FJG:

HRH:

Orai history interview witn H.R. Halaeman,
corducted bv Raymond H. Geselpracnt and Fread J. GraposHe
at the Fickett Street Anmex of tne National Arcnives

on August 13, 1387

OK, Mr. Halgeman, you saia tnat tne one item you did want to talk
abpout was the fire bombing of [thel Brookings [institutioni. How
did you learn of this plan?
I'm plad to nave a——1 wasn't all that anxious to talw apout it,
1t?’s Just that that’s somethinpo tnat like so many tnings in tne
Nix&n quzte, “nistory," closed quate, nas become quote, "fact, "
closed agucte, and somewnere tne recora’s got o be set strailgnt
someday. Mmaybe this will pe orne opoorturaty to do that.

tet me out & disclaimer 1rn on a perneral basis so [ do it
once before——pecause 1t applies to this as well as a lot of mfhew
answers, and thern I'm not going to refer to it anymore. But it
applies to the whxle conversatiorn this morning. Ard that 1s that
in thinking apout answerivig tnese auestions——ana having spent a
couple gays working throupn some archival material the iast twa
days in another directionm——it occurs to me, tnat in talwkivg tnis
morning you Lnavel got to, and the user of tnis material 1n tne
future has got to, recognize tnNat TNis 1s now 1987, tnat I left
the White House fFourteen vears ago, arnd that events 1n tne Wnite
House that took place priocr to my ceparture, wnicn I presume 15
what we’re pgoing to be talking apout primarily, took place
ergnteen, uo to eignteen vears ago., [anol tnat you tne arcnivists

nave thne agvarntage of havinpg-—--at least some of vou——of naving



heard substantial portions of the recorded Wnite House tapes Trom
which you think at least you can get ‘precisely wnat we saia on
all kinos of occasions. As you kKnow petter tnan anyorne else 1n
the world, you can't be very precise even witn tnat remarkaole
source because of it's difficulty of 1nterpretaticon anmd audition,
but 1t’s certainly an cutstandingly goocag source, but I don’t have
the advantage of that. I nave givern virtually no thougnt to any
of this subject matter for——well, since I finished my boor wnich
was, what?--I don't even remember when it came out——?77-—-ten
years ago! So there’s a ten year blank in my attenticon focus on
this subject matter. And 1’11 be as frank as I cam ara as
thorough as I can in responding this morning, but with tne
understanding that if some higher source, such as the tapes, such
as my cown logs, and other materials to whnich you have access,
contradict, or in some way disagree with what I'm saying togay,
you?’ve got to take what I'm sayimg today as my view or my memory
at this point and rnot corncurrent to the facts. Sz wniite I Hmow a
lot of things that might be of interest and value, [anal that I'm
happy to discuss, they’?ve got to pbe considered 1 that hignlight
arnd I have obviously done rno research in preparation for tnis ana
have rno research materials available at nand to refer to, S0
there’s no way 1 can be precise on dates and soeclifics o«f that
K1mna.

But Lwithl that much longer thanm I internaea disclaimer, let
me say that the Brookinps Instituticon fire bombivmg eplisode-——Llord
whatever you want, "incrdent,” whatever you want to call 1t——has

beer blown ludicroustly out of proportion by exactly the orocess
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that is so deoloraple on the part of, orimarily jourmnalists, but
also I've got to say, historians, of -taking something tnat—-—a
clue——and establishing it, drawing a conclusion from 1t, and thewn
establishing that cornclusion as the fact, and letting 1t ride
from there. And it gets to be a little absurd. I dorn’t remember
and you probably do when the fire bombing came up, but I susovect
it was when [John W.]1 Dean was reporting to Nixon on various
"horrors, " the White House "horrors,” and at somewhere inn tnat he
said something about, “And there was a plan to fire bomb the
Brogkings Institution."” I think that’s where it came upj; I don't
Hricw. But, however it came up, however it got into the public
record, the concepnt, the facts as I remember and understand them
are: that some White House staff members, NSC [National Security
Courcill staff members, had left tne NSC staff and had jJoirnea tne
Brookirgs Institution. Is it institute or institution? I°'d
better get the name right.

Institution, I think.

I think it?’s institution., But anyway, (theyl had joined
Brookings and it was our unaerstanding that they had taxken—-—I
guess, somebody, [Alexander M. ]l Haig or someone, had learned that
they nad takeri with them substantial quantities of NSC White
House files and there was coricern that these files——includinmg all
kKinas of Tap Secret and nighly super-sensitive material relating
to Vietrnam negotiations, in faris, the secret negotiations, tne
conduct of the war, various strategic blamming alternatives and
all that sort of thing——there was covicern these were in tne hanas

of bath inmdividuals ang an 1mstitution wnose view at that vime
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was substantially contradictory to that of the administration,
and opposed to that of thne administration. Discussion was neld
as to wnat could be gone to resecure or retrieve those files so
that they would rnot be available to public ogissemination or to
dissemination to the eremy, for that matter, because tnere was a
serious national security corncern. I distinctly rememoer——my
memory is going to be good on some thinpgs——and I distinctly
remember this ore, [sincel I had been in my prior—to—-goverrnment
life in the advertising agerncy business urnder a security
clearance because we handled the Douglas Aircraft Company
account, and we dealt with, in backgrournd files, & lot of secure
material and we were required to keep in our office a safe and
DOD ([Department of Defensel inspectors would come in periocdically
and make sure that we were handling these materials properly-—-
look througn our procedures, interview persornmel, that sort of
thing. Remembering tnat, when Haig came in and raised the
question with me, “What do we do about all these files that are
over at Broockings? We have to figure ocut a way to get tnat
back," 1 said there’s a very simple way to do it. They were
talking about, you know, trying to break in or—--1I mean tnere were
a lot of questions [aboutl] what was a way that we could get
those.

Who was talking apout trying to break in?

I gon?t know. I think probably [Charles W.]l Colson at that
point. But my point—-—my suggestion was there's a very simpole way
to ao it. wWe control the DOD security pecple, send security

officers oaver, unarmounced, wnich was the way they always arrived
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at our J. Walter Thompsorn offices. Send them over unanmounced:;
say that they are there on a routivne -inspection of proper storage
and handling of classified materials; have them locate tnose
materials wherever they arej; have them——have a truck reaay
cutside, and a crew; have tnem immediately say these are nrnot
being handled properiy and secured properliy—-—they must be
repossessed. And haul your crew in, blow whistles or wnatever
youw do, hautl your crew in, load the stuff up in trucks and haul
it cut, and take it away. For some reasonn that didn’t excite
Haig as a solution to the thing, but somewhere in this process
Chuck Colson had come into the thing and it'’s my belief C(thatl,
totally in jgest, Colson said well why go to all that trouble,
there’s a much simpler way of doing it—-fire bombdb Brookings and
i the confusion send some pecple in, grab the files, and haul
them out. And that became an apocryphal story along with his,
you know, walking over his grandmcocther, and some of Colson's
other Marine Corps aphorisms. Avid I think that’s tne sum and
substance and totality of the plan to fire bomb the Brookings. I
do not believe and can not conceive that there was ever any
serious thought given to such a program. There was serious
thought given to how to get the files bacHt To my krnowledoe they
never were gotten back. I don?t kriow.

Did maig ever sugpest a solution to that problem?

Not that I recall. I think he suggested the proplem rather than
a salution.

OK. One of my favorite subjects of course is the White House

tapes and I wondered if you have any memories of how the taping
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system came about. Did Nixon have any conversations witn you—-—ne
must have had conversatiorns with you—about tnhne neea to have a
taping system.

He had-—-it goes back, of course, to when we first came into tne
White House. We were tolda—-—I don't remember whether (Lyndon B. 1
Johnson told him during the transiticn perica or wnether it was
J. Edgar Hoover that told him, or some other source—-—but anyway
we knrnew. President Nixon knew [and] I knew that President
Johnson had a taping system and a cut—-inm system where he could
listgn to telephorne conversations of gstaff members, and tnat sort
of thingp——a substantial sophisticated electronic eavesdropping
system that included taping. It was done, as we understood, on a
control basis. There were control switches that you could turn
these varicus aspects on and off—-—in other words, manually
control. Alsao, it was my understanding, and I believe that it'’s
true because I saw what I believe was the eauipment, that tne
equipment was in what became my crigival office in the White
Houge, which was the small office jgust to tne west of the
President’s office, the Oval Office. Then there’s a corridor
with a little hideaway =ffice on that corriador, ang then the next
office to that which Presigent [Jimmy] Carter, I know, used as a
study for himself and I don*t know wnat it's usea for now——that
was my office originally until I moved down to the corner

office, the southwest corner. But in a closet in that office
next to the fireplace, up in the upper levels of the closet, was
ar enornous amount of electronic gear. Arng it was my

wraerstanding that was either all or a major part of the Johnson



taping system. So we knew Johnson did it. Nixon abhorred the
thought and said that’s all to be taken dut. I want notning in
here at all. It was all taken out, along with the oragers to take
cout the three televisian set system that Johnson had in the
office, and the ticker—-tape system where the wire service tickers
were coming 1n all the time. All that was ordered takern out, and
it was, forthwith, when we came into the White House. And there
was no effort to tape conversatioms either in the office or an
the telephone, to my krnowledpe. And I don't believe there was. I
can’t conceive that there would have been such a thing and I
wouldn't have krnown it. But then CJohn D.J Ehrlichman couldn’t
conceive there would have been [somethingl that he didn't krnow
about and he didn?t krnow about the taping system.

In any event, the FPresident went through a cycle, and my
yellow notes perusal [referring to his own recent examination of
his White House riotes] will confirm this, went through a series
of cyecles, really, in the early days of the administration of
trying ta figure out procedurally how to keep track aof what was
said arnd what was decided in presidential meetings with staff and
outside pecple. We tried different methods. We tried having a
recorder and auditor 1w the meeting who would sit there and make
notes. That got eliminated very quickly. The Fresident was
apposed to 1t already, but we tried it. He said 1t won®t work
armd it didn*t, for him. The reason he was opposed was tnhnat as
Vice President when hne was orn his travels the State Department
always had somecre in to record-—-—on paper, not electronically—-—

discussions, and he felt that that imhibited both him and the
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other person he was meeting with, and it was not a comfortable
thinag. He felt the same thing in the Oval Office, and he
rejected that wnotion, He ther tried a system wnicn I thnink Anay
(Andrew J.1 Goodpaster had suggested as one alternative to tnis,
of somebody tryinmg to debrief the Fresident or the President
trying to debrief himself after the meeting. . In other words,
immediately following a meeting either [tol dictate or write
notes concerning the meeting substance and content and so on. He
wasm? t——he was not willing [asl] it turned cut—-that didn’t turn
out ﬁa be practical either. He neither did it himself wrnor was he
willing to be debriefed by somecne else. Thewn we tried a system
of getting up a debriefing person in the secretary’'s office on
the east side of the Oval Office so that as a visitor came out
this person would pick the visitor up and take him to a private
office and attempt to debrief from that side. But that had
several flaws: ore, it was awkward; two, it wasn’t very
successful; and, three, it only succeeded in getting the
visitor?s view of the content rather than the Fresident’s view or
the tatality. There was also concern on the Fresident's part
through that whole period, and it contiruwed——-it contivwwed right
o through all the time I was at the White House——that there
was——={thatl this process did not in any way produce any sense of
the flavor of a meeting, of the attitudes of the two pecple, of
[theird positions, of the expressions on their faces and that
kind of thing, whichn he felt historically was i1mportant. Nt
substantively, particularly——but the other stuff we were talking

apout was really substarntive i1mportance——-but ne was thewn



concervied about historical importarce. And that whole
atmospneric tning was being lost historically, arnao tnat concerned
him and we tried various ways of correcting that. We tried
naving me and at times octher staff members sit in meetings but
ot make rotes——but rot participate in the meeting——arnd then
depbrief ourself, himself, the staff person, after tne meeting ana
get the thing down that way. Arnd we came to the ultimate in
pecple to do that finally, which was Dick Walters, Gereral Vernaon
Walters, who has a photographic mind, and it occcurred to us that
he qould be the ultimate person to do that and I actuaily, at tne
President?’s direction——this was much later on——called Dick
Walters in. He was at the time, I don't know, assigrned to NATO
CNowth RAtlantic Treaty Organizationl, or someplace-—but arnyway,
£I] called him in to say that tne FPresident would like to put him
to this assigrment. He drew himself up to his full perneralship
splendaor, puffed his cnest out and stuck his medals in front of
my face and said, "I am a gereral in the United States Avrmy, I am
a commander of troops, I am rnot a secretary to anyoboay®”
Clauphterl. And he was hiphly indigmant and incensed that it
would even be thoughnt tnat he snould git in meetings, not
participate substantively, and be used Dnly as a recorder of the
thing afterwards. Sz tnat fell [Tlatl. Anyway, come——tnere were
several times that Nixon, President Nixon, met with Fresident
Jonnson——wnile we nad tne Johnson’s out too San Clemente ana went
thnroon & lot of things with Presiogent Johnsorn at that time apout
both his problems in aealing with his declassification materials

and all sorts of things relating [tol the nistorical recoraos of
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the Johnsor administration. And—-1I think Tom [W. Thomasl Johnson
was with him at the time——orne of his -staff oecplie anma I spent a
lat of time with the staff person going throuwgn tnose kirnas of
proplems with him, ang Fresidernt Johinson was full of advice, as
the foremost ex—President, to the incumbent Presigent apcut what
he was going to be facing as an ex—-Fresident someday and wnat
steps he ought to be taking rmow to deal with that. I think at
the Johnson Library dedication, wnich was ancther time tne two
spent some time topgether, that—-—-when was that? The time?

Janqary of 271

OK, so that’s right before tne taping system started. 0K, so
that would affirm my speculation. I think it has to be at this
stage, that this is wnhen it took place. Praobably at that time
Johnson got into LCitl apain and L[inl the way only Lyndon Johnson
coula do——LChel said, "You know, you're {al God—damned fool rnot to
be keepirng a record of what’s going on. I mean there’s important
things there." BGoing back I snould insert in the record too tnat
Howowver, I krniow——and why I said earlier that Hoover may have been
the cne that told him aoout tnhe Johnson taping system——+Hoover aild
say that he krnew that urnbeknownst to Johbnson, he believea, the
ftu. 8. Armyl Signal Corps was monitoring presiacental pnone
conversations and that they were being reported presumably Tto tne
Jaint Chiefs of Staff or tne military command in some area and
that he wanted Fresiaent Nixon to be aware of that, amd a result
of tnat was Fresident Nixon did not use tne signal communication
facility. He used the Wnite house phone facilivy aﬁd ne naa

imstructions, I tnink it was to tne Secretr Service, to carerutly
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test comstantly whether any conversations were being monitored,
and he went on the assumption that signal conversatiorns, whicn we
nad to use sometimes, were being monitored. Dz you want
sidelights as I think of them?
Sure.
And you edit later into subject areas?
Yes, we'll take care of it.
Because that raises ancther interesting sidelight, wnicn is tne
concern in exactly the same way Lwithl communications. When we
were at Camp David, something came up wnere the Fresident mace a
phovie call to someone about scmething from Aspen. And CHernry A.1
Kissinger, Ehrlichman, and I think [George F.1l Snultz and I were
all staying over at Laurel, arnd—-—we were up at Camp David for the
weekend, which was fairly common. The FPresident told saomeone
something and within minutes, Kissiviger got a call from [Melvin
R.] Laird, Secretary of Deferise, at our-—we were in tne lounge.
Kissinger got a call from Laird furious that the Presiagent was
doing something tnat tne only way he could possibly have kKnown
the President was doing it was having overheard or been informed
of the President’s pnorne conversation. And that confirms ail of
tnis. That we were being monitored by other——-not witn
presidential authorization——by other agerncies. That’s a
si1delight.

Gz back to tne taping system. In any evert tne Fresiaent
concluded thnat-——and I thinmk it’s possible that I suppested thas
or tnat the Fresident suggested sometning tnat naa come from

Fresicent Jonnson, but then I confirmed——which was that the
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realiy practical way L[wasl] to record accurately, as accurately as
was feasioly possible, wnat tne Fresicgent was saying to pecole
and what people were saying to the President, 1n order to protect
the Fresident’s record. And I'11 get into tne reasons for tnat
in a second.

Well, rua, let me coaver tne reasaons now. The reasons, being,
first of all, the concern that people [wouldl meet with the
President and go out and say the President said do tnis or he
believes this or he's going to do this. And they aren’t always
accyrate, for a lot of reasons. One, they don't understand thne
terminology the President is using. Often the people that are
meeting with the President are not at the same level of krniowledge
or understanding that the Presidert is and thus commurnication is
diffucult. And this is a real problem in tne conauct of the
office of the Presiderncy. But that's one area. Another area is
that people come out and riot with gooa will, but with in effect
ill will——evil intent if you want to put it that way, I wouldnm’t
make it quite that sinister——but they say tnings tnat didn’t even
come up at all. FPecple come out and say the Fresident wants thnis
done and because they Just walked out ofF the President’s office
somecrne cutsiade believes that that's what the Fresident told them
to say. And we found tnat tnat was happening. Jonnsorn hao tola
us that happens. He saia, "You Know everybaﬁy in this town will
call anybody else and say tne Fresident wants this and tne
Fresident wants that." And that’s true. S0, 1t was to oceal witn
that kina of thaing. It was ailso—in dealing witn foareion

vVisitors thnere was the question of 1nterpretation ang rno means to
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change it. The President liked—-and he didn't always ao it, but
ne often did—--he liked tne idea of in effect going bare in a
conversation with a foreipn visitor. Meaning, he would vt nave
his own interpreter there; he’d let the foreign C(visitord bring
his interpreter, which would give them a sense of real confiaoence
and was urnusual in diplomatic excnarnge, anag he found it a way to
be forthcocoming. We did this ivn China. We did it 1n the Soviet
Urniion.

FJG: Right.

HRH: We let Viktor (Sukhodrevl do the interpretation.

FJG: I've heard a laot of references to Viktor.

HRH: Really? (Laugnterl I can imagine. He’s a well-known character.
But, we did--the President did in those thinpgs often try to nave
someone, some staff person who spoke the larnguage, like Winston
Lard, or Marshall Green I guess spoke some of the Asian
languages——somebody wno would be normally in the meetirng anyway
that wonld not serve as arn interpreter but would pe monitoring
the level of interpretatiocnm so he could report later that it was
o wasn!'t accurate.

