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THE WHITE HOUSE 

WASHINGTON 

Datel ____~lQ~/~1~9~___ 

TOt H.R. HALDEMAN 

FROM: GORDON STRACHAN 

One aspect of the shift in strategy 
to attack Shriver instead of 
ignoring him was to be an Op Ed 
piece in the New York Times. 
Khachigian drafted it and Colson 
asked Blatchford to sign it. He 
refused and Dick Howard told 
Blatchford he would find someone 
who would be here next year to 
sign it. Colson is looking for 
someone now. 



Tl-IC VIHITE HOUSE 

INA HINGTON 

October 12, 1972 

MEMORANDUM FOR: CHUCI< COLSON 

FRO?\'i: KEN KHACfIIGL!\N 

It has been requested for sorne time now that We start 
hamm(~ring in on Shriver. I think a good place to start is 1n 
an op-ed piece in res e to the absurd Times editorial 
endo1' sing Shriver. (attached) 

I worked up a piece which lays out a eat deal of the 
Shriv(~r stuff, but is light enough as not to be pur hatchetry. 

I donlt have anyone specific in mind to it, although I 
think Blatchford comes to mind as one wh(!) might be able to do 
it. However, if thing is changed too much, the bite \vould 
be taken out. 

Buchanan suggested if the Times didnlt take it up as soon 
as possible, we should ship it o,,-e1' to the L. A. TIMES. In 
any event, if we canlt get son-leone to sign it, 1111 the damn 
thing myself. 

cc: Ken Clawson 

Attachment 

~trachan 



October 12, l()?.:!. - 2nd draft 

by lZh<1c highm 

DRAFT OP ED PIECE FOIZ NEW YORK TIMES 

SHRIVER 

In its ec1ito of Octobc!' 10, 1972, tIle Times n.l'guccl vigorously 

for Sargent Shriver as its choicp for Vice-President of the United 

State s. The arguments were aI', with the se s tipped for 

Mr. Shriver because he is an '!ebullient liberal v"ith a passion for 

service!' who would help "lift'! our sights. 

Ornittec1, ho\\'ev(:1', \vas 111cntion of ShlOiver1s passion for taste­

less carnpaign rhetoric. And aside f1'on1 the gutter languagp, the 

Tim e s left out the countle s s gaffe s which have pI' ovided us with a 

few good laughs in this election year. The humor is k com y, 

to be sure, but Shriver I s playing the part of Clown Prince to 

McGovern's Prztirie Preacher is of sufficient note to deserve 

Theodore \V]1itl'! S clOSe' att<~ntion. 

lUllg, and th;-d is wi ih the 
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the standard ell rge that Mr. Agn(~w appeals to lt rac ist rne nts. " 

Naughton who r d on August 24, 1972 of Shriver's visit to 

Baton Rouge, siana? Shriver told the Louisianans that he 

been rais(:d in Maryland with lJ an understanding of I'll 

qualitie s. II That not enough n corn fort for s 

llce, Shrivcr raised the ante by ting that all his Civil War 

forebears v/ho fou served on the of Dixie:. "But none of 

then1 foq.;ht on the other side, II the s quote s Shriver. One 

wonder s what the l11e is of a politician who travels to the Deep 

South to boast that none of his ancestors fought for the Yankees. 

But Shriver's ('ate st as sct, the Tinle s SUggl~ sts, is that he 

docs not u~;e the 1' 8 1u1' '', or exploit Ilclivision, It or indulgt' 

in "puJariz;.ti.(\l\" (whUc' ),ou-1<:now-w110 doe ). 



Shriveri~]ln~; whic11 -- no doubt by their (~bulliL'nce -- "help lift 

the nation IS S1 ght s. " 

President Nixon hz,s been described by Shriver as "like a 

refornled drllnk, " as the "No.1 warrno.ker in the "",cHld, " as 

"a psychiatric case for sornebody to ano.lyze, " o.nd o.s "power 

mad." Our all tinle favorite, however, is that President Nixon 

is "the No. ] born1wr of all time, and that includes Julius Caesar. " 

(And I always thought CacszlY \vas leading only in the catapult,. 
longbow, battering rarn, and raI?inc). 

"I look upon nlysel£ as a healing potion," said Iv11'. Shriver 

sever al weeks ago, "not as a I cutting edge I like Spiro Agnew. " 

When one thinks of Shriver as a healing potion, he thinks of 

helnlock as a healing potion. 

As for the TiDle'S' 111\-ntion of "int;cnsitivc slurs," it would 

har(1l) do to lvl tllat P~\S" \\"i1hullt at l,'z\slluol:.ing ;)1 SOl1ll'(ll],­
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Two years ago, Shriver indulged in an outrageous insult to t11o;,;(' 

of Greek anccstory. 'When a candidate lor e in 

that lithe Greek {rorn Baltirnorel! should be put: on a leash, Shriver 

said: III might just add a thought that if they (hi elected als) 

don 1 t like (YOllllg people) here, maybe they can back to Greece •.. 

not just to Baltirnore, but all the way back to Greece" 11 

Then there is Shriverls insensitivity to a110S and 111(:1'S. 

As reported in the Washingtoll Po r told reporters: til 

sOD1etime s wonder why we Ire doing all this. I was , Inaybe 

we could just set up (movie) sets at my house at 

300 acre estatt' in Rockville, 1\id.) - - one t11at looks like 0, 

another that looks like Peoria -- and do the whole thing there. 

1'v1aybc we c:olllc1 bring 111 sonlC Chicanos and SOlne fanner s. II Aft(:l' 

all if you'vc~ s(:('n one Cbic;mo and .l\111<:rican city, you've 8('('11 1.11<:ro 

e 

y 
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back forty and the ChJcanos happily cat their tacos. 

The final t;] ur - - Wllic h should at ast outI' <1:-'(, all £ootl)(111
,~ 

is j\1r. Shrivcrls description of 

as 1 Ilheavyil andIf 11 1 in the: he But even this i8n 1 t 

all that funny to football pbyer s who hold college and advanced 

l' shouldn It beecs. The point is, of course, that 

slurrjn~ Grecks, Chicanos} farnwrs, football players or anyon 

else. There is a limit even to 

W Mr. Shriver has i ed his 0\\'11 advice of 1970 when he 

w that heated campaign rhetoric could I!tear this country 

apart and cause Alnerica to lose her soul. II lvlatch the 1970 er 

with the current nlodel and you COD1e away scratching your head. 

•ceo 

It seen1S that a couple of weeks could not even withstand 

the t('l to urL:.ce tlw lnosi ori of l'lJithcls, ilw one that 

and II Th:lt is \\ktl 11<' callv<l ill\' 
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(~ (,l1t of the: United St~d.(":> on September 26 ;:llld 27, lC)72 and 

of tlii s hi 

If he ha sn't help~;d h(:al Anlcl'ica, Sarge has, at us 

sorne iirst·-rate buffoonery. There was the time Shriver wanted 

to carry C for the "Nixon-Shriver" ticket. There was the 

timr: at s;::~id Nixon bad peace in his lap and I II the 

chance -- \vhile lVir. Shriver vias Anlhassaclor to France and to. 

the rctary of State tLlt _peace: was in our laps. r '\vas 

the tirne that Shriver said the }Cason McGovern dropped was 

to "protect th.c country, II and back.cd off after a fe\\' 

calls frm)) :tv1cGovern central. There was the occQsion when 

rn s o[ his God-knows-nth choice' as running-mate: 

\'[ho W;1nt.:; h:i:l1? AU 1:11;11 ShTivcr talk j s co 1'j 

[rOnl Sh1'1\('I' hi111 elf. 11 McCo\('l"ll was jll';t "!'(:turning the fa\er. 

Aft"I' all, Sl,ri\'('r In;lI!(' il $200(l cdml'ajgn ccmtr:ibliti,)ll to 11i::; fir;.;t 



$108, 000 ann inC0111(,: IlJ spend every I (~arn, just IHcc most 

other i\nl(:ric<lns." LiL(: all others who rnal~e 08, 000 a yc;:n7? _And 

thCTC was time in Cl(;vd.ancl when he di shed hirn by 

answering a question with a Bronx cheer -- good [OTlTI; must hav(~ 

learned it in s, 

In point of fact, the Tirn Sl editorial str ned to fir:d 

good \vords to say about Sar e - the Ilebullient lib,~ral with a 

passion for s(~'·vic(:. fl But in the end, \Ve may indeed have corne 

dov.'n to a staternent n:,«1r; by Mr. Shriver in apolis on Septenlber 

20, 1972. liOn November 7 II he intoned, lithe choice of the century 

will be between a hollow brain and a hollow rarn, II about 

it for a n-linute; it describes the McGovernite ticket about as w 1 as 

anything lIve heard this year. 
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September lZ,. 197Z 

MEMORANDUM FORI PAT BUCHANAN 

FROMz LARRY HIGBY 

Bob asked tha.t 1 pa•• on to you the tact that we should now proba.bly. 
change tactlcs on Shriver. In.tea.d of ignoring him we should move \
actively to make hhn a !labillty to the ticket. He should be cracked 
hard by lower level people. 
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THE WHITE HOUSE 

WASHINGTON 

October 19, 1972 

MEMORANDUM FOR: GORDON STRACHAN 

FROM: L. HIGBY L, 

Would you please ITlake sure that it is ITlentioned in the 
attack ITleeting that one thing we definitely do not want 
done is to have anybody speaking of trying to run up a 
record vote or a landslide or a record ITlandate. We've•
got to stop this sort of talk. ~ 

Also, ITlake sure alek and~gruder, Wapin, ~gler to)''f
and~~re cove ed on this today. ~{~ 

sure he let f s the VP 

/0/"2..0 
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THE WHITE HOUSE 

WASHINGTON 

Date __ 

TO: H. R. HALDEMAN 

FROM: L. HIGBY 

/cr4J~ ( 

1lt ./

C~· 

~. 



POLITICAL ACTION MEMORANDUM 

Make sure that no one speaks of trying to run up a record 

vote or a record landslide or a record mandate. We!ve 

got to stop this talk. 

HRH 
October 12, 1972 
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October 23, 1972/5:00 p.m. 

SCHEDULE: CLARK MacGREGOR MONDAY EVENING. OCTOBER 23. 1972 

6:30 p.m. - International Horse Show, D.C. Armory 

TUESDAY, OCTOBER 24. 1972 

8:15 a.m. - Roosevelt Room 

9:15 a.m. - Staff Meeting 

1:30 p.m. - Meet w/C1ergy, South American Room, Statler Hilton Hotel 

3:00 p.m. - Get Out The Vote Press Conference, 3rd Floor Conf.Room, 1701 

•
4:00 p.m. - West Wing Meeting 

. , 
... :,......,. 

,I" 
~ " . 

",. .....'1 "".'/ .~ , . 
" \I.. ,-.__~.i;,... 



Date: 
------~~--------

PROHI 

FYI - no need /or H. to see. 
Memo papers er the problems 
Rietz had w'th Cohen. 

BAK to add. 



