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.... 
September is. 1972 

11:40 a. m. 

ME ORANDUM FOR: GORDON STRACHAN 

FROM: DWIGHT L. CHAPIN 

Should we be thinking of putting the word out that we expect 
the Gallup Poll to fall off anywhere bet een 8 and 12 point 
the next time it comes out? The point here is to start 
building expectation for a drop and get the word out early. 
If we don't drop. it's all the better; and if we do drop. 
at least we've started building a cushion for it. 

o 

Do you want to check Bob 011 this? 



eptember IS. 1972 
11:40 a. 

E ORA DU F R: GORDO STRACHAN 

FRO : D IGHT L. eHAPIN 

Should we be thinking of putUcg the ord out that we e~ct 
t e Gallup Poll to fall off anywhere bet e n 8 and 12 points 
th ext ti e it cornea out? The point her 18 to atart 
building expect tlon for a drop and get the word out early. 
If we don't drop. it' a all the tter; and if we do drop, 

t least wive atarted building a coahio for it. 

Do you ant to check Bob 0 this? 
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EWO ANDU FOR: GO ON STRACHAN 

F 0 : D IGHT L. eRAPIN 

Sho Ie! we b thinkin of putti g tho word out that we expect 
t e Gallup Poll to tall off nywher betwe 8 a d 12 pointe 
t n zt tim it come. out? The poiDt here is to .tart 

lldiDe e pectatt for a drop a g t t e ord out earl,.. 
If e don't dr p. it'a all the etter; and it e do drop. 
at lea.t w 'v .tarted buUdi g a cuahio for It. 

o yo want to check Bob this? 
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MEMORANDUM 

THE WHITE HOUSE 

WAS HI NG T ON 

September 15 , 1q 72 
11:40 



THE WHITE HOUSE 

WASHINGTON 

July 20, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: ~.!fti&l;£ 
SUBJECT: Larry Higby's Request of July 19. 

The following is in response to Mr. Higby's request that I update and 
amend my thoughts expressed in my response to your June 12 memo­
randum - - you seem to have a virtually insatiable appetite for advice 
you hctve no intention of following. (That's a joke. No, it's only half 
a joke. ) 

The first point I want to reiterate is relatively minor. As you may 
recall, I suggested that the period between tl1e conventions was a good 
opportunity to focus on domestic issues with some dramatic, colorful 
Presidential participation. To date, I have seen no such effort made. 

My major point is more central. As you may recall again, my earlier 
memorandum stres sed the difference between a national strategy and a 
local, regional and interest-gr,91.lJ2. strategy. On a national level, I felt, 
a"ild feel, we should be aiming squarely at those peripheral urban ethnics 
and upper-middle-class whites in the Northeast, industrial Middle West, 
and California who are Senator McGovern's only hope for electi<:)ll - - and 
that we should be aiming at them with a forward-looking, progres sive 
positive approach geared around reprivatization, getting government off 
people I s back, reordering prio s, decentralization, etc. On the local, 
regional, and interest-group level, in turn, I felt, and feel, we should 
be directing our negative is sue s - - abortion, acid, hornsexuality, our 
more cxtrclne rhetoric about national security, tax reform, welfare 
reform, etc. -- in carefully-designed, well-researched, probably 
printed and front group fornlats so that we ourselves are not hurt by our 
own efforts. 
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To date, it has appeared as if this strategy were deliberately being 
contravened. In particular, our positive national material - - the pamphlets J 

the "Lift of Leadership!! book, the speech inserts, etc. I have seen -- is 
the same old, puffy bullshit which almost put the nation to sleep in 1968. 
More seriously, the dominant tone of our national campaign, at least so 
far, has been negative and negative in what I think is a counterproductive 
way. Specifically, Secretary Laird's charge about the F-15 and Senator 
Eagleton, his overly-lavish rhetoric -- "white flag budget!' -- and under­
researched !'analysis" of Senator McGovern's defense budget, the Vice 
President's rhetoric - - "no-no-bird", Secretary Connally's charge about 
Senator McGovern!s Vietnam policy undermining the President1s negotiating 
posture (really now, who believes that?), and Clark MacGregor's Capitol 
Hill Club Speech, to name only what I can cite off the top of my head, are 
all counterproductive. They detract attention from Senator McGovern's 
extremism and attract attention to our own. They are not credible. They 
underVline the President's stature and the advantage s of his incumbency 
while giving McGovern the stature he lacks~ They give an open invitation 
to the media to screw us. Most importantly, they turn off the people we 
know are going to be the swing voters in this election and leave the forward, 

progressive and potentiallrven the middle grqund to Senator McGovern. 