Arid, to give you ancther incigent, going back to Dick
Walters, Verrnon Walters, who did travel as a presiogential
interpreter frequently. And on State occcasions of course, wnen
the Presiacent was making a speecn or an arrival stavement or
something like that, he wouwld use his interpreter to oo tnart. It
was in the conversations that we used the foreipn nation's
interpreter. But we were at—-—-in Germany——at a small stag agirmer

given by Cnancellor [HKurt 6.1 Hiesinger I believe, I tnink on tne

-
18}



first visit—I'm not—-—I'm pretty sure that's rignt. Anyway, it
was a small dirmer, there were aoacut ‘twernty of us arcunag an oval
table, and--it was rnot a state dirmer as I saia, 1t was 1nformal.
The Chancellor-—I was sitting next to Willy Brarndt, wno was out
of office and out of favor at the time but was brougnt in as an
cppoasition leader. Willy Brandt, of course, speaks gooa Englisn,
as did many of the Germarns present. But the German Chancellor
made his remarks in German and tnen his transiator, his
interpreter, stocd up to interpret. And as he got a little ways
inta it-—and he [the Chavncellor] spoke for about ten minutes, ana
the translator had beern writing it down so as not to interrupt
sentence by sentence——Willy Brandt turrned to wme and said, "That's
ot what he said.” And it went a little further and some of the
cother Germans started (Haldeman thumps tne tablel making noises
Lindicatingl, “That'’s not correct.” At that point Dick Walters,
who was along as Nixon's interpreter, said "Mr. Chancellor, with
your permission may I be of some help in trying to straighten
this 2ut?" or something (of that kindl. Walters then proceeds,
with no notes whatsoever, to stand up and give a ten minute
speech——which was the Chancellor’s speech, which every German
there said—-—-they were mindbognled. Because they said "That has
to be verbatim (laughterl-——it's exactly what the Chancellor
said." But it shows you there 1s a problem with interoretation
arnd the tapes were a factor in that.

Arnizther concern was Nixon’s interest, which was evigenced 1n
other ways also, for historical accuracy for his own use 1n

writing memoirs and/or whatever other preparation of historical
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record he might do in his post—presidential period. And he,
among the other methods, he did do a:-lot of dictating into a
dictating machine—-—a tape recorder——his recollections of the day
and things that were not——I1 think a lot of them were not
transcribed. I don't know. Those probably are in his files, not
the Archives.

That's correct.

[Theyl praperly snould be because they were personal. But——as
were mine that should be in my files, but are not [Haldeman
laugnterl.

They are now.

Redacted copies (laughterl.

Anyhow, the-—all those are indications of his interest in
the historical side of it, and the tapes were viewed as beinn
valuable from an historical viewpoint also. I aggume in the
White House tapes——well no, that's right, because any discussion
of the tapes, pre-taping, would rict be on the tapes, covicusly
because they werern't there. I was pgoing to say because I think
there were discussions in the Oval Office about——between the
President and me as to how to do this. Anyway, he agreed to the
setting up——he didn’t like the idea particularly, but he figured
this was. the best solution we had come up with-——tx settivig up tne
taoing system. He was going to do it the way I believe Johnson
had supngested, which is to have a switch of some kind or some
signal device that wbuld enable him to turn the machine on wnen
he wanted and turn it off whern he wanted. I said, "Mr.

Fresident, youw'll never remember to turn 1t on except wnhnen you



don’t want it, and wnhen you do want it you’re going to raise hell
afterwards that, you krnow, nobody had the tape on and that was
the vital conversation with somecre that snoula have beewn or.
So, " 1 said, "either you’ve got to have the switcning system
under someone else’s control, or you've got to nave tne tning
voice activated." HAnd he dian’t Know what voice activated was,
arnd I explained that tnere was——1 didn’t know exactly but I was
aware that there was a techrwological possibility that the
recording system would be turned of f wnhnen tne room was silent and
as soon as sound appeared in the room it would turn the system on
and it would record during the time tnat sound was happening in
the rocom. And so he said, "OK, see if we can do that." And we
did. And that——he gave me the instructiocnms to set up tne system.
i1t was to be absolutely confidential. I was to have-—let no arne
o the senior staff krow. I was to let ro ore [knowl, and his
feeling on this was not——he was nct trying to trap anybody. it
was~—he was trying to protect everybady. He felt (thatl if
anybody krnew [about the tapesl there was the potential of the
tapes being misused, of the meetings being misused for taping
purposes, and all kinds of things like that. So his point wés,
"The tapes are for my, " Nixom’s, "use cnly. Nooone else 1s ever
to hear thnem except you and me." He did incluoe me i1n them. He
said, "I don’t want tnem transcribed. I amn’f want anything acone
with them. I want them kept totally secured during the entire
time we’re in office. Whers we leave office, they’®il ope
available. I may use them as a referernce 1f I ever get 1nto a

agormybrock of disagreement or confusiorn as to wnNat was sald
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between me and a foreign person,” a visitor or something. "I may
ask to hear them. So, I want them coded so that they can——in
chronolagical order, ana tnat we can find things witnairn them.
Nobody?’s to listen to them——rcbody!" I now. believe that order
was violated.

Who doe you think listered to them?

The Secret Service.

Was there ever any discussion of Alex [(Alexarder FP.]1 Butterfield
listening to them?

No, and it would surprise me if Alex did, but he mignt have, ana,
if he had, I would suspect he would argue he did in order to
assure the system was working, and I would suspect Secret Service
would do likewise.

Why do you think their motive was?

Maybe gust to be sure the system was working. I don't know. I
don’t ascribe any mative, and I can’t evern—1 don’t——to my
personal knowledge, I don’t know that anybody did listen. I nave
the feeling that tney did was all. And my suspicion as to wny
wioilld be primarily——well, first of all, to affirm that the system
was working and, secondly, without aseribivng bad motives to
anybody, I think in the trade you get intefested in stuff lixe
this. In seeing how the FBI [Federal Bureau of Investigationld
dealt with wiretap material and that Kind af.thing, I think
sometimes it's, you kKriow, some of tne boys sitting arouna tne
tape room late at wight with notning to oo, and they saia, "Well,
let’s listen to that furmy meeting witn so—and—-so again, " or

something, you Know, and they got some entertairment material
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there. I'm not saying that they did that; I have no pracf. 1
Just suspect that tnat mignht be a pxasibility. I rnot only have
na proof, I don’t have any indication that that's the case. And
I can’t tell you wny I have tne feeling tnat they were listerea
to at all, but through the taping revelation and investigation
and court hearing process anag all that, I acquirea tnat feeling.
I still have it.

So, I, as was my administrative proceagure on all matters,
pretty much—-subject to various individual variatiocns——told
CLaqunce M.] Higby, my assistant, to figure ocut a way of doing
this, or something to that effect. He came up with the plan, 1
beliéve, or maybe I did, that the way to go it was to have tne
control mechanism in Butterfield's office——which was my old
office, right out——the office next to tne Oval Office——and to set
up a voice—activated system. I think originally—-—arnd you
probably already know this, I'm sure tnat this has been acquired
in evidence on the tapes——but I think origirnally the system was
put only in the Oval Office and, 1 don’t krow, the EOR [(Old)
Executive Office Buildivngl office or scmething. It was later
added to somewhere in thne Residence.

The phores were tapped.

Was tnat it? Just the pnornes?

That's right—--the phores in each office and tﬁe pnone 1n the
Lingoaln Sitting Room.

That’s it, the Lincoln Sitting Room. And then later we aia
something at Camp David too, dign’t we? The pnones oniy?

The pnones ang tne room itself were buggea.
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HRH: The room was bugged, OK. EBut those were expansions later. in
other words, the Fresigdent got to thinking apout it, and he I'm
sure realired that there were conversations going on 1n tnese
other areas that ought to be on that tape also. Ard 1I'°m sure
that those additions were all dorne at the Presiadent’s orders. it
may have beewni at my supgestion, on the basis, you know, of that
whale conversation is not on the tape. Althougn, I’ve got to
say, you know, well anyway——staying with the process for a
mirute, Butterfield then utilized the Secret Service——-Al Wong’s
division——as the operative unit to design, acquire, install, and
cperate the bugging system, taping system, and tney oaid. Ana
they were, as I understood it, instructed to remove the tapes as
they became full and store them in highly secure stovage. Rnd
they were rot to be——their existerice was rmt to be known to
anyone except those agents specifically assigried to tne project,
and as few as possible, and all that sort of thing. So, there
was a very determired effort to keep them at a maximum level of
secrecy. And——I started to say something else but I forgot what
it was.

FIJG: OK, sa that's the genesis of the system.

HRH: That’s the genesis of the system.

FJG: Were you caonscious of it wnile you were meeting witn Nixon?

HRH: That’s what I was going to say. In the eawly stapes you wondered
if it was working, and I’m sure we had some——I1'm sure at tnat
paint I had Butterfield or the Secret Service or Larry-—someooay
g some tests to be sure they were getting tapes ang tnat tney

were audible.
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They're very poor guality.

As it twrns out (laugnterd, yean, tney weren’t ail tnat great.
But, anyway, we were aware of it. I'm sure the Presigdent was
too, to some degree. It's amazing how—-—and it’s apsclutely true,
even though amazing——that I lost my awareness of it very quickly.
I think the FPresident lost his awareress of it evern more aguickly.
And that it rnever occcurred to me, in the pracess of anytning that
was going on, to say, "The President"-—to think to myself, "The
President’s saying this for the tape recording", or, in my own
terms——ard I think if you listen to the tapes is tne best
confirmation of that—--1I can abscolutely guarantee you that had I
thought tne tapes——-well, I don’'t know. What I was going to say
is that, had I remembered or beern conscious of the taping system
operating, there are a lot of things I wouldn't have saia, that I
did say, as the tapes show. I'm riot sure that's true, because
there’s another factor in here. It was my understanding, avnd I
had no guestiorn about it, that these tapes were not to be heard,
ever, by anybody except the President and possibly me, ana/or of
course some apent. I made the point to the President early on
that we were going to have a real proplem with these tapes
because——he said, "Only you and I are going to be able to hear
them, " and I said, you krnow, "Well, when this is all acver,
there's pgoing to be thousanads of hours on these tapes, and
neither you nor I are going to be very interested, after your
Fresiderncy comes t a close, 1n sitting and listewino to those
thousands of hours of tapes. And somecone’s going to have to

trarscraibe them." And I think, as a matter of fact——and I°'da
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forgotten this—-—-but I think I argued at the time for concurrent
travnscription. I zsaid, "The easy way' to do this is assign
someone rnow, and get it done—-—-to transcribe those tapes every day
and just keep it a constant project of keeping them transcribed.
And the President said, "Noy, I don’'t want anybody hearing them.

I don’t want anybody else to hear them riow. It will be all rignt
later. We can get transcribers in and do that. We’ll work that
out later on." Think of the trouble I could?ve saved you!
CLaughterl I tried to save you!

You'd have rieeded an army of transcribers.

Like maybe fifty people, or something like that.

Would it really?

Our work with transcription is that it takes 162 hours of work
for every hour of conversation.

You? re kidding!

So, if you wanted it done on a daily basis and if you had eignt
hours of conversation, you would have needed quite a number of
pecple to ado it.

Yeah, you sure would. OK, well, ther my system wouldn’t have
worked anyway L[laughterl. The other thivng would have been to
designate tnose tnings that were to be transcribed eacn aay. I
mearn, I could've gorne through the schedule and picked the things
that snould be transcribed, and we could?!ve 6ane selective
concurrent transcription, which might’ve maoce some sense. Well,
ariyway, we didn't do it. I was riot really aware of it (the
taping systemli, and I don’t believe the Presiocent was bpbecause--—

weall it’s clear the President wasn’t because, krowing him, 1T ne
9 9
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had remembered they This conversations) were being taped-—even if
he tnougnht only he was going to hear tnem——ne would?ve rnever said
a lot of the things that he said on the tapes. That's pooa-—that
proves that the system did what we wanted it to ao. It rnot only
didn*t irhibit anybody else, it didn't everi inhibit the two of us
in thne room that knew aoout tne taping system. I really don’t
think we were consciocus of it, all fhat time. I think you?ll see
somewhere in the Waterpgate tapes some eviderice of that in tne
fact that somewhere along the line, when the Fresident was trying
to——pas worrying about what he had saiad to John Dean——ne saia,
"You krniow, I wonder what I covered in that meeting" or "I wonder
what he told me" or something. I then reminded him tnat tnere
was a taping system and that we could gpet the tapes, and that's
when he then ordered me to go listen to the Marecn 21 tape or
whatever it was, which I then did while I was still on the staff.
The tapes probably snow that that's wnat happened, dont’t tney?
They do.
OK. I don't think we were aware of it, and I krnow that’s hara
for a 1ot of people to believe...
Yes it is.
...and even the lawyers never believed it._ But, you krow, tne
truth is stranger than fiction sometimes, and I really think
that?'s the case.

But I felt——continuing tnat tape tning, tne big argument is
"Why didn't the President ourn the tapes?" I*ve written or

spoken of the incident where John Cormally called me after I was
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the President and convirce him to destroay the tapes wnile he
still had them under his control. Anoa——the Fresiodent I know
believed, and I certainly believed, that he did have total
control of them. Mresidential personal property was presigential
persovial property. Nobzody in tne world could get at it. It was
totally secure and totally controlled by the Fresicent of the
United States, or the former Fresidernt of the United States. And
we kriew that in the case of Johnson’s stuff. 8o, he rever
warried about the fact that someone else would get tne tapes, ana
I didn’t. And I felt that he should keep the tapes because
obviously——by this time I was cut of the White House and tnings
were really boiling up——and I felt there was material in the
tapes, and I cbviously was wrong, I guess, that would be very
helpful in resoclving and getting through this whole Waterpate
thing. As it turned cut, of course, that's wnat sank me and tnen
him. But, I, oddly enaugh, didrn't believe that. When hHaig first
called me to say the [(Senate Select Committee on Presidential
Campaign Activities, or Ervinl Committee knew about the tapes-—he
called me, I was in Newport Beach, and he called me to say tnat
Butterfield had told the LErvin Committeel] staff that we had the
taping system, and he said, "What shoula we ao?" ana I said, "I
wouldn?t worry about it. In the first place we've got total
control of them. If there?’s executive pwiviiege applying to
anything, it sure as hell applies to that." We were arguing
executive priviiege on a lot of stuff at tnat point——tney were.

I said, "I think the tapes will be very helpful." Arnd Haig saia,

"Well, 1s there anything in tnem tnat’'s going to oe narmfur to
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the Fresident?" 1 said, “"There’s a lot of stuff in tnem tnat's
going to be undesirable. All you've .got to ao 1s tnink back to
your conversations with the Fresiocent ang recognize tnat tney’re
all on the tape. But, since you can control release, tnere's
somecone said this or someone said tnat tnat mignt be useful.” Sao
they kept them. And I thirmk the FPresident believed the same
thing, because he wouldn’t have gone just aﬁ my view on something
like that, at that stage especially. It didn?’t bother me that he
hadﬂ you kriow——that the tapes were tnere at all. I woula've
argued against destroyivng them if I had been asked, you know——if
he had said, "I'm going to gestroy them”, I would?ve made a
strong case against it.
You did.

Did 1I?

In April of 1973.

In April—-—before I left.
Before you left.

OK. But I would?!ve afterwards, after they were discovered I also
would have. See, at that time of course, I really would argue
against it because at that time there’s na‘question in my mind.
Noboay kKriew they existed except the President and me and at that
point Steve (Stephen EB.J Bull knew I guess, because he nad SOrT
of replaced Butterfield. He had replaced nim, hadr’t he?

Yes.

EBecause Butterfield’s gone on to FAAR [Federal Aviatiom

Administrationl] by ther. oK, right. Scy, that's wny. Anag
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aobviously now I guess I wish the tapes had been ogestroyea. I
don’ t know. I'm rict sure I do, even rnow. The tning tnat
disturbs me about the tapes and about the forthcooming release of
the tapes is rniot that everything in tnere is availaole, in tne
abstract, because I--you’ve listerned to a lot more of them than I
have, sao you can in your own mind confirm or aeny tne belief thnav
I have which is that a great proporticon of what's on——well, a lot
of what's on the tapes is irrelevant, I mean unimportant, ana
dull and useless.

Yeah.

PMobably the bulk of it. Maybe not. But a lot of it anyway-—-a
very substantial portion is useless. And then there’s a
substantial portion that’s very harmful in one way or arncther to
either the President and/or other pecple.

Same.

Embarrassing.

We have made an attempt, as part of aur standara arcnival
processing, to delete those portions which are either Nixon's
property and those that do——the Court enjoined us to protect his
Fourth Amendment right to private political association, which
means Nixon as carndidate or head of the party is his property.
All conversations with or about his family, healtnh, finarces,
religious views, unless it’s in some way relafed to Watergaté
Lare his oroperty tool.

Fersonal friends also?

In some cases, in some cases.

Because tnere's some——in some of the stuff I've just been going

s
1]



FJG:

HRH:

FJG:

HRH:

FJG:

HRH:

FJIG:

HRH:

FJG:

HRH:

FJG:

HRH:

FJG:

HRH:

FJG:

HRH:

FJG:

HRH:

thyrough, there’s some stuff that really concerns me, that....
Many conversations with [Charles G. "Bebe"l Rebozo....

Or about staff people?

[Cornversations aboutl staff pecole would be retained....

Even if they!'re persconally slurs?

If we believe that they're....

I guess so, because ycou've published stuff. What comes toa mind
is same of the things about Herb [Hevbert G.1 Klein, commernts tne
President made about Herb Klein that were published in the
Watergate tapes.

Well, we never published any of this [unintelligiblel.

No, I kriow you didn’t, you didn’t, but the court did.

Yeah. If we thought that an individual would be libelled by
these commerits....

That?s right. VYou take it out if it?’s libel or slander, but you
don't take it out if it?’s Just urcomplimentary.

Right. Nixon has——-well, Nixon rnow has....

Arnd if he says staff man A is doing a lousy Job, you'ld leave that
in. If he says staff man A is...

«eais a drunk.

«--15 a arunken homosexual, you’d take it out.

Take it out.

oK.

And Nixon will have the right to object, as he has oobjected to
documents, to portions of the tapes being released.

0¥, well, that'll help. It may help a lot, it may sclve a loat of

my corncerns, but even then, no matter what-—I'm basing it on the
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Waterpgate tape release, because in the Wateroate tapes there's a
laot of very useful stuff-—helpful, positive, constructive——that
the world kriows nothing about because the published media cnose
not to publish the tapes in their entirety, but to select the
parts that were most damaging, or least flattering, to the
FPregident and/cr his assoaciates andg publish those. Ang I know
that that’'s exactly what’s going to happen whern you make more
tapes available. Just as has happened when you made the yellow
pages available, my yellow notes. They came pouring in here to
finq all the stuff in my yellow rotes. They didn' t——they
couldn't understand them and couldn*t find anything damaging, so
there?’s been nothing published about them, that 1 can find.

FJG: You're right.

HRH: Arnd yet there's incredible amounts of very valuable information
in my yellow notes. Now historians will work through that and
find stuff.

FJG: That’s right.

HRH: But gjournalists won’t.

RHG: You need to allow a little more time. The journalists allow...

HRH: EBut see the unfortunate....

RHG: ee. five hours....

HRH: Yean, but the unfortumate thing is tnat tne worla in gerneral arna
the American public in general will never Hnaﬁ what the
historians find and put out. I kriow you arcnivists aon’t like to
think this is true, but it is. What they will Know or believe 1s
what the jJournalists find and put out, because tnat’s wnat’ll

come to their attention. Any given history pook 1s not going to
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be read by very many pecople, compared to an article syrndicated in
a newspaper or a rnews item on "CBS Evening News'.

