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January 21, 1971

MEMORANDUM FOR CHARLES W. COLSON

SUBJECT: Ethnics and 1972

I have reviewed the attached material from Laszlo
Pasztor and Ilmar Heinaru, as well as that relating
to Monsignor Baroni; and discussed it with Pasztor,
Heinaru, Brad Patterson and Tom Huston. It appears
there are two aspects:

IQ

11,

The organization and support of political
activities specifically directed to heritage
groups, mostly first and second generation
citizens, which still maintain strong ethnic
identification.

Dealing with issues which bear heavily on the
blue-collar, middle~class citizen who generally
has an ethnic background several generations
back, but is primarily issue oriented. This is
by far the larger group and one which cannot
really be organized. It includes a large seg-
ment of the population, upon which is focused a
vast array of Administration programs and to
which our entire Administration philosophy is
applicable. Nevertheless, it has ethnic over-
tones which cannot be ignored and offer
opportunities for exploitation.

The following recommendations are submitted for considera-

tion:

l.

Contacts with Monsignor Geno Baroni.

Father Baroni has identified with the lower income
middle class and, although his vehicle is called
the Center for Urban Ethnic Affairs, I believe his
constituency is probably more consciously Catholic
than specifically ethnic and his fidcus is upon
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igsues, programs and legislation. As a member
of the United States Catholic Conference, I
propose that we push our contact with him, main-
tain an open door, and do all we can to identify
with and support, where appropriate, his efforts.

This is not to say that some of the things that
will result from his leadership, such as the
Calmuet Community Congress, will not be directed
against us or led by people who would like to
defeat us at the polls. I do not believe that is
his purpose, however, and that we should maintain
a visible sympathy and support for solutions to
the problemg he is highlighting.

Ford Foundation grants were recently announced to:

(a) The National Opinion Research Center for a
Center for the Study of Ethnic Pluralism at
the University of Chicago.

(b) Center for Policy Research at the University
of Michigan for research on white, ethnic
workers,

{c) Research Foundation of the City University of
New York for a conference of white, ethnic
workers.

I believe someone should be designated to express
interest in these activities, maintain liaison with
the grantees, monitor to some extent their activites,
and be in position to take advantage of their find-
ings or activities where that may appear desirable.

Activities of Heritage Groups Division of the RNC.

In Pasztor's memo of January 6, he made recommenda-
tions which are not in conflict with the above, and
I believe are fine to the extent he can carry them
out. Some of them are ambitious, but I suggest giv-
ing him full rein to do the best he can. His
suggestions are listed verbatim below:

(a) Maintain polite, but friendly, relations with
Monsignor Baroni and other key leaders in this
movement, listen to their suggestions -- but
do not financially support their activities,
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(b)

(c)

since they are chiefly comnmitted to the
New Left and to liberal Democrats;

Infiltrate their movement and attempt to
minimize the liberal democratic influence,
and the use of the movement as a "front”
for the Democrats. (The Heritage Groups
(Nationalitieg) Division has already begun
to do this);

Counteract further their activitles among the
ethnics by:

(1) continuing to strengthen the Republican
national, state and local nationality
organizations (Republican ethnic Federa-
tions, Councils and Clubs);

(2) making use of these Republican (and
other) ethnic organizations, and their
"sympathizers" in the Catholic/ethnic
community not only to infiltrate this
new ethnic movement, but to establish
a Republican~controlled national ethnic
organization -- as I have already
recommended in my 1971~72 proposal.

(3) obtaining financial support for friendly
ethnic organizations (such as the National
Confederation of American Ethnic Groups,
the Ethnic Foundation, the National Captive
Nations Committee, etc.). With this we
could not only "control" such groups, but
take them over completely as front
organizations.

(4) organizing, with the help of one of these
organizations (or with a new ethnic
organization established by us), a major
National Ethnic Conference late in 1971
which could be used to counteract these
new ethnic movements, and also provide
support for the Nixon Administration and
the Republican ticket in 1972.
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(5) and finally, coordinate the activities
of the White House and the Republican
National Committee in the ethnic areas
by calling a meeting (during the second
half of January 1971) involving key
people in both the White House and the
Republican National Committee who deal
with the nationalities; or, call a meet-
ing of the White House Task Force on
Opportunities for Ethnic Americans, which
is headed by Secretary of Transportation
Volpe, to deal with this new ethnic move-
ment.

Publicity.

The fact that the larger problem referred to in
Item II has ethnic and religious overtones provides
additional "handles" I believe we can use to
publicize many things this Administration has done
and will be doing to cope with the basic problems
of concern. Thus, I suggest that we establish a
program through Herb Kelin's office to provide that
sufficient news releases are cast in ethnic terms
for the general press, and that we make full use of
the opportunities provided by the Catholic News
Service and the ethnic press.

George T. Bell
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January 7, 1971

Mr, Laszlo Pasztor

Executive Director

American Heritage Groups Division
Republican National Committee

310 First Street, S,.E,
Washington, D,C, 20003

Dear Laszlo:

Re: Father Baroni/John Gardner/Common Cause

As a followup to my December 24; 1970 communication, I have received
more ample information from the field about the above,

FIELD REPORT

From all appearances and utterances of its promoters in Gary, Ind,
and other cities, Common Cause is clearly emerging as an anti-Nixoa
“"citizens lobby."

