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cc : Gorden Strachan~ 
,. 

COMMITTEE FOR THE R[-E LECTI Oi'J Or:: THE PRESIDENT 

ME MOl-?ANDUM Sep t emher 6 , 1972 

t 
HE;·:ORJ0TDFN Fon.: THE HmWHABLE I~LAILK Yll'...C GR~GOR 

THROUGH : JEB S . J.~ACRUDE ~ k J '-­.. " Q. : 

FRml: TED J . GARRIS~ .' 

SUBJECT : Attached Memo 

At t Ie request of Pat Hutar I met with Mrs. Jean Hawkins 
\"[lO i s an as sis tant to Mr s . Pat Hitt , Assistant Secretary 
of H. E.W . Mrs . Bi tt i s planning many pol i tical and non­
pol itica l appeavmccs durin ,:; the campa ign and l>7ant ed t o kno':! 
the best areas to cover and the appropriate issues . She .may 
also be able to organ ize some of her colleagues at H.E .W. to 
make similar appearances . In t h is regard I have 'prepal:ed 
t he attached mcmo ~andum and ':!ould s uggest that it be sent 
to Hrs . Hitt and Hrs . Havlk i ns by one of our messengers as 
soon as possible. 
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COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 

ME MORAND UM 	 September , 1972 

f::QNFIDE~nlitb/EYES ONLY 

MEMORAImUM FOR: 	 MRS. PATRICIA R. HITT 
MRS. JEAN HAWKINS 

THROUGH: 	 CLARK MAC GREGOR 

FROH: 	 TED J. GARRISH 

SUBJECT: 	 Suggested Appearances and Issues 

As we discussed, the attachment to this memorandum lists suggested 
priority areas in each of our key states where appearances by 
administration officials would be helpful. The criterion used 
for selecting these areas is a combination of moderate to high 
past Republican vote and ticket-splitting. Within each state 
the areas are listed in order of their importance. Specific 
areas within the larger media markets are shown where applicable. 
It is possible that other surrogate speakers may already be cover­
ing the most important areas \vithin each state; however, because 
it is impossible to saturate any of these areas, further coverage 
by your department will be helpful and needed. For each state 
the important issues are listed, along with issues of special 
concern in the various media markets of each state. 

If you have any questions, please call. 

cc: 	 Mr. Pred Malek 

Mr. Jeb S. Magruder 

Mrs. Pat Butar 


~/EYES ONLY 



SUGGESTED APPEARANCES AND ISSUES 

STATE STATEWIDE ISSUES PRIORITY AREAS SPECIAL EMPHASIS ISSUES 

California 	 Vietnam 

Jobs 

Taxes 

Inflation 

National Defense 


1. 	Los Angeles Same as State 
Alendale 
Downey 
Long Beach 
Santa Monica 
Redondo Beach-

East Torrence 
Claremont 

2. 	Sacramento/Stockton Jobs 
Drugs 

3. 	San Francisco ADI1/ Vietnam 
Assembly Dists. 19,23 Environment 
San Mateo 
Marin County 
(San Rafael) 

4. 	Orange County Same as State 
Anaheim 

5. 	San Diego County 
Oceanside-Escondido National Defense 
Eastern San Diego Jobs 

Illinois 	 Vietnam 
Taxes 
Inflation 
Jobs 
Drugs 

1. 	Chicago ADI'.!:./ Same as State 
North Chicago 
Evanston 
Wilmette 
Hheeling 
Niles 
Thromburg 
Northfield 
Oak Park 
Cicero 
Lyons 

1/ 	 ADI indicates the Area of Dominant Influence for television media markets. 

1:/ 	 These are the north and \-lest suburbs of Chicago. Downtmm Chicago and 
South Chicago seem to have less potential for improving our position t hin 
the above mentioned areas. However, there are several notable exceptions 
in the city itse l f . These are the 12th, 13th , 14th, and 15th wards. These 
ar e in ~est central Ch icago aud are predominantly e thnic areas that ~plit 
theiJ ticke ts substantially in 1968 in favor of Senator Dirksen. 
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STATE STATEWIDE ISSUES PRIORITY AREAS 

Illinois 
2. 	Peoria 

Peoria City 
McLean County 
(Bloomington-Normal) 

Hary1and 	 Vietnam 
Drugs 
Taxes 
Inflation 
Jobs 

1. 	Baltimore County 

2. 	Washington Suburbs 
Montgomery County 
(Gaithersburg) 
(Rockville) 
Prince Georges County 

3. 	Anne Arundel County 
Annapolis 

Hichigan 	 Vietnam 
Taxes 
Jobs 
Drugs 
Inflation 

1. 	Detroit Subu~bs 
Oakland County 
.Macomb Coun ty 
Western Wayne County 
(Dearborn) 

2. 	Flint 

3. 	Grand Rapids 

Hissouri Vietnam 
. Jobs 
Taxes 
Infla tion 
Crime 

1. 	St. Louis 

2. 	Kansas City 

3~ Rural Areas 
(Especially directed 
to older voters) 

.. ' 

SPECIAL EMPHASIS ISSUES 

Taxes 
Drugs 

Drugs 

Inflation 
Taxes 
Environment 

Same as State 

Same as State 

Taxes 

Welfare 
Environment 
National Defense 

Jobs 
Crime 

Same as State 

Health Care 
Taxes 
Inflation 
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STATE STATEWIDE ISSUES PRIORITY AREAS SPECIAL EMPHASIS ISSUES 

New Jersel 	 Vietnam 

Taxes 

Jobs 

Inflation 

Drugs 


l. 	Bergen Countl Same as State 
Bakersfield . . 
Teaneck 

2. 	Hudson Countl Same as State 
Jersey City 
Bayonne City 
Hoboken City 

3. 	~iddlesex Countl Same as State 
Woodbridge 
Edison 
Perth Amboy 
Sayreville 
Cateret 
New Brunswick 

New York 	 Vietnam 

Drugs 

Inflation 

Jobs 

Taxes 


l. 	Queens County Same as State· 

2. 	Nassau County Same as State 

3. 	Hestchester Coun~ Same as State 
Scarsdale 
Yonkers 
Cort:-landt 

4. 	Suffolk Countl Same as State 
Islip 
Smithtown 
Huntington 

Ohio 	 Vietnam 

Jobs 

Inflation 

Drugs 

Crime 


l. 	Cleve land Sar:::.e as State 
Western Cleveland City 

(Particularly 	Congressrr:an 
Mtnshall's Cleveland Kard) 

ParmaJ 	 Lake\vood 
Cleveland Heights 
North Olmstead 
Bay Vi llage City 
Berea City 
Lynhucst 
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STATE STATEWIDE ISSUES PRIORITY AREAS SPECIAL EMPHASIS ISSUES 

Ohio 
2. 	Cincinnati Inflation 

Eastern Cincinnati 

3. 	Toledo Crime 
Environment 
National Defense 

Oregon 	 Vietnam 

Taxes 

Inflation 

Drugs 

Crime 


1. 	Portland . Same as State 

2. 	Eugene Vietnam 
Taxes 
Environment 

Pennsylvania 	 Vietnam 

Taxes 

Drugs 

Jobs 

Inflation 


1. 	Pittsburgh Taxes 
Wards south of Environment 
Monongahela River & 
counties to south & 
west of Pittsburgh-
Washington County, 
Westmoreland County, 
& Cambria County 

2. 	Phil-adelphia Suburbs Jobs 
Crime 
Drugs 

Texas 	 Vietnam 

Drugs 

Inflation 

Taxes 

Jobs 


1. 	Houston Same as State 

2. 	Corpus Christi Inflation 
Taxes 
Jobs 
Health Care 

3. 	Wichita Falls Vietnam 
InflationJ 
Taxes 
Race Relations 
National Defense 

., 4. El Paso 	 Taxes 
Environment 



L 
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STATE STATHHDE ISSUES PRIORITY AREAS 

Vietnam 
Taxes 
Jobs 
Inflation 
Drugs 

1. Seattle/Tacoma 

2. Spokane 

Wisconsin 	 Vietnam 
Taxes 
Inflation 
Jobs 

1. Milwaukee 

2. 	Kenosha/Racine/ 
Rock/Halworth 
Counties 

J 

. \ 

f 

SPECIAL EHPHASIS ISSUES 

Vietnam 
Jobs 
National Defense 

Inflation 
Welfare 

Jobs 

Jobs 
Inflation 
Taxes 
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Commiaee for the Re-election of the President 

MEMORA; 'DUM August 9, 1972 

MEMORA..'iDUM FO:'<' THE lIOXORAB:LE CLA..'U< V,ACGREGOR 


THROUGH: JEB s. V~GR0~ER ; 


F1\.O:1: 
 GLENK J. SEDAN, ~;! 
SUBJECT: Memorandum for Corpor~te Executives 

}'or your infornation attacl1ed is a copy of a rr:emorandu:a we pre­
pared for distribution by raul Kayser's Business and I:ldustry 
Co~mit:tee. 