I think you just reed to allow a littie more time, because
eventually the journalists will be dgrawing some of their articles
and pieces on television from the history books.

Well, that's where I feel—-~I was saying, you krnow, I'm rnot sure I
would even want the tapes destroyed everi knowing what I Know now.
I feel that's [the tapes arel of value because right row the
historians are incestuously drawing on themselves. Arnd I find
naw_constantly history books beirng written that pick up mythology
from earlier books that are pure crap--Dam Rather’s beirig a
primary case in point. I mean, the Rather bocock is so full of
lies about me, lies in terms of absolute factual errors—--that I
grew up in Orange County, that I was kicked cut of the.... These
aren't important things, but they’!re important encugh that he put
them in the book. I never lived in Orange County. I stayed
there for one month right after I left the White House, at a
friend’s home before I gat my house in Los Angeles. He says 1
grew up down the street from John Wayne, in Orange County. He
says I was kicked out of the BRBig Canyornn Country Club. I was
never a member of the Big Canyom Country C}ub, so I couldn’t nave
been kicked cut of it. And, as a matter of fact, I've only been
in there once, which was to have lurnch with Qerb TtHeroert W.1
Kalmbach C[laughterl, years and years agc.

Arnd you walked ocut yourself.

I walked out. They didn’t evernn carry me aut, rignt [laughterl.

It was before Waterpgate. It was before the White House.

i
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I think the historians? fraternity is going to deny membership to
Dan Rather, though.
I should think that would be a wise move on their part.
I think what you say is very pertinent....
But, you see, nobody'll ever go back and do wnat I have been
tempted to do which is to publish a book titled "Errata—
"E-R-R-A-T-A. "

CEND OF REEL 113

CBEGIN REEL 2]

Ask me any kKinds of stuff like that, because, you krnow, it may
bring--see, Just like you raised that question ovi Butterfield
listening for color. I had forgotten that. I don®’t question
that it happered. Because in the early era there was an effort
to try to find cut what the tapes would doy, I guess——that we, I
think, must have given up pretty quickly. I dorm®t think we
worked with that thought for any length of time, becauge I tnink
we went really into neutral on the fact that they were even
thevre. And I never krnew——I knew in general there was supposed to
be bups under some lamps and some bugs embedded in the desk, and
once in awhile I did look around trying ta find tnem [laughteri,
because I got curious apout it 1 the early part of it. I conldg
never find any indication of where any of tneﬁ were.

oK. Do you remember a conversatiorn you nad, the cormversation I
referred to earlier, a conversation yow had witn Mixon in Poril
of 1973 aoout the tapes, about destruction of the tapes?

I gon’t really, and cbviously they're on tne tapes, so my memory
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of it is irrelevant anyhow. The tapes are better evidernce. Eut
I dor?t——it doesn’t surprise me, because I krow we got into tne
tape issue in terms of trying to——I1 think specifically trying to
verify what Nixon had said to Dean and what Dean had said to
Nixon.

That's right.

And Nixon was trying to figure that out, ana I krnow thnat I then
painstakingly had that reel that covered--1 think March 21, is
that the right date?

Right. That?s the one.

The March 21 thing. And that I went in the little President’s
lounge office in the corridor, between Butterfield’s office and
the Oval Office, locked the door, and sat in there and listened
to the tape. And——actually, it was Steve Bull's office I guess
by then.

It might have been.

Whatever, I dom't kriow. But anynow, I know I remember going in
there, locking myself in and trying to listen to the thing, and
having a terrible time doing it, which I think I probably
reported to the President. It was hard to hear parts of it, or
something. That’s not & bad tape, thougnh.

It*s one. of the best.

iIt's an Oval Office tape, and...

It's very clear.

cecand there weren't interruptions. You didn’t have Manolo
[Sarchezl with the coffee, I don’t think.

N,
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That sure helped.

It was a Godsend. You said in your book tnat you thought tnat
the person with the most to lose from the release of the tapes
was Henry Kissinger.

Did I say that?

You said it.

In my book? I krniow I’ve said it, but I didn’t realize I'd saia
it in the book.

Would you care to elaborate on that?

Yeah, I will. I think that—-let me preface it by saying that
despite the current history, and I think tne tapes will snow
this——I would assume they would on my part, at least, and I think
they will on Henry?’s part——there was not an ermity between
Kissinger and me. There was a strong friendship orn a personal
basis, and a strong colleagueship on a professicnal basis. I had
enormous admiration and affection for Herry, and I think he did
for me. I knaw I frustrated the hell out of him at times, and he
frustrated the hell ocut of me at times, because we were operating
under very interise conditions. EBut that’s true with Higby, with
[Dwight L.] Chapin, with Ehrlichmarn, with all the pecple with
wnam we worked closely. Urder those candifians y=u carr have a
very stw&ng personal affection and professiocnal aamiration and
still have a lot of clashes, arnd we did. But my——I sat in a lot
of meetings with Hernry Kissinger and the President and I had a
1ot of persornal meetings myself witn Herry Kissinger tnat
resulted from or led to meetirnps that Herry had with the

Fresiadent, s> I have a pretty gooa feeling of a lot of thne tnindgs
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that the Presidert and Herry discussed and the way in wnich they
discussed them, and so forth. Early on, Herry took what I
viewed, and view, as a proper role of a presidential aagvisor. He
was an inside man, a staff perscon and there’s stuff—-—I saw just
ivi my notes going through it yesterday the point that Hervry must
riot be a spokesmarn, must not get out-—this is in the early days—-—
that he would destroy his usefulrness as a staff person ovice he
became a figure in his own right, which of course he did, in many
ways——both become a figure in his awn right and destroy his
usefulness as a staff person. Certainly, he damaged his
usefulrness as a staff persar.

I firmly believe in the passion for anornymity concept for
presidential staff, except for those staff people whose role it
is to be spokesmers and [whol don’t have other roles. Such as, at
times, the way Bob [Robert H.] Finch was used as a counsellor to
the Fresident and Don [Donald H.] Rumsfeld was used as a
counsellor to the President. Certainly the press secretary and
Herb Klein, the public information—-type peaple, whose job it is
to disseminate information. But the people that are part of the
process of decision—making I believe snould not be public peaple
and should not be enunciating either their views aob the
Fresident?’s views in any public way. EBecause they've got to
function, as staff peocple, as hornest broxkers Eetween the varving
views within the administration. I thirk some of this relates to
the present Iran—Contra corisis kind of problerm. You had
advocates instead of orokers. Ard I believe a staff persocn must

be a broker, rnot an advocate, unless he’s brought in on starf as
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an advocate—--which we had some pecole wnho were. Fat (Daniel
Patrickl Moynihan was an advocate or -the staff. He was brought
in to advocate a particular viewpaoint. And tnat was fine,
because he took that role, and he fought for it as an advocate
and was understocd to be doing so. But, by tne same token, John
Ehrlichman was not an advocate, he was a broker, He was brought
in to broker the Moynihan versus (Arthur F.1 Burns, or Moyninan
versus [Bryce N.] Harlow, or Moynihan versus Finch, or whatever
it might be, and rcot to have a view of his own. And the ultimate
of that was my role I believed, and believe. And the chief of
staff or senior staff person, however he might be designated,
must be, ivn my view, anonymous and not have a view. CHe mayl
have a view to the Fresident, if it’s a field in which he has
expertise. I kriew a lot about the field of higher education,
having been on the Board of Regents of the University of
California and the coordinating courncil and that sart of thing,
ard I did speak out on substance in discussions or educatior. I
did not speak cut on substarnce in issues of foreign policy, and
Hevriry krnew that and respected that.

Onn the other hand, when Herry wanted an airplare and he
couldn’t have it, as Georpe Shultz cried about on television—-—
that rang a familiar bell [laughterli—-—and I went througn that a
lot ofttimes——or wanted a car to pick Jill St. John up at the
airoort, he didn't always get it, because it wasn’t proper, it
wasn't procedurally acceptable. That made him mad. I don't
blame him, but he didn’t blame me for the decision, eitner. He

krnew exactly what was happening, I feel. Rrnynow, Herry's
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conversations with the President—-—-well, Herry became gradually a
public figure. And that wasn’t all his fault. He loved being
it, but the President edged him into it, as we rieeded to get our
viewpoint on Vietnam issues——-we were covering & ticklish thing
here, because we were rurning two tracks, the public track and
the secret track for the rnegotiations. The President was
determined to end the war by negotiation that was rnot harmful to
the U.S. And those negotiations at times we thought were
proceeding successfully. Herry was the trigger man on those,
primarily. And a lot of what was going on in the negotiations
was not known to the State Department, was rnot krnown to anybody
else. And a lot of it was. It was working both ways. But there
became speculation and statements, both by Congressmen, Senators,
and in the press that were making it difficult to regotiate,
position that we had already established. And so it became
important for some of what we were doing to be krown at times,

and we came into the controlled-leak kind of process, and Hernry

at the President’'s direction. There were times when he leaked-—-
and the tapes shaow it——leaked things that were not at tne
President’s direction, and there were times when he maoe
statements, the climactic one of tnem being his statement to
LJames] Scotty Reston that he had opposed the Christmas bombing
ivm Vietrnam, which is utterly absurd. There was no more ardent
advocate of the Christmas bombing than Hernry Kissirper, and I

thivk the tapes snaw that.
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But that?’s the kind of thing I meant. Hernry, as he first
was a contralled leak at the direction of the Fresigent, then
became a controlled leak at his ownn initiative, thern became——at
the direction of the President——a spokesman. at times. He was the
briefer after a riegotiating session or after a state visit or
presidential summit meetivng, or somethirng like that. And then he
became a character in his own right, because Hernry has got great
stage appeal and presence. And that’s whern, I think, the problem
started arising of Henry's ego coming into play. And he was
lov;ng the limelight—--ard it's clear that he was——and he became
concerned with his own image. He also was always sensitive, once
he became the krnown spokesman instead of just the backgrounder
that was never kriown, of his image within the academic community
and within the diplomatic community. And in that respect, that
probably led to the Christmas bombing thing. I mean, he wanted
that side of the world to think that he was capposed to it. He
wanted the luxury of having his cake and eating it too. Ang that
kind of thing disturbed the President greatly, naturally, and sc
there were flaps. There were lots of that kind of thing at
varying levels of importance. And also——Henry said to me, I
think——isn’t he gquoted somewhere as having! by him, as having
said that he was concerrned about the release of the tapes
because——or no, he said it to someone else, nﬁt to me.
Ehrlichman.

To Enrlichman. He said, "I'm concervied aopout tne release of the
tapes because they will show that we sat there whnile the

Fresident said all tnese terrible tnings, and, by our silence,
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presumably acquiesced." That’'s cne area of concerw. But let
me——as you know perfectly well, havirg heard the tapes, there's a
much deeper area of corncern for Herry, wnich is tnat he didn’t
sit there and silerntly acquiesce. He vocally subscribed and
frequently instigated some of those things. And that?!s——those
are the thirngs that I was referring to, that I felt would disturo
him. Arnd the reasorn——row 1 may have done the same thing, and
others may have done the same thing, but there’'s rno one who has
achieved a higher distinction by reason of his association with
association with President Nixon——and who cares as much about it
[LHaldeman laughterl-—-that distinction——as Henry does, and about
history, and is kriowledgable about it and all that, armd his role
in it and his importance as a Nobel Feace Frize winner, and all
this sort of thing, you know. When you aad it all up--1 have
said to people, and I don't kriow whether I've said it publicly or
rnot, that 1 wagn't really concerned about the release of the
tapes in their totality as far as I personally was concerved,
because the worst that you’d firnd about me has alreaay has been
revealed, pretty much, ana if tnere’'s any more, no one’s goaing to
care much about it, because they’ve alreagy hammered me down
Ctiaughterl to thne point wnere I'm rot an interestinpg target
anymore——Ffor destruction. There are some intéresting tarpets
left for destruction. Herry Kissinger is primest among tnem, in
My opinion. There are a lot of pecple who would love to sink
Herry Kissinger as far as tney could sink him——in the press,

pesple i1n the press. Those people, 1 felt, were going to nave a
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field day in the tapes. There are other pecple—--lots of other
pecple who are going to have, in my ;iew, serious problems with
the tapes, Georpe Shultz being a primary one among them.

Why?

Same reasons. Not in the dissembling sense, because Shultz I
think is so straight—-arrow that, you know, whatever he said
inside he said outside, and thought and believed, and, you
know——-where Herry is much more sophisticated in his dealing with
things. And there'll be fi...—-—but it'll--I think it's going to
be tough for a lot of peocple, in terms of larnguape used, commenrts
made, things agreed to or disagreed with.

Who besides Shultz would you incluge in that?

Well, primest—-—I would put ahead——way anead of Shultz I would put
Haig. I think if the tapes are released before Haig has his
fling at the presidency—-—which I don’t believe has far to go,
anyway-=1I think that they’d sink it without a trace. I dont
think that's going to make any differerce. But Haipg has got some
real problems, I would think. And Henry!s has got some real
problems, I would believe, in some of Haig's conversations with
the Fresident—-—some very real prooplems.

Are Maip?’s problems similar to Kissinger?!s-—dissembling, and....
I thnink probaply. Some of that I'm going on speculation,
because, interestingly, I was very rarely in a conversation, I
believe——-very rarely in a conversation witn Haig and tne
Fresident. I don*t have the feeling-—1 was 1n lats of them witn
Heviry ama tne President. I daon’t have tne feeling I was in very

many——that I was in very few witn Haig and the PFresiagent. Ara

]
~N



FJG:

HRH:

FJG:

HRH:

FJG:

HRH:

yet I krniow that Haig and the President had many conversations,
often when Herry was away. And ofterr Haig would come ivn and
talk—--if you had taped my office, you'd find some fascinating
conversations with Haig, because Haig would come in and talk with
me about problems with Henry. And in some of those, based orn our
conversations, I know tnat he talked with the Fresident, either
before——either I told him to or advised him to, or he told me he
already had talked with the President about the same tning.
Soe...

What, sorts of problems were these?

Personal. I think you know what I mearn [laughterl.

I do.

frnd I assume some of those will, and should be, removed from the
tapes before the tapes are made public, because they are
personal, and legitimately personal. But in that role you have
to deal with personal problems. They are real problems, even
though they?re pérsonal, and they're rot valid for public
consumption, although I guess diagrams of tne Fresident’s colaon
are considered important for public consumptiorn. So maype
everything is. I don®t know.

OK. Well, yesterday we talked a little bit about your taping
system, arnd I worngered if youn would mind going over that again,
about how your system of making recoraings wﬁrked——yaur apility
to phone in....

OK, I'1l1l go over it for this record, but I'm going to take it
out. I don't want that released until I've agecided what I'm

going to do in terms of my own punlication of material from tnose
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tapes, but 1’11 cover it for row, and hold it here.

And I nave nrot magde any secret of it. There are people
that know, so that the fact of the existence of what 1 did (is
krniownl. I did keep, at the Presidert’s instruction and desire, a
corncurrent diary, log, or whatever yocu want to call it, of my
days at the White House. I started out by deoing this in a
written log and shifted at the end of 19269 to dictating intc a
tape recorder. For the historical record the President asked
that I dictate, or keep, a record of the evernts of the day from
my v}ewpaint and my cpinions of them. I was so absorbed in
getting thivngs done that I didn't do a very good job of that in
terms certainly of the cpinion part of it. And it's been
terribly frustrating to pecple like Bill [William L.J1 Safire wnho
have talked with me about this [and saidl that, you krniow, that I
should be doing this——he talked with me at the White House.
Because it became clear to him and Dick [Richardl Moore and other
pecaple that there was no question [but thatl I was being exposed
to an awful lot that no ore else was being exposed to. Arnd I had
the context of exposure across the board, which no one else had,
that eviabled me to read into a meeting with Ehrlichman, let's
say, same things that Ehrlichman couldn’t read intc it, because
he hadn’t been in the meeting with Finch price to that, or the
meeting with Kissinger, or whatever it mignt Have beern. Or,
hadrn?’t sat and talked with the President before or after these
meetings as to what he really was going to try and accomplish in
this meeting. The Fresident dissembles a great deal. He poes at

thimgs indirectly. He pains views and oopinions and advice by
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statements that are leading statements, that don't--that appear
to reflect a viewpoint, but don't necessarily. And you can see
that, you can confirm that witnin the tapes by seeing how he
espouses one view in one meeting and a quite aifferent view in
the next meeting with equal passion. And a lot of-—that’s part
of a process that he uses to test and poke around. He tries out
things to see what kinds of reaction he pets. He may try out the
same thing on different ranges of people, or he may try out
different things on different ranges, to try to come to a
conclusion.

And—-—anyway, I did do this (keep a diaryl. I find iv going
back aver this material in a scanty fashion, which is all 1’ve
done, that I didn’t do very much in terms of my cwr opinion, but
I did manape to get down a pretty good run on some of the
interesting things that took place within the administration.

And those logs and tapes, as we get further into the years [of
the Nixon presidenéy]——l think I probably did a better job on
them. Arnd whern I started taping rather than writing, I’m sure I
did a better jab, because it was a lot easier to get material,
Just like I'm doing now. It's much easier for me to talk and let
a tape recorder worry apbout getting it on paper tnan for me to
s1t and try to write 1t out. I jJust——1 nave a oroblem with doing
that, and I certainly did at tnat time, becaﬁse I did these at
riight after I got——-I did them at home and I did them at rnight
after I got home from work, normally. I tried to do them every
rnight, and usually did. There were times when I'd wmiss a wnight

and thern catch un the rext day, but I rarely went more tham a day
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or so past the time.

And I made the strategic error from my viewpoint of taking
that material into the White [Housel. 1 was concerned about
keeping it at home because I felt that—-1 thougnt it was much
more sensitive than it is, at least in the early stages. Some of
it got sensitive in later stages. I didn?t want it lying around,
and I didn't have secure storage facilities at home-—-didn’'t want
to bother with secure storage facilities at home sa I-—-as a
matter of fact I guess I did have a safe at home, but I don't
thiqk I ever used it. But anyway, I took these into the White
House. Although I was not, under our regulations for classifying
material, qualified to classify the material, I wrote "Tap
Secret” on all of them——"Top Secret, Sensitive"-——and had them
stored in the vault in the Staff Secretary’s office in thne
basement of the West Wing, with orders that ro one was to listen
to them, that they were to be just put in there and held.
Unfortunately, they were all still there at the time that——
unsuspecting, urnkriowing to me—--my office was secured and all of
its contents were unlawfully—-what’s the word?

Sealed?

N,

Seguestered?

Well, "stolen" is a good word [laughterl. It;s not the wora.

