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Committee for the Re-election of the President
MEMORANDUM
April 5, 1972
LONEIDENTTAL-

MEMORANDUM FOR JEB S. MAGRUDER

FROM: ROBERT H. MARIK

A
SUBJECT: McGovern's Vicfory in Wisconsin
4

I think there are two observations that are very important about
McGovern's victory which was totally unexpected a few weeks ago.
The first is, whereas all the other candidates depended upon a
few weeks of concentrated campaigning in the state, McGovern
carefully built a volunteer organization over a period of more
than a year. This strategy brought him from a 5% candidate in
the national polls to a position of being able to successfully
challenge all of the more firmly entrenched Democratic leaders.
It also allowed him to leave the field far behind in the final
week of the campaign. This is something that Republican Presi-
dential candidates of the recent past have not been able to do
in November. As Murray Chotiner mentioned in the Strategy Group
on Monday, we should have a field organization by now and we don't,

McGovern's performance demonstrates that we ought to get moving
in this neglected area.

Second, if a candidate like McGovern were to win the nomination
in Miami, it might be very hard for people like George Meany to
support him. Meanv has made the statement that he could not
support a candidate who advocates surrender in Vietnam. Ve seem
firmly committed to a strategy of attacking Meany hard, even at
this early date. 1 want to raise the point that little would be
lost in postponing an attack until after the Democratic Convention
in July. On the other hand, it just might be that the convention
slaps Meany and some of the other established Democratic leaders
in the face, and it would be useful to us if they -had the option
to at least rermain neutral in the general election in November.
They would never do this is they had been subjected to harsh
personal attack over the months preceding the Conventiou..

It is the conventional wisdom that someone like McGovern cannot
be nominated by the Democratic Convention. However, as you know,
the new rules on declegate selection have led to a much more left-
leaning mix of delegates so far. Furthermore, it appears that
labor has been less successful than anticipated in electing their




CONEIDENTIAL- -2 -

own people as delegates in the various state caucuses.

Theodore White on CBS last night speculated that the resurrection of
the new left in the Democratic Party might lead to a convention that
would make Chicago look like child's play. If that occurs, it is not
at all certain that the established forces will win as they did in
1968.

ES
One last point--apparently McGovern had some success in carving into
the discontented blue collar constituency which had formerly belonged
to Wallace. Bobby Kennedy was able“to do this in 1968, while at the
same time retaining his credentials as a card-carrying liberal. It
will take hard work and imaginative strategy on our part to assure that
these people, many of whom are Arthur Finkelstein's peripheral urban

ethnics, vote for the President in November if a person like McGovern
is nominated. ' )

It looks more and more like Kennedy for President.
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COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

April 28, 1972

MEMORANDUM FOR MR. H.
FROM: JEB 8.

Attached for your i

ormation is the plan
%

for our Direct Mail operation which was

prepared by Bob Morgan. "
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WHY EMPHASIZE THE USE OF DIRECT MAIL AS A MEDIA

Unique Circumstances

The year 1972 presents a unique set of circumstances to re-elect
the President of the United States. He is known to almost every
potential voter, and his position on the political spectrum is
well-established. He probably receives and will continue to
receive more coverage than any other individual in the country.
His constant exposure, via newspapgrs, magazine articles, radio
and television, will tend to neutralize the effect of those media
as campaign vehicles, Since January 1 through March 18, major
networks have devoted 41 hours and 44 minutes to Mr. Nixon's
China trip alone versus 20 minutes of prime national television
time by Muskie and Humphrey.

This exposure, plus the President's long history on the national
political scene, have crystallized the attitudes of most potential
voters. Ever since the 1968 campaign, a constant level of
approximately 437% of the electorate have supported him in public
opinion polls. Because of the higher registration levels, the
Democratic candidate will be assured of a similar-sized base of
support. The 1972 election, therefore, will probably be close

and will hinge on the decision of the undecided target of "swing"
voters. Our direct mail, therefore, will be focused on that

voter segment,

Direct mail can focus on that segment of the adult population
whose opinions need re-enforcement and/or need-a persuasive
message(s) -~ the reachable electorate. Direct mail is called
the personal media since it can personally communicate in a
primary manner without abstractions.

Segmentation

Many recent close political campaigns have been waged and won
by identifying various demographic and geographic voting
segments -- then communicating specific issues to these seg-
ments until their opinions change to the degree needed. In
the new book The Ticket-Splitter: A New Force in American
Politics by Walter DeVries and V. Lance Tarrance, they mention
that the best predictors of the swing voters are: income, age,
education, occupation, race and residence. Once this
identification is made, then and only then, can they be reached
with the salient issues that are important to them. Demo-
graphic segmentation of consumer profiles is not a new
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concept -~ it has been commercially tried and proven! But it has
only been within the past two years that it has been used with
earnest in the political field. 1In 1972 we should see its
extensive use on a national scope for the Presidential election.

The firm Valentine-Sherman, that works exclusively on Democratic
campaigns and more recently to help elect Hubert Humphrey to the
Senate, claims a 37 to 5% increase in the vote for their candidates
.through "the selective segmented approach to direct mail." This
was written up in a recent article in the Minneapolis Tribune
(December 5, 1971). (Tab A)

Another article supporting the segmentation of the voting popula-
tion appeared in the February, 1971 issue of The Journal of
Marketing Research (Tab B). This article brings out how in the
business world various products appeal to consumers having dis-
tinct demographic profiles and how this applies directly to the
political picture.

The "RNC project" conducted on direct mail in Virginia, Kentucky
and Indianapolis in 1971 supports these findings. These tests
were conducted with control and experiment precincts. The effect
of direct mail on the Republican vote in these elections was in
the range of the Valentine~Sherman findings. We consider this
extremely Important as the major element of the media mix not
used completely in past Presidential elections. Thecdore H. White
stated in The Making of the President in 1960 that Richard Nixon
"would have been President if only 4,500 voters in Illinois and
28,000 voters in Texas had changed their minds.”" Direct mail is
the media element heretofore not used to its full capability.

Pinpointing the Target Voter

Public opinion polls can relate issues to voter segments. Direct
mail can then pinpoint the voter segments demographically,
geographically, and personally cover with impact in depth the
issues that need directional change. This will result in public
opinion changes by zeroing in on issues, and that reachable

voter segment that needs more personal persuasion.

Universal direct mail lists are available which include the
addresses of 857 of all American families. The names can be
classified according to 25 demographicsl -~ 8 individual
characteristics and 17 median, or percent characteristics by
census tract.2 The characteristics that have proven most useful
in the past to define adult market segmentation are:

1) Income
2) Own a telephone but no car -- 28% fall in
this category

1A list of these variables appears in fab C.~

2The cities in the U. S. where census tracts are available with total
mailing counts are listed in Tab D.



3) Own a car but not a listed telephone or no
telephone at the household
4) Own a telephone and a car
5) Live in a single family dwelling unit
6) Live in a multiple family dwelling unit --
2 to 10 units
7) Live in a multiple family dwelling unit over
10 units .
8) Annual length of residence up to 10 years
9) Year and make of car
10) Multiple car household
11) Median education by census tract
12) Percent blue collar/white collar workers
by census tract

It is significant how these demographids are applied to the com~
mercial field -- frozen orange juice is an excellent example.

Seventy-five percent of the frozen orange juice
sales is consumed by 25% of the market. Direct
mail pinpoints the 25% by using income, education,
eliminating telephone-only households and apartment
dwellers, picking certain geographic areas, as well
as length of residence.

Another good example of applying demographics to consumer profiles
is the petroleum credit card field.

An active credit card customer must be near a
convenient service station, have an income of

over $8,500 per year for good approval, own his
home, preferably own two cars ~- one of which is
five years or newer -- and have a listed telephone.

The specific individual characteristics listed commercially predict
buyers' behaviors in many ways. Some applications follow:

Demographic Characteristic What it Describes

Income ~-Credit approval levels
~Life style indicator
~Purchase indicators,

e.g. Buyers' Index

Own a listed telephone but  ~0lder households if
no car length of residence
over 9 years
~Excellent geriatric
predictor



Own a car but no phone
or no listed phone

Own a listed telephone
and a car

Households living in single
family dwelling unit

Apartments -- under 10 units

Apartments -- over 10 units

~Add female heads of household
to length of residence and you
predict older widows with a
high degree of incidence

~-Not a petroleum or tire company
prospect but if length of
residence is under 4 years, a
good rent-a-car prospect

-Potential poor credit risk
(half of the people have un-
listed numbers for privacy
and the other half to avoid credi-
tors -~ we can't tell which half)
-Younger families on the average
-Families in the acquisition

- phase of their household

~-Higher credit approval families

~Longer length of residence
generally associated with this
segment

~Generally older established
families

-Excellent retail industry
potential households

~-0lder households as a rule
~Higher incomed households
-Better credit risks
-When correlated to income,
good prospects for swimming
pools, building contractors,
gummer vacation homes, land
investment, insurance leads,
fertilizer sales, e.g., Scott's
Turf Builder, all major house-
hold appliances, etc.

i

Generally described as garden
apartments. More of a tie in
demographic as it is used with
income, length of residence, and
automobile ownership to predict
when it should be eliminated to
zero in on a marketing profile

Since 1963 when new housing
units started to decline, the
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Annual length of residence
up to 10 years

Year and make of car

Multiple car ownership

Median education by
census tract

Percent blue/white collar
workers by census tract

apartment segment has taken
a different complexion. It
predicts life style attitudes
more than anything else

~This predicts the age of the
household better than any
other variable. Combined with
apartment ownership and no
automobile it is an excellent
geriatric predictor

-Also relates to credit accep-
tance

~This fits profiles and life
styles very well. Imagine the
'significance of a mew Pinto
owner vs a Lincoln Continental

~This also falls ocut as one of
the most significant predictors
for lead development programs
when a regression analysis is
used

~-Good predictor of young families
when one car is a station wagon

~Better credit approval rate with
this segment .

~Good insurance and land leads

~Good for automobile sales and
tire sales as well as petroleum
sales -

~-It is more and more clear that
households with similar incomes
but different education levels
have different life styles.
An example of this is the
$15,000 a year electrician who
will develop different interests
than a Harvard MBA one year out
of school. Product profiles are
geared to the various life styles
-~ all products are no longer
geared to all markets. It is
just part of the segmented
approach to marketing

~This is one of the best pre-
dictors of the interests of
the households. Again stress-—
ing life style vs just income
L



Best emphasized by the do-
it-yourself market which is
bigger with blue collar
households

These 12 demographics that have commercially proven to be the most
useful are most likely the same ones we would use to identify the
various segments of the voting population. (The book The Ticket-
Splitter, a very politically sophisticated text, agrees with four of
. the twelve listed.) For example, the life style of voters living in
homes is different than voters living in high rise multiple dwelling
units. Even The Ticket-Splitter which espouses the highest degree
of political sophistication does not begin to match commercial
expertise. In the area of direcf mail demographic applications to
segmented marketing, the political applications are about a decade
behind. One of our objectives in this campaign is to bridge that
gap immediately. The Committee for the Re-election of the President
can catch up by following this direct mail plan.

Demographic Voter Profiling

Presently the Committee for the Re-election of the President is in
the process of relating socio-economic characteristics to geographic
as well as identifiable population elements. The older voters (60
year olds and older) are interested in different issues, e.g.,
Medicare, Social Security, spiraling inflation, retirement plans,
etc. The youth market (18 to 25 years old) is more concerned with
the draft, Vietnam, military expenditures, environment, drugs,
unemployment, etc.