September 26, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

~ THROUGH: CLARK MACGREGOR 

~~ FROM: KEN RIETZ tc A-
White House Internsp& smmT : 

~~~If~~ 
1?~SIO~ 


~"'~ 


We have distributed within the past 10 days - the same time we 
received them - the names, campus addresses and phone numbers of the 
Interns to our youth and senior committee speakers bureaus. 
Scheduling has begun, particularly in the key states, to youth and 
older groups. Since schools have just opened in the past two weeks, 
the appearances are being set. 

Much of the demand for multi-state travel we are satisfying by use 
of the young White House staffers whose working kno-'7ledge of the 
issues and greater responsibilities make them attractive to young 
people. For example, Lee Huebner covered high schools and campuses 
in Wisconsin on September 17,18,19. He will be doing western New 
York schools on October 3 . Wallace H~nley did the same thing in 
Chicago on September 19 , and will be in Wisconsin on September 27 
and September 28. Do1f Droge did a campus tour of the Fox River 
Valley and MihJaukee, Wisconsin on September 18. He will be in New 
York City, October 2. Ne~v York state and Illinois are setting up 
a schedule for one day a week tour of schools in the key cities for 
a young staffer . 

California has 10 teams of 3 young legislators hitting the campuses in 
rotation , and they too have put in motion the scheduling of a young 
staffer and an intern once a week for a tour of schools. Of course 
these appearances are on top of the intensive scheduling to put our 
1500 young volunteer speakers into every available academic, profes­
sional , social ~ religious and fraternal youth organization in the 
cities of the key states. Phone banks and mailings by our youth 
speakers have been contacting these organizations for the past month. 

So far the intern activities are the following~ 

-Tammy Ortegwa appeared at the YVP youth rally in San Francisco, 
September 5 with Counselor Finch and Secretary Morton. (She is being 
scheduled into Spanish American schools in California ,, ) 

-Phil Ordway covered 3 high schools and a political science class a t 
the University of Michigan on September 7 and 8. 

1701 Pennsylvania Avenue, N.W., Washington, D. C. 20006 (202) 872-1430 

. . 



Page two 

-Four of the interns have agreed to speak at high schools in their 
areas (two in Virginia, one in Boston, one in Connecticut) and 
meet with the student councils for National Student Government Day, 
September 26). They will send in a report to the youth office in 
the White House. 

-Mark Mazo will cover Wellsely High School and Boston Latin School 
on September 26. 

-Robin Stickney will speak at Ft. Hunt High School in Mt. Vernon, 
Virginia on September 26. 

-Stickney will also speak at adult education classes at Northern 
Virginia Community College on October 3 and 4. 

-Michael Flock will be doing a tour of Ohio schools to include 
Wochester College in Canton, Mt. Union College and a gathering of the 
A.A.U.W. on September 28 and 29. 

-Mark Mazo is being scheduled for a tour in Michigan, October 2 and 
3 with the help of Representative Bow's office and the YVP Speakers 
Director. 

The youth office in the White House is currently doing a survey of 
the interns to see what they are doing and what coordination is 
taking place with the YVP and CRP speakers bur~aus. Our office is 
doing the same thing from our end. We are confident that the interns 
who are willing, will be used as much as possible. It is our 
feeling, however, that interstate travel is best accomplished by 
young White House staffers because of their greater impact, drawing 
power and closeness to the President. 



September 8, 1972 

MErroRAl'IDUM FOR: DICK MOORE 

FROM: BRUCE .m:RSCHENSOHN 

SUIlJECT: The ii'iountain Comes to Mohammed 

STEP #l 

On a mid-September late evening, ,'li thout any 'Tarning at all, the 
President rides to one or more of the memorials of Washington. 
While there, he talks to tourists. He stays long enough for the 
press to find out and rush there, panting for breath. 
He doesn't look particularly happy about their presence and ends 
the visit very shortly after their arrival. It also "surfaces" 
that he has frequently gone to the memorials and monuments of 
Washington at night during the past three and a half years. (A 
previous Jack Anderson column could be the "non-partisan" confirm­
ation.) .It is real "Mr. Smith Goes to ~'lashington" style and it 
can't help but be appealing to people. 

STEP #2 

In mid-October, very late in the evening, he go~s over to a site 
close to the White House where the Metro is undergoing construction. 
This time it's a long session with the workers. 

STEP #3 

Now, of course, there will be those who ..ill say the whole thing 
is just a trick for a story and so within days the President makes 
an admitted candidate-ish walk through Washington during the day­
time, shaking hands, ansW"ering questions, going from one place to 
another. 

His reasoning is that he enjoys campaigning ~~d talking to the 
people and he feels frustrated in not being able to do the nation­
wide campaigning he is used to doing - - but the Presidency doesn't 
permit him that kind of time away from Hashington. It is a luxury 
be misses. Uith so many people of the nation right here within 
this city, he {,ants to take the o-p"8ortun::' ty to meet .;ith as many 
as his time permits. 

STEP #4 

I recognize the President may not want to do the following, but I 
believe it has merits and could be a "momentll which could be talked 
about in years to corne. At the end of his day-time handsh~~ing 
i-lalk, he goes right into I:lcGovern Headquarters on "K" Street, says 
hello to the workers, tellinp them that their particination in thc 
American electoral process is admirable, nne. the,Y should al;-;ays 
..rork for the things and people in 'Thich they bel ieeve. I think 
they would be too awed and surprised to shout him down~ Besides, 
the visit should be ver :! brief and end "'tTi t h t hat great Ame rican 
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departing phrase, "Don't work too hard." ~ihat a moment! 

Admittedly, it's way-out, but particularly following a visit to his 
ovm campaign headquarters, it would have great meaning. It's brave 
to walk right into the enemy camp - - and he has done it on an 
international level. He could make something out of his non-hesitancy 
to meet opposition eye to eye, no matter if it be international or 
domestic. 

, 

\ 



Corn rn ittee f o r th e Re-e lect ion of th e President 

ME~"'i ORAN DUIIl 
AU[;l' ::t 8 , 19"12 

-€O::lFIDEHTI.,\L ' 

MHlORAl:mm1 fOR: CLARK HAC GREGOR 

THROU H' J EB S. HAGRUDER 

F 01'1: BO B HARIK 

SUJ3JE,C T : 

This memOrandl!:ll summari zes the overall opera ting str ategy fo r 
the upcoming campa iGn. T\'{(j accompanying memos presen t the 
operat i Qg plans in more de t a i l . 

Formu la fo~ Vic tory . The f irst step i n our s trategy ha s been 
to determine th e mos t pr obab l e ro ute to victor y , state by state , 
a nd t o a llocat e our reso urc es so as to best assur e that victory 
will be a chieved. Taking t he smaller states fi rst, the President 
should win the so lid Sou t h, most of the farm sta tes, and most 
of the Rocky Moun t a i n states. In addition, there are o t her smal l states 
elsc i-lhere i n th count r y ~'ihere' he should do Vl ,II (Tab A) . In to tal , 
a r ealistic obj ec t ive as of today, is 196 el ectoral vote. s fr om th :; 
stat es mentioned above. 

The l a rger electoral vot e states have his tor i cally been campai.gn 
batt l eg r ounds, and 1972 s hou ld be no excep tion . Recen t polling 
da t a a nd discuss ions with loc a l political observer s indicate t ha t 
t he following sta tes are winnab le, bu t likely to be very close . 

Elec t ora l Vo tes 

Californ i a 
New Yo r k 
Pennsylvania 
}TelV' J ers ey 

LiS 

41 
27 
17 

Thes e states have been des i gnated as Priority I stat es-- to rec eive 
t he greatest in'-ens ity of campai gn progr ams , organ i zing e f fo rt and 
managemen t at tention. Aloin Prior ity ' I is .Coo ls:. ,g2Ul~~, Ill il~9)s , 

In s evera l other' lar ge s t ates Hhere the Pr es i dent appear s to have a 
s ubs t an t i a l lead a t the pr esent t ime, an int ensive, "el l - run canpa i gn 
should pr ese~ve tho e leads . Those s t ates have b een designat ed 

http:campai.gn
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Priority II , a nd will receive only slightly less emphasis than 
Pr i or ity 1. 

Llecto ra l Vo t es 

Ohio 25 
Texas 26 
Connecticu t 8 
Maryland 10 
Dmvnsta t e Illinois 

In addition , Michiga-E~ has been inc lud ed as a Prior i ty II state. 
The r a ce is expec ted to be clo se there , with the Pr esident 'S 
chances r at ed l ower t han in the Priority I states because of the 
Demo cratic margins in 19 64 and 1968. 

It can he seen tha t, if the proj ected 196 el ectoral votes a re won 
i n the sma ll states, t hen only 74 e l ectora l votes a re requir ed from 
t he Priority I and I I states to r each the required 270 electoral 
vot es, 

It is cle ar , t herefore, t hat McGovern mus t f ocus on some of ~he 

smaller states, i n order to r~alisticallyhope for a chance of 
victory. To assure t hat our strength ~s not eroded , t he followihg 
smaller states have been designat ed as Priori t y 111- -to receive 
slightly more intensive campaign r esour c es and managemen t attent ion. 

El ectora l Votes 

1m,7a 8 
No rth Dakota 3 
Nebraska 5 
Kansas 7 
Hont ana If 

HyOlning 3 
Co lorado 7 
NeVl Mexi co 4 
I daho 4 
Nevada 3 
Mis souri 11 
Washington 9 

Fun.~-::~~ntiil Shift s-.Jn t 1e Elec !:..o rate. This Presidenti;:, l year i s 
unlike 1968 or any prior year. The r e are fund am0ntal changes 
t aking place in the constituen t coa litions of the ma jor parties . 

http:Fun.~-::~~ntiilShifts-.Jn


c:mlrIf.JdiJ~JIAL - 3 ­

Tho se changes have, at l eas t for t he present, been ac cen tua t ed by 
t he Domi na t ion of George McGovern on t he Democrat ic s ide . 

The basic Repub l i can const ituency , a l be i t a minor i ty of t he e lectora t e , 
r emains so l idly with t he Presiden t. I n pa r ticul a r, the ol der vo t ers 
appar to b e s~ppo r t ing him in r ecor d .numbers . Our ijr ea t est danger 
of eroct' . " J ; , rl1 i s the " ll' per--end" t icket-s .l l t t er - -the upper 
l ncorne, h ighly educated, ur ban or su ur an voter , Thus f ar, tha t 
erosion does no t seem t o ha ve occurred. . The President' s t r i ps to 
Chi na and Russia have particul ar l y appealed t o t h is group . 
• 

Of t he e l ements of t he fo rmer Democrat ic coali tion, the "Per i pher a l 
Urban Ethnic" represen t s our greates t t arget of oppor t uni t y . Th i s 
is the blue- co l l a r , lower t o midd le i ncome , urban dwel l er, often 
Easter n. European i n des cent . In many ca s es , he pr eserves his 
ethnici ty in his ne i ghborhoods and s oc i a l c s tarns. He voted in 
l a rge numbers f or George hTal l ac2 in 196 8 Bnd t he. 1972 prima r i es. 
He is the one who pays t he pric e f or so cial change and upheaval 
in t his country--through busing~ drug s , cr ime i n t he s t reet s , et c . 
Richard Nixon i s on th e r igh t side of mos t of the i ssues for th i s 
voter , and he may, i n 197 2s break a pa t ter n of Democr a d c vot ing 
whi ch has l a s te2 f or genera tions . 

3eHi sh vo t ers , \\rho haVe never suppor ted Richard Ni xon i n l arge 
nu.mbers, a r e i nd icating t heir i ntent i on to do s o in 197 2. The 
issues o f I srael and nat iona l def ens e are paramount, bu t many 
o ther i ssues 'al so enter in . Sluilar l y , t he Spanish- s urname vot er s 
are begining t o respond t o t he programs and high- l ev e l 81:poln t mcnt s 
of t his Adminis tration , vihich havc. shcnm a sens i tiv i ty to t he i r 
problems and as pirat io ns . To a l ess er degree , we s ee an oppor t un i t y 
to expand t he Bl a cl vo te f or t he President f r om t he 1968 l eve l of 
12% to 18% or h i gher in 1972. 

Fil1al ly~ bu t very importan t , i s the Yo uth vote . There. is nOvJ ev i dence 
t ha t the President could r ece ive a ma j ori t y of t b e lS- 2LI year - old 
suppo r t: . At t he v ery l eas t~ he shoa ld no t suffer the deficit ",h ieh 
t he media have been predic~ing for over a year . The approach t o the 
young voter is high-visibility i nvolvement i n the c. amp§'jo-ll. to br eak 
down peer-group pressure aga i ns t: support of Ri chard Nixon, 

Grassroot:,~ Emphasis. The President i s well- known t o the vo t ers and 
r eceives \vide daily expo sur e i n t he I'led ia . Therefore, i t ,"1ou l d not 
b e neccGsary nor eff ective t o con templa t e a medi.a-or i ented camp a ign: 
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$l c twit h the 
vo ters. 

La~ge numbers of store front headguarters will b e es t ablished in 
al l the states . The y \,7i11 serve a s c~t Qr s o f pperatjo,,£ for 
vohM eer r rcr p itmcnt and door- to-do or c a nvassing f o r voter 
idcntifie a tio n. I n the Pr iori t y I and I I states , computer-printed 
li s t:., of reg i ster ed voters \-1 111 be pro :Ld e d for c anvas sing. In 
the other states, vot e r lis ts will b e obtained at the local l evels. 
Concur rent \·li th door-to-cloor canvassing in t he Prio r ity I and II 
sta tes , volun teer-sta ffed telephone c enters will also be cal ling 
vo ters to ident i fy t h e f avorab l es . 

In Priority I stat es, dir ec t mail will be sent to Republicans a nd 
'!r each<J Ql e" De o crats and I nd e penden t s early in the campaign . The 
pur po se will b e to place th e Pr es ide, - , b efore - the voters, 
particular l y h is accomp l shments which are of particular i n t erest 
to so,ec ific d emggr a.phic gro ups , and t o ask for their support o n 
Election Day. I n both Prior i t y I a nd II sta t es s the favorabl e voters, 
a s i dentif i ed by doo r -' t o---door canvassing or t e l eepbo ile ;-='dil l r ece lve 
a ll.et-out-th e-yg tp telenam-- tet t e r j ust prior to November 7th. 

~ubHcizing t I-!.~__Pres jj...§nt.~s B_,=c ord, The President vill not be able 
to c ampaign extensively in September and October . Yet, his r e cord 
is no t \velJ -m.dorC::l- PQd by the voters, Fo r those r easons , an i ntensive 
erfor t vli l l b e made to r each the voters by oth er means. The s~ 
gat e program Xli I I prov i de over 750 man-cli1Ys o f c ampaigning by memb ers 
of the Ca b i net, Sena tors, Congres smen and high-l evel members of the 
White House Staff . Direct mail will highlight those programs of 
particul ar int eres t to specific vo ter groups , as men t ioned ear lier. 
The press and public rela tions effor t s will cont inually place the 
Admi.nistra tion position before t he public. Adver t i s ing vlill drama­
ti ze wha t Ri chard Nixon has accomplish -d over t h e pas t four years. 

HcGoY.2rn, _ Ih ll io.m Buckley ba s s a i d that our J ob is to "make HcGover n 
per f ectly clear. 1f Tha t Hill b e done in pa rt by contrastin g t h e 
Presid ent ' s positions on issues with those of McGovern, t hrou ch 
the veh i cles di s cussed above . It "Jil l also be done through tl:~e 
a c tivities of t h e Demo crats fOf Nixon, Tha t organ:£. zat ion will pr o ­
vid e a v ieHpoint counter to NcGov ern 1 s, which Hill be c redib lE: to 
many l oyal Democrats. 

. . 
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Gener aLlone..-2L t h~~~~£.~. The Pres id e nt is the i ncumhent. 
He ha s a good r .ecord on many i s sues. He has a s ub stant ial l ead 
i n t h e p oll s at th i s time . He has made i nroads into several 
c ons t i "uent groups o f "~he old Demo cra t ic cOCll it i on, 

The f avorah.le trend s cou ld b e u ps e t if t he publ ic b egi.n s t o s e e 
Richard Nixon as a pgrtisan politician, r ather than a s a c ompetent 
national l eader. Therefo re , our pro j e cted tone s hould be a positiv e 
one, ref l ecting sol id accomplishment over. t he pas t fou r years , and 
promise f o r even gr eater success i n a second term. ~ McGovcrn ' s 
programs s~ho u ld b e re j ccted as extr eme and unw I e . Th e r e s h ou l d 
not , owever . e striaent a ttacks on McGoverQ, the wan. He comes 
a c r o ss t o the v o t ers as rat i onal, honest and dec e n t, and attacks 
t o t he contrar y \·lOuld prob a bly b e c ounter-productive . All o f t h e 
c:ampaigp s g;kesmen shoul d st a?: on t he high r o a d , b u t b e sp ec ifi c 
on t he. iS f~llQ§ , ~ 
f' 

The p r e sent lead in the wil l, in a l l 
over t ,c l a st sever a l Heek.s 0 t he c ampa i gn. 

victory ~Yill not be l ouder voices in the media. • bu t a vi gorous , 

f£ fec t i ve, sustained rass-roo ts c ampai'n i n the rec in. s. lIe 

must :lave tLos e mi l l ion volunteer s in pla c e, performing meaningf u l 

tasks, i dentifying our vo ters alld getting t hem t o' the polls on 

Electio n Da y . in f~very s t ate i n t he count ry , 


COfn" IDE~lTIAL 
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TAB A 

ANALYSIS OF PROllABLE SUPPORT FOR THE PRESIDENT I N THE 41 SHALLER STATES 

FAHM STATE S--"---­-­
EL EC TORAL 

VOTES-­-­-_. 

PROBABLE 
NIXO N 

-- --­-- ­
DOUBTFUL 

LEANI NG 
He GOVERN -_.­- -"­

l.Ji sconsin 
Nebraska 
Kansas 
Nort h Dakota 
South Dakota 
ImVi1 
t1inne. ata 

11 
5 
7 
3 
4 
8 

10 

5 
7 

8 

3 

11 

4 

1 0 

To ta l Lf 8 20 3 25 

HOUNTAIN STATES--------­
I daho 
Wyom ine 
Ar i zona 
Ut ah 
Nev.7 Mex icc 
Colo rado 
Mo n t ana 
Nevada 

4 
" -) 

6 
4 
4 
7 
if 

3 

4 
3 
6 
4 
il" 

7 
L: 

3 

To tal 35 32 3 

BORDER STATES 

\-Jest Vtrginia 
Missouri 
Oklahoma 
Virginia 
Fl orida 
Nor th Caro l ina 
Kentucky 
Sou t h Ce1' o1ina 
Tennessee 

6 
12 

8 
12 
17 
13 

9 
8 

10 

8 
1 2 
17 
13 

9 
8 

10 

6 
12 

To t a l 95 77 18 

DEEP SOUTH- ----­
Arkansas 
LOl,lisiana 
Mississippi 
Al abama 
Georgia 

6 
10 

7 
9 

1 2 

6 
10 

7 
9 

12 

Tot a l 44 1",4 
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ELECTORAL PROMBLE LEANI NG 
NE\·! ENGL ND VOTES NIXON DOUBTFUL Me GOV ERN - .--- -­

Maine 4 4 
Ver mont 3 3 
N e~., Hamps hire 4 4 
Kassachuf;e t ts lit 

~. 
1 f: 

Rho de Island 4 4 

To t al 29 7 /f 18 

OTllEl{S 

Oregon 6 6 
\va s hing ton 9 9 
Ind i ana 13 13 
lIi1waii Lf 4 
Dist . of Col . J" 3 
Alaska 3 3 
De1a'ilare 3 3 

.To ta l 41 16 18 7 

TOTALS: 292 19 6 46 50 
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Comm ittee fo r th3 Re-e lection of the Pres id e nt 

ME MORANDUM 
August 8~ 

eoni' TeEN'f'IAL 

tW..HORANDUM FOR: CLARK 1'lAC GREGOR 

THROUGH : .lEB S . }lAGRUDER 

FROH: BOB }-t4.RIK 

SU BJECT: Campaign Pla ns £01" the Priority I and II States 

This memor andum surmnariz es the major e lements i n the campaign 
pla ns f or t he Priority I and II states. Those sta tes , listed 
in· Tab ' A, Here so c hosen hecause of t hei r electoral vot e size 
the t he probab le clo seness o[ the election in s ever a l. Most 
of them Hill undoubtedly be t arge t ed by the HcGove:r.-n stra teg i s ts, 
and thereby become t he major ba ttlegrounds of the 1972 c ampaign . 

. 
.~o ntac ~ uith_ the I.!2d iv i~.~.l, 1 Voters . The major emphas is in all 
the. prio r·j.ty " tates ,;Jill be on gr~ss roots a ct ivities : local 
organizat ion, volun teer r ecru itment, <f0o r-to-door canvassing, 
vo ter contact through telephone banks , a nd ge t -out-the-vo te. 

The plan for precinc t- l evel act iv i t y is shown in detail i n 
Tab B. The objective i s to canva s s do6r-to-door in t he pr ior i t y 
pr ecinc ts ( t hose with a voting history favorab~e to Repub licans 
or a d emographic makeup \·,rhich should fav or t he Pr esident t his 
year ) t o identify the favo rab le vo ters . 

A l arge numb er of storefront headquar ters will be e stablished to 
s erve as op erations c enters for t he door- ta-door canva s sing . Kits 
will be prepared (See canvass f older - Tab C) with vo t er lists and 
canvassi.ng instruct ions. Vo l1lJ:1teers ,vi11 be given the l is ts and 
asked t o r etur n t hem t o t.he headquClr t cxs up on completion of the 
carlvas s, or ,dthin a set t iTTle period . The lists of regis t ered 