No, they—--like commardeered, or something. I use the word
usuallys; it should?ve just come out. Anyway, all of my stuff was

taken. And I, after some time and effort, managed to retrieve

most of my perscocrnal material. This I reparded as persomal
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material, and legally I am advised that it clearly is. But it
was still kept. And so I started legal proceedivigos to try to
recover the material and also to sue for damages for unlawful
seizure. And in the process of that lepal action, I riegotiated a
settlement with the Archivist, by which I deeded the materials to
the United States, to the Archives [National Archives and Recoras
Administrationl with the provisc that they not be released for a
fixed period of time and that I would receive copies of all of
the material. Unfortunately, my zeal in protecting the material
turqed around and bit me in the rear end, because [Halgeman
laughterl] the copies that I received had substantial portions
removed because they were required to be put through the national
security clearance process, and these portions were deemed to be
"Top Secret" and were removed from the copies that I got. So I'm
not allowed to read writings that 1 wrote or listen to tapes tnat
I dictated because I don't have-—didn't have a top secret
clearance to listen to them. I haope that tfiose materials, wnewn
properly processed——as the Archives are clearly doing in other
cases, and they rneed to be properly processed because there is
substantial personal refererce in there that needs to be...

We have rnot done that yet.

..« properly taken care of, and whnen tne time comes for release of
these materials thnat processing will be unne.. I think tney*1ll pe
of interest arnd value to historians. There is material in there
that doesn’t appear elsewhere. My intent was, and still is,

pricr to the release of tnat materiai, to utilize tne material to

get gowri in writing in some form——and nhopefully publisned in some
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form—the thirngs that——1 don’t krniow how to define it. I feel
that 1 have an obligation to tne historical record to get down in
perserved nistorical record as much as I can of what I know ana
what I believe, based on my unique position. I don?t—I"m not an
historian and I'm not a writer, so I don't want to try to ao
ancther book that?’s a definitive history of tne Nixon—of the
first term. PBecause I don*t see--1 think others can ao a much
better job of that. The materials available are so incredibly
volumirnous that people are going to be doing that for the rnext
cenyury, and doing it better than I can. But there are some
unique areas in putting some of those things tcgether that in
retrospect I realize no one can do in the same way that I can
because they don't have the totality of exposure and the depth of
understanding of the man. I think there's rno question 1 spent
more hours with the man than anybooy else did during his first
term, and in the campaign and the pre-—-election periocd, the
transition period——I don't mean pre—election, pre—inausgural
period-—L{more timel than anyore else did, and cut of that [I]
have some insights and knowledge of how he works and thinks, and
how some of those other peaple work and think. I worked not only
very closely with him, but I worked more c}osely with each of the
ather pecple tnan any orne person did with all of tnem.

Enhrlichman worked more closely with Shult= than I did, but I’
worked more closely with Snultz than anybody other than the
pecple that worked immediately with him did. And you combine
that with Snultz, HKissinger, ([(Caspar W.J] Weinberger, Enrlichman,

Harlow, Moyniharn, Arthur Burns—-—-some of the fascinating
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characters of the Nixon Fresidency and really ocutstanding pecople,
incredible people. There's some stuff I ought to be avle to put
together. it’s a difficult thought for me, because I'm ot
disciplined or personally inclined to doing that kina of tning,
but I am going to make an effort to do it, and I think I've got
to, I think I should.

I might say, this is a good way to dao it——to do it tnrough oral
history. An institution can prepare a transcript for you. Someore
else can edit out—-edit things, and....

Nel{, it may be. It may be. The problem with doing it with an
oral history is that it?s—-—maybe that is the best way to do it.

I need to take a lot of time. We're going throuph a few specific
things. What really is needed here is some—~-1 reed to explore--I
rneed to go back, saturate myself in this stuff again, work—-—I
think from my diaries, 1 think, is the best starting point for
me, but——to try to get, you know, in some way into a thing that
récalls all those things that are fourteen to eignteen years in
the past nrnow. I think a lot of it I can. AR lot of it I can’t.
Fortunately, what I can is my opinions and my krnowledge of the
pecple, and I rneed to be questioned on that by knowledgable
peaple, I guess, and maybe arn oral histary'is the best way for
tnat to be done——to do it. That?’s why I found those presigential
seminars, tne Frinceton seminar and the San Diego thing and tne
upecoming Hofstra thing, to be of some interest, because they ao
force some recall and put it into context. I think Hofstra may
oe more interesting from my viewpoint than the otners 1n a way

because it’s totally focused on Nixorn.
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This is a kind of thing we could continue over quite a lornn
period.

CLaughsl]

Because, 1 mean, seriously, come out to Califorrnia once in

a while-~-1I go out there orce a year—-—-come out with a tape
recorder and spend a couple of hours,

I've got it row. He's figured out a way to get to Santa Barbpara
at goverrment expernse! GBood for you!

It's at his own expernse.

It’s part of my vacation.

We’ll give him administrative time, administrative leaveG>

We don?’t have any money, the government rnever has any morney.
They keep telling us there!'s rnever any travel money, although it
turns out we do have some now that-——-since Ehrlichman has agreed
to start an oral history project with us——arnd we just had one
interview yesterday. He’s agreed to do another orme in November,
whenrn he's back in towr...

Really?

« s s you krniow, welre hoping now that with you and with other pecple
we can begin to do a series aof interviews with each orne of you,
over a periocd of time, to develap the full context of the
administration, essentially doing exactly what you said youw want
to do. The facts of what happerned are there in the documents.
The color, the opinions, the working relatiorships—-that does rot
appear in the documenrts, and that’'s wnat we try to pget at.

See, the other thing I want to gz, and I think 1t’s a oroper

desire, is to get--—and maybe the oral history is a step towaras
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it-—ig to get this put together in a fashiorn that I can publish
over my name, rather thanm as an oral ‘history, which 1s a researcn
document ~—but rather get to a reading document tnat will have
saome appeal for public consumpticr, get to sometning that doesn’t
come cut under the historical barrmer, but comes out with the
appeal and the marketing push and so forth of a published
document over my name.

Your oral history is your property, and when you read the deed of
gift you will understand that you may do with it as you please.
And if you wish to use it as an aid in publishing a book and
restrict portions of it until the book comes ocut, that is your
choice.

See, that’s probably what I snould do. What I snould do is work
on the basis of trying to get something published first, and orce
it's published, then, using the oral history as the footnotes
{slight laughterl--I mean sericusly, I mean, I can say in the
publication——and I'm just talking aloud, but I can get to, I
would think, some kKind of a thing where I say—-—express my
appreciation to the United States Archives on the basis that,
through the materials they hold and the oral history that they?ve
done, this book has evolved and, you krow, sort of sums up——I
guess what I'm after is trying to make a final statement Trom me
about my years with Fresident Nixon that sums up wnat 1 learrved,
what I think, and all that, and thern has backed up——I've always
felt the diaries were ultimately going to be available as backup
to that for the serious historian who wants to go benind some of

the thnings I say. But I tnink I still need to coalesce i1t ana
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bring it into——I guess what I'm saying is, a statement by me
rather than a historical doccument——a-statement that tnen is
backed up by the historical documentation, rather than footnoting
the statement ad nauseum, making it impossible to read-—-leave
that cout and let the person who cares-——which is not, 1 mean—-—
that's what?’s always bothered me about footrnotes in mamy books.
Most of the pecople who read the books don’t care about the
footnotes, and, if there were a way to not have to go back and
forth—-which of course they do now, they put the footrnotes in the
back, and gjgust do the—-—for the referernce.

I was gJust thinking, if, as you say, you are not inclined to
produce such a document——you want toy, but you’re rnot inclined
to—-—maybe the best way to do it is in conversation, as with this
sort of erterprise. Then the National Archives has the berefit
of your oral history ard provides you with transcripts. Then you
can thern take that and select the parts that you would like to go
inta your testament, and maybe you could hire someocne to edit...

Yeah.

...the parts and to produce a final publishable document. It
JUSE.eaw

Let me ask you this: would it be doable to do tnat with my
representative sitting in on tne questioning also?

Yes. |

In other words, if I was going to have someocne edit, or worik with
me or trying to prepare it from a literary viewpoint, it would be
useful to have that person sit in and ask questions alsco, wnhnich

might——they’d be looking at it from & different viewpoint than
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you would be, ard therefore would be asking a diffrferernt Kind of
question, but it would get all that into thne oral history, too.
We have no problem with that.

See, I would like to get all this onto tne public record. Same
of it may have to be removed because of what 1 say o+ how 1 say
it, but in general, I would like to get it all onto the public
record, but I would like to get my ocwrn statement and summary of
it on the public record first, so that its——because I think that
it will have—-I krnow it will have broader appeal. Feople aren't
goiqg to come to the Archives and read oral histories, except
those who are very seriously interested. You’re going to have
maybe dozens, maybe even hundreds over the years coming to the
Archives, where I can get thousandas and maybe even milliorns to
read & book or to use the book as a springboard for other things
that they do. That's what I’d like to do, because I feel the
book that I wrote is not-—and I’ve said that, I don?’t know
whether I said it in the forward to the book or not; I say it in
the afterword to the paperback edition——that I'm disappointed in
a lot of what was the result of that book. Because first of all,
it was heavily spiced—-up by a co—author hired by the publisher in
order to make it salaole, and it succeeded7 The book went very
well as far as sales were concerried, and that accomplisned one of
my objectives at that time, which was I nad tﬁ make some money.

I had a negative net worth and a huge legal fee hanging cover my
head that I nad to get myself cut from under. I don’t nave the
financial proolem any more, so I don’t have to worry about

finarncial returns, and the next pook that I go will mot pe
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dictated in its format or content by a publisher ard co-—author.
It will be dictated by me, and it will say what I want to say the
way I want to say it, in terms of trying to get on the record the
things that I kriow and think that I think are unigque to me, and
skip the stuff that is——I mean, some of what we're covering here
you have——is known in the historical record anyway. There's, you
know--1 may confirm it or add to it, but the value of this from
what I would think would be the archival viewpoint as well as my
own is what is added to what’s on the [recordl. There's no point
in duplicating the existing record. The only value to you really
is supplementing it.

That’s right. That's the whole point.

I think, if this were to turn into a series of interviews, what
we might do is have some correspondence with you preliminary to
conducting an interview. We would say, "What is your agenda for
this interview? What would you like to cover?" And you might
think about it and say you want to talk about this office, and
these personalities and this enterprise. And you'’d tell us this,
and then we'd probably go throuph the record and papers and try
to prepare ocurselves to ask you the questions that you want us to
ask to draw you out.

Ordinarily, we would spend a month preparing for an oral history
interview L[with an individual of your historical importanrncel. I
mean, we had twenty-four hours [(to prepare for today’s
interviewl, and we’re asking guestions off the tops of our heads.
Yeah. Yeah.

And that's been fine. I can’t tell you how pleased we are witn
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how this has been going. This is great. This is real good oral
history that we’'ve been doing.

Is it?

Yes.

Are we getting stuff that you don’t already have somewhere?

Yes.

That’s what bothers me is I....

Things that we don’t already have or that are being put topgether
in one place instead of scattered, and that’s again
Eun{ntelligible].

That’s the problem I have with working with my diary. ERecause
it's chronological, it forces me intoe a chronological framework.
Arnd it's very hard for——I'm having it transcribed, and I’'m having
it put onto word processor disks, computer disks, because I have
finally learned how to runm a computer, so that I can work with
it. 8o the transcriber is not ever making hard copies. She's
Just putting it on disks, and then I punch up the disks ana can
play with them on my computer and run off my hard copies as I go,
arny way that I want. But I still-—-1I find it’s hara as tne devil
for me to categorize the stuff py subject, which you’'ve dorne, 1
now find, which is marvelous. I can at least work witn your
subject guicgance, in effect, and find a way of cutlivning and
maving my stuff arcund to stack up all tne stuff on suoject A arnd
subject B. But, that's still-—that's difficult. If we could
work towards a tning where we took specific subject areas and
wernt into depth onm subject A...

Right CLunintelligiblel.
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...using the material that's in my diary and the material that’'s
in the other record, and all that, that may open, from both our
viewpoints——that may get much more into the Archives tharn you
could possibly get any other way. (That is. . my point numberl A.
And B, it may get me the material I rneed in the format that I can
do something with it. PBecause my biggest hurdle is just the
logistic problem of sitting down at my computer and trying to
make a book cut of that diary. It?s very hard to do, because I
don't want to write a chronology. Now, orne alternative is just
to publish the diary,.but that doesn't serve any useful purpose.
I'd rather say the diary is available in the Archives, and that
saves having to publish it, because 994 of my readers aren’t
going to care about it, anyway. And the 1% that do can come here
ard find out.

I think you problably-—just a thought, would be to try to publish
both, publish them together, "volume one" and "volume two.®

I'd thought about that, toc. I thought about doing my
compilation, which maybe would be a, you know, tws hundred page
book, a feasible, readable book, naot a thousand page volume tnat
scares pecople to death, like Nixon's biocgraphies did, or
Kissinger®s. I found that——1I can’t find aﬁybody who'! s read
either ane.

I've read Nixon’s; I’ve rwot read Kissivnger'®s.

Well, I'm sure you have, but I mean out on the street——mormal—-I
shouldn?’t say "vnormal" [laughterd pecple.

We have special interests in this, so we would read it.

Yeah. I'm talking apout gerneral public type pecople, oput
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intelligent, well-read, and interested peaple, and pecple who are
interested in the Nixon administration. Say, "Have you read
Kissinger?’s memoirs?" "No."” "Have you read Nixon’s memoirs?"
"Noy I've looked throupgh them, I read some of the stuff." I
haven't found anybody, including a lot of the people that were in
the administration with us who have read either, let alone both.
What I want to write is something that is not going to scare
people to death, so they'll be willivig to pick it up and read it
in its entirety and get a sunmation of my—-—what I-—-1 guess that’'s
what I want to write is a summation of what I krow and think.

But the only way to get to the summation is to get the parts
together in same form that I can sum.

Yes.

And they aren’t there in what I've got available at this stage.
So——and then, I thought about that—-—do the summation arnd also
concurrently publish the Haldeman tapes as volume two. And the
casual reader can buy volume one for a reasonable price and with
reasonable weight and read it, and then the interested person can
buy volume two.

Valume two would po to all the university libraries.

Yeah.

It would go to tne university libraries, and some——I think it’a
g ton the bookstores in the first vroung, becéuse I think——I krnow
1711 be accused of capitalizing on my sins again, but thnat’s vt
what I'm doing this time. But I oo want a pbook that will sell,
because books that sell are books that are read, and I'd like to

have it read, 1'd like to get sometning that's reaa. I woulag use
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the book as a springboard for——I'd do the book promotion stuff.
I've refused to do it on stuff uo to-riow, but I1'd do wnat
Ehrlichman’s doing and go around to the TV talk shows and do the
stuff to make the book sell, and I think I could make a book-—-I
think I could promote a book and make it sell.

No question about that.

And tnat, you know, I'd-——it’s intriguing to tie tne oral histary
thing into it, because that solves—--1 hadn't even thought about
it-—it solves the other thing I would like, wnich is to go beyond
wha@ you?ve got, but get it in and available in the publice
record, but with the control so that I-——if it’s in the public
record already, then people are going to come in and skim it, and
it'’s going to take the luster off of what I want to try to pget
out for general readership. They’ll do the little blips and
that's it.

Right.

If I can time the thing so that I can get my tning out and then
say your stuff is available, they can pick it up from there. The
timing works perfectly for both of us. It alsc builds interest
in the Archives, which I assume youw’re rnot averse to, either.
Never C[laugnterl.

Interesting. Well, we wasted all our oral higstory time figuring
out strategy.

Nz, welre making a futwure for tnhne oral history program from our
point of view, and fruom yau{paint of view we’re establisning a
symbictic relationship.

As Ray and I would conceive of a futwre oral history orogram
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with you, we would be focussing on whatever subjects you wishea
to discuss. You would say, "I want to talk abcut the White house
staff, " or whatever topics you wisn. We wauld tnen prepare
ourselves to talk with you about the White House staff: their
functions, their interrelationships, that sort of tning.
Watergate would probably be roc more than just——get that out of
the way in one session, or socmething like that. Whatever
subjects you want to talk about, and there are others that we
might supggest to you, that researchers have asked us aocout.
See, I wanted to do——I started to do a book originally, during my
interim period, wheri I was in the hearings and appeals process
and all that when I couldn’t do anything, I couldn’t work, and I
had time, because I had finisned all my preparation and ail. I
wanted to do a general book on Just what I'm talking about. N
publisher would talk to me about it, because all they wanted was
Waterpate, because all I was to the world at that time was
Watergate. Aind they said, you kncow, "You doing a book on the
Nixon four year presiderncy would be almost as interesting as you
doing & book on antique porcelain, " or something. It Just wasn’t
there. I had to get through the Watergate hurdie to ao the
aother. Nowy that other book EIng_gngg_gf_EggggJ is going to have
to have done that [covered Waterpatel. I’m going to leave it.
I’m going to say, “"While I don’®t'"——maybe I’ve.gat to sum that up
a little bit, but I’ve got to—-I want to get past tnat ana, and
the book I do—1 want to put Waterpate in perspective. I oot
want it to occupy any more numoer of pages or empnasis 1n tne

final——in this ook tharn it did in my term at the White House,



FJG:

HRH:

FJG:

HRH:

FJG:

HRH:

FJG:

HRH:

RHG:

HRH:

FJG:

HRH:

FJG:

HRH 3

arnd that was, you know, tnree months out of forty—eight or
fifty...

Well, I think that’s tne point of an oral history project....
«..50 maybe it's entitled to €4 of the pook's pages. iIf I*ve got
two hundred pages, it gets twelve; that’s it.

There are reams of materials that exist apout your raole in
Watergate, transcripts of your testimony all over the place.
Almost nobody ever talks about anything else that happened...
Exactly.

«~.and I think the time has come——certainly Enrlichman agrees
with this—to talk about what else happered in the Nixon
administration.

Exactly. That?!s what I want to leave in this testament that I'm
doing——that I feel I need to do. I want to leave all the other
stuff on the record, because we did some great things, we had
some great approaches, we had some marvelous people. And those
rieed to be brought back into the framework. And I think the
world is vready for them now, where it wasn't [beforel.

Hm hm.

It?’s interesting, you kriow, when I was going to do the original
pook, John Toland—-—does that name ring a bgll?

Yes.

The Fulitzer Frize—winnming....

Emirernt historiarn.

Hmm ?

Eminent historian.

Yeah, eminent historian. He's dovne stuff on...
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On Japan.

«-.Japan, The Riging Sun. He has a Fapanese wife, wnicn is wny

he's focused on Japan. But he did stuff on [Adolfl Hitler ara
[Albert] Speer and some of the Hitler people. he seemed like a
good person for me to work witnh, because he had worked witih scrt
of historical villains, which at that time I was, but in a
brcader context. And I had some interesting talks with him, and
he agreed to do it, to co-write a book with me. I started with
[James A.1 Michener, and Michener got interested for a wnile, ana
thern he said, rno, he didrn’t really want to do it. He was too
involved with his book on sports at that time. And I think he
Just didn*t——1 krniow he found me very distasteful [lauphterl, and
I thivnk that's what did it. But anyway, Toland saio yes; we
sigrned upj we had everything worked [outl. And weld had some
long sessions and he was setting up & program to move to
Califeornia, and we were going to go through all this and all.