On the other side of thdedger, because we are doing the above, we seem 

~'itisfied with not doing out in the boondocks, what we should be -- getting 

li~orously analytical, well-documented statements of Senator McGovern's 

views out to the various interest-groups on each of the major issues - ­
Israel to Jews, parochial schools and abortion to Catholics, national 
security to veterans, etc. In fairness, we have done a few mailings, 
particularly of the Israel position and the overly-rhetorical Laird defense 
budget analysis. We have not done nearly enough. And while I do not 
know what we have done in the organizational sphere, I fear we are spending 
a lot of time talking to, stroking, dining, and salivating over groups we 
know are going to support us anyway while ignoring the opportunity to 
expand our constituency -- at least if the fact that there is not one 
Vietnam veteran on our Veterans' re-election committee is any example, 
that is true. 

There are some yard-sticks to measure the success of our cam.paign so 
far. It was my understanding that the President wanted us to begin going 
after McGovern in a rational manner right after the California primary - ­
how much was done? It was my understanding that we were going to use 
the Democratic Convention -- that we were going to encourage division, 
have our own denlonstrations by front groups, etc. - - how much was done? 
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And it was my understanding that we were not going to let Seriator McGovern 
get away with switching his positions and moving to the middle ground on. 
the particulars of his issues -- how much has been done? 

In n~y humble view, this campaign needs a rather radical reorganization 
and red~rection, The Good Lord is watchirg over the President and is 
going to get him re-elected -- if only because nobody else will -- but 
there is no point in taking chances. My suggestions follow: 

1. 	 Part of the problem is simply organizational. While you up there 
may know what the hell is going on, those of us down here who do 
the actual writing and telephoning, etc. do not. There is mas sive 
duplication of effort, inter -office rivalry, competition, holding back 
of material from one another, etc •• etc, which is not benefitting 
the President. We need some consolidation. I would suggest: 

{a} 	 Combining the Colson intere st- group operation with 1701' s 
1701 would get lead responsibility -- and it would also get Colson. 
Most of the White House- connected re-election efforts - - dinners, 
funding requests, etc. -- have already been accomplished. (If 
they haven't, itl s too late.) Now wha.t we need is a hard-driving 
organizational and political effort and that can only be done from 
a campaign headquarters. Colson could take as rr:a. ny people from 
here as he needs, reorganize the operation, fire and hire people, 
etc. Malek would retain his administrative role, but Colson would 
have the lead in idea development and kicking as s. 

(b) 	 That is not all Colson would have. Held be MacGregor's deputy with 
authority to run all over the place. It needs it - - still. 

(c) 	 A skeleton Colson staff would remain here under Colson's direction 
to provide such support activities as are needed - - agency contact, 
White House mailings, writing assistance, speaker programming, 
etc. 

(d) 	 Writing -- now being done at the RNC, White House, 1701, and 
God knows where else -- would be consolidated under one chief 
perhaps Bill Safire should take the job for the campaign. No 
matter whose payroll anybody was on, he would be under ore guy 
and all requests for writing assistance would be funnelled to that 
one guy. 
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(e) 

(f) 

(g) 

(h)
• 

2. 

3. 

Press and media relations have to retain a split identity -- and, 
in any event, the Klein-Clawson operation seems to coordinate. 
pretty well with the Shumway operation. P. R. -types like 
Rhatican, though, would go with the campaign. Such P. R. 
activities as the Domestic Council or NSC need would be handled 
within their own ranks or by the Colson support staff remaining 
at the White House -- requests would go through Colson. 

For political purposes, the Domestic Council political operation 
presumably Ed Harper -- would report to Colson at 1701. 

Democrats for Nixon should report to Colson and coordinate with 
the 1701 interest-group operation. If it continues to develop as 
it is now -- as a separate Connally-Colson preserve -- it is 
going to be duplicative and maybe even competitive. 

The enthusiasm factor needs to be weighed in. You should be 
visible to your staff (I've been wri.ting memoranda to you for 
two years and have, not once, ever met you). So should the 
President. Start ing now, the President should have a series of 
afternoon pep session-cocktail parties and get everybody to at 
least meet him in cycles of decently' small groups. You couldn't 
believe how lax people are around here - - and mainly, I think, 
because they find it virtually impossible to have any personal 
identity with the President. 