vo ters ~.,i.ll hav e been c01:lpileo. frem of fici a l state and l oc a l rol l s 
and pr i nted out from our computerized datu bank. They v7i l l be in 
strpet-'tla lking sCCjuert(: c (Tab D) , and, in most states , on 3--pa·L"t. 

NCR paper fo r multiple recording of vo t er responses. 

http:canvassi.ng
http:prior�j.ty
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A par a l lel e f f or t wi l l a l s o b e conducted to canvass the vote r s 
by t e l ephone . In some ar eas, the r e will be ov erl a p betw e en the 
door-to-·door and t e l ephone canva ss ac tivi t i es, but co ns idering 
the likelihood o f vo ters not b e i ng home , unl isted t e l ephone 
numbers a nd busy te l ephones, Y.'e expec t, a t mos t a 25% du.plica tion 
of the t wo eff or t s. In ~o st cases , the para l le l pro grams wi ll jus t 
g i ve double as sur a nce that t he canvass ,Qi l1 be done in each precinct. 

The ob jective of t he t e lephone ca nva s s i s t o id entify Demo cr a ts 
a nd I nd epend ent s f avorab l e t o the Pr esident . Republicans wi l l b e 
c a ll ed f or vol unt eer recrui tmen t and to ge t out t he vote on Elect i on 
Da y . 

The t e l e phone c en t er s ~ill cons ist usuall y o f t en telephone s and 
will He staf f ed by volun teers . They will be i n opetation about 
12 hours per day, f or 5- 1/2 d ay s per week . Each cent er wil l be 
expec t ed to con t act 50 , 000 househo ld s dur ing the eight weeks of 
t h e t el ephone campaign, as well as to condu c t g e t - out-the- vo t e 
r emi nder cal ls the i'leek pr io r t o l\ov ember 7 , a.nd on El e c t i on Day . 
Each c ente wi l l also recru i t and util i ze be tween one t housand 
and t wo t housand s eparate volunteer s. Onr expe r ience in t he 
pr i mar ies has been t hat many of thesi7 people ar e neH t o pol iticcJ. 
campaigns and r epresent ne\, b lood f or lo cal ca nd i dates in subs e··· 
quent campa i gns. 

I n Ta b E, the pro j ected number of t elephone cen ter s i s s hown f or 
each Pr i ority I and I I s t ate. A rough estimate i s a l s o given of 
the t o t al number of households to be contacted by telephone in 
ea ch s ta t e and the nu~ber o f vo l un t eers t o be i nvo l ved . For a l l 
t en states of Priority I and II, the t ota l s are 13 ,7 20 ,000 hous e­
hold s and 31 6,000 volunteers . 

I n most states, the telephone centers wi l l u se compu t erized 

shee t s of s l ightly different format (Tab F) with t he voter 

names liste.d i n alphabetica l order for ea se of looking u p t e l e ­

phone numbers , 


I n the case of both door-to-dcor and tel ephone operations , one 
copy of each conp ·.etcd canvass sLeet u i ll be sent t o the direc t 
ma il center , uhere th c~ information ,,'ill be -fed into t he compu teriz ed 
vo te.r list. The identified favorab le vo te-cs \·; ill then receiv e. a 
get- out-the-vote telegram-l e t ter just befo r e Election Day . 
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The resul ts of both types of canvass Hi ll be corr:hined , i n 
most s t ates , on the alphab et ical ( t e l ephone ) lis t , a nd will 
be utili zed by pre c inct poll checkers on El ection Da y for get­
out- the-vote operations . The to tal system l inki ng voter lis t s , 
door-to-cloor canvas s ing , t e l epho ne c enters, and direct ma i l 
and get- ou t-the- vo te ac tiv i t i e s for a typica l state is gr aphi ­
ca lly describ ed i n Tab G. 

The Pr i ori t y I states \>1i ll a l s o have tvlO mai l ing s to "reachable" 
Democrnts and Indep end ent s of s evera l demograph i c ca tegor ie s . 
The t Gx t of the letter and the brochure to be enclo sed Hil l be 
t a i lored t o the spec i f i c i ssue concerns of each voter gr oup, 
as d e t ailed in Tab D. Simi l arly , t he perso n signing the l e t te r 
Hil l be chosen with par ticul&r r egard to his or her i nf l uence. , , 

with t hose r eceiving the ma il . 

Vo t er Gro ups . The Re·-elec tion Conmi ' t tee has organized campa ign 
activity re l at i ng t o several gr oups with common chara c teris tics, 
such a s Urban Ci t izens , J ewish vot ers , Labo r~ etc. The i r pro ­
grams are sim i l ar in overa l l objec tives, wi t h var i at ion in de ­
t ai1. 

o 	 To deve l op persuas iv e effor ts a t t he nationa l a nd 

loca l l evel to produce suppor t f or the Presiden t . 


o 	 To provide a source of vo l unteers for t he pr ec i nct ­

level .progral1's des cribed previously , and for other 

campa i gn functions within the sta t e. 


Ea ch of the vo ter group s \.;;il l have some activi ty i n every 
Prior ity I and II state. Additional d e t a il ' is gi ven f or 
Agriculture (Tab I) , J C"lish (Ttib J ) , Older Americans (Tab K), 
Spanish Speaki ng (Tab L) and Youth (Tab M) ~ Pl ans by Blacks, 
Urban Citizens and Labor have not yet been fina lized f or the ir 
fie ld activit ies . Aside f 'rom the deI:!ographic gr oups ment i oned 
above, professional groups are also organizing f or the Pr esident. 
They include ~a~ryers, Physicians and Dentists , Businessmen and 
Veter ans . 

S Eokesmc_~:~~rceE!..< The Pres:Ldent ,vill "r:.ot be able t o campaig n. 
ext ensively in the 1::111. To aid in cE\rryi.ng his recor d t o the 
voter. , key public figures close to the Administration wil l sp eak 
i n his behalf . The surrogate program includes 750 man-days of 
campaigning by 35 high l evel officials: ~ernbers of the Cab i net 
Senators, Congressmen and member s of the White House Staff . The 
i ntensity of the projected scheduled appearances , by priori ty state, 
through the campaign , is given in Tab N. 

http:cE\rryi.ng
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Press and Public Relat i ons . In ea ch of t he priority sta t ~s, 

there is a communica tio ns office \lihich co ord inat e s vith its 
counterpar t at 1 701 . I t viII wo r k with che Pr e ss Off i ce a t 
1 701 on the media p lac ement of s urrogates, a nd ~\1 ith t he loca l 
i<led ia t'o obtain coverag e of s t atemen ts or ma t erial or i g inating 
from 1701. Cer tain sta t es, spec ific a lly Penns ylva n ia and 
Ca l i f ornia , ha ve s et u p t h e ir own audio s yst el~l S. They \"ill 
link \-l ith the system at 1701 t o fee d mat er i a l back and fO l ' th 
as it b ecome s avai l able. 

Advert i sing_. The adver tising c amp ai.gn \·~i1 1 feature t e l evision, 
r ad io and neHspapers . It \\1111 cover alISO states , bu t the 
gr eates t c oncentra tion will be in the Pr iority I a nd II s t a tes. 
On Tel ev i sion, the r e ",Jil l b e 5-minu t e and GO- second spo ts, as 
He ll. as three half-hour documentarie s . Mos t. o f the buys ",T ill 
be i n regional Or i nd i vidua l media marke ts , rath e r t han on 
nat i o nvJi.de networ k TV. Thu s, t he f r equency and subj ec t mat te.r 
can b e geared t o t h e requ ir emen ts o f the loc a l polit i c a l situation . 
The sp ec ific radio and te l evision adve rt is ing schedu l es for the 
media mar ke t s i n the pr i ority s ta tes Hill r dna i n f lex i b le "leek­
to-we ek throug~ the c ampaign . 

Democra ts for Nix o n . I t is ant i c ip'u t ed tha t ~ i n e a ch o f the. state s , 
-.~-------

t he endo rsements and ot her pro gr ams o f Denocra ts for Nixon wil l 
hav e a ma j or ef fe c t on the Democratic and Independen t voter s . He 
1dill \York to coordinate the efforts o f t h e Re - elect i on Cor:uu i ttee 
a nd that organiza tion t owar d t he m tua l goa l of the c Bnpa ign. 

:Vari _t ions AmonK the States. The for ego ing summar y d es cribe$ 
the genera l to ne o f the c ampaign in t h e t en Pr io r ity I and I I 
s tat es . Their specific var i ation s a r e outlined b e lo w: 

PRIORITY I 

C i~li£<2Tnia: Full program as described , '-li t h a s li8ht 

v ar i ation on the forma t of the r egistered voter l ists 

and their di,sposi tion after c anvassing . 


]\; ew ~o rk: Hor e of t he tot a l program implement.at i o n will 
be done within the state than in any o t her ins tanc e . They 
ha ve t heir own r egistered voter f il e and wil l p roduce their 
ovm canvass i i1g lists. They \-Jil1 ".Tite and produ c e their 

http:nationvJi.de
http:campai.gn
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m,m d i r ect mail , sub j ect to r eview a nd ap prova l in 

Ha shington. The.y "Ji ll develop r ecomm enda tion s on v7hich 

vot er s egment s wil l be t a r ge t ed for d i rect ma il and Dho 

s hou l d. s i gn t he l e tters, again sub j ect t o our a ppr oval. 

Notwi t hstanding t hes e va r i ances , t he c ampa ign wi l l be 

run cons isten t wi t h the over al l pl an out l i ned in t h is 

memo. 


Pennsylya nia : No maj or varia t ions . 

Ne\,T Jer s~: No ma j or var i a t i ons . 

Coo k Coun t y , Ill i no i s : No ma jor var i a t i ons . 

PRI ORITY II 

Texa_~: The tel ephone campa i gn wil l b e r u n i n coop erat ion 

with the Tower campa i gn. The vo t ers wil l ,be as ked wh e t h e r 

they s uppor t t he President , and t hen Hhether t hey s upport 

Sena t or TOHer . Bo t h campa i gns wil l t hen have 

the canvass r esul ts . 


Ohio: No ma j o r variations . 

Dmvl1state I l l i nois : No ma j or va r i a t ions. 

l·1arylanci..: No maj or var i a t i ons . 

Connect icut: No maj or v a r i ations. 

Hichi.g?.!l: The t o 'ca l H eld operation i s a combi ned 

organization of Griffin , Party and t he Pr esident I s campa i gn 
 U
worker s. Major emphas i s i s being pl a c ed on a n early s t ate-

wid e ca nvass to id entify f avorable vot ers f or bo~ h t he Pr es i ­
den t and Senator Griffin, and t o l oca t e favorab l e unr egist er ed ::,/" 

vo ters . That is alr eady '<7e11 undenvay througbout th e sta t e , 

u sing a computer l ist of a ll hous eholds. regis t er ed or not . 

The t elephone centers 'vil l be us ed , t o foll ow up on unr _g ister ed 

vo t ers to be sur t hey register. I t ""il l not be u sed f or 

canvassing . 


OOf'JF IDEl';TI,t~L 



•TAB A 

PRIORITY STATES 

PRIORITY I 

Electoral Votes 

California 45 
New York 41 
Pennsylvania 27 
New Jersey 17 
Cook County, Illinois 

• PRIORITY II 

Electoral Votes Jf ~ 
Texas 26 ­ tvI1" 
Ohio 25 
Ma:cyland 10 
Connecticut 8 
Downstate Illinois 
Hichigan 21 

. , 




Co mmittee for the Re-e lecti on of the PresidE-nt 

MEMOFV\NDUM 

August 9, 1972 

GONFIDEH'3?IAfr 

t1EHORANDTJM FOR: CLArcK HAC GlZEGOR 

THROUGH: JEB s. M!\GRUDn 
FROH: BOB HARIK~ 

SUBJECT: _C aIl:pa i gn Plans fo r t he 41 Smaller States 

Thi s memorand um s ummar iz es the c ampa i gn plans for the 4 1 smaller 
sta t e.s . Th o se state s' (Tab A) f al l i n to six major regio ns, vrith 
a f ew scatte red e l s e\vhe r e in t he country : Ne\-7 England (5 states) " 
the De ep South (5 states ), the Bo r der St a tes (9), the F arm States 
(7) ~ the Ro cky Hou n tain S'~ ates (8), a nd t h e Far "Jest ( 4 states). 
The rema i ning s t at e s a r e Ind i a n a , Delm·!are <nd the Di s trict of 
Columb i a . 

Because McGovern wil l have to t arget some of these stat es in 
or tier to r eta in the ho pe of r ea c hing 270 el~ctoral vo tes, 
several ha v e bcc.n g i ven s l i gh t ly' higher prior ity in our alloca-· 
t ion o f r e sources . They ar e generally concentrated iL the Farm 
a n d Mo unta in r eg io ns , 2 S shown in Ta b B. 

E~phasis o f the C a_~:.~.f\Q.J:{i thi~_!he __gate~ . . The ma jo r diff e rence 
b e t ween t h e sm211er sta t e s and t he ten Pr iori t y I a nd II s t a tes 
is t he intensity o f pro gr ams f r om t he Nat i ona l Re--e l e c t ion Comm ittee, 
Thus , there \"il l b e no d i rec t mai l or full t ime c ampai n tel e hon e 
cent ers , unles s the y a r e covered by the state 
by t he state Re-e l ect i on Commit t e e l eadership . The f requen c y of 
vis i ts by surro- a- 1 ers will be subs t a ntial l y l ovrer . The 
pres s offices, Hi t hin each sta te ,.,i l l u sual y e s ared .'\-lith t h e 
sta t e Republi can Par ty o r s t affed en t irely by vo l u n t eer s . Ther e 
Hill b e l es s media adver t i §f~ ex cept for t ha t car r ied by n a tiona l 
netvrork t elevis ion . 

The empha s is.. ' ·lill , t heref or e s b e ev en mor e on grass r oots ac tivit: i es' 
.. ; . . 1,oca 1 -organ lza tJ_o n~ va 1unte e r recrUl t men t ? Cd oor- t o-doo r canV8 S SlIlg , 

vo ter contact t hro ug h vo l unt eer t elephoning, and get-ou t- t he-vot e . 
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Compu teri zed vo ter l ists will not generally b e aya ilabJe. That 
info rma t i on ,.vii l have to be acC]uh ed loca lly from the regi s t1'ar 
of voters or cornmercially- ava ilable lists. 

As in the pr iority states, storefront hea dguarters wil l be the 
foeu s of c anvas s ing op erations in t he surrounding areas . The 
pl a n for pr ecinct- level a e tivity is ShO,VIl in Tab C. Til e obj ec tive 
",HI be t o canvass door-to·->lQpr in the priority prec incts to identify 
f avc rable vo ter s. Emphas is ,-Jil l b e. placed on '¢lnvassing Democra ts 
a nd Indepepdppt~. Republicans will be contact ed in volunteer re­
c r ui tment and to ge t out the vote.on El ect ion Da y . The favorable 
and undecided vot er s will be listed on the canva ssing s heet (Tab D) 
accord ing to the i nstructions (Tab E) i nc luded in the Canvi'ss Kit . 

The tel ephone.. \·,111 be used in tloJO i mportant ,-Jays (Tab F) . 

Busines s J'el.el2.l'!-..smes : Unincorporated businesses can loa n t heir 
t elephones t o campaign workers, to b e used as ' a telephone c enter 
a f t er business hours and 01 wee.kends . (In some cases , a full ­
fl edged campaign telephone c enter l!lay be se t up :'.n an impor tant 
a rea of the s t a t e ). 

Hos'tess Telephoning : A pr ogram has been developed in deta:Ll to 
allow i ndividual vo l unteers to Ho rk produc t iv e ly using t heir OHn 
r esidence tel ephone or that of ano ther volunteer . IIThere success ­
ful , t hat progr'·m can yield l a r ge number s of voter contacts for 
i dentif icat io n or ge t - out-the-vo te. 

Voter Groups: As in t he l a rge states, t he voter gr oups will be 
active in many small sta tes to accom.p lish the i r maj or ob jectives . 

o To develop persuasiv e efforts a. t t he national 
and lo cal level to produc e sup port fo r t he 
President. 

o 	 To provide a source of volun teer s for the precinct­
level programs described pr ev iously , a nd f bi other 
campaign func t ions within t he sta t e. 

Their programs wi.ll be simi l a r to those outlined in the m morandum 
on Priority I and II sta tes. 
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Democrats for Ni xo n . As in the top priority sto.tes, endorsement 
of t he Pres id ent by lead i ng Democr at s will be an important el ement 
of s t rat egy . I n part icular , the u se of endorsements will be 
empha sized in t he South and Bord er states. 
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TA13 A 


SMALLER STATES BY REGION 


NEhI ENGLAND 
Elec toral Votes 


Haine q 

Vernont 3 

Ne,,, Hampshir e 4 

Hassachusett s 14 

Rhode Is l a nd 4 


29 


SOUTH 

Arkansa s 6 

Louis i ana 10 

Hissis s i pp i 7 

AIElb ama 9 

Georgia 12 


44 


BORDER-- _._­

Virgi.nia 12 

Hes t Virg ini2 6 

North Carolina 13_ 

South Ca ro lina 8 

Ken t ucky 9 

Tennessee 10 

Hissour i Ii 

Okl ahoma 8 

Flor ida 17 


95 


FARM 

\,<lisconsin 11 

Nebraska 5 

Kansas "I 

Nor t h Dakota 3 

South Dakota 4 


cI m-Ja u 

Minnesota 10 


48 
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MOUNTAIN 

Electoral Votes 
Idaho ~. 

hTyoming 3 
Arizona 6 
Utah 4 
Ne\\T 1:-1exico 4 
Colorado 7 
H.ontana 4 
Nevada 3 

35 

--_FAR H .. EST_-­

Hasi1ingtol! 9 
Oregon 6 
Ha"laii 4 
Alaska 3 

22. 

OTHERS 

I ndiana 13 
District of Columb ia 3 
Delaware 3 

19 



TAB B 

STATES LI KELY TO BE TARGETED BY HC GOVERN 


(Sl i ghtly Higher Ni xon -Priority) 

Electora l Vot e s 

His souri 12 
Im'la 8 
Nor th Dako t a 3 
Nebras ka 5 
KansDs 7 
HontLna 4 
Id aho 4 
'vyomi ng 3 
Co I.or.ado 7 
New Hex ico 
Nev.::tdc: J 
Hash ington 9 

Totc~ l: 69 



-
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TAB B • 

60 DAYS TO VICTORY 

VOTER IDE~TIFICATION CANVASS/REGISTRATION/VOTER TU&~ OUT 

Date 

August 

1,5 

18 

21 

22 

CALENDAR 

Task Description 

Appoint ORGfu~IZATION Chairman 

Determine and rank priority precincts 

Comrlete appointment of ORGANIZATION Recruitment 
Materials, Registration, Canvass/Turn-out, Head­
quarters and Special Ballots Directors and Ballot 
SeFurity Chairman 

Begin transferring names from registration lists 
to Canvass Sheets in street and block order. 
(NON-KEY STA'1'ES) 

Person Responsible 

County Nixon Chairman 

ORGANIZATION Chairman 

ORGANIZATION Chairman 

Materials Director 

Neet ,,,ith ORGA.'HZATION Directors to schedule county County Nixon and 
programs and divide responsibilities 

28 Open County Nixon Headquarters 

28 Decide material needs for each precinct. Pro­
cure materials and begin to assemble canvass 
kits 

29 Begin recruiting boiler room phoners who will call 
for canvass volunteers 

30 Secure locations for area Nixon Headquarters 

September 

1 Order "HmY" to Register" and "How to Vote Absentee" 
brochures from State Nixon Headquarters 

4 Complete plans for first canvass on September 9 

6 Recruit Deputy Registrars (if law permits) and 
brief them 

7 Complete all recruitment for first canvass 

9 VOTER IDENTIFICATION/REGIST~\TION CANVASSING 
BEGINS 

11 ORGA."l'IZATION Leadership meeting to plan for 
National Canvass Kickoff on September 16 

ORCAl.'UZATION Chairman 

Headquarters Director 

Materials Director 

Recruitment Director 

Headquarters Director 

Naterials Director 
i 
j 
1 

ICanvass/Turnout ·1 
iDirector I 

Registration Director 

Recruitment Director 

ALL LEADERSHIP 

ALL LEADERSHIP 
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Date 

September 

11 

16 

18 

18 

18 

25 

2S 

2S 

October 

2 

2 

7 

7 

7 

9 

9 

.cask Description 

First tabulation report to Computer Center for 
~irect mail (KEY STATES) 

National Kick-off of voter identification/reg­

istration canvass with Surrogate Speakers and 

other dignitaries participating 


Begin absentee and registration follow-up from 
canvass results 

FirRt state tabulation report to Washington 
headquarters of canvass results 

Second tabulation report to Computer Center for 
dtrect mail (KEY 'STATES) 

Continue canvass until all priority precincts are 
completed 

Second state tabulation report to Washington 
headquarters of canvass results 

Third tabulation report to Computer Center for 
direct mail (KEY STATES) 

Third state tabulation report to Washington 
headquarters of canvass results 

Fourth tabulation report to Computer Center for 
direct mail (KEY STATES) 

Begin absentee and special ballots drive 

Conclude all canvassing for registration purposes 
. 	 (unless state 1m" provides for registration after 

October 7) 

Complete all registration follow-up. Canvass 

only registered voters nm<1 (unless state law 

permits registration after this date) 


Begin securing additional headq~arters required 
for Election Day Turnout 

Fourth state tabulation report to Washington 
headquarters of canvass results' 

Person Responsible 

ORG~~IZATION Chairman 

ALL LEADERSHIP 

Headquarter Director 
Special Ballots 
Director 
Registration Director 

State Nixon Chairman 

ORG~~IZATION Chairman 

Canvass /Turnout 
Dir!ctor 

State Nixon Chairman 

ORGru~IZATION Chairman 

State Nixon Chairman 

ORGANIZATION Chairman 

Special Ballots 

Director 


ALL LEADERSHIP 

Registration Director' 

Headquarters Director 

State Nixon Chairman 
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Date 

October 

9 

16 

16 

16 

16 

16 

23 

24 

30 

November 

2 

2 

4 

7 

8 

10 

Task Description 

Fifth tabulation report to Computer Center for 
direct mail (KEY STATES) 

Fifth state tabulation report to Washington 
headquarters of canvass results 

Begin recruitment of volunteers for Election Day 
Turnout Activities 

Begin recruitment of volunteers for poll checking 
on election day (where state law allows) 

Complete Ballot Security (protection) plans 
for election day and begin recruiting poll 