1, It has the endorsement and support of nearly all presidential
hopefuls in the Democratic party =-- Muskie, Kennedy, McGovern
and even ex-Senator Eugene McCarthy whose youthful followers form
the "shock troops" of Common Cause,

2, Common Cause and its much-publicized "good intentions" are the
instrument through which the Liberal-Democrats plan to separate
President Nixon £from his white and blue collar workers,

3. Ethnic whites are being singled out for special attention, The
most frequent approach is as follows: Nixon has not taken care
of the "forgotten Middle Americans,'" Join and support Common Cause
and we'll see that you get the consideration for your problems which
is now being denied ethnic Americans, We'll show you how to get in
on poverty programs, Model Cities, etc, In some instances, CC promoters
held out promise for more and better jobs -- a particularly strong
enticement for those without jobs.
i 4 4 . .
4, C,C, organizers, young and old alike, clergy and layman, are of
the Radical-Liberal persuasion, Invariably, their enemy is the
present "establishment" ..~ the Nixon Administration and Congress,

AS

-
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5. The only ethnics attracted so far are leftwingers and perennial
malcontents, also ex-city-hall hacks with a sprinkling of well~

intentioned citizens, Our organizations, alerted in time by us, have
so far resisted Mr, Gardner's appeals, To date, no bona-fide ethnic
‘organization or leader has joined Common Cause, despite Father Baroni's
urgings: The question is how long can we win out empty-handed over
C.C, organizers who seem to have plenty of wmoney and bagsful of fresh
promises?

Qur Comment: John Gardner's Common Cause represents a real danger to
the Republican party and in particular the Nixon Administration, C,C.
organizers are approaching ethnic voters at a time when many are
griping about the slowness with which the Republicans are getting
around to consider the needs and problems of ethnic Americans,

Some of our leaders, Nixon supporters, have been put on the spot

by these Administration delays, They are angry and restless,

However, it is considered unlikely alienated ethnic voters can be
coaxed back into the Liberal~ Democratic fold so socon gfter their
disaffection, Fedup with party neglect and abuses many ethnic voters
vote as Independents, others have registered as Republicans, Just
the same, the danger is real,

Recommendation for Action: We believe the time has come for an outside
source such as our Confederation to call a national conference of
ethnic organizations and leaders to give vent to ethnic grievances

and complaints and to determine what ethnic needs really are and

what can be done about them, Purpose of such a conference would be

to counter Liberal-Democratic attempts to divide U,S, ethnic groups
and prevent them from giving further approval and support to the

Nixon Administration,

We, in the Confederation, feel sure such a conference could be made into
a resounding success, guaranteeing continued ethnic support of the

Nixon Administration if the $20,000 to $25,000 needed to prepare such

a conference can be found,

»

Kindly let me know what you think of such a proposal,

)

’/P& u'l”M:./De ac
Executive Vice President

atd

PMD:cem
ce: rry S, Dent °
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January 6, 1971

Chuck Colson and George Bell.s”
M: Laszlo C, Pasztor, Director, Heritage Groups (Nationalities) Division

SUBJECT: Non-Repupnlican IZthnic Activities

1.

3.

P Y

Attached are turee reports. The first two concern the Calumet County
Congress (one was written by Laura-Anne Genero--a staff member who
handles the "Berkshire' (Catholic) Project in our division; and the
second is by Z, Michael Szaz, Ph.D,-- who is Executive Dirfector of the
American Hungarian Federaulon and has excellent contacts in the ethnic
community). The last report is an evaluation of Monsignor Geno Baroni's
joint proposal for a Center for Urban Zthnic Affairs and F,A.C.E. (a
program For Arts in Community Enviornment), :

From these reports, and from the information obtained by the Chairman

of the Republican Nationalities Council of Indiana (Mr. Frank Mitap---
who knows several of the organizers and key participmants in the CCC),

it is clear that this whole new ethnic movement represents a danger to
the Republican Party and our chances in 1972, It is not only motivated
by, and used as a source of propaganda for, liberal democrats, but it

is a very well organized and financed attempt to "woo' thé nationalities

LC.

back to the Democratic Party., They capitalize on the 'meglect'" of ethnic .

Americans by the government , and the just complaints of many ethnic

Americans-- which are due to this 'neglect."

According to reports in ethnic newspapers, this movement is already
organizing in ten other heavily ethnic areas: Baltimore, €hicago,
Cleveland, Detroit, Pittsburgh, Philadelphia, Providence, Wewark
Gary, and Boston. To counteract this I recommend, therefore, that wel
A, Maintain polite, but friendly, relations with Monsignoﬁ Baroni and
other key leaders in this movement, listen to their suggestions--

but do not ;1nanc1ally support -their activities, since they are chiefly

committed to the New Left and to liberal Democrats;

B. Infiltrate their movement and attempt to minimize the liberal demo-
eratic influence, and the use of the movement as a '"front" for the
Democrats, (The Heritage Groups (Nationalities) DlVlSiOn has already
begun to do this);

C. Counteract furcther their activities among the ethnics by:

1) continuing to strengthen the Republican national, state and local
nationality orcan;zaulons (Reaublxcaﬂ ethnic rederatlons, Councils
and Clubs};

2) making use of these Republican (and other) ethnic oroanlzatlon
and their "sympathizers" in the Catholic/ethnic community not owly
to infiltrate this nmew cthnic movement, but to establish a Repub-
lican-controlled national ethnic organization-- as I have already
recommended in my 1971-72 proposal, .

Dwight D. Eisenhower Republican Center: 310 First Street Southeast, Washington, D.C. 220003. (202) 484-6500.

»~



3) obtaining financial support for friendly ethnic organizations (such
as the National Confederation of American Zthnic Groups, the Zthnic
Foundation, the National Captive Nations Committee, etc.). With

» this we could not only '"eontrol' such groups, but take them over
completely as front organizations.

