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October 18, 1972 

MEMORANDUM TO: STAN ANDERSON 
~ 1; ) 

FROM: , :;':.;c:ED DeBOLT 

I.~;'"~p ."'. ,'" 


RE: ~t'~',ELECTION NIGHT INFORMATION GATHERING 

, This memo contains preliminary proposals 

dealing with the essential systems required to acquire and disseminate election 

data from all known sources so that the President will be provided with the most 

current election results available given certain reasonable cost parameters. 


Below are listed the various components of 
such a system. (see Attachment I) The amount 6f detail given to discussion of 
each of these components varies with our level of proposed direct participation. 
It should be recognized at the outset that the President will have numerous oth~e'r" 
sources of information which need not be identified but will supplement the , 
essential information components outlined here. Obviously, Election Data t"~/ 
Control for which I have primary responsibility will be presented in gr~ates~~ ., 

detail.. , : A'~~// "­
COMPONENT I - Television, Ra'cto and Wir~ /~

Services - This monitoring should take place' within the WhIte House so that there "~JJ. 
will be no delay in transmitting this information to the President. Utilizing a ~ 
complex computer system based on past voting data, surveys, Election Day 
polling and a nationwide reporting network, the media will provide rapid pro­
jections and trend information unavailable from other sources. Similar monitc;>ring ~ 
will be done by Election D~ta Control for posting in the public celebration area , 
at the Shoreham. • ­

<;OMPONENT II - Selected opinion and political 

leaders and media contacts - these sources would be likel to respond onl to 

White House' should be systematical y communlca e Wl as 

, )posed b r. Finch and Mr. Klem. Their experience and "feel" for a state or 

cOlnml.mity , 'matian will provide information not available from other sources. 

Prior to ' ection Day, we will submit a prop~ed list of contacts for their use 

in Stl omonthlg their system.Or-I~~ c,,~\~ ~~ 


,~- no... c,..~

7 ,'N \)J\\ ~... 
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COMPONENT III - Survey Resea~ch - it is 'I 
proposed that an extensive analysis of all of the most recent polling information 
be made by Bob Teeter during the three days prior to Election Day for use 
by the \Vhite House i~ making comparative evaluations of the election data being 
received c;>n election night. Emphasis during this analysis should be placed on 
county information highlighting the youth, ethnic,. blue collar, swing vote, etc. 
,gxeas.:..t~s.7 '1~? 

- ~(. COMPONENT IV - Election Data Control ­
In order to complement the election information being received by the White 
House on the one hand from key opinion and political leaders based on their 
~nce and on the other hand the specific state-by-state PresldentIal 
projections from the nets and continuous race information from the wire 
services, via their extensive. and, I might add, expensive data collections , . 
system throughout the c6untry, I propose that the Republican Committees~J'al (!§I'~
the Committee for the Re -election of the President establish this system for 
foeding specific informati9n on Presidential, Senate, Gubernatorial and 

.)ngressional races to the White House as follows: . . , .... A~ 

A) PRESIDENTIAL DATA - the Committe~ for the Be-election of t,b.e~OJ;~:tt#:
President (Ed Failor and Ma . n Milliken) would be r 0 • f' n 



These resources 
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B) SENATE, GOVERNOR, CONGRESSIONAL DAT"A - providing up-to-date 
and timely information on a state and district basis will be the respon­
sibility of the Republican Committees (RNC, Senate Campaign Committee, 
Governors Association, Congressional Campaign Committee). A com­
prehensive list of election night contacts. will be developed by this group 
to insure a constant flow of timely information on these races with 
emphasis on the key Senate, Gubernatorial and 50 target Congressional 
races. (a s ecific listin of these ,races will be submitted b October 24 K... 
f r discussion an a 1 

. lZ)YOTER TURNOUT PROJECTIONS - at 1:00. and 5:00 p. m., !,ST, 


p.>f' 
i VJ~~yoter turrfout projection report will be issued based on data from 

a 

. 
50 


re-. elected Ire counti s around the country with emphasis on trends 

CI> in blue collar, ethnic, youth and swing preclnc s. •
~ 

. ~11::>~J7 ~ • 
. ' The Election Data Contro1 system will be ~ 

. nned by 25 experienced'political/research staffers who will monitor the . 

8enate, Gubernatorial and key Congressional races in the states and assist' 

analyzing Presidential returns. These specially'trained monitors will spend ~ 

considerable weekend and evening time during the two weeks prior to Election 

Day establishing an extensive list of contacts within each state to insure the I' 

accurate and timely gathering of el~ction information on election night. In ~ /P;!: ,J~ I 


!tddition, these,staffers will ha~e ava,Hable and will be fam.Hiar with detail.ed ~~. 

ten year vote hIstory, census u:opcludmg fourth count), varIOUS demographIc, .. ::::­
§wing vote and bedrock data. Their experience and intensive training prior ~ 


to election night will allow them to make the necessary political interpretations 

of the data as it is rec eived so as to insure that the information transmitted 

from Election Data Control will adequately complement the other iruormation 

flOwing into the White House. 


~ During our initial planning meeting, there was 
. ~eral consensus not to attempt to design systems to compete with the 

election result gathering and projection capabilities of the nets. 
of all the vadous grou S involved in election ni ht activities can better be uti lze 
prior to Election Day to insure that there is a substantial vo er turnou e or 
faunched on November '7, In addition, the funds necessary to match the,nets 
expertise in this area and the lead time required to establish a similar systemQ;t....lJIoiIoaN.. 
make such an effort impractical, if not impossible. However, Election Data I,JH 
r '1trol, as proposed, can provide the following· information to augment the VI1 I 

Olner election night information sources: 

http:detail.ed
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v:A)Presidential election to~als from selected significant key 

counti~s not ~ikely to be reported individually by the nets. 


./B) ;Presidential election results from weather vane and selected 

ethnic, youth, blue collar, urban, etc., preCincts. (CRP) 


, _. ~Ular state -by -state report,!-on cw;\,ent totals .lor senate----"
v9f ~:~ Governor races._,.{CQP) W 11 -T~ 
~egular reports on. di§.trict totaJs f0f\. 50 s~lected target. Congressional 

districts.~C''<.. ('-~ . 

~	Speci~ area analyses which may include state offices,. mayors 
races and state legislative reports n6t available on national net­
work reports. (GOP) 

. . 
Election Data Control will also allow the 

.lite House to specifically :r:equest information such as: Cot...~ 
. ~t 

A) Individual and specific county information on demographics, 68 
...--'1J?resjdential totals, results of la~t Senate or Governors races, etc. ..., 
~~ . . ~ , 
/13) Presidential county totals for anyone of the 300 key count~·es 

selected for monitoring by CRP. .. 
, . '1 

C) Specific contact for results of any of the· minor counties haViij~ c 
CRP headquarters. . . .. . 

p) 	Current individual state totals on request for Senate, Governor and 
selected House races. 