Not all the problem is organizational, however. We have got to 
relnember that Senator McGovern cannot win this campaign. Only 
Mr. Nixon can lose it. That being true, we should not be so 
response-oriented and so quick to jump at every quiver in the 
McGovern camp. A light travel and speaking schedule for the 
Pre sident should be locked in - - and something attached to the 
President so he gets an electric shock he tries to break it. The 
same goes for everybody else. 

Since our lack of ability to verbalize any positive themes and our 
constant resort to the negative may be as much due to a lack of 
awareness of what those positive themes should be as anything 
else, Pat Moynihan should be asked to come down for the campaign, 
with authority to write or assign to outside writers the President's 
substantive speeches as suggested in my earlier menlOrandum. We 
would also get the additional benefit of having somebody around 
with a sense of humor. 
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4. 	 Whatever the November Group is doing - - and I don't know 
anybody at the White House who knows -- should be available 
for comment to people who are (a) political and (b) have been 
around the President for more than one campaign. 

I hope you will find these suggestions both annoying and helpful. 

cc: 	 Charles W. Colson 



THE WHITE HOUSE 

WASHINGTON 

July 22, 1972 

EYES ONLY/ADMINISTRATIVELY CONFIDENTIAL 

MEMORANDUM FOR: H. R. HALDEMAN 

THRU: L. HIGBY 

FROM: KEN W. CLAWSON I~C:-

SUBJECT: CAMPAIGN STRATEGY 

(1) The President has maintained a high-level, busy•
executive posture between the conventions with the single 
exception of greeting Frank Fitzsimmons and members of 
the Teamsters Union Executive Board at San Clemente. I 
think this exception to the generally high-level tone 
the President has set was a justifiable one and really 
quite valuable. 

(2) I am still convinced that in general terms the high 
level Presidential posture is still the most valid, but 
it is only meaningful if all 100 plus surrogates and, 
for that matter, the whole government apparatus is 
campaigning like hell from this moment until election day. 

I feel strongly that to "free" the President to comfortably 
maintain his image as a Presidential candidate lies in 
how effectively the surrogates and the government apparatus 
really hurl themselves into the campaign. If we ~re less 
effective than we should be, I envision it becoming necessary 
for the President to come off his best posture and to, in 
effect, take over the campaign by interjecting himself fully 
into the fray. I find most Cabinet Officers and high-level 
surrogates with whom we deal are anxious to campaign extensively, 
but I think it is imperative that we monitor the surrogates 
program extremely closely to make sure we are getting every 
ounce of energy into the campaign. 

As far as travel concerned, I still believe that it 
should be Presidential-related travel, keyed to our target 
states and specific voting blocs. 
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(3) I think we should take great pains to paint McGovern 
as a "minority leader of a minority constituency. II I 
think we should give every indication that any "regular, 
normal" American, whether he be Republican, Democrat or 
Independent, can find leadership and solice under the 
Nixon umbrella. I think that we should use words like 
"elite, fringe, extremist" and even in some cases "radical" 
to portray the constituency of Senator McGovern. Every 
effort should be made to isolate McGovern's more vocal 
backers from the mainstream of the Democratic Party and 
the nation as a whole. 

Whether McGovern is before his time or after his time 
in philosophy and in substance, he and his followers 
should be portrayed as a small, closely-knit cadre of 
over-educated, lazy, fat-of-the-land type minority. In

•
foreign policy, where we a~ in my opi~ion, miles ahead, 
McGovern should be portrayed as inexperienced, rural, yokel, 
naive and isolationist. Personally, he should be portrayed 
as an individual who is not the kind of ~an that world 
leaders could respect. Indirectly, he should be portrayed 
as womanish, weak and a waffler. In short, a man without 
backbone, a candidate whose positions are never firm, who 
lacks courage to make the hard decisions and to stick to 
them in the face of adversity. For example, in Florida 
when he indicated he would keep a residual for~e in 
Southeast Asia on one day and then completely back away 
from it in the face of opposition from some of his more 
radical supporters in the Doral Hotel Lobby. 

