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October 21, 1972

HEMORANDUM !!'Oﬁ_t_ H. R. HALDEMAR
PROM ¢ GORDON STRACEAN
SUBJRCT: Sunday Hew York Timea A4

B8ill 8afixe recommended that tha full text of a radio
be printad in & full-page ad in the Sunday

su York Times Hews Raview Ssction., The purpose would

Bé to show the press and opinion leaders that the

President is addressing the issues while McGovern

is a strident stump caspaigner.

The Movember Gro {Phil Joanou) recommends against
- »: ture because the impact is too
indirect and nebulous.

Dick Moorxe doasan't think the full text of a speech
is very useful. Instead, Hoore suggests exesypts
from four or five speeches with likeral use of white space.

John Scali thinks it is a good idea because the radlo
spseches are not making much impact,

Price believes that the ad is bascially a bad idea.
not help at all. The readers of the ad are
already against the President.

len Garment says that the Week in Review auddence is even
smaller than the New York Times audience and since they
are for the most part against us, the ad would have

anly a marginal im&ct‘ He believes the radioc speeches
are having & first rate news impact.

RECOMMENDATION

That the radio speeches not be rxeprinted in the New York
Times News Review Section.

AGREE ____ DISAGREE
COMMENT

Y will advise Bill Safire,

GS:car




October 21, 1972

MEMORAUDUM POR: H. R. HALDEMAN

FROM ¢ GORDON STRACHAN

SUBJECT: Euchel Radio and T.V.
| , ornia

STans received information from California

people that radic and 7.V. ads by former Ssnator
Tom Xuchsl would be effective among the liberal
element in California,

Bob Pinch does not think Euchel would be

affective. Xuchel doesn't mean much anymore
in California. .

Hexd Klein thinks radio and T.V. spots by
Kuchel woild be effective in Northern
California and the San Joaquin Wallay.

z:{‘é_c_rlﬁl_% thinks Buchel would have a positive
e + HOwever, he does not think the Xuchel
spots would be worth sending new money into
California to pay for them in light of the
strict budget situation. Malek does not think
it would be worth shifting some of the money
already allocathd to California to the Kuchel
spots., HMalek says his view would be supported
by Nofziger, who was not parsonally contacted,

RECOMMENDATION ¢

That

Xuchel radic and TV spots not be prepared and

run in California to appeal to ThHe liberal element.

AGREE DISAGRER
COMMENT

I will advise Btans of vour decision,
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THE WHITE HoUsE
‘ WASHINGTON

Date: 10/19
TO: H.R. HALDEMAN
FPROM: GORDON STRACHAN

One aspect of the shift in strategy
to attack Shriver instead of
ignoring him was to be an Op Ed
piece in the New York Times.
Khachigian drafted it and Colson
asked Blatchford to sign it. He
refused and Dick Howard told
Blatchford he would find someone
who would be here next year to
sign it. Colson is looking for
someone now.

Lo mcw;’ﬂh»'ﬂi e




THE WHITE HOUSE

WASHINGTON

October 12, 1972

MEMORANDUM FOR: CHUCK COLSON
FROM: KEN KHACHIGIAN L

It has been requested for some time now that we start
hammering in on Shriver, I think a good place to start is in
an op-ed piece in response to the absurd Timces editorial
endorsing Shriver. (attached)

+ I worked up a picce which lays out a great deal of the
Shriver stuff, but is light enough as not to be pure hatchetry.

I don't have anyone specific in mind to sign it, although I
think Blatchlord comes to mind as one who might be able fo do
it., However, if the thing is changed too much, the bite would
be taken out.

Buchanan suggested if the Times didn'’t take it up as soon
as possible, we should ship it over to the L. A, TIMES, In
any event, if we can't get someonc to sign it, I'll sign the damn
thing myself,

cc: Ken Clawson

Attachment

m’cr achan



October 12, 1972 - 2nd draft
by Khachigian

DRAFYT OFP ED FPIECE FOR NEW YORK TIMIES

SHRIVER

In its editorial of October 10, 1972, the Times argued vigorously

for Sargent Shriver as its choice for Vice-President of the United

States., The arguments were farniliar, with the scales tipped for

Myr. Shriver because he is an "ebullient liberal with a passion {or

service'

who would help "li{t" our sights.

Omitted, however, was mention of Shyiver's passion for taste-
less campaign rhetoric. And aside from the gutter language, the
Times left out the countless gaffes which have provided us with a
few good laughs in this election year. The humor is black comedy,
to be sure, but Shriver's playing ithe part of Clown P:incc to
McGovern's Prairie Preacher is of sufficient note to deserve
Theodore White's close attention,

Bul one mnust begin at the beginning, and that is with the

"ebutlicot Tiberal™who will LMt the nation's sights, " There is
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the standard charge that Mr., Agnew appeals to "'racist elements.

But did the Times'not read the dispatch from their own James

Naughton who reported on August 24, 1972 of Shriver's visit to

Baton Rouge, Louisiana? OShriver told the Louisianans that he

had been raiscd in Maryland with "an understanding of Southern

ualities. '™ That not being cnough Southern comfort for his
ol

L4

audience, Shriver raised the ante by boasting that all his Civil War

forebears who fought served on the side of Dixie. "'But none of

~

them fouwht on the other side, "

the Times quoles Shriver., One
wonders what the meaning is of a politician who travels to the Deep

South to boast that none of his ancestors fought for the Yankees.

But Shriver's greatest asset, the Times suggests, is that he

'

does not use the "slur', or cxploit "division," or indulge

" {while you-know-who docs).

in "polarization
Yot Mr, Shriver is the source of some of the most abusive

Languane in this campaipn., It is a close contest between George

McGovern's Hitter Label on President Ninon and the [ollowing
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Shriverisins which -~ no doubt by their ce¢bullience -- "help lift

the nation's sights."
President Nixon has been described by Shriver as '"like a

reformed drunk, " as the '"No. 1 warmaker in the world, " as

'

"a psychiatric case for somcbody to analyze, ' and as "power

mad. " Our all time favorite, however, is that President Nixon

is "the No. 1 bomber of all time, and that includes Julius Caesar. "
(And I always thought Caesar was leading' only in the catapult,
longbow, battering ram, and rapine).

"I look upon myself as a healing potion, ' said Mr., Shriver
several weeks ago, 'mot as a 'cutting edge' like Spiro Agnew. "

When one thinks of Shriver as a healing potion, he thinks of

hemlock as a healing potion.

1 1

As for the Times' moention of "insensitive slurs, " it would
2
hardly do to let thal one pass without at Least looking at some

additional Shriverisimes,
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Two yvears ago, Shriver indulged in an outragcoeous insult to those
o g‘) o

of Greek ancestory. When a candidate for office in Virginia suggested

that "the Greek {rom Baltimore' should be put on a leash, Shriver

said: "I might just add a thought that if they (high elected officials)

don't like {young people) here, maybe they can go back to Greece . . .

not just to Baltimore, but all the way back to Greece., "

.

Then there is Shriver's insensitivity to Chicanos and farmers.

*

As reported in the Washington Post, Shriver told reporters: 'l

~

sometimes wonder why we're doing all this. I was thinking, maybe

we could just set up (movie) sets at my house at Timberlawn (his

300 acre estate in Rockyille, Md.) -- one that looks like San Antonio,

another that looks like Peoria -- and do the whole thing there,

Maybe we could bring in some Chicanos and some farmers. " After

all if you've scen one Chicano and American city, you've seen them

all. And one visvalizes Shriver wearing one of his higly publicized

$100 Pierre Cardin suits, bolding court as the farmers plow his
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back forty and the Chicanos happily eat thelir tacos.

The final slur -- which should ut least outrage all foothall
fans -~ is Mr., Shriver's description of defensive [oothall linemean

"and "hack™ in the head., But even this isn't

as "wide, " "heavy'
all that funny to football players who hold college and advanced
degrees. The point is, of course, that Shriver shouldn't be
L]

slurring Greeks, Chicanos, farmers, football players or anyone
else. There is a limit even to ebullience!

Withal, Mr., Shriver has igr‘iored his own advice of 1970 when he
warned that heated campaign rhetoric could "tear this country
apart and cause America to lose her soul.' Match the 1970 Shriver
with the current model and you come away scratching your head.
It seems that a couple of wecks ago Shriver could not even withstand
the templation to surface the most original of cpithets, the one that
really appeals to our highost tnstincets: Ylricky Dicky, " Yessiv,

Sarge, that's the way to heal the country.  Reach out with originality

and give it to us aeain: "Tricky Dicky. " That is what he called the



Page 6

President of the United States on Sceptember 26 and 27, 1972 and

probably every day therceafter.  The Times must be very, very proud

of this high-iminded rhetoric.

If he hasn't helped heal America, Sarge has, at least, given us
some first-rate buffoonery. There was the time Shriver wanted
to carry California for the "Nixon-Shriver" ticket. There was the

s
time that Shriver said Nixon had peace in his lap and "blew' the
chance -- while Mr. Shriver was Ambassador to France and failed to
alert the Sccretary of State that.peace was in our laps. There was
the time that Shriver said the wason McGovern dropped Eaglcton was
to "protect the country, ' and backed off after a few phone
calls from McGovern central, Therc was the occasion when
McGovern said ol his God-knows-nth choice as running-mate:
UShriver! Who wants him?  All that Shriver talk is coming right
from Shriver himecel " McGovern was just returning the faver,
[

After adl, Shriver made o 52000 campaign contribution to his [ivst

cholce == d Muskic, There was the time he explained of his



Paome 7
$108, 000 annual income: "I spend everything I earn, just like most
other Americans. " Like all others who make $108, 000 a year? And
there was the time in Cleveland when he distinguished himself by
answering a question with a Bronx cheer -- good form; must have
learned it in Hyannis.

In point of fact, the Times' editorial strained to find

good words to say about Sarge -- the "ebullient liberal with a

" But in the end, we fnay indecd have come

passion for scrvice.
down to a statement maode by Mr, Shriver in Minneapolis on September
20, 1972, "On November 7th, " he intoned, "the choice of the century

" Think about

will be between a hollow brain and a hollow program.

it for a minute; it describes the McGovernite ticket about as well as

anything I've heard this year,
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ACTION MEMO

We should probably change tactice on Shvivey, Ilnstend of ignoving
him we should move asiively to make Mo & Hability to the Ueket.
He should be srached hand by lower lovel people.

S/13/72




St;ptember 12,4 1972

MEMORANDUM FOR: PAT BUCHANAN

FROM: LARRY HIGBY

Bob asked that I pasa on to you the {act that we should now probably.

change tacticg on Shriver., Instead of ignoring him we should move
actively to make him a liabllity to the ticket. He should be eracked
hard by lower level people.

s




e
THE WHITE HOUSE .

October 19, 1972

MEMORANDUM FOR: GORDON STRACHAN

FROM: L. HIGBY {/

Would you please make sure that it is mentioned in the
attack meeting that one thing we definitely do not want
done is to have anybody speaking of trying to run up a
record vote or a landslide or a record mandate. We've
got to stop this sort of talk,

o[l
Also, make surepflalek and‘!(gruder,‘?{apm,‘fggler )

andVlso are covexed on this today,

Alsof call t Sohmet and make sure he let's the VP
knoyr that th]s is the

A



Oobebes 19, 1973
EMORANDUM 7O8 SORBON $TRACHAN
PROM: L. NIGBY

Mw”%m“nhwﬁu
attesk mosting ¥t cne thing we datinitely do not want
done s 30 have sayhedy spesiiug of tyying 0o ren up o
sosund vate or o landtids or & reserd manidate. Wo've
99k 40 stop Whis sovt of talk,

Alse, mahe sure Malsh and Megwuder, Chapin, Zisgler
ani Coloen are sovered sa this tadey,

Alow, mmmwmmum«mw
new et s is B Xae.

LH kb




Make sure thet ac 0oe spesks of taying % yun up & resond
vl o & ronvrd Jandelide or mm Wa've
gk bo stap this Sl
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Dat
TO: H. R. HALDEMAN
FROM: L. HIGBY

K P e,
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POLITICAIL ACTION MEMORANDUM

Make sure that no one speaks of trying to run up a record
vote or a record landslide or a record mandate. We've

got to stop this talk.

HRH
October 12, 1972



October 24, 1972

MENORANDUM YOFR B, Re HALDEMAN

FROMy QORDONM STRACHAN

BURJIECT: MacGregor/bola Press
Confarente

Claxk HacGregor and Bob Dols ars scheduled o have a
Pross Conferenos temorxrow at 11138 a.m, to discuns the
Get=Dut-the~Vote progran with Fred Malek.

ALl in the 9:15 westing, includiag Colson, Abxahams,
Clawsen, Chapin, were opposed because the press will
foous the Press Confarescs on Watergate, ete, Nagruder
and Abyshams cannot convincs NaodGregor that this Press
Confersnos is a bad ides. )

An alternative to the MacGregor/bole Press Conference
would be a Malek Fress Confersnce since he could better
kesp the fouous on the Get~Out-the~Vote,

:a:’mmtwm&hﬁthwma
| 3 8- 7%

@s/3b




October 23, 1972/5:00 p.m.

SCHEDULE : CLARK MacGREGOR MONDAY EVENING, OCTOBER 23, 1972

6:30 p.m. - International Horse Show, D.C. Armory

TUESDAY, OCTOBER 24, 1972

8:15 a.m. = Roosevelt Room

9:15 a.m.

1:30 p.m. Meet w/Clergy, South American Room, Statler Hilton Hotel
\ib 3:00 p.m. Get Out The Vote Press Conference, 3rd Floor Conf.Room, 1701
4:00 p.m, - West Wing Meeting

l0\’1/ .

Staff Meeting




THE WHITE HousEg
WASHINGTON

Date: 10/
TO: LARRY HIG
FROM: GORD STRACHAN

FYI - no need/fé; H. to see.
Memo papers er the problems
Rietz had with Cohen.

BAK has pothing to add.



September 26, 1972

MEMORANDUM FOR: H.R. HALDEMAN
THROUGH : CLARK MACGREGOR
FROM: KEN RIETZ [CA’

SUBJECT : White House Interns

We have distributed within the past 10 days - the same time we
received them - the names, campus addresses and phone numbers of the
Interns to our youth and senior committee speakers bureaus.
Scheduling has begun, particularly in the key states, to youth and
older groups. Since schools have just opened in the past two weeks,
the appearances are being set.

Much of the demand for multi-state travel we are satisfying by use
of the young White House staffers whose working knowledge of the
issues and greater responsibilities make them gttractive to young
people. For example, Lee Huebner covered high schools and campuses
in Wisconsin on September 17,18,19. He will be doing western New
York schools on October 3. Wallace Henley did the same thing in
Chicago on September 19, and will be in Wisconsin on September 27
and September 28, Dolf Droge did a campus tour of the Fox River
Valley and Milwaukee, Wisconsin on September 18. He will be in New
York City, October 2. New York state and Illinois are setting up

a schedule for one day a week tour of schools in the key cities for
a young staffer.

California has 10 teams of 3 young legislators hitting the campuses in
rotation, and they too have put in motion the scheduling of a young
staffer and an intern once a week for a tour of schools. Of course
these appearances are on top of the intensive scheduling to put our
1500 young volunteer speakers into every available academic, profes-
sional, social, religious and fraternal youth organization in the
cities of the key states. Phone banks and mailings by our youth
speakers have been contacting these organizations for the past month.

So far the intern activities are the following:
~Tammy Ortegwa appeared at the YVP youth rally in San Francisco,
September 5 with Counselor Finch and Secretary Morton. (She is being

scheduled into Spanish American schools in California.)

-Phil Ordway covered 3 high schools and a political science class at
the University of Michigan on September 7 and 8.

