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'October 20, 1972 

MD10RANDUM FOR: 	 CLARK MacGREGOR 

FROM: 	 STAN ANDERSON 

SUBJECT: 	 Election Day and Evening Activities 

This memorandum sets forth the results of initial planning we have com­

pleted for the activities on election d:3.y and evening, and asls for your 

concurrence. The memo also outlines the type of programmatic activity 

we anticipa~e and outlines the various logistic and support ~~tivities 


necessary to carry out our plans. 


PURPOSE OF F.LECTION DAY ~~ 
EVENING ACTIVITIES 

The purpose of the proposed election day and evening activities at thed 


Shoreham .are threefold: -:;?;~ c.. ~p.:tP*~ , 

a) 	 The primary purpose of the day and ev~;g ;~ to ~et out the ~ 

vote in all states and to influence the vote for the President 

in the Hest. ~d-"" '~,wW-~ ~Ale-
b) 	 An auxil:i.a:O:j purpose is to provide a mechanism and forum to 

collect and display election ,results primarily for use in in­
fluencing tbe vote in the West aTld providing the President 
and you with up-to-date election results and analysis. 

c) 	 A third purpose is to provide a suitable public forum for the 
President's first public appearance after his reelection. 

In essence there are three separate phases: 1) affectin·g the vote·, 2) 

collecting the results and 3) providing a suitable settine for the Presi­

dent. Phases one and two will overlap in th~ early eveninG as the polls 

close in the East and the results begin to pour in and while we still at ­

tempt to influence the vote in the West. Later in the evening phases two 

and three may also overlap. 


-;, bee: Bruce Kehrl! 
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OVER-VIEW OF ELECTION DAY ACTIVITIES 

Shoreham. We anticipate making the Shoreham th~ Nixon Headquarters 
Hotel. The Shoreham will serve as the focal point of activi~ies 
throughout the day and evening. The primary emphasis in all planning 
and preparation will be the need for an effective "get out the vote" 
effort on election day. This philosophy will permeate everything we 
do in an effort to insure that the staff focuses on the important "get 
out the vote" activities of the last day and not on the celebration 

aspec::p::::h may also occur~i~~~ 

c,... ~~ ~S.;~.~ 
Invitations. It is our feeling at election night activity should not 
be a mammoth show but rather an pportunity for those people here in 
Washingtort who have worked long and hard on the campaign to get together 
to view electio'n returns and to hopefully have a personal opportunity to 
see the President in his first personal appearance after his reelection. 
In this regard I recommend invitations to the following groups in the 
number indicated. ... .' 

CREP Staff - Approximately 700 (inclu~ing spouses). This number 
includes all campaign staff except those field people having 
,electionzare nsibilities who will r~~ain i~ t~e field.y 

Approve Disapprove Discuss . <: ------­
CREP Volunteers - 500 (including spouses). We anticipate selecting 
the 250 V01~S who have worked the hardest in the past 18 months. 

Approve Disapprove Discuss<: -------

Wnite House Staff - Approximately 1,200 (including spouses). This 
number would include all White House. staff including administrative 
people who h~rked long and hard in the campaign. 

Approve Disapprove Discuss 

"C- Wlil k.1'to"e 

"Rose Hary Hoods List" - Approximately 200 (including spouses). This 
list includes family members and close friends of the President who 
are normally invited to' this type ot event. 

Approve _--;,...V-",-_'_ Disapprove _____ Discuss 
I 
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Republican National Committee - Approximately 400 (including 
spouses).' He feel it i~ important that the RNC participate 

-;fully in election day activities to further exemplify the close 
; working relationship between our two organizations. 

-APpr;ve JL Disapprove' . Discuss 
~(/ 

CREP Finance Committee Approximately.450 (including spouses). 

This is the maximum number that Mr. Stans antici~ates attending. 


Approve Disapprove __________ DiscussN: ----- ­

Surrogates - Approximately 30 (including spouses). Surrogates 

normall1 based in l-Tashington will be invited, those who are 

Governors, Senators and Congressmen will be encouraged to stay 

in their state. 

.' 
Disapprove _____ 

Administration Appointees - Approximately 500 
This list includes all the Agency Heads, Under 

Approve 

Assistant Secretaries.; 

;: "~,"'.. 

Disapprove _______Approve 

Discuss 

(including spouses). 
Secretar~es, and 

Discuss 

Democrats for Nixon - Approximately 100 (including spouses). This 
. list will be supplied by, !·Ir. o;tn~IIY',s.Dfice. • ~ .."" ... It ~ 

~r;." "". ..........
~ AI~'YI 
Approve /V IIf'1I 'f(fsappro 
~y 

Young Voters for the President ­

~loLf·;/,..
e '. ~ If>{"scu . ' ----. 

Approximatel~ 500 (including snouses­
no dates). This number \yill liven-up the evening and provide an op­
portunity for these young workers to be jnvolved in an exiting event. 