These are two readily discernable elements in the overall voter mix,
but the profiling will allow us to mail by these and other elements
such as: Mexican-Americans, Blacks, affluent suburban young families
25 to 45, new residents of growth areas, high unemployment areas --
you can almost name a segment of the voter mix and there will be
demographic profiling to pinpoint that group.

Again this concept is used often in the business community and is

only another good example of the cross-fertilization that is going
on —- relating proven business techniques to the political arena.

"The Swing Voter"

A large portion of the voter population makes their decision
relatively early in & campaign, e.g., 1960 and 1964 about 70% of
the voters had made a candidate choice by August and did not waiver
from that decision through election dayl.

10RC Study.
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The polling done by the Committee for the Re-—election of the President
will identify by demographic and geographic segment --

- voters firmly committed to the President
- voters firmly opposed to the President
-~ undecided, target or "swing" voters.

Direct mail tactically would zero in on the Republicans to confirm and
be supportive of their vote where a key state needs insurance. The
main thrust, however, would be to bring '"The Swing Voter" into the
President's camp. This would be done by voter segment tying in to

the issues that the in-house poll(s) say are important by voter
segment. Direct mail would clarify the President's position as it
relates to that particular segment in an intensive manner and create
the margin of safety necessary to insure victory.

The objective of the use of mass media is to contact that fraction

of voters in the population who can be influenced favorably by the-
political message. In total numbers, the size of the television market
that can be served. at a given cost is often larger than the number of
households that can be reached by direct mail for the same cost.
However, when one analyzes the percentage of people in each market

who are the influenceable voters, direct mail comes out very favorably
by comparison.

Tab E represents a hypothetical analysis to make that point. In the
case of a television commercial, it might be assumed that 257 of the
sets in a given market are watching that commercial. It might further
be assumed that 807% of the viewers are of voting age. Only about 65%
of the population of voting age will be registered and likely to vote
on election day, and finally, of those likely to vote, a maximum of
perhaps 30% are uncommitted and susceptible to that television
commercial message.

When the television message is thus filtered through
to the influenceable voters, they represent, in this
example, only 47 of the total potemtial media audience.

In direct mail, on the other hand, much greater control can be
exercised in the selection of households who will receive letters.
Thus, the fraction of letters which are read by influenceable voters
will be substantially better. In the hypothetical example, we have
assumed that 85% of the letters will be deliverable. Most messages
will have a deliverability of closer to 95%. Post election surveys
have shown that approximately 70% of political direct mail is read.
Since the mail will be sent to households, it will be assumed that
nearly 100% of that which is opened and read will be seen by persons
of voting age. By careful selection of the mailing lists, the
fraction of recipients who are registered and likely to vote can be
increased to about 807Z.
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Finally, direct mail can be carefully targeted to areas where un-
decided voters are known to be concentrated. We can double the
percentage of voters reading the mail who are not strongly committed
and therefore susceptible to the impact of the message on their
vote. That is, the 30% not strongly committed in the television
example now becomes 607 in the case of direct mail.

The cumulative percent, then, of letters which
reach the hands of voters not strongly committed
is 297 in this example, or approximately seven
times the comparable fraction of television com-
mercials in a media market,

Although hypothetical, this analysis has used numbers which are
reasonable to illustrate how direct mail can be many times more
effective than television in focusing a message to a desired
audience. E

At a point in time after the conventions and before the final
election the effect of television will probably reach a saturation
point. In the final 60 days before the recent gubernatorial election
in Michigan the emphasis was switched from television to direct mail
after they found that they had reached a saturation point with their
television audience.

Mailing Ensemble Elements

Most mailing ensembles include envelopes, brochures, and letters.

The envelopes can be reproduced with a minimum lead time of two
weeks, but four weeks is more reasonable. The computer forms have
about the same lead time. A brochure's lead time would be slightly
longer due to the set up time and necessity of reviewing proofs prior
to printing.

Suppliers in these areas are already presenting their capabilities
regarding timing, lead time, quantities per week, security standard
operating procedures, and suggested economics of scale.
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MAILING ENSEMBLE CREATIVITY - WHAT GRAPHICS AND COPY WORK BEST
BY VOTER SEGMENT .

Not all graphics cause the same reaction from all people even if
they are from the same socio-economic and geographic segment of
the voter population.

Practically speaking, we have to find out what graphic combina-
tions sway voter opinion in the direction we want in the shortest
period of time at the lowest cost.

Since the issues are constantly changing, we can only identify
writing styles (not specific copy) which work best and which

are less effective. Direct mail writing styles can be classified
as to the Fog Indexl, length of pages, long paragraphs versus
short paragraphs, etc. .

Good judgment and an application of sound business principles

will be directly applied. The objective is to hone in on the

best of a series of good approaches to maximize results -- change
cushioned voter margin.

During the primaries, we are using a series of control groups to
measure election results on a series of mailings.

1The Fog Index is a measurement of the complexity of written material
- and is an accepted technique on the degree of readability.
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ORGANIZATION

The direct mail organization will be relatively small in relation-
ship to the task and budget. This is accomplished by using the art,
creative and direct mail copy staff of the November Group. A
full-time direct mail copy writer is being searched for now. We
will work directly with the creative and copy staff assigned to us
which will keep our Washington manpower to a minimum.

In Washington the staff now consists of a direct mail manager,

a finance, quality and quantity control coordinator and a secretary.
We now need a math oriented stenotypist in the controls area and

we need an individual with graphic .and direct mail skills as a

back up to keep the work load flowing and thereby avoiding costly
errors.

Recommendations

That you approve the hiring of a graphic and direct mail coordlnator
starting April 17th ($11,700 for seven months).

Approve Disapprove A Comments

That you approve the hiring of a math oriented stenotypist starting
April 10th (85,300 for seven months).

Approve Disapprove Comments

Task Force

The significance of the Task Force should be understood at this
time. We have chosen R. H., Donnelley Corporation as our prime
direct mail supplier and requested that specific people in their
organization be assigned to a special group called the Task Force
to work on the Committee's assignments. This meant pulling key
personnel off of their regular management assignments in order to
operate in this group full time. They are the best people
available in Donnelley's organization at their respective jobs.
The  Task Force consists of a production manager, data processing
and systems manager, communication liaison and the statistical
quality control function. Direct mail per se does not normally
build in the kind of quality control we desire -- se we will

make that a qualification of our job requirements.



CONFIDENTTAR , -11~

A contract has been signed by Maurice H, Stans and R. H. Donnelley
which includes a minimum mailing guarantee during the campaign.
Since Donnelley is the largest direct mail firm with the greatest
plant and machine capacity and with the Task Force arrangement,

an exclusive contract is in our best interests. It gives us the
biggest organization in the business with a hand picked staff to
operate our job and to reserve machine time for our peak time.

Donnelley was closing a 250,000 square foot plant in Oak Brook,
Illinois, but has agreed to leave it open through the General
Election and run our jobs with the standard operations procedure
for security that we submit. Jim McCord, the head of the
Committee's security operation, has reviewed the Oak Brook
facility and has made suggestions for improvements (see Tab F).
He will follow up in May so we will be ready security wise for
the General Election. g

The Task Force would be in the facility which in effect gives us
an in-~house direct mail company completely at our disposal '
without the interference of commercial jobs. The authorization
to_see documents pertaining to the Committee's work will be on

a need-to-know basis and all documents will be kept locked when
not in use.

All normal sales management has been stripped away except at

the vice-~presidential level which speeds all decisions and gives
us direct access to satisfying our needs while maintaining a
maximum security atmosphere.

Recommendation

That you approve the concept of having an exclusive arrangement
with R. H. Donnelley Corporation which prevents them from per-
forming other political services without the Committee's approval.

Approve ' Disapprove Comments
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OPERATING PLANS AND BUDGETS

Successful direct mail primary operations have been completed in
New Hampshire (Tab G shows the first, second and third mailing
ensembles for New Hampshire), Florida (Tab H shows the first and
second mailing ensembles for Florida) and Wisconsin (Tab I shows
the first and second mailing ensembles for Wisconsin). Primary
operations are in progress for Maryland, Michigan and California.
The development of these programs has been refined as they have
progressed. :

Strategg

For the general campaign the strategy would be to direct mailing
efforts to reachable voter segments to capitalize on the
selectivity and flexibility available. This would be done by:

1. A. Securing registered voter lists for mailing
purposes in all key states (Tab J) in the
Committee's tape format.

B. Identifying bloc groups in key states that
are reachable. This selectivity would be both
geographic as a saturation mailing or to
individual voters within geographic areas.

C. Technically matching voter registration data
by precinct voter history; individually
matching demographics down to the precinct
and voter level; use algorithms to identify
ethnic names; and matching specialty lists
for specific needs, e.g., elderly, corn
farmers, etc.

2, Mailing to identifiable bloc groups, e.g.,
Agricultural, Blacks, Elderly and Spanish
speaking in key states.

3. Developing lists for the telephone operation and
a system to respond to undecided voters with a
strong get out the vote mailing for pro Nixon
voters.

Specifically these mailings will be going to the key states in
Tab J -- California, New York, Texas, Pennsylvania, Illinois,
Ohio, Michigan, New Jersey, Missouri, Wisconsin, Maryland,
Connecticut and Oregon, These states.all have in common a close
contest for electoral votes and a reasonable chance to bring the
state into the Nixon fold for 1972.
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Three mailings are scheduled for each target voter. This is
usually enough to establish a communication pattern and accomplish
our goalgw-

~convert the undecided

-be supportive

-bring in the reachable bloc group.

The target mailings will go to voters in these definable segments—-—

~Agricultural (see Tab K for details by state)
-Blacks

~Elderly

~Jewish 4

-Spanish speaking

-Non-ethnic or non-specialty.

Fach of the segments above will be identified using registered voter .
lists (where available), universal list demographics, algorithm
formulas, 1970 census tract data and other cross reference controls.
This will allow us to only go after reachable voter blocs based on
the voter history by precinct as well as the demographics. Some

of the mailings will go to the undecided voter defined by telephone
operations. Direct mail will only be used as a supportive role to
get out the vote when added insurance for that state is needed.

A major effort is being made to completely avoid any duplication
of effort. This is being accomplished with tight management
controls on all mailings and magnetic tapes.

In states where we have developed a new registered Republican
list on magnetic tape or have cleaned up an old tape, it is a
major asset to the Republican party. How it is used and by whom
should be studied for future party development. :

Interface - Telephone Operation

In all key states (see Tab J) where a telephone operation takes

place, we supply the graphics, printing and data processing support --
acting in a staff capacity for their needs. This saves duplication
on list development as well as costly software. In some instances
this support means putting the names of registered voters on cards
(see Tab L for an example). In other instances the telephone number
is put on by a match code process. Whenever we can direct the
volunteer or paid worker to productive calls vig-a-vis non~productive
hand look up of telephone numbers it increases their efficiency.

These cards can be sorted in sequence for ease of processing.
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In some cases, a telephone call triggers a letter response from
the computer based on the issue or issues indicated. Tab M is
a complete example of how this looked for the New Hampshire
primary. This same telephone call can identify a voter opposed
to the President which then eliminates this voter from any get
out the vote mailing or personal contact.