1701 Pennsylvania Avenue, N.W., Washington, D. C. 20006 (202) 872-1430
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~Four of the interns have agreed to speak at high schools in their
areas (two in Virginia, one in Boston, one in Connecticut) and
meet with the student councils for National Student Government Day,
September 26). They will send in a report to the youth office in
the White House.

~Mark Mazo will cover Wellsely High School and Boston Latin School
on September 26.

-Robin Stickney will speak at Ft. Hunt High School in Mt. Vernon,
Virginia on September 26.

-Stickney will also speak at adult education classes at Northern
Virginia Community College on October 3 and 4.

~Michael Flock will be doing a tour of Ohio schools to include

Wochester College in Canton, Mt. Union College and a gathering of the
A.A.U.W. on September 28 and 29.

-Mark Mazo is being scheduled for a tour in Michigan, October 2 and
3 with the help of Representative Bow's office and the YVP Speakers
Director.

The youth office in the White House is currently doing a survey of
the interns to see what they are doing and what coordination is
taking place with the YVP and CRP speakers burédaus. Our office is
doing the same thing from our end. We are confident that the interns
who are willing, will be used as much as possible. It is our
feeling, however, that interstate travel is best accomplished by
young White House staffers because of their greater impact, drawing
power and closeness to the President.



September 8, 1972

MENORANDUK FOR: DICK MOORE /6 S/~

FROM BRUCE HERSCHENSOHN ,
SUBJECT: The iountain Comes to Mohammed /O (orUe
STEP 4 =

On a mid-September late evening, without any warning at all, the
President rides to one or more of the memorials of Washington.
While there, he talks to tourists. He stays long enough for the
press to find out and rush there, panting for breath.

He doesn't look particularly happy about their presence and ends
the visit very shortly after their arrival. It also "surfaces"
that he has frequently gone to the memorials and monuments of
Vashington at night during the past three and a half years. (A
previous Jack Anderson column couléd be the "non-partisan" confirm-
ation.) Jt is real "Mr. Smith Goes to Washington" style and it
can't help but be appealing to people.

STEP #2

In mid-October, very late in the evening, he goes over to a site
close to the White House where the Meiro is undergoing construction.
This time it's a long session with the workers.

Y

STEP 3

Now, of course, there will be those who will say the whole thing
is just a trick for a story and so within days the President makes
an admitted candidate-ish walk through Washington during the day-~
time, shaking hands, answering guestions, going from one place to
another.

His reasoning is that he enjoys campaigning and talking to the
people and he feels frustrated in not being able to do the nation-
wide campaigning he is used to doing - — but the Presidency doesn't
permit him thet kind of time away from Washington. It is a luxury
he misses. With so many people of the nation right here within
this city, he wants to take the opnortunity to meet with as many

as his time permits.

STEP #

I recognize the President may not want to do the following, but I
believe it has merits and could be a "moment" which could be talked
about in years to come., At the end of his day-time handshaking
walk, he goes right into McGovern Headquarters on "K" Street, says
hello to the workers, telling them that their particination in the
American electoral process 1s admirable, anc they should always
work for the things and peovle in which they belieeve. I think
they would be tco awed and surprised to shout him down. Besides,
the visit should be very brief and end with that great American



departing phrase, "Don't work too hard." What a moment!

Admittedly, it's way-out, but particularly following a visit to his
owvn campaign headgquarters, it would have great meaning. It's brave

to walk right into the enemy camp - - and he has done it on an
international level. We could make something out of his non~hesitancy
to meet opvosition eye to eye, no matter if it be international or
domestic.
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Committee for the Re-election of the President

MEMQOQRANDLUIM
Augunt 8, 1972

MEMORANDUM FOR: CLARK MAC GREGOR

THROUGH: JEB S. MAGRUDER

FROM: BOB MARIK

SUBJECT: Overall Campaign Strategy

This memorandum summarizes the overall operating strategy for
the upcoming campaign. Two accompanying memos present the
operating plans in more detail.

Formula for Victery. The first step in our strategy has been

to determine the most probable route to victory, state by ctate,

and to allocate our resources so as to best assure that victory

will be achieved. Taking the smaller states firet, the President

should win the sclid South, wmost of the farm states, and most

of the Rocky Mountain states. In addition, there are other small states
elsewvhere in the country where he should do well (Tab A). In total,

a realistic objective as of today, is 196 electoral votes from thz
states mentioned above.

The larger electoral vote states have historically been campaign
battlegrounds, and 1972 shcould be no exception. Recent polling
data and discussions with local politdical observers indicate that
the following states are winnable, but likely to be very close.

Electoral Votes

California 45 '
New York 41
Pennsylvania 27
New Jersey 17

These states have been designated as Priority I states--to receive
the greatest intensity of campaign programs, organizing effort and
management attention. Also in Priority I is Cook County, Illinois.

In several other large states where the President appears to have a
substantial lead at the present time, an intensive, well-run campaign
should preserve those leads. Those states have been designated
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Priority IL, and will receive only slightly less emphasis than
Priority I.

lectoral Votes

Ohio : 25
Texas . 26
Connecticut 8
Maryland 10
Downstate Illinois .

In addition, Michigan has been included as a Priority 1I state.
The race is expected to be close there, with the President's
chances rated lower than in the Priority I states because of the

Democratic margins in 1964 and 1968.

It can be seen that, if the projected 196 electoral votes are won
in the small states, then only 74 electoral votes are required from
the Priority I and II states to reach the required 270 electoral
votes.

.
It is clear, therefore, that McGovern must focus on some of the
smaller states, in order to realistically hope for a chance of
victory. To assure that our strength s not eroded, the following
smaller states have been designated as Priority ITI--to receive
slightly more intensive campaign resources and management attention.

Electoral Votes

Towa

North Dakota
Nebraska
Kansas
Montana
Wyoming
Colorado
New Mexico
Idaho
Nevada
Missouri
Washington

Lo o

s
W N W W

Fundamental Shifts in the Electorate. This Presidential year is
unlike 1968 or any prior year. There are fundamental changes
taking place in the constituent coalitions of the major parties.
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Those changes have, at least for the present, been accentuated by
the nominaticn c¢f George McGovern on the Democratic side.

The basic Republican constituency, albeit a minority of the electorate,
remains solidly with the President. In particular, the older voters
appear to be supporting him in record numbers. OQur greatest danger

of erogion to MoCovern is the "upper—~end" ticket—splitter——the upper
= ’ > ” e MEECRTAPETRS s _ -

income, highly educated, urban or suburban voter. Thus far, that
erosion does not seem to _have occurred. The President's trips to
China and Russia have particularly appealed to this group.

0f the elements of the former Democratic coalition, the "Peripheral
Urban Ethnic'" represents our greatest target of opportunity. This
is the blue-collar, lower to middle income, urban dweller, cften
Fastern,Buropean in descent. In many cases, he preserves his
ethnicity in his neighborhoods and social customs. He voted in
large numbers for George Wallace in 1968 and the 1972 primaries.
le is the one who pays the price for social change and upheaval

in this country--through busing, drugs, crime in the streets, etc.
Richard Nixon is on the right side of most of the issues for this
voter, and he may, in 1972, break a pattern of Democratic voting
which has lastec for generations.

Jewish voters, who have never supported Richard Nixon in large
numbers, are indicating their intention to do so in 1972. The
issues of Tsrael and national defense are paramount, but many

other issues also enter in. Similarly, the Spanish-surname voters
are begining to respond to the programs and high-level appointments
of this Administration, which have showvn a sensitivity to their
problems and aspirations. To a lesser degrece, we see an opportunity
to expand the Black vote for the President from the 1968 level of
12% to 18% or higher in 1872.

Finally, but very dimportant, is the Youth vote. There is now evidence
that the President could receive a majority of the 18-24 year-old
support, At the very least, he should not suffer the deficit which
the media have been predicting for over a yeaxr. The approach to the
young voter is high-visibility involvement in the campzgigg, to break
down peer-group pressure against support of Richard Nixon.

Grassroots Emphasisg, The President is well-known to the voters and
receives wide daily exposure in the media. Therefore, it would not

. . . o S—
be necessary nor effective to contemplate a media~oriented campaign.
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Our emphasdis, rather, will be on field organization, involvement
of large numbers of voluntecrs and individual contact with the
voters.

Lavge numbers of store front headquarters will be establiched in
all the states. They will serve as cgplters of operation for
volupteer xecrujtmwent and door—to-door canvassing for voter
identification. In the Priority L and 1I states, computer-printed
lists of registered voters will be provided for canvassing. In
the other states, voter lists will be obtained at the local levels.
Concurrent with door-to—door canvassing in the Priority I and II
states, volunteer-staffed telephone centers will also be calling
voters to identify the favorables.

In Priority I states, direct mail will be sent to Republicans and
"reachahle" Democrats and Independents early in the campaign. The
purpose will be to place the President's zecord before" the voters,
particularly his accomplishments which are of particular interest

to specifi Laphic groups, and to ask for their support on
Election Dey. 1In both Priority I and Il states, the favorable voters,

. i : —ee
as identified by door~to~door canvassing or telephone, will recelve

a get-out-the-volfe telegsram-letter just prior to November 7th.

Publicizing the President's Record. Thke President will not be able
to campaign extensively in September and October. Yet, his record

is not well=undersiood by the voters. Yor those reasons, an intensive
éffS;E—;ill‘be made to reach the voters by other means. The SULLO™
gate program will provide over 750 man-days of campaigning by members
of the Cabinet, Senators, Congressmen and high-level members of the
White BHouge Staff. Direct mail will highlight those programs of
particular interest to specific voter groups, as mentioned earlier.
The press and public relations efforts will continually place the
Administration posgition before the public. Advertising will drama-
tize what Richard Nixon has accomplished over the past iour years.

McGovern. William Buckley has said that our job is to "make McGovern
perfectly clear." That will be done in part by contrasting the
President's positions on issues with those of McGovern, through

the vehicles discussed above. It will also be done through the
activities of the Democrats for Nixon. That organization will pro-
vide a viewpoint counter to McGovern's, which will be credible to
many loyal DémocTats.
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General Tone of the Campaign. The President is the incumbent.
e has a good record on many issues. He has a substantial lead
in the polls at this time. He has wmade inroads into several
constituent groups of “the old Democratic ccocalition.

The favorable trends could be upset i1f the public begins to see
Richard Ni isan politician, rather than as a competent
national leader, Therefore, our projected tone should be a positive
one, reflecting solid accomplishment over the past four years, and
promise for even greater success in a second term. _McGovern's
programs should be rejected as extreme and unworkable. There should
not, however, be strident attacks on McCGoverrp, the man. He comes
across to the voters as rational, honest and decent, and attacks

to the contrary would probably be counter—productive. All of the
campaign spokesmen should stay om the high roac, but be specific

on the igsues, °

s

The present lead in the polls will, in all liklibood, diminish
over the last several weeks of the campaign. Our insurance of
victory will not be louder voices in the medig, .-but a vigorous,
cffective, sustained grass-roots campaign in the precingts. We
must have those million volunteers in place, performing meaningful
tasks, identifying our voters and getting them to the polls on
Election Day, in every state in the country.
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TAB A

ANALYSIS OF PROBABLE SUPPORT FOR THE PRESIDENT IN THE 431 SMALLER STATES

ELECTORAL PROBABIE LEANING
FARM STATES __VOTES _ _NIXON DOUBTFUL, MC_GOVERN
Wisconsin 11 - - 11
Nebraska 5 5 = -
Kansas 7 7 - -
North Dakota 3 - 3 -
South Dakota 4 - - 4
Towa 8 8 = -
Minnesota 10 - L= 10
Total 48 20 3 25
MOUNTAIN STATES
Tdaho , 4 4 - -
Wyoming 3 3 . =
Arizona 6 6 - -
Utah 4 4 - -
New Mexico 4 4 - -
Colorado i 7 . -
Montana 4 L . -
Nevada 3 - 3 =
Total 35 22 3 -
BORDER STATES
West Virginia 6 - 6
Missouri 12 - 12 -
Oklahoma 8 8 - -
Virginia 12 12 s -
Florida 17 17 - -
North Carolina 13 13 - .
Kentucky g 9 = =
South Cerolina 8 8 -
Tennessce 10 10 = =
Total 85 77 18 -
DEEP_SOUTH
Arkansas 6 6 - -
Louisiana 10 0 - -
Mississippi 7 7 - -
Alabana 9 ) = =
Georgia 12 12 - . 5

|
!.
|
l

~
E oS
o~
B~
i

H

Total



ELECTORAL PROBABLE LEANING
NEW ENGLAND ~ VOTES _NIXON _ DOUBTTUL MC_GOVERN

Maine 4 - 4 -
Vermont 3 3 - -
New Hampshire 4 - 4 -~
Magsachusetts 14 - - 14
Rhode Island 4 - - 4

Total 29 7 4 18
Oregon 6 - 6 -
Washington 9 - 9 -
Indiana 13 15 -
Hawaii . 4 - - 4
Dist. of Col. 3 - - 3
Alaska 3 - 3 -
Delaware 3 3 = e

Total 41 16 18 ' 7

TOTALS 292 196 . 46 50



Committee for the Re-election of the President

MEMORANDUNM

August 8, 1972
MEMORANDUM FOR: CLARK MAC GREGOR
THROUGH: JEB S. MAGRUDER
FROM: BOB MARIK
SUBJECT: Canpaign Plans for the Prioritv I and IT States

This memorandum summarizes the major elements in the campaign
plans for the Priority I and II states. Those states, listed

in Tab ‘A, were so chosen because of their electoral vote size
the the probable closeness oi the election in several. Most

of them will undoubtedly be targeted by the McGovern strategists,
and thereby become the major battlegrounds of the 1972 campaign.

.
Contact with the Individual Voters. The major emphasis in all
-he priority states will be on grass—roots activities: local
organization, volunteer recruitment, door-to-dcor canvassing,
voter contact through telephone banmk, and get-out~the-vote.

The plan for precinct-level activity is shown in detail in

Tab B. The objective is to canvass door—to-door in the priority
precincts (those with a voting history favorable to Republicans
or a demographic makeup which should favor the President this
yvear) to identify the favorable voters.

A large number of storefront headquarters will be established to
serve as operations centers for the door-to-door canvassing. Kits
will be prepared (See canvass folder--Tab C) with voter lists and
canvassing instructionsg. Volunteers will be given the lists and
asked to return them to the headquarters upon completion of the
canvass, or within a set time paliod‘ The lists of vegistered
voters will have been compiled from official state and local rolls
rinted out from our computer1:c< data bank. They will be in
street-walking sequence (Tab D), and, in most states, on 3-part
NCR paper for multiple recording of voter responses.

o

s}

[l
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A parallel effort will alsc be conducted to canvass the voters

by telephone. In some areas, there will be overlap between the
door-to~door and telephone canvass activities, but considering

the likelihood of voters not being home, unlisted telephone

numbers and busy telephones, we expect, at most a 25% duplicaticn

of the two efforts. 1In most cases, the parallel programs will just
give double assurance that the canvass will be done in each precinct.

The objective of the telephone canvass is to identify Democrats

and Independents favorable to the President. Republicans will be
called for volunteer recruitment and to get out the vote on Election
Day.