This and similar jnformation will be cOllected~ 
analyzed and disseminated to the White House via a computer terminal bacl}ed l 
up with telecopier capability. This unique approach should be pnssible within 
our 	given financial restraints. An e}..'}Jerienced terminal operator will be assigned 
to see that there is no interruptiop. to the scheduled inforlnation flow and a back-up 
erminal will be provided for Mr. Klein and Mr. Finch. I also propose that there 7 

be an open telephone line between the director of Election Data Control and the ,.
jnformation receiving point in the White House so as to facilitate any sp~cific 


..]uests not contained in current terminal.print.,..outs. .

CUJ(,­

'..,).-J.. -r~ If? tJJ ttl? ~ 	s...:: 	 . ) ~w'\ ' s-&~ 
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o • To aid White House decision-makers in 
analyzing election returns received from all sources., I will provide, well 
in advance of Election Day, the following county-by-county data: 

, ~. . 

A) First and fourth count census data, including hOUSing, income, 
education, voting age, etc. 

B) Presidential, Senate, Gubernatorial election data 

C) BedrocK reports 

D) Swing vote reports 

E) Nixon '68 contribution reports 

Preliminary requirements for space and 
,-,ummunications equipment are contained in Attachment II. Approximately 
50 YVP -types will be required for assignment to Election Data Control to 
serve as messengers and runners. 

ED:jg 
Attachments I, II' 
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.Attachment I 

ELECTION NIGHT INFORMATION 

I 
NETWORK . 

iND WillE SERVICE 
I MONITORS 
I (White House) 

-

I 
CRP MONITORS 

(County Presidential 
Results) 

. 

, 

. 

WHITE 
HOUSE 

I 
ELECTION 

DATA 
CONTROL 
(Shoreham) 

KEY OPINION, 
POLITICAL, MEDIA 

CONTACTS 
(Klein, Finch) 

SURVEY' 
RESEARCH 

(Teeter) 

' .. 

GOP SENATE 
CAMPAIGN COMM . 

REPUBLICAN 
GOVERNORS ASSN. 

GoP CONGRESSIONAL 
CAMP AIGN COMM . 

.-

'" 

RNC MONITORS 
(Senate, Governor 

, and U. S. House) 

. 

.. 
• . 



PRELIMINARY 
COMMUNICATIONS AND 

REQUIREMENTS 

CmL\1UiuCATIONS: 

Equipment ' 

, 2 telecopiers (SH-White H) 
15 single lines (SH) . 

2 single lines O',hite H) 
~ single lines (SH) 

. 2 open lines to White 'House (SH) 
10 line rotary (SH) 
25-2 line rotary (SH) 

. SPACE: 

Room 

large meeting, (75-100) . 

II (50- 75)
" 

" 
small office (15) 


It (20) 

3 small offices (5-10) 

I suite 


Attachment II 

SPACE 

, 

I 
I 

• Use: • I
\ 

! 

backup data transmission 

CRP monit~rs augment 800 Wats 

data transmission 

data transmission 

EOC mgr '- data, 

EDC management 

GOP monitors 


• 

Use: 

GOP monitors 

CRP monitors 

EOC management 

data transmission 

Senate, Governor, House Committees 

EDC leadershlp 




Similar monit9ring;P­

f:iepubHcan
.\jational
Committee. 

October 18, 1972 

MEMORANDUM TO: STAN ANDERSON 

'" 


FROM: ~.ED DeBOLT 

RE: ~;, "ELECTION NIGHT lNFORMATION GATHERlNG 
'..."" ',. 

, This memo contains preliminary proposals 
dealing with the essential systems required to acquire and dissemtnate election 
data from all known sources so that the President will be provided with the most 
current election results available given certain reasonable cost parameters. 

Below are listed the various components of 
such a system. (see Attachn'ient I) The amount of detail given to discussion of 
each of these components varies with our level of proposed direct participation. 
It should be recognized at the outset that the President will have numerous othe'r 
sources of information which need not be identified but will supplement the 
essential infor tion components outlined here. Obviously, Election Data 
Control f hich have primary 7ponsibility will be presented in greatest 

~tail.,~ ../,,.,,, .../ / . / 
~~"u~~ tji' COMPONENT I - Television, Ra'CUo and WIre ~J 
~ . monitoring should take place' within the White House so that there '.P". 

~:J be no, delay in transmitting this information to the President. Utilizing a ~ 
'.;J omplex computer system based on past voting data, surveys, Election Day rl./ 

polling and a nationwide reporting network, the media will provide rapid pro- U2-' 
jections and trend information unavailable from other sources. 
will be done by Election Data Control for posting in the public celebration area 
at the Shoreham. 

C:;OMPONENT II - Selected opinion and political 
leaders and media contacts - these sources would be likely to respond only to 
White HOllS' should be systematically communicated with as 
proposed b r. Finch and Mr. Klein Their experience and Hfeel II for a state or 
community . uation wi provide information not available from other sources. 
Prior to ection Day, we will submit a prop sed list of contacts for their use 

ementingtheir s s em·O~ ~ - ~ s.4 
:::::-- ....,.. l~ ;:::a::::: ~ 

J? 
« CJ. ....;11 , --:­

,~ ... L., ~ Of/':i!l-
Dwight D. Eisenhower Republican Center: 3tO First Street Southea1r,Wa'Shington, D.C. 20003. (202) 484-6500, 
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I~ 
COMPONENT III - Survey Research - it is 

proposed that an extensive analysis of all of the most recent polling information . 
'Q..e made by Boh Teeter during the three days prjor to Election Day for use 
by the White Ho . in com arative evaluations of the election data being 
received 9ll election night. ~mphasis urmg s analysis shoul e p aced o~ 
count information hi hli h . . . blue collar swin vote e ~ 

.ereas ·t·4?_S6" i~? B~~I 	 . 
-~ .-.~ 	 . 
...- 7..(, COMPONENT IV - Election Data Control ­

In order to complement the election information being received by the White 
House on the one hand from key opinion and political leaders based on their 
~nce and on the other hand the specifIC state-by-state PresIdentIal 
projections from the nets and continuous race information from the wire 
services, via their extensive. and, I might add, expensive data collections . . 
system throughout the country, I propose that the Republican Committees ~J'i31 ~ 
the Committee for the Re -election of the President ~stablish this system for 
feeding specific information on Presidential, Senate, Gubernatorial and 
Congressional races to the White House as follow .' . . ~ . ,~, e. 	 . 