(4) As we were able to do in 1968, the McGovern people 
will have the advantage of being able to attack every 
little or big mistake from one end of the Executive Branch 
to the other and pin all of the failures and errors and 
foibles on the President. I personally think that Ted 
Kennedy will still be McGovern's most effective campaigner 
and that he will trumpet the health issue allover the 
country if we don't preempt him to the best of our ability 
starting now. 

Kennedy, who seems bent on the '76 nomination for himself, 
will probably be given press coverage equal to McGovern's 
wherever he speaks, and I think we can count on his stumping 
for McGovern extensively so that he may report after McGovern 
loses in November that he did everything in his power to 
elect the Democratic ticket. We probably ought to have a 
team whose speciality is to monitor Kennedy and respond to him. 
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THE WHITE HOUSE 

WASHINGTON 

July 21, 1972 

MEMORANDUM FOR: BOB HALDEMAN 

FROM: RAY PRICE 

SUBJECT: First Family Scheduling 

I haven't thought this one through carefully, but would hope 
that they'd be scheduled extensively. They've becoIne a first-rate 
asset. .In particular, we should get them on as Inany talk shows as 
possible. I caught Tricia on the Merv Griffin show the other evening 
and she was a knockout -- real star quality, said all the right things, 
and was stunning in all respects. At a tiIne when average Americans 
are worried about holding the family tog.ether as an institution, about 
alienated kids, etc., simply demonstrating that Rl'J has daughters 
like these who are as loyal to him as they are is an enormous plus 

especially with parents and grandparents. 

Booking them into some political forums is fin~ - - but where 
I thin.k they can be most useful is in those situations that give them a 
cha~ce to express their (and RN' s) concern for people. This sense 
of c.iring about people is one that we're weak on, and that we've got 
to bring through more successfully -- and they have the credentials 
to help do it. In particular, as a result of the coverage of her travels 
Mrs. Nixon has built up great strength in this regard. Merely by 
visiting nursing homes, hospitals, disaster areas, etc., she can 
remind people of it. We might again have her make non-political 
visits to some outstanding volunteer projects, that are doing things 
for people. Incidentally, I was rather forcefully struck a few weeks 
ago, when looking at the pictures of Jacqueline Kennedy!s visit to 
Kennedy Center, surrounded by the "beautiful people, I. etc., that 
there might be a strong if son""lewhat subconscious vein we could tap: 
I suspect that a lot of people today, comparing the two, might suddenly 
come to realize how refreshing it is to have a working, gracious, in­
volved, concerned and mature First Lady, rather than a frivolous 
pleasure-seeker from Camelot. 
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I'd like to see all three give a lot of attention to the elderly. 
Not only are the elderly a big voting bloc, and the most conspicuous 
non-quota group from the Democratic convention (where they were 
represented by a token. Colonel Sanders)' but they in particular 
would respond both to Mrs. Nixon and to the girls . 

.f'.. possibility that just occurs to me now: maybe we could 
organize a Grandparents! Day at the White House, with Mamie as 
an honored guest, and stir a lot of sewing-circle speculation that 
maybe RN-PN are soon to be grandparents. They'd love it in 
Peoria. 

rJ. ~~. 
\ L£,l. r 

Raymond K. Price, Jr. 



THE WHITE HOUSE 

WASHINGTON 

July 	21, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM.: 	 JOHN SCALIh/ 
SUBJECT: 	 Election Strategy Addendum 

I have these points to add to my Election Strategy memorandum: 

1. 	 It is increasingly clear McGovern's main supporters, 
those providing the vital thrust, will be the college-educated, 
young reformers obsessed with Vietnam as an issue. We 
should make a determined, skillful effort to separate from 
them as a bloc, the non-college, working Jouth. For each 
college grad already lined up behind, or inclined toward 
McGovern, there are three to four young workers who labor 
in the factory, the corner grocery, the farm, the office or 
in retail business. There is a natural rivalry between them 
which can be exploited for the Pre sident' s benefit. Why not 
organize a !1Working Youth for Nixon" organization 'which 
will dramatically publicize the gulf between them and the 
kooky college crowd. We might think of a big convention 
of the working youth, highlighting their support of the 
President and their deep interest in issues that bear directly 
on improved conditions for their advancement. This must 
be more than just lip service and a one-shot rally. To 
further wean young labor from McGovern, for example, the 
President could concentrate some attention on an is sue 
which we have ignored: Ideas and studies to relieve the 
monotony of factory assembly work, a problem which already 
has caused some strikes. Presidential concern about how to 
improve quality of life for factory workers, particularly, 
would be welcome. This is an issue which McGovern and 
which labor has ignored thus far, but one with widespread appeal. 