The telephone centers will consist usually of ten telephones and
will Be staffed by volunteers. “hey will be in operation about
12 hours per day, for 5-1/2 days per week. ZEach center will be
expected to contact 50,C00 houaa;olds during the eisht weeks of
the telephone campaign, as well as to conduct get—out—-the-vote
reminder calls the week prior to November 7, znd on Election Day.
Each center will .also recruit and utilize between one thousand
and two thousand separate volunteers. Our experience in the
primaries has been that many of these people are new to political
campaigns and represent new blood for local candidates in subse-
quent campaigns '

In Tab E, the prcjected number of telephomne centers is shown for
each Priority I and II state. A rough estimate is also given of
the total number of households tec be contacted by telephone in
each state and the number of vclunteers to be involved. For all
ten states of Priority I and II, the totals are 13,720,000 house-
holds and 316,000 volunteers.,

In most states, the t@prhore centers will use computerized
sheets of 51501 tly different format (Tab F) with the voter
names listed in alphabetical order for ease of looking up tele-
phone pumkorsn

In the case of both door—-to-dcor and telephone operations, one

copy of each completed canvass sheet will be sent to the direct

mail center, where the informaticn will be fed into the computerized
voter list., The identified favorable voters will then receive a
get-out—~the-vote telegram-letter just before Election Day.
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The results of both types of canvass will be combined, in

most states, on the alphabetical (telephone) list, and will

be utilized by precinct poll checkers on Election Day for get-
out—-the~vote operations. The total system linking voter lists,
door—to~door canvassing, telephone centers, and direct mail
and get-out-the-vote activities for a typical state is graphi-
cally described in Tab G.

The Priority I states will also have two mailings to "reachable"
Democrats and Independents of several demcgraphic categories.

The text of the letter and the brochure to be enclosed will be
tailored to the specific issue concerns of each voter group, .
as detailed in Tab H. Similarly, the person signing the letter
will be chosen with particular regard to his or her influence
with those receiving the mail.

Voter Groups. The Re-election Committee has organized campaign
activity relating to several groups with common characteristics,
such as Urban Citizens, Jewish voters, Labory etc. Their pro
grams are similar in overall objectives, with variation in de-
tatl.

.

To develop persuasive efforts at the national and
local level to produce support for the President.

To provide a source of volunteers for the precinct-
level programs described previously, and for other
campaign functions within the state.

Each of the voter groups will have some activity in every
Priority I and II state. Additional detail "is given for
Agriculture (Tab I), Jewish (Tab J), Older Americans (Tab K),
Spanish Speaking (Tab L) and Youth (Tab M). Plans by Blacks,
Urban Citizens and Labor have not yet been finalized fer their
field activities. Aside from the demographic groups mentioned
above, professional groups are also organizing for the President.
They include Lawyers, Physicians and Dentists, Businessmen and
Veterans. :

Spokesmen Resources. The President will ot be able to campaign
extengively in t Fall. To aid in carrying his record to the
voters, key public figures close to the Administration will speak

in his behalf. The surrogate progran includes 750 man-days of
campaigning by 35 gh level officials Members of the Cabinet
Senators, Congressmen and members of thc White House Staff. The
intensity of the projected scheduled appearances, by priority state,
through the ! is given in Tab N.
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Press and Public Relations. In each of the priority states,
there is & communications office which coordinates with its
counterpart at 1701. It will work with ithe Press Office at
1701 on the media placement of surrogates, and with the local
iedia to obtain coverage of statements or material originating
irom 1701. Certain states, specifically Pennsylvania and
California, have set up their ocwn audio systems. They will
link with the system at 1701 to feed material back and forth
ag it becomes available.

Advertising. The advertising campaign will feature television,
radio and newspapers. It will cover all 50 states, but the
greatest concentration will be in the Priority I and II states.
On Television, there will be 5-minute and 60-second spots, as
wells as three half- hour documentaries. Most of the buys will
be in regional or individual media markets, rather than on
nationwide network TV. Thus, the frequency and subject matter
can be geared to the requirements of the local political situation.
The specific radio and television advertising schedules for the
media markets in the priority states will remain flexible week-
to-week through the campaign.

Democrats for Nixon. It is anticipated that, in each of the states,
the endorsements and other programs of Denccrats for Nixon will
have a major effect on the Democratic and Independent voters. We
will werk to coordinate the efforts of the Re-election Committee
and that organization toward the mutuval goal of the campaign.

iations Among the States. The foregoing summary describes
ganeral tone of the campaign in the ten Priority I and II
tes. Their specific variations are outlined below:

PRIORITY T

California: Full }rO"fum as descrlbed, with a slight
I A registered voter lists
1 after canvassing.

lew York: More of ¢
be dene within the state than in any other instance. They
ister

he total program implementation will
p ¢

have their own
own canvassing

ed voter file and will produce their
They will write and produce their
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own direct mail, subject to review and approval in
Washington. They will develop recommendations on which
voter segments will be targeted for direct mail and who
chould. sign the letters, again subject to our approval.
Notwithstanding these variances, the campaign will be
run consistent with the overall plan outlined in this
Mmemo .

Pennsylvania: No major variations.

New Jersey: No major variations.

Cook County, Illinois: No major variations.

PRIORITY 17

Texas: The telephone campaign will be run in cooperation \é;qu ”~

with the Tower campaign. The voters will be asked whether «
they support the President, and then whether they support
Senator Tower. Both campaigns will then have copies of
the canvass results.

Ohio: No major variations.

Downstate Illinois: No major variations. }UL

Maryland: No major variations.

Connecticut: No major variations.

Michigan: The total field operation is a combined

orgﬁnlhation of Griffin, Party and the President's campaign

workers. Major emphasis is being placed on an early state-

wide canvass to identify favorable voters for both the Presi-

dent and Senator CGriffin, and to locate favorable unregistered _,f”/
voters. That is already well underway throughout the state,

using a computer list of all households, registered or not.

The telephone centers will be used to follow up on unregistered

voters to be sure they register. It will not be used for

canvassing.

4




TAB A

PRIORITY STATES

PRIORITY I
Electoral Votes
California 45
New York 41
Penneylvania 27
New Jersey 17

Cook County, Illinois ==

« PRIORITY IT

Electoral Votes ; 445 z’
Texas 26 }_,w ;&ffJ?
Ohio 254
Maryland 10
Connecticut 8
Downstate Illinois ° -
Michigan 21
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Commitice for the Re-election of the President

August 9, 1972

GONFEDENPFAL

MEMORANDUM FOR: CLARK MAC GRIEGOR
THROUGH: JEB S, MAGRUDE?
-
l Mo A TS v /
FROM: BOB MARIK {/[ j’//—-\
i

SUBJECT: Campaign Plans for the 41 Smaller States

This memorandum summarizes the campaign plans for the 41 smaller
states. Those states (Tab A) f£all into six major regions, with

a few scattered elsewhere in the country: New England (5 states),
the Deep South (5 states), the Border States (9), the Farm States
(7), the Rocky Mountain States (8), and the Far West (4 states).
The remaining states are Indiana, Delaware cnd the District of
Columbia. ' .

Because McGovern will have to target some of these states in
order to retain the hope of reaching 270 electoral votes,
several have becen given slightly higher priority ip our alloca-
tion of resources. They are generally concentrated ir. the Farm
and Mountain regions, as shown in Tab. B.

Fmphasis of the Campaign Within the States. -The major difference
between the smaller states and the ten Priority I and II states

ig the intensity of programs from the National Re-election Committee.
Thus, there will be no direct mail or full time campaign telephone
centers, unless they are covered by the state budget and directed
by the state Re-election Committee leadership. The frequency of
visits by surrogate speakers will be substantially lower. he
press offices within each state will usually hgshared with the
state Republican Party or staffed entirely bv volunteers. There
will be less media advertising., except for that carried by national
network television.

The emphagis will, therefore, be even more on grass roots activities:
local organization., volunteer recruitment, door-to-door canvassing,

voter contact through volunteer telephoning, and get-out-the-vote.
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Computerized voter lists will not generally be available. That
information will have to be acquired locally from the registrar
of voters or commercially-avaeilable lists.

As in the priority states, storefront headquarters will bte the

focus of canvassing cperations in the surrounding areas. The

plan for precinct-level activity is shown in Tab C. The objective
will be to canvass door—to-door in the priority precincts to identify
faverable voters. Emphasis will be placed on canvassing Democrats
and Independents. Republicans will be contacted in volunteer re-
cruitment and to get out the vote on Flection Day. The favorable

and undecided voters will be listed on the canvassing sheet (Tab D)
according to the instructions (Tab E) included in the Canvess Kit.

The telephone will be used in two important ways (Tab F).

Business Telephones: Unincorporated businesses can loan their
telephones to campaign workers, to be used as'a telephone center
after business hours and on weekends. (In some cases, a full-
fledged campaign telephone center may be set up “n an important
area of the state). .

Hostess Telephoning: A program has been developed in detail to
allow individual volunteers to work productively using their own
regidence telephone or that of another volunteer. Where success-
ful, that program can yield large numbers of voter contacts for
identification or get-out-the-vote.

Voter Groups: As in the large states, the voter groups will be
active in many small states to accomplish their major objectives.

® To develop persuasive efforts at the national
and Jocal level to produce support for the
President.

o

To provide a source of volunteers for the precinct-
level programs described previously, and for other
campaign functions within the state.

Their programs will be similar to those outlined in the memorandum
on Priority I and II states.
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Democrats for Nixon. As in the top priority states, endorsement
of the President by leading Democrats will be an important element
of strategy. In particular, the use of endorsements will be
emphasized in the South and Border states.




NEW ENGLAND

SOUTH

BORDER
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SMALLER STATES BY REGION

Maine

Vermont

New Hampshire
Massachusetts
Rhode Island

Arkansas
Louisiana
Mississippi
Alabama
Georgia

Virginia
West Virginie

North Carolina
South Carolina

Kentucky
Tennessee
Missouri
Oklahoma
Florida

Wisconsin
Nebraska
Kansas

North Dakota
South Dakota
Towa
Minnesota

Electoral Votes

4
3
4

14
4

29

10

12

b4

12

13.

10
12

7
95
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TAB A



MOUNTAIN

Electoral Votes

Idaho 4
Wyoming 3
Arizona &
Utah 14
New Mexico 4
Colorado 7
Montana 4
Nevada 3
35
[}
FAR WEST
Washington °
Oregon 6 .
Hawaii 4
Alaska 3
. 22
OTHERS
Indiana 13
District of Ceclumbia 3
Delaware 3



TAB

STATES LIKELY TO BE TARGETED BY MC GOVERN

(81lightly Higher Nixon -Priorvity)

Electoral Votes

=

Missouri
Towa

North Dakota
Nebraska
Kanscs
Montana
Idaho
Wyoming
Colorado
New Mexico
Nevade
Washington
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Totel:

(o)}
O



Date
August
15
18

21

22

25

28

28

29

30
September

1

11

TABB °

60 DAYS TO VICTORY

CALENDAR

Task Description

Appoint ORGANIZATION Chairman
Determine and rank priority precincts

Complete appointment of ORGANIZATION Recruitment
Materials, Registration, Canvass/Turn-—-out, Head-
quarters and Special Ballots Directors and Ballot
Security Chairman

Begin transferring names from registration lists

to Canvass Sheets in street and block order.
(NON-KEY STATES)

Meet with ORGANIZATION Directors to schedule county
programs and divide responsibilities

Open County Nixon Headquarters

Decide material needs for each precinct. Pro-
cure materials and begin to assemble canvass
kits

Begin recruiting boiler room phoners who will call
for canvass volunteers

Secure locations for area Nixon Headquarters

Order "How to Register'" and "How to Vote Absentee"
brochures from State Nixon Headquarters

Complete plans for first canvass on September 9

Recruit Deputy Registrars (if law permits) and
brief them

Complete all recruitment for first canvass

VOTER IDENTIFICATION/REGISTRATION CANVASSING
BEGINS

e

ORGANIZATION Leadership meeting to plan for
National Canvass Kickoff on September 16

VOTER IDENTIFICATION CANVASS/REGISTRATION/VOTER TURN OUT

Person Responsible

County Nixon Chairman
ORGANIZATION Chairman

ORGANIZATION Chairman

Materials Director

-

County Nixon and
ORGANIZATION Chairman

Headquarters Director
Materials Director

Recruitment Director

Headquarters Director

Materials Director

Canvass/Turnout
Director
Registration Director

Recruitment Director

ALL LEADERSHIP

ALL LEADERSHIP




URGANIZATION Calendar, cont. -2~

Date

September

11

16

18

18

18

25

25

25

October

2

fask Description

First tabulation report to Computer Center for
direct mail (KEY STATES) ’

National Kick-off of voter identification/reg-
istration canvass with Surrogate Speakers and
other dignitaries participating

Begin absentee and registration follow-up from
canvass results

First state tabulation report to Washington
headquarters of canvass results

Second tabulation report to Computer Center for
di'rect mail (KEY STATES)

Continue canvass until all priority precincts are
completed

.
Second state tabulation report to Washington
headquarters of canvass results

Third tabulation report to Computer Center for
direct mail (KEY STATES)

Third state tabulation report to Washington
headquarters of canvass results

Fourth tabulation report to Computer Center for
direct mail (KEY STATES)

Begin absentee and special ballots drive

Conclude all canvassing for registration purposes
(unless state law provides for registration after
October 7)

Complete all registration follow-up. Canvass
only registered voters now {unless state law
permits registration aftexr this date)

Begin securing additional headquarters required
for Election Day Turnout

Fourth state tabulation report to Washington
headquarters of canvass results

Person Responsible

ORGANIZATION Chairman

ALL LEADERSHI?

Headquarter Director
Special Ballots
Director

Registration Director

State Nixon Chairman

ORGANIZATION Chairman

-

Canvass/Turnout
Director

State Nixon Chairman

ORGANIZATION Chairman

Stare Nixon Chairman

ORGANIZATION Chairman

Special Ballots
Director

ALL LEADERSHIP

Registration Director’

Headquarters Director

State Nixon Chairman



ORGANIZATION Calendar, cont. -3~

Date
October

9

16

16

16

16

16

23

24

30

November

2

10

Task Description

Fifth tabulation report to Computer Center for
direct mail (KEY STATES)

Fifth state tabulation report to Washington
headquarters of canvass results

Begin recruitment of volunteers for Election Day
Turnout Activities

Begin recruitment of volunteers for poll checking
on election day (where state law allows)

Complete Ballot Security (protection) plans
for election day and begin recruiting poll
watchers

Begin transferring favorables to Election Day
Call Sheets (NON-KEY STATES) (Key states will
receive printout of favorables)

Sixth state tabulation report to Washington
headquarters of canvass results

ORGANIZATION Leadership meeting to finalize
Election Day plans

Seventh and final state tabulation report to
Washington headquarters of canvass results.
Conclude all canvassing

Begin reminder phone calls to confirm Election
Day volunteers

Conclude Absentee and Special Ballots Drive
(check state law for last day for absentee

voting)

Complete arrangements for Election Day activities
conducted from County and Area Headquarters

ELECTION DAY TURNOUT ACTIVITIES AND BALLOT

SECURITY PROGRAM

Celebrate Election Victory

Write thank you notes to all volunteers

Person Responsible

ORGANIZATION Chairman

State Nixon Chairman

Recruitment Director

Recruitment Director
Ballot Security
Chairman

Ballot Security
Chairman

g

Materials Director

-~

State Nixon Chalirman

ALL LEADERSHIP

State Nixon Chairman

Recruitment Director

Special Ballots
Director

Headquartexs Director

ALL LEADERSHIP

ALL LEADERSHIP



NON-REPUBLICAN SCHEDULE

DTRECT MAIL

NON-REPUBLICAN LETTER

NON-REPUBLICAN LETTER

"GET OUT THE VOTE"
TELEGRAM

STATE DELIVERY: September 14 DELIVERY: October 6 Qgif?RRY: November 2
Letter Letter Telegram Form
Window Envelope Pledge Card Window Envelope
‘ Window Envélope

CALIFORNTA 3,000,000 1,250,000
COOX COUNTY, ILLINOIS 960,000 720,000
NEW JERSEY 800,000 600, 000
PENNSYLVANIA 1,500,000 1,125,000
TOTALS 6,260,000 3,695,000

H 4avlL
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TAB I
AGRICULTURAL CAMPAIGN

Thanks to the effective work of Secretary of Agriculture Earl Butz,
farmers have visibility and a ”ggiggd”inuﬂaSbington". This is a
tremendous_'plus' for the President's re-election campaign. The challenge
is to hold and turn out the farm vote which is now predisposed toward
the President. A husband and wife team have been selected to head
"Farm Families for the President' committees in these states. *The
emphasis of their effort will be on organization; Several area chairmen
(possibly making up a state committees; county chairman, and, if
appropriate, local (township) chairman. KE?TEusiness should also

be involved in this organizational structure—-either in a supportive
role to the above organizaiion or as a parallel committee. These
groups should undertake cainpaign activities which include:

. Operation of booths at state and county fairs, and

. similar farm related meetings, conventions and rural
events. Distribution of campaign materials, taking
straw votes and publicizing results.