~pprove . Disapprove . .. Discuss .k 
'---­

vice President - Approximately 200 (including spouses). Ue are ad­
vised that this is the approximate number of invitations that will be 
,required by the Vice President's office. 

Approve --¥--C/ Disapprove Discuss _____ 

..­
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}<fiscellaneous - Approximately 500 (including spouses). This 
group includes friends of senior CREP and lVhite House staff 
and others who do not fit in any other category. 

DiscussAppro~e ~~:,~~approve _____ 

D.C. Committee - 1 recommend that we ask the D.C. Republican 
Committee and the D.C. Re-election Committee to sponsor another 
election night event at a different hotel in Washington. There 
are several reasons for this recommendation. Ffrst, if we in­
vite both of these Committees to participate in our activities 
it would add approximately 2,000 more people to our event which 
would severely over-tax our existing facilities. Secondly, the 
D.C. sponsored affair could be a~vertised locally as a public 
event thus directin~ a major portion of the "walk-in traffic" 
away. from the Sho.reham. We anticipate that this "walk-in traffic" 
could be substantial. We plan to provide the D.C. event with 
various speakers throughout the evening. 

Approve ~-Id;> :Jisapprove Discuss _____-< 

. "'7:'"~:.':Ct .""" """ "" " 
·r::;:' ::;'~:~ ...,/,":-;' 

Security. Some form ofsecufi,ty must be undertaken at" the Shoreham in 
order to provide proper" protection for ;the President and in order to 
insure that "walk-intraffic" \vill not oven7helm those guests we have ' 
invited'. The security will be "sof~". and will not be readily apparent. 
There will be no uniformed se~urity people in evidence. All security 
will be handled by Steve Kingfs current staff and by volunteers from 
YVP. " 

It will be necessary for us to have some sort of security identification. 
tole recommend a security pin which will also serve as. a momento of "the 
evening. 

Approve ~ Disapprove _..:.-____ Discuss 

C 
Overall Budget. Attached at Tab A is the overall budget which was pre­
sented to the Budget Committee last Honday, October 16.,. 1972. I recom­
ment that you approve this proposed budget,. 

Approve ______ Disapprov~ ________ Discuss' 

," 
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Influencin All fes on election day at the Shoreham 
will be aime at i.nfluencing voters to come out a!ld vote fO,r the 
President. The development of a detailed program will be undertaken 
by Ed Failor. A schedule will be devised which will provide for you, 
and some of our major surrogates, a forum to hold press conferences and 

briefings for ,the press assembled at the Shoreham. :t-rixed into these 

formal briefings will be press coverage of the President voting 'in 

Californi~ and you voting in D.C. We will" provide special spot-masters, 

featuring various Administration spokesmen, aimed at key western states. 

We will be forwarding to you shortly a detailed program to influence the 


. vote. 

Collection of Election Results. We have concluded, that it is unrealistic 

to try and compete with the networks on the collection and projection of 

election results in the Presidential race. They have invested nearly two 

million'dollars in their combined retrieval system and have developed a 

very sophiSticated computer system to instantly analyze the results as 

they are received. We are informed that the networks will telecast re­
sults as they are received. . 


We do plan how'ever "to develop a c'ollection system which will amplify upon•the materiel collected by the networks. There are basically three types 

.of data which in our view would be useful to the Presid~nt and to you 

during the ~ay and early evening hours: 


1) 	 Periodic information on voter turnout with 

on voter 'turnout in similar areas in prior 

elections. 


2) 	 Voting data from special 

black and Catholic areas 


areas. 

We also pian to lease a UPI'election night wire which, beginning at 
p.m. will print out the complete vote count from each state for Presidential, 
Senate and House races. The cost for this service is $300. I have asked Ed 
DeBolt of the RNC to pull together a detailed plan for the election night col­
lection operation. Ed '''ill combine the resources of our Committee, the \o]hi te 
House, the RNC and the Senate and House Campaign Committees in this project. 
This plan will be forwarded to you shortly. 

, , 
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Election Night Entertainl"lent. lve feel that the entertainment aspects 
of election nigh~ should be simple and flexible enough to adapt to 
the coverage of election results. I have asked Hike Viner, producer 
of the Miami Beach Marine Stadium program, to pr~duce our election 
night program. lUke has agreed to undertake this responsibility for 
no cost. He is in a position to arrange for entertainers who will 
blend easily into the evenings activities. ~he entertainment will be 
·in individual modules interspersed around election results which t-1ill 
bff ·shoWn on the eidaphor screen behind the podium. 

HOTEL LAYOUT AND LOGISTICS 

Hotel Selection and Proposal. As previously discussed, the Shoreham 
Hotel has been selected as the most appropriate facility in which to hold 

. the'Co~mmittee t s election night activity. All neces~ary press faciliti~s 
for excellent nationwide media coverage throughout the evening can easily 
be accommodated in the Ballroom and still leave sufficient space for our 
invit~d guests. All meeting rooms in the hotel are being provided at 
no cost to the Committee. See Tab B for a proposed layout of the ground 
floor rooms in the hotel. 

