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Congressional Races - 1968

Prospects for GOP Pick-ups

No. of Likely Good Outside
State District Location Chance Chance Chance
Alabama 7 Gadsden x
Arkansas 1 N.E. area of state p'4
California 29 Alhambra b4
22 Northridge X
34 Los Alimitos X
9 Santa Clara X
17 Torrance X
Colorado 3 Colorado Springs x
1 Denver . X
Connecticut 2 New London X
4 Bridgeport X
1 Hartford X
Florida 4 Daytona Beach X
12 South Miami X
7 Sarasota X
9 Palm Beach X
Georgia 1 Savannah . X
Illinois 3 Chicago X
11 Chicago X
21 Carbondale X
23 Vandalia x
5 Chicago X
Indiana 9 Columbus X
3 South Bend x
10 Muncie x
11 Indianapolis X
Iowa 2 Cedar Rapids X
Kentucky 6 Lixington X
Louisiana 2 New Orleans
Maine 1 Bangor X
2 Portland b4
Maryland 5 Prince George County x
Massachusetts 3 Neyton X
7 Lynn X
Minnesota 4 St, Paul X
5 Minneapolis X
Missouri 6 St. Joseph X
9 N.E., area of state X
Montana 1 Helena
New Jersey 3 Monmouth County x
9 Hackensack X
4 Trenton x
New Mexico 1 Albuquerque x
2 Santa Fe X

* Target state for control of state delegation

9/15/68

Needed to
control state
delegation

2 seats
2 seats

* 3 seats

2 seats

3 seats

4 sgeats

4 seats

* 1 seat

1 seat
5 seats

* 2 seats

2 seats

2 seats

4 seats

* ] seat

* 2 seats

* 2 seats

( CKMcW )



Needed to
. control state
No., of Location Likely Good Outside delegation
State District 0 Chance Chance Chance
New York 28 Kingston X 6 seats
34 Syracuse X
3 Nassau County X
5 Nassau County X
27 Middletown x
15 Brooklyn X
16 Staten Island x
25 Westchester County X
35 Auburn N x
39 Buffalo x
North Carolina 6 Greensboro x ' * 3 geats
5 Winston-Salem X
8 Salisbury ’ X
11 Asheville X
Oklahoma 6 Enid x
2 Bartlesville o X
Oregon 2 Salem ‘ S P * 1 seat
3 Portland X
Pennsylvania 6 Reading X * 1 geat
' 4 Philadelphia X ‘
15 Allentown B S
24 Erie x
Rhode Island 2 Providence ' X . 2 seats
1 Providence . X
South Carolina 3 Anderson X 3 seats
4 Greenville x
Tennessee 7 Memphis/Jackson X * 1 seat
Texas 13 Dallas/Wichita Falls x v - 9 geats
21  Odessa/San Antonio x
10 Austin X
5 Dallas ‘ X
22 Houston X
Virginia 2 Norfolk X ‘ * 2 seats
7 Charlottesville X
3 Richmond ' x
5 ~ Danville X
Washington 2 Everett X 2 seats
6 Tacoma X
19 26 37

* Target state for control of state delegation

(CKMcW)
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Congressional Races - 1968 Prospects for Democratic Pick-ups 9/15/68
No. of .
State District Location Comment
Alabama 1 Mobile All three GOP incumbents in Alabama
2 Montgomery are nervous over impact of Wallace
6 Birmingham landslide in state
Maryland 6 Frederick Seat vacated by Mathias - could be close
Missouri 2 St. Louis County Seat vacated by Curtis - could be close
North Carolina 4 Durham Seat vacated by Gardner -~ tough race
10 Hickory Broyhill and Whitener put in same district
North Dakota 2 Bismarck Kleppe's district - a third party candidate
supporting Wallace with same name as Kleppe
( a cousin) has created a problem
Ohio 22 Cleveland Mrs. Bolton put in same district with Vanik
RN will have to run strong to save seat
23 Cleveland Bill Minshall has touch fight because of
redistricting
Oklahoma 4 Central Oklahoma Jim Smith put in same district with Steed
Pennsylvania 19 York Goodling has tough opponent in close district
West Virginia 1 Wheeling/Clarksburg Seat vacated by Arch Moore - tough race

(CKMcW)
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Plan 270

Schedule Committee
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To:

Subject: Phone Call Campaign

During the tour this fall we will be conducting
a phone call campaign to key leaders throughout
the country. This program will involve calls
on a periocdic basis by the political staff on
the tour to:

1. Key locel and regional leaders that
will be called as we visit various
sections of tiie country.

2. Key national or regional leaders
that will be called on a weekly
basis.

3. Other leaders that will be called
on a monthly basis:

The group of people callied will include national
state and local political and party leaders,
editors, publishers and opinicn makers.

Would you please forward o my office, by next
Wednesday, Aucust 28%th, the names, phone numhers
and classifications of those who you feel should bhe
iricluded in this program,.

Attached is a list of the states and cities we

may ke visiting. It may be helpful as a guilde

0 local and regional leaders we should be
contacting, both in these cities, surrounding
areas and states.

Thanks for your cooperation.

Bob



EAST

New York
New York City
Syracuse

Pennsylvania
Pittshurgh
Pniladelphila
Erie

New Jersey

- Newark
fitlantic City
Camden

Massachusetts
Boston

Maryland
Columbia
Annapolis

SOUTH
1 Texas
| Houston
\ Dallas
I Virginia
| Arlington
| North Carolina
. Louilgiana
Missouri
St. Louis
Florida
Miami
Jacksonville
Georgia
Atlanta
South Carolina
Columbia
Tennessee
Memphis
Nasnhville
Chatanooga
Kentucky
ILouisville

MIDWEST
T1llinois
Chicago
Downstate
Peoria
Ohio
Cleveland
Milwaukese
Michigan
Saginaw
Flint
Lansing
Detrcit
Indiana
" Indianapolis
Iowa
Des Moines



ROCKY MOUNTAIN STATES
Colorado
Denver
Utah
Selt Leke City
Oklahoma
Oklahoma City

FAK WEST

California
Fresno
San Jose
Bakersfield
Los Angeles
San Diego

Washington
Seattle

Oregon



Rose Mary Woods
'fﬁﬁnlsears
Charlie McWhorter
%m Whitaker
Vﬁgb Ellsworth
Peter Flanigan
Herb Klein
Ron Ziegler
Pat Buchanan
Len Garment
Maury Stans
H. Kalmbach

\{t Hitt

Dwight Chapin
John Erlichman

Ray Price
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From Buchanan

August 15, 1968
Strategy, Some Thoughts on

1) This period of tranquility, has like the days after the

Oregon primary, lost us some momentum I think. I think that moratoriums
have just about outlived their usefullness, when we consider it is 85
days to the finish. When we sit idle like this=«-without taking the
offensive and holding it, we enabls others like HHH, MCBarthy, the Est-
ablishment on Thurmond, to start nit-picking us--and we have to answer
them., Maybe this is inevitable during this petod=--but I think that,
like the period between May and August, we are letting the others do

the firing-~and we are only defending, not an envialbe political position.

2) I am inclined to go with RFK's theory of going "flat out to

the finish line" in the fall. Throw Humphrey on the Defensive, and keep
him right there until November. Indict this Administration for every imx
S sin of which it is guilty and they are 88 many. I think we will be
making a mortal error if we think that the Establishment is going to give
RN points for running anything approaching a Goody-Two Shoes Campaign. I
don't think we need to evef again say that HHH is A nice and honerable man,
in whose hands the country would be well off, We don't have to be irrespon

ible=== just candid---aad as President this weasel would be a disaster,



3) The ancient cceplaint. I got a call from ome character from
Downey, Cal., who said that the tv spot he heard was an excerpt from
RN's acceptance speech, promising something on law and order----followed
by flifteen minutess of applause. It was general and not specific; he
thought it very ineffective; so did his friends. I know this is old
ground=--~-but I think the spots we run ought to start clearly and tersel
what the hell has happened in this country in the last five years---speci-
fically, wlat RN is goig to do---and thgq say, damn, it, elect him. Maybe
We ought to write the spots ourselves~--or get some of Reagan's ad guys to
write them. Honestly, much as I like Len, he just doesn't have the in-
stincts to cut the hell out of these people like HHH, or to make the gut
issues that anger andconcern people. They're all soft sell--=telling them
to start hitting gut issues, and making qut appeals is XIKMXEEXXIMEXXEXEEXX
REXEXREEPINREXEMXHNXENEEEXIREYXUXUXIX like trying to get Mary Poppins to
act like Eartha Kitt, They don't know how to dok it.

4) The Republicams are far behind the Democrats in types of appear-
ances. I am sure we are now scheduling sppeches and rallies and the rest
of the traditional crap. What we should realize is what the Democrats do
80 well-~-speak not only with their words but with their settings. Where
RN appears sometimes asays as much to the nation as what he says thers. Be-
cause Degmocrats have lower income, lower education supporters, they have t«
use sympols to appeal to all the senses--~as well as to the intellectu witl!
words. Thus LBJ wandersz through Appalachia and RFK inspects an Indian
reservation. So, too, Lindsay's tours through Harlem are essential sym-

bols. By mwkking walking, he is saying he gives a damn.



Thought shou,d be given to issue-~orésnted appearances by RN.
I have sent examples to Whitaker of a number of them. Maybe they are
no gQood=-~but we should think in these terms. We can speak to ppor people
~==other than by the words from the candidate'!s mouth,

There will be pockets of unemployment in th Steel INdustry in Nov.
What about a visit to Union Hall, drop a statement there, talk to these guys
about their problem. What about a visit to a prison--to talk about how these
pltces are turning out as many criminals as wekx put it. Wkt about a visit
to some shipyards to 8alk with some idle workers about the decline in the
Merchant Marine. The Computer Job bank thinl is in North Carolina-~-What is
RN went down to that thing--~and gave tgé reporters a brééfing on how it
works-=-and how it can apply on a ahtional scale.

RN has mentioned at times that a lot of people don't read the papers:;
they look at thepictures-=~this, pictures plus captions, is how a mumber of
immigrants leanred the lanquage. RN can speak through pictures as well as
through words---and there must be one hundred thousand good settings for
RN to be in when he drops his statements--~~so that his surroundings re-
inforce what he has to say.

For example~-==RN might stroll into a Catholic School and lecture thes
fifth grade for a little white~-~and there drop some statement on the con-
tribution of religious parents who take the burden of education etc. and
that this contribution should be relfected andrecognized by government.

A visit to M@ hosptial might serve as a background for talking about
Vietnam (if war wounded are there) or to talk with be staff about the short-

ages in doctors and nurses etc.



5) RN has talked about excitement in a campaign. One way
to be exciting is to be controversial. 1 think we ought to give
consideration to holding our fire on thelikes of these bastards like
Abernathy and othersX charges RN with racism etc. And just wait on
them. And one day, get up on a high horse andkick the hell out of
them. Ninety per cent of the people in this country think that
Abernathy is a unpolished and disreputable clod. The same is true
of thoee who are saying Thrumond is running the campign. We ought to
give thoght to some occasion, when we can program a little righteous
indignation against these clomns---;gich will score heavily I think,

and stirAup the enthusiasm. What we want to avoid is to allow the

SRR Establishment to be setting some sort of gquidelines of
R T—————

niceness which we are suppaosd to follow in this thing.

For what they are worth.

I talked briefly with Timmons and the others who are going to
be with the Truth Squad group in Chicago. I think I know RN's position:
better than anyone---and can write up the attack material rapidly. So,
I talked with them and I wondered if 1 might not be W more useful
writing for those guys in Chicago during those days, than being in N.Y.

watching it on television,
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Schedule Committee
Page Four

FURTHER CLASSIFICATION OF THE HOPELESS STATES OF:

Alabama Minnesota
District of Columbia Mississippi
Louisiana New York
Massachusetts Rhode Island

West Virginia

LOUISIANA :
Weakest of the 3 Wallace states - poll in the middle of the campaign
to keep a slight option open to visit there.