Ard then I get this pathetic letter from him, and he says, "I
have come to the conclusion that I carmot do it. it is with
terrible regret that I am witndrawiﬁg from the projgect. My
reason is that I am an historiang I am not a journalist. Ard you
are a subject of journalistic interest, rot historic interest av
this point. And the passiorns of the momewnt are still too great.
And as an historian, I fivna I can’t aeal witﬁ tne passicons of tne
moment, I can only deal with the objectivity of the past."

Whern was this?

In propably—-—-it was propaply beflforel-—Ii'm not sure, 73, "74--it

was before I went to prisorn.
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Quite a good while ago then.
And it was after——1 don’t Know wnether it was atter I was
convicted or not, after the trial—it was probably after the
trial but before prisaon. It was during tne appeals process. The
trial ended in what? January 1973 was the conviction.

LEND OF REEL 23

[(BEGIN REEL 23
The question we were talking aocut here before we turned tne
machine on was your coming to understand Nixorn. You wanted to
work with him, and you spent a lot of time trying to understana
wHo he was and how to work with him, and you were telling us when
this started and then some of the things that happenred.
Trying to figure Nixon out started really the first instant of my
exposure to him, which was in 195(date rnot completedl--1'd met
him in his office back in the early '50s when he was Senator. in
56 I had signed on as a volunteer to be an advance man in the
campaign for re—election as Vice President. And my first real
exposure to Nixon was at the [Republican Natiornall Convention in
San Francisco, when [Harold] Stassen was trying to dump him L[from
the vice presidential spotl and there was a question of wnether
{Dwight D.J] Eisenhower was trying to dump him, and all that sort
of thing, and his father was ill, and he-went down to visit nhis
parent; and came back up to San Francisco, and alil. As a rnew
recruit advance man for the forthcoming campaign 1 was allowed
into the ocuter frinpes of the inner circle [Haldemarn lauwghteri,
s to speaw, at tne conventionrn in San Francisco. it was my first

real exposure to him. I saw tne puy up ciose and i1n tne fliesn,



and watched him working groups of delegates, and all that kind of
stuff that they have to go througn at the convention. I found it
arn astonishing process. Arnd thern, during the campaign, I did
advarnce stops, and whnen he was on the stop tnat I advarced, I was
in control of him, basically. And I got to see him in all kings
of different situations as a result of that——to talk with him
directly and that sort of thing, which I had never dore before.
It dawred on me that here was a person that was clearly a
different kind of person. And I had sort of had in ny own mind
the_"exceptional man" theory anyway. There are peocple whao are
clearly head and shoulders different than the run of ordinary
mortals, and I really think there are. And it became clear that
CNixonl was one of them. And the exposure through him to
Eiserhower made it clear that Eisenhower was one of them, to me.
And obviously historically their mystique adds to that, but some
pecple have the mystique without the uruusualress, not often.
Others, I guess, have the unusualness of the exceptional man
thing without the mystigue. I think there are some business
leaders praobably that do. I worked with him in later campaigns,
and then very closely ir the 'YE@ campaign because 1 was campaign
tour manager and, as such, I was responsible for all the advance
mer, but.I stayed with the candiadate all the time, and I was
within a few feet of Richnard Nixon®!s bady day.and right tnraﬁgn
the entire year of the 13680 campaign, and conseqguently, [I]1 could
really watch the cycle of ocperatiocmal phernomena of the man, and
started figuring thern—-—arnd also watching the staff relationships

and the coming and goings of the Bob Finches and the Bob [Robert



L.] Kings and the Jim (James E.l1 Bassetts, and the-—-oh, I daon't
knfowl——there was a whole horde of them that had been in and out.
And I tried to figure aut, you know, why—-—cbvicusly, this is a
guy who burns up pecple.

Ard I found——interestingly by comparison, I ran in, over my
career supsequent to my exposure to Nixon——I'd rnever run into
anybody pricor to it that I'd classified as the uncommon man or
the exceptional man, whatever yocu want to say-—afterwards, I ran
into, directly, two others that I worked with very closely. One
was.walt Disney. Arnd I worked with——he was a client of mine in
the advertising agericy. We harndled Disney Productions. And as a
result of my work on the Board of Repgents [of the University of
Californial ard my work with him in a business sernse, Walt asked
me to come on the board of directors of the California Institute
of the Arts L[CalArtsl, which he was founding. And I did, and,
when he died, I succeeded him as chairmarn of the board of CalfArts
for a wnile. It was a urnigue concept of briwviging togetner a
music school, a fine arts school, and a dramatic school, and a
film production thing, and a design and commercial art thing——
trying to bring all those disciplines together and mix them in an
instutution where tney would mix, and it’s.worked cut very well.
CalfArts is a helluva institution row. Whenn I worked with Walt,
it became clear to me tnat Walt was an excepfional person, in
this framework that I’ve talked about. And then, in recent years
witn David Murdock, a financiew, entreprerneur, adeveloper in LOS
Arigeles, who's bDecome a billiomaire from never naviwg graduatea

from hign school. Ard it’'s a-—again, tnis same kKina o person, a
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truly unique individual.

And there are common threaads among these peaple, ana 1 founa
that Nixon was sort of the epitome of them. Studyirig him maae
studying the other two kind of interestivig ana easy. Whicn i1s——
he had no interest in training people. He haga no interest in
managing. He bhad no interest in any of the skills of management
that I as a businessman and a business manager was aware of and
trying to develop arnd learning aocut-—had learned apout in
school, in college, and then in executive programs, in the
Haryard advanced managemernt program, that kind of thing. Ana I
realized these are pecple who think great thoughts and have preat
abilities, but don’t have either the inclination or the
discipline, the desire or the ability, to manape them—-to manage
the processes. And they need scmeone to manage thivngs for tnem.
Walit Disney had it in his brother Roy. David Murdock rnever did
have it and still doesn’t. I thought I mignt be able to-fill
that role, and 1 spert seven years with him trying to aevelop
that, based on my experierce with NMixon and witn Disrey, ana
rnever could do it, because he wasn!t——he never came to the point
of recognizing he had to have it, wnhere Disrey I don't think ever
consciously recognized it, but subliminally did, and because Roy
was tnere and a brother ara totally trusted, arnd all that, Roy
emnerged 1n that role with Walt. Nixon, I dan;t think until tne
losg in 1962, ever recognized tnat he had to have it or tnat
there was a lack there.

I think tne loss ivnn 68 to Kermedy vreally adaid bring aocut in

many ways a new Nixodrn. He——-the defeat was shattering, rumber
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one. The defeat in '62 was even more shattering, because it was
more disgraceful. I meany ne laost to Pat C(Edmurnag G.J Brown, a
mann for whom he didn®t have overriding resgspect. He liked nim.
Fat Brown is a very likable guy. But he didn’t—-—1 tnink he felt
it was disgraceful that he lost to Pat Brown, and he lost by a
big margin, ang that he found really disgraceful, as a
politician. He should have rnever run for Governor of California,
which I argued right up to the moment he stepped on the stage to
announce he was rurning, because he didn't want to be povernor.
That was my reason for his not rurming. The reason he did run
for governor was because he wanted to be Presiagent, and Len
(Leonardl] Hall arg Dwight Eisenhower both tola him tnat he had tc
run for governror to maintain a political balsel—-he had to be
governor to maintain a political base to later run for President.
And that's wny he did it. I still think it was a mistake.

But anyway, those two losses really got to him. After the
loss for govervror, he came back to New York and went intc tne law
busirness, arnd for the first time in his life he maoce money, which
he had riever done before—-I1I mean real money——and he aealt witn
the big shots of the world, the money and finance and power
bigshots of the world and tne nation, wnot as a political
phenomercn——-Vice President——but as ocne of tnem, a nigh—ievel
corporate lawyer. Now aamittedly he aian’t dﬁ a lat of law worwd.
He did for some, but rot a lot. And he was still going off his
vice presidential mystique. He gairnea an ernormous amount of
irmer confidence during that period that he gian’t nave bpefore.

Tnere was 1ncregiole self—-dowot, ano I saw tnat in Walt Disney
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and David Murdock later, too. It was there. Saomeone neeas to
deal with that self-doubt. Well, Nixon overcame a lot of it. he
aléo realized——1 don't krow wnether coriscicusly or ot but it
became a conscicous realization—-—like the old adage that the
lawyer wno handles his own case has a damn fool for a client, tne
politician who manages his own campaign has a damn fool for a
client also, for a candidate. Because a politician can’t run his
own campaign. Eut Nixon had. He ran the 6@ campaign. Len Hall
and Bob Finch were co-managers, and all they oid was carry out
Nian’s management instructions. But he had no management skilil,
and the campaign was rnot well—-managed because of tnat.

In 1968, when he did decide to run for President, he
recognized that he was rnot going to run the campaign. He was
going to be the candidate. And he by then had acquired an
encormous respect for John Mitchell, hig law partner, for
Mitchell's political acumen, not gust legal, and LChis] just plain
solid, down—-to—-earth street smarts and wisdom. And he-—-Mitchell
was a contemporary, Mitchell was a man that Nixon saw as a peer,
in age to a degree——1 guess Mitchell's a little ycunger than
Nixcocv, but viot much, they’re in the same age area—-—where all of
us were young guys to Nixon. The Finches ana tne Haldemarns ana
the Kleins and the Bassetts and all those pecple were younpger,
aria they were inferiors. They were staff peoble. Just like a
congressional staff or anything else, they're different. He saw
Mitchell as an equal in all kinas of ways: socilal, economic,
pusiness, power, wisdom, political acumen, the whnole thing. S

he was willing to accept Mitchell, he was willing to turn over to
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Mitchell the management of the campaign. And he did. But tnen
you got to the problem of the management =f the candiaate. And
he was not willing [to turn this aver to Mitchelll, because
Mitchell didn’t know anything about campaingning. He knew apout
pxlitics from his bond lawyer'!s experierce, which is basically
political. But he didn't kriow apout campaigrning-——about making
speeches and setting up rallies and issuing press releases and
all the stuff of campaigning. I did. I had rurn tnat wnhole tning
in 1968, and I had spent encugh time with Nixon during the
meantime, and I had achieved some stature. I was a vice
president of J. Walter Thompson Co., managing an office, building
a good business up from a small business. I was a regent of tne
University of California, I was on the board of trustees of
CalArts, I was doing a rnumber of these tnings that gave me some
stature. Nixon saw me in a new light, to a degree. And so we
worked out the tning. I wasn't going to go into the 1968
campaign, but we worked out the thing on the basis of my coming
in——mMitchell as campaign marnager——and I coming in as wnat we
firnally decided the title [should bel, because we had to fipure
some designation for it——chief of staff to tne canaidate. And my

Job was to run the candidate, while Mitchell?s job was to run tne

campaion. And Mitchell arnd 1 were to coordinate together the
necessary mix of the candidate and the campaién, which 15 wnat we
did.

And tnat forced me to cocalesce my earlier experience and
thinking. I nadn?’t met Murdock at that time, but I had been

daing work with Disrney. And I had the theory and the knowleooge
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of Nixon, and to a degree the knowledge of Disvey, which I
brought topether in trying to figure-out, “How do I deal with
this man?"--who he is clearly—-—-you can’t follow books on
management theory and deal with him, and yet you have got to
accomplish the results that the books on management thnecory are
desigrned to tell you how to accomplish. Soy, I had to figure out
how we keep him out of the nuts and bolts——the training, the
per(scrnell-—-he was also not a good Judpe of personnel. He
brought in some good pecple and some lousy people. And if you
look at the ranpge of people that he's had on his staffs——and I'm
not going to identify which ones I think are wnich but there’s
some——over the years and as President there were some just
outstandingly, sensationally brilliant, able, valuable pecple,
and there were alsoc some pecople that it was hard to fipure how
they got there, how they fit in at all. I kriow it?’s fashionable
in the academic world to put me in that latter catepory, because
I had nao, presumably—-and I’ve seen that in some of this riew
current stuff on Irarn—-Contra stuff when they’re analyzing White
House staff—-—that I had rno political experierce. I had never
beer, elected to political office and that sort of thiné.
Therefore I wasn’t competent to deal with this. I totally reject
that argument, as naturally I would, I guess, on the basis that-—-
1 tne first place I had had incredible polifical experiernce. 1
had spent orne year of my life marnaging a presidential campaign
tour, travelling with the candidate every hour of the oday anag
night for a year. I haa spent ancther year of my life dgoiwvio tne

same thing for a candidate for poverrnor of the larpest state in
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the Union-—-it happeried to be the same guy. I had spent
tnree—-month segments in 36 and '58 rurning advance coperations
for a candidate for Vice Presigdent in 06 and a Vice Presiagent of
the United States campaigning for congressional candidates in

' 58. I had had an enormcus amcunt of campaign experience. I had

had rnc goverrnment experievce, true. EBut tne guy I workea for,
the President that I came in to work for, had had more government
experience than anyboay ever to come to the office of President.
He had served in the Congress, in the Senate, and as Vice
Fresident of the United States for eight years. He didn't need
someonie there with goverrnment experience, and that?’s tne thning
these people overlook. They say, "Haldeman was no good as chief
6f staff, [Dorialdl Regan was rio good as cnief of staff, because
he had no government experiernce." The chief of staff-—LRonaldl
Reagan's chief of staff did need government experience at tne
federal level, in my opinion, and that?’s wny some of tne people
who served him in that role, notably Jim [James A.] Baker-—-well,
I guess ERaker hadn’t had goverrnment experience, haad he?

I don't think so.

Soy, that was wrong. In my view, Reagan snould have brougnt in a
chief of staff who had good experience at the federal level.

Such as he has row.

Maybe. I would not argue tnat his present cﬁief =T starf L(Howara
BRakerl is the right person. Evernn thouoh he had good experience
at tne federal level, ne agid rnot have any executive experience or

administrative experierce or manapemewrit experience at any level.

He was a creature of Congress, wnhnich means a creature of



compromise and conciliation, which is a valuable tool in
governing, but is absolutely the wrong training for rurming the
White House staff. And I tnink tne fact tnat EBaker nas now—-—
Howard Baker has now fallen out of favor by everyorne who said he
was the greatest choice the Fresident could?ve made is indicating
that. 1It'’s ro reflection on his ability in orne area, but it is a
recognition of his total lack of backgrouna as a manager eitner
of an individual, which he's got to be, or of an operation, wnhich
he's alsno got to be. I had had experiernce as manager of an
individual, in terms of managing Richard Nixon——the individual
who became President——-vast experience doing that. Also, I had
had had experience marnaging an crganization, at J. Walter
Thompson Co. and thenm on the Board of [Regents of] the Urniversity
of California, one of tne hugest administrative organizations in
the world, other than federal-type things. So, I tnink I was
extremely well-qualified for tnat job for that President. Reagan
reeded somecne who had—-now Reagan had had administrative
experience as Governor of California. And he had communication
experience, obviously. But he did have—--he had no feaceral
experiernce, and he reeded, ivn my view, a cnief of staff wno was
kriowledgable in the federal poverrment and in management. Baker
is krniowledgable in [thel federal government L[outd not 1n
management, so he migsses one of the two requirea riecessities.
Nixeor didn't need someone knowledgable in the feaderal goverrnment
because he was totally krnowleagable nimself. He kriew exactly
what he wanted done, and wnere, and wny, and all tnat——tnrougnout

the bureaucracy, tne Corngress, the press, the media, tne
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agencies, everything. So he had—-—-he didn't need someone liwe
that. He rneeded someorne wno could manage him ana someone who
could manage the staff under himy and that I think I was
singularly well—-qualified for.

Cann you think of a few examples, or episodes, incidents that were
important to youw in your educatiorn of who Ricnard Nixon was ano
what Richard Nixon rneeded?

Well, countless tnings in terms of watching tne man operate in a
campaign, which 1'd done a lot of. And, I'd travelled with him
after €@ and before he decided to run in 62. He was living in
California. And I travelled with him when he was the former Vice
President, and he was doing some public appeararnces anad tnhat kKino
of thing and was writing——I went through the agony of writing a
book with bim in Six_Crises, which he did in that pericd in
California. And that sort of thing, so it was a matter of
watching him deal with problems, trying to see how he got things
done and recognizing that he wanted to say, "I want tnis gone. "
He didn't care how it was aone, but then he’d get into the
prqcess, pecause he was testing to see if somecne else knew now
to do it. And he’d ask you questions about——I'm lousy at coming
up with arecootes, and I'm trying to brew orie up here. Offnana,
I gon’t think of any, but I probably will maybe as I go along.
I11 try to caten them as I go. Ang keep asking tnat, pecause
that is important, and, I don’t-—they aren’t at the toap of my
thing, aro 1've got to get myself back in a story-telling mooe
and get into tne anecdctal stuff, bpecause that's valuaplie 1n

understandling wnat——in verifying tne tning tnat I'm saying.
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But on campaigns, for instance, I watchea how speecnes were
written. When he was going to mave a speech, ne would——he haa
staff speech writers, or a key writer, at least, cov thne campaign,
and he'd say to that guy, "We've got to oo a speecn on farm
pxlicy. The things I want to cover in it are: I don’t believe in
this, I don’t believe in that, we’ve got to get rid of that,
we've got to stop doing this, but we reed to protect tnis, add to
this, produce this." In other words, he'd tick off a series of
requirements tne speech had to cover, that weﬁe really a summary
of qhat his belief was on that policy statement. Thern he'd say,
"Work that up." Arnd of course, the speech writer would know from
his previous speeches and all that the substarce of what he’d
want to say. But then Nixon, at the same time, would sit down
with a long yellow pad, and he’d start writing stuff down himself
thinking——and we'd get spare moments on the plare during tne
campaign, when you're flying from one city to the viext. He'd sit
dowrns with that damn yellow pad and writé and write and write,
pages and papges and pages of stuff, which were his notes on
what—-—-because he was always saying, well let’s say he’'s focussing
rnow on the farm speech, he’s petting down bits and pieces, not
necessarily organized, but Just spewing,qurcing himseif to worek
out——"These are the thirgs I want." Then the writer would
oroduce some of his stuff, and Nixon wounld play witn it. Ana ne

wouldn’t like it and he'd say, "We've got to get a new speech

writer, because, you kriow, tnis guy doesn’t know-——doesn’t
unagerstand what I'm trying to say at all.” Then you'd send 1t
back, avna he'o talk witn tne writer ana say, “No, no. Yoot ve
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missed the point. Here's what I want to get." Then he’d call me
in and say, you know, "This guy is a -lost cause.”