Organization and Volunteer Development

Since we are developing a list of all registered voters in the
key states (Tab J), we can develop name and address lists sorted
by precinct. This has proven a bogn to the state and county
chairmen who almost immediately capitalize on it to:

1. Structure their county with precinct
captains and give each captain a vehicle
to recruit workers in his area.

2. Develop a checking system to follow up
on the counties and precincts.

3. Develop walking blitzes to get out the
vote.

4. Develop telephone blitzes to get out
the vote.

The direct mail efforts, although good, have their greatest effect
on what they can do for the organization at the grass roots level.
It gives the county chairman a reason to organize as if a reason
was necessary. .

Advertising

Direct mail as a personal media works best when it is tied in
thematically with television, newspaper, magazine and radio. The
psychologists often call this the Gestalt approach where the sum
of the parts add to more than any of the parts separately. All
advertising key words, themes, pictures, and overall direction
must work in tandem with direct mail ensembles.

Coordination for this is handled via direct contact with the
creative people in the November Group as well as unstructured
cooperation with the key advertising people -~ Phil Joanou and
Pete Daily.
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Budget

The estimated cost for that type of direct mail program would
be approximately:

Materials $ 996,000
Mailing and Services 1,660,000
Postage 1,660,000
Research 41,500
-List Development and

Software - 392,500

$ 4,750,000

Recommendation

That you approve the above budget as a basis for the
development of a refined direct mail plan for the campaign.

Approve : Disapprove Comments

"It is imperative that we have the capacity to produce 15 million
ensembles in October without conflict. To insure that this
capacity is available, it will be necessary for us to enter into
an agreement with the Donnelley Corporation to set aside the
required computer configuration.

We strongly believe that it is in the best interests of the
Committee that we enter into this agreement. If the need
arises for a rapid response late in the campaign we cannot
afford to shop around for performance -~ it must be available
with a fast turnaround plus tight security.

Recommendation

That you agree with the type of an arrangement that is included
in the contract between the Committee and the R. H, Donnelley
Corporation (Tab N). This contract has been reviewed by the
Counsel for the Committee. It was executed on April 6 by
Mr. Stans to facilitate prepayment of $2.5 million, as you had
directed in earlier discussions. It would be possible to amend
the contract if you felt strongly that changes should be made.

Approve Disapprove Conments

CONFIDENTTIAL
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RICHARD M. JOHNSON*

Tocl

Market Segmentation: A Strate

In the past, marketing research hos largely been restricted to factico! questions.
However, with the advent of new techniques, morketing research can contribute
directly to the development of sfrofegic alternctives to current product mar-

keting plons.

gic Managemaent

Like motivation research in the late 1950’s, market
segmentation is recciving much attention in research cir-
cles. Although this term evokes the idea of cutting up a
market into liitle rigces, the real rele of such research
is more basic and potentially more valuable. In this dis-
cussion market segmentation aralysis refers to examina-
tion of the structure of a market as perceived by con-
sumers, preferably using a geometric spatial model, and
to forecasting the intensity of demand for a potentiul
product positioned anywhere in the space.

The purpose of such a study, as scen by a marketing
manager, might be:

1. To learn how the brands or products in a class are
perccived with respect to sirengths, weaknesses,
similarities, etc.

2. To learn zbout consumers’ desires, and how these
are satisfied or unsatisfied by the current market,

3. To integrate these findings strategically, determining
the greatest epportunities for new bfands or prod-
ucts and how a product or its image should be
modified 10 produce the greatest saies gain.

From the position of a marketing rescarch technician,
cach of thexe three goals translates into a separate tech-
nical problem:

1. To construct a product spacce, a geometric represen-
tation of consumers' percepuons of products or
brands in a category,

2. To ob:ain a density distribution by positioning con-
sumers' idead points in the same space.

3. To constract 2 model which predicts preferences
of greups of consumers toward new or modified
products.

This discussion will focus on each of these three prob-

* Richard M, Johnson is Vice President of Market Facts, In-
corporated.

lems in turn, suggesting solutions now available. Solu-
tions to the first two problems can be ilustrated with
actual data, although currently solutions for the third
problem are more tentative, This will not be an exbaus-
tive catalog of technicues, nor is this the only wav of
structuring the general problem of forecasting consumer
demand for new or modified products.

CONSTRUCTING THE PRODUCT SPACE

A spatizl representation or map of a preduct cate gory
provides the foundation on which other aspects of th
solution are built. hiany equal Ny useful t*cnmqw
available for constructing preduct spuces which re
different assumptions a'xd possess ditierent prope
The following is a list of wscful properties of proe
spaces which may be used to evaluate alternative z
niques:

H
S &
11

v

i

CIC
-t
M

. Metric: distances between products in space should
relate 10 perceived similarity between therm,

2. Meniificarion: dircctions in the space should correr
spond to identificd procduct attributes.

3. Uni ‘:mcss/rcf.:é iirv: similar procedures applied
to similar data shouid yvigid sunitlar answers,

4. Robustness/ faolproofness: procedures should work
every time. It should not be necessary to swiich
techniques or make basic changes in order to cope
with each new set of data.

5. Freedom from improper mrzmzpucm other things
being equal, a proccdurs that roguires fewer as- -
sumptions is preferred.

One basic distinction has to do with the kinds of data to
be analyzed. Three kinds of data are frequently used.

Siznilariry/ Dissimilarity Daia

Here a respondent is net concercest in any obvious

way with dimensions or attributes which deseribe she
Journal of Marketay Rescurch,
Vol VIII (Ietiruary l‘) i,

13 8
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products judged. He makes global judgments of relative
similarity among products, with the theoretical advan-
tage that there is no burden on the researcher to deter-
mine in advance the important attributes or dimensions
within a product category. Examples of such data might
be: (1) to present triples of products and ask which two
are most or least similar, (2) to present pairs of products
and ask which pair is most similar, or (3) to rank order
k-1 products in terms of similarity with the kth.

Preference Dara

Preference data can be used to construct a product
space, given assumptions relating preference to dis-
tances, For instance, a frequent assumption is that an in-
dividual has idcal points in the same space and that
product preference is related in some systematic way o
distances from his ideal points to his perception of prod-
ucts’ locations. As with similarity/dissimilarity data,
preference data place no burden on the researcher to de-
termine salient product attributes in advance. Examples
of preference data which might lead to a product space
are: (1) paired comparison data, (2) rank orders of pref-
erence, or (3) generalized overall ratings (asona l to 9
scale}.

Attribute Data

I the researcher knows in advance important product
attributes by which consumers discriminate among prod-
ucts, or with which they form preferences, then he may
ask respondents to describe products on scales relating
to cach attribute. Tor instance, they may use rating
scales describing brands of beer with respect fo price vs.
quality, heaviness vs. Jightness. or smoothness vs. bitter-
ness.

In addition to these three kinds of data. procedures
can be metric or nonnetric, Metric procedures make as-
sumptions about the propertics of data, as when in com-
puting a mecan one assumes that the difference between

Figure 1
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ratings of values one and two is the same as that between
two and three, etc. Nonmetric procedures make fower
assumptions about the nature of the data; these are usu-
ally techniques in which the only operations on data are
comparisons such as “greater than” or “less than.” Non-
metric procedures are typically used with data from rank
order or paired comparison methods,

Another issug is whether or not a single product space
will adequately represent all respondents’ perceptions.
At the extreme, each respondent might require a unicue
product space to account for aspects of his percepticns.
However, one of the main reasons for product spaces’
utility is that they summarize a Jarge amount of informa-
tion in unusually tangibic and compact form. Allowing
a totally different product space for each respondent
would certainly desiroy much of the illustrative va'ue
of the result. A compromise would be to recognize that
respondents might fall naturally into a relatively small
~number of subgroups with different product perceptions.
In this case, a separate product space could be con-
structed for each subgroup.

Frequently a single product space is assumed to be
adequate to account for important aspects of all re-
spondents’ perceptions. Diflerences in preference are
then taken into account by considering each respond-
ent’s ideal product to have a unique location in the
common product space, and by recognizing that differ-
ent respondents may weight dimensions uniquely. This
was the approach taken in the examples to follow.

Techniques which have received a great deal of use
in constructing product spaces include nonmetric mu ti-
dimensional scaling (3, 7, 8, 12}, factor analysis {117,
and multiple discriminant analysis [4]. Factor analysis
has been available for this purpose for many yvears. and
multidimensional scaling was discussed as early as 1938
[13]. Nommetric multidimensional scaling. a compara-
tively recent development, has achieved ereat pepular-
ity because of the invention of ingenious computing
methods requiring only the most minimal assumpticns
regarding the nature of the data. Discriminant analvsis
requires assumptions about the metric properties of
data, but it appears to be particularly robust and fool-
proof in application.

These techniques produce similar results in most prac-
tical applications. The technique of multiple discrimi-
nant analysis will be illustrated here,

EXAMPLES OF PRODUCT SPACES

Imagine settling on a number of attributes which to-
gether czceount for all of the important ways in which
products in a set are seen to difier from each other.
Suppose that each product has been rated on cach at
tribute by several people, although cach person has not
necessardy described more than one product.

Given such data, muitiple discriminant analysis is a
powerfu} technique for constructing a spatial model of
the product category. First, it finds the weighied combi-

& .
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Figure 2
THE POLITICAL SPACE, 1968
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nation of attributes which discriminates most among the attributes is shown by relative position on each attri-
products, maximizing an F-ratio of between-product to bute vector. For instance, Miller is perceived as being
‘ithin-product variance. Then second and subsequent most popular with women, followed by Budweiser,
ceighted combinations are found which discriminate Schlitz, Hamms, and four unnamed, populariy priced
maximally among products, within the constraint that beers.
they all be uncorrelated with one another. Having de- As asecond example, the same technigue was applied
termined as many discriminating dimensions as pessible, to political data. During the weeks immediately preced-
average scores can be used to plot products on each di- ing the 1968 presidental election, a guestionnaire was
mension. Distances between pairs of products in this sent to 1,000 Consumer Mail Panzls houscholds. Re-
space reflect the amount of discrimination between spondents were acked to agree or diszarce with each of
them.! 35 political statements on a four-point scale. Topics
Figure 1 shows such a space for the Chicago beer were Vietnam, law and order, weifare, and other issues
market as perceived by members of Market Facts’ Con- felt to be germane to current politics, Respondzns also
sumer Mail Panels in a pilot study, September 1968, desciibed two preselected political firures, accerding to
Approximately 500 male beer drinkers described 8 their perceptions of each fipure’s stand on cech issue.
brands of beer on each of 35 atiributzs., The data indi- Discrimninant analysis indicated two msjor dimensions
cated that a third sizable dimension also existed, but the accounting for 86% of the discrimination among 14 po-
two dimensions pictured here account for approximately litical figures.
90% of discrimination among images of these 8 prod- The liberal vs. conservative dimension is opparent in
ucts. the data, as shown in Figure 2. The remaining dimen-
The location of each brand is indicated on these two sion apparenty reflects porecived faveratility of attitude
major dimensions. The horizontal dimension contrasts toward government involvement in donestic and inter-
premium quality on the right with popular price on the national matters. As in the beer space, it is only neces-
left. The vertical dimension reflects relative lightness. sary to crect perpendiculars to each vecior to observe
In addition, the mean rating of cach product on each of each political figure's relative position on each of the

T . e . issues. Additio 2tails i .