A) PRESIDENTIAL DATA - the Com t> IJ J 
President (Ed Failor and Manion Millike ) would e r '{rrl~

.,I(} obtaining timely Presidential e ection results from·the 300 ma'o '? TV", 
~~ counties in the coun ry w IC com rIse r er resident's 
'~;;p 1 68 vote. I Izmg . e wats system, now in use for canvass and 

<1" .~-.,.7 turnout control, these counties would'be required to repo·rt on a regular 

t 
~ / i!"...-w and timely basis the results of the Pr.esidential race. .!p- addition. 50 

Vt f)j)/" key counties (a list of those proposed cmmties to be submitted by 


,October 24) would be contacted by CRP Washington monitprs for 

&:gecific election mformahon. Precinct information for a number of 

carefully selected bellweather, .blue collar, ethnic, youth, etc. areas 

V would also be collected. .This would require approximately 10 to 15 
II\mx~ monitors to make calls on election night for this particular phase of 
~Jf)~ the system. Nixon headquarters in the remaining counties in the country
W would be asked in advance to provide contact information for election 
/' 	 night in the event that any specific request for information in these 


counties is received by Election Data Control. An additional respon­

s nit to be assigned to the CRP portion will be to monitor the three 


~ twor s an WIre serVIces 0 a runnin state total posted on their
l0/t-/ arge ISP ay oards'in the ablic celebration area of .the ore am 

( ~~ ~-7 . 

y1f11Jd ~~ 
.----"" 	 .. 
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~:A:~R' CONGRESSIONAL DAT"A - providing up-to-date\l' ~d timely information on a state and district basis will be the respon­
sibility of the Republican Committees (RNC, Senate Campaign Committee,