His thing was--which I found common to all these people——he
did rixt train pecple, he did rot develop people, and he really
didn’t even select peocple well. What he did was use peocple-—-and
I don't say that in a pejorative sense. I say it in my belief
(ind a perfectly proper sense. And that gets to ore of the
Watergate things——that my friends, as contrasted to his, have
criticized me for being used by Nixen and being had by him—-—and
why was I so stupid as to do it? That was my whole role, and I
clearly recognized it, poing irn——was toc be used by him. That’s
what he did, he used pecople. fAnd in the White House context
that's OK, because you aren’t building an organization. You’re
putting together--you’re creating, not building-—instantly
creating, iri the seventy—-five days of the transition, an
organization that's got to be ready to'go on January 2@ and has
got to be praoductive from that gay forward, and is only goiwvig to
last four years or, at the maximum, eight years. So there isn’t
arn opportunuty for long-range development that you’d see in a
corporation, where you recruit kKids from collepe, you put them in
at the lower levels or expose them——you have various training
processes. I saw the White Houwse thing, and his job, as not
bpeing a training tning. I saw it as bringing.people in wno—-—
cbviously some people would evolve from their initial roles irto
medifications of tnose or other roles. But gewverally, you're
hiring the best guy you could find to be a speecn writer, with

tne tnougnt (tnatl he wasn’t poing to advance from tnat to
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anywhere else. He was going to be a speech writer, tne best you
could get, and thét for four years or eight years, and then ne
was going to go ocut and write his book ana casn in. But——arna tne
same with the domestic policy man, ov, you krnow, foreign policy,
or any other role within the White House structure or tne Cabinet
structure or the apericy struéture. You weren’t ageveloping pecople
with growth opportunities, which was totally different from wnat
I'd done at J. Walter Thompson Co., where I was bringing young
mernn in and trying to bring them along.

Now, in the White House, I brought yourg men in because 1'd
also developed another theory, cutside, which is that, dollar for
dollar, you get a lot more mileage out of a really brignt ycung
guy who is overqualified for the Job, but because he's too young
he can’t go farther, than you do with an clder man wno is
experienced for the job but doesn’t have the zeal and has a
higher earning capacity. He'’s worked himself up to a higher
earning capacity. And in staffing we had to work with grades and
levels, and we couldrn’t bring in the kinds of pecple at senior
levels that I would?ve liked. We could bring in hordes of them
at Junicr levels because you didn’t have to pay tnem anytning,
relatively. And you got encrmous amounts pf erergy, enormous
amcunts of intelligence, but, as my lawyer told me when we were
into the Waterpate hearings and those guys were being paraded out
at [Senator Samuel J.] Ervin’s hearings, you know——the Dwight
Chapins, the Larry Higbys, and the Steve Bulls, the Bruce
Kehrlis, and all these peaple—-—and I said to Johrn Wilsonm at one

point whern we were watching the hearings, you know, prior to my
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going on, I said, "You krnow, you've got to admit, John"-—this is
a seventy—-three year old lawyer wno's been around the track a
riumber of times. 1 said, "You’ve pot to admit, John, these
peaple, these kids that are coming on here really harndle
themselves well. They?’re really good, aren't they?" He said,
"Yeah, they’re really good. They've got incredible intelligence
and ability. But," he said, "what you never realized, and why
you?! re here today, is that rnot ore of tholsel-—there is rnot are
cunce of wisdom in that whole bunch." He said, "There’s
unlimited intelligerice, enerny, capability, but ro wisdom.” And
that was an interesting point, and 1 realize now that [itl is
true. And that in using young peaple that way, wnich is great
for them and great for yow, youw?’ve got to remember that there’s
no—-—-you? ve got to conscicusly be aware that there’s rvio wisdom and
that the wisdom’s got to be applied externally. In cother words,
they’ve got to be controlled, totally. And I thought they were.
We set-—that’s one of the reasons we set up thoge rigid systems——
the White House staff system, the secretariat, and all that. And
it's one of the reasons that I was as rough on people as I was——
was that I felt they had to be totally controlled, and I tnought
they were.

Dbviously, as we pot into later stages, I got careless in
that control mechanism, and I pushed control fa other pecole, wha
should?ve had tne wisdom as well as the ability——-the secornag level
of the White House staff I'm talkinmg ancut there which were—-
well, to me, the mairn mistake in it was L[Charles W.l Colsoan, ana

I welcomed Colson, bpecause I saw Colson as an apportunity for
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someone else to sit and listen to all that BS from the President
for hours and hours. And Colson loved it. Arnd I had gotten to
the point where it was very hard for me to go tnroupn it. I
would come out——Larry?l11l [Higbyl tell you——I'd come out of some
of those meetings that——-1'd learred the patience, but it was
being pusned. And I krew there were things 1 needed to pet done
that were important, and yet I was having to sit there, and 1
krew it was important, I knew somebody had to sit there. And I
couldn't find anybody else. The President wouldn®t latch aonto
othgr people. There was Bebe. And there’s the great classic
remark about Bebe that Richard Nixon really most preferred to be
alore, and that?’s why he spent so much time with Bebe Rebozo
Llaughterl. Bebe was marvelous, in the sernse that Bebe would sit
there, and Nixorn was alone, but he at least wouldn’t appear to be
talking to himself [laughterl, because there was ancther body in
the room at least. And he'd use Bebe as a sounding board.

And you would sit and listen to these long 8iscussions on publice
relations.

I would? Yeah. Bebe did too, though, didn’'t he?

Right.

I den’t know, because Bebe was in all kKinds of conversations with
the President that I wasrn’t in on.

You were describing earlier that the impawtagce of tne
conversations. ...

I had to listen to those, and OX-——ang those comversations were
important because they were a means of working to a conclusion

and/or a means of recreation or relaxation tnat ernablea tne
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Fresident to take time to go through the kinds of stuff that he
rambled on and on about, which appears to be unimportant, and yet
rnow, because it'’s going to be seen inn the context of the many
hours that were devoted to it, it'll all of . a sudden assume a
believed importance that I don’t believe was——that wasn’t really
there. It was one thing he turred to to get away from trying to
decide wnether to commit bombers to Laocs, or, you krnow, dealing
with the weighty matters of--that Kissinger——or whether to send
troops in to force desegregation in the South or whether to sernd
troops in to deal with the postal strike, you know, L[tol
militarize the Postal Service. I mean there were—-—he dealt with
those, but you rieed to step back from those things and let them
stew for a wnile.

And I had seen in the earlier campaign stuff that he had to
stew over decisions. When he was going to write a speech-—whicn
I started to get to when talking about the campaign thing,
looking for an anecdotal comparison--1 found that, after he got
all this process going-—it was a thing that I likened to a dog
who tries to, who is getting ready to lie down. At least my
dogs——hourd dogs specifically do this——they circle. The dog goes
round and round and round.  You think, "whgt the hell is he
doing?" you know. He's trying to decide how he's going to
settle, apparently. iIt’s a process a dog hasitm g througn, and
he makes these circles and circles. Now Tinally, somehow, Just
the right thing cevelops, and he settles down and lies cown.
Nixon had to do that witn a soeech. He was like tne dog

circling. He had to oo around and ao three thousand otner thines
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before he could force himself to do the intense concentration
that he ultimately did on a speech, wnich was remarkable, arnd it
Etﬁe circlingl would go Lo and ornd. That was why we set those
days off, on Wednesday, ta go over to the EOB, and why I kriew
what he did at night often——he was sitting with those yellow
pads——and wny there are thousands of pounds of yellow pads
somewhere [launhterl that Nixon produced that are a part of his
speech writing process. But to get to it, he had to get rid of
all these other things. And he'd set up inare meetings, and he'd
sit and go through inane conversations, and he'd haul in pecple
that there was no reason to talk to. Here we are apout to make a
major speech on bombing Cambodia, and we'd set aside tnree days
to get ready for it. Arnd he spernds the first day and a half of
those three days, or two days of those three days doing what I'd
call the circling like the dog L[laughterl, you knaw, where he’d
caii in Pat C[Patrick J.]1 Buchanan on some other totally different
matter and go throupgh stuff where he'd have, yéu krnow, Mrs. Doran
the decorator in to decide whether we’d have to charpe tne rug in
the Oval Office, or something. I mean, it was all stuff that was
totally irrelevant or——the other big escape hatch was thnis
absorption with the technical aspects of PR [public relationsl
and of the social stuff. You also will find encrmous aosorption
irn, you know, what kind of wine ado we serve tonight? Or snaﬁla,
you kriow, the waiters wear white jackets or black jackets?

The arrarngement of the tables.

The arrangement of thne tables—--well, tnat——-there was reason for

that. He hated state dinrners because, he said, tney’'ve got this
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barbaric custom [(Haldemarn laughterl where you have to alternate
male and female. He said, "That means I always have to be
surrounded by two females. And," he said, "I don't wrow if
you!ve noticed——and it?’s not an infallible rule, but it's a
substantial rule—-—that the wives of great men are usually very
insignificant people [laughterl, and certainly dull pecple to
talk to [laughterl, in most cases." There obviously are
exceptions. But he said, "Unfortunately, at a state dirmer,
protocol demands that the wife of the guest of honor sit on my
right and that my wife sit on my left. I dor’t have a lot to
talk with my wife about at a dirmer, arnd I find I don’t have
anything to talk about [laughterl] to the guest’s wife with, and,"
he said, "I hate it, and it?’s a terrible custom, and there cught
to be a way to get cut from under it."” EBut the point was there
that, you know, he was absorbed with seating. And I found a
thing in my notes where 1 saw him working on seating and he said,
b"Have Mrs. [John B.] Cormally sit on my right," because Nellie
Cormally was someore he enjoyed talking with. Arme Armstrong-—it
wasrn't all womer, arnd it wasn?’t all wives of famous pecple.
Imelda Marcos was interesting to talk to in her own way, more
interesting than the Fresident. But....

You mean  President (Ferdinandl Marcos.

Yeah. But Madame [Charlesl] dge Baulle was not, ard Madgame Znoot
(Enlail was not, although sne was a character in her own right,
but she wasn’t——-she dian't nave the Zhouw Enlal apoeal.
Interesting, in my uncommon man thing, I found some others, ana

Zhouw Evnlai 1s the top among them. He enchanted me and he
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enchanted Nixon. He was an irncredible man, and de Gaulle was
another——that were clearly in that wricommon man category.

But going back to the PR thing. The PR was——Nixcnm did rnot
take time very often. He'd go through it, and he'd try to force
himself. You could see conversations aoout that—--"that I shoula
play golf in the afternoons. Lyndon Johnson said I should take
naps ivn the afterncons and have a massage."” And Eisenhower said
I should play golf in the afterroons." And, "0Other pecple would
say I should do this and do that." He tried all those thingsji he
didn't like themn. It didrn’t work. It bothered him to be out
playing golf, because he wasn’t getting anything dore. I feel
that an awful lot of that PR stuff was an alternative to playing
golf, It was recreation that he enjoyed, in that he could wallow
around irn somethivng. And youw?ll find in his conversations with
Eebe, I kriow——he got to wallowing around in less meritorious
subJecfs tharn PR. Ard all of that-—-like Eisenhower read westerwn
novels—-1 think, yeah, it was Eisenhawer. )

Yeah.

0K, that’s therapy for the guy. You can say, "Isn’t that awfql,
that the President of the United States is wasting his time
reading western novels?" It isn’t at all., You can only-—-—any
individual can only focus on the weightiest matters for certain
lengths of time. It’s important for him to éet away from tnose
matters, and you veed a diversion to do it. The diversions vary.
For some pecople, it’s exercise; for some people, 1t7s sex; for
some pecple, it's reading western novels; for some pecple, 1t's

sleeping; for some people, it?s——whatever. For Nixon, a lot of
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it was——and I don't think he ever realized this himself-—it was
sitting talking about things that don't matter very much, but at
least sitting with somebody that you could trust and vent your
spleerr about people, or pornger the whole publie relations thing.
And that’s rnot to say that he had no substantive or non-—
recreational concern with PR, because he definitely did. But
there again, I think he's been misjudged grossly because of it,
in the sense that it [the misjudgementl says it was his ego and
he wanted, you krnow, to be built up and wanted to be 1oved, and
all that kind of thing. I don't think that was true at all. Or,
if it was, it was very minimal, as contrasted with some of the
other pecple that I've looked at in the same context. With him,
the PR corncerrn was a very valid, to me, substantive concern that
he had a problem, which he recogrnized, iv communicaticn and
gaining understanding of the populace, that had to be dealt with,
and he had to find ways to deal with it in order ta govern
p;operly. And as a consunmate politiecian, he recognized that tne
President carmot govern by order, by fiat, by commanrd. He is not
a dictator. He can only ultimately govern by his influernce on
publiec opinion. Because the only way he could get Conpgress to oo
along with his thivgs is if Congress perceives that wnat he wants
15 what the people want. He can only get himself re—-elected,
which is one essential in the first term tnaf a FPresident alWays
is going to look at, if a majority of the pecple are poing to
vote for him. So his standing in tne polls isn’t a thing of-—ana
I think this was true, iv a different depree, of Lyndori Johnsor.

They usea to ridicule Johnson because he always had the latest
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poll in his pocket, you know, and pull it out and discuss it with
everybody. Arnd tﬁey’d think, you kniow, he was consumed with
concern with the polls. Nixorn was rot consumed in that serse the
way Johnson was, but he was concerned, validly, and I think
Johnson? s concern was at least partially valid, in that he urnew
he couldn’t govern if he didn't have a certain standing in the
polls. When a President gets down to a 38% public approval
rating, he’s got a helluva time getting anything through
Congress, getting anything agreed upon in the peneral field of

pub{ic copinion——of taging any bold step, because you’ve got to
mobilize backing for a bold step. And you've got to discover——
Nixovn knew he had to discover, unlike [John F.J] Kermedy, to whom
Nixon felt——and I think he's right——that it came naturally.
Kennedy’s instinct was pood. Eiserhower's, in a totaly different
way, alsoc was. But the reason, if you read some of the
Eisenhower books——the reason Eisernhower was éélected as supreme
commander was not because he had great military strategic
ability, it was because he had great persuasive ability, because
he was a consummate politician. He could get pecople to follow
him. And Nixorn kriew that he didn’t have that inherently, and
and hone it and build it in order to be able to govern properly.
Ard that's why we went tnrough all tne aiscussions, which——
a lat of them were valid; a lot of them were not. A lot of them
were—~-—but the invalid ornes were the trailing of f into the tnerapy

thing, or the recreational thing. The valid crnes were the kinds

of things where we evolved poing over the neaos of tne oress to
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the nation by using television. And for a long time we did a
helluva job of using——as Reagan did last night-—all three
networks, which means you force the attention of the vast
majority of the American peaple, because the vast majority-——06God
krnows why——turn on their television sets regardless of what’s on
them. And they select fraom wnat's on one of the three rnetworks.
And if you’re on all thnree networks, they’ve got no selection to
make but you. And we reached encrmous audiences. And we timed
our things——we went L[orn the airl] at nine o?clock at night.
Reagan went at eignt. That'’s a mistake, because that's five
o'eclock in the West, and in the summertime, especially, at five
c’clock in the West ain’'t nobody home watching TV. We went at
riine, because by six——nire was as late as you could go and still
cateh people before they went to bed in the East, and it was as
early as you could go and hopefully get scome people at least at
home and at their TV sets in the West. We played with ten
Eo’clbck]; we played with nine-thirty; we juggled times arcund.
I read polls; 1 read ratings. I mean, we scientifically worked
at it, if you want to call it scientific——pseudoscientifically——
to figure ocut wnen do we get the bigpest audiences, whern go we
force the bigpest audience. Well, the retworks finally wised up
to us. It took them a long time, whicn is incredibly stupid onm
the part of the rietwork managemernt, and [theyl decided, Epaiﬁt
riumberl one, they?ll pool, you know, and one network will carrey
this speecn, arnd the next——ancther rnetwork will carry the otner.
Sz, the vast majgority of the pecple wno don’t want to wateh a

presidential speecn will nave tne soap operas or whatever,
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basketball games to watch instead. There was great validity to
his having an important interest in all these aspects of FR. Eut
there's also an explanation, in my view——I'm summing up now, 1in a
sense—~-there’s an explanation, in my view, that tne interest went
beyond the valid area, and that was, to a great depree,
recreational, therapeutic, whatever you want to call it. It was
wheel spinming, dog circling.

Were you able to say to yourself while this was going on——the
therapeutic type thing——"0h, there?s some more of that canirne
circling going on again, and a good decisian is going to come cut
of it in the end?"

Yes. That'’s wnat I guess enabled me to maintain my sanity
througn some of those things, but it even then ot to the point
where, you krnow, it just was a helluva price to pay for me,
because the burder on me was getting bigger, or at least I was
feeling it was, and that there were more things I had to do, and
there were more problems that needed my attention, tha; I needed
time with. And yet I had always taken the view, from the day
one, that I was always primarily available to the President. I
never set up an ivndependent schedule of my own, except internal
staff meetings, whicnhn were always caricellable or overrideablie and
were cancelled and/or overridden——as were any.autside meetings
that 1 had, but I didn’t have very many——bny the Presiadent’s
buzzer. The outside meetings [(thatl I had, I had in my office.
The Fresident’s puzzer was on my phone, and if 1t rang, I excused
myself and went into tne Oval UOffice. Arnd sometimes he woulao——

sometimes if I were aocing something hne nad told me to ao, and 1t
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was aobvious that he had called me in jJust because he was lonely,
I'd say, you know, "I’m meeting with’nrthur Burns to tell him he
can't have the Fed ([Federal Reserve Boardl job," and, you Krow,
"Do you want me to cancel that?" or somethihg. And he'd say,

"No, no, go on back and come in when you!vre finished", or
something like that. But if it were an urnimportant, a relatively
unimportant meeting I was in outside, if he called me in I wenrt
in and I'd stay there. And I sat through all that stuff.

But then, as I started to say earlier, I--when Colson came
along, the President obviously engoyed talking with Colson, as he
did with Bebe, but he could talk with Colson on political stuff.
And what I realized really too little too late——-my famcus TLZ
formula—--was that orne of the reasons he liked talking with Colson
is he had confidence that, no matter what outrageous thing he
told Colson to do, Colson would go out and do it. And that 1
viewed as one of my key roles——was rot to do a lot of the things
that hentold me to do, but, in the process of not doing it, avoid
letting him get to a point where he didn’t have confidernce in me
that I would get done what he wanted done. Because then he
wouldn’t deal with me anymore. And peocple can say, you kriow,
"Why didn®t you quit?" or "Why didn’t you refuse to ao things?
Why didn’t you tell him, *That’s cutrageocus’?" My arnswer to that
is, had I done so I would have beern out and someorne else would
have been in, and in my egotistical sernse, the someorne else wno
wotld’ve beeri irm would not have peen as goood as I would nave been
in rnot doing the things that snouldn’t be done.