. Initiating a well coordinated "letters to the editor"
drive in rural weekly newspapers in support of the
President, his policies and programs. These would
cover both ferm issues and other national and inter-
national affairs and be coordinated from Washington.

. Provide manpower for the direct mail campaign to
selected farmers in the state. #*%*Local farm family
volunteers will address and mail material furnished
(along with mailing list) to them from the Agricultural
Division.

" Support state and county Re-election Committee chairmen
in canvassing..yoter jidentificatiogn driyes, and get-
out~the-vote efforts as a part of the overall campaign
team

- Ule

% Chairmen not yet selected in Maryland, New Jersey or Texas.

*%. Except in New York.



JEWISH VOTERS

A prototype plan for activity within the individual states

where there is e significant Jewish community has been designed
and is available for implementation. The best basic apnroach for
organizing the Jewish community for the campaign effort is first
to identify the broadest range of leadership within the community.
The format is then to put together an opening event with community
leaders te include as broad & range ana_EE-IEFEE—é group of this
leadership as possible. The leading Jewish layman in the country,
Max Ficher of Detroit, is usually available as a speaker of this
group, together with someone like Leonard Garment cf the White
House Staff. Issues both in terms of Jewish and non-Jewish areas
are presented. From this meeting, a consensus of support and the
impetus of future activity emerges so that implementation for
campaign activity itself can immediately begin.

From this group of community leaders, the political committee
will be formed. The structure of the committee will include a
“chairman chosen by the committee-at-large, and subcommittees
responsible for the following functional areas: speakers bureau
recruitment of volunteers, media endorsementsz and direct mail/
brochure distribution. Tae Chai;man will designate a Chief of
Staff to control the day to day operations of the subcoumittees
and the heads for each of these subcommittees. The subcommitteecs
will be staffed from the membership of the general committee on
the basis of the respective talents and demonstrdted interests
of those individuals.

Activity in the individual key states is not organized functionglly
onn a state level, but cn an dindividual compundds.devel; hence, there
is not a Pennsylvania State Jewish Chairman, rather, there is a
Philadelphia, Pittsburgh, as well as Harrisburg, etc. Jewish Chair-
man, Therefcre, instead of having a state committee set up, the
activity is structured in the individual Jewish communities.

California: The major operation in California is in Los Anzel
PSP R T [

under the chairmanship of Albert Spiegel who is currently the Presi-
dent of the Los Angeles Jewish Federation, the largest and most

important Jewish community in Southern California,

In Northern California, the main focus is on San Francisco and
Ogkland-under the cahirmanship of Harold Dobbs and Louis Milenbach

" e I SR
respectively.

Illincis: Since 90% of the Jewish population in Illinois is in
Chicago, that is the major focal point.



Pennsylvania: Philadelphia is the only major city in the country
with a strong Jewish-Republican involvement and the program is
expected to go well. An organizaticn is also being set up in
Pittsburgh. Over 80% of the Jewish population is centered in
Philadelphia and Pittsburgh but a limited amount of activity
is also planned in the arecas of Wilkes-Barre/Scranton and
Harrisburg.

Maryland: The largest Jewish population in Maryland is centered
centered there. There will also be activity in the Montgomery
County (Silver Spring-Bethesda) area.

New Jersey: The bulk of the Jewish population is in Essex County.
In New Jersey, the Jewish community is heavily suburban and
individually dispersed so that operations here will be more diffi-
cult. o

Connecticut: The largest part of the Jewish community here is
=2 e TR b Y

centered in Hartford. There has also been some discussion of
bringing iu other communities such as Bridgeport, Stamford, etc.

New York: Of the 2,400,000 Jews in the state, 1,700,000 live in
New York City and most efforts will be.ccncentrated in this area.
The situation for the suburban and up-state areas will he more

difficult.

Ohio: Activities are projected to take place in Cleveland,
Columbus, Dayton, Toledo, Akron and Youngstown.

Texas: Activity will be concentrated in Dallas and Houston,
since the Jewish population in Texas is centered basgically in
these cities. .

Michigan: 90% of the Jewish population is concentrated in Detroit.
Given the strength of Max Fisher in this city, there should be little
trouble in being effective in this community.



TAR K

OLDER AMERICANS

Older Americans Division will provide demographic information, access to
U.S. Government material to the extent legally possible, printed and
other promotional materials developed both at 1701 and the RNC, access
to appropriate elderly spokesmen; access to the President and First
Family where appropriate; copies of the HEW film; access to and stronj
support from Older Americans Division field staff in carrying out
assigned projects and dissemination of prepared materials.

The State Older Americans Chairman will be given six specific respon-
sibilitIes 1n addition to those assigned him by the Nixon State Chair-
man:

1. Recruitment of voluntegrs for the State Nixon organization.

.

2. The identification and subsequent p ticel organization in every
nursing home, senior center, nutrition project, e housing
project, etc, within his state.

3. The organization and conduct of Oldex Americans Forums within
each key county and other major political subdivisions (see

description below).

4, The organization of door to.door canVassing teams where required
by the State Telephone/Direct Mail operations, and requested by
the State or County Nixon Chairman.

5. Establishment and maintenance of contact with the key individuals
in the local chapterg of the National and State elderly member-
ship organizations.

6. To make adequate provisions for Election Day activigies to
ensure that the older voters get to the polls.

Of course, these activities, as well as all others, will be undertaken in
close cooperation with the State Nixon Chairman. :
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Committee
for the Re-election
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July 31, 1972

FROM: ALEX ARMENDARI%}R/

SUBJECT: SPANISH-SPEAKING ACTIVITIES IN THE KEY STATES

1. California-It will be the prime target, consuming about 35% of our
efforts. These efforts will be concentrated in Southern California,
the Bay Area, and the Sacramento Valley. Activities will include
media q@vertisimg, direct mail, house~to-house canvassing, storefront
operations, Presidential and surrogate appearances, a volunteer
drive with a goal of 8,000 by Labor Day, a support for the President
petition with a goal of 350,000 signatures, endorsements, and
Election Day activities. A comprehensive survey of the Los Angeles
Spanish-Speaking community is providing guidelines for these
activities.

2. Illinois-Efforts will be concentrated around Chicago. Activities
will include media advertising, direct mail, house~to-house canvass-—
ing, Presidential and surrogate appearances, a volunteer drive with
a goal of 2,000 by Labor Day, a support—for-the-President petition
with a goal of 250,000 signatures, endorsements, and Election Day
activities. A comprehensive survey of the Chicago Spanish-speaking
community is providing guidelines for these activities.

3. New Jersey-Efforts will center around the New York suburbs in the
northeastern part of the state. Activities will include Presidential
and surrogate appearances, a volunteer drive with a goal of 1,000
by Labor Day, a support for the President petition with a goal of
20,000 signatures, endorsements, and Election Day activities.

New York media activities will reach these voters.

4., MNew York-Efforts will be concentrated in New York City. Activities
will include media advertising, direct mail, house-to-house
canvassing, Presidential and surrogate appearances, a volunteer drive
with a goal of 3,000 by Labor Day, a support for the President
petition with a goal of 150,000 signatures, endorsements, and Election
Day activities. A comprehensive survey of the New York City Spanish
speaking community is providing the guidelines for these activities.

5. Pennsylvania-Efforts will be concentrated in Philadelphia. Activities
may include surrogate appearances, a volunteer drive with a goal
of 1,000 by Labor Day, a support for the President petition with a

goal of 10,000 signatures, and Election Day activities.
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Texas—-It will be one of our major targets, consuming about 25% of
our efforts, which will be centered around the central and
southern parts of the state. Activities will include media
advertising, direct mail, house~to-house canvassing, storefront
operations, Presidential and surrogate appearances, a volunteer
drive with a goal of 6,000 by Labor Day, a support for the
President petition with a goal of 250,000 signatures, endorsements,

and Election Day activities. A comprehensive survey of the San Antonio

Spanish-speaking community is providing guidelines for these
activities.

Connecticut-Z{forts will be concentrated around Hartford and
Bridgeport. Activities may include surrogate appearances, a
volunteer drive with a goal of 500 by Lebor Day, a support for the
President petition with a goal of 10,000 signatures, endorsements,
and Election Day activities. New York media activities will reach
these vbters.

Michigan~-(Detroit) Some Efforts will be made
Ohio-(Cleveland) to reach voters in these

Maryland-(Washington suburbs, Baltimore) three states through a
volunteer drive, support—of-
the-President petition, and
campaign material.



Tab M

1]
L Avgust 3, 1972
D
E
.
AT (YA smay Ty vmse, 10 ,-{,}
FROM: K2 RIETZ {‘\ By v
SUBJECT:
{1971, Ssnator PBrock ¢a initiel proposel
b s
capluring the vouth veote, onowas egccepted by i,
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with 10,000-30,000 youns people and top nawe entertainnent.
sis here will be on publicizing millions of young
people f{or the President.

6) The October 15 to election day peried is when the young
volunteers go to work full-time for the loczl state orgzeni-
o

zationg on gat out the vote effortes. Yopefully, they will
form the rezl ccre of cach state's volunteer orgonization.

To run thie naticnal vouth coreenizaticn (37 ctates now or~
ganized) wve have a stalf of 100 ful 10 (50 raid) .
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Ihis includes Congresemen, SeLﬁ;orS, CO”“YPOLJ, and state
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&
people speaking nationwide
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3) A Mixonette crogram te invelve voung wewen. They not only
serve &o hostesces and recepticonists but also work in registra-
tion drives and voter canvagses,
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cetwvention.
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Highlighte of the YVP program thus far have been:

— Puildinc the largect youth orgenization in the history
of the Nlew Fawpshire primary. Ve had over 1,000 young
people involvad the lazt 5 days.

~ Winning 104 (90Z) mock elections.

- Receiving the endouzcimont of 150 college and university
leaders.

student body

~ Recyuiting 125,000 volunteetrs,

~ Receivivg substantial national publicity about youth

ALlis

support for the Presicant,

.
The Gallup poll published last week supports our céptention
over the past ycar thet no democxat can lay claim to the
youth vote., Following ig a chert which projects the total
vote today based on posurvey. 1t shous clearly
that licCovorn loses the clectiocr among unregistercd votars
and that osn effort o ainod at registering these
people. Ve also belicve the college vegistration figure to
be substeutically infloted since most college students will
ietered.
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Youth Vote (18-24) Based on Gallup Poll i
Nixon Votes McGovern Votes
(mililions) (willions)

Total 43% 50%

67% of college students -
(4.7 wdiliden) registered 32% 1.5 647% 3.0

33% of

olls
(2.3 wl.l

oo students
cn) not ragisterc

427 9 56% 1.3

o

477% of non-collere youth
(8.5 million) rzoistered 487 4.0 51% 443

53% of non-collene youth
(9.5 wmillion) not register:d L8% 4.6

o
\D
o2
W
~1

.
Total vote of vegistered voteis 5.5 7.3
Total vote of unregistered voters 5.5 5.0
Totzl vete if 211 young peonle '
registerad 1.0 12.3

Total wvotc 1f 707 register 7.6 8.0
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Youth vote (13- based on Gallup Poll

Nixon 47% McCovern 497
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and probably 1z young pecople regiztered.

o



e

To emphzsize the shift tow

ard the President, the large
nusbEr of cur young volunteer e; surDort ameng
young people for the Fresid next two weeks

we will:

A) Held natienzl Youn
~Aration cay on S
coverarze of the

v

C)— Press confercnces in the states with young people
(-~ going to the conventicn,
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Polls of Key Precmcfs

Show Nixon Strong

By SAMUEL LUBELL
On the eve of the Republi-
can National convention in
Miami, Richard %\leon seems

In 39 carequy selected elec-
tion precincts across the coup-
, every fourth pe 0-

The President is also at-
tractmg,the bu of _Ge

ate heav-
iél"m 0 Nixon than pre-
vailed last April before the
mining of North Vietnam’s
harbors.

(The Star-News Survey re-
cently reported finding in the
Washington suburbs a Demo-
cratic defection rate similar
to the national trend reported
here by Lubell.)

On the hopeful side for
George n, his one

by e {0 Iuo,
margin in the él&ction pre-

cinets sampled. These pre-
cincts range widely in voters
makeup, from worker neigh-

borhoods to well-to-do Repub-
lican suburbs.

Many youths are breaking
from the voting of strongly
Republican parents. Always
the protest runs “Nixon prom-
ised to end the war but
didn’t” or “He takes troops
out of Vietnam and sneaks
them around the corner to
Thailand.”

The y, i i
not_elect. at

gives the South Dakota sena-
tor a fightin, e in No-
vember are the igem_nas—
sions and dis, e

sqIany voters.

In city after city—Ney York,
Los Angeles, Denver, Buffalo,
Rochester, Indianapolis, De-

troit—one finds people
nouncing both Nixdfi”an § ﬁ};—
Goyern..

The same voter who will ex-
plode against Mc¢Goyern as

Md” or “a de-
%%Mumgajﬂmemﬂﬁ
cgtanll‘ums will go on to
attac Ngm.as ““a tool g
husiness nﬁ"‘[ﬂ:'m

, or complain,
““Nixon but

{xoze my-wages.
lg&m'ggﬁé_gq_up” and “He’s
letting these companies send
too much work overseas.

McGovern may also be
helped by a “tell me more”
curiosity that still prevails,
“I'd like to vote Democratic
but what could someone from
South Dakota know about our
problems?”

But the difficulties MeGov-
ern has to overcome run deep-
er than his own controversial
views or personality. The real
key to the elections, in fact,
lies in one astonishing yet al-
most forgotten fact.

‘ . And Stay There’

Exactly a year ago Nixon
seemed certain to be defeated.

Even among Republicans,
the comments voiced most fre-
quently about him then were,
“He’s too slow” and “IHe takes
too long.” In some precincts
a third of the Republicans in-
terviewed were ready to vote
against him, So furned off
were most voters that even
his announcement that he

1972

This is the first of five articles by
Samuel Lubell, a public opinion
researcher whose methods of sur-
veying key districts carefully
selected areas has yielded re-
markably accurate predictions
and analyses of election patterns
and returns since 1952,

would visit Red China was
shrugged off.

One typical comment given
me was, ‘‘He should go there
and stay there.” Not until he
instituted the wage - price
freeze did the voters tune him
back in.

The effects of that year of
decision will dominate the re-
mainder of the campaign and
shape much of the future of
our country affer the voting
is over.

Between the summers of
1971 and 1972, there were
t X 1 . g

curately a psyc ological war
—with the voters themselves
serving as the terrain of bat-
tle, rigged for emotional booby
traps and economic ambushes.

Second, in the course of
waging his end of this psyche
war, Rldhard Nixon transform-

Nothihg Untouched
Specifically, he organized

and push what can
be descri best as our first

total election—total in the pre-
cis—e'TsEﬁsTe'%iat vn'tuall noth-

Other Presidents — notably
Franklin Roosevelt — employ-
ed every power at their com-
mand to gain re-election, but
the process has never bee

oh wi nﬂm“’ﬂ

ance by easing draft calls, and
selling feed grains to the So-
viets, racial actions and in-
actions, wage-price controls
and scattered tax subsidies
through the economy — no
aspect of American life has

ouched.