Sleeping Rooms. l\le have reserved 400 sleeping rpoms in the hotel. lye 
have also reserved 40 suites. All. Finance Comm~ttee invitees will pay 
for their mm rooms or suites. Some senior staff at the {\lhite House and 
here at the Committee will require eith!!r 'sleeping rooms or suites which 
should be paid for by the Committee. We will determine these needs on an 
individual basis in the next week. 

Regency Ballroom Layout. Attached at Tab ..C is a proposed layout of the 
Regency Ballroom. This layout is geared to the anticipated desires and 
needs of the neti%rks. He are \%rking closely with the net'·1Orks· to 
maximize media coverage. A detailed layout 9f the Ballroom will be for­
warded to you as soon as negotiations for final placement of the network 
facilities are completed. 

l\le \vill be required to install an audio system in the Ballroom to insure 
proper natiomdde nettvork coverage. He will 'also install an audio con­
trolpanel with appropriate micr.ophone inputs and speakers \l1l.th the 
ability to feed the PA system to the Empire Room where the working press 
will be located. 

We also plan an eidaphor screen behind the podium. The screen lvill serve 
as an electronic "tote board" throughout the evening. We will have the 
capability to show the various network programinp, on the screen or show 
independent results that we colle~t. 
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Cash bars are to be set up in the Ambassador Room, \vhich is immedi'ately 
across the hall -from the Regency Ballroom. ~;o food \-lill be provided. 
The Committee ,dll not bear any costs associated with these bars. Soft 
drinks will be provided at no cost. . 

Transportation. We plan to have a shuttle b,us system with two 51 ?as­
senger bu~ses operating from 5:00 p.m. until the evenings activities 
nave concluded; The busses 'vi11, run a cOI1tinuous loop bet'\Veen the \-1hite 
House, 1701 and the Shoreham. Pick-up and dispatch will occur' every 15 
minutes at each location~ . 

Telephones. He plan to utilize the existing 90 unused three-digit branch 
lines at 1730 and extend the 1730 telephone' system to the Shoreham. With 
the addition of some seven-digit telephone numbers this will keep the 
telephone ~xpenses at a ninimum level. This procedure will allow users 
access to the WATS system at 1730 and 1701. A telephone directory will 
also be developed. 

Food' and .Beverages. tole '"have found it necessary to divide the invited 
guests into three separate categories, e~ch receiving a varied degree of 
hospitality because of the wide range in the types of person invited to 
'the election night activities", The first group is the Finance people 
who will be invited directly by Mr. Stans. In accordance \-1,ith prior 
custom the Finance people require a separ.ate area and top quality food 
and beverages for their invitees. 

The second group are the VIP's who don~t fit into the Finance area. This 
group is compos~d of senior White House~ CREP and Administration officials 
and friends of the President and ofher high officials. We plan to have" 
a separate area for the VIP's and provide, them with good quality food and 
beverages. .- . 
The third group is the remainder of the invited guests. This group will 
be gathered in the main Ballroom and they will have cash bar facilities in 
the Ambassador Room adjacent to the main Ballroom. 

Conclusion. In 1968 the election night act~vities cost approximately 
$300.) 000 and planning for the event began in' early September with full­
time con~itment of time on the 'part of several staff people. We started 
late on this project but I'm confident with the group now working on the 
event that it will be a success. 
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PRELTIUI\ARY BUDGEl' 


ELECTION DAY AND EVENING 1972 


Decorations and Supplies 
. 

- Main ballroom -- decorations 
- VIP and Finance Committee 

rooms -- decorations 
Office supplies 
Campaign supplies for crowd in 

main ballroom 
Invitations and printing 

Hotel 

- Botel labor -- premium overtime 
for.room set-up 

- Sieeping rooms and suites 

Pronram 

-' TV set rentals 
- Audio systems --'nain ball room 

and press rOOD. Required for 
potential Presidential visit 

Eidaphor -- projector, screen 
~nd installution -- to be 

'used for projection of elec­
tion statistics and for vicw­

. ins live nety70rk coverage 
Staging and platform for nain 

ballroom 
'- Election data collection 
- Program. -- unio::l r.lusicians and 

entertainers, transportation, 
and rooms if requir~d 

Security 

- Pins -- already ordered end 
necessary for cro~d control 
with a possible Presidential 
-visit; ,\lill also serve as a 
momento of the eveping. 

Security service 

- Equipment rental 


'. 

$ 2,800 

800 
950 

1,500. 

500 $:6,550 


'. 
1,950 

3,750 5,700 ' 


1;800 

8,500 

•10,·500 

. 1,800 

4,100 


8,000 34,700 

6,600 
1,000 
1,900 9,500 



. . .... 