Mr. Haldeman 	 - 2 - July 21, 1972 

2. 	 The President must devote more time and attention to 
an effort to "humanize ff Richard Nixon. If not, he 
will come off second best by contrast to McGovern, the 
humble Methodist minister's son, who will Itlevel" 
with the American people when elected President. I 
think it is folly in the extreme for the President to 
adopt a DeGaulle mold. He is already vulnerable to 
criticism that he is a "loner". isolated from the real 
America. How do we do this? In two ways (I) by 
becoming gradually more accessible to the press and 
by informal comments now and then which include 
"I made a mistake on that one, but I have learned" ••• 
There is nothing that appeals to the fibre of Americans 
than to know that even the President will admit an 

·occasiona1 mistake. This will strike a responsive chord 
and humanize him more in the eyes of the voters; (2) 
by impromptu actions which seem unrelated to picking 
up votes. I have in mind such activities as not-previously­
announced visit to a trade school where he would spend 
three to four hours carefully examining how students 
are taught, or a night-time vi,sit to a police precinct 
where he would spend several hours at the station house 
and in a police cruiser. I would envision all of these as 
events announced after the fact, tending to prove that they 
are not publicity stunts. Newsmen, of course, would 
complain afterward but let them. The amount of TV 
reporting and print coverage would be almost as great 
afterward, once newsmen reconstructed the visit. I 
strongly recommend that this be tried over a period to 
help dispel the belief the President is in the hands of 
Madison Avenue and does not do anything which is -not 
carefully programmed for lnaximum political advantage 
in advance. 

I am not proposing that the President suddenly become a folksy, 
back-slapper. That would be out of character. But, he can 
successfully soften his image as the distant leader. 



THE WHITE HOUSE 

WI\S;HINGTOr-.l 

July 21, 1 C)72 

ADMINISTRA TIV £1..- Y CONFIDENTIAL 

MEMORANDUM FOR: H. R. HALDEMAN 

JOr-IN D. EI-IRLICH~N~j 1 J ILL 
. ,\ .!{ //'I.-[/I/L--... 

FROM: John C. WhItaker ,,-It fv 

SUBJECT: Campaign Strategy 

This is in re sponse to Ken Cole's request for ideas on what the 
President m.ight do frorn now through Novem.ber, and Larry 
Higby's memOrandUlTI of July 19 (Tab A) reque6ting an update 
of Iny earlier thoughts on cam.paign strategy. 

First, there are a number of things that the President can do 
that McGovern can't, capitalizing on the fact of being President. 
He can sign a bill, with a hoopla signing ceremony (or veto one 
frowning into the free TV cameras); he can have substantive 
meetings with international leaders, or their emissaries; he 
can have substantive rneetings with Governors or Mayors 
(McGovern can meet with the latLer group, but only in the 
stance of being briefed a r looking strictly political. ) 

The idea of speeches only fron1. the Oval Office gives me SOlTIe 
problelns. Beyond the obvious Presidential ones like veto m.es­
sages or reports on the status of peace talks on Vietnarn, it 
Seell1.S to 111C that other substantive dissertations, on eit.her 
dOlDestic or foreign topics such as drugs, busing, crirne or 
international detente, whether on TV or radio, would, I aSSUI11e, 
ha vc to be paid f(l r. This is out of my field, but I thinl..;: that, 
pa rticula rl y in the middl e of a call1paign, even truly n<1 tional 
addresses will h:lve to be accOlnp<ll1iecl by equal tirne for Derno­
cratic rejoinder under the Fairness Doctrine. Thus I an1 not 
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sure ho\v 111;:tny of our eggs we want to put in the spccch-from-the­
White House basket. As a partial alternative, it seems to me 
that the 'plethora of fairly m;:tjor Adniinistration announcenlents 
which we tradit.ionally handle by a 2, OOO-word h;:tndout from 
Ziegler accompanied by a Cabinet Officer press briefing might 
bette 1: be handled from now to Novernber by the President him­
self making a 100-word staternent to the TV cameras in Ziegler's 
shop. This will net us purely news TV coverage -- no opportunity 
for free reply - - and 30 to 90 seconds on the national evening news 
which is as lTIuch as we could expect frOlTI a more exhausting 
event like an all-day trip to St. Louis. 