* McKeon [10] has shown that muliiple discriminant analysis 35;;319. lfﬁd(f t .nng :sjr,c.m.[sl el etit
produces the same results as classic Ginetric) multidimensional iuitiple aiscriminant analysis 1s @ 1agjor compeuter
scaling of Mshalanobis® distances based on the same data. of nonmetric multidimensional scaling in constructicg
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product spaces. The principal assumptions which the
former requiras are that: (1) perceptions be homogene-
Ous aCross rcapom ents, (2) attribute data be scaled at
the interval level (equal intervals on rating scales), (3),
attributes be lincarly related to one another, and (4)
amount of disagreement (crror covariance matrix) be
the same for cach product

Only the first of these assumpltions is required by most
nonmietric methods, and some even relax that assump-
tion. However. the space provided by multiple discrimi-
nant analysis has the following useful properties:

I. Given customary assumptions of multivariate nor-
mality. there is a test of significance for distance
{dissimilarity; between any two products,
Unlike nonmetric procedures, distances estimated
among a collection of products do not depend upon
whether or not additional preducts are included 4n
the analvsis. Any of the brands of beer or political
figures could have been deleted from the examples
and the remaining object locations would have had
the scmie relationships to one another and to the
attribute veciors,
3. The technique is refiable and well known, and solu-
tions zre unque, since the \::c:m.que cannot be mis-
ted by any lecal optimum.

[

OBTAINING THE DISTRIBUTION OF
CONSUMERS IDEAL POINTS

After constructing a product space, the next concern
Is estimating consumer-demand for a product located at
any particular point.
space is desired and can be approximated by one of
several general approuches.

The first is to locate euch person’s ideal point in the
region of the space imphed by his rank ordered prefer-
ences. His ideal point would be closast to the product he
likes best, second closest to th2 preduct he likes second
best, ete. There are scveral precedures which show
promise using this approach 2, 3, 7. 8, 121, although
difficulties remuin in pructical execution. This approach
has trouble dealing with individuals who behave in a
manner contrary te the basic assumptions of the model,
as when one chooses pmducts first on the far left side of
the space, <c:0nd on the far right side, and third in the
center. Most individuals giving Tunk orders of preference
do display such nonmonotonicity to some extent, under-
standably producing problems for the application of
these techniques.

The secord approach invelves deducing the number

Figure 3
A ONE-DIMENSIONAL PRODUCT SPACE
Feasibla
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i
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»

Figure 4
DISTRIBUTION OF IDEAL POINTS IN PRODUCT SPACE
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of ideal points at cuch region in space by using data on
“1Ch :1(-
tribute. This procedure has not vet been fully explore
but at present scems 1o be uppropriate to thc nuitic Ju~
mensional case only when strong assur ptions about the
shape of the ideal point distribution are gnven.

The third approach is 1o have cach person describe
his ideal product. with the sume vtiributes and rating
scales as for existing products. H mulupic discniminant
analysis has been used o obtain o product space. cuch
person’s ideal product can then be mserted in the same
space.

There are considerable differences hetween an ideal
point location inferred T.om a rank order of preference
and one obtained directly from an wiribute rating, To
clarify matters. consider & single dimension, heuvingss
vs. lightness in beer. If a previous m;m{‘:w has shown
that Brands A, B. C. and D are equal’v cpaccd on this
one dimension, and if a rmponmn' raris his prefer-
ences as B, C, A, and DL then his 12ead must lie closer
to B than to A or € and closer to C than 1o A, This nar-
rows the feasible region for his iden! roint down to the
arca indicated in Figure 3. Had he sizted a preference
for A, with D second, there would be no togically corre-
sponding position for his ideal peint in the space.

However, suppose these preducts | e 'x]nau‘ heen
given the following scale positions on 2 cw iohe di-
mension: A = 1.0, B = 2.0.C =20, and D = 10 If

his wdeal on this
IL dHL {\ on the seate,

a respondent unanﬁvigumxs!} specifics |
scale at 2.25, his ideal cun be
with no complexities. Of course, it docs not follow nee-
essarily that his staied rank order nf rreference will be
predictable from the location of hic ideal point.
There is no logical reason why individusls must be
chustered into market <eaments. Muthematically, ene
can cop. with the case where hundreds or thousands of
mdmdm‘ ideal points are cach located in the space.
However. it 1s much casier xp":rm muate such distri-
butions by clustering respondents into groups. Claster
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Figure 5
VOTER SEGMENT POSITIONS RELATIVE TO POLITICAL FIGURES
. .
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unalvsis [6] has been used with the present data to put
individuals into a few groups with relatively similar
product desires (beer) or points of view (politics).

Figure 4 shows an approximotion to the density dis-
tribution of consumers’ ideal points in the Chicago beer
market, a “poor man's contour map.” Ideal points
tznded somewhat to group themselves (circles) into
vlusters. 1t is not implied that all ideal points lie within
the circles, since they are really distributed to some 2x-
tent throughout the entire space. Circle sizes indicate the
relative sizes of clusters, and the center of each is lo-
cated at the center of its circle.

A representation such as this contains much poten-
aally useful marketing information. For instance, if peo-
ple can be assumed to prefer preducts closer to their
ideal points, there may be a reedy market for o new
brand on the lower or “heavy” side of the space, approx-
imately neutral in price/quality. Likewise, there may be
opportunitics for new brands in the upper middle re-
gion, decidedly Lipht and neutral in price/quality. Per-
haps popularly priced Brand A will have marketing
problems, since this brand is closest to no cluster.

Figure 5 shows a similar representation for the politi-
cal space, where circles represent concentrations of
voters’ points. These arc net i¢eal points, but rather
personally held pasitions on political issues, Clusters on
the Jeft side of the space intended to vote mostiy for
Humphrey and these on the right for Nixon in the 1968

election. Throughout the space, the percentage voting
Republican increases generally from left to right.

It may be surprising that the center of the ideal points
lies considerably to the right of that of the political fi2-
ures. One possible explanation is that this study dedd
solely with positions on issues, so matters of styie or
personality did rot enter the Cefinition of the space. It
is entirely possible that members of clusters one and
eight, the most liberal, found Nixon’s position on jssus
approximately as aitractive as Humphrey's, but they
voied for Humphrey on the basis of preference for styie,
personality, or political party. Likewise, members of
cluster two might have voted strongly for Vallace, ¢iven
his position, but he received only 14% of this cluster’s
vote. He may have been rejected on the basis of other
qualities, The clusters are described in more detail in
[5].

A small experiment was undertaken to test the valic-
ity of this model. Responses from a class of sociology
students in a western state university showed them to b2
more liberal and more for decreasing government in-
volvement internationally than any of the eight voter
clusters. Their position is close to McCarthy's, indicated
by an “§87

STRATEGIC INTEGRATION OF FINDINGS

Having determined the position of products in a space
and seen where consumer ideal points are Jocated, how
L

*
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DEMOGRAPHIC SELECTIVITY

Census Tract Characteristics

Population 18-34
Population 18-44
Population 18-54
Population 18-64
Children 5 and under/households

Children 6-13/households )

Children 14~19/households

Owner Occ. housing units

Renter Occ. housing units

Families with members under 18

Negro occupied housing units

Median Value Owner Occupied

Median Contract Rent

Family head husband/wife household/total households
Negro owner occ.

Total owner occ.

Median FIND income

Individual Voter Selectivity Within Tract

Female Heads of Household

Single Family Dwelling Units

Multiple Family Dwelling Units 2 to 10 Units
Multiple Family Dwelling Units over 10 Units
Length of Residence

Telephone Ownership Only

Telephone and Auto Ownership

Auto Ownership Only

TAB C
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ALLENTOIN 40883
ALTOONA gReus
BETHLEHERN 27185
CHESTER 27049
EASTON 175an
ERIE 53535
HARR SBURS 44323
HAZLETON 12458
JOHNSTOUN 27805
LANCASTER 33013
LEBANON 143,71
LEVITTONN 19503
MCKEESPORT 2035,
NEW CASTLE 18540
NORREISTOUN Y71
PHILADELPHIA 523435
PITTSGURGH 302302
POTTSTOLN 10735
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LONGVIEW
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12543
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q9¢
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ST POST OFFICE  COUNT
TX ORANGE CEND!
TX PARPA 2761
TY PASADENA 2LAT
TX PORT ARTHUR LNPHR
TX SAN ANGELO 10470
TX SAN ANTOWIO™ 345865
TX TEMPLE 0L,6q
TX TEXARKANA GPIE!
T TEXAS CETY AGLY
TX TYLER 17937
TX VICTORIA 106G
TX WACO IL7G4
TX BICHITA FALLS 27453
UT OGDEN A58
UT PROVO 32759
UT SAlT LARE Y 1134971
VT BURLINGTON WAL
VA ALEXANDRIA  LAATA
VA ARLINGYON L4BAL
VA CHARLOTTESVL 14195
VA CHESAPEAKE 20194
VA DANVILLE 15484
VA HANPTON ERIAE!
VA LYNCHOURG 18754
VA NECWPORT NEWS 34287
VA NORFOLK 0006
VA PETERSBURG 11327
VA PORTSIOUTH 20514
VA RICHITOND 120200
VA ROANOKE BECEERS
WA BELLINGHAN 15604
WA BREMERTON L4LATL
WA EVERETT 21,778
WA SEATTLE 257027
WA SPOXANE 73033
WA TACONA &S00
WA VANCOUVER 2H25G
WA YAKIMA RHS4
WY CHARLESTON ILESS
WY CLARKSDURG 807
WV FAIRMONT SETEN
WY HUNTINGTON . 2L&4Y
HY PARKERSDURG 1LAGLA
WY UHEELING 1L47E
Wi APPLETON 18217
W1 BOLOIT 13LL4
Ui EAU CLAIRE 14253
Bi FOND DU LAC 12434
€1 GREEN BAY 314D
Wi JANESVILLE 130L5LE
W1 KENOSHA 7L 7LS
Wl LA CROSSE  1777%4
Wi FMADESON LSIGY
W MANITOWOC 10395
W1 MILBAUKES TNL4A0S
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(a)
(b)
(c)

(d)

(a)
(b)
(c)
@)

(e)

"FILTERING" OF POLITICAL MESSAGE TO UNCOMMITTED VOTES THROUGH TWO MEDIA

Television Commercial

Percent of market watching program
Percent of viewers of voting age

Percent {(a) and (b) who are
registered and likely to vote

Percent of (a), (b) and {(c} who are
not strongly committed and therefore
susceptible to media influence on
their vote

Direct Mail «
Percent of letters deliverable
Percent who will read the message

Percent of {a) and (b) of voting age

Percent of (a), (b) and (c¢) who are
registered and likely to vote

Percent of (a) through (d) who are
not strongly committed and therefore
are susceptible to direct mail
influence on their vote

% Total Potential
Media Audience

25%

80%

65%

857%
707%%

1007**

8Q7%**

607%

Cumulative %

257

]

80 x 25 = 20%

65 x 20

1]
Pt
(9%
8

30 x 13

It

47

70 x 85 = 60%

100 x 60 = 60%

80 x 60 = 487

I

60 x 48 = 297

*Based on post—election survey results by DMI covering, certain 1970 statewide and
congressional races in California, New York, Minnesota, North Dakota, Texas, Utah,

Wyoming, Kansas, New Mexico, and Wisconsin.