Third, during this year of

total psychologlcal war, sev-

eral critical battles of on
zgrgﬁm:ﬁﬁﬁ‘w-
qﬂi&ﬂﬂﬁLﬁ&ﬂﬁﬂﬁhmﬁ
br: nging dramatic ¢ anges

A year ago the mnational
mood was dominated by two
desires—to “pull out of Viet-
nam” and “get to work on
our own domestic problems.”
Even avoWed hawks declared
“if we’re mof going fo win,
let’s come home.”

In recen!t weeks though the

leon has won public sup

f%;was a
affer the election, despite any
end - of - the- war Senate vote,
and until a settlement ‘‘with

honor” can be forced.
Slack In Jobs

During the past year as well,

: pposedly the

rongest of all Democratic
political guns,

Thoug ts that the war may
be ending are infensifying
arguments that the economy
needs a war to prosper. Some
echo the protest of a school
janitor in York, Pa., “Why
hasn’t the President made any



preparations for the jobs we’ll
need when the war ends?”
Along with such grumbling,

SWM

OWM-

Among workers in_defense-
sensi , who feel
threatened by defense budget
cuts, qmwts
to Nixon are faking place.

The new D e_ b
could provide much the > same_

political yield far Nixon as
WPA_did_for Franklin Roos

e-
velt in his 1936 landslide.

The pressures for increased
defense spending seem also
to be intensifying_yoter de-
man 'y i
fare is dished out” and “make
them work and not depeﬁ-oi
the middle class.”

These heavier assaults on
welfare could be particularly
damaging to McGavern. A
number of voters have been
arguing, “McGovern wants to
cut defense just to have ‘more
money to blow on welfare.”

For McGovern to hold to his
$1,000 income distribution plan
seems like planting a flag on
quicksand.

Reviewing this whole event-
ful year, one conclusion stands
out: By now mo.campaign. is-
syg_ﬁgpgi_m%e.tu have_bf-
come package ggglhg; into
totalitie

me voters remain torn by
the pull of conflicting feelings
on different issues.

But my interviews indicate
that a majority of the elecbor-

?“’h’;g-" bout ek Tt
ecling—al ing it ouf
ochina, expandmg de-

fense, cutting welfare, endmg
schoo'l 8

iblican

Can McGovern’s campa!gn
ing break apart these
ages? To answer that alet us
examine the more critical bat-
tles of voter opinion still being
fought, beginning with the war
and “getting out of Viet-
nam” has become a phrase
that means nothing and any-
thing to everyone.
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VOTERS AND JOBS

Self-Interest First

This is the second of five arti-
cles by Samuel Lubell, a public
opinion researcher whose methods
of surveying key districts in care-
fully selected areas has yielded re-
markably accurate predictions and
analysis of election patterns and

By SAMUEL LUBELL
Special to The Star-News

“It’s a hell of a thing to say
but our economy needs a

war. Defense spending should
be ifereas E‘gfﬁ'érm'ore

i
j g
%Eat comment, voiced by a

utilities worker in Fredericks-
burg, Va., points to one o
more iki cal

%.EEES—JH the thinking of
any voters over the past
year.

Last summer, when Nixon
seemed a sure loser, this utili-
ties worker was an angry
presidential critic. He wanted
to “cut defense and all foreign
aid” to “spend the money over
here.” Currently he favors
Nixon’s re-election and, along
with other voters across the
country, is eager to expand
defense spending into the
equivalent of a Works Pro-
gress Administration (WPA)
that would make jobs.

Up to now the political bat-
tling over the defense budget
has been pictured primarily in
terms of the drastic cuts pro-
posed by Sen. George S. Mc-
Govern. But my interviews in
17 states suggest that the
statistics themselves are not
too important.

What is at stake is a deeper,
more ag%gl'zing_iﬁﬂlﬁ — isit
possible” to vc%e_qll_lmu

co X

military-industria

t vides more than Six
ilon jobs cr's—"?—_’gens more

th a year?
al question 1s not raised

with any sinister undertone.
Americans have always
been encouraged to use their
vote to protect and advance
their self-interest. Usually in-
dividuals take for granted that
their own personal interest co-
incides with the best interests
of the country.
In a total election, though,
this means that i
already exi ©

that fig or its own continu-
WM&—-W

returns since 1925.

?w “Restructure the na-
jon’s economy’’ may roll on
one’s tongue. In real life the
effort becomes an agonizing
psychologica? ordeal.

tBut the election could ac-
ually ﬁggmd-
?%gf%%_ﬁimﬂnbs

c

vern starts 'under the
added disadvantage that the

Nixon admini ion j
i ipu-
lating _the nafion’s sense of
sell-mterest.

1 ironic timing, Mec-
Govern is pressing for defense
reductions just when the De-
fense Department, its cut-
backs ended, is pumping three
to four billions more a year in
new contracts to communities
and companies still suffering
from the withdrawal symp-
tems of previous defense ad-
diction.

To many voters, McGovern

talked proudly of how “I
worked on those guns that are
sitting on our ship 42 miles
from Hanoi.

“I had no use for Nixon
when they were going to close
us down a year ago. We lost a
hundred people who weren’t
replaced.

“Now it looks like they’ll
keep us open,” he continued.
“We got five new contracts to
build guns for Vietnam.
They’re hiring 800 more men.”

In York, Pa., a Navy pur-

“chasing clerk was voting Re-

publican for the first time in
his life. He explained, ‘“‘Me-
Govern will knock out the de-
fense picture and that means
jobs. He says he intends to
find some other way to have
work for people but I don’t
think he’ll be able to do it.”

“We’ve had our layoffs over
at the defense depot,” he went
on. “They’re about over with
now. McGovern would start
them up again.”

A similar reaction was
voiced by a Navy wife in
Fredericksburg, who also was
shifting to Nixon. She worked
as a secretary at Ft. Belvoir;
her husband did research on
ocean currents for the Navy:

“There have heen several
RIFs (reduction in force) in
the past year,” she reoalled.
“And we still have our fingers
crossed. I don’t trust McGov-
ern. He says he’ll pull out of
Vietnam in 30 days. I don’t
think he can do it.

“His tax proposals will cut
out our jobs.”

‘War Creates Jobs’
In contrast, Nixon has heen

passing _out reassg%g% con-
tracts, Last April a year
Worker in Akron, Chio com-
plained, “I don’t get overtime
anymore. We have men on
layoff. When people retire
they don’t replace them.”

Reinterviewed in August he
reported, “we won a prime
government contract, If we
hadn’t received it, 600 sal-
aried employes would have
been laid off.”

In every community sam-
pled the argument rages. ‘Do
we need a war to prosper?”
Often one finds McGovern
supporters who oppose de-
fense cuts. Typical comments
are: “War creates lots of
jobs” or “Once we get out of
Vietnam, unemployment will
be worse.”

In Warren, Mich., a 19-year-
old auto worker remarked,
“rd cut back defense a
little. .

His wife interrupted, ‘‘keep
it where it is. If we cut back
people will lose their jobs.

My father’s a tool and die-
maker and he’s been out of
work for a year. The auto
companies aren’t changing
parts. Who knows when my fa-
ther will be called back? We
need that defense spending for
jobs.”

_ On the same street, the
wife of a 25-year-old unem-
ployed diemaker complained,
“My husband’s only worked a
month this year. People fell
me you have to have a war
or there wouldn’'t be jobs for
anybody. Still, there must be
some othet work. It’s not that
we need war, but what would
people do if there was no
war?” ‘

: ¥
E worker said, “I don’
want Nixon but McGovern
doesn’t turn me on.”

Still this argument over
whether more defense spend-
ing is needed to make work
is not entirely one-sided.
Fair numbers of Republicans
share the indignation of an
engineer’s wife in Kenosha,
Wis., who declared. “If this
country didn’t have a war
the economy would fall apart..
Why can’t we do like the gov-
ernment did in the depres-
sion? Provide jobs to build
dams and piers? My father
planted trees.”

The more work
onm;?gﬁ sEows' =Up in
repeated demands to ‘‘bring
like R
CECR

Partly this is tied ire
to ”

ut 1t also reflects the fa
that in communities which
have lost defense contracts
workers complain of losing
factories to the South or to
foreign countries. A machin-
ist’s wife in Philadelphia ex-
pressed a typical protest when
she said, “We're having lay-

offs because they’re sending
our work to Japan.”



http:advan.ce

Withdrawal symptoms can
be remarkably persistent. In
one Rochester, N.Y., precinct,
for example, a fourth of the
voters interviewed had been
hurt in some way when Gener-
al Dynamics closed out the
F-111 airplane. Nearly all of
those who had been hurt were
opposed to a reduction in de-
fense spending.

A ction splashes all

' I
The strongest resentments to
arguments that the economy
needs a war are voiced by
families with draft-aged sons.
“I don’t see why our young
people have to go and die just
to keep the economy going.”

«A fireman’s wife in Roches-
ter, N.Y., started the inter-
view by saying, “we must
stick with the President on
the war. But I don’t think we
can bomb those people into
submission. I have a brother
who is 16. How long will the
war go on?

“My parents are Republi-
cans,” she continued. “Mother
argues with father, ‘Dump Nix-
on and get this war ended.’
But when I tell this to my
husband he says if we pulled
out now the unemployment
would be terrible.”

NEXT: Why getiing out of
the war means nothing to
everybedy.
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- WHAT THE PUBLIC IS SAYING

Pullout Ffldingas |ss

By SAMUEL LUBELL
Special to The Star-News
Of all the psychological vic-
tories scored by Richard Nix-
on this year, none has been
more far-

gainin, o resist

PL G
al from Vietnam.
1 Irom Vietn

Congress may continue to.
debate and even pass resolu-
tions demanding withdrawal
by some date. In living rooms
across the nation families wit
young sons will continue to
argue intensely over “how can
we get out?”

Still, if I read correctly my
interviews of recent months,
the public in the main is ready
fo:
® Chalk off expectations that
we will be out by election time.
® Continue to ‘‘bomb them
into giving up.”
election to give Nixon time for

ttlement which many vot-
ers say openly will “save
fage ” Vi ———

The war bisfsue Nma still
boomerang before November.
1t"is more likely, thou t
1] e ’s
hgrbors_will have settled the
election _and mar e bir:
of What may become kKnown as
the Nixon coalition.
Ironically, Ni

ly successes. In my interview-
ing at the time I was struck by

how mané persons re@to
the headlines of defeal by ex-

Denver ho

“Ask for volunteers to go over

and invade North Vietnam.

Level the place an# pull out.”
High praise of Har

mai pepper my
notes. What people liked, it

turned out, was that ¢
the cour
bomb on those orientials,’”

ue

This is the third of five articles by Samuel Lubell, a public opinion
researcher whose methods of surveying key districts in caefully selected
areas have yielded remarkably accurate predictions and analyses of
election patterns and returns since 1952.

My interviews show that it

was the President’s Haiphon,
aaﬁm@gﬁm@rmﬁé

h tion, that started the big swing
j§ b_'emo_"'fs—cra d th

0 and northern
Wallaceites to Nixon.

‘“He séoggﬁ%p_to_ﬂuma and
- that took guts” was the gener-

al reaction, The rankling sense

of a humiliating de, as
replace ride indica-
tion In what many voters, par-
ficular]

y the George Wallace
supporters, had contended for
years — fight it like a war, go
in with everything.

Since then the dominant
mood has been one of “Show
them whos boss,” and “Don’t
let up until we bring them to
their knees.”

Many of the impassioned at-
tacks on Sen. George Mec-
Govern reflect the anger that
“he wants to back down when
we have them on the run” or
“he’d pull out just when we're
winning.”

ed the war, or he's doing a
good job getting the troops
out, or “No cne could do bet-
ter.”

His Vietnam policy is also
ainin of
sprea ears that ‘‘pulling
0 e

ec :
is pro-Nixon tide be

reversed before the election?
Two factors are worth not-

ing.

First, much of Nixon’s cur-

rent war support reflects a de-
mand for ili y
aj 0 destroy the ene-

election-
Té-

my. A conciliato
eve seftlement mi
nted as a ¢ A
An FBI agen in the Chev-
erly suburb and a security
guard at the Bethlehem ship-
yards at Baltimore expressed
this thought:
“I don’t think Nixon would
go that low and political.”
Second, more significant, is
what ha if, despite

hat_may happen_ if, ¢
all the bombing, the North Vi-
et i to

yleld.

This is the great intangible
that troubles much of the
country. Today, many who
support Nixon’s tough policy
do so with misgivings. Some
complain “we’ll be pouring
billions into Vietnam when we
should be feeding our own, or
that “We shouldn’t be bomb-
ing dikes and killing civil-
ians.”

But the keenest anxieties are
voiced by parents who fear
that the war may be length-
ened — or even that we may
be forced back in — so it
would entrap their young sons.

In almost every precinct
sampled the same familiar ar-
gument goes on. ‘“My husband
calls me a quitter,” said one
mother in Rock Island, II.,
“but I don’t see why we can’t
bring everybody home. I have
three boys, and with what
women’s lib is saying about
equal rights my girls will have
to go too.”

Basic Differences

In West York, Pa., a grind-
er’s wife, always Republican
until now, said, “I’'m becom-
ing more and more concerned
about the war. Our oldest son
is 17 and we have four more
coming up. The South Viet-
namese are relying on us too
much and not trying hard
enough on their own. Me-
Govern’s war stand is his one
good issue.”

Often this war cleavage in-
volves basic differences in life
in the Union Turnpike section
of Queens, N.Y. A sanitation
worker’s wife explained, ‘“I'm
a good Catholic. We have to
stop communism. We can’t let
up. Bomb them until they give
in'”

Her husband shook his head.
“They’ll never give in. We’ll
have to compromise.”

Two of their sons were free
of the draft but the youngest
one, now 17, worried them be-
cause “he has such free
ideas.”

As long as North Vietnam

holds, both Republican and
Democratic families will con-

tinue to be agitated b rs
that__“thi ur
S 3

Still my own net judgment is

that no_dramatic anti-Nixon
reversal o urre ar

at conclusion
reflects the response given to
the question, “What does pull-

ing out of the war mean to
you?”

‘Stay in Thailand’

A Kenosha bartender re-
plied, “it means pull out peri-
od.”

Other persons who start by
replying, “we have to get out
altogether,” go on fo add
“buts” — “leave an air force
... have abase nearby so we
can hold things under control

“Until the prisoners are re-
leased—keep our Navy there
. . . stay in Thailand.”

Perhaps these inhibitions
against complete withdrawal
are leftover effects of the psy-
chological war over Vietnam
that has raged in this country
since at least 1964.

I have interviewed about the
war through all those years
but h
conf’ ng

olit” gggtﬁ as._foday. The
phrase no longer has any clear
meaning. Its_use ﬁh?lﬂii hf
dro if we are to stop fool-

ing each other,

TOMORROW: What every-
one should know abeut psych
war.
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WHAI 1rE PUBLIC IS SAYING

Voters Sense

SRS e
This is the fourth of five a:ti- -

cles by Samuel Lubell, a public [}

opinion researcher whose methods

of surveying key districts in care-

ruly selected areas have yielded re-

markably accurate predictions and

analysis of election patterns and

returns since 1952.
L BRSNS R o e

By SAMUEL LUBELL
Special to The Star-News
While interviewing across
the country this year, I often
felt that I was being forced to
become a new kind of war
correspondent, trying to make
sense of an clection that has

become a gigantic psychologi-
. %ﬁr?‘s.