" 



r,/,jC:MOi~U'. NDU,,~ 	 Au gust 3 , 1972 

NEHORA'\DUl'i FOR : 	 ALL ImCI OXAL , STATE AND CiTY CliAIP1·JEN, BUSn;;ESS Al'm 
INDUSTRY CQ;-.ri'iITTEE fOR THE RE -ELECTION OF THE PRESIDENT 

FRQi.f: 	 GLENl\f J. SE DAt·f, JR. , GENimAL COUNS EL 

SUBJECT : 	 !~e.l ;::t.:.~ onsQ.:!:2~f !edi.:.'.:c '~_T'a.u t o Pol~ t ical Ac tiv~t:i.es 
...:-:.:..=..
Un dertaken

c....::..c::..;:c~:..c::..-=-
bv CoYoo:cate

~ 
Executives__,' ________ _ 

The followiag is a b rief outline which d iscus ses the bearing of various 
aspects o f Federal 1m" up on poli tical c on t :c io u tions mad e by corp orate exec ­
utives . The ou t line also deals 'vl i th re l at ed ,topics whi ch may be of interest 
t o such indiv iduals . 

The outline is on l y int2nded to s umruariz e major features of Federal law 
which relate t o c pmraign cc~ivities . Indiv iduals sGould lo ok to the spe ­
cific Feci2ral stat ut e at is sue where ques t ions a:::-ise . I n add i tion . the 
Im,1s o f i;J. a i v ic.ua l states a s such l.-elate: to elec tions and to c orporate. 
activities should also be cons ulted whe re appropr ia t e . 

I . CO;;n:'lDUTIONS BY CORPORATT00iS 

It is a violation of Federa l crimin al l[,iv f o r a~1y corporation , even a 
corpo ration I"hich is ,vh ollY- OI'med by a part icu l ar: i nd i v idual, to make 
any cODtribution o r exp endit u r e in connection wit h an y election to Fed ­
eral office [18 U. S.C . 610] . There [;n; three. g ("neral except ions to this 
prohibition : (1) P. corp or;:;ti on may establish and admi.nisteL' a separate , 
segregote d po liU.cal f und financed by volunt ary c ontJ:ibutioll s s oli cited 
fr om executiv es and er.lployees . If con tributions re c eive d e.xceeo $100 (,' 
in a ca l endar yea r, such fun d must: regi ste.r &s a Itpolitical COl~l,:;i tt ee" 

and fi l e ))(~l.-iodic r e por ts \l ith Federal au t horities [T itJ.e I II) Public La" 
92- 225 , February 7, 19 72 J . ( 2) A c orp oration may, insof ar a s Fe6ernl 
election la\,' is c once'r ned, commun i cate Hi th i ts s tockholders and t heir 
famil ies on any s ub ject "'. (3) A c orp(\ra j: i on may con duc t _no.Q.-,}2~_~,__ tisan 
r e gi stration an d get-out-the-vo tc c amr aigns a i reed at s tockho l ders and 
their fai] il i es . 

The fi:;s:: of tll e ab ove exceptions i s the pr ir.131:Y factor i n issue i n the 
curre nt .f..0l~:~~~:1.._ C 3\.~~_~__v . Tl~,l:J liLigation . I n t h at L:n;s u it , ,,,h i ch has been 
a mat ter 0 f CO ;1ce r n Lo mar,y co rporate execut ives , Common Cause bas i cally 

;:Because of c on fl i cts whi ch arise in r egar d t o the Federal t ax t1..-catll,ent 
of c orporate polit i c al c ontr ib utions a n d in regard to the co rporation 
and clc'ction CO dC'~l o f various Gt ilLes , as a een eral ru le on l y indirect 
statl' j;-(cnt s on politicnl issues \Vhich Hi ll not be. considered as " cont ::-i ­
bu ti oil~." t o a cancticLd:e shoulC: be incl ude d in reports to s harc;,old",rs 
wh i ch ~re issued n t corporate expense . 

http:Activ~t:i.es
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al lcg~s t ba t TID} , a major d~ Lcns e cuntracto r , hHS v io l ateG 1 8 u . ~ . ~ . 

61:L , a s ection of the U. s . Code " hich proscrib es po li t i cal co ntribut ::'ol1 s 
by <lny corporction o:c i ndiv idual contra c ting \lith the Fede j:Hl govern­
ment , by rnai~ t ain ing a s e~ara t e politic~l fund finan ced by vo luntary 
empl oyoc cont riou Lion.s, as is nO\, ezpi.:essly pe nnit ted of co rpor3t i ol1s 
[;cncr ~llJ.y by Secti on 6J.0 , the pr ecee clin [~ s e ct i on of Title 18 . I t is our 
vievl tha t the COilipL=:in t rilcci by COInI;lOn Ca lIse i s "lV ithout Ulerit and th a t 
all c.o r por;:: t ions , i nc l ud i ng those s uhstant ial ly i nvolved in gover nment 
con trac t >vork , are pe r mi t t e d hy l a\V to estab lish and maintain separate 
voluntar y employee funds . 

In an a pparen t legi sla t i v e overs ight , Congress, as part of the Feder~l 
Ele ct i on Ca:::n~cd . ;;n Act of 1 9 71 , amended Section 610, which fo r mer ly pro­
h ib i ted .~LL cont r ib utions by cO"Lp or a ti ons , by adding the three:' excep t iO:1s 
dis cussed ab ove Lut over l ooked simil ~r l y amending 611 . A meas ure , wh ich 
has th (~ unr; ualif.i. e d s uppo r t of the De~f.r t:T:e n t of JU:3 tice ) t o Zl111Cnd 611 ;e. s 
\vell Iv .s been int r udu ced i nto Co ngr ess in an a tt e;r,pt to r esolve th is in­
consis tency . Ne ~r 1y eve ~y major co r poration .is presently under some sort 
of contractu al ar r angement to provid e s e rv i ces or materials to the 3overn­
mcnt . As a r es ult , if Se ction 61 1 were inte r preted, as contended by Com­
mon Caus e , t o prohib it ',:h e establish:r.ent Hn d maintenance of voluil t ary PD ­
litical f un ds by s uch corporati ons , the le gis l at i ve intent of Congr ess in 
amendillg 610 to gene r ally pe r mi t su ch CO Yiwrate ac t i vity \vou ld be s everely 
undermined . 

II . COI\iTRIBUTJ0i7S BY UNIYCOlZPORATED l)USmr:::SSES 

Un incorp orac:c. cl ent it ies , su ch as ass oc:ia "l:i ons , par t nerships , so l e pro;1ri ­
etorshil)s , c t_c:. . (except t hos e \·7hic11 co ntra c t "lith the Federal govern:nent 
[18 U. S . C. 611 ])may f ree ly en 8age in politi ca l ac~ivities and may fr eely 
contrihute 0 candidates for publi c o f fic e . 

III . cO):\Tlr[;~U 'l IO:\S BY COR?OI<.J\.T 2 EX.ECjTI'i'::~S 

The previous $5000 limi t on the maximum amount that indiv i duals can 
con tr ibu t e t o a polit ical campaign has beea e liminated . 

