r e s s s t a t ioned h ere . Some, like 
He nry Bra nd o n of t h e Lo nd on Su nday Times , a r e 
bellwet hers (a n d Br a ndo n is char min g to the 
Ni xon s t a f f b u t f i l e s un f rie ndly ma t e r i a l . ) 

Th e s e men wa n t p e rsonal inter v i ews with Nixon, 
o f cou r s e , b u t t h e y c a n b e s a t i s f i e d wi t h close 
a t t e n tion b y top Nixon s taffe r s a nd a f e eling t h a t 
the y have been chos en t o ge t a l ook " i n s i de ". 

We should s e l e ct a hal f - do z e n f r om k ey c a p i t a l s 
a nd as s ig s t af fe r s t o ge t acr oss our message 
j u s t b e f o r e public ani on in t h e US of the f i rs t 
s to r y on t h e s e l i ne s . 

A t a s k fo r c e o f t h r e e men k nown to b e c l o s e t o 
the Pr e siden t-e lec t shou l d b e s ent t o Eur ope. 
An nounced p u r po s e : f act-fi n d i ng on r e s p e c t for 
fuue r i c a and its p r ese nt po l icies amo n g non ­
governme n tal s ourc e s . 

Compo s ed o f: an edi t or (a Kle in o r a Keogh o r a n 
edi t or or pob l i s h e r who knows Nixon wel l wh o was 
not int h e campai gn ) ; a fin a n c ial man or e c o nomi s t; 
and s omebody who wa s c onnect e d with US I A in t h e 
Eis enhowe r admi n i s trat i o n . 

In t h e c ou r s e o f t he i r f a c t - f i nd i n g , t h e y wou l d 
h o l d p r e s s c o n f ere n c es and p r i vate meeti n g s wi t h 
j our nal i s ts ab r oad , rev e a l ing wh a t t hey k now 
abou t Ni xon t h e man and the way the Ame r i c a n 
c a mp a i gn wa s conduste d - - - i n t h e only wa y t h a t 
e nables t h e wi nner to gov e r n . 

Th i s s h ou l d b e a n on - dip l oma tic mi s s ion, a nd t h e 
t a s k for c e should s tee r sharp l y away f r om q ue s tJio n s 
to t h e m ab ou t f o re ign p o l i c y . Of c ours e , t o av o i d 
off e n s e , t h e y shou l d set up t h e i r me e t i n g s wi t h 
p r i v a t e indi v idu a ls in c on s u lta t i o n wi t h our 
State Departme nt and p r ob ab l y thro ugh t h e govern 
ments o f t h e c ou n tries t h e y v i s i t . 
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Telev i sion Abroad: 

Ni x o n ph i l o s oph y 
a b road 

A Fina l Thou gh t: 

Fr a nk Sh a k e spe are i n f o rms u s that t h e USIA is 
prepar i ng a h alf-h our document ary o n t he new 
Pre s ident . Ne e d l e s s to say , t.h.i.s s h ou ld b e carefully 
v i ewed a dd ap p r op r i a t e comments g i ven wi t h a l l 
due at t e n t i o n t o p r op r i e ty . 

I un d e r s t a n d th a t out own camp a i gn documentary 
is b e i ng thro~ gh ly dis t rib u t e d abr o a d . 

If we decid e t o coop e r ate to t h e ext ent o f an 
int e rvi ew with t he Pr e sid e n t - e l e c t wi t h a n y or a l l 
o f t h e US ne t wo r k s , p rov i s i on s h ou l d be mad e to 
mak e t h e i n t e r vie w simulta ne o us l y av a i l ab e e t o 
ove r s e a s e ne t wo rks . 

We sho u l d set s ome o ne t o wo rk i mme d i a t e l y on
 
tran s la t i ng r e l evan t p o r t ion s of "NiID n on t h e
 
I ssues " a nd "Ni x on Sp e a1ts Ou t" i n t o Fr e nch,
 
I t a lian , Ge r ma n and Japa n e s e .
 

Th e s e e x cerpts shou l d t h e n be mai l e d t o a wide list
 
of f o r e i gn e di t o r s with a l e t t e r from Ze i g l e r
 
i n t r oduc ing hims e lf a nd op e n i n g a ch anne l of
 
answer s to que r i e s .
 

We s h o u ld ma k e a de a l wi t h a US p ub l i she r to
 
publish a b ook o f Ni xon camp aign s p e e ches, with a
 
n ew intr o duction a nd an epi l ogue to make i t
 
c op y r i gh t - a Jle . Pr ov iso : quick trans lation a nd
 
p ub l i c ation ab r a a d i n pap e r bac k f o r m.
 

And wh i l e wel r e at it, we s h ou l d wr i t e a ne w
 
c on s l u s i on to IISix Cr i s e s ll and h ave:k:k t hat
 
t r a n s l a t e d and pub l~a.h ed around t h e wo r l d .
 
By the t ime t h e translat ion is fin i sh e d a nd t ype
 
set, the Inau gu r a l a d dees s wil l b e del i vered and
 
c a n b e i nclude d .
 

Be t weenx Christmas a nd Ina u gurat i on Da y , Jul i e and 
Dav id wi l l be g o i n g o n t h e i r h o ne ymoon . Pe r h ap s, 
a f t e r a week of idy llic pr i vacy on s ome h i deawa y , 
t h e y wo u l d e wil l i n g to mak e a tour o f Europe . 
I mpact: f a ntas t i c . And t h e y wou ld h a v e t h e best 
a nd mos t n a t u r a l r e a s on to be tra ve l l i n g ab r oad. 
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November 20, 1968 

HENR Y SALVATOR I called rmw and said: 

"Mayor Yorty called me, He told me to call 

RMN. He said that during the campaign RMN asked him to become 

a member of his Cabinet and he sayd yes, Since he has to make his 

plans he would like to know whether he is being considered, etc. " 

Henry Salvatori said we should either call him back or call Yorty 

direct and let him know what the score is - - he is apparently quite 

anxiou s (You will recall the Salvatori's were the ones who got after0 

us to call Yorty when we were in California just prior to the election!!! 1) 



November 21, 1968 

ADDITIONAL INFORMATION ON INCOMPLETE PRECINCTS 

Illinois: Cook 
This 

and DuPage Counties have not yet certified. 
can be expected Friday or Monday. 

Maine: We will have complete story on Friday. 

Michigan: There is a scattering of precincts. 
not missing any blocks of precincts. 

We are 

Montana: No information but 
down. 

we are trying to track this 



~ ..-~-

MEMORANDUM
 

No v e m be r 2 3 , 19 68 

TO: BOB HA DEMAN 

FROM: LARRY GBY 

RE: AS A 

With r e gard to your qiU ery o n ASA, we fou nd n o agen c y 
containing thos e initials. 

I 

How e ver, t h ere is an \a g e n c y e n t i t l e d ESSA, whic h stands 
\ 

for Envi r o nrne rit a.l Sciien c e s S ervice Ad mi ni s t r a ti on . 
I 

It is i n volv ed w i t h c o a~ tal a n d geode t ic s e r vi c es, and also 

the W eath er Bureau. \ 

\ 
/ 

./ 

/ 