Food and Eevcrn~c
--'-'----'--"---.:. ­

- Food ..Finance room $ 9,000 
VIr roor.:s ..6,600 
Press 4,~00 
Staff Lunch ·1,220 
Staff Dinner 3,300 $24,520 

Beverage 

Finance room 2,777
.'
VIP rooi.ls 3,333 .. ' Press 2,400 
Suites 1,300 
Coffee (50 gallons) 500 10,310.' 

.. 
- Gratuiti~s 500 

Note: All roans ,·,here cro"ld 35,330 
" 

~ " ,'acttvitY'wil1 Qccur are being 

provided on a conplir.:entary 

basis. This includes the 

main ballroo:n, the Finance 

Cotr';:li ttec!'~Ilnd VIP roor:;s, 'plus , . 

miscellaneous office space. 


: 

:.:This includE'S shut tIe busses 
, and cars~ \lhich ,dll opera te 
'bet\"ecn'i1()1/llhi·te House and 
The Shoreham •. , 750 

": 

"Telcpr.on-es 

~ This 'will be an extension of .... 
the 1730 system, which \..7ill 
giye access to HAT t s lines., 
e:S:isting COl:!nittee nl.lr.:bers, 
and telephone opcratcrs fam­
iliar \-lith CREP per~onnel. 2,200 

Pre.fls Cos ts 

- Wire services, printing, Xerox 
machine, etc. :1,400 

'Hi scC'llancous 2,000 

Total 



: {.. ~ 

. ~ 

... :' 

T 
A 

• 

B 

B 

, ,
I': 

.' 

.. 

<I .' 

,l 

:; 
.! 

t 
" 
! 

'-, ~. 

.\ 
~ 

" 

...... .' 



• • • • 

----

0 

, 

" 

FOR YOUR MEETINGS. BANQUETS, & EXHIBITS 

.... "If to+1',...01' 
'U,Y( t"""U;l'I:'$fOHS ~~~:~ MW'Hct ...Q1Itl1 ttOOTJf$ ...to'O ­

_tct ...cy 9AUIt('()W 1,2'tO" .. U 1"- 22'0" :<00 1100 2$0_ 
_lottlA\\.'IO" "00tI le"­ .. '00'"" UP 
(".!~( -CO" SO". 111' U74> n. II 100_"..'" •"""••'AttAWllfII It'!)OM 4", )OC' U'," s':.'O 2. ,... 
ewt fi'OOld 12·.U· 17.... to. "00 '00, 
OI'L(.'YAf JtO¢~ U'.1,' H.'J- ,21> 2>••• '0''Ut!" lOP,)M JIll', Ite' '*10" 300". 2' '00'to· ... 100. 
r.rcl}·l'It' IllOOM 20'.60- 9"'" 
'l'(J!)()ft "00" ,"",1.· ,.. ....,. '00 ,.. 

'00 ,.. ,..It(ttt'ACr: ~OO~ 21'.4:3' u'O.. 
CttI.... ·\2·.U·... "10" 7O_ 
CLUI II .:-. t'~ .':0· " !SO 7.' 
r.tU!) t: <cr. fill·.- • '10· ft .. ,.. 
CALt(US "now 24',10' S*l'" !SO 7.'~... " 

•• 
(:011'" 1. IItOOtl t"-,20- .',.. <. '0,. "'J 
Ollfi r: fOlIo:. AOOY lIt'.Z,' "... ,. OS ,...-;: 
80b./1:) "C('I'II :0".1'5' "l" ,. ,. 7., 
C"" ...rr III"JOM ;to'.n' ..,. 30 ,.,~ ""'('..'1> "oQ¥ 1O',U' 1'6- 3D '"'.. 7', 
COvv,nf'£~ I" .18' .... If ,.­
1MfO (;A~( wlU.,K U'6­ •• ,...II- 2'31",l" 11'2' 2~O.2""().. fl·...ftlH". "'·.Jr 24- '00'fonit. ..... ...........,.......
72' .<lo­...~ 

tJ tOWr*,OIlY '1' ••0' 111""0'" '00' 

• Q 

t.!>9~", 
caJ"tot". 

.[st"U~"I\I'

.+0" 
p~l:c.i

II .. 

rO~1clG"ec.'~ 
ClUBROOMS' 

[ . 

...,,,n,.. LOf 

@ C)fw SHOREHAM 
HOTEL & MOTOR INN 

Calvert SI,.,,,t .nd Conn('(lieut Avenue, N.W. 
WASHINGTON, D.C. 20008 

.rf'UCftOti 
"00... Phone: 234-0700 

LEGEND 
a:cII UPPER LOBBY LEVEL 
~ LOWeR LOIlDV L[',IEl= REGENCY BALLROOM lEV = EMPIRE nOOM LEVEL 
=-= EXHIBIT HALL LEVEL 

DIRECTORS ROOM , 
\.0_(" lOft''! ~ o COMMITTEE ROOM rJJ. -- ~ 
~",a. a: 

EXECUTIVE ROOM ""It. c.e~1e~.,. 
WOS( io"'.0.r .. 