Repeatedly, I scribbled into
my nc.ebook this message:
“Write' what psych-war really
means, not as seen by politi-
cians in Washington, but
which manipulations actually
change votes.” ?

My over-all conclusion may
startie those political experts
and commentators who be-
lieve that elections are settled
by inspiring speeches, great
debates or image-making

1 at

(2 i
de€s h decisive lmpact 1s
the pow %vo commit the coun-

hese  commitments take
varied forms. Sometimes the
fish hook of commitment be-
comes lodged in a nation’s
threcat, wveter opinion = will
thrash about furiously, like a
poweriul but helpless sailfish.
Vietnam Fish Hook

This, of course, is the story
of the Vietnam war. By send-
ing bombers over North Viet-
nam in 1265, Lynden Johnson
commitied the United States
to a vast ecscalaticn of a war
that has thrashed cn for more
than seven years, even though
mo:zl Amerncans say, ‘It was

a mistake to ever get in it.”

President Nixon’s mining of
Haiphong Harbor in May
gained him the sweeping voter
support he needed to exercise
a free hand in Indochina until
after the election, my inter-
views indicate.

Millions of Americans are
still fighting to dislodge the
Vietnam fish hook from their
craws. But many of the new

Nixon supporters, while.falk-
mé 0 Eﬂﬁ” are reaily

se of

swhina indefi-
nively, if it can be done with-
out losing éq}erlcgn 1ves.
ome Justificacions offered
for keeping an American base
in Indechina are amusing. A
stationery store owner in New
York city explained, ¢Look
how close Vietnam is to Ha-
wall.”” Asked how close Viet-
nam was, he conceded, ‘“I've
never looked at the map.”
Ratify or Reject
o retain the presidency,

ITICAL DOWer Jdnethe countr
Any campaign the Republi-
cans wage will be like the tip
of an icebarg compared to the
largest aspect which repre-
sents the future of America,
oeth at home and abroad.

The voters sense tais fact,
that ¢l v i
asxked to rail e
changes which, elieve, €x-
plains the special intensity of
voter feeling that now pre-
valis.

Poh;&fcal writers like to say
t}aa‘zt thq American people
vote against, not for, candi-
cra-tes.: " In this year’s election

Tican votin 2inst

Vol ) Bel Athey fightin
a_lk’)».,u‘t_? sy for Cne thing——g
WLO 15 t0 make them and who

is to get them? How are
to be paid—or, more accurate-
ly, to be evaded?
; Here my !x_xtezregieWS indicate
E;g commitments are shaping
the battle that divides the vot-
(=
First, the priorities of Nix-
0N’S uneven €conomic recov-
er Ich s fhene e
Job-making powers of both
business and the military-
industrial complex.

Second, the
both political parties of contin-

ued inflation on some scale for
years to-come.

Scramble for Himself
How does one report the po-

litical effects of a general ex-

pectation }hat one’s  earnings
and savings will continue to
lose real value by several per-
centage points each year?
Sometimes I have pictured
continued inflation as a siege
or blockade, sometimes as
having lost air control over
one’s ¢wn country, exposing
the people to constant bom-
bardment from every side, un-
able to teil whether the bombs
come from friends or enemies.


http:indica.te
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Whichever it is, siege or
fragmentation bombs, the ef-
fect is much the same To

eryo G

off th someone e e.

Tven enfﬁuslas'ﬁ_mljc I't-
ers of the war don’t seem to
think they should pay their
share of its cost.

This past year has brought
an impressive surge in the
anxieties g voiced about
vetirement Apfns No one’s
home seems to have enough

93 ‘the rain of
bombs frem the inflationary
‘kYeSr v
The wife of a 43-year-old
raciinist -at the Rock Island,

Ill., arsenal complained, “We
get $300 a month on Tetire-
ment, but by that time $300
won’t be worth anything.”

On a nearby street a fire-

man employed by the city of
Rock Island protested, “The
teachers have a better plan
than the firefighters. We get
no cost-of-living increases in
our retirement.”

Tensions Are Tlght:eﬁl'ilg

This has become a nearly
universal complaint, of work-
ing for different departments
complaining that other city
workers have better benefits.
Factory workers point to the
preferences government work-
ers enjoy and vice-versa.

My interviews suggest a
great desire in the country for
equality in pension and hospi-
talization.

In Bancroft, Iowa, a post of-
fice clerk complained, “They
reduced the retlrermnt age to
cut down on their employes.
But then you find your pension
is reduced. They want me to
get out, but I have a
15-year-old son to put through
college.”

How these onomi n-
sions are can be
he responses to the

question: “What ' government
spending would you want to
cut? What would you want to
increase?”’

Befere the North Vietnam-
ese offensive, the general run
of replies was to urge reduc-
tions in spending on space,
military and defense. Wallace
supporters recorded a differ-
ent pattern, preferring to
fslaa;'h welfare and foreign aid
irs

My last mterv:ews reveal a

] and the stra-
tegic axms limitations agree-

ment was reached. Pro Nixon |
voters, in fact, now opro-e
any defense cuts by 2 w0 1;
the MecGovern voters intes-
viewed so far divide evenly.
Nixon’s higher military com-
mitments, along with continu-
ed mﬂauon tighten the noose
on meeting budgeted costs
without tax increases.
Thls also meams that the

de, and chh

f 0t with one visi-
Wmﬂ which to ex-
eir wrath

t;he cost of
For many people, “v&lﬁame

is another

busing issue.
VcGovern’s $1,000 income

distribution talk is being criti-
cized as “a giveaway to pecple
who won’t work.”

A hostile reaction could %r,lso
be expected to the welfare pro-
gram that Nixon has proposed,
with its provision for a mini-
mum family income. mn-
gress were 0 pa e Pre
.m-\mrru rmrml. N

vigtes.
Tomurrow Does McGovern
have a strategy?
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Entrenched Ins,

Angry Outs Vie for Vote

By SAMUEL LUBELL
Special to The Star-News

In summing up the nature
of the unusual contest that
lies ahead between Richard
Nixon and George McGovern,
one might dra&v an artist’s
sketch captioned ‘“Castles._of
Power and Plains of Anger.”

“On_the plais, ﬂie"iscene
would be one of tumultuous
commotion amid marny tents,
as McGovern and his aides

move among the new outpour-
ings of the young, blacks, chi-
canos and other elements of
dlst(l;lontent exhorting them
wi isions of a VictArious
assaul¥ upon the castles.

Inside the main castle the
scene would be like the quiet
operation of a medieval board
chm
Nixon nailing

powe
rders would be gomg out
to allied castles to search for
work for registered voters by
repairing drawbridges and
filling empty moats.

. Telephone calls would check
the progress of arrangements
with hitherto hostile baronies
of labor and castles in the
South still flying Democratic
flags.

MeG EEREE

s, no matter how
igious his youthful levies
may prove to be.

Election Overkill
But wj t-

aw
d awa
the akota senator

might fmd that his crusade
has  oply_ehfrenchedmace
deeply the powers and chang-

as z
] eat of an election
oyerkill seems inherent in a

power struggle that is being
fought with such totality as
is this year’s election.

—~——

This is the last of five articles by
Samuel Lubell, a public opinion
researcher whose methods of sur-
veying key districts carefully
selected areas have yielded  re-
markably accurare predlctwns
and analyses of election patterns
and returns since 1952,

At present

lacks a str
or will his needs be
met by his much-publicized
intention to personalize jthe
contest into the question—
Whom do you trust, Me-
Govern or Nixon?
- Some wavering Democrats
can be won back to their
party by anti-Nixon trumpet-
ings. But my ‘psych war"
reports on what is changing
votes reveals one unusual, fea-
ture about this year’s presi-
dential battle:

ther i e
< g
stru

n such an election no can-
dldate can register

Special Sensitivity
The emotional turmoil be-

ing generated is icularly
stron; g
pédple who wi e casting

their first presidential vote in
November and who currently
-are backing McGovern 3 to 2.
- Labels such as “radical” or
““left-wing” do not describe
accurately these youths in-
terviewed in 17 states. While
not so different from clder
voters, these youths do share

a sgcial sg(fitixjty to two
ne a ominate their
lives—to Wr,
‘and to get into peaceiu :
| Ofterl"ﬂl"fﬂ«‘f,lr'l “yoting iEey
‘are caWat
least one parent—usually the
mBTHEr==aTHouEh one 63-year-
old investment banker who

lives in the Chicago suburb
of Wheaton confessed, “I was

always an ultra-conservative
Republican but my two child-

ren gave me 2 second educa-
tion.”

Roughly a fourth of the pro-
McGovern first voters inter-
viewed so far are breaking
politically with  pro-Nixon
parents.

In Lancaster, Pa., one young
couple who had graduated
from college this year re-
marked, ‘“We've gotten into
so many fights with our
parents. They say McGovern
sticks up for the bad guys—
the radicals and hippies and
pot smokers.”

‘Change Our Priorities’

“Republicans are trying to
convince people they’d be bet-
ter for the country,” the wife
went on. “But to us, getting
out of Vietnam is the hest
thing for our country.”

In South Philadelphia {wo
first voters, hoth Italian-
Americans, living only a block
apart, personified many of the
emotional conflicts dividing
the nation.

“They just eliminated a
thousand teaching jobs here

in Philadelphia,” protested
one Villanova senior. ‘ZI've
had to apply for a job in the
Virgin Islands.”

“We need to change our
priorities,” he urged. ‘“Cut
military spending and in-
crease expenditures for edu-
cation. We could turn defense
workers into social workers.”

His father, also a McGov-
ern supporter, is ‘“very sour
on the economy. He had his
own business until he went
bankrupt last year.”

But on nearby Emily Street
a 22-year-old mechanical de-
signer, a Nixon voter, was
“better off financially than a
year ago.”

He thought: “We’ve got to
keep on top of defense. You
can’t just let the Communists
take over, but unless we stay
there forever they will. Really
we have no choice. We got
involved so we have to stay
and patch up the mistake we
made getting in.



Agonizing Ordeal

“My father and four broth-
ers, we're all going for Nix-
on,” he added.

One brother was a Team-
ster. The castle arrangement
with the Teamsters Union
seems to be working. In
seven different cities, e
Teamster interviewed is" vot-
ingJor Nix o,

EWJMUMH
McGovernites imQV“ewe% SO

fat_are_agamsi o e-

fense spending. Their feelings
point to another agonizing
ordeal wracking our society.

Mainly factory workers and
the sons of Democrats, they

are  troubled economically.
Being Young, they rank low in
feudal seniority and remain
most vulnerable to layoffs
during a period of spotty re-
covery.

Some protest, “The Repub-
licans always put you into
hock.” Others recall, “Last
year people around here had
to sell their houses and cars.”

Jobs or war? Can the eriti-
cal distinction be drawn be-
tween the defense spending
that may provide the jobs
these workers need and the
war they want ended?

This same tendency for the
more economically satisfied
to favor Nixon also is evident
among older as well as first
voters. Among those who
backed Hubert Humphrey in
1968 and are now for Nixon,
only one in 15 Is doing worse
financially than a year ago.
Of those sticking with Mec-
Govern a third say they are
worse off,

Feelings Packaged

Among the 1968 supporters
of George Wallace, Nixon
fares worst with those dis-
satisfied econom1cally The
big Wallaceite swing to the
Republicans comes  from
those who are either satisfied
economically “ or who say,

“Nizon’s kept things quiet”
or, ‘“He hasn’t given in to the
colored like the Democrats
did.”

In concluding this series,
two points might be made:

First, many voters _are
packaging their feelings
about_an_entire range of is-
syes.— the war and defense

spending, welfare and school
busing, who is to make the
jobs and who is to get them—

into two clashmg to ;ggtles

At present the hkely vot-

ing division points to _the
emergenc on
crime T cCovemn. a1
has.a.fighting..chance to re-
verse this trend particularly
if favored by changing events.

Second, in the course of the
fight for the presidency, the

structure _of _political,__eco-

nomic and governmental pow-
er in this country has_al-

readx been_transformed,

What is not yet clear is how
far the change has swept—also
whether_the _election _ will
bring a basis for real political
peac ; ere
cease-fire, marking off the po-
sitions for a continiing battle.
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MEMORANDUM
N
THE WHITE HOUSE

WASHINGTON

CONFHDENTIAL _ ‘ June 5, 1972

MEMORANDUM FOR: H., R. HALDEMAN

FROM: FRED MALEK%{

SUBJECT: Progress Report on Campaign
Activities

As we have discussed, it seems desirable to provide you with monthly
progress reports on my campaign-related activities, Since this is the
first repowt, it reviews overall progress and accomplishments for the
first several months as well as highlighting activities of the past month.
Particular focus is placed on major problems that we have encountered.

PROGRESS TO DATE .

Initial Efforts

My initial efforts at 1701 were concentrated on developing an overall
concept for Citizens and Voting Bloc operations, Briefly, the concept
that I developed established two objectives for a 1701 Citizens group
activity: (1) Developing a national public relations effort aimed at
persuading members of a constituent group to vote for the President;

and (2) Assisting the State Nixon organizations in the establishment of
field organizations comprised of members of the particular constituent
group. A Citizens group organization within a state, in turn, has two
principal purposes: (1) To gain support for the President from the
members of that constituency both from word-of-mouth and the conduct
of special, persuasive programs; and (2) To provide workers for regular
campaign activities (voter identification, registration, get-out-the vote,
etc. ). The concept is developed more fully in the copy of a memorandum
to Mitchell at Tab A, Concurrently with the development of this concept,
I focused on completing the recruiting of Citizens Directors, the develop-
ment of plans and budgets, and the establishment of White House/1701
teamwork,

Recruiting, In the recruiting area, in addition to Directors already on
board when I arrived, I have added the following:



~~ Chuck Shearer (Overall Citizens)

-=- Dick McAdoo (Special Ballots - Transients)
-- Bill Stover (Physicians)

-- Dan Piliero (Lawyers)

-~ Frank Naylor (Veterans)

-~ Tony De Falco (Ethnics)

In addition, due to the combined efforts of Chuck Colson and myself,
Don Rodgers was brought on recently to cover the Labor constituency
both for the White House and 1701,

Plans and Budgets, Comprehensive campaign plans for all groups
except, Ethnics and Labor have now been developed, and most of these
have been reviewed and approved by John Mitchell, Budgets have also
been developed and approved for all Citizens groups, as shown at Tab B.

Most of the groups are well into the implementation of their plans. At
this point in time, the Citizens Directors have recruited fieldmen and
other necessary staff, and are concentrating on working with the
political coordinators and the States to develop functioning field organi-
zations., Many of the Citizens group State Chairmen have already been
selected. In a few key States, delay in the selection of the State Nixon
Chairmen has held up final selection of the State Citizens group Chair-
men.. In those cases, I have told the Citizens Directors to proceed to
set up tentative organizations, contingent on the final approval of the
State Nixon Chairman, when he is chosen,

Teamwork, The area of fostering teamwork among the Voting Bloc
Directors, the related White House people (Colson's staff, Domestic
Council, Congressional Relations, etc.), and the RNC has been more
difficult.

To minimize unproductive competitive efforts (such as accusatory memo
writing), I have held regular meetings of each constituent group "team',
and tried to discuss problems openly. I feel we are making progress
here, although there will always be some bickering. The meeting at
Camp David (discussed later) was a particularly effective way of get-
ting the individuals to talk out mutual problems,



I feel for the most part that we now have fairly harmonious and effective
team efforts, although we are hampered by some personnel weaknesses
as will be discussed later, The most effective teams seem to be in
Spanish-Speaking, Older Americans, Veterans, and Agriculture,

Developments in May

Specific highlights of the past month include: (a) Viet Nam response
efforts; (b) Development of guidelines for State Chairmen; (¢) Camp
David conference; (d) Campaign control system development; and (e)
Coordination of schedule proposals.