" Governors Association, Congressional Campaign Committee). A com-II 

~t 
~/J 
W 

V to insure a constant flow of timely information on these races with 
emphasis on the key Senate, Gubernatorial and 50 target Congressional 
races. (a specific listing of these races will be submitted by October 24 
for discussion and approval) ~ 

~~~. -q~ 
7'1 VJMc>-~voter turnout projection report \\-ill be issued based on data from , 
~p,)~ re-selected k counti s around the country with emphasis on trends ~ 
-'~-~f_ in blue collar, ethniC, youth and swing precinc s. ~ 
~ " ~TD~j! .{b~"" 

. The Election Data Control system will be ~ 
manned by 25 experienced" pOlitical/research staffers who will monitor the 
Senate, Gubernatorial and key Congressional races in the states and assist in 
analyzing Presidential returns. These specially trained monitors will spend 
considerable weekend and evening time during the two weeks prior to Election 
Day establishing an extensive list of contacts within each state to insure the 
accurate and timely gathering of election information on election night. .l!1 ~ ,J~ 
addition these,staffers will ha~e ava,ilable and will be fam.iliar with detail.ed ~~ 
ten year vote hIstory, census Includm fourth count , varlOUS demographIc, . ­
swing vote and bedrock data. Their experience and intensive training prior ~" " 
to election night will allow them to make the necessary political interpretations 
of the data as it is received so as to insure that the information transmitted 
from Election Data Control will adequately complement the other iruormation 

.. flowing into the White House. 

~ During our initial planning meeting, there was 
~eral consensus not to attempt to design systems to compete with the 
election result gathering and projection capabilities of the nets. These resources 
of all the various grou s involved in election ni ht activities can better be utilized 
prior to Election Day to insure that there is a substantial voter turnou e or 
launched on November '1. In addition, the funds necessary to match the. nets 
expertise in this area and the lead time required to establish a similar system 
make such an effort impractical, if net impossible. However, Election Data 
Control, as proposed, can provide the following'information to augment the 
other election night information source.s: 

http:detail.ed
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4,	Presidential election totals from selected significant kerl 1~ 
counties not ~ikely to be reported individually by the ne~ (~J.f.s) ",SU 

/a). Presidential election results from weather vane and selected1,~ ... J" 
ethnic, youth, blue collar, urban, etc., precincts. (CRP) d 

~'~ular state-by-state reports on current totals .for~nat;;7
y9f ~:~ Governor races. (GOP) 	 oA, ;:J 

~~egUlar reports on district totals for 50 selected target Congressional 
.districts. (GOP)]~~ . 

v1i:l' Special area analys.es w.hich may include state offices, .. mayor;\~~ 
races and state leglslatIve reports not aVallable on natIonal ne,!.:.J 
work reports. (GOP) 

Election Data Control will also allow the 

White House to specifically request inform,ation such as: 


A) Individual and specific county information on demographics, '68 
~" ~re.sidential totals, results of last Senate or Governors races, etc. 

~~) Presidential county totals for anyone of the 301 key countiesI 
~ selected for monitoring by CRP. " .---J 

C) 	 Specific contact for results of any of the minor counties havingl 
CRP headquarters. " :.J 

P) 	 Current individual state totals on request for Senate, Governor and 
selected House races. 

This and simjJar information will be collected, 

analyzed and disseminated to the White House via a computer terminal backed 

up with telecopier capability. This unique approach should be p"ossible within 

our given financial restraints. An e)"lJerienced terminal operator will be assigned 

to see that there is no interruptiop to the scheduled information flow and a back-up 

erminal will be provided for Mr. Klein and Mr. Finch. I also propose that the]e 


be an open telephone line between the director of Election Data Control and the 

information receiving point in the White House so as to facilitate any specific 

requests not contained in current terminal.print.,.outs. 


--~-

.. 

http:analys.es
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To aid White House decision -makers in 
analyzing election returns received from all sources., I will provide, well 
in advance of Election Day, the following county-by-county data: 

A) First and fourth count census data, including housing, 
education, voting age, etc" 

B) Presidential, Senate, Gubernatorial election data 

C) BedrocK reports 

D) Swing vote • reports 

E) Nixon '68 contribution reports 

Preliminary requir"ements for space and,./'I 
communications equipment are contained in Attachment II. Approximately 
50 YVP -types will be required for assignment to Election Data Control to 
serve as messengers and runners. 

ED:jg 
Attachments I, II 

... . ." . 
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Attachment I 

ELECTION NIGHT INFORMATION 

WHITE 

HOUSE 


I 

I' 

I
• 

SURVEY· 
AND WIRE SERVICE 

NETWORK ELECTION KEY OPINION, 
DATA POLITICAL, MEDIA RESEARCH 

MONITORS (Teeter) 
(White House) 

CONTROL CO,NTACTS 
(Shoreham) (Klein, Finch) 

I 

CRP MONITORS 

(County Presidential 
Results) 

GOP SENATE 
CAMPAIGN COMM. 

REPUBLICAN 
GOVERNORS ASSN. 

GOP CONGRESSIONAL 
CAMPAIGN COMM. 

RNC MONITORS 
(Senate, Governor 
and U. S. House) 

.. 




-
Attachment II 

PRELIMINARY 

COMMUNICATIONS AND SPACE 


REQUIREMENTS 


, 

Cm!}IUNICATIONS: 

Equipment Use:.. 

. 2 telecopiers (SH-White H) backup data transmission 
15 single lines (SH) CRP monitors augment 800 Wats 


2 single lines (White H) data transmission 

4 single lines (SH) data transmission 

2 open lines to White ·House (SH) EDC mgr- data 


10 line rotary (SD) EDe management 

25-2 line rotary (SH) GOP monitors 


. SPACE: • 

Room Use: 

large meeting. (75-100) . GOP monitors 

" II (50- 75) CRP monitors 


small office (15) EDC management 

II II (20) data transmission 

3 small offices (5-10) Senate, Governor, House Committees 
1 suite . EDC leadership 

.. 
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October 26, 1972 

MEHORAtIDUM FOR THE HONORABLE CLARK HacGREGOR 

FROH: . STANTON D. ANDERSON 

SUBJECT: Election Night Program 

This memorandum outlines our pJans for the progranwatic seg­
ment of election night activities. The program segment is 
designed to begin at 6:00 p.m. e,lection night and continue 
through the anticipated appearance of the President at the 
Shoreham. This memorandum is one of four outlining the 
oth~r aspects of election day and evening. You have already 
received a memorandum dated October 20 entitled "Election 
Day and Evening Ac tivi ties) II outlining hotel arrangements 
and other logistic details, a memorandur:1 dated October 23 
entitled IIR~trieval of Election Results,",out1ining the 
process we propose to follow in gathering elecUon results 
for the President and for you, and a third memorandum no," 
being ,·rritten, entitled "Influencing the Vote," '"hich deals 
with the activity occurring on election day and the use of 
surrogates and other Administration spokesmen during the 
early evening hours. 

PurEose and Tone of Election Evening • 
The primary purpose of our election night activity is to 
provide a suitable setting for the anticipated appearance of 
the President. An auxiliary purpose is to provide for the 
invited guests at the. Hotel an opportunity to view election 
results and to participate personally in the President's 
first public appearance after his re-election. 

The tone of the evening is designed to start off with upbeat 
entertainment aimed pri1'.1arily at the Young Voters who Hill 
be present, and gradually throughout'the evening the enter­
taimnent will become more Presidential in tone, culminating, 
of course, in the President's anticipated arrival. 

I propose that, as Campaign DirectQr~ you be the Naster of 
Ceremonies throughout the evening. You \.Jould introduce the 
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evening and explain 'it's purpose, then act as interpreter, 
analyst and announcer of major political ievelopments 
throughout the evening. You would also be Master of Cere­
monies during the Presidential program segment discussed in 
detail below. 

Mike Viner of MG}! Records has agreed to produce the enter­

tainment portion of-election night. The entire entertainment 

segment will play a secondary role to the other activities 

that evening. However, I feel that a certain amount -of 

entertainment is important in that it can help create enthu­

siasm and excitement as the evening progresses. 