**Assuming names and addresses taken from list~ nf registered voters.



Commiitee for the Re-election of the President

-

b, SORANDUM

March 28, 1972

e

MEMORANDUM FOR: ROBERT MORGAN
ot
FROM: JAMES W. McCORD j
SUBJECT: ' Reuben H. Donnelley Corporation,

Oak Brook, ¥llinois Security

Summary

On March 22, 1972, a security survey was made of the Donnelley
Corporation facility at Oak Brook, Illinois, The overall
security of this facility, which encompasses 220,000 square
feet under one’ roof and employs 276 people, was found to be
excellent, Certain recommendations are made below which in
the overall security picture are minor in nature, but which
will strengthen the sccurity of the facility. VWhen these
changes are made the total security of the facility will be
upgraded to the point where it would likely meet the
standards of a facility clearance under the industrial
security program of the Department of Defense and other
Federal agencies,

Details

The survey made encompassed physical security, personnel
access and security measures, technical security (alarm
systems), key control and compartment of operations.

Physical Security

The Donnelley Corporation employs a 24 hour guard service on
contract to protect the facility at Oak Brook, Illinois.
Performance by these security guards has been good, the
Donnelley Corporation advised.

‘The Corporation also utilizes an employee security pass of
two types. One is a temporary pass and the second for longer
term use., Samples are attached as Tab A.

The front doors are alarmed by a tape alarm system and the
guard controls of the facility utilize the Detex clock punch
system,
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Loading docks in general provide isolation of drivers from
nerchandise of value stored within the faciiity and the
drivers do not have free access to the facility.

Main access doors appéar adequate in construction to prevent
unauthorized access.

The reception room is a controlled area in which the
telephone coperators require visitors to register and then
arrange an escort for them through the plant.

The internal layout of the facility is neat, clean and clear
of obstructione. The various job orders under production
are compartnentalized and goods of value are stored in fence
areas under lock and key. Keys to these areas are strictly
limited to a few people who must have access for operational
and adainistrative reasons.

Fire Prevention and Safety

The facility is protected by a sprinkler system, by fire
extinguishers vhich were recently tested, by fire bells and
by a fire varden system for use in evacuating the building
in case of fire or other hazardous conditions,.

Cccupational 2 Haalth Act of 1970
The Cceupational 7 and Health Act of 1970 sets forth
stringent reguirements for &1l industries to insure that the
plant or £Q01*1f” be free of safety and health hazards.

Such lhaz iras mey include electrical wiring so laid out as

to create a ?‘rd corridors being blocked, hazardous
chemicals in the air, etc. A complaint from an employee to
the Lzbor Depart :ent can bring a no-notice inspection by

the Labor rtment to deternine if a plant has met the
requirements of this act. A further description of the act

is set forth in attachment B.

? tj
™ )
4]
4

Normally a survey, called a pre-inspection survey, would be
made of a plant or facility to determine if it is in compliance
with the Occunational Safety and Health Act of 1870, A review
of the Donnelley facility indicates that such a survey is not
needed at this time because of the excellent conditions
prevailing in the overall protection of the safety and health
of the emplovees located there.

Protection of lzrnetic Tapes

The work being done for the Committee for the Re—election of

the President is performed almost exclusively in compartmen-

talized areas. In addition the magnetic tapes of the ‘

Corporation are stored in a separate secure area where access



http:syste.rn

-3-

is carcfully controlled and unauthorized persons ace not
allowed entry. This area is also under lock and. key and
fire prevention measures are in effect in this area.

Personnel Security ,

The Corporation at Oak Brook has an extremely low turnover
rate and has a large number of employees who have been with
the Corporation 10, 15, 20 and even 25 years. Through a
reduction in force a short time back a number of employees
had to be laid off and certain marginal employees were
included in that layoff. Inventery shrinkage from internal
theft has been minimal, they advise, and the overall
conditions observed at the plant would confirm this state-
ment. Through the years the management has been able to
confirm the reliability and trustvorthiness of the employees
and they advise that they have no problems at the present
time which would appear to threaten the security of the
Committee's work being performed there.

- Sceurity Environment

The security cnvironment of the facility is excellent. It
is located in a suburban industrial area out away from a
high crime locale., FEmployee parking is adequate. Access
is available by main thoroughfares nearby to other parts
of the city of Chicago and its subturbs. Police protection
is reported to be quite adequate., Exterior lighting of
the facility appears adequate and there has not been a
history of major problems involvirg unauthorized persons
secking entry to the plant from the nearby areas. From a
security standpoint, it is believed that a better location
could not be found for the particular operation involving
the Committee's project.

Recommendations

The recommendations set forth below will enhance the overall
security of the Donnelley Corporation facility at Ozk Brook
and the costs invoelved in these measures are minimal:

1. A small I.D. (identification emblem) is recommended
for the epproximately 40 people involved in the
Comaittee's project at the facility. This emblem
would permit ready identification within the
compartmented areas and the plant itself of
those personnel authorized to be in the areas .where the
Committee's project is being handled.

2. Tor the two safe cabincts which contain correspondence
from Committee headquarters in Washington and cer—
" tain other scnsitive documents, it is recommended
that a bar and combination lock be installed which
vould provide adequate after hours protection.

A
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3. It is recommended that the majority of the locks,
including those to the main doors, the key
offices and certain other key areas, be re-keyed
as soon as possible, : .

4. It is recommended that a list of personnel working
on the Committee project be forwarded to the
Committee headquarters in Washington. This list
would serve as the access list reflecting those
vho are authorized to have access to Committee
materials under production at Oak Brook.

5. Because of the history of bomb threats and in
some instances bombings which have occurred
elsewhere in the countmy targeting Republican
headquarters and in New Hampshire threatenigg
the Cormittee's headquarters, it is recommended
that a written bomb threat operating procedure
be drawn up. This written procedure would
indicate what key officials need to be notified
in case of a bomb threat and what steps should
be taken to protect the lives of the personnel
at the plant should a bomb threat or attempted
bombing occur. A sample format will be forwarded
by the writer for Oak Brook's use.

6. It is recommended that at the next visit by the
writer in approximately 60 days an audio counter—
measure inspection be made of the key offices
and meeting rooms in the facility.

Attachments
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PO THE BE-BELESTION OF THE PRESIDERT
y Hotel » Concord, Now Hampshire 03201
Phone (603 224-7411

FIEaVd BALGDL N GO

7
o
New Hampshire Highea

Lane Dwinsll—Chalrman
Mrs Dodiord Spaulding—-Assistant Chairman .

4. Allan Walker, Jr—Esgcvhive Direclor

" Dear Fellow Republican: *

President Richard Nixon is a couraqeous and cffuective
teader--he has proven himself fo be the right man for
these difficult times. | hardly need to remind you of
the importance of the New Hampshire primary, We are the
tirst in the country, and as & result, we must recognize
our special responsibility, and the broad national
influence of our votes.

America needs President Nixon...and the President needs
you. | ask you to f#ill out the attached volunteer card
and send it in to me today. Let us show him, and America,
our tremendous support.

2/ ({’ﬂ
fi’é/f/v’f/f”' ¥ D

FWANT TO SUFPGRY THE PRESIDENT
INTHIS VAY:

[ 1 want to do telephone ecampaigning.
[ I want to do door to door cumpuigning.

9

[ Facant towork in ¢ Headquarter office.

Telephone.. —

Stgnalure -

[ 1 ecannot persanally volunteer but my
contribution of $_ — is enclosed.




Second New Hampshire Mailing

NEW HAMPSHIRE COMMITTEE FOR
THE RE-ELECTION OF THE PRESIDENT
New Hampshire Highway Hotel
Concord, New Hampshire 03301



NEW HAMPSHIRE COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT
New Hampshire Highway Hotel / Concord, New Hampshire 03301
Phone (603) 224-7411

Lane Dwinell—Chairman
Mrs. Bedford Spaulding—Assistant Chairman

G. Allan Walker, Jr.—Executive Director

Mr. & Mrs. Noel Kenyon
Belmont, NH 03220

Dear Mr. & Mrs. Kenyon:

On March 7th the results of our prihary will be flashed
across America and transmitted to the world. This is our
opportunity to show the nation our support for President
Nixon. B

And he has earned it.

It was four years ago that the strong backing we gave
Richard Nixon started him on the way to the Presidency. He
has not failed us. His record is one of courage and action
as the enclosed brochure so aptly points out. Now once
again he needs our help.

Let us demonstrate this to our fellow Americans by enthusi-
astically supporting him, and casting the first votes to re-—
elect the President on March 7th.

Sincerely,

’\
- Ae ! )
A~ - = D /& e

LD:jem Lane Dwinell



Older Americans: The President has developed
a comprehensive strategy for meeting the needs of the
Nation’s elderly, including a one third increase in
Social Security benefits, programs to enable more of
the elderly to live in their own homes, improved health
and nursing home care, and increases in employment
and volunteer service opportunities.

Revenue Sharing: He has proposed that the flow
of power away from locally elected officials to the
Washington bureaucracy be reversed through the
sharing of Federal tax revenues with state and local
governments.

Health Care: President Nixon has provided far-
reaching programs to make health care available to
every American and has pledged his administration to
an all out effort to eliminate cancer and sickle cell
anemia.

Drugs: He has moved forcefully to curb narcotics by
greatly expanding the law enforcement manpower
dedicated to stopping the traffic, and negotiating the
end of opium production in Turkey. He has created a
White House Special Action Office to develop and
coordinate a national drug rehabilitation program.

Foreign Policy: The President has taken bold
initiatives in world affairs in his quest for a full
generation of peace. He has ended crisis diplomacy
and opened negotiations to limit nuclear weapons. By
implementing the principles of the Nixon Doctrine, he
has fostered more self-reliance among our allies.

HE
NEEDS
YOUR HELP!

Finance Committee for the Re-election of
President Nixon

Hugh Sloan, Jr., Chairman

1701 Pennsylvania Avenue, N.W.
Washington, D.C. 20006 -




A record
of courage
and action:

Vietnam: The President has laid the foundations for
a lasting peace in Southeast Asia by preparing the
South Vietnamese to resist aggression and determine
their own future. By years end, he had cut the number
of American troops to one-quarter of what it was when
he took office.

The Economy: When President Nixon took office
inflation was raging. Americans were receiving higher
wages, but these were being consumed by a rate of
inflation with little parallel in modern American
history. The President took bold economic steps,
including a 90 day freeze on wages and prices, and a
comprehensive system of anti-inflation controls. Major
tax changes were proposed and enacted. An historic
agreement was reached on a realignment of currency
rates. These courageous actions to hold the line on
prices, create new jobs and improve the competitive
position for business and workers in foreign markets,
will benefit all Americans.

Welfare Reform: He has proposed sweeping
changes in the present welfare system to provide
training and work incentives, to prevent the break-up
of families, and ultimately to relieve the growing
burden on the taxpayers.

The Environment: President Nixon has created
the Environmental Protection Agency to coordinate
his tough new Federal programs to upgrade air and
water quality, restrict misuse of harmful pesticides,
reduce the problem of solid waste disposal, and
administer the new standards to climatic radiation and
noise pollution.

Young Americans: He has moved toward the goal
of an All-Volunteer Army and has overhauled the
Selective Service System to eliminate inequities. He
supported and signed the law giving the vote

to 18-year olds.




Third New Hampshire Mailing

NEW HAMPSHIRE COMMITTEE FOR
THE RE-ELECTION OF THE PRESIDENT
New Hampshire Highway Hotel
Concord, New Hampshire 03301



NEW HAMPSHIRE COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT
New Hampshire Highway Hotel / Concord, New Hampshire 03301
Phone (603) 224-7411

Lane Dwinell—Chairman
Mrs. Bedford Spaulding—Assistant Chairman

G. Allan Walker, Jr.—Executive Director

Mr. & Mrs. W. Berry

Meredith, NH 03253

Pear Mr. & lMrs. Berry: .