4) organizing, with the help of one of these organizations" (or with a
new ethnic organization established by us), a major National Ethnic
Conference late in 1971 which could be used to counteract these new
ethnic movements, and also provide support for the Nixon Administration
and the Republican ticket in 1972, '

5) and finally, coordinate the activities of the White House and tha
Republican National Committee in the ethnic areas by calling a meeting
(during the second half of January 1971) involving key people in both
the White House and the Republican NMational Committee who deal with
the nationalities; or, call a meeting of the White House Task Force on
Opportunities for Zthnic Americans, which is headed by Secretary of
Transpo~~ ation Volpe, to deal with this new ethnic movement,

s .
c¢e: Rogers C.B, Morton : V - o B -
A, B, Herman T
Bill Low

Hon., John Volpe v .
Peter M, Flanigan )
Rocco C, Siciliano

Harry 8§, Dent \ \
Murray M. Chotiner .
Jeb Magruder .
Patrick J. Buchanan ‘

~r
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MEMORANDUM

From: Dr. Z. Michael Szaz, Ph.D.

To: Mr. Laszlo Pasztor, Director, Heritage Groups Division,
Republican National Committee

In re: Joint Proposal of F.A.C.E. and the Center for Urban
+ Ethnic affairs of Mgr. G. Baroni.

Introduction

In the name of the Center for Urban Ethnic Affairs of the U.S.
Catholic Conference and a new, proposed grouping, F.A.C.E. (For
Arts in Community Environment), Mgr. Baroni circulated a proposal
for possible funding to the Executive branch. The present memo-
randum contains a political evaluation of his project and some

of his past activities on the basis of the literature given by
Mgr. Baroni to me, the text of the proposal and my personal con-
versation with him on December 18.

*

Project Objectives

The program,as submitted, is designed to create new community
organizations among "white ethnics" of lower middle-class back-
ground with the avoewed purpose of facilitating black-white eth~
nics cooperation and alliances and giving the "white ethnics" the
right to affect the decisions on the local level dealing with his
socio-economic welfare. )

In order to do so, Mgr. Baroni wants to expand assistance to his
previously existing projects of organizations, and to help create
new community leadership structures in northern cities in order
to achieve the above ends. He intends his overall program to be
organized from above by his Center which would alsp serve as a
liaison between the communities and the prospective local, state
and Federal resource agencies. Monies are asked for organizing
activites (travel, salaries), leadership training sessions and
workshos on an inter-area basis and liaison work. ' In the not too
distant future (Phase III) the project foresses a consultant staff
(Center Fellows) on the national level and a final report identi-
fying appropriate target areas and programs noqinclqded in the
present project and further financial support for the target
areas already covered.ﬂ .

The second part of the porposal consists of a progect based on
the concept of Ethnic Research Centers as described in the Pucinski-
Smith (now Pucdnski~Schweiker bill), known as H.R.-15493.

4
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Underlyving Project Assumptions

The underlying socio-economic assumptions of the submitters
form the political core of the proposal. In his December 18
conversation, Mgr. Baronl stressed that the "white ethnics" are
caught in the sgueeze of what he termed the black revolution
seemingly threatening their job security and housing and the New
Left revolution of affluent higher middle~classer college youth
of elitist students looking upon the heritage groups as Fascist
or reactionary racists.

While this description contains many kernels of truth, the
conclusions reached by Mgr. Baroni are questionable at best. He
maintains that the only way the "white ethnies" will gain poli-
tical power is to make common cause with the blacks'against the
local Establishment. It is hard to see why the heritage group
worker must be revolutionized in order to gai his local rights.
Would it not be better if he were to form the stable center against
revolutionary unrest on the fringes (as he had done in the recent
past}? In that case he holds a key position which would earn him
a redress of real or alleged grievances much faster by becoming
the pivot in helping to maintain a functioning and orderly society.
This fact is now recognized by many of the local, state and Fede~
ral administrations.

A radicalization of even part of the heritage group community
and its assumption of the tactics of the civil rights movement
would only open the sluices for generalized unrest resulting in
widespread fragmentation and ultimately, in a dictatorship of the -
far Left or the far Right. Aafter all 34-to 40million Americans
fall into the heritage group category, almost twice-‘as many as
the number of black Americans. ' A

Thus, Mgr, Baroni's approach must be considered. faulty. This
is not say that the grievances are not real and should not be
solved in cooperation with the heritage groups by local, state and
Federal governments. The creation of black-"white ethnic" alliances
on a populist or semi-radical basis would not be in. the interest
of the Administration or the Republican Party.
,. 4
Political Conclusions

Under separateﬁcover I am attaching a detailed report on one
of Mgr. Baroni's pilot projects, the Calumet Community Council.



It displays, despite the involvement of many local church leaders,
mainly at the instigation of Mgr. Baroni and Bishop Grutka, unmis=-
takble signs of radicalization in its staff. The second pilot
project doesnot even involve blue-collar ethnic workers, but is

a middle-class Black-Polish Alliance in Detroit and is probably
included because of its interracial aspects. I do not have ade=-
quate information on the Little Italy Project, but based on Mgr.
Baroni's information it looks like the most constructive one of
the five and the one which is least political. I . have little
reliable information on the Boston and Baltimore projects, but
Miss Mikulski's rhetoric as quoted in the national press, is not
reassuring. ‘

It is my own counclusion that the great rush to organization
is little more than a thinly disguised attempt to regain heritage
group voters for liberal Democratic causes. ,Mgr. Baroanil himself
had high praise for his Senatorial friends of Muskie, Pastore,
Kennedy and Hartke and blamed the Republican Senators for not
passing the Pucinski-Smith bill. Yet it was the liberal Republican
Senator from New York, Jacob K. Javits who in April 1970 refused
to submit to the Senate the Pucinski bill and it was a conservative
Republican Senator from Illinois (Ralph E. Smith) who did finally
so. Now Mgr. Baroni mentions his conversation with Mr. Ehrlichman
in which he reguested direct White House support for the passage
of the Ethnic Heritage Research Centers Bill during the next session
of Congress. Interestingly, he was not too enthusiastic about
Roman Pucinski either who he had accused of ducking during the
civil rights controversy. In assessing Mgr, Baroni, it must be
recalled that he had spent several years in the civil rights move-
ment and inner-city black parishes and he tries to transfer his
experiences with the black community to the heritage groups which
simply cannot be done very effaciously.