When any contribut ion of money, fac i li t ies , supp lies , services, etc . 
is made to a duly const i t uted pol it i cal commi t t ee or t o a can didHtc. 
for Federal off ice, it i s the r espons i b i l ity of that cOffimit tee or can­
dida te t o r epo r t such to the apJ licab le government auth or it ies . The 
indi vidual making t he cont r ibution i s not r e quire d to make a report . 

The amount contributed and n ame , add ress, occupation ond principal 
place of bus ine s s of anyone c.ontribut i n g money or any thing of v alue 
i n the aggreg~t8 amount of ove r $100 ~nnually to an individual c~ndi ­

dc-lte or a pfirbcu1:l.l: pol i ti cu.l C()il~ 'li ::tec i s to ;)8 repo r ted by sllell 
c"nd:i.dat c or co:,,;;:i tt. e8 to t h e f,".c1 C:."f.,::' go vernnl8nt rm d \vill h (:: a ma tter 
0 2 pub l i c rc, cord . In this C O~l;L:c L i() n , plcas e lot e th8t jw·csonal :;er­
v i cC'.s prov ided \./ j. thou ~ cor,'tpc n:] ~1 t i O:1 by' individUQl s v olun t e(l.r inG d11 01~ 

http:COR?OI<.J\.T2
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part 6f their time on b ella.If of a c andidate or political committee 
arc not leg.:11.1y c on:3idored If c on tributiollS " <:lllcl nrc not reported . 

Should our B'-.!siness and Ind1.lstry C~l [lj.rmen or other vo . untee r s expend 
their mm funds for slo.tio:lery, telephone, star.1ps, o ffice rCllt, etc. 
in the cor!duct of their 2!:::s:i.~l1ec1 res ponsibility , they should 'tTrite 
to the i~ixol1 ~:t:<.:lc Fina.nce Ch[d rn:.:m ~·; tatj.n g such expenc1iturc.'~, to­
gether v:;::h a rc;'.son~:bJc C'.xI~ lanation of each . These are rcfe):red to 
as "li~c: k"nd" cOl~td.butiOi: S , and receive the same consickration and 
treatment as t: ley I\'oulcl hnvC:! received lwJ they b een direct cash con­
tr:~bu::ionf.; to the Nixon Fillc:nce Com.mitLeC:' . Af,cLin , the :\Tizon Fincmce 
Clwin!1an is requin'd to file a 1:(:,po.,..t s t Cltin2 the nE!me, 8.(~cln:;ss, oc­
cupation Hnd principal place of businoss and the v alue of 21J. like 
kind contrihut .Lons recldvcd if the ilggrcgo.te vedue of cOT'.t rH,ut:i.ons 
by 0. p3cticular indiviJu~l exceeds $100. 

C. '1';.1 X COllSC01.wllces 

1. The New Limited Tax Credit or Deduction 

The lZevenue Act of 1971 (Public L2'''-' 92-178) provides that , 'begin­
ning \"ith the J.972 tc1.xable year , tazpt'.}'crs may. elect to t['k'2 a 
credit o r deduction for contributions in money or in kind to c~m­
PL1igllS for FC'den~l, st :lte or 10c3J f'..1.ective pubLLc of fi ce. The 

• , 1 • ] ·L . 1 ( ' 1 f 'l· ) . . Tn ·1XJ.mUfr. u(,~c.uctl.on (t ... O\'!:1I). e Stlutrac:t.ec · rom ta:~af) e IneOTrte 18 

$50 on o.n :LndLvidual rctU!:I1 , o r ~;10Cl on a jO:LnL rel:urn. The tox 
cred:Lt ollOlvE'.blc ( s u], tractod [rom the total t il): due ) is one-h alf 
of·the contrihution , to (l 1":'xil11l'11~ o f ~;12 . 50 on indiv idual returns , 
or $25 on joint r et urns . C0n tributi ~ ns to morc th3n one candidate 
or cligi~le c on~niltec nrc c onsirlered cummllatively for tax purposes 
and individual cOlltributi.ons may not be c2.lculated ."l.s separate de­

ductions o r t~x c reJits . 

2. Gift Tax Consequences 

Donors may exclude frofTJ. Ulxable gift~; under t he i:cderal Gift Tax 
LD.'.·' eo.cl: year, the fin:;t ~i 3000 ( $GOOO if marr5.ed) in gifts t o 82ch 
donee to whom he made gif ts during that ycar . Since a political 
cOI'1~ni tt:ee is a "person, " gifts t o such c OIT'mittee.s are elLgibJ.e for 
this exclusion . 1'11 j.s [!.Dnu:ll exclus ion rescL:s i.n n o gift tax being 
due if the formal reql!:i.si tes 2.re fr.!'. t Ivhen a husbnnd and "d f c to­
gether , or a husband or \.;rife with the consent of the other !:1pollse, 
gLves $6000 to a poll.ticDl commit tee and su ch 8:[ f t i s the only gtft 
by the. \!shanc1 cmel \·,:ife t o the pc.ut i cular political comll~i t tE!e in 
thot ealCIlC:ar year. 

In addition, it sho u ld be n oted that this same exclusion wiJ.l applv 
as ·to each donee in cl c alendar y e cE . For hiS tanee, s uppose fur ·- . 
ther th at th~ same donor (Witl the consent o f his wife) gives 

http:reql!:i.si
http:marr5.ed
http:Stlutrac:t.ec
http:u(,~c.uctl.on
http:ilggrcgo.te
http:leg.:11.1y
http:bella.If


,,1.1. 

$6000 in 1972 to t en differen t poli t i cal committees . In t1::. is cir ­
cumstance, 8.::ch one of t he $6000 contributions Hould 'be o.xc~uda'ble 
from the Feder~l Gift Tax and no ~i ft t RX would he p2yab le .* 

The basic rule that sho~ld be kept i n mind at all times is that it is 
illc;2.} for a corpor2tion to )11;:1ke Cl II cO:ltril;ution" or "ex?endit',ll'e" 
in c onr~ec t:i_on ,ii t 11 0. po Ii L . CiJ 1 CcE,'P3:L En . Thi s esse~t i ally mcans that 
as a c0r~o r a te officer you enn nut pursue 2.~~_y a c tj_vities re.12tillg to 
the caq);c.ign Fl:;:ich c.:m be c alculated cost , no matter hm" in8ig­
nifi cant, to your corporation. 

Campaign-re~ ated activities f al11n8 un de r this p rohibition would in ­
cll!de : 
1. 	 '\\Tol'king for the c,u:lpaign on a f ull U .me basis ",bile still under 

salary, except if such campaign services are r endered during reg­
ular paid vo c<:ltion time . 

2 . 	 Using a company tele:)hone to make long distance cal ls "There the 
corpora t i on i s billed fo r such calls on a pe r ca ll or incremental 
basis . 

3 . Using stationery which :L,~ s lJ.pplicd at company cost . 

If . Using a company airplane or company ca r . 

5 . 	 Utili ~ ing the services of a cOITQany employe e wh jle such individual 

is on ~al aried time . 
You may , as a co~p any officer , fr eRl y engage i n any campaign- related 
activities which 1) are of a t ype and duration s imilar t o those an 
individual in yo u!.' corpora t e posi t ion nOYIT'ally may und e rtake for non ­
c orporot:i on re12ted , person<1l purposes '-mel 2 ) do no t result in a cost 
to your corp oration . 