MASSACHUSETTS :
Keep slight option open

NEW YORK
ieddomes ongh

RHODE ISLAND

Keep slight option open based on (a) top of local ticket so popular, and
(b) winning one Congressional seat there could change the electoral vote
pattern.

WEST VIRGINIA
Keep a slight option. McWhorter feels that Arch Moore will win the
Governorship.

TIME ALLOTMENT

RN's time was classified at:
(1) for low priority
(2) middle priority
(3) top priority

as follows:

Alaska 1 ~—0hio 3
Arkansas 1 Oregon 1
—California 3 ——Pennsylvania 37
Colorado 1 South Carolina 2 ?
Connecticut ? 2 South Dskota 1
Delaware 1 Tennessee 2
Florida 2 —Texas 3 (if Connelly not
Georgia 2 on ticket)
Hawaii 1 Virginia 2
—I1linois 3 Washington State 2
Kentucky 2 Wisconsin 2
Maryland ? 2
=Michigan 3
Missouri <7 2
Nevada 1
~HNew Jersey 3
New Mexico ! 1
North Carolina T 2
North Dakota 1



Schedule Committee
Page Five

STATES THAT SHOULD BE POLLED REGULARLY:

The Committee recommends California, Illinois, Michigan, New Jersey,
Ohio, Pennsylvania, Texas, Missouri, North Carolina, and South Carolina

ANOTHER GROUP OF STATES TENTATTIVELY RECOMMENDED FOR POLLING:

Virginia, New York, Connecticut, Washington and Wisconsin

SCHEDULING OF MRS. NIXON, THE GIRLS, AND DAVID

There seemed to be agreement that they receive maximum exposure via
women's publications and TV, and that a media oriented person should run
their schedule. Ellsworth suggested Clint Wheeler as a possibility.

A KEY VIP SPEAKERS GROUP

Ellsworth suggested that the following group be put on the road as
soon as possible:

National Committeemen Wilkinson & Callaway

Senators Baker, Percy and Fannin

Governors Agnew, Hickel and McCall

Congressmen Brock, Bush, Morse, Rumsfeld, McGregor
nd McWhorter suggested that Riegle from Michigan should be added to this
ist. :

ldeman suggested that these political VIPs be advanced as a way to train
dvance men because RN's schedule is so light between now and Miami.

JCW:lec






BATTELGROUND BATTLEGROUND BATTLEGROUND

RN LEANING RN TOSSUP LEANING HUMPHREY  _WALLACE HOPELESS HOPELESS-HUMPHREY
ARIZ. 5 ALA. 3 CALIF. 40 ARK. 6 ALA. 10 D.C. 3 MASS. 14
IDA. 4 COLO.6 MICH. 21 . CONN.8 MISS._7 LA. 10 MINN. 10
IND. 13 DEL. 3 MO, 12 GA. 12 17 N.Y.43 R.I. _4 I
IA. 9 FLA.14 N.J. 17 HAW. 4 W.VA,7 28
KAN. 7 ILL.26 N.C. 13 MD, 10 ' 63 |
ME. 4 KY. 9 N.D. 4 N.M. 4
MONT. 4 NEV. 3 s.c. 8 PA._29
NEB. 5 OHIO 26 . TEX., _25 | 73
NH. 4 ORE. 6 140
OKLA. 8 S.D. 4
UTAH 4 TENN. 11
VI.. 3 VA. 12 . s
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MEMORANDUM JULY 11, 1968
TO: BOB HALDEMAN
FROM:  JOHN WHITAKER

RE: RN '68 campaign schedule

As requested I enclose a first-try RN schedule through election day.

The media requirements are fuzzy but a quick talk with Len Garment
indicates a very large segment of time for TV and he is firming up
his requirements in a meeting with Shakespeare today. The tentative
requirements would be something like the following:

1. During the August Mission Bay period 2 days in
Los Angeles for five and one-minute spots 2 days
2. A day in Denver, Los Angeles, Chicago, New York,

Houston for regional TV (Hillsboro type Q&A format)

and vhewe-~possible. an extra day for rest connected
with these appearances 10 days

3. 2 network telethons throughout the campaign
period in Los Angeles and New York each
requiring 2 days because one day of rest is needed
before each appesrance 4, days

bo= Bring in some of the highly rated panel or talk
TV shows from the major states and tape, say in
New York. I show this on the schedule for the
first week in September but possibly RN could do some
of it during the Democrat National Convention but I

show this period open for his own personal plan 3 days
5. I am also putting aside 6 days on the basis that there

might be 3 Nixon-Humphrey debates each debate requiring

one day of rest preceding the debate 6 days
6. I also show statewide telethons in California, Michigan

I1linois, New Jersey, each requiring a day with

another day's rest 8 days

. 33 days

Add to the 33 days for TV additional days of rest at Key Biscayne,

a California beach and Montauk Point and you quickly see that we are running
out of time to do anything but the battleground states. This requires"
therefore an extra hard-nosed approach in keeping RN out of sure winner

and sure loser states.

Based on our meeting of June 10 with you, Mitchell, Kleindienst and Ellsworth
I list below the sure losers and the sure winners.



Sure Losers:

=0~ o0owmwNn -

(@]

Alabams
Mississippi
D. C.
Louisiana
New York
West Virginia
Massachusetts
Rhode Island
Minnesota
Connecticut

Sure Winners:

11

12
13
14
15
16
17
18
19
20
21

22
23
24
25

Arizona
Idaho
Indiana
Towa
Kansas
Maine
Montana
Nebraska
New Hampshire
Oklahoma
Utah
Vermont
Wyoming
Alaska
Hawaii

-

Wallace

Wallace

HHH

Wallace (Kleindienst thinks RN has a good chance here)
HHH (Mitchell thinks RN has a good chance here)

HHH

HHH

HHH

HHH
HHH (some think RN has a chance here)

Excluding Alaska and Hawaii because of the distance, and adding 3 winners
(Indiana, Kansas, Oklahoma) to add enthusiasm, I come up with a total of
29 states to visit.

The lesson I learn from the attached calendar is that if you really have the
singlemindedness to make a media approach to this campaign with adequate rest
time to do the media work well, then you really have no option left to do

more than about 29 states:

Arkansas

California

Colorado
Delaware
Florida
Georgia
Illinois
Kentucky
Maryland
Michigan
Missouri
Nevada

New Jersey

New Mexico
North Carolina
North Dakota
Ohio

Oregon
Pennsylvania
South Carolina
South Dakota
Tennessee
Texas
Virginia
Washington
Wisconsin



-3-

You could eesily go to 35 states if the Humphrey debates don't come off

or if you want to press him harder with less rest, by throwing in some prop-
stop days particularly in the Rocky Mountain states.

The above schedule is basically slanted toward having a conservative VP
candidate, i.e., intensive time in the big urban dominated states to the
exclusion of the rural midwestern and Rocky Mountain states.

If you have a liberal VP candidate he might be willing to give up some of
his time in the big urban dominated states but only on the risky theory
that the liberal VP could bring héme the bacon inthose states.

Even given the extensive time needed for a TV approach to the campaign as
shown on this calendar, you still have to make some hard choices in the big
urban dominated states. For example:

1. I have cut out a train ride in Ohio on the perhaps dubious
theory that we are in pretty good shape there.

2. New Jersey just gets a Northern New Jersey motorcade plus
perhapa a kick-off opening day from the Newark airport —-
an idea not calculated to endear myself to RN but I do
recommend a New Jersey telethor.-

3. I don't recommend a Michigan train ride because we can
prop stop the state fairly adequately provided we have
a heavy dose of TV

4. In Pennsylvania I go for the Southern Pennsylvania train
ride to the exclusion of a Pennsylvania telethon

You can see that each of the above examples are politically very risky
but if you look at the cold facts of the time available, risks like
this are going to have to be taken.

You will notice that I have devoted the final week of the campaign exclusively
to statewide telethons.

Finally, I enclose Charles McWhorter's list of 11 target Congressional
Districts where winning one seat could change the electoral ballots. However,
this information is not given consideration on the attached calendar although
maybe it should be.

eers,
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11 Target Distrlcts

State Dlst. No, Dem, Inc, 1966~GOP
Montana 1 Olsen hg,2
Tllinols . 11 Pucinskil L8, 7
Colorado 3 Evans 40,0
Maine 1 Kyros Ly, 2
Maryland 5 Machen u6,2
New Mexlco A/L Walker 49,6
Virginila 3 Satterfield 49,4 (1962)
Pa. U Ellberg 48,1
Tennessee 7 Blanton ng i
New Jersey 3 Howard 46,9
New Jersey 9 Helstoskl 9,2

Citles or Area

Butte, Helena

Chicago (N.W.)

Pueblo, Colo. Springs
Bangor, Lewlston
Prince Georgets Ccounty
Albuqguerque, Sante Fe
Richmond

Philadelphia (N.E.)
Jackson

Ocean & Monmouth Countles
Bergen County
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MEMORANDUM ON THZ CRGAN1ZATION CF THE CAMPAIGN TCOGETHRR W2 TH
WHICH STATES CAN BZ CARRIED 1N NOVEMBER AND HOW

GEZNERAL OBSZRVATIGNE - Although some of this may seem like
repetition of some basic principles and other portions may
sould like political insanity, 1 would like to make a few

general observations on the conduct of the campaign,

A, The Citizens' llovement

i think it is a mistake to try to construct a Citizens'

SV

organization in 2il 50 stetes, Thare are conme

statoc
ggét ve cannot cérry tnis yegr and therefore any
effort by the citizens is a waste of time and money;
there are others in which the party structure itselrl

is strong enougn that a winning vote can be delivered
for R without zotiing Up o osepnritc SrgLniiullon

for citizens; and there is a third group of states

in which the Citizens will have to carry almost the
total burden of the campaign and therefore should

command a larger amount of the time, effort and

money.

The past histery of Citizens' organizations in both
parties has been that while all can see the nzcessity
for having them, no one so far has been able to solve
the problem of the frictions which are naturally creatszd
between the Citizens' groups and the regular party

apparatus., Much of this is because thes thrust of
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Citizens!' operation in the past nhas been to set up

a duplicate apparatus to that which exists under the
auspices of the party and thereafter, since two
organizations supporting tne same candidate are in
being, they naturally become competitive. This is

certainly a waste of effort and money.

On the one hand, there is no reason to maintain any
Citizens!' activity in Louisiana, l!llississippi, Alabama,
Rhode Island, West Virginia or probably Nassachusetts
since we have little or no hope of carrying tnese
states, In these states a "Democrats for Mixon"
operation shouldrbe set up as-.an off shoot of the
regular Republican organization and we should let
them handle it locally. 1in places such as Norta
Dakota, South Dakota, Nebraska, arizona, Utah, Kansas
and Idaho, the regular Aepublican organisaiioa ls
strong enough that wnatever votes are there for us
can be delivered. In these places the local Republi-
can organization should also set up a "Démocrats

for Nixon" branch to 1ts operation but we should not
invest any time, effort or money in duplicating the
Republican apparatus. It is, in my mind, silly for us
to get complainté about friction between the South
Dakota Republican Party and the Citizens' operation
there. 1t may be true that we might add a percentage
point or two to our ultimate total by maintaining a
Citizens! operation in a state liks South Dzkota but

that one or two points 1s going on top of an already
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winning percentage and therefore the time, effort
and money which we would expend to gain the couplse

of points would actually gain us nothing.

In the vast majority of states and certainly the

large electoral vote states we should try to make

some attempt to decipher which portions of the state
the Citizens' operation will he expected to carry the
ball and which areas of the state the Republican
apparatus is strong enough to deliver whatever vote

we have. This 1s not to say tnat in all portlons of
many of the states we will not nave bolh Citizens and
régular Republicéns but the point 1s that one or the
other must be responsible in any particular area or,

as past history nhas shown, neither will actually do the
job. 1 have therefore in the course of this memorandum
mentioned various areas or most states in which, in

my opinion, either the Republican varty or our Citi-
zens' operation snould be responsible for doing the
job. Again, the point is not that we must go with just
one or the other; the pointris that in most areas

one should be dominant cver the other and have tine
major share of the responsibility for delivering

whatever vote we need.