Your votes this year in the New Hampshire primary will be
more important than ever before. Because, Tuesday evening,
the entire nation's attention will be focused on our state,
waiting for the results and watching to see how we support
President Nixon.

On March 7th, please carry one of the enclosed sample bal-
lots and have your spouse carry the other to the voting
booth to remind you of those delegates pledged to President
Nixon and let your ballots speak to America.

Sincerely,

s
¢ :
s A A
A | Ao L L

LD:jen Lane Dwinell



For Delegates At Large:

Vote for not more than Ten:

DONALD E. BARRON, Salem

vOT FOR THE NOMINATION
P R, MeCLOSKEY, JR., for President

oF

For Alternate Delegates At Large:
Vote for not more than Ten:
JOSEPH J ACORACE Manchester

LEDG OTE FOR THE NOMINATION OF
RICHARD NIXON for President

ROBERT P. BASS, JR., Concord

PLE TO VOTE FOR THE NOMINATION
RICHARD NIXON, for President

OoF

VIRGINIA V. BECK, Concord

LEDGED TO VO OR THE NOMINATION
PAI.ISYIN BURTON ‘ov President

orF

JOHN A BECKETT Durham
PLEDGE TE FOR THE NOMINATION
PAUL N M:CI.OSKEY JR., for P

OF

MEREDITH ALEXANDER, Concord
TE FOR THE NOMINATION OF
AUS'I'IN BURTON for President

MARIE A. BAKER, Goffstown
PLEDGED TO VOTE FOR THE NOMINATION OF
RICHARD NIXON, for President

For District Delegates:

Vote for not more than Two:

RICHARD FERDINANDO, Manchester

FAVORABLE TO THE NOMINATION OF
RICHARD NIXON, for Pr

RUTH L. GRIFFIN, Portsmouth

PLEDGED TO VOTE FOR THE NOMINATION OF

RICHARD NIXON., for President

JOHN R. MAHER, Portsmouth

PLEDGED TO VOTE FOR THE NOMINATION OF

PAUL N. McCLOSKEY, JR., for Pr

JOHN R BRADSHAW Nelson
VOTE FOR THE NOMINATION OF
RICHARD NIXON for President

LINDA A. MAIN, Portsmouth

PLEDGED TO VOTE FOR THE NOMINATION OF

JOHN M. ASHBROOK, for President

KIMBERLY BELIVEAU, Dover
PLEDGED TO VOTE FOR THE NOMINATION
AUSTIN BURTON, for President

OF

GAIL ANN BESHARA, Salem

PLEDGED TO OR THE NOMINATION
AUSTIN lURTON for Pruldon'

OF

HORACE S. BLOOD, Concord
RABLE TO THE NOMINATION OF
RICHARD NIXON, for President

RICHARD BRADLEY Thoraton
PLEDGED TO VO OR THE NOMINATION
JOHN M. ASHBROOK for President

oF

JOHN F. BRIDGES, Bedford
ORABLE TO THE NOMINATION OF
RICHARD NIXON, for President

RICHARD P. BROUILLARD, Laconia

PLE TO VOTE FOR THE NOMINATION

WEBSTERB BRIDGES JR., Brookline
EDGED TO VOTE FOR THE NOMINATION OF
RICHARD NIXON for President

BRUCE M. OWEN, Manchester

PLEDGED TO VOTE FOR THE NOMINATION OF

PATRICK PAULSEN, for President

JEFFREY BROWN Candia
PLEDGED TO OR THE NOMINATION OF
PAUL N. McCI.OSKEY JR., for President

ELISABETH ANNE PRAY, Rochester

LEDGED TO VOTE FOR THE NOMINATION OF

P
AUSTIN BURTON, for President

STANLEY M BROWN Bradford
OTE FOR THE NOMINATION OF
RICHARD NIXON for President

GEORGE B ROBERTS JR., Gilmanton

R THE NOMINATION OF

FO
RICHARD NIXON for Presndent

GEORGE T. BUTLER, Holderness
PLEDG TO _VOTE _FOR THE NOMINATION OF
PAUL N McCLOSKEY, JR., for President

]ANE ROY Manchester

FOR THE NOMINATION OF

TE
AUSTIN BURTON for President

CHARLOTTE P. COGSWELL, Dover

PLEDGED TO VOTE FOR THE NOMINATION OF
RICHARD NIXON, for President

DEEN COLLINS Lee
TE FOR THE NOMINATION OF
AUSTIN BURTON for President

GEORGE SIDERIS, Manchester

FAVORABLE TO THE NOMINATION OF
RICHARD NIXON, for President

o

NORMAN H. STAHL, Bedford

PLEDGED TO VOTE FOR THE NOMINATION OF

PAUL N. McCLOSKEY, JR., for President

RICHARD NIXON, for President
SARAH L BROWNING Manchester

PLE VOTE FOR THE NOMINATION
RICHARD NIXON for President

OoF

A. MARION BURTON Concord

D TO OR THE NOMINATION
AIUDS?fN BURTON for President

OF

LIONELA CARON Rochester
PLEDGE] TE FOR THE P OMINATION
JOHN M ASHBROOK for President

OF

]OHN P H. CHANDLER, JR., Warner

TO VOTE FOR THE NOMINATION
RICHARD NIXON for President

OF

MAR]JORIE P. COLONY Harrisville
OMINATION
PR, MaCLOSKEY, JR., for President

OF

CLYDE R COOLIDGE, Somersworth

TO VOTE FOR THE NOMINATION
RICHARD NIXON, for President

OoF

SHARON J CUTLER, Exeter

LEDGED VOTE FOR THE NOMINATION
AUSTIN IURTON for President

OF

THOMAS J. DALE, Nashua
FAVORABLE TO THE NOMINATION OF
RICHARD NIXON, for President

LANE DWINELL, Lebanon

TE FOR THE NOMINATION
RICHARD NIXON for President

OF

CHARLES H. GAY, Derry

ANNE B GORDON Jaffrey

PLED TO VOTE FOR THE NOMINATION
RICHARD NIXON for President

OF

GEORGE E. GORDON 111, Pembroke
PLEDGED TO VOTE FOR THE NOMINATION
JOHN M. ASHBROOK for President

OF

NATRICTA A (CRAV Coancard

]DEDMDD&DBDDEEDDDDDDDED

SONJA M. DION Loudon

PLEDGED TO TE FOR THE NOMINATION OF
AUSTIN BURTON for President

JOHN B. TARRANT Manchester

PLEDGED FOR THE NOMINATION OF

JOHN M. ASHBROOK for President

o o <

ALAN W. DOHERTY, Hill
PLEDGED TO VOTE FOR THE NOMINATION OF
PAUL N. McCLOSKEY, JR., for President

EILEEN DORE, Tilton
EDGED TO VOTE FOR THE NOMINATION OF
AUSTIN BURTON, for Pr

CANDIDATE OF THE
REPUBLICAN PARTY

FOR

PRESIDENT
OF THE UNITED STATES

I HEREBY DECLARE MY PREFER-
ENCE FOR CANDIDATE FOR THE
OFFICE OF PRESIDENT OF THE
UNITED STATES TO BE AS FOL-
LOWS:

JOHN M. ASHBROOK D

PAUL N. McCLOSKEY, JR. D

RIGHARD NIXON X

PATRICK PAULSEN l I

LINDA DU’I‘TON Canterbury
GED TO THE NOMINATION OF
AUSTIN BUR‘I’ON ?ov President

MARTIN R. HALLER, Concord
PLEDGED TO VOTE FOR THE NOMINATION OF
PAUL N. McCLOSKEY, JR., for President

RICHARD D. HANSON, Bow
PLEDGED TO VOTE FOR THE NOMINATION OF
RICHARD NIXOUN, for President

LYLE E. HERSOM Northumberland
GED TO VO OR THE NOMINATION O}
RICHARD NIXON for President

CONNIE HICKEY, Laconia
GED TO vOTE FOR THE NOMINATION OF
AUSTIN lURTON for President

ARTHUR W. HOOVER, Rochester
PLEDGED TO VOTE FOR THE NOMINATION OF
PAUL N. McCLOSKEY, JR., for President

JAMES O. HORRIGAN, Durham

FAVORABLE TO THE NOMINATION OF
RICHARD NIXON, for President

WILLIAM R. HOSEK, Dover

FAVORABLE TO THE NOMINATION OF
RICHARD NIXON, for President

J. RICHARD JACK.MAN Concord

PLEDGED TO _VOTE THE NOMINATION OF
PAUL N. M:CI.OSKEY JR for President

RITA LESNYK, Goffstown

]DDDDDE@DDDDDDED&DE%EDE

For Alternate District Delegates:

Vote for not more than Two:

BONNIE AVERY, Pittsfield

GED TO TE FOR THE NOMINATION OF

VO
AUS'I'IN BURTON, for Pr

L]

CANDIDATE OF THE
REPUBLICAN PARTY

FOR

VICE PRESIDENT




PATRICIA A. GRAY Concord
PLEDGED TO VO THE NOMINATION
AUSTIN BURTON for anidom

OF

BARBARA E. HENDERSON Concord

b TO VOTE FOR THE NOMINATION
PLEUN M. ASHBROOK, for President

OF

ROBERT E. HOOD, Laconia
PLEDGED TO VOTE FOR THE NOMINATION
JOHN M. ASHBROOK, for President

OF

JUDITH HOWARD Derry
GED TO VO OR THE NOMINATION
AUSTIN BUR'I'ON for President

oF

RICHARD E. HOWARD Hillsborough
PLEDGED TO FOR THE NOMINATION
JOHN M. ASHBROOK for President

or

MICHAEL D. KELLER, Keene
PLEDGED TO THE NOMINATION
PAUL N. McClOSKEY JR for President

oF

KANDICB L. KRUSE, Durham

LEDGED TO VOTE FOR THE NOMINATION
AUSTIN !URTON for President

OoF

STEWART LAMPREY Moultonborough

TO OR THE NOMINATION
RICHARD NIXON for President

OoF

XOOOOOOd

HARLAN LOGAN Plamﬁeld

PLEDGED TO TE FOR THE NOMINATION
PAUL N. McCLOSKEY JR., for President

or

NORMAN C. MARSH, Gilford
P T oy, TCSHEROOK for President T o

or

MALCOLM McLANE, Concord

OR THE NOMINATION
PbeADU‘tEP? KA:CLOSKEY JR., for President

or

JOHN MILNE Hanovet

PLEDGED TO OMINATION
PAUL N. McCLosKEY JR for. id

OF

FRANK J. PALAZZO, Seabrook
PLEDGED TO VOTE FOR THE NOMINATION
JOHN M. ASHBROOQK, for President

or

THOMAS P. PAVLlDIS Manchester
PLEDGED TO OTE FOR THE NOMlNATION
PAUL N. M:CLOSKEY, JR., for P

OoF

N

FARRELL QUINLAN, Sunapee
NOMINATION
"LEUN M. ASHBROOK, for President

or

ROBERT H. RENO Concord

ED TO OR THE NOMINATION
PlPAUL N. McCLOSKEY, JR., for President

or

DEBORAH L. A RICHMOND, Warner
LEDGED TO TE FOR THE NOMINATION
AUSTIN BURTON, for President

orF

RICHARD L. SMITH Rochester
PLEDGED TO VOT THE NOMINATION
JOHN M. ASHBROOK, fﬂr President

orF

BERNARD A. STREETER, JR., Nashua

TO VOTE FOR THE NOMINATION
RICHARD NIXON., for President

OoF

KATHERINE M UPTON Concord
PLEDGED 10 _VO OR THE NOMINATION
PAUL N. MtClOSKEY JR., for President

oF

DANIEL H. WOLF, Newbury

DARLENE YOUNG, Tilton
PLEDGED TO VOTE FOR THE NOMINATION
AUSTIN BURTON, for President

or

KIMON S ZACHOS Manchester

FOR THE NOMINATION
RICHARD NIXON fnr President

OoF

XOOOROOOOOOoOoogo

RITA LESNYK, Goffstown
PLEDGED TO TE FOR THE NOMINATION OF
AUSTIN IURTON for President