Permissati l o. campaign-rela t ed activities wo' ld therefore inc lude: 

1 . Wo rking for the campaign on a part - time b asis . This woul d inclu~e 
doin g c ampai gn-relat ed Hork during an occasional bus ines s day, if an 
exe cut ive i!1 your posi t ion as a norma l p r a ctice occasi cnc!lly utilizes 
\'lee~(day time f or personal r e as ons . \,.rh at '.Yo. are trying to s ay here is 
t hat an e xe cutive often must Ho rk irregular h our s and is tr2clitiol1<lll? 
given discre t ion as to h ow he div ides time spent on personal and bus ­
iness mat t e rs. I f t he ill terests of his corpo r ati on a re not neglected , 
he mfly use pers onal time i n any manne r which he sees fi t , incJ.ud!ns 
that of cngagin[; in politica l c ;}mp ,-dr;Tl ac. t ivity . 
2. 	 Using a company t elephone to make calls which do not r esult in 

~:TllC'. Internal Revel 1..10. Service r e cently iss ued a r u ling ,\':1ich stated that 
different political committees supp or t i ng the s ame candida t e will be 
rec0gni~od 28 sepAr ~tc donees f or gif t t ax purpos es if ~t least one-tllird 
of t:)C j I1c;j viL!unJe; ,',c rv inr; 2 S officers the.reof are diffcrcll t . [IRS , TIR­
U_79, .T llnc~ ~: J., _972.] . 



,! .t. l ; l ~ • I_ f __ .J I... ~ . l. I 

line; c ZLLlf; 01' :t 0 CL:. c a l LS il alcas \?he~'c unlim.it ed loc ,ll sel.·v icc: 

j ." av;:iilablc . 

3. Uti1.i% lc1g the services of :i.i1cJiviol;al cli1ployees to perfonl staff 

wor~ for you in c o~nection wit' your campaign activities \ here such 

services are A) not provided on com~any time , and B) are either er­

fOl l. eel on a VOllll1t8[V bililis by 1.:h e ind i viduals involved or are paiel 


. f o,~ 	 \i'ixL YO L.-r·-~~:;n-~-r~" the c Clr.l?dign' s funds . 

E . 	 .~or~t3 S~ ~S<::,s_tecl })S'l_~~i':.:..~L. i~.s..~L~:i:.!J~_~~~S.s..'?.l:-. Be U..1.c1ert2.lcen 

Dy Corp?I~~~0xesuti"'::.es on Beh<.:J.,E of t h e l'resi dent 


1. Personally cncoura se partisan political · involvemen t by emp loyees 

and fel l ow execut i ves . 


2 . Urite personal letters at your own expense to the home of each 

emJloyee an d share~older suppo rt in~ the re-elec tion of the President 

and praising his progra:lis in t hE:! li ght of theil.' interest tinG \·7elfa1'(0 . 


3 . Include in r c po rl:s to s tocLlOld2rs and t.heir families a di8cussio;J 
of hOI" past Admin1s tration po1ici(;5 have affe c t.ed the busines s of -he 
corpora c i on and of the possible i Qp ac t on the business of the announced 
policies and pla t forms of the c andidates . 

4. 	 Give partisan speeches to civi c and business groups . 

5 . En courage and permit employees to work in political activities, 
h u t do n ot p.::y them whi le so do i n g . They must take a leave o f ab­
sence or do c am? iJ.ign HO :cle on t he ir OIvn time . 

6. Conduct company sponsore d !'!:..on-piJ.£ti;.:;..:~ r e gistration and ge.t -out­

t he-v o te drives for e mp loyees . 


7. P ass a board resolution endorsing the President ' s candidacy ~nd 


prcdsing' the meJ:it s of his p o licies and programs in l ight o f company 

i nterests. 


8 . Set up genc rLi. l ~J.9_n-J.:artJ-s8r~. political programrJ . Included might be 
debates betwecn oppos ing c~ndidates for a particular offi ce or a series 
of alterna te prcsen~a ti on s by spokesmen for e ach s id e. Th ese events 
c o'ld be held du:.:-ing bu::; :ine ss hour"; on CO mp(lIlY prew:i.ses but i t is es ­
sential that all candidates be o ffer e d a fair o pportunity t o t ake part 
equal ly . 

9. H2,ve the bOUSf:! oq;au inte -;:vicl;' exe cutives on matters of interest 

t o e mployees ilnd shareholdCl.'s. Inc luded c a n be d iscussions of hOI,' 

P2.S t AdlllLnis L:c; t iOl', po l i ci es have affected the busi.nes s of the cor­

poration (lnu of the possiblc i mpact on the bus iness of the announced 

policies and pl atforms of the c and id a tes . 


10. 	 Es tab lish a ' Ic.on duit SyS"l:C:1'!)11 for receiv ing voluntary political 
Cc.hl t ritq_~tJon~·) bv CTIl'Dlovc8s solicited on D. non-~);.1rtis;1n be-sis r~ild L~ade.J , J 	 _ _ • __.. __ ... _ ___ _ _______ ._ 

cl ·j.~~(:ctl.y l() r;:~':.:\.~'~C}_~ C~~;·~ ' :~ :·~, r. llT ~': ~: TO R}:-LLECT TliE })RZ~;ID:~::T o:c FIN/~~~CE 

C:(;;;~lT'l'T El~: TO F.L:~CT GEO Fl.C;:: ::';cCOVEr:'.1\, ::inc1 forh'~,nl 811 such contJ::i:)utioll s 
eli n2ctly tu .sue;'), m::' gc,nizCltions \·.'ithin f ive (:ays 01 l·eccipt. 

,.. 

http:affect.ed
http:Corp?I~~~0xesuti"'::.es
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COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 

MEMORANDUM September 1, 1972 

• 

MEMORANDUM FOR THE HONORABLE CLARK MacGREGOR 

THROUGH : JEB S. MAGRUDER 

SUBJECT: Letter to Editors of Major Papers on McGovern 

Smear Tactics 

At your request we have re-drafted the above letter 
which the Counter-attack group would like sent out over 
your signature. If you approve, the letter will be 
reproduced by MTS T ai.1d sen t to 100 ' or so maj or ne\\'spape):'s 
thro ughout th e nation . .. 
Fill COMMENDAT ION : 

That you approve the letter . 

Approve Disapprove 

Comments: 

Enclosure 

DEVAN L. SHUMlV"AY 



, 


DRAFT 

Letter to the Editor 

Dear Sir: 

Senator George McGovern's candidacy for the Presidency appears 

to be having serious start-up difficulties. Perhaps, this is one re~, 

why, in recent weeks, an element of character assassination has become 

increasingly apparent in various of his and his run~ing mate's public 

statements. 

" 

I want to be specific. Sargent Shriver, as quoted by the Assoe:m:ed 

Press, said on August 25 that the President of ·our country ".js the Nul'lim" 

One warmaker in the world at the present time." 

Senator McGovern commented on the NBC Evening News of August 2S 

that the alleged "bugging" of the Democratic National Committee headqu,2'.1ters 

a bizarre incident in which no major offic~ d of the Nixon Administration 

was involved -- "is the kind of thing you would expect from a person 

like Hitler." 

This was not the first , time in his campaign that Senator McGoven 

alluded to the Nazi dictator. In an Associated Press dispatch of June }1) 

he described the President's policy of air suppor.t of South Vietnam as 

. 
"the mos t barbaric action that any country has committed since Hi tIer t s effort 

to exterminate the Je,-lS in Germany in the 1930' s." On Ha~ch :L, United 

Press Inten1ational quoted Senator HcGovern as describing the President IS 

Vietnam policy as "the most barha ric act that has been committed by any 

modern pmler sLl; ·:e the death of Adolph Hi tIer. 11 

These odious comparisons have no place in a responsible political 

campaign. 

over 

.. '\ -..,'. 
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, 

President Nixon has emphatically and specifically instructed me 

that personal attacks on Senator McGovern are to be avoided and that our 

campaign is to be focused on a discussion of the issues. We regard 

such an approach as the responsible way to conduct a campaign, and we 

intend to continue to conduct ourselves accordingly. That will be the 

character of the Nixon campaign. 

As to the McGovern campaign, one can only say that it appears 

to be following the opposite course. I believe that Senator McGovern 

ill-serves the American electorate and, for that matter, his own political 

'interests when he engages in such slander because I believe that the 

voters of this Nation are repulsed by such heinous tactics. 