In many states there will be other statewide races
going on at the same time as the presidential race.

Here again, in my opinion, we must analyse the states
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to decide which of the other statewide candidates we
wish to run closely with and in which areas and which
are going to be a drag on the top of tne ticket.

As an example, it would be foolisn in my nind for our
campaign literature in the city of Chicago to mentiocn
Dirksenj rather it should be combined in that area
with Ogilvie. In tne downstate area just the reverse
would be true. I therefore have made numerous recom-
mendations in the course of this memorandum in regard.
to which other statewide races we can coordinate with

and in what areas,

It is not my contention that we should ignore any
candidate seeking a statewide office but there
are degrees of closeness and we should pay particular

attention to this.

R¥'s Schedulzs

Approximately 79 to 80 nercent of the 56 campaign
days between labor Day and the election should be
spent in the states listed in this memorandum as
swing states. A large amount of this 75 to 80 per-
cent should be in the cities. If the Vice Presiden-
tial candidate is‘a conservative, he should spend the
ma jority of his time in the safe states and the
southern states, If the Vice President 1is a Liberal,
RN will have to spend more time in the South and the

safe states,
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Special Interests

Part of the defence to the Democrats' normally heavy
labor vote involves appeal to special interests. 1
am concerned that as of now we are not doing enough

in this regard.

A thorough analysis of the lobbying interests registered
with Congress should be conducted and out of that a
list of special interest groups compiled. After that,
contfacts should be established eitner to members of
Congress who sit on the committees dealing with

the special interest or through the lobbyists them-
selves to determine what the vital issues are with
each special interest group.~ Thereafter a position
paper should be prepared, malling lists obtained and
as many members of each special interest group as
possible informed thereby of 3N's position on the

dominant issues pertaining to taat particular group.

Most of these groups individually dc not warrant enough
consideration for RN to make any public speeches
although there are a few exceptions to tihils. Usually
the candidate who reaches a speéial interest group

with an appealing stand on its problems commands its
support. Most of the grouns do not care wnetner thney
wind up dealing with the Democrats or Republicans as
long as sometining is promised about their particular

problan.
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Much of this operation could be handled by Zllsworth's
research group in Washington and I would urge that
we start on it as quickly as possible. The support
or lack of it by many of these groups is enough to

win or lose a particular state.

Speakers

1 would like to take some issue with the manner in
which extra speakers have been used in past campaigns.
By way of example, 1f Senator Scott or former Governor
Scranton 1s interested in helping the Nixon campaign
tnis fall, their best use does not involve shipping
them off to Missoﬁri or Texas,or Montana somewnere

to give a speech in RAN's behalf. The beslt Job that
can be done for us 1s rignt in Pennsylvania. Pre-
sumably, 1n their home state, they have some personal
following which,1f it was aware of the fact that
Scranton or Scott were strongly for RN would work

for him,.

The point is that many individuals, especlally those
from the larger states, can do the most good for us
if they will just stay at home and campaign in their
own states as though they were running themselves.
The effect of having a Scranton or Tower or Romney
campaign around his home state night after night
talking only on the subject of why Nixon ought to

be elected Preéident would be far more beneficial

than sending any of them off to far distant places
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where first of all they are not well known and
secondly, they have no following. I therefore would
like to recommend that in at least the big states,

we use the big names to campaign right at home.

There are some exceptions to this - certainly we

should have Thu;mond,camnaignﬁgxgﬁnsively throughout
the South and if Lindsay 1s available he should go
to many of the cities but in regard to most other in-

dividuals they can do the most for us right at home.

Nixon Men in the Key States

in the states of Illinois, Michigan, Ohio, Wisconsin,
Pennsylvania, New Jersey, Texas, Flordda, Missouri
and California, I recommend that we place a Nixon

man from outside the state to keep a close watch on

B e, EY

the day to‘day activities of the organizations. both
Republican and Citizens', which are carrying the
burden of our campaign in those particular states.

His job will be to resolve any disputes or differences
between various arms of the operation, receive instant
guldance on any problems directly from the candidate
or his camnaign manager, and, while not necessarily
running the campaign nimself, be able to tll on a

day to day basis Qhether what's being done in our

behalf 1s satisfactory or not.

The above mentioned states are of material importance
to us and in my opinion any problems which develop

in them should be solved as (uickly as possible
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without sending tnem up through the bureaucracy oi the
National Committee or the "Hational Citizens' for
Nixon" operation. In those cases where we are closely
coordinating our campaign with other statewide races,
the Nixon man would sit in on joint meetings with tne
regular Republican party chairman, the Citizens'
chairman and the other campaign chairmen and insure

that the coordination desired was being carried out.

This last suggestion, in my mind, is highly important
since without it we will lose precious days while
unresolved problems pass thneir way up tuarough the

various levels.

STATE BY STATE ANAIYSIS

VIRGINIA

1. OSAPFS AND SOUTHNRN STATA

The Republican State Party in Virginia is

not strong enough as a whole to wage a success-
ful statewide campaign. ©“mphasis instead must
be placed upon certain congressional district
organizations, which are good, and a combination
of party workers and citizens in Richmond

(3rd congressional district) and the Worfolk-

Newport News area.

We should expect to run strongly in the 10th
district (suburban Washington), tne 6éth district
(Roanoke) and win narrowly in the 8th (central

Virginia) and 9th (western Virginia). If we
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can do this and carry the city of Richmond
as we did in 1960, we should be able to make
up the expected losses in the Norfolk-Newport

News area.

To carry Richmond, as well as cul down on the
Democratic margin in Norfolk-Newport News, the
Citizens will have to put forth a major effort.
There will be no friction problem in the Forfolk-
Newport News area since tne Republican party
there is almost ron-existent. There will be

a Iriction preoblzm in Jicluicnd where various
elements of the party are worth having and we

will have to coordinate with them.

By running with the four incumbent Congress-
men, none of whom seem to be in any danger of
losing this year, and spending extra money in
Richmond and Norfolk-Mewport lews only the

5th and 7th congressional districts are left
uncovered., We will have to make an effort in
these two districts locally but this is of
lower priority than the matters discussed above.
Both areas will field decent Republican con-
gressional candidates and although these candi-
dates will probably get over 40% of the vote it
is unlikely that either will win. in the 5th
district, votes that we lose to Wallace will be
taken from Humphrey and not us. The 7th is

Harry Byrd's home region and while we can do
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~ very well in this district with som= effort we

probably won't carry it.

Qutside of the substantial number of government
workers in thne 10th district, there are no
particular special interest grouns of any
significance., A special pitch will have to

be made to the government workers, of course.

Summing up, extra money and effert should be
spent in Richmond and Korfolk-Newport News
and a strong combined effort must be run in
the four congressional districts where we have
Republican Congressmen.” Beyond this, local
effort should be extended in the 5th and 7th
districts to keep the Democratic margin of
victory reasonable.

NORTH The Republican party is strong in the middle

CAROLINA
and western parts of the state. 1t is extreme-
ly weak in the eastern part, an area wvhich
comprises about four congressional districts.
Although this eastern section is strongly
Democratic it is conservative bordering on being
racist. Wallace should do well in this parti-
cular area. The middle and western parts of the
state ares conservative but have been affected
greatly by the influence of nortahern industry
and are much less concerned witn the race problemn.

There are, nowever, some small pockets of
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potential Wallace support in the extreme weslern

part of the state (11th district).

While both a Senate seat and the Governorship

are up for election this year, only tiane Governor-
ship holds promise for the Republicans. Congress-
man Gardner, the Republican gubernatorial candidate,
has considerable more support in the eastern

part of the state {than a Republican candidate
normally has. -f we are able to run with him

in this area he wilil help us to combat the Wallace
thing. Anywnere west of Raleigh it will be up

to the reguiar party apparatus, assisted by a
vigorous Citizens' operation directed by the
party, to deliver a substantial vote big enough

to cope with expected losses in the East.

There are three special interest groups that
have considerable importance in the state:
tobacco, textiles and small trucking concerns.
The importance of the first two is obvious;
the third 1s a significant endeavor because
most of what is manufactured in North Carolina
is taken by truck out of the state to its

destination.

Tne Citizens!' effort should concentrate in the
cities of Charlotte, Greensboro, Winston-Salen,
Durham, Raleigh, Ashville, and Wilmington.

Let me emphasize again,however, grsat coor-
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dination should be had with the regular Repub-
lican party since they are aware of which Demo-
crats in this area can be influential if involved

with these Citizens' groups.

Summing up, we must run with Gardner in the

Zast and on our own anywhere west of Raleighj

the Citizens' groups must be organized with close
coordination to the regular Republican organi-
zation: and particular attention should be

given to three large specilal interest groups in

the state.

Given the backing of Senator Thurmond, llark
Clark and Congressman Watson, the key to
carrying South Carolina is to stay in step witn
them, With this backing we should run strongly
in the 1st district (Charleston), the 2nd
(Columbia) and the 3rd (Anderson). The race
will be about fifty fifty in the 4th (Green-
ville, Spartanburg). The 5th and 5th should go
heavily Democratic. There is a large Negro
vote in the state but with Senator Thurmond's
endorsement we have little chance of getting any
of it. Therefore, we mignht just as well ignore

it.

The state party is 1n good shape and is used
to the problem of attracting a large number of
Democrats. The citizens therefore should work

in conjunction with it and under its control.
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Time, effort and money should be concentrated
from Jacksonville south. The area comprised
by the first two congressional districts will
go for eitner Humpnrey or Wallace and 1iittie
attention should be given to it. The pzopl=
in this so called panhandle area did not even
<ty
voted;or Barry Goldwater. Actually Wallace

will help in this area since these votes have

normally gone to the Democratic candidate.

The citizens will have to bs very active in
Jacksonville, Miami, Tampa, Sfarasota and perhaps
Gainsvills. Here again, the local Republican
leaders know a great deal about whica Democrats
to contact Tor assistance in fcrming Citizens'!

groups and tanls knowledge snhould be mace us of.

We should run pretiy mucn with Gurney, the
Iepublican senatorial candidate, as far souta
as rort Lauderdaie but we should run a little
bit on our cwn in lMiami. Gurney's district
organization in Orlando and Cramer's in &t.
Petersburg are very good and in these areas we
can run the campaign pretty well through tnese

organizations.

Special interest groups, of course, include the
large number of retired psople who live in
Florida, the citrus growers, the space program

workers at Cape Kennedy and the vacatlon-leisure
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time industries.

Normally in a national election, il a Republican
candidate can carry Jefferson County (Louisville)
by more than 12,000 votes he can win the state-
wide electicen. The same will be true this year.
A strong effort, of course, will also have to

be waged in the Sth district as well as the Y4in

but this should be no real probplem.

The regular Respublican organization in Jefferson
Counly 1s a good organization and has managed

to enroll as registered Renublicans anproximately
one-half of the Negroeé‘in Louisville. 1t does
not get along very well with the statewide
organization put together by Governor Nunn bdut
this should be no problem for us. We saould run
with Judge Cook, the senatorial nominee, in
Jefferson County and make use of the Nunn organi-
zation in the normally Democratic areas (lst,
2nd, 6th and 7th districts). Governor Nunn did
substantially better in these four congressional

districts than a Republican normally does.

in 1960, RN lost Arkansas by about 30,000 votes
out of aporoximately 400,000 cast. Since then
we have added a Republican goverrnor and a

Republican congressman. To carry the state in
the national election we shall nhave to pille up

big gains in the third congressional district
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~ (Fort Smith), cut down on the YWallace vote in
southwestern Arkansas and take advantage of
Winthrop Rockefellzr's pulling power with tne
Negro vote in the state. ‘e should run strong-
ly with Rockefeller in thé 3rd district and in
the Megro areas and stay away from him in the
4th and 1lst district. Citizens' efforts should
be concentrated in T.ittle Rock, West Memphis and
Bl Dorado. Close coordination on a mechanical
basis should be maintained with the Rockefeller
organization since it has computerized the
registered voters in the statej this information
and thelr experience in matters of direct mail

and otherwise would be of great value to us.