I think i.t would be appropriate to have Mike Curb, President 
- of--MGM Records,. be the Haster Ceremonies for the enter­
tainment segment. As you know, his group recorded the Nixon 
Rally Song and he has contributed a great deal of tine and 
effort in helping with our Celebrities program .. 
He anticipate starting the entertainment at 6:00 p.m. Most 

of the guests at this time will be YVpts and junior staff 

people from the Committee, the White House and the RNC who 

will not have election night duties. Actordingly, for this 

first segment ",e have scheduled a rock and roil group to 

entertain from 6:00 to 6:30. (See Tab A for a proposed time 

schedule for the entire evening.) 


• 

The second entertainment ,,7111 run from 7: 15 to 7: 30. 

We have scheduled Solomen Burke, a black rhythm and blues 

singer, for this segment. The third segment \<lil1 run from 
8:30 to 8:45 and feature the Nashville Brass, an upbeat instru­

- mental group. The fourth segment ,,;rill run from 9:30 to 9:45, 
anp feature Pete Fo~ntain and his group. 

He have also made arranger::ents for 'Don Costa, Frank Sinatrals 
band leader Rnd arranger. to form an orchestra for election 
evening. The Cos ta segn~ent is plBnned for immediately before 
the anticipated Presider:tial program segment. This orchestra 
would also play "Ruffles and Flourishes" and "Hail to the 
Chief!! at the President's arrival. The orchestra ,,,ould also 
play appropriate music during the applause period for the­
President as he enters and departs. 
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vIe recognize that all of the entertainment segments must nec­
essarily be. tentative since the evening's timing is dependent 
upon election results and on the anticipated arrival of the 
President.. All of the entertainers have been informed of the 
need for flexibility and they also realize that their presen­
tations may be interrupted if important events develop. 

Election Results Segment 

The primary purpose of our retrj,eval of.elec tion results is 
to provide the President and you '~vit::h additional information 
and analysis to supplement network election results coverage. 
However, keeping the guests in the ballroom apprised of up­
to-d~te election results is a secondary purpose. 

. . 

As you knm(T, ~ve plan to locate a 9' by 12' Eidaphor Screen 
behind the speakers' podium. On this screen VIe will have 
the capability to carry live coverage of the three net'i-vorks 
plus the ability to print any election infor~ation we develop. 
In other words, \ve can shotv the best parts of election cover­
age from all three nca.;orks plus any information or analysis 
we feel is important. 

We. anticipate shmving election results 'on the Eidaphor screen 
during the following periods: 6:30 to 7:15, 7:30 to 8:30, 
8:l!5 to 9:30, and 9:45 to 10:45. He also anticipate breaking 
into the entertainment segmen~s to report any significant 
developments that occur. During these election results seg­
ments both the Eidaphor video and audio capabilities will be 
operating. During the entertainment segments the video por­
tion of the Eidaphor will contiI).ue to operate, keeping the 
guests informed at all times. 

As indicated earlier in the entertainment discussion, the 
time schedule for vic,;ing election results must be flexible, 
and will be subject to change if McGovern concedes earlier 
than expected or if the anticipated appearance of the Pres­
ident is changed. 

Presidential Program Seement 

This is the single most important aspect of election night. 
The proposals contained herein are necessarily tentative, 

http:contiI).ue
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but I believe they serve as a starting poi~t for further 
development. I suggest that the McGovern concession state­
ment serve as the beginning point of the Presidential program 
segment. It is difficult to estimate exactly when McGovern 
will concede. Bob Teeter and I have been informed that the 
networks will not project a winner in a state until the polls 
in 'that state have closed. Based upon the poll closing times 
in each state, \<7e estinate that the President '!,>1i1l be pro­
jected the winner in states totalling 303 electoral votes by 
8:30 p.m. Hovlever, these are only net,wrk projections and 'Vle 
feel that McGovern v1ill ..not concede until the early network 
projections are received from California. '1;his ,,,ould be 
bet\",een 11:00 and 11:30 p.m. Eastern Standard Time. 

After introductory remarks, you would introduce and recognize 
the individual-members of the Committee for the Re~election 
of the President (Mr. Dale, Ed Nixon, Etc.). Next you would 
introduce Ton Evans and Anne Armstrong, Co-Chainnen of the 
m;c. The RNC involvement is important to show the spirit of 
cooperation vchich has existed throughout the' campaign. Evans 
could then introduce Senator Dole for a few brief cow~ents. 

Next you would introduce the Vice President and members of 
the Vice President's family. The Vice President would then 
give his remarks. 

This segment "lOuld take approximately 20 minutes, time 
enough for the President and the First Family to motoor from 
the 'hThite House to the Shoreham. 

After the Vice President had finished his remarks, you \vou1d 
return to the podium and introduce the President and the 
First Family. There will be a great deal of enthusiasm gen­
erated for this segv.ent, and I 'vould anticipate a prolonged 
period of applause before tile President begins his remarks. 
The details concerning who should be on the podium during the 
Presidential renarks will have to be determined by the White 
House at a later date. The podium was constructed to be 
large enough to comfortably hold the President and the First 
Family, Mrs. Mamie Eisenhower, the Vice President and Hrs. 
Agne,,'. and members of the Vice President I s family. 
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Conclusion 

This memo goes into some detail, but I feel that is is impor­
tant for you to focus on these details since they mean so 
much to the tone and character of the evening. Since time is 
now of the essence, your cOD~ents ori or approval of this pro­
posal as quickly as possible is requested. 

___Approve Disapprove Discuss 

• 
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6:00 - 6: 30 

6:30 - 7 :15 

7: 15 - 7: 30 

7:30 - 8: 30 

, 8: 30 - 8: 45 

8 : 45 - 9: 30 

9:30 - 9:45 

9 : 45 10 :45 

10 :45 11:05 
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Election Results 

SoloLlen Burke 

Election Re sul ts 

Nashville Br ass 

El ec tion Resu l ts 

Pe te Fountain 

El ec tion Results 

Presidential Program Segmen t 

Clark HacGregor P,cmark s 

Cl ark NacGregor I nt roduces 
the COT:unittee for the Re ­
El ection of t he Bres ident 

- Clar k MacGr egor I ntroduces 
Anne Armstrong and Tom 
Evans 

Tom Evans Intr oduc es 
Senat or Bob Dole 

Clark MacGregoi Introduces 
Vic e President and Mrs. 
Agne,·, and Family 

Cl a r k MacGr egor Introduces 
Pr esiden t and Fi rst Fami l y 



MEMORANDUM H. R. 

FROM : BRUCE KEHRLI 

SUBJECT : Ele~tion Night Plan 

• 

• 
Attached at Tab A is the general plan for Election night 
activities at the Shoreham. This does not include the . " ,speclflcs of lnfluenclng the vote and of information re­
trieval at the White House. The information plan is in­
cluded at Tab B and the vote influence Dlan is due by close 
of business, Wednesday 

The reason that these are being forwarded now (without the 
PR/voting influence plan) is that we 'IQuld like to get some 
feedback on the ty~e of informatiQn that yo u a nd the Presi­
dent will need . 

You should review both p lans and particularly note any chanS8s, 
additlons or deletions on the lnformatlon p lan . 

In addition to the resources of the Re -·election Corrmittee and 
the RNC , the followin0 I.dll be set up in the (:.Jest "Jing. 

1 . Monitorino of all three networks- the Washington 
and "A" wires of UPI and AP and the Election night 
wire that prints out detalled results by state for 
Presidential, House and Senate races every 45 
minutes starting at approxima tely 7 : 00 p. m. 

2. A system of receiving information on standard 
forms similar to the system we have a fter speeches 
will be set up in Timmons' office and the Roosevelt 
Room . According to Chapin, the President will be 
in th e Residence; if plans change the ..£olloui Rg 
apparatus will be shifted downstairs or to the 
EOB so a7 to disturb him if he's in his office. • 

A4)U~- \;I~~F ~ 
ffi...~. r4~t..u~"""" 
-MJ''rn/ 
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3 . Access to the West ~lng will be limited to 
those working on the follow-up system and p eop le 
with offices here . 

4, Bob Teeter will be located in the West Wing 
to analyze the data camino in. 

5 . Teeter will have informatlon on when the nets 