Sincerely, 

/ 

Clar\< MacGregor 
Campaign Director 
Committee to Re-elect President Nixon 



• • 

-----------------------------

, 	 ,. ... 


p' .....-_ -t-

Committee • 
for the Re-election 

.' I 
of the President 

Date August 18, 1972-
. j TO: ~SHUMWAY 

FROM: CLARK MAcGR-EGOR 

-- Please Handle 	 FYI 

-- File 	 Hold 
c ·• Disapprove for the time being. 

1) eM would like documentation 
---- -on--wEen HcGovern sa~d 

... .IIHitler" and where', 

2) 	 He \vould prefer using his o~m 
words fromhfS statement wherever 
possible. 

, . 

• 

.. 

.' 

, 
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MEMORANDUM FOR: 

FROM: 

HON. CLARK MaCGREG:~ 

DEVAN L. SHUMWAY V ~ 
SUBJECT: Letter to Editors of Major Papers on 

McGovern Smear Tactics 

At the request of the Counter-attack group, we have drafted the 
att~ched letter for your signature. If you approve, the letter 
will be reproduced by MTST and sent to 100 or so major newspapers 
throughout the nation. 

.!, 
RECO:tv'lJ1ENDATION: .. 

letter. 

j I!" . • ,. ! . 

{:w..1 j:' ~t-:)~'~~'-{ 

~ ~; } 

\ .. I . 

, 
--r:t l.l 

; ,. " jl., J'? 
'it, IIo.. ·..... ­ ·· 

i'...~ 

(~-J·l· ( ' 

That you approve the 

APPROVE---_. 

• 

J . 
J . / .; ~- ' 

,. ;' 

I)r,-:; .... 

) ., 
, h 

;..~.. , '....._.:.1... ~(·"~~""v;; · ~/ :;.~. 
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DRAFT 

To the Editor 

pear Sir: 

rTWice in the last few weeksj Senator George McGovern has attempted 

ih public appearances to draw an analogy betvleen President Nixon 

and Adolph Hitler. Many people have expressed alarm at the 
. j 

direction the 1972 Pr~sidential campaign could take if the 
.. 

Senator continues with this kind of gutter tactic. 

President Nixon has emphatically and specifically instructed me as 


his Campaign Director to avoid personal attacks on S.enator McGovern 


and to confine our campaign to a discussion of the issues. I want 


to assure your readers that the President's instructions will be 


followed to the letter. 


Our campaign will reject the charac·te r assassination which has so far 


marked ·the I'1cGovern campaign not only because we believe such 


ta.ctics have no place in t:he Arneri can system but. also because we 


are confident that the Ame r ica n people will soundly repudiate such 


vicious sme ars at the poll s in Novemb e r. 


Sincerely, 

Clark MacGre gor 



All~~ust ~S, 1()7~ -

• 

NE~!ORANDT"I 

FRO}!: 

S1fBJECT: 

FOR: 

LESLYE AF_SHT 

MCG/SHRIVER attacks on RN 

, 

t 

Sen. McG says the US bombing of Indochina"is the most 

that has been committed by any modern power since the 

Adolph Hitler." UPI March 1, 1971 

barbaric 

death of 

act 
,. 
;-: 

"l've said many times the -Nixon bombing policy in Indochina is 

barbaric action that 2 ~V C0untr~ -- ­ _ -- '~ted since Hitler's 

exterminate the Je\oJs in Germany in the 19-30' s." 

the most 

2 7:tort to ~ 

Greg Herrington CAP) interview June 30, Ij;~ 

1 ike Hide r ~_ . 

sup po sed t~o. be a f r e e 

n not expect 

soc i e t y • 

it f~om a countrv like this that is 

"NBC Eveninr, Ne\>:s" August 15,1972 

.. 
Shriver on RN: 8/25/72 in New york 

" Nix 0 n ~; a v s 11 c: i ~; il p ea c e 1a n k e r 11 u t :i II t 11 e 011 C. 

Administr;tt i on there h3s been nothing but Har. 

in the \Jorld at the present: time." CAP) 

tho usa 11 (1 ,L, day S 0 f his 

Nixon is the No.1 \larmakcr 

.. 



Committee for the Re-election of the President o 
MEMOF~Af\iDUM 	 August 28, 1972, 

MEMORANDliM FOR NR. CHARLES COLSON 

FROl-1: JEB S. ;·lAGRUDER 

In your mernorandum of August 23, 1972, you ask of the organizational 
. relationship between Ed Failor and Al Abrahams in terms of the 
Counterattack GroUp t its meetings, its decisions and the implementa­
tion of such decisions. 

Al Abrah~~s has line authority over our press and public relations 

departments at CRPN.· ·In terms of the Counterattack Group, Abrahams 

has responsibi.li ty to : 


1. 	 Participate in the decision making process of said 
group; 

2. 	 Progr 2~-;' our surrogates I other Congressmen, Senators 
and Gove rnors, State Re-election people, other Re­
publican candida t e s and all (;lements of the CRPN 
re OLir counterattack subs equent to said group's deci­
sion. 

Ed Failor is a Special Assistant to Clark MacGregor for strategy 
and 	operates with line authority over the Letters I'lrit.ing Group 
and 	operates in a staff role in terms of the Abrahams' operation. 
In terms of the Counter:attack Group, Failor has the following res­
ponsibilities: 

1. 	 Chair L~e Counte rattack Group; 

2. 	 Serve a s liais'on between you and MacGregor and myself; 

3. 	 Participate in the decision ma king process of said 
Group with the a uthority.to appe al decisions thereof 
before tJley arc, executed to l1acGregor and mys e lf; 

4. 	 See that the counterattack lines are blended with 
our atta ck and p ositive lines; 

http:authority.to
http:responsibi.li
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5. 	 Assign responsibilities to implement the .counter­
attack lines and to follow up on execution by Abrahams' 
CRPN group. 

Thus, Failor and Abrahams are involved in making strategy in said group. 

Abrahail2s must execute the strategy in terms of CRPN and Failor follmvs up 

to sC"e that it is done. Failor and Abrahams have and vlill \vork closely together. 


For your information, I am enclosing a copy of Ed Failor's memorandum of 

July 28, 1972 setting up the Counterattack Group, ~!hich vms approved by 

Messrs HacGregor and Haldeman. (See attachments A and B) 


cc: 	 Hr. H. R. Haldeman 
Mr. Clark MacGregor 



Cornmiltc:c for the Re-election of the President... 

Ii 
..1 EMORI\NDU M July 28, 1972 

CONFHlnnIlJ,/EYES ONLY 

HEHORLNDUl·j FOR TIlE HONOP'ABL~LARK HacGm:GOR 

THROUGH: ~EB s. HAGRUD~t~ 
FRON: E. D. FAILOR ~~~ 
SUBJECT: C'ountera t tack Group 

Concept 

It is necessary . in this c2.IIlpaign that He have the capacity to irr:me­
diately react to any nCI,'s story. Thus, it is imperative that He establish ' 
a mechanism to accomplish that goal. 