TENNZSSES AKF will run strongly in thes eastern part of the

rral
2Coral

state comprising the firet three ccrng

3

oo
-~

1]

districts. The 4th and 5th, in the central part
of the state runninrg westward to Washvillie will
go Democratic. West of there, our winning per-
centage will depend uvon whetner we can cut cdown

on the ‘lallace vote.

Bxtra money and effort should be placed in
Memphis, Jackson and, i1f time and resources
allow, in Nashville. There are no statewide
races 1in Tennessee tnis year so thes presidential

electlion will be of major significance.

1f we can get out the Republican vote 1in tns
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first three congressional districts, hold down
the Democratic margin in the 4%th, 5th and 6th
and cut down on the Wallace vote in the 7th,

8th and 9th we will win Tennessee convincingly.

INDIANA Indiana should be a safe wln this year but
special attention should be given to a couple
of things to be sure of this. The citizens
should be very active in Gary, Souta Bend, indian-
apolils and Zvansville. Aside from that, effort
should be made to coordinate effectively with the

gubernatorial campaign and to lesscr degree

3]

with the senatorial. Ve, have nothing to lose

by running with the ticket in :ndiana thls year.

in working on the Qitizens' problem, attention
should be given to the ethnic groups in Gary

and South Bend, most principally the Polish and
Slavic Catholics in both of these areas. The
Citizens should by all means work under the
direction of the statewide party and in conjunc-

tion with 1t.

I0VWA The ¥ey to carrying lowa resides in strongly
carrying the rural six congressional districts.
If this can be done, the Democratic margin in
the 5th congressional district (Des ¥oines)
can be made up with ease. The Citizens should
concentrate almost entirely on the Des Moines

area and whatever auxiliary groups are necessary
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in the outlying districts should be nandled
through the party. Coordination can be of
benefit with the gubernatorial campaign but

i1t would be in our self interest to steer shy

of the senatorial race there. The five incum-
bent Republican congressmen from Iowa all should
be re-elected and we should run with each of

them in their respective districts. In the

2nd congressional district (Cedar Rapids and tne
surrounding area), the only outlying congression-
al district which is not neld by a Respublican,

we stand a good chance o1i picking up the seat and
should have'little trouble running with tne

Republican candidate there.

We should carry South Dakota with ease and little
or no additional effort should be expended there.
There is no real reason for maintaining any
extensive Citizens' activity in the state.
Coordination witn the gubernatorial candidate,
Frank Farrar, would be desirable but we should
be careful of linking oursslves too closely with
the senatorial race at this time. If, later on
in tne campaign, we are secure znougn of our own
margin we might try to assist in tiae senatorial
effort by linking more closely with former
Governor Gubbrud. At the moment, however, he

trails Senator McGovern badly in all polls taken.

Here again, there is little or no reason for
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any concerted Citizens' activity, the party
being strong enough to carry our campaign on

its own weight. Milton Young and the two
congressmen should bé re-elected with ease and
we can coordinate witn their campaigns to
maintain the effort tnere. The Dzmocrats may

be able to hold on to the governorship in the'
person of Governor Guy but at least the race run
by the Republican candidate will be strong enough
so as not to be a drag on tne top of the ticket.
Here again, little or no extra nmoney or eifort
need be applied and there is 1little reason for

any Citizens!' activity on our part.

The basic strategy in Montana is to build
enough of a lead in the second congressional
district (Battin's) sc a:z tc cuil dowvn con any
margin which the Democrats mignt compile in
the western part of the state. 1In this regard
we should run strongly with both congressional
candidates, Battin and Dick Smiley, who will
be running in the rirst district this year.
Smiley came within an inch of being elected in
1966 and has an even better chance this year.
The only difficulty in Montana revolves around
the fact that Governor Babcock will have some
difficulty getting re-elected., He probably will
not run as strongly as we do in either of the

two congressional districts but if the margins
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are big enough on our part he should be able

to ride back in. He must be sure that the
party pays more attention to the Great Falls
area as well as Butte and Missoula. fThese are
key cities in the Democratic colurn and much of
our success will depend uwoon our ability to cut

down on Democratic margins in these areas.

We snould win with ease in Wyoming as long as

we are careful to do well in Cheyenne, Taramie
and Casper. No extra money or effort is necss-
saryv to carry tne state and none should be spert.
Whatever Citizens' activity is necessary should

be done under the jurisdiction of the party.

Idaho went strongly for RI in 1960 and snould
easily do so again.  We should run strongly

in the seccnd congressional district and will
have to pay a little more attention to the rirst
which is marginal. Congressman Hansen is

running against Senator Church this year and
stands a fifty fifty chance of beating him at
this time. 1t would do us no harm to work
closely with him, Aside from a little additional
effort in Bolse to get out the vote, rno =xtra

effort or money is really necassary in Idano.

The Republican ticket and party are so strong
in Utah this year thnat it should taks 1little

additional effort on our part to insure victory.
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= No extra money or effort will be necessary
and wnatever Citizens' actlvity 1s deemed
necessary snould be conducted under the auspices
of' the local party. RN is extremely popular

in Utah and this should be enough to carry him.,

ARYZONA Arizona will go strongly Republican tais year
without any extra effort or money on our part,
We should coordinate closely with Senator Gold-
water wno looks like a sure winner as well as
Congressmén Rhodes. Zssentlially the Jjob is to
turn out a big vote in Maricopa County, hold
down the Democratic margin in Tuscon (second
congressional district) and run about even in

the third,

N2ZVADA A11 trends through the last six years indicats
that this time the national ticket should be
able to carry Fevada. There 1s a Senate race
there this .year which should be fairly close
although it is not at all sure that we will win
it. We will have to invest a little extra time
and effort in vigorous Citizens!' activity in
Tas Vegas and Reno but the former Democratic
stranglenold on these two areas nas been broken
and 1f we work at it 1'm sure that we can do well
in both places. RN almost carried it in 19560

and should do better this time.

NEW MEXICO If we are able to bulld up a significant margin
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in Albuquerque we will be able to carry the
state. Governor Cargo will be oi help anmong
the Mexican minority in the state since he has
close identity with this group and did very
well among taem in 1966. We should make the
effort to coordinate this aspect of our campaign
with his. The Citizens should be active in
Albuguerque as well as Santa Fe wnere the job
is to cut down on the Democratic majority.

A little extra time and effort will be reqguired
to bring it off but New Mexico can be carried

this year. -

Colorado will be won or lost in the city of
Denver and its suburvs. The 2nd congressional
district which is in suburban Denver should
provide us witih a margin and if we can do as
well in the city of Dsnver as we did in 19560
we will win with ease. The Citizens!' activity
should be intensive in the city of Denver it-
self and some effort in this regard should be
devoted to Pueblo. Otherwise, we snould take
attention to turn out a normal Republican vote
in Boulder; Aracahoe, Jefferson and Z1 Paso

Counties.

Senator Dominick is secking re-election this
year and although h2 never wins with ease
he snould win this time. Coordination can be

effectively had with his campaign.
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NZBRASKA Other than the presidency, there are no state-
wide elections going on in Nebraska this year.
The great popularity waich RN enjoys in the
state together with its Republican leanings
should reliably send it into our column. Tnere
is no significant need for extensive Citizens'
activity in the state and whatever auxiliary
help is necessary can be run through the regu-
lar party organization. The city of Cmaha
should be given a littls extra attention by tne
party (Douglas County) and some extra eflfort
should also be put out in T.incoln. if these few
things are done locallfykhere should be no

need for any extra effort on our part.

KANEAS Kansas has one of the most reliable historys
of voting Aecpublican in naticrzl zlzciions.
We should carry the state again with ease and
can coordinate effectively with Bob Dole's
senatorial campaign. The state party can do
most of what needs to be done there and as long
as 1t pays a little extra attention to Johnson

County, Tooecka and Wichita we should have no

trouble at all in carrying the state.

OKLAHOMA BN carried Oklahoma by a very large margin in
1950 and his popularity there remains very
high. The Citizens should be active in Oklahoma

City which normally provides a Democratic
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margin and to a lesser degree in Tulsa which
normally goes Republican. The southeastern
portion of the state will go strongly Democratic
(Carl Albert's district) but there is real strengta
in the Republican party in the west and nortn-
ern regions. Governor Bellman's campaign for
the Senate 1is going extremely well and he looks
like a sure winner. Therefore, close coordina-
tion would be mutually berneficial with his cam-
paign. Wallace should nurt the Democrats more
than he does us in the southeastern part of the
state wnere. he has good strength. Iin the rest

of the state, however, we must be mindful to

dry up his vote.

The key to carrying Alaska involves carrying

the Anchorage-ralirbanis area well and aliso
carrying Ketchikan. If this can be done the
normal Democratic margins ir the outlying

cities can.be made uo with ease. RN carried tae
state in 1950 and due to a good growth in the
party in the intervening years stands a better
chance of carrying it this year. An extra
effort by the Citizens should be put forth in
Anchorage and Fairbanks to insure our carrying

it.

RN narrowly lost Hawail in 1950 but stands a
good chance of carrying it this year. This 1is

one state in which tnhne Citizens will have to be
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highly active and to a large degree supplant
the regular party organization there which so
far has rnot proven effective in any statewide
races. ©Senator Fong can be of great assistance
and we should also look to Mayor Blaisdell of
Honolulu to provide advice and personnel. it
will take axtra effort and money together with
dominant activity by the Citizens but we can

carry Hawaiil this year.

Maine has a history of going Republican in
national elections and tnic year should be no
exception. Thesre are ﬁb statewide races tnis
year except for the oresidency and this will
allow the party tnere to focus a great deal of
attention on the national race. 1t will take
1ittle or nc help from us toc get the statc to

remain in the Republican column this year.

The results of the Y¥ew Hampshire primary snould
gilve us good indication of RN's strengln thnere
and it is obvious that little new needs to b2
done to assure that the state remains in the
Republican column tnis year. Senator Cotten

is seeking re-election and should be re-elected
with ease. The party seems more unified there
than it has been in many years., Again, very
little needs to be done to insure that the

state remains Republican this Tall.
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Vermont will go Republican this year even if
we paid absolutely no attention to it {rom

here on out.

1I, THE SWING STATES

The basic problem in Missouri revolves around
cutting down tne Democratic margins in St. Touis
and Jackson Counties and creating a strong
organization in the areas in between to brinz out
tne vote for RN, With the exception of the

7th congressional district and to some extent

the 2nd, there is no real Rgggp%iggn q:ganiza-

I o S e
[

tion in the state., This means that tne Citizens'

‘‘‘‘‘

- e

egggrt will have to supplant tihne normal party
apparatus and carry the majority of the burden
for running the campaign. in organizing the
state, the Citizens will have to be mindful of
the fact that its image should be conservative
in the rural areas, noderate in the cities and
attentive to the Catholic and Jewlsh votes in
St. Iouis. it should not attempt to duplicate
the good organization which we nave in the 7th
district and to a large extent should stay out

of that particular area.

Wallace will be a factor in the middle part
of the staté and in these areas will draw voizss
from RF. 1In the cities, some of the vote tnat

he draws willl be from the Democrats. It is
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interesting to note that while RN lost the

city of St. Louis in 1950 by 101,000 votes, Gold-
water only lost it in 19%86% by about 75,000

votes. Had we done as well in St. Louls in '50
as Goldwater did in 16% we would have carrisd the
state., This fact underlines the importance of
having a very active and vigorous organization

in the city.