A t the Convention 

I feel strongly that we should get the Pre sident in and out of 
Miami Beach as quickly as possible because df the danger of 
confrontation with den"lonstrators (assmTIing that our best in­
telligence is the same as what I pick up irOlTI the papers). The 
relati"\'ely dull predictable show on the inside is bound to drive 
the TV nehvorks outside the Convention Hall looking for street 
drama. Even a JTIinor fracas there, dull though it may be, 
would probably be more photogenic than the business of the 
convention. Any interplay between the President and the delTIOn­
strators is going to be conipared by the media and the viewers 
with the scene of the McGovern confrontation with the hippies 
in the Dorallobby which got pretty good notices. I think an 
overnight at I~ey Biscayne would be running a real risk because, 
even though you can seal of[ the causeway, there would probably 
be a confront-a Hon the re or outside the President's compound. 
Any defensive maneuver like that would just be played as the 
President ducld ng the se strident type s WhOlTI McGovern at lea st 
had the gut.s to talk to. 

Thus rny suggestion for the President's personal involvenlent \vith 
l\lialni Beach would be [or hin1 to leave about cjghl: o'clocl~ on 
"\Veclncsday night (possibly with live TV fron1 t.he Sonth Lawn of 
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his departure, either consulting with BAr<:: or JDE on pressing 
State business, or even pouring over papers in his residence), 
I would fly directly into HOlTlCstead Air Force Base (TV but 
closed arrival and no conlnlent to press), and chopper to the 
conve.ntion site timed for the President to make his acceptance 
speech about 10:15. (By 9:00 p. m. EDT people arc not off the 
Los Angclcs frecways and in front of their TV sets.) Immediatcly 
aftcr his acceptance speech, I would have him make an unex­
pected visit to a scparate location where a large, screcned 
youth group would be having a m.eeting, unwarned that the 
Pre sident would join thenl. The point would be to have all 
under 25, and even SOlne screened long-hairs, to drive hOlne

•the point that everybody under 25 with long !lair isn't for 
McGovern. After about a 30-minute hard-hitting speech to 
this group (lnaybe even SOlne Q&A I s J if we trust our screening 
enough), I would have the President get back in his helicopter 
and get back to Washington so that on Thursday he could be 
back at his usual stand being President. On Thursday, I would 
try to get lots of fUn:l in the 'White House (bill signing, National 
Security Councilor Cabinet Meeting) -- in other words, strictly 
" p laying President. I! 

If our media types have hard data showing that the Wednesday 
TV audience '\vill be a bust if we have a dull Tuesday night show, 
I would like to Sec a scenario such as I have just outlined moved 
up to Tuesday night if we can possibly get away with it without 
ruining the convcntion to the extcnt that Wednesday is purcly 
anti climax. Even a prccedcnt-shattering move like having 
a two -day convention would be bctte r in my Inind than having 
the Pre sident spend two days in Mianli Beach. Onc final thought 
if the problenl is to build sorne drama into Wednesday night to 
assure a good TV audience, niight it be p.lssiblc to delay announce­
ment of the President's choice of a running Inate until then? -­
That's 'lhassac}.;:wan]s" to tradition, but why not - provided the 
President doesn't plan to announce the V. P. pre - cOllvention. 

Particularly if \ve restdct the President's tinlc in to\\'n, the 
ris},s of confronta(jon \vilh hippjes apply nearly as t,trongly to 
Mrs. Nixon and the rest of the First Famj]y and to the Vice Prcsi 

dent. I agn;(; that we should do ev{;rything we can to avoid their 
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being in direct proximity to the demonstrators, but this kind of 
defensive strategy argues even n101'e strongly for having the 
President do a youth oriented event while in town such as the 
youth foru11.1 described above. 

General Campaign Strategy 

We have becol"l1.e the heir of the old FDR coalition - - almost - ­
and the South for sure - ethnic groups in the North (Jewish and 
Catholic in particular) and, to a lesser extent, Labor. We should 
push Jewish and Catholic events for the President and embrace 
the tax. credit for private schools more visibly - - beyond just 
endorsing the Mills bill. - - I know SOlne ChrisUan Scientists 
who don't buy this. 