Mgr. Baroni's ties with the U.S. Catholic Conference are
tenuous. On December 1, 1970 New York Times reported that the
Task Force on Urban Affairs would be phased out by the Conference
by June 10, 1971 anmd Mgr. Baroni will become a program planner in
the conference's Department of Social Development. I wonder whether
his relegation to more general social problem duties might not the
reason he is seeking funding for his project outside of the Catholic
Church.

>

~



4
Conclusions

It is my belief that Mgr. Baroni will receive funding from
outside of church sources for his project, we certainly do not
need+to fund him as he is essentially working against our poli-
tical interest. The ideological and personal cleavage is so
deep that funding would not represent adequate control over him.

This leaves us with the problem of what to do to counteract
the liberal Democratic effort for which he is a willing front
man. This will be the subject of third memorandum. :



November 11, 1570
HOTES

RE Political Organization and Problems

Specific problem areas requiting immediate intensive
attention are:

Suburbs -~ Rumsfeld to ride Lerd on developing a new
strategy.

Farm - Need a whole look at political necessities in
this area.

Lconomy - Can't do anything on this directly but must
keep 2 close eye,

Regions - Don't write off these areas - particularly
New England and the South. Wwe'll go after all regions
in almost all states - even Massacnusetts unless Teddy
kennedy is on the ticket,

Poyulation Groups - Blue Collar, Catholics, etc. Colson
in charge of overall program.

Specific states requiring immediate attention and overall
plans:

California

Iilinois

Dhio

Wisconsin

Missouri

Texas

Florida

Pennsylvania

All of tliese must be organizednot arcund the Republican
Party but on s Committee for ~Nixon. This especially
applies in the fouth. Committees should also be set up
in @

Georgia

worth Carolina

Virginia

A fresh approach must be sstablished,
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Immediate thought must be given to plans for

a number of tackers must be prepared to move in

and this should be explored thorouglly and scientifically.
Colson should be on top of this.

we must be prepared for the Democratic strategy in
Congress which will protably be to introduce a number

of major programs that we can't approve in the area of
education, healtih and polétion., Their plan will be to
force us to veto these popular programs aud thus put us
in the worse possible light. To counteract we need our
own legislative program on a positive basis with a few
really good measures. Also we must develop an expansive
budget for 1972 - not based on the HHEW giveaways, but in
the areas that create jobs - not the areas that take
care of the poor.

We alsc have to recognize we can't blame the Democrats
anymore for what we inherited, everything from here on
is our problem.

Ceneral strategy on the Democrats should be to build uyp

all the Democratic candidates so that there is no unifying
factor behind any one front leader. We need to develoj a
pregram to pin every Democratic Senator in Congress pm

tlie compulsory integrated housing issue. Tihis should be
done by letters to each candidate and by questions and
press conferences to get them on the record at this early
stage. One individual must Le assigned to get this done.
ke need to develop immediately a plan for jolling activities
leading up to 1872. ©Specifically we should have a progranm
for quickie polls in key states to keep a continuous bencu
mavk reading. Wwe don't need very many huge polls in depth.

We 8lso need an alalysis of what happened to the polls in
1570, particularly why they didn't show the significant
shift that took glace in tire lest.

The general strategy has got to include a major run at
New York and Pennsylvania especially because of the soft-
ness in Illincis and California. Also we need a very
careful analysis of the way to approach Texss.



We need to make a decision on the general sapprouach

to the convention fairly soon, On an overall basis
our convention should be sedond and it should be late.
¥We should work for a siort campaigr with Presidential
participation limited to tihree weeks maximum.

The convention should bLe cut down to approximately two
days - certainly not four and we should loox for a new
approaci to the whole thing., The city should unot te the
same as that of the Democrats, First choice is probably
Chicago, if Illinois is winnable. Second choice would bhe
to take one of the states that we need - New York, Cin-
cinpatti, Philadelphia, would be the prime contenders.

The whole approach to the conventicn should be based on
how to make it a good television program.

We have to set up a2 man to man operation on each of the
Democratic candidates with full follow thwough. LEd Morgan
should be in c¢harge of this. There should be full resecarch
with 2 desk man on each candidate.

e need a systematic study of all the publishers who will
be important in tcrms of endorsements and are worth

going after. wWe need to lock up the good ones that are
with us such as Annenberg but also pursue those who are
doubtful. This would include Knight, Cowles, all the
Cihiicago papers, Cleveland, Columbus, Cincinnatti, New-
house, Miller, Copley, Hearst, Chandlers.

We can't lot any of these get away and we've got to
determine at each paper who will be making the editorial
endorsement decision and then work on him.

Iu the area of television we've been working on the
wrong targets. We haven't gained much ground with
Sarnoff, Paley and Goldenson. We should be working on
the real power people that are on the air such as
keasoner and Smiths, Kaplows, etc. Colson should be
rdding herd on the TV, not just the networks, but to
te sure we're covering all the major independence.