Tom Curtis has abecut a fifty firty chance of

being elected to the Senate this year and out-
side the two major cities it probably would co

us both some gcod to wopk together. The Repub-
lican gubernatorial candidate, }r. Roos, has

good strength in St. Touis and most probably we
should run with him in that area. He lacks

appeal in the rﬁral arcas arnd tac fact that as

is a Jew hurts him outstate. Therelore, wes should

run with Curtis in nost of tne outstate areas

and Roos in St. Louis.

ITLINCIS The basic political problem in 11linois 1s to
get out the vote downstate and cut down on the

Democratic margin in the city of Chicago. The

ke o

Citizens' overation therefore should supplexzent

[N

the Republican party apparaius in the downstate

———

areas and more or less supplant it in Cook
County. We snould coordinate our campaign witn
Dirksen in the outstate arsas and run strongly

with Cgilviz in thae Chicago area. UlNeedless to
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say, extra money and effort should be placed in
Chicago. If we can cut the Democratic margin
in Cook County to as little as 250,000 we can.

win the state with ease.

in 1960, RN lost Michigan by approximately
67,000 votes out of 3.2 million cast. He lost
Wayne County (Detroit) by aporoximately 380,000
votes, The problem therefore, becomes obvious -
we must cut down on the Democratic margin in

the city of Detroit. If we can cut it down to
something in the neighborhood of 250 to 275
thousand we'will win the.state with ease. The
giﬁizens should be extremely active in Detroit
with special emphesis on the Qifholic minority
groups there most particularly the Polish people.
Qutstate, *he Citizenc!' operation should assist
the Republican appnaratus in getting out the vote.
1f it appears after the convention that Goverror
Romney is not enthuslastic in ais support, it
may be necessary for the Citizens to become
doubley active to pick up the slack from the party.
We have 12 out of the 19 congressmen from Michi-
gan and coﬁtrol all or the geographic area out-
side the city of Detroit. Most of these Cong-
ressmen appear to have no problem in getting
elected although there is some looseness in the
Flint district as well as the Kalamazoo district.

Needless to say, extra time, effort and money
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snhould be devoted to cutting the margins in
Detroit. There are no other statewlde races
in Michigan this year therefore, most of the
time and attention of tne party can be directed

toward the presidential election.

RN carried Ohlo in 1950 by about 73,000 votes.
Reviewing the figures it is easy to see how

this was accomplished. Ve kept thé margin in
the city of Cleveland down to 141,000 votes,
carried the city of Cinecinnati by 35,000 votes,
carried the city of Daytor by about 10,000 vctes
ana carried‘the city of.Columbus by 41,000 votes.
in the rural areas and smaller cities we were
able to win significantly. A dupliication of

this effort will be necessary in 1938.

The Republican party of Chio is in many senses
the best party organization that we have in the
country. -t opzsrates with a registration de-
Ticiency which is greater than that wnich per-
tains to Michigan and yet has producsd 19 out

of the 24 congressional seats. Ohio is very
heavily unionized and yet the party is strong
enough that the unions are unable to deliver a
large share of tneir menbership to the Democrats.
The Ohio varty is used toc working with Citizens!
organizations and holds them in high esteem.
Therefore, with that small amount of tact, taere

should be little cause for friction bpetwezsn tne
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Citizens and the regular party in Chio. Hence,
time and money will have to be devoted to dupli-
cating the 1950 effort but if this is done

we should carry the state more easily than we

did in 1950.

There is a Senate race in Ohio this year and we
are fortunate that we are not running against
Senator Iauscne. Had Tausche been running he
would have cut into some of our conservative
vote and some of it may have remained in tae
Deriocratic coluwmn, With Gilligan, however, this
will not be a problem. , Saxbe should run a good
race and Rhodes 1s certainly doing all ne can

to help aim. He is not a very atiractive candi-
date, however, and has difficulty in public
appearances but in tine interest of getting a
naximum 2ffort out of tans party for &N it
probably would be good to run fairly closely
with him. The one exception td this would pro-

bably be in Cleveland.

RN lost Pennsylvania in 1950 by 117,000 votes.

He lost the city of Philadelpnia by 331,000

votes and lost Pittsburgh by a little over a
hundred thousand votes. Again the problem is
obvious - we must cut down the Democratic margins
in Philadelphia and to some extent Pittsburgh

by a significant proportion. If we can come

out of both of these cities with a loss to the
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Democrats of 200 to 230 thousand we should be
able to carry the state. Somz attention should
also be given to the lLackawanra County areca
(Scranton) waich we lost in 1950 by 31,000

votes and the Tuzerre County area (Wilkes-Barre)
which we lost by 33,000 votes. 1n all of the
above areas significant gains can be made in the

Catholic wvote,

The Republican party in Pennsylvania is in fairly
decent shape but definitely needs great supple-
mentation in all of the areas mentioned above.
The Citizens should concentrate on Philadelphia,
Pittsburgh, Scranton and Wilkes-Barre. In the
rest of thne state, the Citizens can assist in

getting out the vote.

The Senate race will be a difficult thing to
contend with here since Congressman Schweiksar

is not very well kxnown statewide and at pres=ant

is lagging horribly in the pollis to Szsrator

Clark. -t therefore dozss not appear to be in our
interest at this time to run very closely with

him, If we cannot avoid running witn him as

may be the case we should do sc only in the eastsern

part of tne state and run our own show in the Wsst.

RN lost New Jersey in 1950 by 22,000 votes.
He lost Zssex County by 50,000 votes, Hudson

County by 51,000 votes anc Middlesex County by
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33,000 votes. A2gain the problem is obvious;
we must put fortn a better effort in these
three areas and work a little harder to get out

the vote in the ramaining areas.

The Republican party of Yew Jersey is among the
worst organizations that we have in the country.
To a large extent tae Citizens!' operation will
have to run the campaignvin the state. Our
greatest cnance for improvement lies with the

Catholic vote.

AN carried Wisconsin in1960 by about 54,000
votes. 1in doing so, he held the Democratic
margin in Milwaukee to /0,000 votes and ran about
even in Madison., This effort of course will

have to be duvlicated. 1in the rest of the state
the problem is mainly one of getting out the
vote. The Citizens should concentrate on these
two areas but since tne Republican apparatus

in Wisconsin is good, it should be the main

instrument of our campaign there.

A Senate seat and the governorship are up for
election this year and we can have close coor-
dination with these two campaigns without hurt-
ing ourselves., In Milwaukee, it is again the

Catholic vote that we must work at obtaining.

RN lost Texas in 1950 by 46,000 votes out of

2.3 million cast. 23N carried Harris Co. (Houston)
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by 20,000 votes, Dallas County (Dallas) by
61,000 votes, lost San Antonio by 12,000 votss
and lost in the rural areas and small cities.
Since then, we have become a stronger party in
the rural areas and smaller cities and should do
better in them this year. The basic problem is
to again carry Dallas and Houston, do bstter in
San Antonio and do better in the rural areas and
smaller cities. As much as possible we should
make use of the organization which Senator Tower
put together in 1565 for his re-election and
supplement -that with a vigorous Citizens' opera-
tion throughout the sté%é. Texas 1s essentially
a conservative state and Wallace will be a harmful
factor to us in Texas unless wz can dry up his

vote.

There 1s a statewlde race for the governorship
going on but it would harm us greatly to become
too closely associated with it. Special attention
should be given this year to the HMexican-Amasri-
can minority 1n Texas. This is a group that
Kennedy did well with in 1360 and Tower has done
very well Qith in the meantime. If we work at

it we should be able to make some headway tihils

year.

RN lost Delaware by 3,300 votes in 1960. He
lost New Castle County (Wilmington) by a little

over 4,000 votes. The Citizens should be active
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and vital in Wilmington and in the downstate
areas of the state we should try harder to get
out the vote. The city of Wilmington 1s greatly
affected by both newspapers and television from
Philadelphia and this wili have great effect on
how the vote goes in Wilmington. Downstate,
the complexion of the voters is much like the
eastern shore of iaryland, nanely, fairly con-
servative and nominally Democratic. Wallace
may pull somz votes in the downstate area and
we should be aware of this danger. The key to
the situation, however, involves carrying Wil-

mington where the bulk ®f the vote is.

The governorsihnip is up this year and while

we are not fielding our best candidate, lir,
Peterson has a very good cnance of beating
incumbent Governor Terry. Peferson is VYacked
heavily by DuPont interests and tney will be
very interested in his campaign. It will pro-
bably do us no harm to identify and coordinate

with him, He should run well in Wilmington.

We have a difficult problem in Washington be-
cause of the split in our own party which shows
no signs of getting any better. In 139560 RN
carried Washington by 30,000 votes, halfl of
which was provided by a 15,000 vote majority

in King County (Seattle). If we can again carry

Seattle and run a normal race in the rest of the
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state we should be able to win in '58,

Of course, notnirng tnat we attempt to do in
Washington will come to any berefit unless we
can work out the party problem tnere. So far
we have been able to keep fairly good relation-
ships with both wings of the party and have not
cen damaged by their reciprocal natred of eacn
other, However, we are now approacihing the psriod
where taney will be forced to work together if we
are to win therej tnils problem must be given
great attention. If we cannot solve 1t, we will
have to work almost exclusively tarough AN'sg
Citizens! organization.v The decision as to which
we must Co will have to be made vsry ¢uickly

after the convention.

Governor Bvans will be seeking re-election this
fall and there 1is also a senatorial seat up

for election. Governor %vans faces a tough

race because of hatred witnin his own party as
well as a decline in his popularity because of
new tax legislation., The S=2nate race Jooks
hopeless for the Republicans. The eiffect of
both these races is such that we will be endanger-
ing ourselves by running too closely witn eitaer
race. If we wind up running our campaign
exclusively through the Citizens the problem of
not identifying too closely with tne rest of tae

ticket will probably be mitizated. Under no
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circumstances shiould we leave ourselves at the

nercy of the party in its present condition.

RN carried Cregon in 1950 by 41,000 votes.

This was accomplisned by carrying ¥Multnonan
County (Portland) by about 3,000 votes., If tiis
effort can bz duplicatad, the r=st of the state
will pretty well take care of itself. Cf course,
extra time and effort will nave to be spent in
the city of Portland to assure a result similar
to that of 1950, 1in the rest of the state we

need Jjust to get out the vote.

The Senate race in Oregbdn has great promise tais
year and we should not be afraid to identify
with it. Senator lMorse barely got through the
primary and if the Duncan supporters can be
brought around behind Bob Packwood we should
stand a very good chance of picking up that
seat. Packwood is bright, good looking and
articulate and will run a good race., His only
major problem at the moment 1s the fact that he

is not well known across the state.

RN carried California in 1950 by 35,000 votes.
This was accomplisned by carrying southern
California by a respectable margin and keeping
the Democratic margin in the San Ffrancisco area
from getting out of line. RN carried Tos Angeles

County, San Diego, Orange, San Bernardino, Santa



Pg. 36

Barbara, Santa Clara and San Mateo by good
margins and tihis was enough to make up for losses
in San Francisco, Alameda, Sacramento and Fresno.
The key to '68 remains to come out of the
southern part of the state with enough of tne

majority to make up for losses in tne Korth.

Both we and the Democrats have significant pro-
blems this year, we because of 'fallace and the
Democrats because of the anti-administration vote.
Unless we can dry up Wallace's vote in southern
California it will be difficult for us to coxe
out of that'region with, tne necessary votaes to
combat the Democrats. The Democrats on the other
hand will have to do sometaing about tne lcCartay
problem in the North if they are to earn the nor-
mal majorities that they ought to enjoy. ‘linile
many people feel the Dsmocrats have the worst
problam of the two I'm not at all sure that

this 1is tne case,

Some use can be made of tne Rafferty candidacy

in the southern part of the state where he is
destined to be more popular with extireme right
wingers than we are and therefore could help

to cut down on the Wallace stirengta for us. 1In
tne nortaern part of the state, however, wez should
run away from him as fast as possibles since he

would be exceptionally weak in that area.