""'''rllt ..0 ••• 

" I 

.,. "'1 ...... ""'t ­

G'~ C . ~ 
• (IIt"".Ct: Ii~C r.o. 1e4{{ ~"'c,.. . c..)J I I !'---­ 3l.-" lYoo~ ~ /.,...JOo t! 

p"'Soo... ",. GAflAGt 
TO 

eOP1e.0 ......J 
......,•• ~O. , .'') il"" 

O·".G( 
lII1T 

Ii. 

(DfftII1'fMU.1f.MA"'..""....MW 

L­ 1.. _ .r-- -1 ....-..
----' 

eAl,.V['" " ..tt1' 

.~o/~oln :~~~~~~.. ~ .""""':"'--... ----.... - ..... --~'....... ,,- .. '""'.....,. ...... 1-'·... "·· 1_"',.' .._'1f_·,if'I..,..1"·t· ...'.···.... ot+·''''. .- t. '.11 j • -" ....,......... ,~ _-1... __.. 


http:DfftII1'fMU.1f.MA
http:IIt"".Ct


,' .
• 

,.. 
", 

!,' 

," 

.:11:­-. '"" ; r 
. ;'.". "'" ­

'\"':<,:,,",.-,:!-... -.,~. d. _~ _ ...1"­

~ , : _,.~ ~'-'... E·-~:' ." . 
, .~ ..... . ' 

I, 

... 

."." . 

T 
A 
B 

c 

'1:'!. 




~.s: 

. 
., . 
". 


, 

""-to­<:) 0
.2 0 
. ~ r.:£) 

,~ 

, 

)... 

n--~-i· 
~O 
v 

)<.. .... 
.:> 
~ 
~ 

90 

-... . 
'0 ~..r 
tC" 11')(,-0 ~~ ~ 

~ 

~ 
~ 

~ " '" " ,e
OCt 
)t Co.. )0( 
()t ... , 

co 
.if :J~:N­ C;(~
""7-­ o ~.!we... Cl-oc::.. 

-' 

0 
~ ~£ 

0 
N 

>l... ~ 'g x 
0 ... 
t< ~cl) 0 

~ 

", 

~. 

I•. )(
1­

I 

T 
('" . 

•I
•I 
" I 
I 
~ 

I 

... 

rn 

r. 
I, 

. i 
I
•.: 

.. 

.x:;. i 
~ . '.~ 

..•. 

:.,.­

EXIT.. 
... , 

'. 

•I 

~'\ 

" .~.,.",.-



Commi' ee 

f r the e-e!ec io 

of ~h9 Pre '~d0nt 
 ( , . 

October 31, 1972 

FROM: 


SUBJ:iCT: 	 I nflue ncing t h e Vote 
on E1 e c tion Day 

This is a final memorandum in a s e ries of four memo randums on plans for 
our election day and evenin ~'; activit i es. This memorandum covers the 
proposed a (jtivities at the Shoreh am durin g ,election day and durin ?, th e 
hours from 6:00 p.m. to 11:00 p.m. Hhen the polls in the Far Pest are 
still open and the proposed s chedul e of a c tivi t y f or our surrozat e s and 
Administration spokesmen. This memo al s o cover s i n a genera l manner 
each of the pol itical activiti es we wil l b e undertaking on e l ection ni ght. 
Detailed planning for each of t hes e activi t ies is n'ow unden-my . The pre­
vious memorandum~ h ave cover ed t he general logis t i cs r equi r emen ts at the 
hotel, the retrieval of election resu l ts and t h e entertainment and program 
aspects in t he ma in ba llroom. 

I NTRODUCTION 
1/ 

Our basic ob jectives fo r this day i n t erms of 	 the above subject are : 

1. Increa sing voter turnou t . 

2. Influencin g the vote in stat es Hhere p ol ls close aft e r 
6:00 p.m. EST, 

3. Making the Shoreham Ho tel the f ocal po int 	for the med ia. 

I ncreasing Voter Turnout 

\-:'e intend to increase t he vo t er turnout in tar ge t ed a r eas ,,,hich ~tle knoH 
h ave a hi gh percent~ge of ~epubl ican votes. These areas wil l be de t ermined 
by our pollst ers and political ana lysLs . We i n tend to do this iri the f ol ­
lmvLlg \-lays: 
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1. Through use of press conferences and briefings between 
10:00 a.m. and 5:00 p.m. 

a) Night of November 6, 1972. We would prepare and send 
out "get out and vote" messages to be sent to radio 
stations in R~publican areas for use on the East Coast 
during morning drive time. 