watchers 

Begin transferring favorables to Election Day 
Call Sheets (NON-KEY STATES) (Key states will 
receive printout of favorables) 

Sixth 'state tabulation report to Washington 
headquarters of canvass results 

ORGANIZATION Leadership meeting to'finalize 
Election Day plans 

Seventh and final state tabulation report to 
Washington headquarters of canvass results. 
Conclude all canvassing 

Begin reminder phone calls to confirm Election 
Day volunteers 

Conclude Absentee and Special Ballots Drive 
(check state law for last day for ;).bsentee 
voting) 

Complete arrangements for El€;ctiori Day' activities 
conducted from C?unty and Area Headquarters 

ELECTION DAY TURNOUT ACTIVITIES AND BALLOT 
SECURITY PROGRM1 

Celebrate Election Victory 

Write thank you notes to all volunteers 

Person Responsible 

ORGANIZATION Chairman 

State Nixon Chairman 

Recruitment Director 

Recruitment Director 
Ballot Security 
Chairman 

Ballot Security 
Chairman 

Materials Director 

State Nixon Chairman 

ALL LEADERSHIP 

State Nixon Chairman 

Recruitment Director 

Special Ballots 
Director 

Headquarters Director 

ALL LEADERSHIP 

ALL LEADERSHIP 



NON-REPUBLICAN SCHEDULE 

DTRECT HAIL 
• 

STATE 
NON-REPUBLICAN LETTER 
DELIVERY: October 6 

"GET OUT THE VOTE" 
TELEGRAN 

DELIVERY: November 2 

Telegram FormLetterI.~ctter 
Pledge Card HindOiv EnvelopeLindow Envelope 

_ Hindm.; Env6lope ~ 
CALIFORNIA 3,000,000 1,250,000 


COOK COUNTY, ILLINOIS 960,000 720,000 


r..'"EH JERSEY 800,000 600,000 

PENNSYLVANIA 1,500~OOO 1,125,000 

TOTALS §J~2.QQ l~~J2QQ 

~ 
b:l 

.::C 



CALH'om:rl:.. 

5.0 Itali(),l1 

5.0 Othe!~ J cHish 

6.7 

3.3 San 1)1<::;;0 

SpD.'liEh 

1.7 

16.7 •
Pl:r:;~Jl](;' 1~;:ll Urb2.n 
Etl~l'..ic H.irlg 

16.7 

6.7 

15.0 

23.3 NidJlc Income 

LE'J'TEtt - CO;-"{ POIltrS 

Local, Du:,ing, Taxes~ l'nro('~hjul Aid, Drugs 

SI)CiDl Sccud.ty~ e.r;_) H1l1nonitClr:i'l:l, Israel, 
Lc1ucn\::i(ln~ Envil'O!,:;!cnt, Defense, Peace 

EC!uca tiC'rl, Government Jobs, Local, Heal th, 
O?POJ:tll;'li ty 

r:ducat:i(Jn~ GoverDn~(~nt Jobs, Local, Health, 
O;>;1ortua:Lty 

r:ducaf":i.oi1., Covcrrn;1eni: JobG$ Employ,.:ent, 
I!OllfLi-'!Jg, l1cQL:h, 02~m:tun:tty 

/;::;',12[;ty, Crjx,e~ Dnr3s, In:Clat:lOil & Taxes, 
Employ:nen ',: ~ r.usil1g 

InCi,i1 tic;) 

Taxes, EClm.oir;y, Defcl:lsc, Pence 

D1:'11 gs, D(~f ense, Inf1n tion & Taxes, Busing 

http:Sccud.ty


6.2 

J-­

7.3 Locnl, n~l l Tnxes I l Jsrochial Aid, Drugs 

·6.2 Irish 

6.2 Loce:l, Isr<1el, HUlJ1:.mity, Ecol(J~y, Taxes 

7.6.0 SOC:;.::] Scc:u'r:lty, 
Inflation 

Tr;;'.i1~;:)()rt:;)tiol1, Victnmll, 

10.4 

22.9 l·~id(i 1(: lnco;ne 
Rc;;,;: 111 

Drus~, Defc~62) Inflation & Taxes, Dusing 

3.2 I:ducat1o:"1;; GO\7cl....rnncilt .Job~~, E'uplo:y:nC:l1t, 
lious:in[~, n~nllh, Ocportilnit~l, jla1~ochial J\5.cJ 



LETTER - COFY rOTNTS 

5.1 

21; • (j 

5.9 

16.9 

22.0 

5.1 

T'c:r:;.lJl1:'l",:d lh:h~m 

Ethdc [, OtkT 

PCJ:il'hcn'.l Drn:-m 
Ei:Ln.:L::: - Old 

Other (nc: 

So::";~:!l Sccurity, c.g.) lkmnnitc::.ri'ln, Israel, 
lZdi.lcatio'1, :CiNiror':;i~r.::n~) De[(;n~;;e) Peace 

.i\;·~!H~sty, Ci::imc, Drugs) InflaLLon & TcD':es, 
))!);)10~/i:iCj.ll:~ nllfli11f; 

f,od.<:ll Security, 'fr.:'ll,s~)ortatlon, Vietnam, 
Inflat.ion, D:cugs, Crimp.. 

So.::ial SCcGrily, TrahS!)Ortation, Vietnam, 
li.111atim:L 

http:10~/i:iCj.ll


PERCENT 

4.9 

4.2 

G.3 

7.0 

V.S 

17.5 

11.5 

21. a 

sr:Clm:JT 

Peripheral 111:1)[.n 
Ethnic - It;:JJ.ial.l 

PO'iy'hcral Urbo.n 
Ethnic ,- I:cish & 
Polish 

rC1:'ipheJ:<ll Urk~,n 
Ethnic - J e,,11.511 

P(>LL,lhcj:al Ud)[:,n 
Etll1j,ic .- Old 

.1\::ripLc:"i:!1 l1,:ban 
I:t],,'d r; D Ot.11C" 

Oihc)~ Old 

aide Ie InCO;;le 

School A:i,d) Peace, }l~lggers) Local 

Israel, Defeuse, EducDtion, Crine 

Socj81 Sccur.:;ty. c.r;.:. llnmc 1Llt;:r:i.:-n, Israel, 
tducai.:ioH> Eli\,'j.,"OL,U1 ::, ])(:fcnsc, renee 

Soci;;l Secur j ty, Tr<:l n~;l)or ta tio11, Vietnam, 
In[ laLion ~ D:..:ugs, Crin,e 

./;j:-lr~C\ E"~ tJ~ $ C·r. :L~-d(;, D:.:-u[; D ~ 

I] oy'IHcn.t, ·j~u~~i.r;L .. 
Soci.;ll S2c'ii.rit~y, T]"D.r!~~poJ"tnL~.o~l, \Tietri.()lJ1, 
111[1;:; tl(J)l 

Dl.'ugG, Defense, In:::'lation ~1 Taxes, BUS:lllg 



· TAB I 

AGRICULTURAL CAt'1PAIGN 

Thanks to the effective work of Secreta~y of Agriculture Earl Butz, 
farmers have visibility and a "~ngtonll. This is a 
tremendous ~plup1! for the President's re-election campaign. The challenge 
is to hold and turn out the farm vote which is now predisposed toward 
the President. A husband and wife team have been selected to head 
IlFarm Families for the Pres ident" corrnn ittees in these states. *The 
emphasis o f their effort will be on organization; s'everal ~ chairmen 
(possibly making up a state committee) ; county cbairman, and, if 
appropria te, local (township) chainwn. Ag'r"ibusine ss should also 
be involved in t h is organizational structure--either in a supportive 
role to the above organizadon or as 8, parallel committee. These 
groups should under take cainpaign activi ties \vhi,ch include: 

Operation of b~oths at sta te and county fair s, and 
s ¥ailar farm re I ated meetings, conventions and rural 
events. Distribution of campaign materials, taking 
stral,' votes and pub licizing results .- ­

Initiating a \VeIl coordinated "letters to the editor" 
drive in rur a l weekly ne~'lS papers in ~upport of the 
President, his policies and prog rams. These ,vould 
cover both farm issues and other national and intei-­
national affairs and be coordinated from Wasb'i ugton. 

Provide manpo,.;re r for the d i rect mail ..c.ampaign to 
selected fa rm ers in the state . **Loc2l f a r m family 
volun~ e ers wil l address and mail material furnished 
(along Hi th mcili-;g list) to t h em from the Agricul tural 
Divis ion. 

Support state and county Re- e lection Committee chairmen 
tn c c;mr a s sing..•.,Jl.o..t.ex:." ident i Li. C§ U on 4 r i yes,...and g e t ­
out- the-vote e f f or ts as a part of the overall caro.paign 
team. 

* Chairmen not y e t selected in Maryland, New Jersey or Texas. 

xi,. Except i n New York . 
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TAB J 

J EWISH VOTERS 

A prototype plan fo r a ct ivi ty wi thin t he i ndividua l states 
,vher e there is a significant J evlish community ha s been des i gned 
and i s ava i l abl e for i mplemen t a tion. The best basic ap proa ch for 
o rgan iz ing the J e",'ish community for t he campa ign effort is first 
to i dentify the bro"dest r a nge of l e ad er shiE vd t hin the community. 
The- format is t h en t o put t ogether an op en ing eve n t with community 
l eaders t o inc lude as broad a range and as lar ge ~ group of t h is 
l eadership es possible. The lea d ing J ewish l a yman in t h e country, 
Hax Fisher o f Det r oi t , is usual l y available a s a sp eaker of thi s 
group. t oge the r '.J i th s omeone l ike Le o nard Garment of t he \.;rhi te 
Ho use St aff . Issu e s bo th i n t erms of J ewi s h and no n- J ewish ar eas 
are presented . From this meet i ng , a consensus of s u ppor t Qnd t he 
i IT,petu s of futu r e ac tivi t y emer ges so tha t i mp l eme ntation for 
campa i gn a ctivity itsel f can i mmedia tely b eg in. 

From t hi s group of communi ty l eaders ; th e ,£.olit ica1 co mmittee 

\-, 111 be f ormed. The structure o f the cormn ittee ,,.,ill i nc lude a 


'C"h airman chosen b y the c ommittee-at-large, and sub cormnittees 
r -;;;;pons ib l p f or the f0 110\</i11g functi ona l ar eas: sp~rs bu"C cau 
recrui t ment o f volunteer s, media , endo r sements, a nd d irect mail/ 

-- ~p~--~
b r ochure di s t rioc.t ion. The Chairman ~-;r ill des i gnat e a Chief o f 
Staff to control t he day t. o day o p e re.t io ns of th2 subcommit tee s 
and t he heads fo r each o f t hese subcommi t tees . The subcommit tees 
will be staffed from the member ship or the general c ommittee on 
t he basis o f t he respec tive talent s and d emon s t rd t e d i nter ests 
o f thos e indiv idu2ls . 

Ac.tivity in the i ndividua l ke y s t a t es 

on a s tate level , but on an individual c or. 

i s not a Pennsylvania State J ewl s Cha irman, 

Philadel phii1 , Pit t sbu L'gh, as v12l l as Ha

is r~1o;;;,.:;.t~.l;,.;~~~~';;':;:~""'''''~ 

etc . J e~7ish 

cmnmit tE: e se.t up , 
rrisbur g, 


man. Theref c r'e, instead of having a s ta.te 

activ ity is structured in the i nd i vidual J eHi sh cor.nnunit i es . 


.9_alif<2.E_~_ia : The major ·operation in Calif o rni{l. i s in Lo s AngeJ es 

under the chairmanship of Alber t Spiegel. "ho is eurrettly t he Pres i ­

cl en~ of the Lo s Angeles JeHish Federation, -he l argest and mos t 

important Jekl s il c O!JIi1unity it, Southern California . 


I n Northern California, the main f ocus is on San Francis co and 

O<j;kliIDd-under th~-;hi'rmanship of Haro l d Dobbs and LoGi s Hil enba c h 

r espec tively. 


I l 1 inoi ~ : Since 90~~ of tIle Je'.7ish population in Ill i no is i s in 

Chicdgo z tha t is t he major focal poiDt. 
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Per~nsylvania : Pt:2- l a d e l phia is the only major city in the country 
\vith a s t r o ng Jeivish-Republic an involv emen t and t he program is. ­
e xpec t ed to go well. An organizat ion is also b e i ng set up i n 
Pittsb rgh . Over 8 0% of the J ewis h popula tion i s cent ered in 
Philadeiph i a a nd Pi t tsburgh bu t a limited amoun t of a ctivity 
is a l so p l a nned i n the ar eas of Wilke s - Barre /Scr a nton ~nd 
Harrisbur g . 

Na2~'yl ar~ : The l a r gest J ev;rish population in Mar yland i s centered 
in Da lt i more and Bal timore County and or ganiza t i on will b e 
c ente~ed the r e. Ther e \.{ i 11 also b e activity ir.. the Mon tgomery 
Coun ty (S i lver Spring-,Be thesda ) ar ea. 

Ne" J er sey : The bulk o f t he JeHish po pula tion i s i n Es s ex County. 
In NevI J ersey, the J eH i s h communi t y is h eavily subur ba n and 
ind i vidual ly d ispersed s o that op e r a t i on s here will be mor e diffi ­
cult. 

Conne c ticut : The l arg est par t of t he Jewish commun ity here i s 
c entered i n Hartford. Ther e ha s al so been some d i scu s s i on o f 
b ringing L, o ther" COlu.lTiuniti e s such as Br i dgeport·, Stamford , e t c. 

New York : Of t h e 2,400 , 000 J ews i n the s t ate, 1,700, 000 l iv e in 
New Yo rk City and mo s t effort s will be -con c ent rated in t his ar ea . 
The situa t i on for the subur b an a nd up-stat e a r eas \,ril l h ~ mo r e 
d ifficul t. 

Ohio: Act ivitie s are pr o j e c t ed to take p l ace in Clev e l a nd, 
Co lumbus , Da yt,on , To ledo , Akro n and Young stmm . 

T eli..§:'~, : Activity I-lill b e conc en tra ted in Da l la s a nd Bouston, 
since the J ewish popu l ation i n Texa s is c ent e r ed bas i c a lly in 
these c i. t ies . 

Hi chiga.!2. : 90% of the Je"\vish populat ion is c oncen t rated i n De troit. 
Give n the s tr e.nsth of Hax Fisher i n thi,s city , t he r e should b e littl e 
troubl e i n b eing ef fecti e i 'n t his com:mn ity , 



TAB K 

OLDER M1ERICANS 

Older Amer icans Division wil l provide demo graphic information, access to 
U.S . Government ma terial to t he ext ent l egally possible , printed Dnd 
o t he r pr omotiona l materials developed both a t 1701 and the ENe, access 
t o app ropri a t e elde r ly spok esmen; ac cess to t:le President and First 
Fami l y \\Th e re appropriate; copies of the HEI{ film; access to and stron:-; 
s uppor t from Older Americans Division field staff in carrying out 
assi gned pr ojects and dis semination of prepared materials . 

The Stat e Older Amer icans Cha i rman \vill b e given six specif ic respon­
s i b il'rrles ' n addit ion to thos e assigned h i m by the Nixon Sta te Chair ­
man: 

1. 	 Recruitmen t of volunte~rs for the .State Nix on organization. 
pz 

2. 	 The i~entification and subsequent p in every 
nursing home , s enior center. nutr ition ousing 
~	 1 · ro Ji e ct , e t c , Wlt - h·1n 11S s tate . 

3, The organization c~nd c onduct of Older Ameri_cans Forums ,olithin 
each key county and ot her major p oli tical subdivis ions ( s ee 
des c r iption beloyJ ) . 

4. 	 The organization of door t g door c.anvassj ng t \iBms ",here required 
by the State TelephonelDirect Hail ope rations , and r eq ' csted by 
the 'State or County Nixon Cha i rman . 

5. 	 Estab lishmen t cmd maintenance of contac t with the key :i.nd ividual s 
in t he local chapters of the NaOt i ona l and State elder l y member ­
sh i p organiza tions. 

6 . 	 To make adequate provisions f or Election Day act ivities to 
ensure tha t the older voters get to the po l l s. 

Of course . t hese activi ties, as well as a ll others, will b e under t aken in 
close cooperation with t he St a te Ni xon Chai rman . 



.TAB L 

COil1miHee 

for the Re- eleciion 

of t e P esident 
 1701 PENNSYlVA NIA AVENUE, N .W., WASHINGTON , D.C. 20006 (202) 333-0920 

July 31, 1972 

FROM: ALEX ARMENDA..'R..IDV 

SUBJECT: SPANISH-SPEAKING ACTIVITIES IN THE KEY STATES 

1. 	 Cali forn ' a-It ,vill be th~ prime tar.get, consuming about ~%i1of our 
efforts. These efforts Hill be concentrated in Southern Ca ifornia, 
the Bay Area, and the Sacram2n to Valley. Activities ,viII include 
media a.dvertising, direGt mail, house-to-house canvassing, storefront 
operations, Presidential and surrogate appearances, a volunteer 
drive with a goal of 8,000 by Labor Day, a support for the President 
petition with a goal of 350,000 signatures, endorsements, and 
Election Day activities. A comprehensive survey ofl:he Los Angeles 
Spanish-·Speaking community is providing guideli-res for these 
activities. 

2. 	 Illinois-Efforts will be concentrated (lround Chicago. Activities 
,vili'i; clude medi a advertising, direct' mail, house--to-house canvass­
ing, Presidential and surrog a te appearances, a volunteer drive with 
a goal of 2,000 by Labor Day, a support-for-the-President petition 
'\Vith a goal of 250,000 signatures, endorsements, and Election Day 
activities. A comp rehensive survey of the Chicago Spanish-speaking 
community is providing guidelines for these activities. 

3. 	 NevI J e:r; sey--Ef for ts ,viII cent e r around t he i";.?,w York suburbs in the 
northeastern part o f the state. Activities will include Presidential 
and sur rog a te appearances, a volunteer drive '\Vith a goal of 1,000 
by Labor Da y, a support f or the Pres i den t pe tition Vlith a goal of 
20,000 sign a tures, e ndorsements, and Election Day a ctivities, 
Ne'., York me di a activities Hill reach these voters. 

4. 	 ne-~v Yo rk-Efforts ,'l ill be concentrated in Ne,v York City. Activities 
Hill i n clude me dia advertis ing , di::-ect mail , house-to-house 
canvassin g, Pres idential and surrogate ap pe a rance s , a volunteer drive 
\vith a goal of 3,000 b y Labor Day , a s llppor~. for t he President 
petition with a goal o f 150,000 signatures, endorsements, and Ele ction 
Day act ivities. A compreh ens ive survey of the Nevi York City Spanish 
s peakin g community is pr oviding the guidelines ror these activities. 

5. 	 Pe nnsylvania-Effo r t s will b e conccntia ted in Phil ade lph ia. Activities 
may incl ude sur rogate appearances , a vol untee r drive v ith a goal 
o f 1 , 000 by Labo r Day , a supp o rt for the President petition "lith a 
goal of 10 , 000 signatures, and Election Day activit i es. 
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6. Texas-It Hill be one of our major targets, consuming about 25% of 
our efforts, \vh ich "rill be centered ar.ound the central and 
southe·rn parts of the state. Activities will include media 
advertising, direct mail, house-to-house canvassing, storefront 
op e rations, Presidential and surrogate appearances, a volunteer 
drive with a goal of 6,000 by Labor Day, a support for the 
President petition with a goal of 250,000 signatures, endorsements, 
and Election Day activities. A comprehensive surv.ey of the S<:''-l1 Antonio 
Spanish-speaking community is providing guidelines for these 
activities. 

7. Connecticut-:=fforts will be concentrated around Hartford and-----­
Bridgeport. Activi ties may include surrogate appearances, a 
volunteer drive with a goal of 500 by Labor Day, a support for the 
President petition with a goal of 10.000 signatures, endorsements, 
and Election Day activities. NeVI York media activities will reach 
these vbters. 

8. Michigan-(Detroit) Some Efforts \vill be made 
9. Ohio- (Cleveland) to reach voters in these 

10. Haryl and-(Washington suburbs, Baltimore) three ~tates through a 
volunteer drive, support-of­
the-President petition, and 
campuign material. 

. " 
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\<lith 1 £,O~)O--3a,C OO Y0'_~D 3 reople 2nd top nun:~ cntertainr:ent. 
The t'~~) \ : ;:'.si s here \: i ll be on puh ) iciz.J. nS v. :UJ l.ons of young 
people f 0 ;:- t he l'1'2.~;idcnt . .. 

6) Th e Oc:o~ q r 15 to election day period i s when the young 
volu~t C:~' L'; [0 to '.,·() r ~~ full-ti:i~ c for the l cc .:::. l s t 2te 0-::;:::2.ni­
zntions l'~1 b~t oct t he vot~ ef f ort:s . Hopefully, t h ey ,.7i11 
[or [71 th 2 re.s.1. c e r e o f cc:ch bl a te:! I s voll!n tcer or82niz Qt i on . 

To r u n t:-li2 ;:.:-:ticnn l YOi.! ~.h cr~, 2ni7.8. li()" (37 :~t2 t23 no\': 01'­
g ilniz c d) \.''2 !•.:'.'.'c 3 ~;Ldf of lOCI [U J.1 --t' L~(> pcoolr! (SO X puia) . 
1'be c cur: l ::\:- is b rc } :l:~1 d (\r.·.~i! i 1i. t 0 !:;c'.:'cn TC f'. io~s ~ ~xo r t It-::~ C! s t , 

1·1ort h (·[".. ~·; t , E o r d c:~~ :;t:;:tc s) SO~l t 1~\:c!2t) SOt~t.1 :(, ·:~ 3 t) rt~r8 St.::tcs:. 
Hid\·.'s s t, a::<i C;:; Lforr:i a - 2nd h;l} -tL:s fich (iil'C.ct 01.·s 

(excc p t [0 1: F[:r :-:-.) <-'.1'2 hircci '.:" c. c:c: h '- 2 0 i0:1. ~ '; 2 h0.vc. a i; i rl 
i n t:r-;c ; : or t h c:a ~3L .;,,~ nd <.1 D}c:.c k 'in th e l·Iid\·:c:~ t.. These:. re s-Lo~2. 1 

dixcc t b rs sl:,;eJ.: vi.s c·. t!i 2 ,{cL i\'i tie ~ in t he s t ates . Th e: r.~aj01~ 

sU!t(: s 112'.' (' L,ll·-t':;,Cc Y\' l' Gir ('cloTS . 
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Highligl1ts of the YVP pro gram thus far have been: 

- Buil dj:-!~: U1C lal' ~~c~::::: youth ocg;3nization in the history 
of the l: 0.~! E~: "flShirc.: I':rinLlry. Vc had over 1,000 your. r, 
people. i\~voh"2d t he leis L 5 C<1Ys. 

-- Recciv:i 11;; the: cndo:: :, ':'::-'.c:it of 150 college: un ci un:ivcrsi ty 
student budy leeJcrs . 

- Recnlitinr; 125,000 voluntec'rs. 

- Recciv.!l':i; sl:b sL,nU,ll national publicity about youth 
support [o r ll!c Prcs ic2D 1.:. 

The Gallup poll publishe d last week support s our c6~tcntion 
ov e:1: l:hc 1;",:t YC,-:1: (::1( '. 1.: no c1c,~,()c:r..:.:t C E.11 L:;. y cL',i ',:1 to U~e 
youth \'ot? , Foll{);·, :Ln ;;:is a chert \;;,ich pro:]cc:ts t1l'2 tot.al 
votc (.oeL::.' b.::s .:: cl Oil ti\2 Gc·.lh:p ,;~n:v('y. 11.: <;1;0'\;~; c]ccirly 
tl"ld t 1';c(; 0v:.:',:n loses th:: clr:ctio,'l [ : ~:or\:::; unL'c(,,is tcrcrJ \"ot::.:).'<; 
<Jr"!.c1 th D.t' [;. ;1 (~fl~(lrt ~: l -,~~<J J cl be a i. :. ~ :~cl 2 L rc~;~s l·.(-:l:i nli these 
p eop l e . ~c ~lso b21 ~ 0vc the colleGe rc~istration fiGure to 
b2 subst,":. :ll ·L~1 J.ly :inf.".l ;:.. t(.~d S i~1CC: fAOSt. co lJ. e2. c !=>t\Jc.!(:nt~; \·;1 11 
not 2U:J U: t.o being u n c (" si~ter2J . 

. \ 
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YOU~l Vote (18-24) Based on Gallup Poll 

Nixon Vote.s }!cGovern 
(mi-flions) 

Total 43% 50% 

67% of colJc[,e stu(;(mts 
(~."1 ldlJ.icn) r eg istered 32% 1.5 6Li% 

33!~ of col l ~:f;C: s t ud(ll t s 
(2.3 Gillio~) not rogistcrcd .9 56% 

47% of non-co l lc ~e youth 
(8. ~i l:,jJ. l i OCt) L~ ::;:i s tc red 48% I, .1 51% 

53% of nO:1-coJJ.c:~~, youth 
(9.5 \1:i11ion) Lot Lf.6 3°'"r(,gjs~c::r,' d -' t, 

5.5 

5.5 

Tou, l v ote :if <,, 11 y(;'J!~g pc-oplc 
r eLi ~~ t. 2r(~cl 11.0 

Tot&l vote if 70Z register "l .6 

Youth vot~ (13-30) based on G~llup Poll 

~kCovcrn 

The ~;hift i ',,- you:'11 o;UP POl' l: 11 (:' !~ l) ccn t o'..'c-::r d th e Prc !O;j c e nt dUl-i.; :g the 
p~ist 1 ~ 1~ r· 2 (:. ~.~ Q2_ ) ~ S. It i s ()~]. } ~ fe(~ lj T: ~ t1~!;.A:~~ t1~ c s h i rt C()ntil~_"_>:': (~ tf:rou ~11 

the ]) c:':·,Jc '{"{", '_:j C (· · j_ :-,·:-ci r :::; (:':: : ·· ·i ):i tel t. he. : : e;(:O\TC ,':1 c:::,·,p:".LSil. rco:: Y(;'XO S 