Tne California operation should be run as an

—
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entirely separate entity from anything else

JEDSUSHUIRVRESN

thgf we are doing, Cur national Citizens'

group should not get involved there nor should
the portion of our organization dealing with
the statewide parties, The chain of cormand
should rgn_directly from our state campaign
manager to our national camoaign manager and
all problems should be worked out directly at
that level. 7The importance of the state to us

is of such magnitude that any problem arising in

it I think i1s best handled most directly.

STATES THAT MAY HAVE TC 38 RO-BVAITTATED

Governor YWallace 1s presently naving a great

deal of trouble amassing 100,000 necessary

>
L—G-

signatures to get on the Gz2orgia ballot., /
last report ne had approximately 20 to 30
thousand wita about another six wezks to cone

up with the rest. If he does not cgualify Tor the
Georgia ballot on Septeriber 1st we should devote
extensive effort to Gesorgia in an attempt to

carry it.

The key to'carrying Georgia in a two man race
revolves around doing well in tne cities. At-
lanta, sAugusta, Savanrah, Columbus, Albany,
Athens and Maccn should be heavily developzad
by tne Citizens in conjunction witn ihe party

operation put Jforward for Bo Callaway in 1969,
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MARYLAND At present it does not look as thougnh we could
possibly carry Maryland this year, RN having
lost it in 1950 by 756,000 votes. However, if
we place a liberal to modérate candidate on the
ticket with us, and some of our options in the
South become cut off, it may be necessary to

carry Maryland.

if this is the case great attention has to be
given to the suburban Washinglton areas cf the
state. In 1950 3N lost both Montgomery and
Prince Georges counties by a combined total of
25,000 votes. This coupled with ais loss in
the city of Baltimore by &8,000 votes was too much
for the Republican margin in the rest of the
state to handle. if we have to carry the state,
significant effort would have to be devoted

to the city of Baltimore and we would have to
carry Montgomery and Prince Georges Counties

by about 30,000 votes.

Much of the effort in laryland would have to be
carried on by the Citizens since the party there
is very weak. Congressnman Mathias 1s running a
good race against Senator Brewster for the Senate
and if we ever attack the state seriously we
should coordinate our efforts with nis. He
snould run strongly in the suburban Yashington
area since he has represented it in the past in

Congress.
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It does not appear at the moment that we have
any real chance of getting Connecticut. in
1960 RN lost the state by 91,000 votes and the
party i1s not as strong now as it was in 1950.
If, however, we lose some of our options in the
South and are forced to try to carry it there are
four things which we must co differently this
time: (1) we must carry the Fairfield County
area by nuch more than the 21,000 votes which
we carried it by in 19003 (2) we must carry the
2nd congressional district area (¥ew Tondon),

something waich we failed to do in 135035 (3)

we nust 2ut significantly into tne Democratic
margins in Hartford and NMew Haven wiaich amountszd
to 59 thousard and 52 tiaousand respectivelys; (&)
we nmust make a substantial effort across the
state to win a majority of the Italian vote
which is presently disafiected from the Zrish
leadership of the Democratic party. Tnerzs are
more italians in Conneclicut than any other

thnic group and normally in the past they have

voted Democratic.

The party apparatus in Connecticut is excep-
tionally weak and any effort that we would rein-
tain there of any nature would have to be con-
ducted entirely through a Citizens' operation.
There is a Senate seat up this year but the

Republicans stand very little chance of gaining
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it and if we must run there seriously we snhould
run on our own and not in conjunction with the
senatorial race.,

if either Hubert Humphrey or Tugene lcCarthy

is the Democratic nominee the natural assump-
tion is that we would forget about Minnesota
since both are native sons of the state.
However, it is not inconceivable given the
hatreds presently bteing generated by the rivalry
between the two men that a significant enough
split might develop in the Democratic party ihat
we would have to re-evaluate and put forward

a significant effort in linnesota.

The election will be won or lost in lMinnesota
in the suburbs of Minneapolis and St. Paul.

in 1950 AN carried denneoin County (Ilinreapoliis)
by 10,000 votes but lost Ramsey County (St.
Paul) by about 31,000 votes. 23N lost the

state by about 22,000 votes, 1f we were forced
to try to succeed in linnesota this year, it
would be necessary to improve our margin in
Hennepin and cut down on the Democratic margin
in Ramsey. Most of the possibilities of doing
this revolve arourd our efforts in tae suburbs orf
the cities themselves. Tne rural vote is quite
predictable and all that should be done out
there is try to turn it out in significant

numpers,
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The Republican party of Minnesota is in much
better shape today than it was eight years
ago and 1f we are forced to the test there it
could be of much more help than was true in
1960, 1t is well organizéd taroughout thae
state and functions in statewide campaigns in
good fashion. Citizens would have to be active
in the two major cities but in doing so tine
regular party could be of tremendous help.
There is no other statewide race this year in
Minnesota and therefore most attention could

be focused on the presidential race.

NEW YCRK There is little hope in my mind ol RN carrying
New York this year but it is not incorceivable
that the split in the Democratic party night
reacn such proportions that we would nave to re-
examine the state, In 1950 RN lost the city of
Few York by a total of 791,000 votes, losing
statewide by about 383,000 votes. ~f he were to
attempt to carry thne state this year, we should
concentrate on carrying the boroughs of Quees
and Staten Island and cutting cdown on the
Democratic hargins in the Bronx and Brooklyn.

In 1960 we lost Queens by 59,000 votess, the

Bronx by 207,000 votes and Brooklyn by 319,000
votes. 1In all three of these areas, the inter-
vening eight years has shown considerable strength

s )

in the Conservative Party and i we have to carry
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the state we should try to work out some accomo-
datién to get a fourth line on the ballot with tae
Conservatives. The value of having an extra

line in New York is shown by the fact that in

1950 RN carriesd New York on the straight Repub-
lican-Democratic vote totals but the 405,000

votes wnich Kennedy carried on the Liberal line
vas more tnan enough to win the statewide

election for him. It 1is estimated that gN,
running on the conservative line would poll

somewhere between 800,000 and a million votes.

Outside the city, the upstate portion of the
party has decent strength except for the cities
of Albany and Buffalo., Tnese would have to nave
considerable Citizens' activiiy in addition to
iew York City. Gxtra effort siould also be

put in the suburban areas, namely, lNassau,
Suffolk and Westchester., We carried these in
1950 but tﬁe margins tnere were not as much as

tney shounld have been.

1V. STATES WHICH SHCULD Ba TOTALLY DISRIGARDTD

T.OUISIANA Wallace is just too strong, the Repuvlican

party 1s just too weak.
MISSISSIPPI Wallace all the way.

ATABAMA Wallace will register his biggest here,
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MASSACHUSETTS

WEST VIRGINIA

Pg. 43
Just too damn many Democrats,

Democratic tendency in national election too

strong this year.

The only state in the union where people still

"look kindly at the Johnson Administration.



IT. SWING STATES

GENERAL - There are 55 campaign days between Labor Day and
the election. If RN takes a conservative running mate I

would suggest that his time be spent in the following fashion:

California 8 days
Illinois 5 days
Michigan 5 days
Ohio 5 days
Pennsylvania 6 days
New Jersey L days
Missouri 2 days
Texas 4 days
Wiconsin 1 day
Oregon 1 day
Washington’ 1 day

TOTAL 42 days

This will leave 13 additional days. 7 of these should be
used to try to cover the following states in one stop,
brief visits: Virginia, North Carolina, Florida, Kentucky,
Tennessee, Arkansas, New Mexico, Colorado, Nevada, Hawaii,

and Alaska.

Of the remaining 6 days, 3 should be left available at the
end of the campaign to revisit any state that we feel is
necessary, or to make brief visits in states which were
not visited up until that time. Three other days should

be left available for special events (nationwide telethons,
preparing for debates, etc.) The Vice Presidential candi-

date should spend approximately 40 campaign days in those
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states referred to in the accompanying memo as "Southern
and safe states". The remainder of his time should be

spent thusly:

Texas I days
Missouri 2 days
Illinois 3 days
California 1 day

TOTAL 10 days

The remaining five days should be reserved for flexibility
at the end of the campaign and special appearances with

the Presidential candidate.

If the Vice President is a Liberal, RN will have to visit
the following states in addition to those mentioned above:
South Carolina, Oklshoma, Kansas, Iowa, Montana and Idaho,
and increase the amount of time spent in Virginia, North
Carolina, Kentucky, Tennessee, Florida, Arkansas, Texas
and Missouri. The result, of this would be reducing ten
full days from the swing states (except for Texas) in the

following fashion:

California 5 days
Illinois 4 gays
Michigan 4 days
Pennsylvania 4 days
Ohio 4 days
New Jersey 3 days
Missouri 1l day

Texas 6 days
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The Vice President, if he is a Liberal, should spend
approximately 40 to 45 days in the following cities:
Philadelphia, Pittsburgh, Chicago, Cleveland, Cincinnati,
Milwaukee, St. Louis, Kansas City, San Francisco, Port-
land, Newark, Scranton, Dayton, Akron, Madison and Denver.
The remainder of his time should be spent in courtesy
calls in the Northeast, Middle West, and Far West. If

the Vice President is a Liberal, I know there will be

severe pressures for RN to visit Arizona, Utah, Nebraska,

North Dakota, South Dakota and Wyoming. No matter how

intense the pressure gets, however, we should not visit

any of these states.

Whatever time RN does spend in the swing states, I think
approximately half of the campaign time allotted should be
spent in September and the other half in middle to late
October.

If 6 days are allotted in Pennsylvania, 3 should be spent
in Philadelphia, 1 full day in Pittsburgh and 2 deays to
getting out the vote in the rest of the state. If only

5 days are available they should be‘spent 3 in Philadelphia,

1l in Pittsburgh, and one to get out the vote.
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In Michigan, if 5 days are available, 4 should be spent
in and around Detroit, and 1 day to cover the following
cities: Ann Arbor, Kalamazoo, Battle Creek, Jackson,
Lansing, Grand Rapids, and Flint. If only 4 days are
available in Michigan, RN should spend 3 for Detroit and

1 covering other cities.

If 8 are available in California they should be spent in

L, separate 2-day swings running between San Francisco and

San Diego. If only 5 days are available it would necessitate
cutting these trips to 2 and spending the extra day in Los

Angeles County.

In Illinois, if 5 days are available, 4 should be spent in
Chicego and its surrounding suburbs -leaving 1 day in the
rest of the state to get out the vote; if only & days are

available, 3 in Chicago and 1 downstate.

If 5 days are available in Ohio, 2 should be spent in and
around Cleveland, 1 in Cincinnati and 2 skipping around
Columbus, Dayton, Akron, Toledo, Canton, Lima, Zanesville,
Lancaster, Springfield, etc.; of course, if only 4 days are
available, spend 1 in Cleveland, 1 in Cincinnati and 2 for

the rest.
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In New Jersey, if U4 days are available, 3 full days should
be spent in the area north of Trenton, most particularly
in Essex and Union Counties and 1 in the remainder of the
statey' if only 3 days are available, this would make it

2 in the North and 1 in the South.

In Texas, RN would have to carry the burden of campaigning
in the rural areas of the state as well as the cities, if

a Liberal were named.

Television, advertising gnd money will have to be increased
proportionately if RN spends less time in any particular
state. For instance, if RN can only spend 5 days in Cali-
fornia instead of 8, we will have to, in my Jjudgment,
almost double the TV and media rzsponsibilities. The TV
and other media will have to pick up the slack for the

missing candidate.