ARTHUR J. LOCKE, Hooksett
PLEDGED TO VOTE FOR THE NOMINATION OF
JOHN M. ASHBROOK, for President

GLORIA MA_NDEVILLE Bedford
RABLE TO NOMINATION OF
RICHARD NIXON for President

ANTHONY A MCMANUS Dover
PLEDGED TO OR THE NOMINATION OF
PAUL N. McClOSKEY JR., for President

JOHN T. B. MUDGE Lyme
PLEDGED TO OR THE NOMINATION OF
PAUL N. McClOSKEY JR., for President

FRED A NOYBS Pittsfield
PLEDGE! vo OR THE NOMINATION OF
JOHN M ASHBROOK for President

MARY JOANNA PERKINS, Bristol
FAVORABLE 1O THE NOMINATION OF
RICHARD NIXON, for President

FREDERICK A. PORTER, Amherst
PLEDGED TO VOTE FOR THE NOMINATION
RICHARD NIXON, for President

]
a

PAULINE J. RICHARDSON, Gilford
PLEDGED TO _VOTE FOR THE NOMINATION OF
PAUL N. McCLOSKEY, JR., for President
W. DOUGLAS SCAMMAN, JR., Stratham

PLEDGED TO VOTE FOR THE NOMINATION OF
RICHARD NIXON, for President

KA'I'HI.EEN SPENCER, Dover

DGED TO TE FOR THE NOMINATION OF
P'AUSTIN BURTON, for President

WILLIAM W. SWAYNE Pittsfield
PLEDGED TO THE NOMINATION
PAUI. N. MCCLOSKEY JR for President

o
o

GLADYS WHITTEMORE Barrington
TE FOR THE NOMINATION OF
AUSTIN BURTON for President

JACALYN WILOX, Concord
DGED TO VOTE FOR THE NOMINATION OF
PIAUSTIN BURTON, for President

DO OMONOOOOO0nIC

(e FUR J1HE NOMINATION OF

AUSTIN BUR'I'ON for President

ALBERT E. BARCOMB Rochester
OGE TO OTE FOR THE NOMINATION OF
RlCHARD NlXON for President

H ALFRED CASASSA, Hampton
DGED TO VOTE FOR THE NOMINATION OF
RICHARD NIXON, for President

STEPHEN M. DUPREY Conway
PLEDGED TO FOR THE NOMINATION OF
PAUL N. M:CLOSKEY JR., for President

RUTH C. EMERSON, Pittsfield

PLEDGED TO VOTE FOR THE NOMINATION OF
AUSTIN BURTON, for President

BARBARA C. HAMMOND Manchester

PLEDGED ro _VOTE THE NOMINA
PAUL N. McCLOSKEY JR for PresndoanwN °F

DXL

OF THE UNITED STATES

I HEREBY DECLARE MY PREFER-
ENCE FOR CANDIDATE FOR THE
OFFICE OF VICE PRESIDENT OF
THE UNITED STATES TO BE AS
FOLLOWS:

AUSTIN BURTON D
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L. E. Thomas
Primary Campaign Coordinator
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Mr. & Mrs. Vern Bunnell
2002 Australia Way E Apt
Clearwater, F1 33515

Dear Mr. & Mrs. Bunnell:
There is a time when you have to stand up and be ccunted.
For Florida Republicans that time is now, in the Presi-—
dential Primary on tarch 14th.

President Richard Nixon is a bold, courageous and effective

leader. He has proven himself to ke the right man for these

difficult times.

America needs President Nixon——and he needs you. Let us

show him, and America, our tremendous suppert. Please com—

plete the attached volunteer card and send it in tcday.
Sincerely,

Y

/ ( )// - Z

b P
o (€ y/

LET: jenm L. E. Thonas

P.S. See you at the polls March 14th.

U_//@ﬂ;’f’{%/

2 2
@%y 2 lo0n f~_

Mr. & Mrs. Vern Bunnell
2002 Australia Way E Apt
Clearwvater, F1 33515

01 I want to personally support President
Nizon for re-eleciion by participating
i the campaign. Please contact me
Telephone , . right away!

Signature

(] I can’t personally participate in the cam-
paign but I want to show my support
with a contribution of §

Mr. & Mrs. Vern Bunnell
2002 Australia Way E Apt
Clearwater, F1 33515

33515-00196

INSTRUCTIONS: Please fill out this volunteer card, fold it in half and insert it in the
business reply envelope and mail today.

e B it S Al N el i i
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Second Florida Mailing
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TELEGRAM

MS. MAY E. MACDONALD
8667 SEMINOLE BLVD
SEMINOLE, FL 33304

AMERICA NEEDS CONTINUED STRONG LEADERSHIP OF PRESIDENT
NIXON. NOW THE PRESIDENT NEEDS YOUR HELP. NATION WILL
BE WATCHING FLORIDA PRIMARY. YOUR VOTE EXTREMELY
IMPORTANT. NOW IS TIME FOR FLORIDA REPUBLICANS TO
UNITE IN SUPPORT OF THE PRESIDENT. LET US SHOW AMERICA

OUR STRENGTH AND UNITY.

TOMMY THOMAS



First Wisconsin Mailing

Re-elect the President

WISCONSIN COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT
229 EAST WISCONSIN AVENUE, MILWAUKEE, WISCONSIN 53202



Revenue Sharing: The President has proposed a
dramatically new program that would cause power
to flow back to local officials away from the Fed-
eral Government. The program features the shar-
ing of Federal tax revenues with State and Local
governments, with no strings attached.

Older Americans: The President has developed a
strategy to increase Social Security benefits to the
nation’s elderly by one-third. He has advanced
programs to enable more of the elderly to live in
their own homes, to improve nursing home care,
and increase jobs for older people.

Health Care: President Nixon’s proposals will
make health care available to everyone, with the
emphasis on keeping people well as well as taking
care of the sick. He is leading the fight to eliminate
cancer and sickle cell anemia.

Drugs: The President is negotiating the end of
opium production in Turkey. He has an agreement
with France to help stop the traffic of drugs. He
has stepped up arrests of pushers. He is spending
6 times more for rehabilitation and 5 times more
for drug education than ever before.

Foreign Policy: President Nixon is the first Amer-
ican President to visit China. The talks wére
the first between leaders of the countries since
1949. He will also visit Moscow this year. His ad-
ministration has brought crisis diplomacy to an
end, opened negotiations to limit reduced tension
in nuclear weapons, and the Middle East.

AmericaNeeds
President Nixon.
And the President

NeedsYou.

Authorized & paid for by the Wisconsin Comm. for the Re-elec-
tion of the President.
t. L. Erickson, Treas. 7685 N. Berwyn , Glendale, Wis.

- JE




TheRecord

Vietnam: The President has brought 400,000
Americans home from Vietnam. He has reduced
American ground combat involvement by 90%. He
has reduced casualties by 95%. He has reduced
spending by two-thirds. He has laid the founda-
tions for a lasting peace in Southeast Asia.

The Economy: President Nixon has taken strong
steps to flatten inflation, change the tax structure,
and avert an international money crisis. He created
125,000 more jobs, caused $1.5 billion to be loaned
to small business. He initiated a 90-day freeze on
wages and prices. Housing starts are up 42% over
last year.

Welfare Reform: The present welfare system strips
the recipient of dignity and promises no end to the
vicious welfare cycle. President Nixon has pro-
posed a major change in the system. His program
provides training and work incentives, and it would
prevent the break-up of families and relieve the
mounting burden on taxpayers.

The Environment: President Nixon is the first Pres-
ident to really do something about our environ-
ment. He has proposed 25 separate bills regarding
our environment. He has initiated plans and pro-
grams that are working against air pollution, water
pollution, waste disposal, radiation and noise pol-
lution.

Young Americans: President Nixon has given 18-
year olds the right to vote by supporting the bill
and signing it into law. And he has overhauled the
selective service system toward the goal of an
all-volunteer Army.




First Class Mail
Permit No. 6

Milwaukee, Wisconsin

BUSINESS REPLY MAIL

No Postage Stamp Necessary if Mailed in the United States

Postage will be paid by

Wi isconsin Committee for the
Re-election of the President
229 East Wisconsin Avenue
Milwaukee, Wisconsin 53202

kN



Re-eied
the President

WISCONSIN COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT
229 EAST WISCONSIN AVENUE, MILWAUKEE, WISCONSIN 53202 (414) 278-0262

Mr. Wesley J. Mulder
Box 27
Adell, wi 53001

Dear Mr. Mulder:

At the 1968 Republican Convention, . the Wisconsin del=agatiorn
cast the deciding votes that nominated Richard Nixon for
President of the United States. On Primary Day, April 4th,
Wisconsin will again have the opportunity to register its
support for the President.

As you know, he has brought more than 400,000 men home

from Vietnam; he has slowed inflation and slowed the rising
crime rate; he has introduced bold initiatives in the fight
against pollution; and he has made dramatic progress in the
search for world peace.

Based on this record, I believe he deserves your support
once again. If you agree, would you complete the attached
volunteer card and send it in today, and PLEASE don't forget
to cast your vote for President Nixon on April U4th.

Sincerely,

B Ve~

John MacIver
Chairman

TEAR HERE Paid for by the Finance Committee for the Re-election of the President, Hugh Sloan, Jr., Treasurer, 1701 Pennsylvania Ave., N.W., Washington, D.C. 20006

Mr. Wesley J. Mulder
Box 27
Adell, Wi 53001 LI I want to personally support President
Nixon for re-election by participating
in the campaign. Please contact me
Telephone right away!

Signature

U1 I can’t personally participate in the cam-
paign but I want to show my support
with a contribution of $

Mr. Wesley J. Mulder
Box 27
Adell, Wi 53001

53001 0C00350

INSTRUCTIONS: Please fill out this volunteer card, fold it in half and insert it in the
business reply envelope and mail today.




Second Wisconsin Mailing
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TELEGRAM

MR. GERHARD F. NUENTHEL
ROUTE 1 BOX 213A
EDGERTON, WI 53534

PRESIDENT NiXON HAS BROUGHT 400,000 MEN HOME FROM THE WAR.
HE HAS SLOWED INFLATION AND SLOWED THE TERRIBLE CRIME RATE.
HE HAS MADE DRAMATIC PROGRESS IN THE SEARCH FOR WORLD
PEACE AND THE FIGHT TO SAVE OUR ENVIRONMENT. PLEASE
SUPPORT HIM ON APRIL 4TH. CAST YOUR VOTE FOR PRESIDENT
NI XON.