¥e should start work immediatcly on a documentary
for television., The one done by tne RNC missed the
point cause it didn't build the enormous importance
of the key things such as the November 3rd speech.
The new one must be done much Letter.

We've got to stay on top of the mock conventions at
universities, also develc; a program for reaciiing
professors and intellectuals and & program for reaching
and maintaining contact with our columuists. Also we
need to develop a real youth thrust to malke sure that
we dont leave youth to the opposition,

Dent should move now on the Soutn but net as a
Rejpublican just 3 Nixon organization., Also he should
develop his regional plan.

we nave to have plans immediately for New York, Pennsyl-
vania, 1llinois, Onio, California, and Texas. At the
second level, Kissouri, Indiana, Wiscousin, New Jersey,
Connecticut and Florida. At the third level, the Southern
states, the Mountain states, and the farm states. FLach
state must be handled differently and p plan developed

for each one fitting its particular situation,

In addition t¢ having one man in charge of each state -
and we should start setting that up now sc¢ that we do

have a key person assigned to each one of these individual
states and revorting directly to the Fresident when he
wants a report - we siaould alsc plan for polling state

by state - these will be much more helpful than national
polls.

We should investigate bringing in Beb Price to put him
in charge of HNew YOrk, Also tne question of waat
Mitchell thinks about bob Lee and Cliff whhite. Also
Mitchell should talk to O'Daugherky regarding the true
story of who really put the New York victory together.

The Ripon Society has succeeded in getting a lot of
play with their stuff. Can't we set up an opposing
force to get equal mileage? Maybe something under Jim
Buckley's banner.
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Semething has to be done on the selection and
bringing in of a finance chairman quickly.

A lot of thought has got to be given to campaign
scheduling - the gquestion of whether a dog and pony
show really does any good - or whether we should
simply concentrate on television with only enough
public exposure to make the point,
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Kovember 11, 1%70
NOTES
RE : Political Organization and Problems
Specific problem areas requiting immediate intensive
attention are:

Suburbks - Rumsfeld to ride Lerd on developing a new
strategy.

Farm - Need a whole look at political necessities in
this area.

Economy - Can't do anything on this directly but must
keep a close eye,

Regions - Don't write off these areas - particularly
New England ard the South. We'll go after all regions
in almost all states - even Massacnusetts unless Teddy
Kennedy is on the ticket,

Pojyulation Groups - Blue Cellar, Cathelics, etc. Colson
in charge of overall program,

Specific states requiring ilmmediste attention &nd overall
plans:

California

Illineis

Ohio

Wisconsin

Missouri

Texas

Florida

Pennsylvania

All of these must be organizednot arouand the Republican
Party but en & Committee for Nixon. This especially
applies in the South, Committees should also Le set up
in :

Georgis

North Carolina

Virginia

A fresh approach must bs sstablished.




Immediate thought must be given to plans for

a number of backers must be prepared to move in

and this should be explored thoroughly and scientifically.
Colson should Le on top of this,

We must be prepared for the Democratic strategy in
Congress which will probably be to introduce a number

of major programs that we can't approve in the area of
education, health and polétion., Their plan will be to
force us to veto these popular programs and thus put us
in the worse possible light. To couanteract we need our
own legislative program on a positive basis with a few
really good measures., Also we must develop an expansive
budget for 1972 - not based on tae HEW giveaways, but in
tie areas that create jobs - not the areas that take
care of the poor.

¥e also have to recognize vwe can't blame the Democrats
anymore for what we inherited, everything from here on
is our problem,.

General strategy on the Demccrats should be te bLuild up

all the Democratic candidates so that there is no unifying
factor behind any one front lsader. ¥e need to develop a
program to pin every Democratic Senator in Congress pm

the compulsory integrated housing issue. This should be
done by letters to each candidate and by questions and
press conferences to get them on the record at this early
stage. One individual must be assigned to get this done.
¥e need to develop immediately a plar for polling activities
leading up te 1872. Specifically we should have a program
for quickie polls in key states to keep a ceatinuous bench
mark reading. We don't need very many huge polls im depth.

We also need an adalysis of what happened to the polls im
1970, particularly why they didn't show the significant
shift that took place in the ¥West.

The general strategy has got to include a major run at
New York and Pennsylvania especislly because of the soft-
ness in Illinois and California. Also ve need a very
careful anslysis of tihe way to approach Texas.
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We need to make a decision on tie genersl approach

to the convention fairly soon., On an overall basis
our convention should be sedond and it should be late.
ve should work for a short cempaign with Presidential
sarticipation lirited to three weeks maximum,

The convention should be cut down to approximately two
days - certainly not four and we should look for a new
approach to the whole thing. The city should not be tihe
same gs that of the Democrats. First choice is probably
Chicago, if Illinois is winnable. Second choice would be
te take one of the states that we need - New York, Cin-
cinpatti, Philadelphia, would be the prime contenders.

The whole approach to the convention should be based on
how to make it a good telovision program,

¥e have to set up a man to man cpersation on each of the
Democratic candidates with full follow thsough, EId Morgan
should be in charge of this. There should be full research
with a desk man on each candidate.

e need a systematic study of all the publishers who will
be important in terms of ondorsements and are worth

going after. We need to lock up the good ones that are
with us such as Annenberg but slso pursue those whe are
doubtful. This would include Knight, Cowles, all the
Chicago papers, Cleveland, Columbus, Cincinnatti, New-
house, Miller, Copley, Hearst, Chandlers.