I would recommend the following extra speakers in relation

to each state: California - Tower, Reagan, Murphy and

Fannin in the southern part of the state (conservate vote);
Mark Hatfield and Senator Brooke and Senator Percy in the
North (Liberal Republicans and moderate Democrats).
J1llinois - Reagan downstate areas, Brooke, Percy and Hat-

field in Cook County. Michigan - George Romney everywhere,
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Ohio - Lindsay and Brooke in Cleveland, any midwestern
Senator or Governor in the western part of the state;
Governor Rhodes should speak out every day wherever he

happens to be. Pennsylvania - Scott and Scranton any-

where east of Harrisburg, Shafer in the West, Volpe (Ital-

ians), Brooke and Lindsay in Philadelphia. New Jersey -

Volpe in Jersey City and Newark (Italians), Brooke in
Newark, Lindsay in Newark and Jersey City. Missouri -
Brooke in St. Louis, Reagan in rural areas and Springfield.

Texas - Tower anywhere in the state. George Bush any-

where in the state. Ronald Reagan anywhere in the state.

Howard Baker anywhere in the state;

Obviously, the appearances of the above and any other indi-
vidual who can do us any good in these states should be
programmed not to coincide with visits by RN or the Vice

Presidential candidate.



July 19, 1968

MEMO TO ¢ RN
FROM: John Sears

GENERAL ANALYSIS OF HOW MONEY, CANDIDATE'S TIME, VICE
PRESIDENT'S TIME AND OTHER PROMINENT FIGURE'S TIME
SHOULD BE SPENT IN THE CAMPAIGN

GENERAL DISCUSSION - In general terms the measure of what we
should do with regard to the above four assets can be measured
agalnst what we did in 1960 As in most states that we carried
in 1950 we can duplicate the effort conducted in that yearj those
states which need to be added in order to insure victory this

year will have to be re-evaluated.

If RN selects a conservative running mate, he can then spend
the vast majority of his time in the following states: Calif-
ornia, Texas, Jllinois, Michigan, Ohio, Pennsylvania and New
Jérsey. If he selects a Liberal mate, RN will have to deal
more directly with the Wallace Problem, this involving more
time in the South, and will also have to spend extra time

in some of the states now listed as sure. In thls case the
Vice President will have to directly confront the oroblems
‘in the big states.

Without regard to whom the Vice President may turn out to be,
approximately 70 percent of our advertising monesy should be
concentrated in the above mentioned large states. Approxi-

mately one quarter of the advertising/media assets should



I'Ee <

be deyoted to the South.,

I, _SAFE AWD SOUTHERN_STATES

VIRGINIA -~ Advertising, television and direct mail should be
concentrated in Washington, D.C. (because of its effect on
the 10th district), Richmond and Norfolk-Newport News. If
RN visits the state it should be Richmond. If the Vice Pres-
ident is conservative, he can be sent to any portion of the
state which is necessary. If he is Liberal an attempt should
be made to get a good portion of the Negro vote in Richmond
and Norfolk-Newport News. RN will then have to take care of
the Conservative side. Thurmond, Tower, and Reagan will be
helpful in combating the Wallace votej Baker and Bush would
appeal to the youth in the state and it would be helpful,

and the Liberal sent should give one speech in the 10th
district.

NORTH CAROLINA.- Difficult state for television since there is

no one dominant city - those who have run statewide claim
direct mail is good. If RN comes to the state, he should appear
in the middle to the state (Winston-Salem or Greensboro) and
Charleston to get out the vote. He should stay out of the
eastern end of the state, If the Vice President is a conser-
vative, send him to the East to dry up Wallace and middle to

get out the vote. If Vice President is a Liberal, keep him out.
Thurmond can dry up the Wallace vote in the East and also
selectively in the mountain areas. Tower less able to do so,

Reagan good anywhere in the state,

SOUTH CAROIINA -~ Television and advertising should concentrate




on Charleston, Columbia and to a lesser degree Anderson. If
RN coﬁes he should go to either Columbia of Charleston. 1f

Vice President 1s a conservative, he should spend at least a
day in the state and try to appear in all six congressional

districts, If Vice President is ILiberal, keep him out.

Extra speakers - Thurmond.

FIORIDA - Television and advertising money should be spent in
Miami and to a lesser degree Jacksonville, St. Petersburg

and Orlando. If RN comes, he should appear in Miami. 1If Vice
President is a conservative, he should spend a day and a half
and try to cover Jacksonville, Ft. Lauderdale, St. Petersbhurg
and Miami. 1f Vice President is a Tiberal, might be able to
sneak him in somewhere (Miami) but would probably hurt more
than help statewide. Extra speakers - Thurmond in the North,
Tower in the rest of the state. Baker and Bush would have

youth appeal.

KENTUCKY - Vast majority of advertising and television must

be devoted to Louisville., If RN comes, he should go to
Louisville, If ViePresident is a conservative, he should

go to the 5th district and also the 4th. If time permitted

he could also make one stop in the western end of the state

and one in Lexington to try to dry up Wallace. If Vice Pres-
ident is a Liberal, he should go to Toulsville, Extra speakers-
Thurmond in the western and eastern ends of the state - Baker

in Louisville.

ARKANSAS -~ Televlsion and advertising in T.ittle Rock and some

in Fort Smith (West Memphis area should get some overlap from
Memphis, Tennesse), If RN comes, he should go to Tittle Rock.



If Vice President 1is conservative he should stop in El1 Dorado,
Fort Smith, and T.ittle Rock. If he is Tiberal, might sneak
him in&o pick up Wegro votes but difficult to tell where -

otherwise keep him out. Extra speakers - Tower and Baker.

TENNESSEE - Media and advertising should be concentrated in
Memphis. Chattanooga and Knoxville. If RN comes he should

appear once in Memphis and once in the eastern end of the

state., If Vice President is a conservative, he should campaign
the western part of the state hard to dry up Wallace and the East
to get out the vote., If he is a ILiberal send him into the
eastern end of the state. Extra spveakers - Thurmond in the

West to dry up Wallace; nger and Tower in the East to get

out the vote.

INDIANA - Little media necessary but it should be concentrated
in Indianapolis. If Vice President is a conservatlve,anywhere
but Gary or possibly South Bend okay. If he is a Liberal, send
him to Gary and South Bend. RN should not spend any time in
Indiana at all, Extra speakers - Mundt, Hruska, Jack Miller

or any conservative Senator.

JOWA -~ Advertising and media concentrated in Des Moines, 1f
RN comes he should go to Des Moines. If Vice President is
conservative, he should take a day and cover the 7th, 6th, 3rd,
2nd and 1lst congressional districts (a rural stop in the 7th,
Sioux City in the 6th, Waterloo in 3rd, Cedar Rapids in 2nd
and Davenport in the 1lst). If Vice President is a Liberal,
send him to Des Moines. Extra speakers - any conservative

‘senator, Governor Tiemann and Reagan.,



SOUTH DAKOTA - Anything that's spent, spend it in Sioux Falls.

RN should not come. If Vice President 1s a conservative, make
one courtesy stop in eastern end of the state. If Vice Presidnet
is a Tiberal, same thing. Extra speakers - should not bother

but almost anyone would be fine.

NORTH DAKOTA - Little or notelevision and advertising but if

any is spent should be divided between Fargo and Minot. RR
should not come. If Vice President 1s conservative, should
make a courtesy stop anywhere he wants. Same for Liberal Vice
President. No extra speakers required - any midwestern

conservative is good.

MONTANA - No television or intensive q@vertising necessary.

TV from Spokane, Washington hits the western part of Montana.
If RN comes, should appear in the western end of the state. If
Vice President is a conservative, he should make one stop in
Missoula and one in Billings. If Vice President is Liberal,
have him make two stops in the western end of the state.

Extra speakers -~ Laxalt, Hickel and Senator Jordan.

WYOMING - Iocal television or extensive advertising silly. RN
should not coms. If Vice President conservative, send him to
Cheyenne or Caspery if Liberal, Cheyenne. Extra speakers -

anybody who doesn't have enough to do.

UTAH - Small amount of advertising in Salt Take City to get
out the vote. RN should not come. If Vice President is
conservative, he should go to Salt lake City. If he 1s a

Liberal, the same. Extra speakers - George Romney.



ARIZONA -~ A little advertising to get out the vote in

Phoenix. RN should not come. If Vice President is a con-
servative, send him to Phoenix. 1If he is a Tiberal, send
him to Tucson. Extra speakers - Romney )Morman vote),and

conservative,

NEVADA -~ Little extra media to sell RN in las Vegas and Reno.
If RN comes, he should go to Tas Vegas. The Vice President,
whether conservative or Jl.iberal, should go to lLas Vegas and

Reno., Extra speakers - Hickel and Taxalt.

KNEW MEXICO - Media money should be spent in Albuquerque., If
RN comes he should go to Albuquerque. If Vice President is a
conservative, Roswell and -Albuquerque. If Vice President is
a Liberal, Albuguerque and Santa Fe, ’éitra speakers -~ Tower

(Mexican-Americans) and Hickel.

COJ.ORADO -~ Media money should be spent in Denver, If RN comes
ne should go to Denver., If Vice President 1s conservative, he
should go to Denver, Colorado Springs and Pueblo. If he is
Liberal go to Denver. Extra speakers =~ Governor Love 1n

Denver.

NEBRASKA - Any advertising and media money should be spent in
Omaha. RN should not visit the state, If Vice President is
conservative, Omaha and possibly Lincoln. If he is a Liberal,

Just Omaha. Extra speakers not recessary - any okay.

KANSAS - No media money necessary (will get benefit of money
spent in Kansas City, Missouri). RN slbuld not visit the state.
If Vice President is conservative, should go to Wichita and
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possibly one stop in the western part of the state. If a Tiberal,
sonmewhere in Johnson County and possibly Topeka: No extra

speakers necessary - any okay.

OKTAHOMA - Any advertising money spent should be spent in
Okldoma City and Tulsa. If RN comes, he should go to Oklahoma
City. If Vice President 1s conservative, he should go to Okla-
homa City, Tulsa and Bartlesville, 1If he is a Liberal, go to
Oklahoma City. Extra speakers - any conservative senator,

Tower to dry up Wallace where necessary.

ATASKA - Any money spent should be spent in Anchorage-Fairbanks.
If RN comes he should go to Anchorage. Vice President, either
Liberal or conservative should also go to Anchorage. Extra

speakers - they'l]l be glad to see anyone from the mainland.

HAWAT] - Any advertising or _media money should go to Honolulu,
If RN comes, he should go to Honolulu as should anyone else

who happens to come,

NEW HAMPSHIRE, VERMONT AND MAINE - Any advertising and media

should come from Boston. If RN goes anywhere within territorial
limits of these three states, it probably should be Maine.

Vice President, whether he be a Liberal or conservative should
make one stop in Manchester, New Hampshire and one in Portland,

Maine. No extra speakers necessary - any okay.



J.WALTER THOMPSON COMPANY

H. R.HALDEMAN 6505 WiLSHIRE BOULEVARD
VICE PRESIDENT LOS ANGELES 90048

LOS ANGELES MANAGER

June 20, 1967

Dear Dick:

Enclosed is a first draft of some general thoughts regarding political
campaigning and some specific ideas for implementation.

I hope you'll be able to take a few minutes to read thrdugh it because
I am firmly convinced that the whole basic approach to campaigns must

be revised - and you are in an especially good position to do this in
1968,

Even if you don't buy all of these ideas, I think you'll agree with the
basic concept and with at least some of the .specific suggestions.
Rather than trying to finalize a formal and complete recommendation

for you, I felt it might be more productive to get your reaction to
this draft first - and then to revise and extend it along the lines

you feel would be most productive.

In other words, this is a general start on the subject, nct an attempt
at a finished product.

A great deal of truly creative thinking is needed in the development
of ways to use TV, and this is especially important if this gemeral
approach is used. I have not tried to develop these in the attached
draft. )

The pre-primary travel period and the primary campaigns offer ideal
opportunities to test and refine campaign techniques, and 211 of the
points in the attached draft apply to this period just as much as to
the general campaign.

Hope this will be of some help.