Structure 

1. Each participant in the Counterattack Group \.;ill have read the 
"Nel)S Surnmi1r/' by 8: 30 a. m. e<lch day. (Ho,,'ard to pee that the "News 
Summary" is delivered to each member by 8:00 <l.m.); 

2. Colson will input Howard prior to 9:00 a.m. regarding decisions 
and/or thoughts arising from tbe 8:15 a.m. meeting of Haldeman, HacGregor 
and Colson; r------~ 

.. 
3. The Group \vill mcet from 9:15 a.m. until 9:30 a.m. Honcl<lY througb 

Saturd2Y; 

4. A determination will be made on tbe counter<lttack strategy to 
\)hich ;'le \-Jill respond and ho\-; such strategy \-.rill be executed; 

5. One Initer will be assigned by Colson's 'office and one \,riter 
,.,ill be assign ed by CRP to prepare the immcdi<1te counter<1ttack responses; 

6. Barker will progrnm cabinet officers ro. coul1terattack and clc<1r 
rcle:a::cs; 



-----------------
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7. f,bra;n' s office will program Consressmen, Se113lorS, "nd Governors 

re COLnterQttack and clear the releases; 


8. Abram will.coordinate the audio through CRr'; 

9. ru~c will distribute all releases by Congressmen and Senators .to 
all media; 

10. A meeting at the Wli te House under the lead crship of Hr. Clark 
HacGrcgor '..,'lll be. set up wi th ;:111 SU1"rogates and the appropr :Late 
staff person fro;:; each surrogntc' s office for the purpose of advising 
them of the mechanics of getting out the counterattack and the attack and 
positive lines. Total cooperation must be accentuated. ~hi&-meeting-has­

'9BeO--B t: ft f f e<l'-olJ t~,.by__ CRP_ ..an.d.f'llc-. pi_-OpOS al--~Ls·--Jn-Hald E:'Et:lD.~.-S_o££ic8-;_ 

11. Members of Counteratta~k Group. 

It is necessary that this function be implemented and followed up 
as well as blended in with our positive and attack lines. Failor 
is responsible for this at CRP and, thus, should serve as chairman 
of this 8~:ouP. 

a) E. Failor, Chairman 

b) A. Abrams 

c) D. Barker 

d) D. Hm.;arc1 

e) A. Amolsch 

f) i-lritet 

12. On Sundays there are t,vo possible response times the Sunday 
papers and after the three network talk shows (1:30. p.m. E.D.T.). Each 
member of the Counterattack Group should re2d the Sunc12Y pClpers and see 
all of the talk 511m·.'s each Sunday. In the event any r:~ember of the Group 
feels an il~:mecliClte response is flppropriate) he should call the Chairman 
and a d etcrlflin:l t~ on ,·,ill be made· to call a neeting of the group. 

RecoT":j~el1(.:Zi t ion 

ReCOGIilCnd that the above Counterattack Group be constituted and the 
above plan be executed. 

App}ove Dif;approve~.----------- ­



.~ 

August 2, 1972 

MEMORANDUM FOR: 	 CLAR,K MacGREGOR 
CHARLES COLSON I 

i ,'~ 

, J/"( 
FROl\{: 	 H. R. HALDEl\LA..I'~>-, ..~ .. 

f 

SUBJECT: 	 Counter -Attack (3 

I have reviewed the m,ernorandunl regarding counter-attack 
operation s that Clar];: approved 2,nd feel it should be- set up 
as outlinecl with the exception of a few alteraf:ions I've listed 
below: 

1. Buchanan should defi.nitely be a regular 

Inen1.ber of the group that nl.eets. 


2. Consider the idea of John Ehrlichnl.an 

meeting occasionally with the group. 


3. It v/i11 not 2.1\7ays be possible to simply 

have the auton1.atic nlcchanis111S of Abrams 

or Barker approaching th e Cabinet Offj.c or s, 

CongreSS1TICn, and Senators to get them to 

make statcrnenis. I assunl.e Colso~1., MacGregor, 

Ehrlichman, et al \vi11 be called upon on occasion 

to rna.ke these contacts v,'hen necessary, if we 'are 

to continue with the quality of attack we now have 

going. 


4. It luight be \\lorth having Clawson sit in on 

the l11.eetings to. get a journalist's point of view 

here on a regular basis. 


Unless there ar e sorne other objections, l et's set this group up 
now and start having it rncei; on a reg"ular basis. There 1S a 
need to ilnplen1cnt rnany of the things that Buchanan has suggested 
over the past few 1"nonths. 

Attachnj l'llL 

~-.• , .... ,.> , • • 

http:Ehrlichnl.an


Committee for the Re-election of the President .. 
.. 

MEMORANDUM 	 Imgust"'28 t 1972 

f.lEI,;OP,lJmUH FOR HR. CHAFJjES COLSON 

JEB 	S. t-L~GRUDER 

In your memorandwn of Aug ust 23, 1972, you ask of the organizational 
relationship b e t,'leen Ed Failor and Al f..brahwns in terrns of the 
Counterattack Group, its meetings, its decisions and the implementa­
tion of such decisions. 

Al lI.brahams has line authority over our press and public relations 
departments at CEPN. In terms of the Counterattack Group, Abrahams 
has responsibility 'to: 

1. 	 Participate in the decision making process of said 
group; 

2. 	 Program O1.Jr surrogates, other Congr e ssmen, Senators 
and Governo rs, S tate:: Re -election people, other Re­
publican candidate s and all elements of the CRPN 
re our counterattacK subsequent to 'said group's c.eci­
sion. 

Ed Failor is a Spe::cial Assistant, to Clark MacGregor for strategy 
and 	operate s ",i th line authority ove r the Letters 'ilri ting Group 
and 	cpe rates in a staf f role in tenns of the liliraharns' operation. 
In terms of the Counterat:tack Group, Failor has the fo11o~" ,ing res­
pons ibilities: 

1. 	 Chair the Counteratta.ck Group; 

2. 	 Serve as liaison beb-:een you and NacGregor and myself; 

3. 	 Participate in the deci s ion ma king process of said 
Group \,,'i t h the aut_hori ty to appoal decisions thereof 
before Ul e y ar~~executed to MacGregur and mys elf; 

4. 	 See that the countera ttack lines are blended \'lith 
our attack a nd positive line s; 

~I..;:...L,f ;: Y! ; S m:LY 
~- -~-~-----" ~-- ""'~--.---

.. 


http:Counteratta.ck
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5. 	 Assign responsibilities to implement the counter­
attack lines and to follow up on execution by Abrahans' 
CRPN group. 

( 	 Thus, Failor and Abrahams are involved in making strategy in said group. 
AbrahalllS l~ust execuu: the strategy in terms of eRPN and Failor folloHs up 
to see that it is done. Failor and Abrahams have and Hill ,,'ark closely together. 

For your ir:foF1<ltion, I am enclosing a copy or Ed Failor's memoranduI:t of 

July 28, 1972 setting up the Counte:rattack Group, \'lhich ,\'as approved by 

Messrs NacGregor and Haldeman. (See attachments A and B) 


cc: 	 Hr. H. R. Haldemarit// 

Mr. Clark MacGresor / 


GO'ifTDF;q'L\L!EYES O};LY 

t. 



COI):'tlrli1tec-for the Re-election of the President- - . 
,..1EMORANDUM July 28, 1972 A 

COHFJDENIIU/EYES ONLY 

HEHORANDU}! FOR TIlE I!o!WRABL~L!aK HacGr~GOR 

TIIROUGH: JEB S. H"GRUDi~t\f\-
FRO}!: E. D. FAILOR \~,\)~ 
SUBJECT: Counterattack GroJp 

',J 

Concept 

It is necessary in this cLl..'npaign that He have the capacity to imme­
diately react to any neIl'S story. Thus, it is imperative that 'we establish 
a mechanis~ to accom~lish that goal. 