Viet Nam. The work of the Citizens/Voting Bloc groups in generating
a favorable response to the President's Viet Nam initiatives has been
well documented to you in other reports, The Citizens/Voting Bloc
directors and their staffs spent most of their time for a full week
generating telegrams and letters to the President, letters to key
Congressmen, and in organizing events (vigils, petitions, etc.) to
demonstrate support for the President.

While these efforts set regular activities back a bit, the results appear
to have been more than worthwhile., Evidence of regional media cover-
age of the various events continues to come in, even at this late date.

Guidelines. The purpose and content of the various programs offered

at 1701 (Citizens/Voting Bloc groups, telephone, direct mail, etc.)

have never been adequately cormmunicated to the State organizations by
the political division. To alleviate the confusion that exists in the field,
we are developing a set of guidelines describing each of the programs, its
national organization, a suggested State organization, and how the State
and national operations should relate. This set of guidelines will be com-
pleted next week and sent to each State Chairman, Then, beginning in the
middle of June, each State Chairman will be brought to Washington to
discuss the programs that apply to his State, and to develop a final

plan for State re-election activities.

To date, the Voter Blocs and other 1701 programs have always been at
a more advanced stage of development than the political division. Hope-
fully, the planning procedure will force the States to catch up.
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Camp David Conference., As you know, I had the Voting Bloc Directors

and their counterparts from Colson's staff to Camp David for a one and
one-half day meeting last week, The conference was successful beyond
my expectations, both from a substantive and a morale/camaraderie
standpoint. A full report on the meeting is on its way to you,

Campaign Control System. Jerry Jones, now on my staff at 1701 as

Campaign Controller, spent most of May in California, developing a
reporting and control system by which campaign management will be
able to plan and control essential activities such as voter identification
and registration. I am currently in the process of reviewing the system,

and it is being pilot-tested in Orange County during the California Primary.

Bill Horton has provided considerable help on this and will continue as
part of Nofziger's staff (part-time) when he returns to California next
month. * :

We should have a finished product in the next couple of weeks, at which
time we will provide you with a complete description of the system.

Schedule Proposals, Schedule proposal packages for the President

and First Family have been submitted for almost all of the voter blocs,
Labor is the sole exception, and now that Don Rodgers is on board, we
will work with him to develop proposals in this area. The proposals
cover 5 months and represent the combined efforts of 1701, Domestic
Council, and White House communications staff, We will keep Dave
Parker informed of any changes in priorities, and we look forward to
receiving feedback on the proposals already submitted.

PROBLEMS

Naturally, the campaign operation is not without problems. Five areas
that I consider to be of major concern are discussed below.

1. Ethnics, The ethnic constituent group will undoubtedly be
critical to our success in November. Unfortunately, Tony De Falco,
the individual we selected to head up the ethnic effort at 1701, turned
out to be not suited to the managerial role required of a voting bloc
director. He could not develop a plan for how we should attract the
ethnic vote, nor was he capable of structuring the requisite national
organization, The situation was compounded by the fact that Mike
Balzano, the ethnic project manager on Colson's staff, is not a



planner or manager, either.

To solve the problem, I have releived De Falco, and am in the process
of recruiting for a new Director, with a target date of July 1. To
ensure that we do not lose much time, we have already hired a Special
Asgsistant to the Director (John Wirth) who will begin Monday to analyze
the ethnic demographics and to develop a campaign strategy and plan,
Hopefully, by the time the Director is on board, much of the planning
work will be done, and he can turn his energies immediately to field
organization,

2. Blacks. Though certainly less important than the ethnics, weak-
ness in the 1701 /White House/RNC Black team is also a matter of con-
cern t6 me. The extent of the incompetence has become apparent in the
poor planning of the June 10 Black $100-a-plate fundraiser at the Statler
Hilton. Hopefully, the dinner will be #scued from complete failure, but
this will not alleviate my worries about a g up that thinks that conducting
registration drives in Bedford-Stuyvesant would be a good idea.

The primary long-range problem is lack of political experience, result-

ing inwmsatisfactory progress in field orgnization. Our team just does

not know how to organize Black leadership in key urban areas and shows

no signs of being able to put together the strong organized efforts that

we needed in the Black areas of these cities. I have concluded that Paul
Jones (hired at 1701 last January) is simply the wrong man for the job,

but we may be stuck with him at this time. Bob Brown has provided only
limited support -- he seems to be all rhetoric but little action and follow up.

We are taking steps to rectify this, and John Clarke is helping me further
analyze the situation and develop suggested courses of action. I hope

to have this completely planned out by 6/10 with corrective actions begin-
ning immediately. Even though the Blacks might not represent a sig-
nigicant vote, our effort to get this vote is highly visible, and there is
certainly some potential there,



3. Business and Industry. The Director of the Business and
Industry effort, Paul Kayser, was hired by the Committee before
I arrived. He has been an irritation, and has shown consistent
poor judgment in the development of programs and the use of
resources., Kayser, a former Pepsico Vice President, feels
that he is outside the campaign structure and can run around me
to Don Kendall (the Chairman), which he has done with at least
partial success on a couple of occasions,

This is a problem I will probably have to endure, although I hope

to alleviate the programmatic weakness by working Cliff White into
the Business and Industry area when he comes on hoard as a con~
sultant I.leXt week,

4. PR Support. Lack of coordination of PR for some of the Viet
Nam related events and slowness in development of communications
plans for the Citizens groups have surfaced a weakness in the PR
area at both 1701 and the White House. )

At 1701, the problem seems to be lack of manpower -- only 11/2
persons are assigned to do the PR for all of the Citizens groups.
This is simply not enough to accomplish all that needs to be done,
and after discussion of this pwblem at Camp David, we have obtained
Jeb's agreement to hire two more full-time people to concentrate on
Citizens PR.

At the White House, the problem seems to be somewhat different.
Several of the White House project managers (e.g., Cohen, Evans,
and Balzano) are incredibly weak on public relations and have not
been doing the job. The problem is they are simply not experienced
or able enough to handle the communications responsibility without
support. Consequently, I intend to recommend to Colson that he
have Bill Rhatican, who is one of his ablest people in this area,
delegate his specific responsibility for Veterans, and instead work
with all of the project managers on public relations and communica-
tions.



ot s s o

Lt et

.

5, Organizational Relationships. A final major problem area involves
development of the relationship between the Citizens/Voting Bloc groups
and the State organizations. As discussed above, the basic concept is
that the national Citizens organizations exist to serve the States. How-
ever, while recognizing the final authority of the Nixon State Chairman
within his State, we must nevertheless ensure that he gives full consid-
eration to programs developed by the Citizens Group directors for use
within the States. Unfortunately, several State Chairmen have not
cooperated with the Citizens Group directors, preferring instead to
institut e their own programs,

Unfortunately, the state organizations have suffered from weak leader-
ship and lack of direction from Washington, and they are far behind all
progradm activities, The reorganization of states under five political
coordinators will help, but it will take time for them to really gain
control, Until the political division was reorganized, the only appeal
for a Citizens group Director was to Flemming, who was not very
helpful, or through me to Mitchell, who obviously does not have the
time to deal with such minor matters.

The reorganization of the political division should help to solve this
problem. Mitchell has made it very clear to the political coordinators
that they are expected to reinforce the position of the Citizens group
Directors with the State Chairmen, and ensure that appropriate pro-
grams are implemented. Also, I imagine that some of our present
problems result from Flemming not adequately communicating the
Citizens group concept to the State Chairmen, This should be remedied
by the Guidelines and planning sessions that were discussed above.

NEXT STEPS

While problems do exist, my overall impression is that the campaign
organization is basically sound, and is reasonably on target. Jeb in my
opinion is doing a good job with all the support activities, and he and I
are working quite well together as a team. During the next month, in
addition to day-to-day management of the Citizens Groups, I plan to focus
on the following priority areas:

-~ Making certain that the ethnic effort is on track and the Black
problems rectified,



O

-- Preparing for and participating in the discussions with
State Chairmen regarding the Citizens group guidelines,

- - Finalizing the campaign control system,

I will send you another overall progress report at the end of June.
In addition, I will pass on to you items of special interest, as they arise.

Attachments



Tab A



March 1, 1972

IEMCRANDUM FOR: " JOHN MITCHELL
FROM: ‘ FRED MALEXK
SUBJZCT: Preliminary Citizens Canmipaign
Strategy

The purpose of this memorandum is to review my preliminary strategy and
plans for the Citizens/Voting Bloe organizations, General campaigs plans
covering each vating bloc are being preparcd and will he submitted to you
over the ncxt several weeks. Ifecl it is important, however, to havo a
unifying strategy that binds the individual plans together and provides a
framework for operation,

CBIECTIVES AND STRATECGY CF CITIZENS ACTIVITIES

Chjectives, The most important objective is to gain the favor cf broad
bloes of voters by demonstrating convincingly the Presidont's undarstanding
of and intercst in their problems and by publicizing hls accomplishments
and initlativces in areas of mnajor concern to them. The secondsry objective
is to increase enthusinom for and intcrest in the Nixon ¢ampaign amens
particular funcgicnal groups and to therchy provide manpower to agsist in
overall State campaipn cfforts, In many cases this will include canvaseing,
registration, and gutecui-theevote drives under the direction of the &tate
RNizon Chairmuin,

Strotepy,  We should sot priorities and devote the major part of our re-
sources on those voting grovns with the greatest pay«off potential, Conse-
quently, proupz are divided into two eategories: a dozen major voting blocs
(c. g. 4 clderly, ethnics) end some {ifty smail functienal groupa {(e.pg., dentists
and gelenticts)e Our major cmphasis will, ¢f course, be on the majer voting
biocs in otfldar to convince them to vote {or the President and to enlist their
support in the campaign. The effort expended on the functional groups will
bo focused on obtaining manpower support for the campaign,

Aloo, prioritics should be set between major voting blocs {a order to
gulde resouroe declzions, management attention, and White House and Presi«
dential efforts, Top priority should be devoted to those groups: ‘

e= Which are large or important beyond their national average
in key States,
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«« Vhere the issues and accomplishments are favorable and
a specisl effort can be instrumebtal in eziher attracting or re-
taining votes for the President,

Based on these criteria, the blecs singled out for top priority and
sccond priority attention are outlined below, Gf course, these are only gen-
eral guidelines asp the priority requirements in each State will vary (e. g,
Spanish-speaking will be a top priority in Texae and California).

Top Priority Sécond Priority
Group Voters (millions) Group Voters {million:)
Youth 25 Transieate 6
Older ﬂme“ricana 20 Labor .. 26
Ethnice 40 Spanish-Speaking 6
Farm s Black 7.5
Women# N Jewlsh 3.5
Businzss 3
S Vet.era.ns 28
Agree Dgagrec

Cnae additional voting bloc warrsnta your attenticn: Catholics, who are
ostimated to comprise naarly 30% of the exnected voters. There are scemingly
- no commanding reascns for Cathollcs to vote sgainst the Prosident, and he ls
on the right side of the germane issues (2. g., nid to parochial schools and
abortion). Yet, most polls show Catholics supporting the President’s opnponents,
In past campaigns there has never been a scepzrate effort to attract the Catholic
vote as the Ethnics group usually encompasses it, This year, howsver, we
may want to mount a distinct Catholic campaign under a different name, My
recommendation is that I study this issuo anid present a proposal to yeu if 1
foel this group should also be singled out for top or sccondary priority,

Agree Disagree

¥Women cffort under Pat Hutar pot an integral part of Citizens but is included
here as there will be close coordination with this effort,
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Most of the voting bloc and functional groups will have programs in
all States, However, the degree of emiphasis will vary so as to corncentrate
on the largest voting blocs In each State and on those most apt to be swayed,
Also, a much greater proportional effort will be made in the large key States
such as California and Illinois. Thais will range down to a minimal effort in
the smallest States such as Rhode Island or Wyoming where the outcome is
already fairly clear,

Planning, To effectively integrato Citizens into the campaign, {t
will be important to invelve Voting Blec Directors in the planning proceses,
As pointed out earlier, general campaign plans are belng prepared now for
varjous voting blocs, Later, the Voting Bloe Director should particicate
with Bob Marik and the State Nixon Chairman in developing that part of the
State Victory Flan pertaining to his area, These Stete plans would tnen
govern his and his organization's activities for the remainder of the campaiga.

Agres Disagrece

CRCANIZATION

Natlonnl, As we have discussed, a Natlonal Citizens Director will be
brought in to organize and ride herd on the many functional groups ard to
asgiet in managing voter blo¢ cperstions. In addition, I estimate 3 - 4
medium level Assistants will be needed to develop and control the 20 or so
functional groups. Edward Nixon will funclion as a top level assistant to the
National Director and me, undertaking key projects of sensitivity and coune
seling with National Chairmen and Committee members.

Each voting bloc group will have a full-time Dircctor along with some
support staff, Directors are already on board for 8 of theso groups, ard
they are shown, along with target hiring dailes for the remaining 4, at Tab A,
Budgets are currently being prepared for each voting bloe group, an< the size
of staff for each group will vary with the size of target and complexity of
mission, Overall, Iintend to keep the staffs small with most added proe-
feasionals devoted to field support,

A prominent National Citizens Chairman and broadly representative
National Citlzens Committee will be formed ostensibly to cversee all cf the
voting bloe and functional group activities. Cf course, the Dale Committee
will remain the major overall committee, Recommended names for the
Citizens Committeeo will be submittied to you for approval, S&imilarly, Chair-
men and Committees will be formed for all the Voting Dloc groups and most cf
ths Citizens functional groups. 1We plan to meintain tight control over all
Chairmen and their committces,

Agree Disagree
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State, In conjunction with the Sicte KNizon Chairman, a Chairman
and Committee will bo formed in each ltate for most of the Votlng Bloc and
functional groups. Criteria for sclection will be similar to that at the national
level., In keeping with holding the State Nixon Chairman accountoble for re-
sults in his State, the State Voting Bloc Chairmen (o, g., State Clder
Americans Chairman) would be selected jointly by the State Nixon Chafr.
man and the Notional Voting Bloe Director, lle would zreport directly to the
State Nixon Chairman and reccive functional/programmatic guidance from
the National Director as long as this guidince 13 not inconsistent with the
State Victory Flan., In some cases it may be necessary to hire a {full-time
State Director for a major voting bloc (e, g., Spanish-Spesking in Californial.
This would be declided in conjunction with the £tate Nixon Chairmaen and would
come out of hia State budget,

Since Citlzens I8 integrated into the Campaign, in moet cases there
will be no need for an oversll Citizens Chzirman at the State levels In some
States, howoever, where the registration is largely Democrrntic and where

“the Nixon group ig not broadly representative, we msy conuider an overall
Citlzens Chzairman and Committee, In thege cages the Citizens Chairmian
would report {2lthough not visibly) to the Ciate Nixoen Chairminn, would not
have authority over the Voting Bloc Chairmen, and would bo primarily
oriented toward public relations, We are currently studying thie cencept
further, and any specific decisicas. would be made in collaboration with the
State Mixon Chairman.