As suming that the Pre sident' s lead in the popu.larity polls is now 
about 16%, I think that we should run a low-risk cam.paign unless 
that gap gets dO'wn to 8%, or is dropping toward 8% precipitously. 
The question, as I see it, is how to run such a low-risk can1paign 
without appearing to be doing so. Here is my list of don'ts: 

Don't do any large political rallies - not one. 

Don't engage in any debates. 

Don't hold any press conferences for only the national press 
that are advertised in advance. -- East Roorn format. 

The press is vital. The President has won when the press was 
with him (1968) and lost when the press was not (1960 and 1962). 

(1) I think he has to give thern some deep-think liberal red 
rncal to pontificate aboul and give at least the appearance of ac­
cessibil:ity. The thought picces, I think, can be delivered as 
radio addresses. The theIne would be of a thoHghlful, fo1'wa1"d­
looking Presi<knl winning the peace abroad and of solving our 
d0111cStic problems, bnt with the job only half done. Interview::; 
with pundits \vmtld be good. 
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(2) As for press conferences, on the nationallevellnaybe 
2 or 3 from. now to the election. I would have the President do 
quickie press conferences in the Oval Office so that the national 
scribes don't come in loaded for bear. 

(.3) In addition, I would concentrate on the regional media 
in places like, Los Angeles, San Francisco, Dallas, St. Louis, 
Detroit and New York by calling press conferences without warn­
ing. While the national press would have to be included in these, 
and would be primed with their questions in advance, the softer 
questions from the more numerous regional reps should pre­
dominate. In addition, properly chosen regional sessions like 
these oan ensure that the President's message gets to the voters 
in areas which he needs to win, but can't afford the time to pick 
his way through personally. For example, we could cover the 
southern media effectively from Atlanta and New Orleans, and 
New England by visiting Boston (a town which.is tough to get in 
and out of because of the huge numbers of students, but where the 
New England im.pact should be worth the aggrevation). - - Denver 
for the Rocky Mountains and Portlano for the Pacific Northwest. 
Vve lnay want to consider paying for campaign air time to televise 
these in the partic'.·lar region. The first few we might get away 
with scheduling without any advance notice on staff time in areas 
where the local media speaks to a particular constituency without 
having to pull the reporters out of the boondocks (such as Chicago 
for the fann. belt). The strategy of suddenly-called press conferences 
in cities could change to announcing press conferences in advance -­
buying regional TV tim.e and sucking in reporters frorn the boondocks 
if his point spread with McGovern narrows, and he wants to increase 
the risks. 

I recognize that the appearance of large crowds applauding the 
resident is desirable on the nightly TV news. 'While I think the 

risk of rallie s (hippie s and a bore to the pre s s) to produce then'1 
is too great to run, I think wc can accOlnplish the san1C result in 
thc eyes of the TV carn.eras by doing rnotorcades on t1w way to 
substantive events. The 111Otorcadc can stop occassionally and, 
i.f the crow(l is friendly, the President could step up on his car 

http:which.is
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and deliver a short general purpose speech. {By this time we 
must have something better than the old LBJ bullhorn.} This 
will require us to develop a pithy five -minute speech, or a 
series of then. - - but not the 25 - 30 11.inute lithe speech" for 
rallies that he has used in past campaigns. 

One thing that we often talk about but seldoD' get done is a local 
color event. This is another easy way to free TV time and can 
help portray the President as a human being as opposed to the 
Machiavellian politician that McGovern will seek to rnake of him. 
I remelnber the success of the Presid!::nt's early morning visit 
to the peace demonstrators at the Lincoln Memorial, and hope 
that we can be hnaginative enough to work in some sin'lilar 
lIunplanned!! scenes like dropping by a local diner at 7: 00 a. m. 
and sharing a cup of coffee with a couple of truck drivers . 

• 
I have a general aversion to telethons, but if we are looking fort 
a television extravaganza, I like the format of the international 
town Ineeting. By satellite, we could have the network repre­
sentatives in a nUlnber of international capitols relaying live 
questions answered by the President here in Washington. This 
would play to his strength - - international affairs, and even 
hostile questions, unlike those that COlne froln domestic hecklers, 
tend to unite our citizens as " US !' against "them. II A "foreign 
heckler" will unite the country just like the Jews and Arabs would 
love each other if attacked by moon rnen. I like that 10rD.at so ' 
much that I think we should consider paying for it. If we can 
get it free (:md equal tirne for McGovern), then let him. sympathize 
with the foreign heckler - - a good trap. . 