will release their information. They may attemp t 
to hold it for awhile trying not to influence the 
vote, and if so, we'll try to p ut someone 'inside!. 
to fon',Tard information as it comes in. Also, we 
are trying to get information on when the nets 
will project a winner. 

6 . We expect quite a few congratulatory nhone 
c.all s and we p ropose to set up a system to have 
the followin g p eop le take the calls for VIPs and 
close friends: 

Butterfield ._- Cabinet, Admlnistration 

Timmons -- Senate and Congre ss 

Dent . - Governors, 

Colson -- Labor, Busines s 

Klein7-Editorsr Publishers 

Rose Woods -- Close ~~ 

...-:. i 1i:trllM-e-. -- .' · 
Each of the VIP calls will e noted (on standa rd 
form) along with the message so that a letter 
be sent thanking them for the calls 

If y ou aupr~raft w, ll be submitted. 

APPROVE DISAPPROVE 

7 . Should we "gin up' congratulatory calls from the 
Cabinet and friends for the President to take himself? 

YES 
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8 . Strachan, Colson, and Teeter can get comments 
from pollsters -- Gallup, Harris, Benham . 

9 . If it looks like a landslide, we should have 
Colson p rogram prominent people to release statistics 
about th~~rwhelminq mandate for the President. 

YES NOr:l 
L-~ 

10 . Suggest we skip the news summary on the day after~~~ 

the Election. Give Mort Allin one night off to help 

out with the follow·-uD 0 Have Mort put t.ogether a ~ 

summary of the Wednesday morning papers during the",.'" 

day on November 8th. ~ 


1.1. will the President want to send out telegrams to 

Republlcan winners and losers in House; Senate and 

Governor races? If so, suggest we not send out until J?~ 

all results can be checked and verifie d which may takeV" 

a couple of days. 


The specific Senate and House races to be monitored, 
specific counties and precincts to be watched, and 
sample forms will be forwarded close of business, 
Monday, October 30, if we're on the r i ght track . 





A 
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October 20, 1972 

HE~ORANDUH FOR: 	 CLARK HacGREGOR 

FROM: 	 STAN ANDERSON 

SUBJECT: 	 Election Day and Evening Activities 

This memorandum sets forth the results of initial planning we have com­
pleted for the activities on election day and evening, and asl~for your 
concurrence. The memo also outlines the type of programmatic activity 
we anticipate and outlines the various logistic and support ~ctivities 
necessary to carry out our plans. 

PURPOSE OF F.LECTTON DAY At'iD 

EVENING ACTIVITIES 


Shoreliam .are 

a) 	 The primc.L"j 

votE: jn all 

in the .,t~ -le-siit . --ioij... 

b) 	 An auxilia~y purpose is to provide a mechanism and forum tb 
collect aud disDlay election .results primarily for use in in­
fluencing the vote in the West and providing the President 
and you wI th up-to-date election results a nd analysis. 

c) 	 A third purpose is to provide a suitable public forum for the 
Presid ent's first public appearance after his reelection. 

In essence there are three separate phases: 1) affecting the vote~ 2) 
collecting the results and 3) providing a su~table settinf for the Presi­
dent. Phases one and two will overlap in the early evening as the polls 
close in the East and the results begin to pour in and while we still at ­
tempt to influence the vote in the West. Later in the evening phases two 
and three may also overlap. 

7 bee: Bruce ~(ehrli 
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OVER-VIEW OF ELECTION DAY ACTIVITIES 

Shoreham. \.Je anticipate making the Shoreham th~ Nixon Headquarters 
Hotel. The Shoreham will serve as the focal point of activities 
throughout the day and evening. The primary emphasis in all ~lanninR 
and preparation \"'ill be the need for an effective "get out the vote" 
effort on el~ction day. This philosophy will permeate everything we 
do in an effort to insure that the staff focuses on the important "get 
out the vote" activities of the last day and not on the celebration 

aspects which may also occur. .~,... C-.-..: 
Approve D~sa~ =~:=...: .._ Dl.~~ 

c,... G ~ ~s..;~... 
Invitations. It is our feeling t election night activity should not 
be a mammoth show but rather an pportunity for those people here in 
Washington· who have worked long and hard on the campaign to get together 
to vi~w election returns and to hopefully have a person~l opportunity to 
see the President in his first personal appearance after his reelection. 
In this regard I recommend invitations to the following groups in the 
nuober indicated. 

CREP Staff - Approximately 700 (including spouses). This number 
includes all campaign staff except those field people having 
electionz ay re nsibilities who vl:l11 remain in the field. 

Approve Disapprove Discuss 

<: 
CREP Volunteers - 500 (including spouses). We anticipate selecting 
the 250 volu:t~s who have worked the hardest in the past 18 months. 

Approve ~ Disapprove Discuss 

<::. 
White House Staff - Approximately 1,200 (including spouses). This 
number would include all Imite House staff including administrative 
people who h~rked long and hard in the campaign. 

Approve Disapprove· Discuss 

"C. ... W,il ~~.,.e 

"Rose Hary Hoods List" - Approximately 200 (including spouses). This 
list includes family members and close friends of the President who 
are normally invited to ·this type of event. 

Approve Disapprove Discuss 
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Republican National Co~~ittee - Approximately 400 (including 

spouses). We feel it i~ important that the RNC participate 


': fully in election day activities to further exemplify the close 
working relationship between our two organizations . 

.APpr~ve --II-:-C/ ' DiscussDisapprove 

CREP Finance Committee - Approximately 450 (including spouses). 
This .is the maximum number that Mr. Stans antici!?ates attending. 

Disapprove DiscussApprove 

Surrosates - Approximately 30 (including spouses). Surrogates 

normally based in Fashington \-1ill be invited, those who are 

Governors, Senators and Congressmen will be encouraged to stay 

in their state. 


Disapprove DiscussApprove 

Administration Appointees - Approximately 500 (including spouses). 

This list includes all the Agency Heads, Under Secretaries, and 

Assistant Secretaries. 


Approve ~ Disapprove DiscussLV (J --- ­

Democrats for Nixon - Approximately 100 (including spouses). This 

list Wil~SUPpl~~;r. O~m';llY~~:' .;'~~.J~_l be 


Approve ___,",'Y51sappro e . . 7V~~~--'____ 

c . 

Young Voters for the Pr~sident - Approximately 500 (including spouses­

no dates). This number \.,,-ill liven-up the evening and provide an OP­


portunity for these young workers to be fnvolved in an exiting event. 


Approve Disapprove . Discussk 
'-- ­

vice President - Approximately 200 (including spouses). We are ad­

vised that this is the approximate number of invitations that will be 

required by the Vice President's office. 


Approve ~~ Disapprove Discuss 



------
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Niscellaneous - Approximately 500 (including spouses). This 
grou~ includes friends of senior CREP and Hhite House staff 
and others who do not fit in any other category. 

Approve ~ Di"sapprove Discuss'P- U --­
D.C. Committee - I recommend that we ask the D.C. ReDublican 
Committee and the D.C. Re-election Committee to sponsor another 
election night event at a different hotel in Washington. There 
are several reasons for this recommendation. Fi'rst, if we in­
vite both of these Committees to participate in our activities 
it would add approximately 2,000 more people to our event which 
would severely over-tax our existing facilities. Secondly, the 
D.C. sponsored affair could be adyertised locally as a public 
event thus directing a major portion of the "walk-in traffic" 
awaY'from the Shoreham. We anticipate that this "walk-in traffic" 
could be substantial. We plan to provide the D.C. event with 
various speakers throughout the evening. 

Approve 4 0 Disapprove Discuss 

Security. Some form of security must be undertaken at the Shoreham in 
order to provide proper protection for the President and in orde"r to 
insure that "walk-in traffic" 1vill not ovenJhelm those guests we have 
invited". The security will be "soft" "and will not be readily ap!>arent. 
There will be no uniformed security people in evidence. All security 
will be handled by Steve King's current staff and by volunteers from 
YVP. 

It will be necessary for us to have some sort of security identification. 
He recommend a security pin Hhich will also serve as a momento of the 
evening. 

Approve Disapprove Discuss 

Overall Budg e t. Attached at Tab A is the overall budget which \Vas pre­
sented to the Bud~et Committee last Monday, October 16," 1972. I recom­