Structure 

1. Each participant in the: Counterattack Group ,,,ill have read the 
"News Surr;,Jary" by 8:30 a.m. each day. (EoHard to see that the "l'e-..1s 
Summary" is dL'livered to each mer.lbc.r by 8: 00 a.m.); 

2. Colson will input Howard prior to 9:00 a.m. regarding decisions 
and/or thoughts arising from the 8: 15 a.m. meeting of Haldeman, HacGregor 
and Colson; r­

'.3. The Group will meet fro~ 9:15 a.m. until 9:30 a.m. Monday through 
Saturday; 

4. A determination will be made on the counterattack strategy to 
which \-,'c lii].1 respond and hOI') sllch strat;cgy \-,'ill be executed j 

5. One writer wIll be assigned by Colson's ~fficc and one writer 
vil1 be assiGned by CRP to prepare the i::,;Jlcciiate counterattack responses; 

6. Barker will program cabinet officers re counterattack and clcar 

J releases; 

-.. . ' 
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7. Abr.:lm t s office will progr .. m Consressmen, Senators f" and Governors 
re counter.:lttack and clear the releases; 

8. Abram will coordinate the audio through CRPj 

9. RNC will distribute all releases by Congressmen and Senators.to 
all media; 

10. A meeting at the Hhite House under the leadership of Hr. Clark 
MacGregor will.be set up with all surrogates and the appropriate 
staff person from each surrogate's office for the purpose of advising 
them of the mechanics of getting out the counterattack and the attack and 
positive lines. Total cooperation must be accentuated. 'flris-lU.eeting .. has~ 
~{!n-s t a Hed-ou t~.by_.CI;,p_.an.G ... f"!w..... propos al-:is~-.in~"Haldem.a.n.'..s_o£.fice;_ 

11. Members of Counterattack Group. 
'" 

It is necessary that this function be implemented and followed up 
as well as blended in With .. our positive and attack lines. Failor 
is responsible for this at CRP and, thus, should serve as chairman .. 
of 1:his group •. 

a) E. Failor, Chairman 

b) A. Abrams 

c) D. Barker 

d) D. HOHard 

e) A. Amolsch 

f) Hriter 

12. On Sundays there are t\VO possible response times -- the Sunday 
papers and after the three ne6.'Ork talk shO'.;s (1:30 p.m. E.n.T.). Each 
me;nber of the Counterattack Croup sho,lld read the Sunday papers and sec 
all of the talk shm-IS celch SundilY. In the event a.ny member of the Group 
feels an irr,,";lcdiate response is appropriate, he should call the Chairr.Jan 
and a cleterrr:inat50n Hill be made to call a. TJceting of the group. 

RecolT,~e;)dation 

Recommend tll.Jt the .:lbove Counterattack Group,be constituted and the 
above plan be executed. 

APP10VC Disapprove 

J 

. \ ".\ 

http:Senators.to


August 2.. 1972 

MEMORANDUM FOR: 	 CLARK MacGREGOR 
CHARLES COLSON L 

~V 
FROM: 	 H. R. HALDEJ\.1AK-:1 •. I 
SUBJECT: 	 Counter-Attack 

I have reviev/ed the memorandUln regarding counter-attack 
operations that Clark approved and feel it should be set up 
as o.utlined with the exception of a few alterations I've listed 
below: . 

1.' Buchanan should definitely be a regular 
mem.ber of the group that meets. 

2. Consider the idea of John Ehrlichman 
rn'eeting occasionally \vith the group. 

.. 
3. It will not alw'ay s be po s sibl e to simply 
have the automatic mecl1anisn1s of Abrams 
or Barker approaching the Cabinet Officers, 
CongreSS111en, and Senators to get them to 
make staten'1ents. I assume Colson, MacGregor, 
Ehrlichman, et al will be called upon on occasion 
to make these contacts when necessary, if we are 
to continue with the quality of attack we now hav!'! 
going. 

4. It nlight be worth having Cla\yson sit in on 
the Ineetings to get a journalist's 'point of view 
here on a regular basis. 

Unless there are son'1e other objections, let's set this group up 
now and start having it l11cet on a regular basis. There is a 
need to ilnplcment many of tJ1e things that)3uchanan has suggested 
over the past few m.onths. 

Attachment 

I 
~I cc: Jell lvLlgrudcr 
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MEMORANDUM 	 August 29, 1972 

EONPIDEN"PIAL/EYES ONLY 

MEMORfu~DUM FOR THE HONORABLE CLARK MacGREGOR 

THROUGH: JEB S. ~~GRUDER( ~I 

T -~... ,~~-0'FROM: E. D. FAI.uOR \;:O''t 

SUBJECT: McGovern's Welfare-7a x Re=orm Spe ech of August 29, 1972 

This will advise you ~~e Counterattack Group has made 
a number of preparations prior to the above subject speech in order 
to counterattack thereon. We presently plan on the following media 
contacts: 

1. 	 Herb Stein has been prograrrmed to respond to an A.P. 
inquiry at 5:30 p.m. today. 

2. 	 Cap Weinberg has been programmed to respond to press 
inquiries; 

3. 	 Secretary Richardson will conduct a press conference 
solely on this matter Wednesday; 

4. 	 MacGregor will be requested to have a press conference 
Thursday on this matter; 

5. 	 When the precise thrust of this speech is ascertained, 
o~~er people will be progr~~ed to speak out and/or 
be on talk shows. 

Our main themes (selected prior to knowledge of the 
contents of the speech) are as follows: 

1. 	 McGovern's "new" welfare plan is merely a rehash of the 
$1000 to everyone plan; 

2. 	 McGovern's "new" welfare plan together with his o~~er 
extreme spending programs will greatly increase taxes 
for those earning over $8000; 

CGNFlnENP~Ab/EYES ONLY 
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3. 	 McGovern's "new" welfare plan will bring many more people 
on welfare for G~e working people to support; 

4. 	 McGovern's credibility and ability to govern comes into 
question when he keeps changing his progrfulis around when 
he learns his extreme proposals won't float. 

~-nen t."le McGovern speech i.-.as been gone over carefully, 
we will devise other counterattack measures. 

C~~DENTIALZEYES ONLY 
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COMMITTEE FOR THE RE-ELECTION OF THE PR::::SIDENT 

MEMORANDUM August 30, 1972 

CONFIDENTIAL 

MEHORANDUH FOR: DR. ROBERT H. MARIK 

FRON: ARTHUR J. FINKELSTEIN ~ 
SUBJECT: Gallup Poll 

If the Gallup Poll at all accurately reflects the true 
sentiment of the American electorate, it should be 
incumbent upon us to redirect our campaign efforts in 
three areas. 

(1) 	 No President since George Washington and James 
Honroe has ever won every state in the nation. 
To be sure the District of Columbia will never 
vote for Nixon. Hmvever, it is n01:'; possible to 
win every other electoral vote that ,·Jill be cast. 
\\lith recent readings from Utah, Io,·m, South Dakota, 
Hassachusetts and Ninnesota, a fifty-state \.;in is 
completely plausible. It could be argued here 
that to spend money in Oregon, Hashington, 
Hassachusetts, Hisconsin, Minnesota, Rhode Island 
and California ,'lOuld be to spread ourselves too 
thin. Yet these states would appear to be the 
only truly contested states in the union. The 
Yankelovich study "Tould seem to imply that 
priority states such as New York, New Jersey, 
Connecticut and Hichigan are solidly for the 
President. I 'vould recommend that Vle discuss the 
rather bold move to try to re-allocate resources 
in order to Hin all fifty states in 1972. 

(2) 	 Regardless of ",hat action is taken from item No.1, 
I again press for resources bei.ng allocated in those 
states ~lQre it would be possible to gain a Senate 
seat and to help those Senators Hho are presently in 
difficulty. In the first category I Vlould suggest 
money being spent on advice, counsel, organization, 
informati.on and outright political aid be given to 
the Senate races in North Carolina, Georgia, Virginia, 
Oklahoma, New Hexico, Montana and Alabama, that we 
aid incumbent Senators Tower and Griffin and to aid 
in the Sellate fights in Kentucky and South Dakota. 

http:informati.on
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CONl"IDENTIAt 

DR. ROBERT H. MARIK 	 August 30, 1972 

(3) 	 Further I suggest that fifty Congressional seats around 

the country be selected where it will be possible for 

a Republican to win (included in this fifty may be some 

in which a Republican incumbent is known to be in real 

difficulty). In those Congressional districts which 

lie in those states noted above in points (1) and (2), 

a coordinated organization could be and should be 

developed. 


Our opportunities this year are virtually unlimited. We should 
set our goals and objectives for the campaign ever higher. The 
President "lOuld appear projectable to win fifty states. This 
would give the President not only the overwhelming mandate he 
so earnestly desires, but will allow the President to be 
viewed by history in a very special light. This ovenJhelming 
personal mandate for the President will signify little unless 
a Republican Senate and House are elected. It would be a shame 
to alloH the con;mcntators election night witnessing an electoral 
landslide to find reasons to cast aspersions upon the President 
or the party of the President. I would strongly recommend the 
implementation of the aforementioned points. 

cc: 	 fir. H. R. Ealderran l 

Mr. Clark Mac Gregor 
Mr. Jeb S. Hagrucler 

CONFIDENTIAL.. 
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Committee fc,r the R"e-election of the President .. 