v ote.rs 2. :'.0 ~,.~ il J c O ·~l.t i~·:i.: (;: l><..n' :[ . :~<3 t" 11(; 1'<;: t:. t:1; 7.~ c e ' : ' C~ ! 'l~ ;': S 1))~ : i_ n r>j ; :~~ t..f1 8 

P)~ f'si(~c i. ·:t tc: &t l ( :~: ~:: t ( <. :)O -SCl S h 2 l~ C i n t.b2 tOt;1. ~ yo uiJ: rc:pu l t:. t io ll 
(-~nd p]~ob ~:.. bl y c: [; }j~-)i.t c c[; e ~'::-:O :-j0 yCU11 0 p e ople: j __ c=j c~c c l~ c c1 9 

Votes 
(milltoEs) 

3.0 

1.3 

4.3 

3.7 

7.3 

5.0 

1/.,3 

8.0 
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To e:::ph:::siz c; tbe shi f t t c':a rc. th2 President, th2 la:q;e 
nu",J t;;""r of CU" "C' C"i' V": 'l ,.,tE:l"r C "," cl '"'one1.'''' 1 ~ u-,_']ort ;;:l~()n?l ~ • - ,-. .)... ) , . . ... ') v ._ ... l. -_.~ ..... - ~ - 0................. , ­J,. _ 

YOUt:g people: lor lh2 t'l~ cs iL ent, G.urin~ the nc~'(t t~\lO '\Jc:c:ks 
'V!e ,.;ill: 

A) Hold n~tionEl you~~ Voters [or the Prcsi2cnt regis­
o:-! l\~£t~::t 12 ~ 

t~-le th ·~ u ::.-· ?.:~(:s 

g)~' - PrE:,;s co:<en:cG ce.s in the stc: le3 \lith people 
~oi~8 to ttc co~ven ti , c~ . 

, nJ:_Afii Ual':" ' ~' .i:eccure c-I.t:~ clcs Oil 6--10 of L[:2 you r:(; pecaple 

~ho li.'!.v e (,<c r eed t l:C'i,. ,y,';" 2on ~ )' te. '00 201c to [0 to the 


cC:1\·entio~!.1 


~;(:Cj;"l )'o'jt11 tc ;:;(:il:':o r:y Dt L>2 p l atfo 1;r- h':':2y:ings. 


t-P-0or,vci' ,: :; 0:-: p:LL'S ~; 2.C:::'v i L f' ~ i,:(:lu j ::'n;; : 


/ ~) All you ng p co~ l~ ptat o! r ~phcd 


lp1lotos S(~il t to hOl:: 2 tO -, .~ ! ) 'i; e ·.·.~s~) & p(:. rs . 


2) F:i:IT cJ.i r·'; 0): yC:: ::':~ PC 0i'J.C fro:,! L2 j or L e din cer;,';:ers 

i-.,./'"D:,·-i 1-- C,1 t o l lC> : ,' >2 'cC'..:n TV s t o-c lions . 
~ ~ ~ 

people 2va ~l ab 12 Lot:,,' fJ l' (' Ss f o r 

.- St 1..' ~~ (; 11 t J (J [:'0 c:: r s r: c l~ t}-j c. Pl' c::.; i C :21"'t't I 

\'. -i. th ~-)() ill ~: iu. ~~ i" 

http:i;e�.�.~s~)&p(:.rs


THE STAR - August 13 ; 1972 

/Polls of Key Precincts 
Show ixon Strong /IJ 

This is the first of five articles by 
Samuel Lubell, a pu blic opinion 
researcher whose methods of sur­
veying key districts carefully 
selected areas has yielded re­
markably accurate predictions 
and anolyses of election patterns 
and returns since 1952. 

non- u ern eS- a eav­
iet shut to NIXon than pre­
vailed last April before the 
mining of North Vietnam's 
harbors. 

(The Star-News Survey re­
cently reported finding in the 
Washington suburbs a Demo­
cratic defection rate similar 
to the national trend reported 
here by Lubell.) 

On the hopeful side for 
George ~n, his one 
real sil--orwieagqrnes
nQ~ t hrs rs whobac ., . y a tee to two . 
~argm In the et~c60n pre-' 
c~cts sampl~. These pre­
cmcts range Wldely in voters 
makeup, from worker neigh­

borhoods to well-to-do Repub­
lican suburbs. 

Many youths are breaking 
from the voting of strongly 
Republican parents. Always 
the protest runs "Nixon prom­
ised to end the war but 
didn't" or "He takes troops 
out of Vietnam and sneaks 
them a'round the corner to 
Thailand. " 

The ytfh vote by \f.'el~lj!l
not elec McQover at 

gives the South Dakota sena­
tor a fighting chance in No­
vember are the fierce ~as­
sions and di,sguststhat djyide 
so.many voters. 

In city after city-Ney York, 
Los Angeles, Denver, Buffalo, 
Rochester, Indianapolis , De­
t roit-one finds people ttc,­
nOuncing both Nixon- and _­
~ 

The same voter Who will ex­
plode against M~rn as 
"a ~tleS5 coward" or "a de.. 
fea 1st wP0'R sell WIt tome 
commUnISts' Will go on to 
att~ck ~as "a tool of pig 
~s , or co nt p i a I n, 
"Nixon froze Wi' Wi~ but 
JerMclt gg up" and "He's 
lthng« ese companies send 
too much work overseas. 

McGovern may also be 
helped by a "tell me more" 
curiosity that still prevails, 
"I'd like to vote Democratic 
but what could someone from 
South Dakota know ,about our 
problems?" ' 

But the difficulties Mc('xOv­
ern has to overcome run deep­
er than his own controversial 
views or personality. The real 
key to the elections, in fact, 
lies in one astonishing yet al­
most forgotten fact. 

" , • And stay There' 
Exactly a year ago Nixon 

seemed certain to be defeated. 
Even among Republicans, 

the comments voiced most fre­
quently about him then were, 
" He's too slow" and "He takes 
too long." In some precincts 
a third of the Republicans in­
terviewed were ready to vote 
against lhim. So turned off 
were most voters that even 
his announcement that he 

would visit Red China was 
shrugged off. 

One typical comment given 
me was, "He should go there 
and stay there." Not until he 
instituted the wage - price 
freeze did the voters tune him 
back in. 

the m 

y r 

so 0 IOn. 


The effects of that year of 
decision will dominate the re­
mainder of the campaign and 
shape much of the future of 
our country after the voting 
is over. 

Between the summers of 
1971 and 1972, there were 
thEse bappenings ; 

First, the mI~~~~oolI,j~
turned into a 

00 ca -more ac­
cura e y a psychological war 
-with the voters themselves 
serving as the terrain of bat­
tle, dgged for emotional booby 
traps and economic ambushes_ 

Second, in the course of 
waging his end of this psyche 

war, Richard Nixon tran 
ed the re nl 

SpecificaUy, he or-H:arzed 
and pushed $roUlU! w a can 
00 aescrlbed best as our first 
total electig,n-total in iffie pre­
cise sense That virtuall noth­

~~g~~s~ l~oo~K~~Ea~~fwac o~vier~
Other Presidents - notably 

F ranklin Roosevelt - employ­
ed every power at their com­
mand to gain re-election, but 
the process has never 
carried throu h . 

ance by easing draft calls, and 
selling feed grains to the S0­
viets, racial actions and in­
actions, wage-price controls 
and scattered tax subsidies 
through the economy - ~ 
a!pect of American life lias 
~H unioucMil. 

Third, during this year of 
total psychological war, sev­
eral critical battles of m!.iWon 
were iOU¢bt WIt riittingAmeri.. 
cgps against NPericans, and 
brmgmg dramatic chaPBes. 

A year ago the national 
mood was dominated by two 
desires-to "pull out of Viet­
nam" and "get to work on 
our own domestic problems." 
Even avowed hawks declared, 
"if we're not going to win, 
let's come home." 

In recent weeks, ~ough, the 

[~l;r&;ti~;! 

d O"mlnant e now is to 
" ~~~~~~~~~ 

Slack In Jobs 

During the past year as well, 
!emp1o~t, supposedly the 
rOngeS~ all Democratic 

political guns, !1m misfjtgti 
and beeomG a M?W!! mljtjeill 
asset: 

Thoughts tilat the war may 
be ending are intensifying 
arguments that the economy 
needs a war to prosper. Some 
echo the protest of a school 
janitor in York, Pa., "Why 
hasn't the President made any 



preparations for the jobs we'll 
need when the war ends?" 

Along with such grumbling, 
s~ is risipg to "step llP 
defpe spending" as a means 
oftaldng up the slack in :jobs. 

Among workers ill. defense­
s e ns i ti Xe areas, who feel 
tlJi!eatened by defense budget 
cuts, quite heavy voting shjfts 
to NixoBare taking place. 

The new Defense budget 
could prOvide much the same 
political yield for Nixonas 
wPAdjd for Frankljn Roose­
velt in his 1936 landslide. 

The pressures for increased 
defense spending seem also 
to be intensjfying voter de­

mands tg "Gilt hi!s* bOW D r 
far; is dished mit" and ICE 
t:Jie"m work and not dependOn 
the' middle class." 

These heavier assaults on 
welfare could be ecwarly 
damaging to Mgc..mzern. A.;po 
number of voters have been 
arguing, "McGovern wants to 
cut defense just to have more 
money to blow on welfare." 

For McGovern to hold to bls 
$1,000 income distribution plan 
seems like planting a flag on 
quicksand. 

Reviewing this whole event­
ful year, one conclusion stands 
out: By Pow no campajgn is­
sue stapd~~e. All have be­
come ae II! e to th into 
totalitie . . 

me voters remain torn by 
t!he pull of conflicting feelings 
on 4jfferent issues. 

But my interviews indicate 
that a majority of the elector­
ate may be l~~ ~e
f~g--about cWi it out 
in ndochina, expanding de­
fense, cutting welfare, ending 
school busing-in , 
which could me e 
for a las ' e-
p can power. 

t an McGovern's campaign­
ing break apart these link­
ages? To answer that let us 
examine the more critical bat­
tles of voter opinion still being 
fought, beginning with the war 
and why "getting out of Viet­
nam" has become a phrase 
that means nothing and any­
thing to everyone. 
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~lOTiER5 AND j,0 85 

Self-Interest Fi~_rst_~ 

By SAMUEL LUBELL 

Special to The Star·News 


"It's a hell of a thing to say 
but our economy needs a 
war. Defense spending should 
b il18reasea fo mKe more 
j~~~~. 

at comment, voiced by a 
utilities worker in Fredericks­
burg Va., points to one 0 + 
more s . . Ie I 

c anges in the thinkins of 
ffi'any voters over the past 
year. 

Last summer, when Nixon 
seemed a sure loser, this utili­
ties worker was an angry 
presidential critic. He wanted 
to "cut defense and all foreign 
aid" to "spend the money over 
here. " Currently he favors 
Nixon's r~'lection and, along 
with other voters across the 
country, is eager to expand 
defense spending into the 
equivalent of a Works Pro­
gress Administration (WPA) 
that would make jobs. 

Up to now the political bat­
tling over the defense budget 
has been pictured primarily in 
terms of the drastic cuts pro­
posed by Sen. ~rge .S. M~­
Govern. But my mterVlews m 
17 states suggest that the 
statistics themselves are not 
too important.

What is at stake is a deeper, 
more agonizing issue -. is it 
possible to vote out of offICe a 
military-inddthal co . x 
t VI es more an SIX 
ml IOn JO s a s en sore 
tii ar . . 

a ques Ion IS not raised 
with any sinister undertone. 

Americans have a 1 way s 
been encouraged to use their 
vote to protect and advan.ce 
their self-interest. Usually m­
dividuals take for granted that 
their own personal interest co­
incides with the best interests 
of the country. 

In a total election, though, 
this means that llJIytbjpg that 
alrea~ exiW:s becgmes a fru;ce 
that m~htsior its own continu-

This is the second of five arti­
cles by Samuel Lubell, a public 
opinion researcher whose methods 
of surveying key districts in care· 
fully selected areas has yielded re­
markably accurate predictions and 
analysis of election patterns and 
returns since 1925. 

~e. "Restructure the na­
ffiiil' s economy" may roll on "We've had our layoffs over 
one's tongue. In real life the at the defense depot," he went 
effort becomes an agonizing on. "They're about over with 
psychological ordeal. now. McGovern would start 

But the election could ac- them up again." 

t t d- A similar reaction was 


s. voiced by a Navy wife in 

~ojic~~~~~ star~ Fredericksburg, who also was 
vern~~~ts under the 
added disadvantage that the shifting to Nixon. She work~d 

~ix°r§ratjl;Tr4e :;fg~= ~~rahS~~~:~(:?di~t ~~e~~~o~~ 
llffing the nation's sense of ocean currents for the Navy: 
sell-Interest. "There have been several 
-WIth ironic timing, Mc- RIFs (reduction in force) in 

('.,Qvern is pressing for defense the past y~ar," she re~lled. 
reductions just when the De- "And we still have our fIngers 
fense Department, its cut- crossed. I don't trust McGov­
backs ended, is pumping three ern. He says he'll pull out of 
to four billions more a year in Vietnam jn 30 days. I don't 
new contracts to communities think he can do it. 
and companies still suffering "His tax proposals will cut 
from the withdrawal symp- out our jobs." 
tems of previous defense ad­

'War Creates Jobs'diction. 
To many vQters, McGovern In contrast. N.ll'on has he,en 

seems to be r s R~silli! out reassurIng con-
ne I e tracts,Itast Apnl aG?Odyear 

Ixon a ears as a r worker In Akron, OhlO com­
pr ec or 0 plained, "I don't get overtime 

A 50-year-old 'ordnance me- anymore. We have men on 
chanic at Indian Head, Md., layoff When people retire 
talked proudly of how "I they 'don't replace them." 
worked on those guns that are Reinterviewed in August he 
sitting on our ship 42 miles reported, "we won a prime 

government contract. If we 
from Hanoi. hadn't received it, 600 sal­

"I had no use for Nixon aried employes would have 
when they were goIng to close been laid off." 
us down a year ago. We lost a In e\'ery communlty sam­
hundred people who weren't pled the argument rages. " Do 
replaced. we need a war to prosper?" 

"Now it looks like they'll Often one finds McGovern 
keep us open," he continued. supporters who oppose de· 
"We got five new contracts to fense cuts. Typical comments 
build guns for Vie t n a m. ?-re : "War creates lots of 
They're hiring 800 more men." jobs" or "Once we get out of 

In York, Pa., a Navy pur- v ietnam, unemployment will 
. chasing clerk was. voti~g R~- be worse." 
publican for the first time In In Warren, Mich., a 19-year­
his life. He explained, "Mc- old auto worker remarked, 
Govern will knock out the de- "I'd cut b a c k defense a 
iense picture and that means little ..." 
jobs. He says he intends to His wife interrupted, "keep 
find some otner way to have it where it is. If we cut back 
work for people but I don't people will lose their jobs. 
think he'llibe able to do it." 

My father's a tool and die­
maker and he's been out of 
work for a year. The auto 
companies aren't changing 
parts. Who knows when my fa­
ther will lie called back? We 
need that defense spending for 
jobs." 

On the same street, the 
wife of a 25-year·old unem­
ployed diemaker complained, 
"My husband's only worked a 
month this year. People tell 
me you have to have a war 
or there wouldn't be jobs for 
anybody. Still, there must be 
some other work. It's not that 
we need war, but what would 
people do if there was no 
·war?" 

So dee 1 

year-o d 
or worker said, ' "I don't 

want Nixon but McGovern 
doesn't turn me on." 

Still this argument over 
whether more defense spend­
ing is needed to make work 
is not entirely one-sided. 
Fair numbers of Republicans 
share the indignation of an 
engineer's wife in Kenosha, 
Wis., who declared. "If this 
country didn't have a war 
the economy would fall apart.. 
Why can't we do like the gov­
ernment did in the depres­
sion? Provide jobs to build 
dams and piers? My father 
planted trees." 

The ~~~~~p'-; 

U 1 a so re ec s t e ac 
that in communities which 
have lost defense contracts 
workers complain of losing 
factories to the South or to 
foreign countries. A machin­
ist's wife in Philadelphia ex­
pressed a typical protest when 
she said, "We're having lay­
offs because they're sending 
our work to Japan." 

- " 

http:advan.ce


Withdrawal symptoms can 
be remarkably persistent. In 
one Rochester, N.Y., precinct, 
for example, a fourth of the 
voters interviewed had been 
hurt in some way when Gener­
al Dynamics closed out the 
F-l11 airplane. Nearly all of 
those who had been hurt were 
opposed to a reduction in de­
fense spending. 

. A ~;; ?}ftion smaShes all 
If;Blle____ •__!:!p apR_ir: 
The strongest resentments to 

arguments that the economy 
needs a war are voiced by 
families with draft-aged sons. 
"I don't see why our young 
people have to go and die just 
to keep the economy going." 

.A fireman's wife in Roches­
ter, N.Y., started the inter­
view by saying, "we must 
stick with the President on 
the war. But I don't think ' we 
oan bomb those people into 
submission. I have a brother 
who is 16. How long will the 
war go on? 

" My parents are Republi­
oans," she continued. "Mother 
argues with father , 'Dump Nix­
on and get this war ended.' 
But When I tell this to my 
husband he says if we pulled 
out now the unemployment 
would be terrible." 

NEXT: Why getting out of 
the war means nothing to 
everybody. 
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WHAT TH'E PUBLIC IS SAYING 

Pullout Fading as Issue 

This is the third of five articles by Sam~el ~be.lI, a public opinion 

researcher whose methods of surveying key districts In caefully ~electe~ 
areas have yielded remarkably accurate predictions and ana yses 0 

election patterns and returns since 1952. 

By SAMUEL LUBELL 
. Special to The Star·News 

Of all the psychological vic­
tories scored by Richard Nix­
on this year, none has been 
more far..reacnrn& tOan ijIS 
~:A:~Re: k5!5!\@a;~~: 
al from Vietnam. 

Congress may continue to 
debate and even pass resolu-. 
tions demanding withdrawal 
by some date. In living rooms 
across the nation families with 
young sons will continue to 
argue intensely over "how can 
we get out? " 

My intervtews--show that it 
was the President's Hai hon 
a'o an SSI mac­
tion that start t e Ig swmg 
of bemocrats and northern 
Wallaceites to Nixon. 

"He stood \\0 to Russia and 
Still, if I read correctly my . that tooK guts was the gener­

interviews of recent months, 
the yublic in the main is ready 
to: . 
• Chalk off expectations that 
we wi1l6e out by election hme. 

• Continue to "bomb them 
into glVlng up. " 
• Staf jp yietR~m p'ast the 
election to give ~!Xonilme for 
a settlement which J.llanr, vot­t s ' , ~ay openly wIll~ 
~ . t 'n 

The war ISsue ~ 
boomerang before NoveIiiI>er. 
!tis more likel thou t 
t a Ie n 's 
h r rs ave se e the 
elec Ion and mar e Ir 
of SirJlat max become knoWil as 
the NiXon coalition. 

Ironically, ixo ' s cho­10 ical trium h was I 

nam s as er 
o ve, par ICU ar y 1 ear­
ly successes. In my interview­
ing at the time I was struck by 

al reaction. The wling sense 
of a humiliating d.ef~at was 
reE'!aced by priae {if vipdis'a­
HOIvnthat many voters, par­

cu ar y the George Wallace 
supporters, had contended for 
years _ fight it like a war, go 
in with everything. 

Since then the dominant 
mood has been one of "Show 
them whos boss," and "Don't 
let up until we bring them to 
their knees." 

Many of the impassioned at- . 
tacks on Sen. George Mc­
Govern reflect the anger that 
"he wants to back down when 
we have them on the run" or 
"he'd pull out just When we're 
winning." 

ch of the ro- . 

1t·~~~~~~~~~"S~~~b~~~~~~~~ISh.~
l: S suppor e a it­
ed the war, or e s doing a 
good Job getting the troops 
out or "No one could do bet­
ter.''' 

o. 
An FBI a~n in the Chev­

erly suburb and a security 
guard at the Bethlehem ship­
yards at Baltimore expressed 
this thought: 

"I don't think Nixon would 
go that low and political." 

Second, more significant, is 
what may hapwn if. despite 
all the bombing, the North E­
etnamese simply refuse to 
yield. 

1'IiIS1s the great intangible 
that troubles much of the 
country. Today, many who 
support Nixon's tough policy 
do so with lI1isgivings. Some 
complain "we'll be pouring 
billions into Vietnam when we 
should be feeding our own, or 
that "We shouldn't be bomb­
ing dikes and killing civil­
ians." 

But the keenest anxieties are 
voiced by parents who fear 
that the war may be length­
ened - or even that we may 
be forced back in - so it 
would entrap their young sons. 

In almost every precinct 
sampled the same familiar ar­
gument goes on. " My husband 
calls me a quitter," said one 
mother in Rock Island, Ill., 
"but I don't see why we can't 
bring everybody home. I have 
three boys, and with what 
women's lib is saying about 

neasc 

equal rights my girls will have 
to go too." 

Basic Differences 

In West York, Pa., a grind­
er's wife, always Republican 
until now, said, "I'm becom­
ing more and more concerned 
about the war. Our oldest son 
is 17 and we have four more 
coming up. The South Viet­
namese are relying on us too 
much and not trying hard 
enough on their own. Mc­
Govern's war stand is his one 
good issue." 

e curre ar 
a conc uSlon 

re ects the response given to 
the question, "What does pull­
ing out of the war mean to 
you? " 

'Stay in Thailand' 

A KenOSha bartender re­
plied, "it means pull out peri­
od." 

Other persons who start by 
replying, "we have to get out 
altogether," go on to add 
"buts" - "leave an air force 
· .. have a base nearby so we 
can hold things under control 

· . ;'Until the prisoners are re­
leased'--keep our Navy there 
· . . stay in Thailand." 

Perhaps these inhibitions 
against complete withdrawal 
are leftover effects of the psy­
chological war over Vietnam 
that has raged in this country 
since at least 1964. 

I have interviewed about the 
war through all those years 