,--_ .._­

b) 10:00 a.m. EST. Joint press conference with Cla~k 
MacGregor and Bob Dole. This event will draiv the 
'¥lashington press corps to the Shoreham and es tablish 
ihis as the Nixon Election Day press headquarters. The 
latest polling information, a;ny late breaking ne'.;rs events 
~.and· 'B.,J'bi-paTti-m:in:Jl--appeal for people to vote would be 
the subject covered. Actualities would be made of the 
above and targeted into radio stations in Republican 
areas. 

c) 2:00 p.m. EST. Herb Klein,would give a briefing on 
voter turnout, early_results, issues and a "bi-partisan" 
appeal for people to vote. Actualities of these would 
be made and pumped into targeted areas by the 20 re­
coiderswe'll be using. 

d) 4:00 p.m. EST. A press conference with Dent (South), 
Rumsf~ld (l'!id-Vlest), Volpe (Ne,.;r England) and Finch (Hest). 
They would review turnout, results, issues, and appeal to 
people to vote. Actualities ,,,auld be made and sent out 

.______. .as described .above.. We .w.ould hope there would be some 
. network pickup on this. 

It is to be noted the TV net\vorks will probably not cover the above news 
conferences and briefings. Thus, our primary news vehicle ",ill be radio 
the pickup by the nets and what 'ole send out by calling stat:t,ons in the! / 
targeted areas. 

Radio Talk Shows 

i 

'\ 

We ,viII program surrogates to do live radio talk shows during the day and 
will brief them on our line. These talk shovJS also will be in areas strongly 
for the President and our surrogates ,,;rill stress the people IS responsibi1i-ty 
to vote. 

Vote 6:00 

Our activities during election night will continue until the polls close in 
the West (11:00 P.U. EST) and will consist of the following: 

. , 
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1. 	 Continuing radio actualities that appeal to voter turn­

out in selected areas particularly for drive time radio 

in the 'i.Jes t • 


2. 	 Obtaining'early results on precincts which have various 
ethnic groups, religious groups, etc. l-le 'vill input the 
persons TV nets want to intervie\v' prior to the intervie,v 
as to the best political things to be brought into the 
interview. 

3. 	 We will also input heavy hitters as to the latest data and 
make up-to-the-minute radio actualities to be sent out to 
radio stations in appropr'iate targeted areas" 

4. 	 We will establish contacts "lith the election night producers 
of the TV networks in New York, as well as the remote nro­
ducer for each network at the Shoreham. These producers Hill 
be offered major surrogates and Administration spokesmen at 
appropriate times. Net,vorks \Jill have three to four TV cameras 
each in the Shoreham Ballroom and should be receptive to in­
tervievlS. \<le will innut these interviewees prior to the in­
.terview on the cutrent .situation. 

5. 	 We will, from time to time during the evening; introduce heavy 
hitters on the stage in the ballroom, they will say a feH 
words and will \Jalk around the room in the,vicinity ~f the in­
terviewers of the nets. We hope some of these will be inter­
viewed. 

6. 	 The Eidaphor Screen ,vill be controlled by the politi'cal coordi­
nator and. l"e 1;vill endeavor to 'put a net on the screen as ap­
propriate, announce specific results in our -mro ,'lay, put at ­
tractive statements on the screen, ·etc. Hopefully, this will 1/ 

entice the nets to pick up our screen with our message. 

7. 	 Having a large and enthusiastic crowd in the ballroom to make a 
visually attractive scene for the nets. 

8. 	 Once the results begin to become knmro we will program the 
surrogates to talk in terms of a land 9lide .and the mandate the 
President is receiving. This kind of reaction ,.;rill help give 
the President an added im~etus as he moves into the second term. 

CONCLUSION 

We think the above will be helpful in providing a larger turnout of voters 
for the President and'in convincing voters who are undecided to vote for 
the 	President • 

.~. ;...~.~ 

. , 
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/0: Mr. Dwight L. Chapin:"FYI )!('IA~' 
Commit"'ee for the Re-election of the President \ ,.. 

MEMORANDUM sz:;/er ~5, 1972 
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AmlINISTRATIVELY CONFID\NTIAL 

\ 
\ 

\\ 

\ 
MEHORpJJDUH FOR THE HONORABL~ CLARK NacGREGOR 


\ 

\ 

THROUGH: JEB S. MA~UDER 

\ 


FROU: E. D. FAILoa 

ROBERT C. ODtE, JR. 

\ . \ 
Durin8 the last week an informal task force has met to put 
together a proposed plan for our el\ction night activities 
November 7. The basic pUrpOSE;! of el\ection night in our vievl 
is twofold: first, to influence, ins far as possible, states 
in the \{est '"hich are still voting as the networks are 
beginning theit evening coverage, and, second, to provide 
a proper sett:tng "There "\-Ih1 te House, RN, and 1701 staff, 
plus the major contributors and VIPs, m gather to honor 
the President's victory. 

The most important purpose~ of course~ is 0 influence the 
vote in the West, and this can he done by Vil1g "heavy 
hit (e.g., our surrogates, 
strA.tegists, etc.) present at the elecU.Otl n 
and available to the net\wrks so that they "Ji 1 
early hours to focus [n-Jay from their studios t 
he8.dquarters. In other Hords, 1;.,e'11 attempt al 

in uueh the same fashion we did at the 

For example: 

•• He ,viII have. double for obt::t:i.ning voting 
ahead of the networks for the Presidency, key 

sional races, and races for Governor . 