Agree ' Disagree

OPERATING TINMETARBLE

More detailed operating plans are being developed for each voting bloc and
will later be developed for each functionzl group., The {ollowing are the major
general steps to be taken and the approximate time period for completion,

For Votine Bloc Grouns

Time Period

Step far Commlotion
I, Complete staffing of National Directors 4/1 - 4/15
2. Complete General Campaign Plans for each

Voting Bloc and begin operating programs¥* 3/15 - 5/1

3Youth progrom well underway, Some aciivity in other areas, but full
programs not yct underway,
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3. Select California Chairman and complete 3/31
plans for primary activity for selected
groupa¥®

4, Seloet National Citizens Chajrman and Come-
mittee o 571

5.- Seloct NMational Chairman and Committee for
each Voting Bloc 5/1 -« 5/15

6. Select State Chairman and Committee for
each Voting Bloc and begin State organization

efforts . 5/ « 5/15
Te Begin mounting specific programs in selected
,arcap of each State in conjunction with State
organizations 6/1

Yor Citizons Functicaal Groung ik

Time Pericd

Sten for Comeletion

e . .
1. Bring on National Citizens Dircctor 3/17
2. Designate States where overall Citizens

Corynittee necded : 4/15
3. Determine functional groups desired 4/15
4 Select Katienal Chairman and Cominittee

for each group 5/1 - &/1
Se Develop plans for each group 5715 « 6/30
6. Selact overall Chajrmen and Committee in

States where desired 6/1 -« 6715

#xPart of tentztive California primary plan includes certain amount of sctivity
and testing by 3 « 4 voting bloc groups.

$isSomao groups such as lawyers and phyciciane are on an 2ccelerated
gchedulea,
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Te Scloet State Chairmen and Committee for
cach group 4 6/1 « 7/15

8. Bepin organizational efforts - 6/1 - 7/15

Attschment
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Group

Youth

Business & Industry

Black Vote

Ethunics

Older Americans

Agriculture

Spanish Speakinyg

Veterans °

Labor

Jewish

Transgients

Lawyers

Physicians

Educators

Women

Voters Rights

Citizens General and
Functional Groups

Total

TENTATIVE BUDGET
VOTING BILCCS AND CITIZENS

Cld
Estimate (3/7)

$401, 000
199, 000
153, 000
106, 000
118,000
117, 000
103, 000
101,000

93, 000
77,000
62,000
37, 000 :
26,000

0

804,000
109, 000

350, 000

$2,461,000

New
Estimate
Zsrinate

$298, 000
184, 000
137, 000
119, 0C0
114, 000
134, 000
118, 000
107, 000
100, 000

82, 000
66, 000
37, 000
26, 000

35,000
230, 000
109, 000

319,000

$2,215, c00




TENTATIVE BURGET

YOUTIi DIVISICN

ta1ff

02}

Present Staff (per eatlier schedule)

Wisc, Fieldman (Krueger) - 4/7
Border States IFieldman (Davis) - 4/7
Penn, Fieldman - 5/18
Ohio Fieldman ~ 5/15
Farm States Fieldman - 6/1
Midwest Dircctor - 5/15
Rocky Mtn., & Northwest

Fieldman {Wigger) - 5/15
Convention staff man (Burkop) - 5/1
Convention sccretary - 5/1
Convention staff man - 5/1
Convention secretary - 6/1
Convention staff man - 7/1
4 Ficld secretaries « 5/15

Total Staff

Payroll Burden

Staff Travel & Expenses

Rent & Supplies for State Hdgtrs,
Convention - Buses & Events
Special BDrochures & Buttons

State Chmn Travel & Expenses
Organization Mectings

Misc, Mailings & Promotional Items

Total

Sala ry

10,500
10, 600
12, 000
12,000
12, 000
18, 000

7, 800
7, 800
7,200
7,200

. 7,200

7,200
3, 000

4/24/72

Cost

$°98, 00
6,200
5, 8C0
6,000
6, 000
5,500
9’ 000

4, 000
4,400
2,400
1,800
1,800
1,200

12,000
164, 160

10, 960
60, 6CO
10, 0CO
21, 000
12, 000
5,000
5, 000
10, 0CO

$ 298,000
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Notes to Youth Budget:

l. Cabtwway (South) or Davis (Border States) will be transferred
to another arca cffective 6/15. The remaining man will cover the
entire Southeast, .

2. Wigger will remain in Oregon until the primary. He will then
focus on Washington and all Rocky Mtn, States as well until the
election,

3. N. Y. contingency - in event State does not add 2 full-time
ficldmen as expected, we may want to add our own fieldman to

agsistin N, Y.
]

4. Burhop will stay on after the convention to {ill in where necded.
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TENTATIVE BUDGET
BLACK VOTI DIVISION

Staff Salary Cost
Director (Jones) - 4/7 $ 32,000 ¢
Secretary (Petross - 417 10, 600
Assistant Dir, - 5/15 21,000
Field Coordinator - 5/15 18,000
Ficld Ccordinator - 6/1 18,000

“Secretary - 5/15 8,400

Total Staff T 56, 5C0
Payroll Burden ' 4,2C0
Staff Travel & Expenses 15, 0C0
Consultanta/Surrogates - fees & expenseg¥ . 12,500
Organi=stion Meetings 6,000
Formaz:fon cf Citizens Comraittee (mailings & brochures) 12,000
Meetiny of key Black Leadere . 3, 0CO
Brochures 15,000
Newsletter ' . 3,000
Contingency . - : 10, CCO

Total . $ 137,200

#* Consultants used in certain cities in place of field men - fees of $10, 000
and expenses of $2, 500,

()
Ha
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4/21/5:

TENTATIVE BUDGET
ETHNICS DIVISION #

Staff Salary Cost
Director { -« 5/15 $ 30,000 .
Secretary - 5/15 8,400
Asst, to Director - 6715 18,000
Fieldman - 6/15 18,000
Fieldman - 6/15 18,000
Fieldman - 6/15 18,000
Fieldman - 7/15 18,000
2 Secrectaries - 6/15 16,800

Total Staff 62,200
Payroll Burden 4,700
Staff Travel & Expensos 28,000
Consultants & Surrcqgates Travel 6, 0G0
Orgauization Mzetings - 6, C00
Field Meetings/Lxpenscs 7,000
Specizal Mailings/Promotions 5,000

Total $ 118,900

* Budget is khighly tentative and will be finalized when campzign plan
is completed,
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TENTATIVE BUDGIET
AGRICULTURE DIVISION

Staff . Salarz Cost
Director {Yeutter) - 4/ $ 36,000 )
Asst. Director (Foltz) - 417 27,000

Field Director (Madson) - 477 20,000
Secretary (Haggert) - 4/7 7,600
Secretary (Hill) - 4/7 - 8, 000
Fieldman - 5/15 18, 000
Fieldman* - 6/1 18, 0eC

Total Staff - i 134, 600 74, 7C0

\. At

Payrotl Burden 5,600
Staff Travel & Expenses 31,CC0
Surrogate Travel - 5,000
Organization Meetings . 3,200
Field Meetings & State Chairmen Expenscs 10, 0C0
Epecial Maijlings : A Crn

Total . $ 133,500



TENTATIVE BUDGET

JEWISH DIVISICN

Staff

Director (Goldberg)

Secretary (Poters)

Aspt, Dir. (Grecnwald)

Secretary (Cohen)

Ficldman (Abrams)
Total Staff

Payroll Burden

Staff Trave} & ILxpenses
Consultant/Surregates Travel
Crganization Mcetings
Special Mailings

Totzl

- 4/7

- 4/17
- 4/10
- 4/24
- 5/15

Sala ry

$ 32,000
10, 000
24,000

7,500

21, 6C0
95,10G0

4/21/ %

53,600

4, 0G0
10, C0C
7,000
5, CCO
3,000

$ 82,c00



TENTATIVE BUDGET

Staff

Director (Todd)
Eecretary (Sadluk)
Field Dir, (3fdlls)
Fieldinan (Tadd)
Fieldman (Groom)
Secretary

Totzl Staif

OLDER AMERICANS DIVISION

Salary

- 4/ $ 36,000

- 4/7 10, €00

- 4/7 14, 000

- 471 12,500

- 5/1 12, 000

- 5/1 8,500

‘ 93, 000

- 6/15 18,000

Fizld Director

Pzyroll Burden

Staff Travel & Expenscs
Surrogate Travel
Crganiz=tion Neectings
Field Meetings/ Dinners
Special Mzilings/Premotion

Total

4721 /.

52,000
7,5C0

4,500
30,000
5, GCC
5,CCO
5,000
5, 000

$ 114,000


http:Surrog:l.te

472177

TEMTATIVE BUDRDCET
VISWEE N2 DIVICIUN

Staff ) Salary Cost
Director (Naylor) - 417 30,000 :
Secretary - 4/24 8,400
Fieldman & Asst, Dir. « 5/15 24, CCO
Fieldman - 6/1 18,0C0
Fieldman - 8/1 13,000
Sceretary - 6/1 7,200
Secrectary (part time) o : 1,200

Total Staff . 51,700

. Payroll Burden 3,900
Staff Travel & Expenses 16,500
Consultants/Surrepates expenses 16,000
Crgznization Nlectings _ . 5,000
Field Meetinge/cexpenses A 5,C00
Promotional toms 6,000
Special Meilings ) . 3,000

Total ' $ 127,100


http:Secrct:?!.ry

1/41/7;

TENTATIVE BUDGET
LADBGR OIVISION

Stoff Salary Ceost
Director - 5/15 $ 30, 000 .
Ficld Dircclor - 5/15 24,0C0
Fieldman ~ 6/15 18, C00
Ficldman - 6/15 18,000
Secretary - 5/15 9,000
Secretary - 6/15 8, 000

Total Staff 5C, ¢00
Payroll Burden 3,300

. Staff Travel & Expenses 18,500

Consultants/Surrogates cxpenses 10,000
Crganization Macetings 5, C00
Field Meetings/expenses £, 006
Promotion:l Items ' ' ' 5, 00C
Special Mailings 3,000

——————— . ]~

Total N ) $1C¢0, 200



TENTATIVE BUDGET

SPANISH SPEAKXKING DJVISICN

Staff

Director (Armendariz)
Secretary
Field Director (Gar
Fieldman (Mexican)
Fieldman (PR)
Assgt, to Director
2 Secretaries

Total Staff

Payroll Burden

Staff Travel & Expenses
Consultants/ Volunteer exnenses
Organization Meetings

Field Meetings/Txpenses
Special Brochures & Mailings
Contingency

Total

- 4/7

4/7
5/1
5/15
5/15
- 6/1
B/5/15

'8

Salary

$ 30,000
8, 000
20, 0600
15,000
15,000
15,000

16,000

4/24/7:

Cost

62,200

4,700
21, CC0
5,GG0
5,000
5, C00
5,000
10,009

$ 117,9¢C0



TENTATIVE BULGTT

TRANSIENTS (SPECIAL BALILOTE)

Staff

Director {(MecAdoo)

Secrcinry

Wegtern Ficld Man

Fastern rield Aan
Total Staff

Staff Penefits/Overhead
Staff Trrvel & Euxpenses
Printing & liatericals

*

Total

- 4/15
- 5/1

- 6/15
- 6/15

Salary

$ 25,000
10, CCO
18,000
13,000

s/2/72

Cost

$414,500
5,5C0
7,5C0

7,500
35,000

2,600
18, 0CO

1C,C00

65, 600



6/4772

TENTATITE RUDGIE
BUSINESS AND INDUSTRY

Staff Salary Caost
Director {Kayser) $ 60, 000
Asgt, Dir. {Fangboner 30, 000
Asst, Dir. {Rocchio) : 30, 000
Admin. Asst, (Harper) 9,600
Secretary (Cochran) 9, 4C0
Secrclary (Koob) 8, (60

Total Staff 147,200 90, €00
Payroll Burden 6, 8GO
Mailings . 4,500
Field Klits - 20,C00
Staff Travel & Ispenses 41, 500
Crgunizztion Dinner 3,000
Regional Meetings ) S, 060
Visual Ailds . 1C, G0

Totzl : $ 183,500



b -
TEHTATIVE RUTGIT
CITIZENE « Gl QAL b UL U IONAL GROUPS
St ff _ Salor

5/83 $ 35, CCC
5/8 9,000
6/1 6¢, 000
671 32, €00
6/1 20,000
7/1

Citizens Direcltor (Shearer)

Secretry

3 Asst, Direclors

4 Secretarics

1 Exccutive Agsistont

4 Paort time Socrelaries
Total Staff

[

L)

3

4

1

Puyroll Bu}'dcn

~Nationel Citizens Crientation Expenses

Travel & Expenscs for National Committee
Staff Travel & Expenses

Travel & Exponecs - Consultants & Voluntecrs
Expenses for ezch of estimated 30 groups

Crganization Dinners/mectings - 1,000 x 30 =

Travel & Inpenses for Chma & Coms, - 2,000 x 30 =

Mailings & Drochures - - 3,000 x 20 %
Totel

B SV S S

4/2

Cost
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Staff

Director (Hutar)

Agsietant (Steorts)

Agsistant

PR Consultant

Secretary

Secretary

Secretary

3 Regional Field Dirs,

4 Regional Ficeld Dirs,
Total Sta'ff

Payroll Burden

Staff Travel & Ixpenses:

Hdgts Staff

Regional Dirs.
Volunteer hirnual
H'roining Manual
Speakers Burcau

TENTATIVE BUDGET

VOLUNTERRS/ VWO M EN

[ 2NN I N 2 2 I B

H

47117
4/7
6/1
5/15
417
5/15
9/1
6/1
7/1

Volunteer sicn-up cards for hospitality suites

Hospitality Suites:

Four regicnals and June RNC meeting
Hospitality suite during RNC Leadership Conference
Salute to the President L.uncheon (telephone hook-up

to luncheon sites

Letterheads 2nd envelopes
Re-Electicn Canvags Team and Victory Sguad Kits
Special volunteer recognition pins, insignia

for key leaders
Volunteer Newsletter

Total

Sr—xlarx

$ 25,000
15, 00
18, 000
24, 000

8, 400
9, 0G0
8, 400
14, 400
14,460

575/7>

Cost

$°15, 0CC
2,600

8, 3C0
12,000
5,500
4,500
1,5G0
19, 8C0C

o Loy

18, 000
37, GO0
6, (0O
5,060
10, COO
1, GO0

3,000
1, 3¢e

10, CCO
4, 000
5,000

10, 00O
15, 000

230, 3C0
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Committee
for the Re-election
of the President 701 rennsvivar Re— ooos (202, 2an 00

September 9, 1972

MEMORANDUM FOR: H. R HALDEMAN
THRU: CLARK MacGREGOR
FROM: FRED MALEKW
SUBJECT: Senior Advisors

You asked for a proposal for designating certain individuals to act as
Senior Political Advisors for various states and regions..

The concept, simply stated, is to provide the President with a high-level
contact in certain key states to give an objective and direct assessment of
the campaign. The Advisor will be asked to constantly keep himself in-
formed on political developments in his state and be prepared to brief the
President if called upon to do so. *

The Regional Directors will talk with these Advisors on a regular basis to
keep them informed on developments. Finally, the Senior Advisors will
be asked to be available to handle tough political problems that may arise
before the election in their state(s). Clark or I will be in contact with the
Advisors on these problems.

Following is a listing of the individuals we propose to be Senior Advisors
followed by the state or region for which they will be responsible.

Clark MacGregor Minnesota and Wisconsin

John Mitchell New York, New Jersey, and
Connecticut

Don Rumsfeld Illinois

John Ehrlichman Pennsylvania, Michigan,

P Washington, and Oregon
—Baoh HaeldemanAD & California

Ray Bliss Ohio

John Connally Texas

Bob Dole Farm States

Chuck Colson Massachusetts

Cliff White Mountain States

Rogers Morton Maryland


http:ltk;liIU.li

All states and areas are not covered, but I feel the main contested areas
are included. If you approve of this concept, we will contact each Advisor,
brief him on the program, and put him in contact with the appropriate
Regional Directors.

DECISION

You should be aware that there are some negatives to this project. First,
liaison will be difficult to achieve because of other demands on the Advisors'
time. It will also pose added time burdens on Clark, the Regional Directors,
and me. Finally, I am not convinced that it will be used by the President or
even by us due to the typical need for rapid response on problems that arise.
Nevertheless, it is workable and can be implemented if you or the President
so desire.

Please indicate your decision below:
Proceed with project
Do not proceed .
Discuss

Other
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