¥e can't let any of these get away and we've got to
determine at each paper who will be making the editorial
endorsement decision and then work on him.

lu the area of television we've been working on the
wrong targets., Wwe haven't gained much ground wita
Sarnoff, Paley snd Goldenson. ¥We should be vorking on
the real power people that are on the alr such as
Reasoner and Smith, Ksplows, etc. Coison should be
rdding berd on the TV, not just the networks, but to
be sure wo're covering all the major independence.




¥e should start work immediately on a documentary
for television. The one done by the RNC missed the
point cause it dida't build the enormous importance
of the key things such as the November 3rd speech,.
The new one must be done much better.

We've got to stay on top of the mock conventions at
universities, also develop a program for reaching
professors and intellectuals end a program for reaching
and maintaining contact with our columnists. Alsoc we
need to develop a real youth thrust to make sure that
we dont leave youth to the opposition,

Dent should move now oxn the South but not as a
Republican just a Nixon organization. Also he should
develoy his regional plan.

We have to have plans immediately for New York, Pennsyl-
vania, Illinois, Ohie, California, and Texas, At the
second level, Missouri, Indiana, Wisconsin, New Jersey,
Connecticut and Florida., At the third level, the Scuthern
states, the Mountain states, and the farm states, Each
state must be handled differently and p plan developed

for e¢ach one fltting its particular situation.

Irn addition to having one man in clharge of each state -
and we should start setting thst up now so that we do

have a key person assigned to each one of these individual
states and revorting directly to the Fresident when he
wants a& report - ve should also plan for polling state

by state - these will be much more helpful than national
polls.

We should investigate bringing in Bok Price to put him
in charge of New YOrk, Also the gquestion of what
Mitchell thinks about Bob Lee and CLiff white, Also
Mitchell should talk to O'Daugherly regarding the true
story of who really put the New York victory together.

The Ripom Society has succeeded in getting a lot of
play with their stuff, Can't we set upy an opposing
force to get equal mileage? Maybe somethiag under Jim
Buckley's banner.




Something has to be dome on the selection and
bringing in of a finance chairman quickly.

A lot of thought hes got te be given to campaign
schoduling - the question of wiether & dog and pony
show reslly does any good - or whether we should
simply concentrate on television with only enough
public exposure to make the point,




sovember 11, 19740

HOTLES
Ri Peliticsl Orgasization and Protlems

specific vroblem sreas reguiting immediate intensive
attention are:

Suburks - Rumsfeld to ride hevd on developing & new
strategy.

Farm - riced 8 whole loeck at pelitical uecessities in
this area.

» it S s

keep 2 close coye.

Regions - Don't write off tihese areas - particularly
New Lngland and the Seuth., we'll go after all regions
in almost all states - even Massacnusetts unless Teddy
rennedy 1s ou the tichket,

Pojulstion Crouys - klue Celler, Catholics, etc. Celson
in ciarge of overall program.

Specific states rosuiring ismediate attention and overall
phans:

Califernia

Iilinois

tnio

wisconsin

Missouri

Texas

Florida

renpsylvaunia

All of tlLese must be organizedunot arcund the Republican
Party Lut on a Committes for Nixon, This especially
anplies in the fouti., Committees should also be set wuy
L

Georgisa

orth Carolina

Virginia

A fresh apiroach must be established.
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Immediate thought must be glven to ;lans for

& number of Lackers sust be prepared to moeve in

and this should be ex;lored thoroughly and scientifically.
Colsen sieould e on top of thils,

we must Le yreparcd for the Democratic strategy in
Coungress which will pronacly Le to introdute a aumuer

of @maj)or yrograms ChHat we can't arnrove in the ares of
education, hsalti and poldétion, Their plan will be to
force us tu veto these poyular progrsms and thus put us
in the worse pussible light., To counteract we need our
own legislative program on a jpogitive baszis with a fey
really good measures. Also we must develos ap expansive
budget for 972 - net Lased on tiae LiW gpiveaways, but in
the areas that create jobs - not the areas Lhat take
care of the poor.

¥e alsc uave to re
anymore for what w
is our problem,

cognize we can't bhlame the Democrais
& inserited, ¢verything from here on

General strategy on the Democrats sihould e Lo build up

811 the Democratic candidates so that taere is no unifying
factor btehind any cue front leader. Ye aeed to develoy a
jrogram to rin every [Democratic Scnateor in Ceongress om

the compuisory integrated lheousing issue. Tiods should be
done by letters to vacun candidate and Ly questions and
press conferences to pget them on the record st thig carly
stage. One individual must e assighed to get this done.
ve nead to develo, immediately a plan for ;olling activities
leading up teo 1872, Srecifically we ahould have a »rogran
for wuickie pells in xey states te keep a continucus Leuch
mary reading. %e don’'t need very many ruge polls in denth.

We also need an aknlysis of woat Lagpened te the polls in
1476, verticularly why they didn't show toe significant
sl ft that toor place in the hest.

Tie goneral strategy uas pot to include a major run at
how York snd Pennsylvaria esrecislly Lecause of the soft-
aess in i1linois and Califeornis. Also vwe need a very
carceful analysis of tie way to ap;yoach Texas.
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48 need to maxe a decision on tae general a)proacs

to the conventicn fairly socoen, Un an oversll basis
suy convention should be segond and 1t should be late,
#e should work for a siort Ccampaigh with Vresidential
varticigation limited to tiree weeks maximum.

Tie couventlon shouwld Le cut dowit to agrvoeximately two
days - certainly not four and we should lcox for a new
approaci. to the whole thing., The ¢ity should not e the
s4ame &3 tinat of tine Democrats. First cheice is probavly
Chicago, if 1llincis is wiunalle., Gecornd choice would be
to t8ke one of the state: Cigl we need - sew York, Cin-
cinnatti, Fhijadelpindia, would be the yrime contender:,

The whele appreach to tne conventien sihould te based on
how te make it a zood television progran.