ment that you approve thi s proposed budge~. 

Approve _______ Disapprove ________ Discuss 



Influencin All on election ~ at the Shoreham 
will be aime at influencing voters to come out a~d vote for the 
President. The development of a detailed program will be undertaken 
by Ed Failor. A schedule will be devised which will provide for you, 
and some of our major surrogates, a forum to hold press conferences and 

briefinEs for ,the Dress assembled at the Shoreham. ~'~ixed into these 

formal briefings will be press coverage of the President voting in 

California and you voting in D.C. We will- provide special spot-masters, 

featuring various Administration spokesmen, aimed at key western states. 

We will be forwarding to you shortly a detailed program to influence the 

vote. 


Collection of Election Results. We have concluded that it is unrealistic 

to try and compete with the networks on the collection and projection of 

election results in the Presidential race. They have invested nearly two 

million dollars in their combined retrieval system and have developed a 

very sophisticated computer system to instantly analyze the results as 

they are received. We are informed that the networks will telecast re­

sults as they are received. 


We do plan hmvever 'to develop a collection system ~hich will amplify upon 
the materiel collected by the networks. There are basically three tyves 

, of data which in our view would be useful to the President and to you 
during the day and early evening hours: 

1) 	 Periodic information on voter turnout with 

on voter turnout in similar areas in prior 

elections. 


2) 	 Voting data from special target precincts in blue 

black and Catholic areas selected by ,Bob Teeter. 


3) 	 Collection of reports from political overatives across 

country who will analyze early results in their areas. 


We also pJ',an to lease a UPI'election night wire which, beginning at 7:00 
p.m. will print out the complete vote count from each state f6r Presidential, 
Senate and House races. The cost for this service is $300. I have asked Ed 
DeBolt of the RNC to pull together a detailed plan for the election night col­
lection operation. Ed ~vill combine the resources of our Committee, the Hhite 
House, the RNC and the Senate and House Campaign Committees in this project. 
This plan will be forwarded to you shortly. 
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Election Night EntertainI'lent. We feel that the entertainment aspects 
of election nigh,t should be simple al1d flexible enough to adapt to 
the coverage of election results. I have asked Mike Viner~ producer 
of the Hiami Beach !·Iarine Stadium progra:m~ to produce our election 
night program. Hike has agreed to undertake this responsibility for 
no cost. He is in a position to arrange for entertainers who will 
blend easily into the evenings activities. The entertainment will be 
in individual modules interspersed around election results which will 
be shown on the eidaphor screen behind the podium. 

HOTEL LAYOUT AND LOGISTICS 

Hotel Selection and Proposal. As previously discussed, the Shoreham 
Hotel has been selected as the most appropriate facility in which to hold 
the Committee's election night activity. All neces~ary press faciliti~s 
for excellent nationwide media coverage throughout the evening can easily 
be accommodated in the Ballroom and still leave sufficient space for our 
invit~d gaests. All meeting rooms in the hotel are being provided at 
no cost to the Committee. See Tab B for a proposed layout of the ground 
floor rooms in the hotel. 

Sleeping Rooms. lve have reserved 400 sleeping rooms in the hotel. lITe 
have also reserved 40 suites. All Finance Committee invitees will pay 
for their o'Vrt rooms or suites. Some senior staff at the l,1}lite House and 
here at the Committee will require eithe~ ·sleeping rooms or suites which 
should be paid for by the Committee. We will determine these needs on an 
individual basis in the next week. 

Regencx Ballroom Laxout. Attached at Tab ,C is a proposed layout of the 
Regency Ballroom. This layout is geared to the anticipated desires and 
needs of the netivorks. He are working closely with the netHorks to 
maximize media coverage. A detailed layout 9f the Ballroom will be for­
warded to you as soon as negotiations for final placement of the network 
facilities are completed. 

lYe 'tv1l1 be required to install an audio system in the Ballroom to insure 
proper natiom-lide net~-lork coverage. t'le will 'also install an audio con­
trolpanel with appropriate micr.ophone inputs and speakers ""ith the 
ability to feed the PA system to the Empire Room where the working press 
will be located. 

We also plan an eidaphor screen behind the podium. The screen \vi11 serve 
as an electronic "tote board" throughout the evening. We will have the 
capability to show the various network programing on the screen or show 
independent results that we colle~t. 
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Cash bars are to be set up in the Ambassador Room, ,,,hich is immedia tely 
across the hall 'from the Regency Ballroom. ?;o food will be provided. 
The Committee tiill not bear any costs associated with these bars. Soft 
drinks will be provided at no cost. . 

Transportation. l.Je plan to have a shuttle ~us system 'with two 51 1)as­
senger bu~ses operating from 5:00 p.m. until the evenings activities 
have concluded. The busses ,,,ill. run a cOl).tinuous loop bet\veen the Hhite 
House, 1101 and the Shoreham. Pick-up and dispatch will occur every 15 
minutes ·at each 10cation~ . 

Telephones. We plan to utilize the existing 90 unused three-digit branch 
lines at 1730 and extend the 1130 telephone' system to the Shoreham. With 
the addition of some seven-digit telephone numbers this will keep the 
telephone ~xpenses at a minimum level. This procedure will allow users 
access to the WATS system at 1130 and 1701. A telephone directory will 
also be developed. 

Food' and 'Beverages. He 'have found it necessary to divide the invited 
guests into three separate categories, each receiving a varied degree of 
hospitality because of the wide range in the types of person invited to 
the election night activities. The first group is the Finance people 
who will be invited directly by Hr. Stans. In aacordance with prior 
custom the Finance people require a separate area and top quality food 
and beverages for their invitees. 

The second group are the VIP's who don't fit into the Finance area. This 
group is compos~d of senior White House, CREP and Administration officials 
and friends of the President and ofher high officials. We plan to have' 
a separate area for the VIP's and provide them with good quality food and 
beverages. 

. . 
The third group is the remainder of the invited guests. This group will 
be gathered in the main Ballroom and they will have cash bar facilities in 
the Ambassador Room adjacent to the main Ballroom. 

Conclusion. In 1968 the election night act~vities cost approximately 
$300,000 and planning for the event began in early September with ful1­
time con~itment of time on the 'part of several staff people. We started 
late on this project but I'm confident with the group now working on the 
event that it will be a success. 
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PRELIiHKARY BUDGET 

ELECTION DAY AKD EVENING 1972 

Decorations and Supplies 
• 

- Main bal1roo~ -­ decorations 
- VIP and Finance Committee 

rooms -­ decorations 
Office supplies 
Campaign supplies for crowd in 

main ballroom 
Invitations and printing 

$ 2,BOO 

BOO 
950 

1,500. 
500 $.'6,550 

Hotel 

- Hotel labor -­ premium overtime 
for .room set-up 

- Sieeping rooms and suites 
1,950 
3,750 5,700 

Program 

-' TV set rentals 
Audio systems --'~ain ball room 

and press roon. Required for 
potential Presidential visit 

Eidaphor -­ projector, screen 
~nd installation -­ to be 
used for projection of elec­
tion statistics and for view­
ing live nel-vlOrk coverage 

Staging and platform for nain 
ballroom 

~ Election data collection 
Program -­ unio::l musicicns and 

entertainers, transportation, 
and rooms if requirgd 

1,~00 

8,500 

lO,500 

1,800 
4,100 

• 

34,700 

Security 

- Pins -­ already ordered and 
necessary for crowd control 
with a possible Presidential 
visit; will also serve as a 
momento of tl1c evelling. 

Security service 
- Equipment rental 

6,600 
1,000 
1,900 9,500 



Food and Eevcrn~e 
.~~~;;;";;;"~=-:";'.,--

- Food 

Finance room $ 9,000 

VIr roor.:s .06,600 

Press 4,400 

Staff Lunch 1,220 

Staff Dinner 3,300 $24,520 


- Beverase 

Finance room .. 2,777 

VIP roons 3,333 

Press 2,400 

Suites 1,300 

Coffee (50 gallons) 500 10,310 


- Gratuities 500 

Note: All roons where crowd 35,330 ".•,'activity will qccur are being 