You menticoned thnat Rose mary Wooas was the only one whao was abple
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to stay with Nixon over a very long pericd of time. What did she
learn? What was it that sne did that -permitted tnat?
Well, Rose learrned how to deal with him in I guess some of the
same ways I did, but at a totally different.level. Rlsa, she
devoted her life to him, which most pecple aren’t willing to do.
I made up my mind I would devote my life to him for the time I
was there. In vio way was I willing to do it forever. Rose and
Loie Gaurnt, who worked with Rose and in other ways, really did
devote their lives to him and sublimated everything else to their
service to Richard Nixon. And I think he recognized that that
was an enormously valuable asset, yet you'll see that there were
a lot of times of dissatisfaction with Rose at the White House,
both on Rose!s part and on the Presidernt's part. And I?ve been
blamed by some of the jourrnalists, you know-—that I started feuwds
with Rose and kicked her out, and all that. Those of you who
have f(heardl the tapes know that, along with eveythiﬁg else tnat
I did, I was doing [itl at the President’s oraers. i

That’s the reason, in a sense, from my personal selfish
viewpoint, I welcome the tapes comivig out, because——well it's wnot
important to me at all. It doesn?t——because 1 krnow what I did
internally and why I did it in every case, every act that I toowk.
LInl some of them I made mistares, admittedly, but I know why.
Other people choose to view them as my decisi&ns that were
sSerious errors. I carnn——1 think I could probably go back day by
day, tape by tape, decision 1tem by decisiorm i1tem, and prove
every mistake I made, as well as every good move that I made, was

the result of a direct order, or of a clearly unagerstood
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reguirement arisivng from a series of previous direct orders. And
I’m totally satisfied as to that. I -have no guestion in my mind
that I took any action in contravention of the President's
express or implicit desires, or that I did anything that wasn’t
what he wanted dore. There's a laot of things he wanted dorne that
I didn't do, and ultimately I made it knowrn to him that I hadn’t
done them, in almost every case, where it mattered. There were
some that he knew I wasn’t goiﬁg to da anyway.

CEND OF REEL 31

CEEGIN REEL 41
Oh, I was going to ask——what was the last thing you said? 1t was
about....
See riow, the prosecutor would jump at me and say, "You mean you
can’t recall what happened seventeen years ago, " and you can’t
even remember what happened seventeen seconds ago! [Laughterl]
We were talking about Rose Qoods.
Rose WO;ds——and let’s see now——and then we started talking
about....
And Mr. Haldeman said he did what he did with....
Yeah, I was going intc a long thing or how I-—orders I didn't
carry out and orders that I did, and you started to say
something. It was——arnd 1 think the last thiwg I said was
something about the orders I didn't carry ouf.
Right. This——oh yes, that?'s what it was. I was going to say,
the orders you didn’t carry cut were presumably—-fell irn a few
categories, all of them undesirable in the sense that you gian't

want to do them. Did they arise at particular times, (inl
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particular circumstances? Was it a frame of nind Mixorn woulda get
in? What sort of things would lead ¥o orgders you didn’t want to
carry out?

Rll kirnds of things. I can’'t really classify them, I don't
think, because they could arise at important, nhigh-level tnings,
at totally insignificant, low-level things. It tended, I think,
to be more in the low—-level, petty type stuff--the things where
he’s lashing out in anger. Which is——again, I had learned way
back—-—~you were asking about things I learned iwn dealing with
him——that one of the things he used staff for was to vent anger
that he couldn’t vert on other pecple. A politician has to be
nice to everybody, presumably. And working with him in campaigns
I founrd that I often spent a lot of time between stops, either on
the airplane or in a hotel room or at night after the end of a
campaign day or something, being lashed about the head and
shoulders about all the stuff that everybody had done wrong, and
all the, you know-—-this and that. And what I realized that was——
and I think Rose Woods, you asked what Rose had learned, that’s
one of the things she had learned. Because Rose had tola me,
when I was a young guy first starting with him and all—-—awvd I
think I was really crushed because he had jumped on me on
samethning I had dore on arn advance, and I was talking to Rose
about i1t and saying, well, you Know, "“What sﬁauld I nave agore?"
Ard she said, "The greatest compliment that he can pay to you is
to lash at you like that, because that is the evidence tnat ne
trusts you, respects you, and puts you in a category wnere ne can

afford the luxury of dumping o you. Because Lwithl]l most pecple
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he's got to smile and say, '0Oh, don'’t worry about it. That's
perfectly all right.'" Which is what he does witn most staff.
And Paul Matulic was telling me yesterday that, in working witn
him nmow in writing the book (193931, that he’ll come in and say,
"How’ re you coming on the draft of chapter tnree?” or something,
you know, and Paul will say, "Well, I'm not guite oocne yet." And
Nixon will smile and say, "That's OK; take your time." VYou know,
and he says that he’s really very nice to work with. Well, 1
didn't say anything to Paul, but, you know, if it had been me,
and he'd come in and said, "What’re you doing with the draft?"
and I'd say, "Not done yet", he’d say, "Well, God damn it, get
off your ass and get it done! What the hell else are you here
for?" He would! And that——I took that to heart, what Rase had
said on that, and I think it was true.

Again, it’s the therapy thing. When ycu’®re under-—see, he
had to control himself. He was——and that waé what damaged some
of his 6ublic image-—he was not mnaturally cheerful, pleasant and
all, the way Ronald Reagan is. Ronald Reagan is, when he comes
on and says, "Golly, gee whiz," that’s pure Ronald Reapan. He
hasn®t studied that; that’s jJust him. That’s the way he is. And
he’s nice and pleasant to everyoody. He also gets very mad, but
he gets mad in front of people, taoo. Nixon dianm’t, except when
he felt he should. He conmtrolled getting maa in front of pebple.
There were times when he did, but it was conscious, it was
proagrammed. Ang all of his public aopeararnce basically was
programmed. I mean, wnhat he did was tnougnt through, bDecause he

realized tnat it reeded tao bpe. Thne reverse side of tnat was tnat



he needed the luxury of having time wnen he aidn't have to tnink
things through. Arnd that was going thvrough some of these thirngs
Etﬁe Yeircling”l and alsc with issuing orders. I mean, it was
venting spleen. He'd say, "I want every sivngle member of the
State Department, from top to bottom, put through a lie detector.
I don’t care who they are or where they are it the world. Every
single one of them." Well, you know, that’s clearly an apsurd
request; there’s rno way you can do that. And he knew it and I
kriew it, and that was one you didn’t have to worry about. I used
that as an example in that San Diego seminar, because, you krnow,
it's absurd. But he was serious on some of them, and there were
things where he’d say, you krnew, "Fire Ambassador So—and-so, and
I want it dorne immediately. I want it on my desk at seven c’clock
tomorrow morming Cthatl he's gove.” Well, you'd delay on that,
run the risk of the wrath, because he may be serious and he may
be right, but those are the kinds af tﬁings you can’ t pull back
if you deo them. 8Sao you delay doing them to be sure that he’s
both serious and right. Arnd if he's wrong, you try to argue out
aof it until you get to the point where he makes the decision it’s
to be done. Then you do it.

Arnd that’s the point where peaple say, "Whern yaou got to that
point, wher he’d ordered you to oo sometnivg avd you’a tried not
to and you kriew it was wrong, and tnen he said, *You?re
overruled—--do it?, why didm’t you quit or refuse to do it,
regardless?" And my point there was, lose little battles and win
big wars, that, you know, if tnis 1sm’t going to oo any 1ong-

range permanent damage, tnen it’s better to ao it, even tnougn
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it's the wrong thing to ao, than it would be to lose his
confidence that he knows he can rely on me. Because that was my
whole stock in trade—-—he did totally rely on me. And there
weren't very many pecple that he did.

Did you recognize right away that Colson was someone who would do
everything Nixon asked?

N, I don't think I did--1 don't know; maybe I did. That may
rnot be a fair arswer. I may have let myself be lured into the
luxury of, you krnow, despite knowing that, letting him be the
guy, figuring that I could stop things. And I usually did. I
had left it with Colson——1 think the tapelsl—well, rio, they
don't. I wasn’t taped. My arrangement with Colson, ocnce I let

the leash out more and Colson spent more time with tne President,

President ordered him to oo except with my kriowledge and/or
thﬁoﬁgh the staff system. Now, some thirngs had to be done
outside thé staff system, arnd that was urnderstood. But, he was
rot to do anything cutside the staff system that he and I hadn’t
reviewed first. He Jumped over those traces from time to time,
and 1I'd call him up snort. And there was a long session I think
he wrote about, where he——1 did [call him up shortl] on something,
and he ended up crying in my office. Which he did-—he broke down
and criea, because I Jgust tore him apart mercilessly, bDecause ne
had dorne something that did matter, that he should not have done,
arnd that, you krnow, I would?ve stopped if I'd wrmown, bDut I dianm®t
krow it. He in effect end ran me, and I really worked him cver

o it, and he ended up crying. And tnat was the tning wnere he
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sent me the next day--nrnow how the hell was it-—-he sent me a bang
with two walnuts in it, and he says, -"You got ’em” [laugnterl-—-
and also sent me a pair of white buck shoes, because I had kidded
him about being a Harvard bay, or something, and wearing white
buck shoes. And I said, "As a matter of fact, you krow, you
can’t buy them any more, " and he said, "0Oh yes you can, at the
Harvard student store,” or something, and he had called the
Harvard student store and had them send down a pair of white buck
shoes for me [laughterl, and he pave me [them). Colscn was a
strange guy. I think I'm revising my initial response to your
question and saying that yeanh, I did realize it. I probably
would [say thisl. And I-—-but I thought I had takewni proper
safeguards to deal with it, in the sernse of forcing him to come
to me, with stuff. But I think that he got to the point, and the
tapes would probably reveal this——1I think it got to the point
wheﬁe the President probably said to him, which he'wouid say to
me about things from time to time, "I want this aorne. You are

not to tell Haldeman. You’re to go ahead and do it, and don’t

get Bob involved." You kriow, he’d say, "Bob’s too boy scoutish
for this stuff,"” or somethivng. "You and I are big boys who krow
how to handle these things." I don’t kKnow that that's happernea,

but I wauld suspect--I1 wounldn’t be surorised to find something
like that om the tapes. Because I know Nixuh{s——uart of n1s modus
operandi was playing peaple off with each other alsco. Not to the
depree that FDR [Franklin Roosevelt] o0id, but he had—-—-he was
intrigued with FDR's technique in that regard, ana he piayea tnat

game himself, rnot vearly as skillfully as FDR did certainly.

as



RHG:

HRH:

Did you try to——continually——to stap that end rurming that Colson
would do? Was this something that...«
I don’t think he did it contirvumally. Maybe I'm wrong. I Just
think that once in a while an incident would pop up wnere it
turred out that he had dore something. And that's——it was orne of
tholsel——the fact that I recall vividly that orne would indicate
it was not common. And I don’t think it was. I thirnk Colson
tried to do, to work, you know, the way he was suppased to work
and urderstood the reason for it and the merit in daiﬁg it. 1
thiqk that either he—fI would rnot be surprised if he had had
direct orders from the President to end run me, and that he is
the type, as a Marivre officer, you know, if he’'s ordered to end
run Haldeman by the Commander—-in—Chief, he will end run Haldeman,
despite Haldeman’s orders as chief of staff rnot to erd run him.
And——because I’m sure Nixon got frustrated at times with my
diverting or subverting or reverting some of the things that he
wanted dorie and sought to work his way arounda me. Arid we set up
knowingly ways to ao that. The theory is that I controlled total
access to the President. The fact, of course, is tnat I didn®t
at all. There was nothing to stop any number of pecple fraom
walking into the Oval Office, except tneir_awn gooag judgement in
recognizing the staff system and that they were better off, and
it was a better run snip, 1f they would come ﬁa me, or the
appointments guy who worked for me——Chapin, or whoever it was at
the time——and schedule and request time, schedule tnemselves irn.

But 1t often napperned that they dian't oo that. Usually when

they didn’t, they’d come by and tell me, you know. Flus, I
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wasn't with the Presigent every second. He was in public
functions, and he;d talk to staff pewple at public functions,
he;d talk to outsiﬁe pecple, and that was the horrendcous tning,
that was where I really got end run, was the President doing it,
rot maliciously, but just you know——a Congressman comes up to him
at a reception and says, you krnow, "Youlve got to sipn this bilil,
or meet with this girl that’s coming in next week, or something"
The President says, "Sure, be glad to do it," and he'd rnever
bother to tell me about it. Then we'd be stuck with a scheduled
fact we couldn’t do anything about. Then I'd pet chewed out for
letting the Congressman bving this givrl in, which of course the
President had set up himself. But that's inevitable. That's
part of—-—-you learn that that’s part of the system that you deal
with, and part of the process of dealing with tnis man, the way
he works.

And I-think every chief of staff has got to learn the same
kinds of thing that I did about their President, and it's gbing
to be different. That’s why I say at those seminars, "You
can? t"~—te these academicians who want to write a text boox, you
know, on the aperating manual for being chief of staff of the
White House. There is no such thing. In_the first place, there
is rno such thing as cnief of staff. There never was one before
me. Sherman Adams was not chief of staff, hé was the Assistant
to the President, and he did rnot run the operation the way I did
at_all. He had nothing to do with foreign policy, and he totally
dictated domestic policy plarming. I had nothing to doo witn

dictating either foreign policy or aomestic plarming, but I had
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everything to do with the process of both.
Quite a few of the memoirs that I've .looked at, including your
book, frarnkly, and Ehrlichman’s, Kissinger's, seem to emphasize
some of the rnegative qualities of Nixon’s personality. Your book
mentions that he could get muadied on a glass of wine, L[that he
wasl] a man who looks somewhat short-tempered, irritabple. I keep
seeing these qualities, which are rnot entirely attractive, and
yet clearly you were devoted to Nixon, willing, as you say, to
give a good part of your life to him. And you found samething in
him yhat was very inspirational. How did you—-—how did these
things appear to you when you first started realizing them, that
they were there?
Well, realistically, I understood that he was a human being, that
he had flaws as well as good points, and that, in the role that
I, by White House time, had cast myself in or been cast in--I had
to deal with emphasizing his good points and de-emphasizing his
bad ones. "And I recognized, as smart people do when thney enter
into a marriage, that you marry the person you’re marrying for
the person that she is, not for the person that you're going to
make her into being, if youlre smart. And I did that with Nixon.
I went into the relationship with the recoqnition there were
things about it I didn't like anmd things about it that I didn't
respect even, in some cases—-but tnatomy Job Qas to deal with
those, jJust as I dealt with all the things I did like and did
respect, and try to minimize the bad and maximize tne gooa.

I do warit to make a point regarding the pooks, thougn, that

you?’ve noticed in tnhe books——Kissinger?’s, Ehrlichman’s, ana
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mine—-—-emphasis you might say on bad points. In my case, and 1
would suspect it's true of Herry and -John also, the reason those
are there, in my case—-because that?’s not my nature to talk aocut
the bad things, and I rnever did when I was in the White House,
and I didn't internd to when I got cut-—was the demand literally
by the publisher and my co—author that you have to cover thase
too in order to have any credibility, that you carnmgt cortirnuve to
maintain the myth that this guy is absoclutely perfect. You?ve
got to face the fact, because the world kricws that he is not. In
this case because the shade already has been lifted——they’ve
heard him.

I went through a long session with RBilly Granam after the
tapes were released. Billy was out in Los Angeles and called and
wanted to get topgether, and I went over to the hotel and spent a
whole afterncon. He was absolutely Crushed. And he said, "“Bob,
I can’t believe Qhat Ive read in the fébes, because;L he said,
"irn all the hours I spent with Richard Nixon, and there were
many, many hours, he rnever said damn,' let alore all those
things——the kinds of things I hear him saying on the tapes." And
he said,“I can’t believe it, and I'm hoping that you w;11 tell me
that there's something wrong with the tapes, which I can’t
believe is the case. But how can youw explain this?" 1 told
him—-Richard Nixon had erncrmous respect for Eﬁlly Granam, and
eriormous affection for him. And he recognized bhim as a man of
the church, and there wasn’t any way he was going to say, "damm”
o "shit" ar "fuck" in front of Ricnafd Mixor——I mearn ivn fromt of

Rilly Granham. On the other hana, when he was letting off steam,
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dealing with us, talking about things, he used locker room
language. And I éaid to Rilly Granam, "I have to confirm tao you
that that was rnot untypical, it wasn’t just Watergate. If you
hear the tapes of the early years, you'll hear the same stuff in
the early years. It might have been worse under the pressure of
Watergate at times, but it was always there. And it was tnere
before he became FPresident, and I'm sure it's there rnow." And
I'm sure it is, because that's the way he talks. ARAnd 1 said, "I
hate to tell you this, Billy, but I think that you would find, if
any.of your ather friends, other than men of the cloth-—-—and
probably a lot of the men of the cleth too——if they had been
taped in all of their conversations, ‘at all times in all places,
that they'd be using some ﬁf that languape too. And maybe a lot
more than you'd be able to believe of them, either."” That helped
him. I mean, you know, he said, “1 suppose that’s true." 1
said, "Everybody——we:all——l usé;béd language wnen I talk to
pexple wha're using bad language, but I don't use it when I'm
talking to pecple who don’t. I rever have said any word like
that in front of my kids or my wife. But, you krnow, L[withl my
business associates and personal friends, and thirngs like tnat, I
ds. I'm rot proud of that faect, and I'm npt saying it to you to
brag. I"'m saying it to you because it mignt help you to
unaerstand that you, given the eminernce that.yau nave as a man of
the cloth, are going to be treated differently by pecple tnan
other pecple.” And he sort of understocod that.

That got me way off the track. Where was 17?

I thirnk you were going to talk about some of Nixon'’s positive
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points.

Well, jJust thinking back to the early days....

OK, we were talking abcut—-the subject was the negative thing,
the emphasis on the negative. What I wantea to say was, in
writing a book, you're forced to put——1 fournd I was forced to put
that kKind of stuff in. I would’ve rnever put it in a book that I
had decided to write, but I was persuaded by logic——well, first
of all, I was told, "You can't write the boaok without it, and we
won’t publish the boock without it." Secondly, I was fold, “It
doesn’t matter, because the world already krnows all these bad
things anyway, so all you're doing is maintaining your
credibility by affirming what everybody already knows. You're
not revealing riew bad things necessarily, and we don®t want you
to." But that, of course, they did want me to, and they kept
pushing. Every_instant, they would try to turn to the repative.
Becadse they kriew, instinctively——their motivation was to sell
bocoks. They kriew that the way you sell books is by putting in
bad things. The more sensationally bad they are, the more books
yon? ll sell. And I would suspect that Ehrlicnman and Kissinggr
were under the same kinds of pressure from their publishers.
They were——1 don't think either of them would be particularliy
inclired to put in all tne bad stuff. I tried to mitigate tne
bad stuff. I tried to go throupn my quartz érystal tning that
some lady had described to me in a letter, that I found very
compelling——that he [Nixonml, like everybody, is a human being.
He does have bad gualities. You do tow, and so ago 1. Ana I

tnivik you?ve got to learn to accept tnose gualities, anmd your
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level of regard for any individual is your assessment of the
balance of the good versus tne bad.

Just to think back, I was trying to think back to the time when
you were finding, were feeling in yourself the inspirational
quality of Nixon arnd deciding to give yourself L[for]l some period.
Thinking back to that time or those times, wnat was it you were
seeing iv him that made you feel that way?

Well, the ircredible grasp of the whole range of the pelitical
issue——political in its finest sense——of the importanf issues
facipg the country and how toa deal with them. I Just——1 still am
mind—bognled by the grasp that the mar has and his ability to see
all of these things in their relative context, tne relaticnsnips
with each other. He?'s pot—--the foreign policy thing everybody
seems to be pretty willing to accept. The same tning is true, I
thirk in almost the same depgree, in domestic policy.