~~~Ufo:r =l$~~1 P%@¥~~ 
olft" meae:s as today. The 
pnrase no unger has any clear 
meaning. Its use shfcul~ bf. 
dr~f we are to r op 00: 
ingeacJiOther. 

TOMORROW : What every­
one should know about psych 
war. 

how many persons r~to His Vie,-"tnl!:a~m!!!o~~~~",:
the .headlmes of deleatbjTex­ .. 
p re­
m 
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Voters Sense 

~ 

This is the fourth of five a,ti­
des by Samuel Lubell, a public 
opmion researcher whose met hods 
of surveying key districts in care­
runy selected areas have yielded re­
markably accurate predictions and 
analysis of election potterns and 
returns since 1952. 

By SAM UEL LUBEL L 
Special to The Star-Nev,,'s 

While interviewing across 
the country this year, Ioftcn 
fellt bhat I was beling forced to 
become a new kind of war 
corre,spondent, trying to make 
seme of an €lection that has 
become a ·i antic psycholo i­
cal war . e na L rs. 

'e~eate y, scrr .e III 0 
my no~ebook this me·s·sage: 
"Write what psych-war really 

n;,eans, not a.s seen by po!iti­
Clans in Washing·ton, but 
~hich manipUlations actually 
caarige votfS." 

My over-alI conclusion may 
startle those political experts 
a:nd comme ntators who be­
Heve that elecdons ,are settled 
by inspirling speeches , great 
deb ate s or ~mage-making 
tricks . 

N i W rds nDr t~ atri­
ca s are , n . at 
de save t dectsiye Impact IS 
the 1t '0 commit the coun­'l0W
tt;S)!no2_. 

hes2 com:nitmer;ts take 
vaded forn~s. Someti;'1es the 
fish ho ok of commitment be­
come·;; lo dged in a na.~ion's 
threat, vote:' opinbn will 
thrash about furiously, like a 
powerful but hel;J'less sailfish, 

Vietnam Fish Hook 
Thi's, of cou.rse , is the s,tory 

?f ,the Vietnam wa·~ . By ~er;d­
mg bo~bers ove ,: No~t!'l Viet­
nam tn 1265, Lyndo n Johnson 
cJmmitted t!e United Sta·tcs 
to a vast e:calation of a war 
t.hat has t.hra2h€d en :cf more 
tnan seven y;;ars, even though 
n1G 3 ~ hn.1'2~·.ca[s ~'dy, "It \V3-3 

Cho·ce a Basic One 


a miEI~ake to ever get in it. " 
~resident Nixon's min~ng of 

Ha:Iphcn& Harbor in May 
gamed him the sweeping voter 
s upport he needed to exercise 
a free halnd in Indochina until 
after the election my inter­
views indicate. ' 

Millions 01 Americans are 
s,tl11 fight~ng to dislodge the 
VIetnam fislh hook frem their 
craws. But m any of the new 
~.ixon sunRW#rs, wQjJe talk­

Jn1¥0I e:tP:n::::~t "are re aoilySf ,tnl me 1lS!h of 
s~'Pg . iry INlillchina illdefi­
n,; ,eI1Y, ILIt can be done with­
out lpskng Atnenc~n irves. 

Some Jus4lrca.Jons offe!'ed 
fc.r keep.ing an American base 
in Indochina are amusing. A 
stationery store owner in New 
York city explained, "Look 
how close Vietnam is to Ha­
wai,i." M ked how close Viet­
nam was, he c>olJlcede·d "I've 
r"ever looked art the ffilap~" 

Ratify or Reject:0 retain the p,resddency, 

of ~dlOns 
'on 

ve 
r s ruc,U[e

1~n~y~c~a~.m~~~ the ~·
paig;n~~~R~ep~U~1I­
cam wage wiU be like the tip 
of an iceb2rg compared to the 
largeot aspect which repre­
sents the future of America 
oc·~h at h-ome and a'!:>road. ' 

T1e voters ser.'se this fact 
that the" ' 
as;{,ed to f,a'd r ' e 
chan es w IC . 
pi,amoS the spebial in-ten,sity of 
voter feeHng that now 'pre­
vailS. 

P j'" I• 0< >L1ca Wl'ite:-s like t
that "the A' 0 say
vote . mencan people 
, agaInst not fo' ' 

cla tes!' In thl 1, candI­
: . lS year's election 
'J ns ar t ' ,

0 " r vo mer ains t 

abc~f; 1/a!{S: f t:1ey fighting
wbo is t ,1 0;', ene thi1:g­

o Illa.<:e ,Cern a'llrd whJ 

is to get them? How are ~ 
to be paid~or, more a,ccura.te­
ly, to be evaded? 

Here my. interviews indica.te ' 
t~ commItments are shaping 
tebattIe ibalt divides the vot­
e,s:' 

, first, t hE' priori'bie~ of Nix­
on s uneven economIC recov­
~rl::llli~C'h strert~enea £fie 
J~lllg powers of both 
.buslllel~s and the mHitary­
mdustnal complex. 
Secon~,. the accgptance ,J2.v 

both 'pQlht~ca.1 partie~f cPutllJ' 
uesl!nfl.atJon on some scaJ.e for 
years wCome. 

Scramble for Himself 
}Iow does one report the po­

li/dCal. effects of a general ex­
pectatlOr: that ~ne's earnings 
and s.avmgs WIll continue to 
lose real vaI'll€ by several per­
C'entage ,POints eaClh year? 
So'~etLm~ I have pictured 

centlllued mflation as a siege 
or blockade, sometimes as 
having lost ailr control over 
one's own cO'untry, expos.jng 
the peop1e to co.usiant bom­
bardment from e,very side, un­
able to teU whether the bombs 
come from fI~iends or enemies. 

http:indica.te
http:a,ccura.te


to someone else. 
i ven ent ui1as 1C rt­

ers of the war don't seem to 
think they should pay the,ir 
share of its cost. 

This past year has brought 
an impres'sive surge in the 
anxieties being voiced about 
retirement pLans. No one's 
borne seems to ha,ve en()ugh 
~he:ter against the rain of 
oombs frem the innationary 
:;kies . 
Th~ .wife of a 43-year-old 

;;.:.acmms:t . at the Rock Island , 

Ill., arsenal complained, "We 
get $300 a m{)nth on retire­
ment, but by t hat time $300 
won't be worth anything." 

On a nea,I'll;' street a fire­
man employed by the city of 
Rock Is~and protested, "The 
teaohers have a better plan 
than the fi.refighters. We get 
n() cost-of-living increases in 
our retirement." 

Tensions Are Tightening 
This has become a nearly

universal compla,int, of work­
ing for different deo,all"tments 
complaining that other city 
workers have better benef.its. 
Factory workers point to the 
preferences government work­
ers enjoy and vice-versa. 

My intell"views suggest a 
great. d~ire in t~e country f.or 
equality m penslOn and hospi­
talization. 

In Bancroft, Iowa, a post of­
fice clerk comp1ained, "They 
reduced the retirement a'ge to 
cut down on their employes. 
But then ylO'U find your pension 
.is reduced . They want me to 
get out, but I have a 
15-year-old son to put through 
college." 

How these 
sions are l' can e 
em · e responses to the 

question: "What · government 
spendi1".:g would you want to 
~ut? What would you want to 
Increase?" 

Befiore the N{)'rth Vietnam­
ese offensive, the general run 
{If replies was to urge reduc­
ti<?ns in spending on space,
ill1lItaryand defense . WaLlace 
supporters recorded a differ­
ent pattern, preferring to . 
s.lash welfare and forei,gn aid 
hrst. 

My last interviews reve,al a 

m~~ ~~=iP rigID auOs tot 0;: we f : Pre.ssures 0 
I de e nse spendmg have 
dropped since the rruining of 
Hanoi's harbors, all1d the stra­
tegic arms limitations agree­

ment was reached. Pro Nixon 
voters , in fact, now (!p~~:J~e 
any defanse cuts by 2 ',0 1; 
the McGovern voters inte> 
viewed so fa r div.ide e'venly. 

Nixon's higher military com­
mitments, along with continu­
ed inflation. tighten the noose 
on meeting budgeted costs 
without tax increases. 

This a'!'so J,Ileans that the 
public's tax-cuttin. 
are bel orce w 
p~ s S, WI mS'Urmo a, Ie , 
'tiTIs on eac Sl e , and whic:h 
b _, em oil with one Xisi­
ble tarfflet againsfWhich to ex­
per.d t elr wlrath - t~f 
~ 

For many people, "~" 
is another si@ of the anti­
busmg Issue. 

McGovern's $1,000 income 
distribution talk is being criti­
cized ,as "a giveaway to people 
who won't wQrk." 

A hostile reaction could als.o­
be expected to the welfare pro­
gmm that Nixon has proposed , 
with its provis.ion for a mini­
mum family income . ~­
gress were tQ DM:i th& Pr~~ 
qgnt s pian jf BaGld eoU hun 
v~. 

Tomorrow : Does McGovern 
have a strategy? 
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1 Entrenched Ins, 

Angry Outs 'Vie for Vote 


By SAMUEL LUBELL 

Special to The Star-News 


In summing up the nature 
of the unusual contest that 
lies ahead between Richard 
Nixon and George McGo'vern, 
one might draw an artist's 
sketch captioned "Cf7tles of 
Power and Plains 0 Anger." 

un the ~, the scene 
would be one of tumul s 
commotion mid ma tents , 
as cGOvern an 15 al es 
move among the new outpour­
ings of the young, blacks, chi­
canos and other elements of 
discontent, exhorting them 
with visions of a Vlctl\rious 
assault upon the castles. 

Inside the main ~ the 
scene would be like the quiet 
operation of a medieval board 
chairman, WIth PreSIdent 
Nixon nailing down every 
piece of available political 
~Ithin reach. 
-Urders would be going out 

to allied castles to sea':ch for 
work for registered voters by 
repairing drawbridges and 
filling empty moats. 

Telephone calls would check 
the progress of arrangements 
with hitherto hostile baronies 
of labor and castles in the 
South still flying Democratic 
flags. 

If ~GQ¥ern is to win r 
j oodly unmbers Of castle s up­
p~r;ters mJlst he persUdded to 
join hjs fW;Ces, no matter how 
prodigious his youthful levies 
may prove to be. 

Election O\'erkill 

er:ub~w~:f!4e5%W~P~2ge~~ 
a~:~e* are ~cfred ·lway, 
the olih Da~o a ~;eIl ator 
might find that his ;~rusade 
has o~ entrenche5 m rn;e 
deeKpe1 0wers an chan$­es e has 0 en fIghtmg. 

this threat of an election 
~rkjll seems mherent In a 
power struggle that is being 
fought with such totality as 
is this year's election. 

This is the last of five articles by 
Samuel Lubell, a publ ic opin ion 
researcher whose methods of sur­
veying key districts ca re fu I/y 
selected areas have yielded re ­
markably accurare predictions 
and analyses of election patterns 
and returns lince 1952. 

At present 
lacks a stra I 
e . Or will his needs be 
me by his much-publicized 
intention to personalize ,the 
contest into the question­
Whom do you trust, ' Mc­
Govern or Nixon? 

Some wavering Democrats 
can be won back to their 
party by anti-Nixon trumpet­
ings. But my "psych war" 
reports on what is changing 
votes reveals one unusual fea­
ture about this year's presi­
dential battle: 
Amerjcans are voti ng aeairstr:u:ffln: ~*gtlJ: W~~ 
, such an election no ean­

did ate can re ister - . 
tit~~~~~~~~ 
he·~~~~~m;~r 
war economICS an '. e. 

Special Sensitivity 

The emotional turmoil 
ing generated is...1I.iia.II~~ 
stron g 
pew 0 wIle casting 
their first presidential vote in 
November and who currently 
are backing McGovern 3 to 2. 

Labels such as "radical" or 
"left-wing" do not describe 
accurately these youths in­
terviewed in 17 slates. ,Vhile 
not so different from dder 
"Voters, these youths do c;hare 
.a s~cial sensiti¥,lty to two 
ned that dommate their 
ives.-to ~t gut of ~bl:: war, 
and to get mto peaceluf work. 

Often fi) theIr votmg t.I1ey 
are carning ~ith them at 
least one parent-usually the 
imlYthet atCliOUgh one 63-year­
old investment banker who 
ives in the ChICagO suburb 

of Wheaton confessed, "I was 

always an ultra-conservative 
Republican but my two child­
ren gave me a second t'duca­
tion." 

Roughly a fourth of the pro­
McGovern first voters inter­
viewed so far are brec,klng 
politically with pro-Nixon 
parents. 
In Lancaster, Pa., one young 

couple who had graduated 
from college this year re­
marked, "We've gotten into 
so many fights with our 
parents. They say McGovern 
sticks up for the bad guys­
the radicals and hippies and 
pot smokers." 

'Change Our Priorities' 
"Republicans are trying to 

convince people they'd be bet­
ter for the country," the wife 
went on. "But to us, getting 
out of Vietnam is the best 
thing for our country." 

In South Philadelphia t.wo 
first voters, both Italian­
Americans, living only a block 

- apart, personified many of the 
emotional conflicts dividing 
the nation. 

"They just eliminated a 
<thousand teaohing jobs here 
in Philadelphia," protested 
one Villanova senior. "I've 
had to apply for a job in the 
Virgin Islands." 

"We need to enange our 
priorities ," he urged. "Cut 
military spencHng and i~ 
crease ~xpenditures fQr edu­
cation. We could turn defense 
workers into social workers." 

His father, also a McGov­
ern supporter, is "very sour 
on the economy. He had his 
own business until he went 
bankrupt last year." 

But on nearby Emily Street 
a 22-year-Qld mechanical de­
signer, a Nixon voter, was 
"better off financially than a 
year ago." 

He thought: "We've got to 
keep on top of defense. You 
can't just let the Communists 
take over, but unless we stay 
there forever they will. Really 
we have no choice. We got 
invQlved so we have to stay 
and patch up the mistake we 
made gettin in. 



Agonizing Ordeal 
"My father and four broth­

ers, we're abl going for Nix­
on," he added. 

One brother was a Team­
ster. The castle arrangement 
with the Teamsters Union 
seems to be W'OrIrnlg. In 
seven different cities, ~ 
Teamster inter viewed iSVot~ 
ini fOr Nlxob $ re-election. 
~arly half of the young 

Me overnites i~t~rviewe~ so 
far are aiajns J:ilfijng de-

tense spending. Their feelings 

. point •to another agoni~ing 

ordeal wracking our society. 


Mainly factory workers and 
th2 sons of Democrats, they 
are . trouhled economicaHy. 
Being young, they ranK tow :n 
feudal seniority and remam 
most vulnerable to layoffs 
dUriD!?; a period of spotty re­
covery. 

Some protest, "The Rel!ub­
licans always put you mto 
hock." Others recall, "Last 
year peop,le around here had 
to sell their houses and cars." 

Jobs or war? Can the criti­
cal distinction be drawn be­
tween the defense spending 
that may provide the jobs 
these workers need and the 
war they want ended? 

This same tendency for the 
more economically satisfied 
to favor Nixon also is evident 
among older as well as first 
voters. Among those who 
backed Hubert Humphrey in 
1968 and are now for Nixon, 
ONly one in 15 is doing worse 
financially than a year ago. 
Of those sticking with Mc­
Govern a third say they are 
worse off. 

Feelings Packaged 
Among the 1968 supporters 

of George Wallace, Nixon 
fares worst with those dis­
satisfied economically. The 
big WaJlaceite swing to the 
Republicans comes from 
those who are either satisfied 
economically . or who say, 

"Nixon's kept things quiet" 
or, "He hasn't given in to the 
colored like the Democrats 
did." 

In concluding this series, 
two points might be made: 

First, mJlny voters are 
12.3ckaging t he i r feelings 
about an entire range of is­. ~ 

sl,lgs - the war and defense 
spending, welfare and school 
busing, who is to make the 
jobs and who is to get them­
into two clashing totalities. 

At present the likely vot­
ing division points to ,the 
emerT!c~ ~f a.~Nj.xon co41itbu Me rn still 
{las a fjp;hHpg chance to re.. 

verse this trend particularly 
if.!avored by changing events. 

Second, in the course of the 
fight for the presidency, the 
structure of political f£0­

nomic and governmental pow­
er . in this country has al­
r~dy been transformed. 

What is not yet clear is how 
far the change has swept-also 
w.4lether the glection will 
bring a basis fo r rea! witierJ 
ptace Of serve as merely a 
cise-fir~ marking off the po­
siwns for a continuing battle. 
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MEMORANDUM 
,~\ '\ 

THE WHITE HOUSE 

WASHINGTON 

eeNADENTIAl: June 5, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: FREDMALE~ 
SUBJECT: Progress Report on Campaign 

Activities 

As we have discussed, it seems desirable to provide you with monthly 
progress reports on my campaign-related activities. Since this is the 
first repol.'t, it reviews overall progress and accomplishments for the 
first several months as well as highlighting activities of the past month. 
Particular focus is placed on major problems that we have encountered. 

PROGRESS TO DATE 

Initial Efforts 

My initial efforts at 1701 were concentrated on developing an overall 
concept for Citizens and Voting Bloc operations. Briefly, the concept 
that I developed established two objectives for a 1701 Citizens group 
activity: (1) Developing a national public relations effort aimed at 
persuading members of a constituent group to vote for the President; 
and (2) Assisting the State Nixon organizations in the establishment of 
field organizations comprised of members of the particular constituent 
group. A Citizens group organization within a state, in turn, has two 
principal purposes: (1) To gain support for the President from the 
members of that constituency both from word-of-mouth and the conduct 
of special, persuasive programs; and (2) To provide workers for regular 
campaign activities (voter identification, registration, get-out-the vote, 
etc.). The concept is developed more fully in the copy of a memorandum 
to Mitchell at Tab A. Concurrently with the development of this concept, 
I focused on completing the recruiting of Citizens Directors, the develop­
ment of plans and budgets, and the establishment of White House/1701 
teamwork. 

Recruiting. In the recruiting area, in addition to Directors already on 
board when I arrived, I have added the following: 
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Chuck Shearer (Overall Citizens) 
Dick McAdoo (Special Ballots - Transients) 
Bill Stover (Physicians) 
Dan Piliero (Lawyers) 
Frank Naylor (Veterans) 

-- Tony De Falco (Ethnics) 

In addition, due to the combined efforts of Chuck Colson and myself, 
Don Rodgers was brought on recently to cover the Labor constituency 
both for the White House and 1701. 

Plans and Budgets. Comprehensive campaign plans for all groups 
except. Ethnics and Labor have now been developed, and most of these 
have been reviewed and approved by John Mitchell. Budgets have also 
been developed and approved for all Citizens groups, as shown at Tab B. 