Pace of Cinnpaign 

Before the convention I think the President should schedule one 
111ajor dOll1CStiC event out of town. He should also continue to be 
visible going about the serious business of Governn"lcnt. Right 
after Ow cOl1vent:ion, on Friday, August 25 (the day after his re­
iurn 1rorn Miami), I think he should do a substantive domestic 
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event in either Philadelphia or Chicago. (I would prefer Chicago 
because I think we ought to save Philadelphia for Labor Day, 
although I don't have any specific event in luincl for that important 
date - - I'm. just tempted by the Rizzo angle.) The Chicago event 
could be a D"'lCeting with midwestern fann. rnedia together with 
Butz and Peterson highlighting the Russian grain deal. Although 
I don't know how, it would be nice to get Daley involved. A noon­
time motorcade sounds like a natural, but that brings echoes 
of 168 which is a definite negative. On Aug'll s t 29, I think he should 
go off to Texas to do screwworms with Escheverria and John 
Connally (don't laugh, it's really a good regional story), but be­
cause that would be a joke as a national nc"\vslead, we need 
another event besides screwworms with a Mexican-American flavor 
done the sarne da y. 

As the campaign progresses, I would attempt to schedule no more 
than one trip a week -- and always substantive. The only out-of­
country trip I can fore see lTIight be one to Me~dco, depending on 
how we read the cffect on and need for thc Chicano vote. The rest 
of the newslcads would COlTIe from Washington and, with thc 
exception of paid radio talks and paid TV, would be natural outgrowths 
of being Presidcnt. 

The First Fan-lily 

I think we should bend every effort to get them out of Washington 
and keep them on the road. HUluan interest shots in the Washington 
papers aren't going to be of any help. The only specific thought 
I have is that Mrs. Nixon's Legacy of Parks national tour was so 
successful that we lTIay want to rcplay it -- if there is one thing 
that we can find in all of the key statcs, it's parks. 

Theme of Campaign 

Fron1 the disarray of the DCl1lOCratic years, the Presidcnt has made 
an inlportant start at rcstructuring inLcrn<1tional and dorncstic 
affairs to bring liS peacc, stahility and progrcc~s. 13ut his rcforn1s 
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are still in the process of becoming - - his Presidency is only 
halfway home. We need to put that theme into a catchy phrase 
to comp"ete with 1\1cGovern! s (Fauntroy! s?) "Colne hOlne, 
Ame rica. II The major danger, as I sec it strategically, is that 
McGoyern will succeed in identifying hin1.self as a general spokes­
man for discontent and the need for change - - a mood that the 
polls show is share(l by a majority of the people. We have got 
to avoid being cast as defenders of the status guo. We should 
try to show, rather, that the President's first terln has been one 
of change -- in restructuring international relationships, in pro­
posing basic governmental reform, in salving the An1.erican spirit 
from the divisiveness of 1968 -- but that his type of change builds 
011 the past that has made our country great and does not repudiate 
it. . 



THE WHITE HOUSE 

WASHINGTON 

July 20, 1972. 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: BILL SAFIRE 

RE: CONVENTION 

I was talking to Howard K. Smith last night about what he expects for 
television coverage, and he said that all the TV people expected a 
pretty dull convention with the likelihood of violence in the streets. 
That's'not good - - will as sociate us with violence, inability to reduce 
dis sent, etc. 

Howard wondered if we were planning the usual lineup - - President 
and Vice President acceptance speeches on thoe same night. He 
suggested that if, for the fir st time, they could be on different nights, 
they would be separate news events" each a must for coverage in full. 

Moreover, it occurs to me, a mass audience is less likely to sit 
through two long speeches practically back to back; in addition, if 
the VP's speech is really good, it detracts from the President's, 
and if it is no good, it loses the audience. 

Therefore, why do we not do something radical in the way of political 
conventions and nominate the Vice President on one night, have him 
accept that night, and do the President the next night? 

This would be met with a lot of cluck-clucking as anti-traditional, 
but the real reason for putting them together in the past was to fir st 
determine the Presidential nominee and have himselect the running 
mate; with a sitting President who will make his choice known before 
the Convention, that reason is obviated. 

Thus, we could have two separate and distinct news stories, better 
ratings, and a more solitaire setting for the President on his night. 
Worth considering? 

cc: Dick Moore 
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