The Honorable Richard M. Nixon
20 Broad Street
New York 10005

cc: Rose Mary Woods
Tom Evans
Dwight Chapin

Enclosure



I. INTRODUCTION

CAMPAIGNING

The time has come for political campaigning -~ its techniques
and strategies — to move out of the dark ages and into the brave
new world of the omnipresent "eye."

A candidate for any city-wide, state-wide or national
office can't afford the old "tried and true'" methods of campaigning:
six speeches a day, plus several handshaking receptions, a few
hours at factory gates and a soul-crushing travel schedule. Just

-, >

because it has always been this way doesn't mean it always has to
be.

Let's look at the whole thing from the viewpoint of just'
basic logic. If a national candidate actually does six speeches
a day, six days a week, for the full eight-week campaign period,
he'll make 28§ speeches. If he has a spectacular crowd-gathering
ability (or st;ff), he might average 5,000 per speech (but no one
ever has). So he will have spoken in the flesh to a total of
1,440,000 people. A reasonable estimate is that at least 75% of
those people are his loyal adherents. So he's had the opportunity
to convert only 380,000. True, most elections, except national,
are won by less than that. But then, will he really convert this
257 - and is it really 25%? Probably more‘likely 10%.

What happens to the candidate in this process? He becomes

punchy, mauled by his admirers, jeered and deflated by his
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opponent's supporters (and paid troublemakers), misled by the
super-stimulation of one frenzied rally after another. He has no
time to think, to study his opponent's strategy and statements, to
develop his own strategy and statements. No wonder the almost
inevitable campaign dialogue borders so near the idiot level.

Yes, but think of the great value it has in "firing up the
troops." Baloney! Analyze carefully the actual number of troops
that count in a campaign, and you'll findlthey are very few, can
be fired up much more effectively and efficiently by small
"private" sessions on an informal basis with the candidate, and
are themselves being worn to a frazzle and constantly diverted
from important activity (precinct work and telephoning) to crank
up a crowd for the next rally or airport arrival.

True, maybe, but.the real importance is the effect on
news media and thus indirectly on their vast audiences. That's
the worst argﬁment of all. How many stories per day will any
newspaper or radio or television station carry about a single
candidate? Answer: one - if he's really lucky, important or
controversial. 8o what's the use of roaring around making six,
eight or ten stories every day?

Obviously it's to get localized coverage in each area of
the constituency. But isn't the wire story, the commentator or
the syndicated columnist what really counts? It sure is!

So what do you do -~ quit campaign travels and sit on the

front porch? ©Not at all. You plan a campaign that is designed
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to cover the important localities, provide excitement and stimula-
tion for your supporters, generate major news every day, generate
intensive coverage in depth by commentators and columnists, develop
a meaningful dialogue (even if one-sided), and still offer a

reasonable chance of the candidate's survival.



I1. GENERAL APPROACH

How, then, does a candidate plan his campaign schedule (and
build his campaign organization) to accomplish these objectives?

First -~ the whole approach and the basis for all planning
and structuring must be directed to the same concept: that the
candidate's time, energy and thinking will be programmed for
maximum possible benefit. And maximum benefit is defined as
reaching the most people most effectively. And this does not
necessarily mean in the flesh.

He has to take maximum advantage of the media of mass
communications, with emphaéis on that or.those which reach the
most people and present him most favorably and believably.
Television will undoubtedly be pre—eminent - but radio, newspapers
and magazines should not be overlooked.

One news lead per day

The first consideration is development of one major news
lead per day. - (Herb Klein argues strongly for two leads per day -
one timed for AM newspapers and another for PM's and TV/radio news.
This should be carefully analyzed, because he's probably right.

On the other hand, one per day is obviously more desirable from
our point of view, and in a presidential campaign the AM's and
PM's both have to cover a‘candidate's news, so there may be a
way to work satisfactorily with just one lead per day - I hope
so.) This can result from a speech made at a rally, a statement

at a formal news conference, a remark made apparently offhandedly
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at an airport or on the sidewalk, a television or radio address,
a "confidential" interview with a éolumnist, a reaction to a
planted position or question by a prominent supporter, an answer
to the opponent's attack or position, release of a white paper,
a statement by 'a prominent supporter expert in some field,
reaction to a major external news break, or just a formal news
release.

‘Over the period of the campaign, ail of these and other
devices should be used on a carefully planned but apparently
random basis. No regular ﬁattern should-be established, and the
element of surprise should be skilfully utilized.

Not a single day should pass without such a news léad,
planned in advance as to content and method of release and
coordinated Qith the total campaign effort.. The whole approach
should be one of initiation and attack, rather than reaction and
counterattack, The timing and approach should not be dictated by
the opposition.

Obviously, it will be necessary at times to react and to
counterattack - and to revise strategy to fit the developing
situation and the opponent's strategy. But this in no way

precludes the necessity for a complete, preconceived plan, even

though it be revised daily.

Overall schedule
After an overall skeleton is developed on the basis of the

daily news lead, the candidate's schedule can be filled in, using
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his time for a balanced program of corollary supporting activities.
Major needs will include at least one major public appearance
almost every working day, one or two offbeat "color" activities,
many short and a few long personal or small group meetings, ample
staff time, frequent studio time (TV and radio) and, by a wide
margin most important, lots of free time for thinking, rest,
recreation, reading and unplanned activity. Also maximum use of

programmed phone calls.

Major public appearances

The daily public appearance(s) may 'or may not be the base for
the news lead as mentioned above. When it is, it should be
carefully staged - and when it's not, the speech should be standard
so we retain control of what the lead will be. These appearances
should not all be rallies. Some should be motorcades, staged
visits to plants, hospitals, etc., large worker meetings, head-
quarters drop-bys. Some should be at night, some in the daytime.
All should be designed for maximum coverage - and should not be
restricted to the stereotyped kinds of political appearances, They
should be dictated by the overall strategy, not by the pressures
of local organizations or leaders.

Qffbeat activity

The offbeat "color" activity should be planned for
particular effects, generally in the "image-building" area. In
many cases these would appear to be unscheduled and spontaneous.

They would always be an integral part of the overall plan. These
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would include frequent use of "drop-bys" at group meetings, human
interest individual contacts at all levels (the shoeshine boy,

Billy Graham, a kid who has collected campaign funds, spectator

or participant sports, etc.). Some leeway for completely oppor-
tunistic activity, with staff always on the alert for possibilities.
Meetings

The personal or small group meetings would not be publicized
and are used to make points primarily with people who will in turn
reach large numbers of other people. Concentration is on TV and
radio commentators, columnists, syndicate feature writers,
publishers, station owners, major civic leaders, party leaders,
specific issue spokesmen.

It will be argued that this approach simply does not cover
enough cities -~ there is inadequate geographic spread. The answer
is that the important thing is not the one city where the candidate
is, but the coverage of his activities that goes into all cities.
Only a minute fractiom of the people in a city where the candidate
appears actually see him in the flesh. The vast majority just
watch on TV or read about it in the newspapers. To these people,
what difference does it make if he's in their city, the neighboring
one, or one clear across tﬁe country?

The geographic pattern should be developed to provide
balanced regional coverage, with proper representation of large
and small cities, urban and rural, etc. But an appearance in a

small farm town in Iowa can be just as effective in its impact on
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an Oregon small farm town resident as it is on the Jowans. In
other words, people identify with other similar people - so get
coverage of whatever group you're with and you'll affect all the
similar groups who see the coverage.

Programmed phone calls

Use pHone calls to keep troops fired up. During allotted
time, two staff men work on placing calls. Get one lined up
ahead so candidate sits at one phone - pu;hes buttons to utilize
two lines alternatively -~ talks for 2 minutes on each call. Can
do about 25 calls in an hour. On some cdiw go even faster. Staff
have calls programmed ahead witw. background card on each for
candidate's quick briefing.

Use phone calls to maintain ties with key commentators and
columnists., Call them two or three times a week for their
reactions to campaign. Don't tell them anything - ask for their
analysis and ideas. Pick some favorites and work them hard. Build
the list as fast as possible and keep adding to it.

Use a phone car for all long drives, and use time for phone
calls as per above - or else program car and other travel time for
one of specific purposes - i.e., staff, personal meetings, work,
rest, etc.

Radio network

Use network radio to keep troops fired up - by buying
5 minutes on national network every day through entire campaign -

at 6:30 pm local time. Have a daily report from the candidate
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and marching orders from campaign manager. A supply of fill-ins
could be pretaped for emergency use, but normally candidate would
tape current message each day. This could be delivered to local
outlet for network feed -~ or fed by phone. One staff man would be
producer and program would be tied to overall plan.
Mail

Use mail to fire up troops. Draft and start typing a
standard but personalized letter to each local chairman. Mail
them all two weeks before election day. Just thanks and encourage-

ment. Signed by candidate. e



I1I. ADDENDA

AVERAGE DAY'S CONTENTS

Start at 9:00 AM - finished by 10:00 PM
Work 6 days a week. Use the Sunday for complete break - rest and
reading and planning.
Spend 2 hours on public events
2 hours on private meetings
2 hours for rest and writing and st;ff
2 hours for meals
2 hours for travel plus some of above time
1 hour for phone calls
1/2 hour briefing for traveling press - every day

1 1/2 hour TV taping.

SOME BASIC RULES

Don't go to cities that don't have adequate facilities

good hotel with right room arrangements

airport proximity and reasonable weather conditions

good local organization for rally work, meeting, etc.

major communications facilities -~ TV, radio, phone
Don't plan schedule on any basis except what we want.
Don't do any public fund raising during campaign -

use phone calls, private meetings and letters for this,
Use airport arrivals for offbeat color - subturban rallies, etc.,

but don't cut in to main public event,
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Use a few motorcades where they'll really work - and go all out.
For all other travel, use unpublicized routes, but look

for offbeat possibilities.



9:00
9:15
9:45

10:00

11:15

11:30

2:00

4:00

5:00

10:00
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SAMPLE DAY 1

leave hotel for
Publisher meeting - 1/2 hour - at the paper
leave for TV studio
makeup and preparation for TV taping
10:30-11:00 tape major statement for today
leave studio for luncheon at hotel
pre-reception with small group of civic leaders
12:00 group into luncheon - candidate to room to eat - 1 hour
1;00 candidate to luncheon - standard speech - 1/2 hour

15 minutes handshaking, etc.

Drop by convention luncheon on way out or in
return to room for phone calls - 1 hour

staff work - 1 hour

private—meetings in suite - individuals - 15 minutes each -
3 per hoﬁr - 6 meetings
leave for airport - fly to next city -~ dinner and staff work
on plane

arrive at hotel
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SAMPLE DAY 2

leave hotel for airport
take off for next city
2 hours travel - staff work on plane
arrive new airport -
SUBURBAN WELCOME RALLY
standard speech
drive into town
arrive at convention luncheon in progress for drop-by
to suite -
1/2 hour lunch - staff
1 hour phone calls
to TV studio for panel program
at studio - makeup and preparation
3:45-4:15 tape show
leave for veterans' hospital visit - offbeat
4:45~5:30 at hospital

arrive at hotel - to suite - rest

:30-7:00 cocktails - 6 key civic leaders

prepare for evening meeting - eat dinner
leave for major coliseum rally
speak at rally

return to hotel - overnight
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PHONE CALL PROCEDURE

1. Maintain roto card file - 4 x 6 cards alpha by name.
Front side - name, phone numbers, basic data - political,
personal, etc.
Reverse — complete record of contacts -~ phone, mail, personal
2. Staff pulls cards for today's calls - figure ratio of number
to time - stack in order of priority. -
3. Nofe with each card suggested points for candidate to make.
4. Staff places calls - while candidate is on preceding one.
Chat if time available - get reading and make notes.
5. Hand card and notes to candidate before he takes call - for
quick pre-briefing.
6. Staff listen in on call - record any needed follow-up. Post
info on card - refile - toss out notes except follow-up.
7. Two staff men needed to do this - one on current call, one on

next one..

NOTE: Use conference calls - i.e., all local chairmen set up by

regional man.