• .He "ill insure the presence of the TV nets at 
and develop a good relati.onship 1;-lith thenl.. 
to ure the 'stance of someone I' e Fred 

connection. 



~vf 

•• He \vill think through the proper approach to input IIheavY~i/ ~. 

hitters ll who ylill be interviewed on TV in such a way to ~ 

translate a Presidential landslide into votes for Senate, 

Congress and Governorships. it ­ r 

..	He \vill have present our campaign strategists, ;011sters, y 
and other campaign sta.ff to "help" the TV people lIanalyzell 1/ 
the early returns and to make available more up-to-date ~ 
information than the nets have. tl.1{.~} 

•• liriters will be present to w-rite up cards as needed for those ~K'
interviewed so they 111 be properly inputcd. Some cards will 1;,& 
be prepared ahead of time. 	 rf'/q 

.. In conjunction with the finance people, we will use the 
VIP rooms to hold our "heavy hitters.!! 

The elee tion night task force \.;rould be headed by Ed Failor as 
chairman and Rob OdIe as project manager. Lang ~~ashburn will•represent the Finance Co~~ittee; Bart Porter will be ·responsible 

" '"",\) ~"V~ for surrogates, spokesmen, and celebrities; Hike Schrauth has 
~ V been assigned by Ron \-;alker a3 Hhite House liaison; HRnyon 
~llican Hill be responsible for the tracking of voting results; 

anN tan Anderson ,·.rill head up the influencing the vote project . 
.Q.ater, sQ.W.Ii Itey ~ee]31e 01:leH as HaLk Suode and: f'essHdy Ji'i'Qd 
"..Rl+;ipestejp Qall ~9 asked to MEdoL 

Subject to approval, '\ole have reserved the entire second and fourth 
floors of the Statler Hilton Hotel in ~ashington for our use on 

r~{ elec t:Lon . \.]e have also reserved all tIce maj or suites in 
,,,\ the hotel on a tentative baSi~. A second floor plEIn is attached. 

~ 	~.j The Presidential Ballroom, Congressional Room, and Senate Room
f ~ ,wuld be all used together as the main gathering room for. invited 

C\~l- , guests, 1;11 the :~mlals and ch2.rts ,.;rould be set up ~ehind a stage 
.~ ~ ~ on the L Stree t ~31de of the Ballroom. Net,vork 

cameras ,·muld focus on the stage from the ballroom floor a.nd 
perhaps pool c;:me.ras could be set up in the two projection rooms 

. overlooking the ballroom: He propose that cash bars (to~ costs and drinking down) be set up in the Se.nate Room 
(au t of the cameras f viev7). Soft drinks Hould be free. 

tion as a television intervi~W ~. 
room sty • The Exhibit GallerieS~j 

~m--t,et"""------~ :!11// ~ r;H /' 
~s - ~V~l ~i/f 
~ {}/ ()fV;- iK ',;JZ j 

-2­ ~,.;fI;J vJ;~~t:~% 
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'oung 

The K Street side of the second floor ,muld be secured for VIPs 
and key staff. The Federal Room, Foyer No.2, and South American 
Room ..]QuId be set up club room style (groups of comfortable lounge

t/ chairs and .cocktail tables, soft lamps instead of overhead lighting,
IJ' potted plants and flo\<lers, complimentary liquor and hot hors d' oeuvres.\ r ,,~Th~ South American Room would be basically for the large contributors 

VOO\ and the other t'.vo rooms for our surrogates, Cabinet, senior \.-;";:ite\ House staff, prominent celebrities and athletes, etc. 

We vJOuld attel71pt to make these three rooms as comfortable and 
enj oyable as possible so as to confine our heavy hitters in them0v':i. 	 (as opposed to private suites), thus making them instantly

\r 	 available to be inputed and to go to the interview room, press 
room, or ballroom floor for televised intervie,·.'s. Closed circuit 
television it) the VIP rooms would allm07 the occupants to view Khat 
was happening on the charts in the ballroom. Color televisior.s 
would be located throughout the rooms for network viet..J'ing. 

The Pan-Al'lerican Room. and the state rooms along K Street would be 
reserved for the Failor/Anderson/Millican tracking operation c:md 
for ·staff offices as needed. 

11le floor above the second floor where these activities ~.;rbuld take 
place is the fourth floor (there is no third) and this floor, 
consjsting of suites, ing rooms, and hotel ()ff:ices~ Houlcl 
be reserved for senior \'ibitp House dnd Administrat:i.on officials 
who require private rooms, and for those contributors coning from 
out of tovm. In addition, rooms wc:.uld be reserved for staff 
members "7ho nE',erl to changE clothes, \-lash, etc. Havins virtually 
all of our act::i.vities on t~'JO cont:tguous floors avoids the problem 
of tied-up elev2tors and is of assistance from a security 
standpoint. 