But take foreign policy, where it’s believable. He has a
grasp of the geopolitical context of all the problems. Now, he
has much greater interest in some issues than in others, partly
because tao him they’re much more important. Now tnat isn't
fashionable to say that, but Third Worid stuff -isn’t of enormous
interest to him because it isn't of encormous importance, I don’t
think, to him. Latin America likewise. We rnever got to Africa
or Latin America during all tne travels tnat Qe aid, all tne
dozens of countries that we visited. Why? They weren't
important in his mina, Mow, Latin America, or at least Central
America, is more important in some sense strategically now. I

suspect tnat, i1f we were here today, we mignt bDe——nave visited
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Nicaragua or Guatemala, or been through some of the area down
there. We went to the places and did the things that he thought
were important. And he saw their importance rnot just in terms of
individual issues standing alorne, but in their interrelationship
to other issues. And he saw the wnole relations with the Soviet
bloec, relations with China, relations with the Soviet-—--with the
communist complex as vitally important. And he saw himself as
uniguely able to deal with them, because he felt, and I agreed
with him, that he had a clear understanding of the commurist
threat, the reality of the communist threat, and of the necessity
and opportunity for dealing with it. And all those things
intrigued the hell out of him. I mean, the guy, he Just——he
could stand there—-—watching that first convention, when I went to
San Francisco, and he'd stard there and talk with delegates. Any
question that they asked, anybody asked him, he could answer in
excruciating detail and with brilliant——wnaf appeared to me as a,
you know, Junior advertising man at the time——just brilliant
insight. And I'd never come across anybody like tnat before, ano
I’ve got to say I've rnever come across anybody since. And I?ve
beern exposed to nost of the great peocple of the world in our
time.

Did you find tnat he had a coherent political pniicsopny?

Yes.

He's been accused of beirng a trimmer and opportunist in many
cases.

I think he haa very, very mucn of an inmer line to follow, bput

also a clear recognition that ne who follows a stralpnt Ltive poes
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straight downhill or something [laughterl. There must be a
Chirese proverb to cover it. A recognition that, to get from
here to there, a straight line is the shortest distance, but it's
rmxt an achievable, politically achievapnle, -distance, that you
have to trim and tack, Just as, when you’re sailing on a beat,
you can’t——when you’re sailing on a run,; you can go from A to E.
When you’re sailing on a beat, you*ve got to po from A to AL to
AZ to AS to A4 to AT ta A6 before you get to B. And I think he
recogrnized that——that you had to tack in order to get.to where
you were going. I think he always knew where he was going.
Alsoc, the situation charnpges. Staying with the sailing analogy,
in a normal race buoy A is here and buoy B is here, ana you’ve
got to tack to get to B, But in the race that he was running,
once you left A and started tacking, somebody?d come out and move
B over to here. When he moved B over to here, maybe you'd shift
from a beat to a reach, and you can do it in a different way.
And he was clearly able to deal with that. In other words, he
wasn’'t locked into a single strategic plarn that he stayea witn
come hell or high water. He was willing to trim anq adjgust in
order to still get from A to B. He was very pragmatic; he was
very realistic. Arnd he tried to figure how to get there the
fastest,. but he recognized that that straignt lire wasn?t
necessarily-—it may have been the shortest, ﬁut ot necessarily
the fastest.

FJG: Did he ever articulate political pnilosopny to you, like "Boo, I
pelieve that....?"

HRH: Not in a—-—not in & pontifical sense like tnat, no. He, as you’ve
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heard on the tapes, he’d get into explaining political pnilasophy
from time to time, mostly, in my view, if what he was doing was
trying something. He was doing that all the time. I gsaw that in
conversations with Congressmen and all that. Everything he was——
whert he'd get into talking wnat he was doing was trying ocut a
speech line or a paper line or policy line. He was trying——he
was trying to see wnat reaction would be to something, or to see
how it sounded to him. He had to say it in order to see whether
it came thrcough right, whether it was articulating what he wanted
it Qo articulate properly. And a lot of this was practice, and 1
could see that. I could see——1 think I rnoted some of them in my
diaries, where I'd see three days later a conversation that I
remembered having had three days ago, that I thought he was
explaining something to me, and it turned out that what he was——
he was rehearsing a speech line or a press conference answer line
aor a statement fﬁat he was going to ﬁake to some group, or
something. I don't think—-1 think that the closest to a
statement, an overall statement of his philosophy probably will
be in this next book, which I think he thinks of as his last, nis
firnal book. But he seems to be—-I haven't read ény of it, but he
seems to be very excited aocut it as a statement of wnere the
world will be and should be and could be in 1993, or the turn of
the cerntury, or wnatever. .

You mentiorned you would hear things days later after youw had
discussed L[theml] witn him in a different context. Dig you ever
notice that that would happen after he met witn octher people,

that somebody-——and I'm tninking particulariy of Jonn Cormally--
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would talk to him about something, and days later you woula hear
Johbn Cormally’s woras coming out of Richard Nixon's mouth?
Absolutely. He soaks stuff up like a sponge, and especially wnen
pecple he respected——and he ernormously respected John Cornally.

I think he saw in John Connally a peer in more directions than he
saw in anybody else. I think he saw him as——and also a superior
in some dirvections. He saw Cormally as more attractive and
havivng more the Kennedy-type appeal than he, Nixon, could ever
have and the instincts for the big play and all that. But he
also saw the same kind of level of political astuterness and
insight that he felt he had in himself. I think he, to some
degree, overrated Cormally iwn that repard, in that I don’t think
Cormally was as deeply insightful as Nixon was. I thnink
Cormally's insight was more superificiall——surface level. I
think Nixon’s went very deep. I think he holds very deep
convictions, and he is constartly learning.

And he socaks stuff up from—-he's had exposure to Just an
incredible, when you think about it-—the ranpe of world.leauers
and QGmestic leaders, that his career, his time in tne public
posture spans, covers jJust an incredible bunéh of people. And 1
think he learned a lot from all of them. He learned——I know tnat
he spent a lot of time with Herbert Hoover. He loved to go up,
arnd I went up with him several times, to the.waluarf to sit at
Hoover's kree, in effect, and listen to him. Arag I think he
learned a lot from Whittaker Chambers. I"m not exactly sure
what! [Laughterl I think he tninks he learned & lot from

Whittaker Chambers, maybe apout the nature of communist tactics,
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and stuff like that, but I think it went deeper tharn that. And
hundreds of others, all along the way.

But, you're right, absolutely. You would hear thinpgs that
somecne would say come back out, and you'd hear——ne!d--not even
three days later he'd have a meeting with Connally, and then
you’d hear in his next meeting with Arthur Burns, you'd hear him
say as his view something that was exactly coming out from what
Connally said, to see what Burns’s reaction would be. And then
he'd go back and play-—without crediting him——and theﬁ he'd go
back and play Burrs's thing to Connally, because it was better to
have it come as the President’s view, you'’d get a better
reaction. If you tald Burns, "This is what Cormally thinks,"”
Burns was automatically against it, and vice versa. But, if you
told Burns, "This is the President’s view," then you got a
weighting of whether Burns really was against it or not.

Did you get ahy feeling of who might have had the greatest
influence orn him?

Boy, that’s interesting. I really—-—that'’s the area that the
Jqurnalists keep wanting to get ;nto, is those superlatives——what
wés your scariest moment, what was your héppiest moment, ang what
was the greatest L[thingl that you did and all. I'm ot sure——I'm
rnot sure. I know or that I have a view as to the greatest——there

were lots of influences orn him. De Gaulle nad an encrmous impact

on him, Zhou Enlai had an enormaus impact on him. £Sir
Alexander Douglas-] Home had a substantial impact on him. Going
back, way back, Whittaker Chambers did, Eisenhower aid. There

were & loat of others. By omission, I snouldn’t be 1molying

1aa



RHG:

HRH:

RHG: .

FJG:
RHG:

HRH:

ranking, because 1'm just-——they don’t jJump immediately to mind.
In the presidency; I would say the people with wnom he agealt tnat
had the most influence were probably Cormally and Mitchell.
Others, sort of a step removed but highly regarded, were Artnhur
Burrs and Shultz. Billy Graham——very strong and far beyond Jgust
religious influence. (FPausel An, I don’'t know.

What sort of influernce, or kriowledoe I guess, did Mitchell offer
to Nixon?

Judgement. N2t knowledpge, particularly, except legal, to some
degﬁge legal knowledge. More political judgement, and people-—
handling judgement, people evaluation, that Kind of tning.
Because, of course, what you see on the surface with Mitchell-—
the first things you learn apbout him have to do with Watergate
and then with the selection of Carswell and...

Haynsworth.

...Haynsﬁorth.

Yeah. Ehrlichman’s thesis is that Mitchell was responsible for
all of the majgor disasters of the Nixon administration and none
of the successes. And superficially, that may be sustainable as
a thesis. I think it overlooks substantial contributions that
Mitchell made, to me the greatest one being the——being tne person
that Nixgwm was willing to let v»un the political campaigv. Now he
made a, as it turns out, I guess—well I dan’é Ko, I still
don’t know what happered in Watergate. I don’t evernn have a valid
theory at tnis point.

wWe®ll try that in ancther session L[laughterl.

But, you know, you can hang Mitchell witn Watergate, arno you can
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hang him with Carswell and Haynsworth and there was anather one.
Didn’t Ehrlichman come up with arnother one? He has a——Ehrilichman
has sort of a litany of them.

Well, it seems to be fairly clear that there was a conflict
between tne two over, 1 guess, certain legal arnd domestic matters
that verged into politics, and Ehrlichman seems to believe that
he wann in the enda, that Mitchell somehow was sloughed off atter
what he would call the failure of all of Mitchell's Supreme Court
nominees to pass muster. I may be putting words in his mouth.
Thex didn*t all fail to pass muster.

Well, which ones did he suggest...?

There were a couple of others, too. There was somebody in, I
think, Termessee and, wnevi the White house went down to look intao
it, they found out this man had all kinds of problems.

Herschel Friday, from Arkansas.

Thaﬁ's right.

Mildred Lillie.

Mildred Lillie.

With the husoand problems?

Yeah, altheough, as I recall, I think Ehrlichman was irncarrect on
that. The problem with Mildred Lillie was that thne ABA L[American
Ear Associationd woulaon’t approve her. They said they wouia not
rate her as qualified, and that was the kKiss ﬁf deatn. There
were husband problems...

I think that’s rignt.

-«..there were huspana problems, but tney weren’t serious, as i

recall...
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- from the discussions. It was just—-~they threw tnat in.
aeaking of the Supreme Court, this is jJust an offhand question,
O you kriow if Howard Baker was ever considered?

think he was. I think the record shows that he was, but I

jon’t think——I1I think he was considerea, but I don’t tnink ne got
dowrt to the final check list.

Do I have time for a couple more questions?

Yes. We have about ten minutes.

OK. Just thinking back to some earlier things we had talked
about, I Just want to try to mention a couple of thimgs that are
in your experience and see if you can Just tell me wnat
surrounding these things informed you about Nixon’s strengths and
weaknesses in handling his affairs. nNot #ersonally. The Tifty-
state pledpge in tﬁe 1968 cambaign.

Well, the fifty-state pledge was just a dramatic gesture. He
loved the historic first. We all kidded about that. He was
always doing~-playing with this historic first, and that was
going to be an historic first. It had to be, because there had
never been fifty states before! (Laughterl But I don’t think any
Fresioent had ever campaigried in all the states of the Union at
any time, whatever nrnumber there were. But it was a grandstana
play, at the conventiornn I think, that he made the statement "I
will campaign in every state, all fifty states of tne Union.”
And having said it, he simply feit that he naa to oo it. And I
think he felt——I Hnow at the end, wnhen tney were going throuagn

the-—~we were in Billings, Montana 1rn a strategy session one
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weekerd, because we got grounded there, or something. I think
that's right. Anyway, there was the°'big debate: snoula he go on
to Alaska and what—-there was one other, I guess, at the end of
the campaigrn——that it made rno serse whatscever to go to
pxlitically. But the only reason, at ali, for going was the
fifty-state pledge. Everybody argued against it: Len Hall and
Finch and, I think, Klein. I don't kriow, Klein may nave stayed
for ity I’m not sure. BRassett, the schedule guy. And it ended
up, Nixon jJust said, "I said I was going. Im going. And if
it’; a political blunder, it'’s a political blurnder, but I’m
going. "

RHG: Did you sit there and say to yourself, as you saia earlier, "This
man needs a manager?"

HRH: Nz, rot in that sense. At that point I was tne tour manager. My
Job was to——1 thought he was right, as a matter of fact. I
thought he should go, but I didn’t say so. And my poesition was
not that of chief of staff, not that of advisor in any capacity.
I was tour manager. Someorie else made tne schedule, and it was
my Job to carry it out. And I was in the meeting because of
that, because I was going to have to carry ocut all the——work out
all of his logisties for doing it. And it was my position to
say, "Logistically, it?’s impossiple." But it wasn’t impossible
logistically, so—-1 don’t——I1I ternd to cancentréte on My role,
rather than trying to magnify into everyboay eise’s, and I tnink
that’s what I did in that. I gon't think I-—that's part of my
explanation of some of tne Watergate stuff, too. I do wnat I'm

there to do, and I gon’t worry abpout whnat otner people are doing
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that are not my responsibility, and who clearly have the
responsibility. 8o, I didn't get intc tne debate at ail. I
think--1I don't think it--1 don’t think that*s what lost the
election. With that electicnm you can say anything was tne tnirng
that lost it.

There was quite a long list you could pick.

Wheri you lose by as little as that, you can come up——any flaw
could be called the ore that lost tne election.

How did you feel when you saw your candidate going théough the
debate process with Kermedy?

Well, I was deeply concerned, but there apain, I was not in the—-—
I was not at a policy level in thnat campaign, so I had nothing to
do with it except watching avd making it work. I was coricerned
because 1 krnew he was in; you know—-looked bad pnysically ana was
in bad health. He was not in good physical shape and, therefore,
not good mental shape, I didn’t tinink. Hé waén’t ready to do the
Job in the debates, but that wasn't—-—apain, I didn't express that
view to anybody. I may have to other staff people, sit L[downld
and, you know——but, I woyld nave expressed it Just as a personal
concern and not argued for carncellation.

I want to pet back to John Cornally, because 1 personally find
him orne of the most interesting pecple in the administration,
simply because I-—he would blow pecple away}in meet inos. I
remember one meetivng that you had with him, it was aoout
presidential scheduling in the 1972 campaign. And he insisted
there was a hole in the schedule, ano you rather petulantly saia

there was ro nole in the schedule. He jJust igrored youw, and he
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told the President, "If I were you, I would do this, and when I
get there,"” and he began speaking as‘if he were the Fresident of
thé United States. It was as if an aura came over him——he spoke
as the President of the United States, "And- that?’s wnat 1 would
say, " and the aura was pore. He was always a fascinating
character to me. Was he in any way——well, was he ever offered
another Cabirnet position that you know of? 'ﬁs a steppivng storne,
presumably, to the presiderncy?

You mean after Treasury?

Yesn

I don?t think so. He, he knew——he was the ore Nixon would®ve
liked to have had as Vice President. I think the tapes show
that, probably. He, by that point——making a change before the
second election, but makirng a change and getting (Spiro T.1 RAgnew
out and getting Cormally in was very attractive to him both in
terms of the ﬁext four years—-—-having 6onnélly fnere as Vice
Presidernt——and the fallow up to that of having Cornmally clearly
in lire and strongly erdorsed as the successor President. That
was what he wanted tordo, and I think that’s what he would have
done, if things hadn't——that’'s what—-—well, that's what he wanted
ta do in 70, no, in '72, and then, why didn’t-—I guess it was
Just the-—what? Cormally didn’t change parties? We talked about
bringing Cormally in as Vice Fresident in tne‘elect1an. Ther,
going past the elelctionl——then we didn't. Aoriew came in. Thnen,
whev we got to the Agriew proplem, thnere was no question——pecause
tnat came up before I left, althougn it woulan’t pecome public

before I left--tnere was ro guestion then that he wantea to
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appoint Cormally, wnen it became clear that Agriew was prooaoly
going to have to éet out. That Cormally——he would?ve——that was
thé ideal: now we can accomplish what we couldn't do in tne
election and make Cormally Vice President. - Rioce through the
thing. Then, that got ruled cut when the time came because
Cornally wasn’t deemed to be certainly approvable by the Senate.
Ard——or 1 guess it’s both Howuses have to approve the Vice
Fresident, don’t they? 1 think they do——the appaointed Vice
President.

RHG: VYeah.

HRH: And the strategy then was to put [Gerald R.]1 Ford in, because he
was clearly confirmable. And then there was a aeletable strategy
for putting Ford in which was that tnat was the sure prevention
of impeachment, because nobody in Corigress would krniowivigiy make
Ford President Llaughterl.

RHG: 1It's intereéfing——Connally——br Nixan was picking éomeone'as an
heir apparent wnhno, as events suggest, didn’t have any politiecal
constituency. And you would think a very wise political man
would not have done that.

HRH: He was not pickinthim as heir apparent. He was picking--my view
is, I was not there when that took place, I don*t think, was I?

FIG: No.

HRH: I had gone, I went before Agnew dia.

RHG: VYes.

HRH: I wasn’'t there. He picked Fora as Vice FPresident not as an helr
apparent....

RHG: I'm sorry, I meant Cormally.

L a7



HRH:

RHG:

HRH:

RHG s

HRH:

On.

Connally had no——Cormally was somecorne wno appeaiea to Nixon very
strongly, and Nixon wanted him as the neir apparent, seemingly.
But the events suggested that Cormnally had no political
constituency. Arnd I would have thought that a very wise....
Events at the time? Or events subsequently?

Well, he ran in 1988, and nothing happened.

Well, but that was totally, that was after Watergate and after
the milk deal and after all the things. I mean, there were a lot
of reasons. No, I think--I would agree with—--I totally did
agree——~1I was a strorng advocate of Cormally as the appointed——1
was a strong advocate for putting him on the ticket as Vice
President. I was instrumental in getting Connally appointed
Secretary of the Treasury, and that’s one wnere—-—({inl] personmel
stuff I did push my own views, based on analysis and all. And
that was one thatél pusﬁed hard. And iﬁbelieved that it was a
good move, and 1 stilf do. And I think he would——1 think, had
Cormally been Vice President on the ticket and had we handled
Watergate righ? and had Nixorn served the second term out, that
Cormally would?ve made a helluva good President, and would have
beern a good candidate for Presicent. RAs a Democrat turned
Repuplican, as a man witn experience in tne legislative ana tne
executive and federal—--poth state and fenerai, ana, you Know--—he
was a guy with a lot of good background, plus all the appeal ana
all that. Arnd he and Nixon thnought on the same track, bDasically.
Cormally would pusn a little narager in some areas tnan Nixomn ang

less in others, bput no real civerpgence.
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FJG: Why dén't we just stop right there?

RHG: OK. = ~ .
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