Most of the groups are well into the implementation of their plans. At 
this point in time, the Citizens Directors have' recruited fieldmen and 
other necessary staff, and are concentrating on working with the 
political coordinators and the States ~o develop functioning field organi­
zations. Many of the Citizens group State Chairmen have already been 
selected. In a few key States, delay in the selection of the State Nixon 
Chairmen has held up final selection of the State Citizens group Chair­
men., In those cases, I have told the Citizens Directors to proceed to 
set up tentative organizations, contingent on the final approval of the 
State Nixon Chairman, when he is chosen. 

Teamwork. The area of fostering teamwork among the Voting Bloc 
Directors, the related White House people (Colson's staff, Domestic 
Council, Congressional Relations, etc.), and the RNC has been more 
difficult. 

To minimize unproductive competitive efforts (such as accusatory memo 
writing); I have held regular meetings of each constituent group "team", 
and tried to discuss problems openly. I feel we are making progress 
here, although there will always be some bickering. The meeting at 
Camp David (discussed later) was a particularly effective way of get­
ting the individuals to talk out mutual problems. 
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I feel for the most part that we now have fairly harmonious and effective 
team efforts, although we are hampered by some personnel weaknesses 
as will be discussed later! The most effective teams seem to be in 
SpaniRh-Speaking, Older Americans, Veterans, and Agriculture. 

Developments in May 

Specific highlights of the past month include: (a) Viet Nam response 
efforts; (b) Development of guidelines for State Chairmen; (c) Camp 
David conference; (d) Campaign control system development; and (e) 
Coordination of schedule proposals. 

Viet Nam. The work of the Citizens/Voting Bloc groups in generating
• a favorable response to the President's Viet Nam initiatives has been 

well documented to you in other reports. The Citizens/Voting Bloc 
directors and their staffs spent most of their time for a full week 
generating telegrams and letters to the President, letters to key 
Congressmen, and in organizing events (vigils: petitions, etc.) to 
demonstrate support for the President. 

While these efforts set regular activities back a bit, the results appear 
to have been more than worthwhile. Evidence of regional media cover­
age of the various events continues to come in, even at this late date. 

Guidelines. The purpose and content of the various programs offered 
at 1701 (Citizens/Voting Bloc groups, telephone. direct mail, etc.) 
have never been adequately communicated to the State organizations by 
the political division. To alleviate the confusion that exists in the field, 
we are developing a set of guidelines describing each of the programs, its 
national organization, a suggested State organization, and how the State 
and national operations should relate. This set of guidelines will be com­
pleted next week and sent to each State Chairman. Then, beginning in the 
middle of June, each State Chairman will be brought to Washington to 
discuss the programs that apply to his State, and to develop a final 
plan for State re-election activities. 

To date, the Voter Blocs and other 1701 programs have always been at 
a more advanced stage of development than the political division. Hope­
fully. the planning procedure will force the States to catch up. 



- 4 ­

Camp David Conference. As you know~ I had the Voting Bloc Directors 
and their counterparts from Colson's staff to Camp David for a one and 
one-half day meeting last week. The conference was successful beyond 
my expectations, both from a substantive and a morale! camaraderie 
standpoin.t. A full report on the meeting is on its way to you. 

Campaign Control System. Jerry Jones, now on my staff at 1701 as 
Campaign Controller, spent most of May in California, developing a 
reporting and control system by which campaign management will be 
able to plan and control essential activities such as voter identification 
and registration. I am currently in the process of reviewing the system, 
and it is being pilot-tested in Orange County during the California Primary. 
Bill Horton has provided considerable help on this and will continue as 
part of Nofziger's staff (part-time) when he returns to California next 
month. • 

We should have a finished product in the next couple of weeks, at which 
time we will provide you with a complete description of the system. 

, 

Schedule Proposals. Schedule proposal packages for the President 
and First Family have been submitted for almost all of the voter blocs. 
Labor is the sole exception, and now that Don Rodgers is on board, we 
will work with him to develop proposals in this area. The proposals 
cover 5 months and represent the combined. efforts of 1701, Domestic 
Council, and White House communications staff. We will keep Dave 
Parker informed of any changes in priorities, and we look forward to 
receiving feedback on the proposals already submitted. 

PROBLEMS 

Naturally. the campaign operation is not without problems. Five areas 
that I consider to be of major concern are discussed below. 

1. Ethnics. The ethnic constituent group will undoubtedly be 
critical to our success in November. Unfortunately, Tony De Falco, 
the individual we selected to head up the ethnic effort at 1701, turned 
out to be not suited to the managerial role required of a voting bloc 
director. He could not develop a plan for how we should attract the 
ethnic vote, nor was he capable of structuring the requisite national 
organization. The situation was compounded by the fact that Mike 
Balzano, the ethnic project manager on Colson's staff, is not a 
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planner or manager, either. 

To solve the problem, I have releived De Falco, and am in the process 
of recruiting for a new Director, with a target date of July 1. To 
ensure that we do not lose much time, we have already hired a Special 
Assistant to the Director (John Wirth) who will begin Monday to analyze 
the ethnic demographics and to develop a campaign strategy and plan. 
Hopefully, by the time the Director is on board, much of the planning 
work will be done, and he can turn his energies immediately to field 
organization. 

2. Blacks. Though certainly less important than the ethnics, weak­
ness in the 1701/White House/RNC Black team is also a matter of con­
cern td me. The extent of the incompetence has become apparent in the 
poor planning of the June 10 Black $100-a-plate fundraiser at the Statler 
Hilton. Hopefully, the dinner will be :escued from complete failure, but 
this will not alleviate my worries about a group that thinks that conducting 
registration drives in Bedford-Stuyvesant would be a good idea. 

The primary long- range problem is lack of political experience, result­
ing intnsatisfactory progress in field'orgnization. Our team just does 
not know how to organize Black leadership in key urban areas and shows 
no signs of being able to put together the strong organized efforts that 
we needed in th e Black areas of these cities. I have concluded that Pau I 
Jones (hired at 1701 last January) is simply the wrong man for the job, 
but we may be stuck with him at this time. Bob Brown has provided only 
limited support -- he seems to be all rhetoric but little action and follow up. 

We are taking steps to rectify this, and' John Clarke is helping me further 
analyze the situation and develop suggested courses of action. I hope 
to have this completely planned out by 6/10 with corrective actions begin­
ning immediately. Even though the Blacks might not represent a sig­
nigicant vote, our effort to get this vote is highly visible, and there is 
certainly some potential there. 
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3. Business and Industry. The Director of the Business and 
Industry effort, Paul Kayser, was hired by the Committee before 
I arrived. He has been an irritation, and has shown consistent 
poor judgment in the development of programs and the use of 
resources. Kayser, a former Pepsico Vice President, feels 
that he is outside the campaign structure and can run around me 
to Don Kendall (the Chairman), which he has done with at least 
partial success on a couple of occasions. 

This is a problem I will probably have to endure, although I hope 
to alleviate the programmatic weakness by working Cliff White into 
the Business and Industry area when he comes on bo.a.rd as a con­
sultant next week• 

• 
4. PR Support. Lack of coordination of PR for some of the Viet 
Nam related events and slowness in development of communications 
plans for the Citizens groups have surfaced a weakness in the PR 
area at both 1701 and the White House. • 

At 1701, the problem seems to be lack, of manpower - - only 1 1/2 
persons are assigned to do the PR for all of the Citizens groups. 
This is simply not enough to accomplish all that needs to be done, 
and after discussion of this problem at Camp David, we have obtained 
Jebls agreement to hire two more full-time people to concentrate on 
Citizens PRo 

At the White House, the problem seems to be somewhat different. 
Several of the White House project managers (e. g•• Cohen, Evans, 
and Balzano) are incredibly weak on public relations and have not 
been doing the job. The problem is they are simply not experienced 
or able enough to handle the communications responsibility without 
support. Consequently, I intend to recommend to Colson that he 
have Bill Rhatican, who is one of his ablest people in this area, 
delegate his specific responsibility for Veterans, and instead work 
with all of the project managers on public relations and communica­
tions. 
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5. Organizational Relationships. A final ~ajor problem area involves 
development of the relationship between the Citizens/Voting Bloc groups 
and the State organizations. As discussed above, the basic concept is 
that the' national Citizens organizations exist to serve the States. How­
ever, while recognizing the final authority of the Nixon State Chairman 
within his State, we must nevertheless ensure that he gives full consid­
eration to programs developed by the Citizens Group directors for use 
within the States. Unforunately, several State Chairmen have not 
cooperated with the Citizens Group directors, preferring instead to 
institut e their own programs. 

Unfortunately. the state organizations have suffered from weak leader­
ship and lack of direction from Washington, and they are far behind all 
progrctm activities. The reorganization of states under five political 
coordinators will help, but it will take time for them to really gain 
control. Until the political division was reorganized, the only appeal 
for a Citizens group Director was to Flemming, who was not very 
helpful, or through me to Mitchell, who obviously does not have the 
time to deal with such minor matters. 

The reorganization of the political division should help to solve this 
problem. Mitchell has made it very clear to the political coordinators 
that they are expected to reinforce the position of the Citizens group 
Directors with the State Chairmen, and ensure that appropriate pro­
gram s are implemented. Also, I imagine that some of our present 
problems result from Flemming not adequately communicating the 
Citizens group concept to the State Chairmen. This should be remedied 
by the Guidelines and planning sessions that were discussed above. 

NEXT STEPS 

While problems do exist, my overall impression is that the campaign 
organization is basically sound, and is reasonably on target. Jeb in my 
opinion is doing a good job with all the support activities, and he and I 
are working quite well together as a team. During,the next month, in 
addition to day-to-day managem"ent of the Citizens Groups, I plan to focus 
on the following priority areas: 

- - Making certain that the ethnic effort is on track and the Black 

problems rectified. 
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Preparing for and participating in the discussions with 

State Chairmen regarding the Citizens group guidelines. 


Finalizing the campaign control system. 

I will send you another overall progress report at the end of June. 

In addition. I will pas s on to you items of special interest, as they arise. 


Attachments 




Tab A 



March 1. 197Z 

M.EMORANDUM FOR: JOHN M1TCHELL 

FRO}.h ltRED MALEK 

SUBJECTa PrcUmlnary Citizens CaI:1palgn 
Strategy 

The pur:wee of this mcmor3.ndum is to raview my preliminary strategy and 
plans for the Cit1=:.ens/Voting Bloc organi~:ttion$. GcnarC\l campait;n plilIls 
covering each voting bloc are being propnrcJ nnd 'Will be subn"..itted to you 
over the next severAl weeks. I Ceel it ifJ impo1"tant~ however, to h3 v:;) a 
unlfying etr:":touY th:lt Mnds the individual plans togother ruld provideu a 
lramework for operation. 

OBJECTIVES Al'·:O STRATECY OF C!TIZENS ACTIVITIES'J 1M' p_ . . 
.Q!?j~Ct1~ The most !mport~nt objective Is to gain the hV(Jr c{ broad 

blocs of votcX'~ oy dcmonstr.1.ting eOnvillcil!Bly tho Pre~idotlt· B U11dcr E1t.:~nu:ing 
of and interest in th(!ir problems and b'1 publicizing his sccomplhhmcn.ts 
nnd initk.tlvcG in nre~s o( m:tjor e~ncel·n to them. The o(!cond:>ry objective 
is to lnct'ot\fiC cuthuaiaam £01' and interest in tho Nixon e~mp::\ib'!l <lInen,;; 
p:iirHculal" funcgional group~ and to thereby provide l'l'1nnpOwer to a&Slst in 
overall t:hte c:::unp:tign C£forts. In mCl.ny C~ sea this will inclu.de C3!lV<H l:l lng, 
rcgiotration, nnd gtlt...out-Lhc-vote drives under the direction of the ~=!.c'\te 

Nh:;on Chalrm.tm.. 

,Stretcr,:y..:. lYe should sot prioritio$ and devote the mnjor part of our re. 
eoure-en on those 'Voting groups with tho grerJ.tcet pay-of{ potential. C{)nti~­

qu;:ntly, (trou?s nre dividod into two c::\t~gorics; a dozen nH\jor \'vHnj: bloc s 
(c. g. f elderly, ethnics) ttnd some !i!ty sm:tll functionnl groups (e.. g., dentists 
and scicnt!::to). Our Tn3.jor cm.phasin will. of courtie .. be on the m:.ljor voting 
blocs in odder to convince them to vote for t!:"e Presid<."nt and to enlist their 
support In the c;1nlpaign. The e£fort expended on the [unction:..! groups will 
be fOCU9Cd on obtaining mal1power support {c.r tho campaizn• 

.Aloo, prioritica 6houtd be sot between tna-jor voting blocs tn or::!er to 
guide res'Juroo decisions, m,,~a.gement attention, and Whito House end Pre:;l.. 
denti.:-.l efforts. Top priority should be devoted to tho8Ct groups: . 

J 

.- Wbich ~rc large or import~t beyot'ld their national a vcrnzcs 
in k.ey St:1tOI.l. 

http:Chalrm.tm
http:inclu.de
http:sccomplhhmcn.ts


• t • 


• - Vthero the issue. and nccompUshmcnts are {:lvorRble and 
a spec!:>J cfiort can be instrumental in either attracting 01" 1"e­
tain.1ng VQtea for the President. 

Baaed on the." criteria, the blocs .einglcd out lor top priority ~nd 
second prlOl·ity attention nrc outlined below. O£ courso, th~se are <.nly gen­
eral guidelines ao tho priority rcquiremcntr.;. in each St~tt· will vary (c. g., 
Spanbb- 8pc~klng will be a top priority in 'rex). and California). 

Top priority Second Pl"ior1tt 
• 1 

Groue Xoter 8 {millions} Orout)....... 

6Youth 25 

Older Americana ZO Labor 26 

Ethnic. 40 Spanish-Speaking 

Farm S Dl~ck 7.5 

\Vomen* Jewish 3.5 

BU£iinoS8 3 

Veter,;:;,ns 28 

.Agree __.___. ___ Disagree ______., 

One auJltlouaL voting bloc W<lrr""nta }'vur uttcnticnf C<\tholics, who are 
ostimated to comprise noal'ly 30~~ of tbe e:c?ccted Voters. There t.re seemingly 
no comm::lT,,:ling reaSOllS for Cnthollcs to vote ~galn!)t the President, and he 13 
on the right ddo of tho germane hsues (~. e., aid to p~lroehio.l SChO{.lis and 
abortion). Yet, most polla show Catholics Gupporting the President t 8 opponents. 
In past camp"igns there has .n~ver been a scp~r:\te e!£ort to attr:\ct tho Catholic 
vote as the Ethnics group usu~l1y encompaGsca it. This year, ho\vevcr, we 
may want to ntount a dlotinct Catholic campaign under a different name. l-.Iy 
recot'tlmenrhtion 1 s that I study tWs i 8 suo and prescnt a proposnl t() you if I 
foel this group should a~"o be oingled out for top or secondary priority. 

Asree _p_____ Disagroe ____ 

*\':omen. effort under Pat Hut:1.r not nn IntC'gr~l part of CItizens but is included 
here a. there will be elOISO coordin",Uon with l.:his etfort. 
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Most ot the voting bloc.: and functional groups will have programs in 
all States. Howev(~r, the degree of eI)~ph.1!5is will vary so 38 to concentra.te 
on the largest voting blocs in each State and on those most apt to be swayed. 
Also, a much great<!r proportional effort ,,111 be ma.de in tho largo key States 
euch as California, and Ulinoi&. This will range down to a minimal effort in 
the Gmalleot States such as Rhode Island or Wyoming ,"..ilere the outcome is 
already fairly clear. 

,I;>bnninSjo To ef.£ectively integrato Cith:ens into the campaign, it 
will be important to involve Voting Blue Directors in the planning process. 
As pointed out cf'trlier, tp.noral carrq)3ign plans are being prepared now [or 
various voting blocs. Later, tho Voting Bloc Director nhould partici;:atc 
with Bob MarH.. and the St<l-te Nixt1n Chairman in developing that part of the 
State Victory Flttll pertaining to his area. These Stete phJl9 would t::e.n 
govern his ar,d hb orga.n.h:ation's activitIes for the remainder of th..:: cc..mpalgo..

• 
Agrcc ____ Disagree ____ 

CnG~NIZATION 
• F 

N~tlon:lt. As we have dltlCU3scd. a National C!tbC'ns Director will be- .
brought in to organize nnd ride herd on the many functional groups a~d to 
assist in managhlg voter bloc operations: In 4l,dditlon. I estirr.ate 3 - -4 
medhtn1. level A.!6istanta will ba needed to develop and control ~1e 50 or 80 

functional grQups. Edward Nixon will function as a top level assisbr:t to the 
National Director and me, undcl·t~king key projects of sensitivity n.nd coun­
seling v:1th National Chairnlen And Committee members. 

Each voting bloc group will have n. Cull-time Dircctr.tr along with some 
support staC:£. Directors are alrcr.dy on. bO;;lrd for S of thesQ groups. 2.J!d 
they are ahown. nlonE?; with target hiring dates (or tha remaining 4, a.t Tab A. 
Budgets i\re currently being prepared lor each voting bloc group, an':! ilie size 
of staff for each group will vary "'ith the size of target .and complexity oi 
miseion. Overall, I intend to keep the staffs small with moat Added pro­
fe8sionaly devote'.! to field support. 

A prominent National Citizens Chairman and brondly represent(\Uve 
Nationa.l Citizens Committee will be formed ostensibly to oversee 2Jl cl the 
voting bloc and lu."lctional group activities. C£ course, the Dale Corr..mittec 
will rem:l.in the major overall committee, Recommended names for the 
Citizens Comm.itteo ,vilL be submitted to you for approval. Similarly, ChMr... 
men <'lnd Committees will be form(:d for t\U tho Voting Bloc groups rtnd most c[ 
the Citi~ens !unction:1.1 groupo. \';e p\iln to n1~intC\.in tight control o .... ~r aU 
Ch.3.irmen and thdr cornmittceu. 

Agree ____ Disagree ____ 

http:n1~intC\.in
http:rem:l.in
http:alrcr.dy
http:Dircctr.tr
http:concentra.te


St:,!,te. In conjunction ~'lth the ~L~to Nixon CI'k1.irman, 2!. Cha,lrman 
and Comnlittne will bo formed in en.ch ~:;ltG Cor moat of the Voting Bloc and 
functional groups. Criteria lor selection ,vill be dmilar to th::tt at the national 
level. In keeping with holding the State Nixon Cftnirnl~n accountrJblo for re­
auits in his State. the St..1.tt.~ Voting Bloc Chairmen (0. g•• State Older 
Americnno Chairnlan) would be selected jointly by the 5tate Nixon C~:llr.. 
man and tho N:ltional Voting Bloc Director. He would repol't directly to tho 
Statel:':Ixon Ch:lirman and receivo functional/programmatic guidance from 
the National Director as long as this guidimce 13 not inconsistent with the 
State Victory Pl.;).n. In Gome ca.ses it m"ty be necessary to hire a tull.time 
State TJircctor for a major voting bloc (e. g. f Sp:.miah.. Spc::.kir.g in C~Ufornia).. 
This would be decided in conjunction \~ith the St.\te Nixon Chairmen .ilnd would 
<:0010 out of his State budget. 

Since Clth:ens is integrated into the Campaign. in mQ~t eases there 

will be no need for no over~ll Citizens Cildrm<\f1 at the 5bte level. In aome 

St.~te8. howover. where tho registration is largely Dc-mocrr:.tic and wher8 


-the Nixon grO\2p is not bro::\dly represent::l.tive, we m~y cun.t:idcr an ovo1":\11 
CItizens Ch3irn1an and Committee. In those eases tbr C1th;~ns Chairman 
would report (~lthouZh not vinibty) to the Chte Nixon Ch:::dr111nn. would not 
have authQrity over the Vott."lg Bloc Cho.inn",o, and would '00 prin"'larily 
orientod tow'ard public relatiollu. 'Ye are currtmtly EituJ.yin;J this CCnCcl)t. 
further, 21nd '-1ny .!lpecific docisions.would'be made in collaboration with the 
State Nixon Chairman. 

Agree ____ 	 Disagree ____..._.. 

OPERATIr-~a Tl!-.:ETABLE. ... 

More detailed operating plans are beL"lg dovelopeu for ~ach votlng bloc and 
wIll later ho developed lor each function:1L group. The foUoiidng ;)1'0 tbe major 
general steps to be taken and the approximato time period for completion. 

Tin-Ie Period 
f'l!:' Con11")1·.~tirm...... .. L_. ..... 