provided on a conplinentary 

basis. This includes the 

main ballroo-:n, the Finance 

Corn::d t tea nnd VIP roor.:s, plus " 


miscellaneous,office space. 


Tran,~1rort? tion 

:- This includes shuttle busses 
and cars Hhtch ,·,i11 operate 
bet\,'een l701/Uh~:te House and 
The Shoreham. : 750: 

Telcpror:es 

~ This'will be an extension of .... 
the 1730 system, which \.:ill 
giye access to HAT I s lines., 
cAieting COl:'.::littee nur.'.bers, 
ar.d telephone operatcrs fam­
iliar \-lith eRE!' personnel. 2,200 

Pre.£lS Costs 

- Wire services, printing, Xerox 

machine, etc. :1,400 


Hi.sc(>llancous 2,000 

Total $98~ 
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HOTEL &. MOTOR INN 
Calvert Str.~t and Co.nnl!(ticut Avenue. N.W. 
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1101 q"N~nVANlA AVENUE, N.W•• WASHINGTON, D.C. :20000 ('202) 333.09.0 

October 23, 1972 

CLARK HaCGREGO~ ~ 'L 
FRON: STAN M'DERSON ~~ 
SUBJECT: Retrieval of Election Results 

.. , 
This me~o outlines our proposed plans for the retrieval of election re­
sults on election night. 

I!>'TRODUCTIO:{ 

The retrieval of elect:i.on results is an important as])ect of our election 
day and evening activities. A great deal'of and thought has been 
given to exactly how this retrieval system should work. Hembers of my 
~!orking ComC'nitte.e i,neluding Chapin, :'ioore, SCi'll;, Gooele, FaiJor <'nct TpE'ter 
have decided that 'Ne cacnot an~ should not 'attempt to cOr.1pete ~vfth the TV 
Net\<!Orks on either the eelrIy collection of results or the pr,ojection of 
\-linners in most and ?articularly the Presidential race. The networks 
have invested of dollars i:1to their electio.n night systens and 
there is no ,.;ay ,ie can put together a bett~r system than the ones they have 
developed. 

\~hat 'He can do and to do hm-lever. is to develop a relatively simple 
system to collect certain specified types of results \vhich will help us 
analyze the results cO::l?iled by the net1iOrks. t>;e also plan to develop a 
system to sound out local political experts on their analysis of local re­
sults and then correlate the results into a uniform report for use by you 
and by the \-ihite House. 

FolloHing is a detailed explanation of the various co:"ponents which Hill be 
available on election night. 

Cor.l'Jonent L nob Teet;:;r ,>'ill prepare an by close of bush1f.!ss ~!ondav, 
Hovember 6th. of all last minute polling results uhlch are available to him 

-;-.bcc: Bruce Kehrl i 
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at that ti!:le. ~!any surveys are taken over tr.:e last \"eekend before the 
election and Bob will prepare this analysis to aid in interpreting 
election results as they are received. 

Com'D()l~'l~_l1.. Both the t-Ihite House and Election Data Control at the 
Shorekm will const,'lTItly monitor the TV netvlOrKs and the \.]i1'.e servicE'S. 
The nct\·;orks :.Jill begin their election coverage at 6:30 p.m. a:l.d continue 
throughout the evening. The ,Tjrc' services, be;-;inning 'at 7:00 ,dll have 
special election wires which will print out results by state [or the 
PresidentL'II, Senate and House races. 

We Vlill monitor these election night services at the Shoreham and flash 
up on the Eidaphor Scr0en in the main Ballroo!!! interesting results from 
both the netHorks and the wires as the evening progresses • 

• 	 Component III. We will also establish a system to collect and collate 
the opinions of selected local political leaders. In actuality there 
will be three separate collection systei)1s; one involving White House 
sources, one involving regular GOP sources and one involving Re-election 
Co~uittee sources • 

. White House - Both Herb Klein and Bob Finch have in the past 
made calls to political leaders across the country to receive 
their analysis of local results. These analyses ,'lere then 
passed on to :'!r. ~:ixon. Finch's calls \"ere directed l:~ostly 
to political leaders nnd 1:1ein' s to ncxs?aper publishers ~,'ho 
had reporters out in the ..field collecting results. I am in­
formed that this system was effective and should be continued. 
Both Klein and Finch will be located in, the H'hite House and 
the'ir inputs tvill be coordinated by Bruce Kehrli. 

.GOP - He ~"ill ask TOI:! Evans to develop a l~st of Republican 
Chairmen and other Republican leaders across the country. 
Evans and his staff \vill constantly monitor these sources 
throughout the evening. These calls will b~ made from the 
Shoreham and the results channelled throu~h Ed DeBolt, our 
Election Data Control Clw1.rman, to you and to Kehrli at the 
Hhite House for further distribution. 

Jerry Jones \]i1l coordinate a series 
COr.1::li t tee off icinls across tile country. 

These calls \.'ill [11so be t:,acie frol:! the Shorchan and the results
,,,i 11 also be c:-tannelled to you and to the '·!bite HousE'. 

Each r.roup \vill knmv the 10c[1l sources being' called by the other groups so 
there \dll be no ovct'lap. Both DeBolt and Ketlrli "'ill Uf.e standard forms 
to insure that inforEl;}tion 'coming to you and to the White lionse ~Jill be 
uniforn in nature to aid in quid: analysis. 
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Co~~onent IV. We also plan to have Election Data Control collect results 
on the Presidential race in approx'Ltlately 40-45 key counties. t\'e feel this 
separate system is necessary because the net',lorks do not a1\.'a"5 carry county 
results frem key counties such as ::;:lusau, l{estchester, Philadelphia, Cuyaho,":a, 
Cook, Oran,::e, Los and San Counties. We "rill place a contact in 
the County Clerk's office in each of thes€ counties who Hill !lhone in the re­
suI ts as SOO:1 as they are available. These calls l-1i11 CO:'le into Election 
Data Control at the Shoreham then the results Hill be funnellen to you and to 
the White House. He will install a computer terminal at the Shorehan and at' 
the Hhite House so that infoTnatio:1 can be quickly transferred. He have ob­
t"ained t;!es", computer l:aJ::.l:tinals at no cos.!: and they will transfer information 
from one point to another at a rate of 25 characters per second. 

We also plan to have Bob Teeter and Art Finkelstein identify 30-50 demographi­
cally importar:.t precincts. Fe ,,,ill place a contact in each one of these ore­
cinc ts Hho will phone in the resul ts to the S:1orehan as soon, as they are avail ­.. 
able. 'Ihese precincts ",ill be located in states ,·,here the !JaIls close early, 
Ohio, IllinOiS, and \-Jill be selected to 'give us an early indication on the 
voting behavior of key groups such as youth, ~:orking and college, Je,'Tish, Eth::1ic, 

• 	 and the elderly. These resul ts ,\-lill also be nhoned into the Shoreham and tr.ans­
ferredto you and to the Hhite House. 

Prior to election day we Hill pre!J::.n"! a standard form for each of these pre­
determined counties and nreci:1cts. The form \vill contain in:portant voting 
data including results f~om 1960, 1964 anci'1968. ' 

,He are also coorcanaring closely t-.'ith both the Senatorial anu CongressIonal 
COwi1li t tees the Republican Governor I s Associa tion. Each of these graul's 
will have representatives at the Shoreham and '.1il1 pr~vide us ,-lith informatio::1 
as they receive it. 

Because of our particular interes t in Senate races this year, "we will alsQ 
place a contact in the Cam?aign Headquarters of each of the 'target,5en~te 
races. These contacts ilill contin'Jslly keep Elec"tion Pata C~ntrol apprised 
of devGlopr,:ents in these key races,: 

Co~,.,onent V. !~e also plan to develop voter turnout informat-ion in certain 
key precincts. For the most part these precincts will be the same as those 
Teeter \.;ill select to track Presid,ential voting results. He will develop, to 
the extent possible, 1968 tration figures and voter turnout results at 
specified hours in 1968. We will also develop 1972 registration figures for 
these precincts. A voter turnout report will be made at 1:00 p.m. and again 
at 5:00 p.~. [ST. 

v!e also :mticipate tha t from tirle to time e1 thE'!, ~'ou or the l,'hi te" Honse Hill 
have special requests for particular types of i~formation. We propose to 
handle these requtsts in tHO '<lays: 

~ 	 '.,. 
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1) By having Eleetioa Data Cc~trol manned by a number of 
highly trained peo!~e who idll have available detailed 
voting informatio~ o~ ~ey counties and precincts arQund 
the eou~try.· ~ill receive intensive 

and ~.;eeker.d now and election day. 
These staff 

.. 


2) Insure that all the ~ixon Chairmen in the 300 coun­
ties ~vill be avaih'Dle on a staBdby basis to .:ms1.,rer any 
questions that may arise concerning developments in their 
coun.ty. 

I am confident that we can properly handle all reasonable requests in 
this manner • 

, 

, 
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