MEMORANDUM 

August 16, 1972 

HEMORAl-.1)UH FOR: DAVID PAPJZEP, 

FROH: JEB S•. HAGRl:DER 

SUBJECT: Campaign Schedule 

In response to your memo, our projected ca~paign schedule is 
giyen belm". All of these dates are approximate, and subject 
to adjustment as the 'campaign progresses. 

Starting Date 

o Television 	 Mid-Septeluber 

o Direct Hai,l 	 Late September 

o relegram-Letters 	 To be delivered the 
weeker.d before Election 
Day 

\.d 
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August"9, 1972 

MEMORANDUM FOR: JEB MAGRUDE~ 

FROM: D~ARKER 
," 

Could you please supply me with a listing as to those key dates 
as.to when the television campaign, voter drive lett.er a~d telegram 
campaigns get underway. 

Thank you. 

~. 

• 
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UNIVER81'l'Y COMPUTING COMPANY 

P. O. Box 6220 

DALLAS, TEXAS 70222 


SAM WYLY 


GDAJRKAlf OF THB J;lOARD 

August 21, 1972 

Dear Jeb: 

Attached is an inte rnal UCC memo de s­
cribing recent status. I think the items needing 
management attention by ypur organization and 
our's are well identified. UCC' s people, and 
your's, are completely dedicated to the success 
of this mis sion, and I feel c,onfident it will make 
the contribution to the campaign that you expect. 

Since rely, 
( \ 

~ at,VI 

Sam Wyly 

Mr, Jeb Magruder 
Committee to Re-Elect President Nixon 
1701 Pennsylvania Avenue 
Washington, D. C. 20006 

e~cl. 

I 

bcc:" Mr. John Ehrli.clllnan 
\ ',. M .1'. 130 b Haldeman __ 

Mr. Charle 8 J. Wyly, Jr. 
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COMPUTER UTILITY GROUP 

8-18-72 

ROUTE: 

Sam Wyly 

Charles Wyly 

For your information and destroy. 

Don 

'" 
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AugUBt 15,19'(2 INTEROFFI.CEc 	 MEMO
Robert R. Andrews 

COMPUTER UTILITY GROUP 

TO: Don Thompson 	 Committee for the Re-election 
of the President 

The project that UCC is performing for the Committee to Re-elect the 
President involves numerous phases and tasks which I will summarize 
and describe as briefly as possible. 

Voter registration data bases are to be merged with data bases con­
taining telephone numbers, census tract, veteran information, poli ­
tical contribution information, etc. This data will then be used 
for generating name lists for canvassing, mailing labels and letters, 
updating of data gathered during canvassing, and generating telegrams 
(to get out the vote). The basic program has two major purposes: 
(1) voter identification, (2) get-out-the-vote campaign. 

The following are the four distinct processing phases of, the program 
and a brief description of each: 

1. The Committee has contracted to have the voter registration data 
for nine critical states (Texas, Michigan, California, Connecticut, 
New Jersey, Pennsylvania, Illinois, Ohio, Maryland) keypunch~d into 
a data base by county, ward, precinct, etc. This data is delivered 
to UCC and is matched with a data base from R.H. Donnelley that con­
tains telephone numbers, census tract, etc. The voter registration 
file is then printed in two different sequences: alphabetic by name 
to be used in telephone canvassing and street walking sequence for 
door-to-door canvassing. 

2. The voter registration data base will be used to generate mailing 
labels and computer letters for mailings prior to the actual canvass­
ing operation. The labels will be segmented into groupings by such 
things as income, age, ethnic origins calculated on surname (Jewish, 
Spanish, Irish, etc.), political contribution, demographic data, etc. 

3. The political attitude of the individuals that are obtained dur­
ing the telephone and walking canvassing operations will be keypunched 
and used to update the voter registration data base. 

4. Once the voter registration data base has been updated with 
attitudes, telegrams will be generated for all the Republicans in the 
data base and all non-Republicans that have indicated their intent to 
vote for the President. 

http:INTEROFFI.CE
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At the present time all processes for producing the name lists for 
the canvassing operation are in a production state and we have pro­
cessed 35% of the estimated volume of 30 million names. The data 
that has been supplied by the "Committee" has in many cases been 
unacceptable for processing and at this time, we are about 14 days 
late in receiving data from the "Committee". This situation was 
not totally unexpected but will become critical if this pattern 
continues. 

The programming and systems flow for the generation of mailing labels 
is in final test now. 'There have been numerous changes of direction 
and definition in this phase, as weYl as delays in data. In combin­
ation these factors could cause us to be slightly late on this pro­
cessing. However, I do not believe this is a problem of any great 
significance at this time. 

The keypunch load has been allocated among each of the four CUG 
regions and at this time we see no problem in having enough capacity 
to perform this function. The data base updating programs are in the 
process of being coded and checked out at this time. The keypunch 
layouts and production control documents are undergoing final review. 

The final design of the logic for generating telegrams is expected 
within the next two weeks, but this delay should present no significant 
problems or delivery delays. 

To date there have been numerous requests for special processing 
outside of the basic agreement. Even though these requests have been 
substantial, they have not negatively impacted the basic processing. 
Due to the delay in receipt of data and the severe time constraints 
under which we are operating these requests could have a negative 
impact on our commitments if they continue in this fashion. 

In summary, even though the problem definition is ever changing I 
believe at UCC will meet its commitments. 

, I 

/:/?:1'C'4~ 
Robert R. Andrews 

RRA:mnb 
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COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 

... . _. , 
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August 31, 1972MEMORANDUM 

MEMORANDUM TO THE HONORABLE CLARK MacGREGOR 

THROUGH: JEB S. MAGRUDER 

SUBJECT: New York Times Coverage 

James Wooten of the New York Times, who is assigned to cover 
the Committee during the campaign, wants to accompany you on 
one of your tYlO-day trips particularly if it takes you to 
three or four states. 

I think it's an excellent idea. Jim, who normally headquarters 
out of Atlanta,- is a good and a fair reporter and I'm certain 
the hlO of you \vould hit it off \"ell. He would agree in advance 
that certain of the sessions would not be open to him -­
particularly your private meetings with local campaign leaderElhip. 

However, we should be able to get a good, favorable story in 
the Times showing how you emphasize the President's record at 
every occasion during these trips -- and how \ve are shoring up 
our people-to-people campaign at the state and precinct level. 

Next y!eek probably \vould -not be good, since I understand you 
are visiting only New York. But if you, approve the coverage, 
Bob Reisner could keep. me advised and I will advise ~ w .en theJ :y.~
appropriate trip is SChedUled.. ;f / IJ~ 

'l It A/i l/Ii", I-~- /'..-; ~I _tL.t. V' u::t!~ . Z~. ,..~ (;~""'-'__-,t;.-.) 
t DEVAN L. SHUM\.JAY 

cc: Mi".Abrahams 

.. 



September 15, 1972 

MEMORANDJ]M FOR: H. R. HALDEMAN 

FROM: MURRAY CHOTlNER 

A Washington lawyer, Stanley Bregman, 1225 - 19th Street, N.W., 
is a registered Democrat but can't "stomach" McGovern. 

He tells me that in his travels around the united States, 
he finds that the chief objections to McGovern are: 

1. He changes his position from week to week. 

2. People don't know where he stands. 

Examples of this are the switching in his tax program and 
welfare payments. 

He recommends that we ought to point this out more forcibly 
as the campaign 

MMC:a 
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MEMORANDUM FOR: H. R. HALDEMAN 

FROM: MURRAY CHOTlNER 

A Washington lawyer, Stanley Bregman, 1225 - 19th Street, N.W., 
is a registered Democrat but can't "stomach" McGovern. 

He tells me that in his travels around the United States, 
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2. People don't know where he stands. 
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