1. 	 Complete staffing of National Directors 4/1 - 4/15 

2. 	 Complete Oen<>ral Cnmp:lign Plans for each 
Voting Dioe and begin operating programs * 3/15 ... 5/1 

~Youth progr~',m woll under·.mty. Some nctivity in other ;:lrr:;~a, but lull 
programs not yet Wlderw~y. 

http:St..1.tt
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3. 	 Select CaU{ornin Ch~trm:\n and complete 3/31 

pla.ns for primary activity for Detected 

groupa*~ 

4. 	 Select National Citbene Chairman and Com­
mittee 5/1 


• 

s. 	 Select National Chairman and Committee tor 
oach Voting Bloe 5/1 - 5/15 

Select f.'-tate Chairman and Committee lor 
each VotJng Bloc and b'-'gin. State Ol:ganiz~t1Oll 
cl.£ortu 5/1 .. 5/15 

7. 	 Degin mounting Dpedfic proZrams in :telccted 
•areas of e.ach State in conjunction \vith State 
organb.:ations 6/1 

For Citi.?:en3 F-cneticnnl 01."Ot11lS***..., 	 , I.... ..po... 

Time Pc.dod 
Stet) tor Ccn"'"'t"'!iI'Jrt .... ; .. ""11'1 I .'1 -1. 	 . 

t. 	 Bt'i'·lg ou Nationa.l CH1~cnD Dlrcct()r 3/17 

2. 	 Desiznate St~te8 where overall Citizens 

CCitnrr.1tte.e needed 4/15 


3. 	 Determine functional groupe desired 4/15 

Select National Chairman and COIrJ.nittee 
for each group 5/1 .. 6/1 

5. 	 Develop plan$ for each group 5/15 - 6/30 

6. 	 t-.elcct overall Chdrmcn and Conunlttec in 
Sta teD where dosired 6/1 ... 6/15 

**Pal"t or tcnt:~tive C",U£()rnin prtm:\ry plan indudos cerbJn ~mount ot {},cU....Uy 
and testing by 3 • 4 voting bloc groups. 

***Soma groups tJuch 8S lawyers :\nd physicb.r...e are on ;1\1 2cccicr<ltod 
~chedulc. 
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7. 	 Select Sta.te Ch".irmen and Committee lor 
each group 6/1 • 7/15 

8. 	 Begin organi%aUonal efCorts 6/1 7/15 

• 

.Attachmcnt 
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Group 

Youth 
Business & Industry 
Black Vote 
Ethnics 
Older Annericans 
Agriculture 
Spaniflh Speaking 
Veterans 
Labor 
Jewish 
Transients 
Lawyers 
Physicians 
Educators 
Wom.cn 
Voters Rights 
Citizens General a.nd 

Functional Groups 

Total 

TENTATIVE BUDGET 
VOTING Dl...CCS AND CITI,ZENS_ 

Old New 
,Estimntc (3/7) Estim.lte

• 

$401,000 $ 298,000 
199,000 184,000 
153,000 137,000 
106,000 119,000 
118,000 114,000 
117,000 134,000 
103,000 118,000 
101,000 107,000 

93,000 100,000 
77,000 82,000 
62,000 66,000 
37,000 37,000 
26,000 26,000 

0 35,000 
a04,OOO 230,000 
109,000 109,000 

350,000 319,000 

$2,461,000 $2,215,000 



4/2.4/72 

TENTATIVE BUDGET 
YOUTH DIVISION 

St.J.ff Snl<1.ry: Cost 

Present St;J.fi (per earlier schedule) $ "98,000 
Wise. Fieldman (Krueger) - 4/7 10,500 6,200 
Border States Fieldman (Davis) - 4/7 10,000 5,800 
Penn. Fieldman ... 5/15 12,000 6,000 
Ohio Fieldman ... 5/15 12,000 6,000 
Farm States Fieldman .. 6/1 12,000 5,500 
Midwest Director - 5/15 18,000 9,000 
Rocky l~tn. &: Northwest 

Ficldrnan 'Wigger) - 5/15 7,800 4,000 
Convention staff man (Burkop) .. 5/1 7,800 4,400 
Convention secretary - 5/1 7,200 2,400 
Convention at.l!f man - 5/1 7,200 1,800 
Convention secretary • 6/1 • 7.200 1,800 
Convention staff m::.n ... 7/1 7,200 1,200 
4 Field secret~ries .. 5/15 3,000 12!OOO 

Toh.l Staff 164,100 

Payroll Burden 10,900 
Staff Travel & E..,,::pt.'nses 60,000 
Rent &: Supplies for State Hdqtrs. 10,000 
Convention - Buses & Events 21,000 
Special Drochures &: Buttons 12,000 
State Chmn Tl·n.vcl & Expenses 5,000 
Organization Meetings 5,000 
:Misc. }vlailings &: Promotional Items 10,000 

Total $ 298,000 

http:Snl<1.ry


,Notes to Youth Budget: 

1. Ca&way (South) or Davis (Border Sbates) will be transferred 
to another area. effective 6/15. The remaining man will cover the 
entire Southe~\st. • 

2.. Wigger will remain in Oregon until the primary. He will then 
focus on Washington and all Rocky J..1tn. States as well until the 
election. 

3. N. Y. contingency .. in event State docs not add 2. full-time 
Hetdmen as expected, 'We may want to add our own fieldman to 
assist in N. Y • 

• 
4.. Burhop will st<ly on after t..~e convention to fill in where needed. 
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TENTATIVF. BUDriF.T . --- .... 
BLACK veTE Drn~)I0N 

Sb!i S31arx Cost 

•Director (Jones) .. 4/7 $ 32,000 

Secreta.ry (Petross) .. 4/7 10, GO.O 

AS!listant Dir. - 5/15 21,000 

Field Coordirntor .. 5/15 18,000 

Field Ccord.in~!tor .. 6/1 18,000 


. Sccret.3.ry - 5/15 8,400 
Total Staff 56,500 

Payro1t Burden 4,200
•Staff Tr;ivel &. E.~pen::;eB 15,000 


Consdt~1:tg/Surrog;)tes - fees &: expenses"c 12,500 

Organi~3tiol1 1'v1eetinL~s 6,000 

Form?:io:1 cf Citizcns ComL'littce (mailings &. brochures) 12,000
, 

Mectir.; of key Black L8aderB 3,OeO 


Brochures 15,000 

New fi1(' t t e r 3,0('0 

Contingency 10,Oea 


Total $ 137,2CO 

* Consult~nts used in certain cities in place of field men - fees of $10,000 
ilnd expenses 01 $2, seo. 

http:Sccret.3.ry
http:Secreta.ry


.. 


4/21/7:" 


TENTATIVE BUDGET 
ETBl'lICS DIVISION* 

StAff 

Director ( 
Secretary 
Asst. to Director 
Fieldman 
Fieldman 
Fieldman 
Fieldman 
Z Secreta.ries 

Total Staff 

Payroll Burden 
Staff Travel & ExpeneoD 
Conoultants &: Surrog:ltc~::. Travel 
Org"mizatio.n ~AeeHnga 
Field Mectincs/ LX9(-!nscB 
Special M3.ilings/Promot:i.ons 

Tot.'1.1 

Salary Cost-
• 5/15 $ 30,000 • 

- 5/15 8,400 
.. 6/15 18,000 
.,. 6/15 18,000 
- 6/15 
.6/15 

18,000 
18,000 

• 7/15 18,000 
.. 6/15 16,800 

62,200 

4,700 
28,000 

.. 6,000 
6,000 
7,000 
5.009 

$ 118,900 

* Budeet is Hehly tent:'ltive .:.ncl will be fin::;li=~cd when C<1.tnp.,jgn pl<:>.n 
is completed. 
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TENTATIVE nUDGJ:T 
N 

AGRICULTUHE DIVISION 

Staff 

Director (Yeuttcr) .. 4/7 
Asst. Director (Foltz) .. 4/7 
Field Director (Madson) - 4/7 
Sccret~ry (H:"tggert) .. 4/7 
Secretary (Hill) .. 4:/7 (' 
Fieldm3.n .. 5/15 
Fieldnlan* - 6/1 

Total Staff , 1 ,

• \. 

PayroN Btu"den 
Staff 'l'r:lvcl & Expenses 
Surrogate Travel 
Org<-cnization 1\'Ieetin;~8 
Field 1'1eeth1[JS &: State Chairmen E:<penscs 
Spcci;:tl Mn.ilings 

Total 

Sa.lary: 

$ 36,000 
'2.7,000 
20,000 
7,600 
8.000 

18,000 
,18, COO 

134,600 

. , 

Cost 

• 

74,700 

5,600 
SI,COO 
5,000 
3,2(:0 

10,OeO 
~.!..~!"f). 



TENTATIVF, BUDG:r.T 
JE\nSH 1)1 VISIC:'-l 

Director (Goldberg) 
Secretary (l"::ters) 
Aaot. Dir. (Greenwald) 
Sccrct.lry (Cohen) 
Flcldman (fI.bl·nms) 

Total Staff 

- 4/7 
• 4/17 
- 4/10 
.. 4/2.4 
• 5/15 

Payroll Burden 
St~:ff Travel t: lWrpcnGes 
Consult.:.nt/ Surrog'3.teo Travel 
Organization Meetings 
Speci:a1 l\hilil'lg s 

Tobl 

$ 32,000 
10,000 
24,000 

7,500 
21 c.6C_Q. 
95,100 

4/21/"i .: 

Cost 

• 

53,000 

4,000 
10,000 
7,000 
5,000 
3_(:00 

$ 82,COO 



TENTl\TTVE BtrDGr:T 
OLDER Al'.rERIC:,l·[S DIVISION 

. . 
Staff Salary COf;t 

Director (Todd) - 4rl $ 36,000 • 
Secretary (Sodt<~k) - 4/7 10,000 
Fh:ld Dir. (!d111s) .. 4/7 14,000 
Fieldl!Hln (Todd) .. 4/7 12,500 
Fieldmon (Groom) .. 5/1 12,000 
Secl'cbtl'Y .. 5/1 8,500 

Totd ~bff 93,000 52,000 
Field Director - 6/15 18,000 7,5CO 

•
Payroll Burden 4,500 
Staff Travel & Expenses 30,000 
Surrog:l.te Trnvel 5,(;(;0 
Crganiz".tion l\~cctings 5,OCO 
Field :Meet.in[;s/ Dinners 5,000 
Special ).bilinJI>/Promotion 5,000 

Total $ 114,000 

http:Surrog:l.te


4/21/7:' 


Director (N.3ylor) 

Secretary 

Ficldm.::l.n &: Asst. Dir. 

Ficldman 

FiclJrn.:m 

Sccrct:lrY 

Secrct:?!.ry (part time) 


Toto.l Staff 

• 
. Pr..yroll Burdr;n 

Staff Travel u Expenses 
Consultants/SurxOFP.tes expenses 
Org~;,nizati()n ?lcctl..,tlgS 

Field 11eetingE:/ expenses 
Promotional It~m s 
fpedal ~Ldlinzs 

Total 

... ".:/7 

.. 4IZ':~z 

• 5/15 
- 6/1 
.. 8/1 
... 6/1 

Cost 

•30,000 
8,400 

24,000 
18.0eO 
13,000 

7,?OC 

3,9CO 
26,5 CO 
16, COO 

5, (-00 
5,COO 
6, (0'') 

$ 1')7,100 

http:Secrct:?!.ry


4/;:'1/-::" 


TENTATJVE BUDGET 

L ..\DOl{ DJVlt:'10N 


CcstSf:'..!f 

Director - 5/15 $ 30,000 
Field Direclor .. 5/15 24,000 
Fieldllian • 6/15 18,000 
Ficldman - 6/15 18,000 
Secretary .. 5/15 9,000 
Secretary .. 6/15 8,000 

Tot.;!i Staff 5e,eoo 

Payroll Burden 3,300 
. Staff Tra.v~l (-l. Expenses 13,500 

Consulbnts/ Surrogates expenses 10,000 
Org:mba.tion M{:ctings 5,000 
Field :Meetings/cxpenscs 5,C:OG 
Proll1otion:ll Iteol:; 5,GOC 

t ("F'Special Mailings 3_'~:;:"~:.!. 

Total $ 1(0. :·(;0 



4/24/7: 

TENTATIVE BUDGET 
SPANISH SP:E;,\I<lNG DIVISION 

Staff Salarx Cost 

Director (Armendariz) - 4/7 $ 30,000 • 
Secretary ... 4/7 8,000 
Field Director (Gar .. 5/1 20,000 
Fieldman (Mexican) .:. 5/15 15,000 
Fieldman (PR) .. 5/15 15,000 
Asst. to Director .. 6/1 15,000 
2 Secretaries &/5/15 ,1,6,000 

Total Staff 62,200 

Payroll BUt"den 4,700 
Staff Travel &: Expenses 21,000 
Consultants/Volunteer eXl'en~H~s 5,000 
Organization Meetings 5,000 
Field Meetings/E.:{penscs 5,000 
Speci:tl Brochures & Mailings 5,000 
Contingency J 0, Oy..2. 

Total $ 117.9(0 



TENTATIVE 13UCG::T 
TRANSIENTS (:::~PECI/~L E !',LLOTS)_ ---0.. 

Sb~ff .Sa.lary 

Director (A1c.i'-.doo) .. 4/15 $ 25,000 
Sccrci:::1'Y ... 5/1 10,000 
W'cntcrn Fidd l'vIan ... 6/15 18,000 
Easter!). Field !\'hn - 6/15 18,000 

Tob.l Sta.fI 

Staff Benefit:3!Overbe"d 
Sta.ff 'I1': vel t~ E::l')cnscs.. 
Prillting [" l .. i;:-. t erbla 

Total 

5/2/72 


Cost 

$"14,500 
5,500 
7,5(:0 
7,500 

35,000 

2,600 
1 S, 000 
10,000 

65,600 



.
. . 


5/4/7:' 

TE:0 TATJ:!!E DUDGJI::T 
BtlSINESS AND INDl..;STRY 

Staff Co~t 

Director (Kayser) 
J\sot. Dir. {Fangboncr 
Asst. Oil'. (Hocchio) 
Admin. Asst. (Hz~rpcr) 

Secretary (Cochr;:.n) 
Secrei,::UY (Koob) 

Total St:::Ii 

$ 60,000 
30,000 
30,000 
9,600 
9,600 
8,000 

147.200 

• 

90,000 

pftyroll Burden
•MaiUngs 

Field I<its 
Staff Travel t~ Expenses 
Org:.,ni7:::!tion Dinn~r 
Rcgioll.l1 11ectings 
Visual ..tdds 

6,800 
4,500 

20,COO 
41,500 

3,COO 
S,CCO 

1(~.' aco 

Tot:::-.l $ 183, BOO 



St:::!f S~.J .'.ry 

Citiz.~ns Director (Shc.:.rcr) .. 5/3 $ 36, oeo 
Sccrct::ry ... 5/8 9,000 
3 J\sst. Directors .. 6/1 60,000 
«1 Secrebl'ics .. 6/1 32,000 
1 Executive l\ssi$t~nt .. 6/1 20,COO 
4 P~rt time Sccrduries ... 7/1 t.~f. 0 

Tot<ll Sh!£ 73,5(;0 

P .•yroll Burden 5,500
•N:l.tion~~.l Citbcns Orientation Expenses 5,eeO 

T14..lvel & Expenses for I'bUonal COl'n.mittec 5,CCO 
Sbfi Tr:ivcl lk Expenses 20,000 
TrL1.vel ~-t E::r,:'nL':Cf.; - Con~lUlt.::nts & Voh~i.1tecrs JO,COO 
Expenses for (!;:! c!t of c atim:~tcd 30 gl'OUpS 

Org<'Hliz"tion Dinners/meetings ... 1,000 x 30 :: .30,CCO 
Tl'a v('l £" E::pcnses for Chrnn &: Coms., - 2, ODD x 30 ;::: !SO, co<) 

',' C':\}"hilingll & Brochw'ea 3,000 x 30 ~ .:.,~, .",~ 

Total ;~ 3l g, ec·o 



..
. 


5/5/7 :: 


TENTATIVE BUDGET 
'TOLU~'TI~"'nJ.\( ~Jl!.. .L\'''::>(",''''e ~.' \. ~"JO'N 

St:lff S:1.\arx C0st 

Director (Hutar) - 4/7 $ 25.000 $·15, cee 
ABsif.~t:>.nt (Stcorts) ... 4/7 15,000 9, (,00 
Assistant .. 6/1 18,000 8,300 
PH Consult~.nt .. 5/15 24,000 12,CGO 
Sccrcbry ... 4/7 8,400 5,50C 
Secretary .. 5/15 9,000 ..~, 500 
Secret3.ry .. 9/1 8,400 1,500 
3 Hegio!l.-l.l Field Dirs. .. 6/1 14,400 19,8CC 

?1 -",..4 Region:!.l Field Dirs. .. 7/1 14,400 .::_,L2.~ 
Tota1 St<tff 97,2CO 

Payroll B\1.rd.:::n 7,300 
Staff TrC'-v€l f~ E.~penDes: 

Hdqts Staff 18,000 
Regional Dirs. 37,000 

Volunteer l·,I:".nual 6, ('00 
irraining },bnu:...l s,oeo 
Speakcrs Bureau 10,eOO 
Volu::lteer sign- up c?l.rds for ho s pit;:;. Uty suites 1,eOO 
HOfJpHnlity ~~uitcS% 

Four l·ccionaif.; a.nd June nNC nl(~eting 3,000 
Hospitality suite during nNC Leadership Conference 1,3CC 

Salute to the President Luncheon (telephone hook-up 
to luncheon sites lO,COO 

Lettcrhe.J.Qs ~nd envelopes 4,000 
Re-Election C8.nVaS6 Team and Victory Squ:\d Kits 5,OOe 
Special volunteer recognition pins, illsignia 

for key le3.der s 10.0('0 
Volunteer Newsletter 15,COO 

Tot3.1 $ 230,300 

http:Lettcrhe.J.Qs
http:Secret3.ry
http:Consult~.nt
http:ABsif.~t:>.nt


Committee 
for the Re-election /
of the President 1701 PENNSYlVANIA AVENUE, N.W., WASHINGTON, D.C. 20006 (202) 333-0920 

September 9, 1972 

MEMORANDUM FOR: H. R HALDEMAN 

THRU: CLARK MacGREGOR 

FROM: FREDMALEK~ 
SUBJECT: Senior Advisor s 

You asked for a proposal for designating certain individuals to act as 
Senior Political Advisors for various states and regions .. 

The concept, simply stated, is to provide the President with a high-level 
contact in certain key states to give an objective and direct assessment of 
the campaign. The Advisor will be asked to constantly keep himself in­
formed on political developments in his state and be prepared to brief the 
President if called upon to do so. 

The Regional Directors will talk with these Advisors on a regular basis to 
keep them informed on developments. Finally, the Senior Advisor swill 
be asked to be available to handle tough political problems that may arise 
before the election in their state(s}. Clark or I will be in contact with the 
Advisors on these problems. 

Following is a listing of the individuals we propose to be Senior Advisors 
followed by the state or region for which they will be responsible. 

Clark MacGregor 
Joh.n MItchell 

Don Rumsfeld 
John Ehrlichman 

Bob Hiii ltk;liIU.li f/() 
Ray Bliss 
John Connally 
Bob Dole 
Chuck Colson 
Cliff White 
Roger s Morton 

Minnesota and Wisconsin 
New York, New Jersey, and 

Connecticut 
Illinois 
Pennsylvania, Michigan, 

Washington , and Oregon 
California 
Ohio 
Texas 
Farm States 
Mas sachusetts 
Mountain State s 
Maryland 

http:ltk;liIU.li
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All states and areas are not covered, but I feel the main contested areas 
are included. If you approve of this concept, we will contact each Advisor, 
brief him on the program, and put him in contact with the appropriate 
Regional Directors. 

DECISION 

You should be aware that there are some negatives to this project. First, 
liaison will be difficult to achieve because of other demands on the Advisors! 
time. It will also pose added time burdens on Clark. the Regional Directors, 
and me. Finally, I am not convinced that it will be used by the President or 
even by us due to the typical need for rapid response on problems that arise. 
Nevertheless, it is workable and can be implemented if you or the President 
so desire. 

Please indicate your decision below: 

Proceed with proj ect 

Do not proceed 

Discus s 

Other 

. . 
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