Admission would be invi tation only· and enclosed ~'Ji th the invitation 
would be a small pin to be w'orn in one's lapel or on one I s dres s 
t.;rhich ,;rouId be the c~11y villid admission credential for that evening; 
one color pin would entitle its wearer to admission to all parts 
of tb: second floor and another color v;ould restrict the person 
to the main ballroom area. 

Invit3.tions HotIJ.d be extel1ded to the lfuHe House staff and their 
spouses, RNC staff and their spouses; 1701/1730 staff and volunteers 
and spouses. and the top 25-50 D. C. Re-elect and GOP officials, 
-plus, of course, our major contributors, spokesmen, surrogates. 
celchrities. athletf'B, etc. \';e vlOuld invite Nixon state chairmen 
since we would not ~,'ant to encourage to leave their states early 
on election day to come to i~ash:ington. \\fe can mc::.ke up for that at 
the Inaugural. We ~'lOuld n1ak.e certain to invite leadi 
members of Congress and have a large percentage of 
and minorities present. 

http:Administrat:i.on


In teres 
ee ~ith the tradition of eV0ryone stand i.:round 

for elec:::ion results. For exar.:p12 t tl1'2 prog1'<:,7:1 .. ' 

speaking 	to the on issues 
doing it within the context 
cnr ),C2.1" 8 • 111c,,,,e remarks 

sr:culd be pro;:;rarrs..ed, 

to reinforce key issues 
that this is possible. For 
politically 

l):T\ric:. <Tr.. .. d ".~ SJ.nglng an. :',l)ctJ t tne 
\:hich t];e Preflident offers. ~ ~f l'I~ 

of speak0rs and en 
~~;.t:L,---,~~.~1",,-..c.:...!; fOJ: exz"~,)le, 15-20 minutes of 

~;;;:::':':::'':::::;::::~..::J::':::'::::':-~--:- follm.;cd by 20·,3 c::Lnutes of entertainr.lent. 
T. G.n thel' €; ,wuld be a break of .6 5 :ri"u tes 01' ~o at which point 
attention ~wuld f oeus on elec ti on t:eturns. sugges ting ~uch 

'8 	c)*C.le, it is as'stmed that people {]1'e n~al1y interested in 
rEturns ;c:t basically tl:O in:Lticlly 1.dwl1 thl2 first numbers 
are RvaiJ~ble and then as the d heca~cs BU icient for"pro­
jection. 

In bet,;een these 1",,'0 points in tir:te .. ~ t1nlc:ss h state is very 
clci;c ~- the overage per~;on gets borc,d \.;"atchir~::.:. more of the same. 
Obviously, the planning of such cyc1'es should be based on the 

.~ nf-Oed to ,::1.ct on the l,·:('[)tcrn SUd.:cs as "\Jell the likely timing 
~ ~ of returns frn~ those states where returns are available. 

r) i ~ Responsibilities for el(:ction t .'"euld 1lE' RS as follo'YJS: 

vV~,.) Ballroo,; docorct!.ons, [;"""e, platfon:.. _- Bart Porter 

.J • ~~alJ roo:;', entcrtD:i.I'jil\:~nt bnd prO(;ra!'l Ed FA.ilor /Bart Porter !Bruce Miller 

U!'~r l':11tOO", vis"81s, 0;18<1 s. etc. Ed Failor /:hnyon Hillie.n 

9'\~~ Black Port; tlon -- Paul Jones/Ed hilor p P' Celebrities, Athletes, Surrogatee, etc. Lart Porter ~ 
V1PS.::::r'::d lang ,::::::nsantarcl1i 6;.J.~~~ 

Hotel liaison 	 Roh OdIe le S~ntarel1i (John Gnrtland of the 
Hhite House nny later be able to help) 

vot!? in tLe I;C 



Invi t8.tions -- Rob OdIe/Steve King 

Logistical and office snpplies -- Andy Lawrence 

RNC Liaison Rob Odl€:!/Barry Mountain 

... 


Security -- Steve King - ~~ 

Spokesmen (Ballroom, Intervie", room, etc.) -- Ed Failor/Bart Porter 


Telephone installations -- Rob Odle/Hartha Duncan (W/ltkL - ~_ 

[,.>J/ ~~ 

Tracking results -- Ed Failor/Nanyon Millican rr 

Transportation (buses cmd cars to and from 1701, WH, Hotel -- Andy La~·:rence 

VIP ROODS --- Rob Odle/Conni.e Santarelli/Bart Porter/Long Washburn 

White "House Liaison Hike Schrauth 

Youth Participation Ken Rietz/Ed Failor 

If you approve of these basic thoughts, we will proceed in this 
general nmnner and on a \veekly basis furnish y~u with progress 
reports &nd decision papers. 

Approve___.____~._____ DiE,approvc______ COITJrltmt___________ 

.. 
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