%¢ have to set uy a man to man operation on each of tho
Demecratic candidater wath full follow theough., Ld Moergan
should be in charge of this. Trere stould be full resecarca
with a desk wan on eacsn candidate,

he need a systematic study of all the publispers wio will
e important in terms of endorsements and gare worth

s0ing after. »e rneed to lock up the goou ones tiat are
withh us such a% Anuonbsrg but also jursue those wno are
doubtful., Tihis would ipeclude inignt, Cowvles, all the
Caicago papers, Cleveland, Colusmbus, Cincipnattl, few-
neuse, miller, Copley, bHearst, Chandlers.

se ocan't lat any of these get away sad we've got to
determine at each papeyr w»ho will be wmaring thne editorial
endorsement decision and then work on Lim.

1 the ares of telsvisien we've Lesu working on the
wrong targets. e baven't gained mug. ground with
farnoff, Paley and foldenson. we should be working on
the real power veople that are on tie alr suc as
Heasoner and Smith, Karlows, o¢te, Lolson siwuld be
rdding hierd on tie TV, not just the networks, Lut teo
e sure ve'lre covering all the wajor isdependence.
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We should start work immediatels on 8 decumentary
for television., Tuhe one done Ly tue RNC missed the
£0int csuse it didn't sulld the enormous importance
of the iey tuipgs such 3s the moveaber 3rd speech.
The new oud must boe done much Letter.

We've gout to stay on tey of the moci conventions at
universities, also devele; a program for reaching
rrofesgors and intellectuals and a program for reeching
and meintalning contact witsh our columnists., Alse ue
need to develop a real ryouts thrust Lo paie sure Lihat
we dont leave youth to tine ooposition.

ent ziould wove now on the Houts Lut not as a
Fepublican just @ Nixoep erganization. Alse he
develop bis regional plan,

should

we Lave to have plans immediately for New Yore, Fennsyl-
vanieg, Illipnols, Ouio, (ulifernis, and Texas. At the
second level, Misscouri, Indiane, sisceousisn, kew Jersey,
Connecticut agnd Flevida, At the tihird level, the Soutsaern
states, the Hountain states, and the farm stetes. Lach
state must bLe handled differently and g ;lan develoied

for cach one fitting its particular situstion,

In addition te¢ having ocue man in chlerge of each state -
and we should start setting that u, now se that we du

have a hey verson assignea to eacih oue of these individual
states and revorting directly to the Fresidest when ae
wants o repert - we shiould alse olan for polliap stste

by state -~ tiéesse will be nucr mere helpful than national
polls,

We sphould investigate bringing in Zob Frice to rut bim
in charge of Hew YOri, Alse tihe gquestion of woat
Mitehell thinks about Lot Lve znd CLiFf white., Also
Mitehell should talk to O'hRaugheriy regarding the true
stery of who really sut the Hew Yors victory together.

The Ripon Yoclety has sucgecded ip getting s iot of
clay with their stuff. Can't we set upy an ouposing
force to get ecual wmileage? Maybe somethlayg under Jim
suckley's banner.




Semething bus to be dome on the selection and
bringing in of a finance chairman guickly.

A lot of thought has got to be given to campaign
scheduling - the question of whether s dog and jony
soow Teslly does sauy good - or whether we should
simply coucentrate on television with only enough
public exposure to make the point.




savenbter 11, 1574

ROTES
RELo: Pelitical Orgasnization and Proviems

Brecific problesm sreas requiiing immediate intensive
attention are:

Suburbs - Aumsfeld to ride Lerd on developing a new
strategy.

Farm - need 8 whele loek at jolitical necessities an
tnis ared4.

teonomy -~ Can’t do aaytning ok this directly but wmust

ree;r 3 close eve,

Kegions - von't write off t*esa areas - particularly

ﬁga ingland and the Souts.,  %e'll go after all renions
almost all states - even w&ﬁSdcnaﬂatlS unless Teddy

a&ﬁﬁt%} is ou toe tichkel,

Porulation {fﬁu‘é - Blue {ollar, Casthelics, etc. Ccleon
in anargg ¢f overasll -.rogram.

Specific states reculriag immediate attention and overall

plans:
Gelifornia
Iilinois
Uhiv
¥iscoasin
Missouri
Texas
¥ilorius
Fenpavlvania

All of theso must be orgsnitednol Arou guwl the Republican
farty but on a Coamittee for sixen, 7This especially
ap, bies in the South, Uemmittees should alss Lo set up

1o .

Ceorpia

sorti: Curoling

Virginia

A fresh s .roach wust Le establish

]
e
*




Immediate thoupht must be given to plans for

a number of Lachers must be srepaered to move iu

and this should Le explored thoroughly and scientificell;.
Colsoun should Le on top of this.

w& must be prepared for the Democratic strategy in
Congress which will provably be to introducCs a2 numier

of major prograws that we Can't approve in the area of
education, healtl and gcoldétion, Thelr clan will bLe te
force ur to vete these popular programs asd thus sut us
in the worse pussible light. To counteract we need our
v 1@gi5iat1vw ATOgram Oon a positive Lasis with a fuew
rezilyv good measures. Alse we sust develop an sXpansive
Ludget Tor 1872 « net based on tae bk giveaways, hut ia
toe arezs that Croate jobs ~ net the sTess that take
care nf ThAc Loor.,

ke also nave to redegnize we can’t blanme the Democrats
anymore for vhatl we innerited, eoverything from jLere on
is our grotlam.

Genersl strastegy on the Uesscrats should ve to Luild up
#11 tie Democratic candidates 3o that there is uwo unifying
factor Lehdnd auy oue front lesder s¢ neecw to develop
LTopran Lo iYL every Demouratic auﬁ&t&f in Congress on

tig compulsery intezrated housing issue, Tihis should we
woie Yy lotters to wscn caundidate and Ly yuestions and
cress conferences 1o get Theom on tise record at tials sarly
stage,. One jnagividual must Le assagosd to get this donc.
B¢ neca to develo, immediately a plan for ;olliug activities
leading up te 1872, specifically we sheuld hkave & rrograz
for ruickie polls in key states to ke, o continucus Lencu

BaTs reading. Re don't peed very mauy buge polls in aepti.

wg also newd an alslysis of vhat hagpensd te tE > rolls o
1976, carticularly why they didn't szhow the significant
spift that took olace in tig hest.

Tie peneral strateg) sas ot to include a major run at
hew York snd Feunsylvania especaglly btecause of the soft-
nes2 in 11linclkis and California. Also vwe need a very
carviul analysis of tae vay 1o sy rvaci, Texas,
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Wu aeed to mahe & decislen on tihe general s nToach

te the convention fairly soon, Un an everall basics
our cenvention should fe sedornd and it should be late,
we¢ should «ork for a siort Csmoaign wils Fresidential
sarticication limitea to three uweelks maximsum,

Tue coavention should Le ¢ut down Lo acproximpately two
days - certainly not four asd we should lees for & new
approacs to the whkole thing. Tne city should uot Le tic
same 8% that of the Democrats. First cnoice is prohacly
Chicago, if 1llinois ds winnable. Second ¢hoice would ve
to take one of tie states that we need - sew York, Cin-
cilunatti, Philadgelzhia, would bLe the prive contenders.

N

Taw whode ayireach to tie convention sauuld ke vased oo
Gow te mare it & good television progran.

e huve Te set ur & man o man operstion on each of tie

Democratic candidates with fuwll follew thweugh., Ld iorvgen
siould be in chsrge ot this. There siould te full resesrcen
with @ doxk man on eacs canaidate,

he need & Tystematic stwd; of all tie publishers whno will
inportant o terms of endorsements aund are worth
after, wo peed o lochk up thv good ones tiatl ars
i us speh ar Aunevbery ovut al:0 jursue tHos¢ Wi 41¢e
gourtful. Tois coeula inclade wnignt, Conlew, all toe
LCoicage vaperes, Uieveland, Columius, Clncinuattl, hew-
Leuse, Miller, Lo.loy, Tearst, Chandlers,

ae can't lot any of these gt ase. ana ve'yve got (o
wetersmine at vads ca ey »ie =11} be wasing tav egiterial

gnpdorsesent deciston and then wvord on Llm,

1o tre arenm of television weo'lve sven worilng
wrohy targels,  Fe haven’t gaised mud. proung wity
tarpoff, Paley and Celdensen., wu stouwld be vworaing oi
tiw veal jover ceole tuat are oo tie alr suc: as
keasoner and Lmitih, Kanlows, ¢to.  Colson sbould be
rdding Lerd on the TV, not just tne networks, Lut te
e sure wo're Covering wll tho majer indes ondsnge,




ke should start work immediately on a decumentary
for television. Tie one done by tue RNC missed the
ceint Cauvze it didp't Huild the enormous impoertance
of the hrey things sucn as the Nevenber 3rvrd speech.
The new one must be done much Lettey.

2fve got te s3tas on top wf the mock conventions at
QQ&Vﬁrﬁitlﬁﬁ, alsa develo; a program for reacuing
crufessors and intellectuals end g2 program for reaching
and Qﬁiﬁtdimiub contact with our columuists. Also we
sged to aevelo, a real youts thryust to wmale sure tust
wy dont leave youth to the ¢ppesition,

ﬁmaz should dove nov o the Souts but net as -
Hepuiulican just & Nixen organization. Alsce be should
develop his repional vlan,

s¢ Lave to have lans damedistely fer ow York, Pennsyl-
vania, 1llinnis, Ghio, Californie, snd Texas. At the
seconnd level, Miszouri, Indiana, sisconsin, hew Jersey,
Connecticut and Florids. At the tihird level, the Soutserw
states, the Mountaln states, and the farm states, hach
state nust be nsndled differently and g lan developad

for each one fitting its articular situatlﬁh.

In addition to having one man in <iarge of each state -

and we Zhould start setting that up nov s0 that we do

have & 1€y cervicn assigred to eech one of these individual

states ard recorting directly to the rresident when e

Wants a re ort - e snould also lan for polliing state

By ostete ~ Liose will Le muci more aglufual than national
iis.

Woe sheuld investligate tringimg ia Pob Price to jut Lim
in charge of Lew YOrh, Alze tuoe yucstion of wast

Mitchell thimks ab
Mitcoell should t
story of who real

¥

out sob Lee gnd Cliff white. Alsc
alk to D'Daugherty regarding the truc
Iy vut the New Yore victory tegetber.
The Ripon Loclety has sucgeeded in getting s lot of
shay owith thedr sruff,  Cen't we set U an oLposing
force to get enual mileage? Musbe sometindang nﬁuﬁr Jim
Puctley s banner.




it

Something has to be dong on the selection and
tringing in of a finance chairman cuicily.

A lot of thought has got to pe given to campaigu
scheduling - the question of wiother a doy and jony
show really does any good - or whother we should
simply concentrate on televisien with only encugh
pubklic exposure to mare the preint,
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