JOHN MACIVER

CHAIRMAN, WISCONSIN COMMITTEE

FOR THE RE-ELECTION OF THE
PRESIDENT

Paid for by the Finance Committee for the Re-election of the President, Hugh Sloan, Jr, Treasurer, 1701 Pennsylvania Ave., N.-W., Washington, D.C. 20006



State
California
New York
Texas
Pennsylvania
Illinois
Ohioc
Michigan
New Jersey
Missouri
Wisconsin
Maryland
Connecticut
Oregon

Volunteer mailings

TARGET STATES

FElectoral 1968 %
Votes Vote
45 51.7
41 47 .1
26 49.2
27 48.1
26 5;.6
25 51.3
o
21 42.0
17 51.2
12 50.6
i1 52.0
10 49.0
8 47 .2
6 50.0

Number of Voting Number Cumulative

Households to be of Total Mailings Number of

Mailed Mailings in each State Mailings
1,750,000 3 5,250,000 5,250,000
1,800,000 3 5,400,000 10,650,000
850,000 3 2,550,000 13,200,000
850,000 3 2,550,000 15,750,000

850,000 3 2,550,000 18,300,000

630,000 3 1,890,000 26,190,000
720,000 3 2,160,000 22,350,000
720,000 3 2,160,000 24,510,000
450,000 3 1,350,C00 25,8€C,000
540,000 3 1,620,000 27,480,000
450,000 3 1,350,000 28,830,000
450,000 3 1,350,000 30,180,000
450,000 3 1,350,C00 31,530,000
470,000 32,000,000



RECOMMENDED AGRICULTURAL MAILINGS

BY PRODUCT
Total
Agricultural Agricultural

State Mailings Mailings
California 25,000 X3 = 75,000
New York 23,068 X3 = 69,000
Texas 44,200 © X3 = 132,600
Pennsylvania 25,400 X3 = 76,200
Illinois ‘ 56,000 X3 = 168,000
Ohio 28,000 X3 = 84,000
Michigan ‘ 50,000 X3 = 150,000
New Jersey 3,400 X3 = 10,200
Missouri 43,000 X3 = 129,000
Wisconsin 35,200 X3 = 105,600
Maryland 5,000 X3 = 15,000
Connecticut 2,200 X3 = 6,600
Oregon 20,000 X3 = 60,000



MRe RICHARD PALMER
STAR RTE
CHARLESTOWN, NH 03603

00277 SU UNT

Tel.

CALL 1 (To all registered GOP’s)

For Undecideds ONLY in Call #1

FOR Nixon AGAINST Nixon Undecided CGHECK ISSUE(s) OF CONCERN:
\:‘ Ashbrk [ D [0 Vietnam O Environment [ Cri eg

McClos [J O Economy-Inflation [J Drugs &are
Date of No Answer, Busy, etc.: |2/ \ '2/ ‘ ‘2/ [0 Unemployment O Foreign P n’t Say; Won't Say
CALL 2 (To Undecideds only) CALL 3 (Get-Out-thgd/o o all GOP’s “FOR Nixon”)
FOR Nixon AGAINST Nixon Undecided

D D Call completed

Date of No Answer, Busy, efc.: ‘2/ ’ }2/ | |2/

Date of No Answer, Busy, etc.: 3/ |3/ 3/




NEW HAMPSHIRE COMMITTEE FOR
THE RE-ELECTION OF THE PRESIDENT
New Hampshire Highway Hotel
Concord, New Hampshire 03301



NEW HAMPSHIRE COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT
New Hampshire Highway Hotel / Concord, New Hampshire 03301
Phone (603) 224-7411

Lane Dwinell—Chairman
Mrs. Bedford Spaulding—Assistant Chairman

G. Allan Walker, Jr.—Executive Director

Annis Clarkson
57 Watson St.
Nashua, NH 03060

Dear Annis Clarkson:

kS

When one of our volunteers spoke with you over the telephone
rccently, you indicated particular interest in the issues

of:
VIETNAM
UNEMPLOYMENT
DRUGS
CRIME

The President'!s overall record,
ments in your area of interest,
support for his re-election.

ECONOMY-INFLATION
ENVIRONMENT
FOREIGN POLICY
HFEALTH CARE

as well as his accomplish-
warrant our continued

I hope that after reading the enclos2d issue papers
you will join us in supporting President Nixon at the

rolls on March 7th.

LD:jen

Sincerly,

‘ /
i ()_ /\ ' ; &
&A g a e} & . P o S Q X _

R

i;he Dwinell



Unemployment:

a2t

In 1969, when President Nixon taok office, the American economy was
in an ever-rising inflationary period that had gone almost unchecked
through the 1960's. Much of this inflation was because of heavy
spending on the Vietnam war, and the result was higher and higher
prices at home.

Now that the President is bringing the war to a close, returning
veterans and workers from a reduced defense industry are looking
for jobs. And a growing number of women and teenagers have entered
the labor force too.

. . . .
Here's what President Nixon has done to curb inflation and provide
more jobs for Americans:

* Last year he signed into law the Emergency Employment Act,
providing one billion dollars for more than a quarter
million new jobs.

* The President in 1971 put a freeze on wages and prices, and
followed this with regulations that are holding down
inflationary increases. Just as importantly, these efforts
are helping to destroy the inflationary psychology in which
people think prices and wages have to chase each other higher
and higher.

* President Nixon helped the American economy by reaching new
agreements with our foreign trading partners and our military
allies: Japan has agreed to restrict the export of textiles,
relieving pressure on American industry; the President acted
to increase the price of gold to reduce international demands
on the dollar; and our NATO allies agreed to pay a greater
share of the cost of their own defense.

* Individual income taxes were reduced by the Nixon Administration.
Americans will pay $22 billion less next year than they would
have under the tax rates that were in effect when the President
took office.

* The Nixon Administration boosted housing starts in 1971 to a
417 increase over 1970.

There are many other areas in which the President is working to curb
inflation and provide more jobs. And all of these efforts point to
one objective: a new prosperity and a vigorous economy for an America
at peace.

Much has been accomplished. Much more needs to be done. Give President
Nixon your vote of confidence so we all may complete the task.



Vietham:

Pz

SINCE 1969 THE PRESIDENT HAS BEEN WORKING TO GET US OUT OF VIETNALI

HE KEPT HIS PLEDGES.

He has brought nearly 907 of our troops home

In January of 1969, when President Nixon was inaugurated, the
United States had 550,000 men in Vietnam. Today, more than 400,000
of our men have left Vietnam and more than 23 000 are leaving each
month.

s

He has reduced our casualties by 95%.

By 1969, 31,000 men had died in Vietnam. And 300 more were dying
every week.

The President has reduced the rate of casualties by 95% by ending
the American offensive ground combat role and reducing American
air activity by 50%. Vietnam will continue to be the President's
first priority until our combat involvement is down to zero.

He has cut war costs by more than two-thirds.

Because of the huge reduction in American involvement in Vietnam
there is a corresponding reduction in American sp=nding. In 196§,
the incremental cost of the war in Vietnam to our def=nse budget
was $22 billion. In 1972, it is projected, the costs of the war
will be cut by $15 billions, a 2/3rds reduction from 1969

He is ending America's combat role.

In 1969, the President announced a plan to end American involvement
in ground combat activities. By 1971, combat operations were
virtually all conducted by Vietnamese.

He has a plan to end the war completely.

The President has explored every channel -- public and private —-—
to find a way to stop the fighting. The President's latest peace
proposal was recently made public. Here is his plan:

- a cease fire throughout Indo China

- a prisoner exchange throughout Indo China

- free elections in South Vietnam to include all groups

— international gurantees for the rights of the peoples of
Indo China

— the withdrawal of all American troops from South Vietnam
six months after agreement on these principles.

The only thing this Administration has not done is to agree to
overthrow our ally and turn South Vietnam over to the enemy.
The President has proved we are willing to go fhe eitra mile
in seeking a fair settlement.



$pazy

The President is in the forefront of those Americans who are concerned
about our natural environment. The Nixon Administration was the first

to provide positive measures to preserve and protect our natural
resources.

On the first day of the 1970's, the President signed into law the
National Environmental Policy Act which established the Council on
Environmental Quality. To concentrate and strengthen the scattered
environment efforts of the Federal Government, the President created
the Environmental Protection Agency to combat air and water pollution,
solid waste problems, radiation, pestidides, and noise.

The President has put forward twenty-five comprehensive proposals
for new laws to fight pollution. 1In addition to the Clean Air Act
which he signed into law in 1970, the President has proposed a tax
on sulfur dioxide pollution, which causes 2 billions of dollars in
damages each year.

Noise pollution is under attack through legislation to require
that noise level standards be set for construction equipment,
trucks, buses, and other irritating noise sources. Radiation and
thermal pollution, the result of technological power advances, are
being monitored--and exhaustive pre-planning of power plant sites
is now required.

The Administration has proposed a twelve billion dollar national
program to build municipal waste water treatment facilities and has
proposed extending the coverage of the Federal-State water quality
standards program to all the waters of the Nation. The President
has championed both Federal and international legal sanctions
against intentional or negligent pollution of the oceans.

In addition, the President has proposed a National Land Use Policy
to stop mindless urban sprawl. $100 million in Federal grants
will assist the states in this effort. He has returned surplus
Federal lands to the people and has committed new funds to provide
parks and recreational areas for future generations of Americans.

It is only the beginning. Environmental problems require the
urgent commitment of all Americans.
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Health Care:

THE PRESIDENT 'S PRESCRIPTION: HEALTH CARE FOR EVERYONE K WITH
GOVZRNMENT HELP -- NOT GOVERNMENT TAKEOVER.

Theie ave more Americans than ever before, And we're living longa:
than ever before. For that reason, health care is more important

to all of us than it ever has been.

Here is what the President has done for Health Care in the 70's

*

1. He has laid the foundation for a better Health Care System.
The way has been cleared for Health Maintenance organizations,
where doctors can work together to provide a full range of
services for comprehensive care.

2., His programs make sure that EVERYONE will be helped. He has
proposed legislation called the National Health Insurance
Partnership. It assures that no one, poor or rich, employed
or unemployed, will be denied medical care because they cannot
afford it. It would supplement, not replace, private health
programs.

3. His major goal is to keep people well, instead of just taking
care of them when they are sick. Last year, the President
signed a bill that began an all-out fight to find a cure for
cancer. The President will personally monitor the fight
against cancer, a disease that attacks one out of every four
citizens.

The President's emphasis on keeping people well has produced many
other new Nixon Initiatives: New programs for preventing occu-
pational accidents and illnesses, for improving highways and auto
safety, for expanding health education, and for combating
alcoholism and drug abuse. In addition, the President has directed
that a major new effort be launched to save thousands of lives now
lost to accidents and sudden illnesses by improving communications,
transportation, and training of emergency personiel.

The President's program also nas provision for the construction
of new veterans hospitals and for the expansion of the staffs of
existing ones.

Some parts of the President's programs are already in place. Last
Fall, for example, the Congress passed the President's program for
educating more doctors, dentists and nurses, and for training them
faster and more effectively.



Economic Leadership:

In 1969, when President Nixon taok office, the American economy was
in an ever-rising inflationary period that had gone almost unchecked
through the 1960's. Much of this inflation was because of heavy
spending on the Vietnam war, and the result was higher and higher
prices at home.

Now that the President is bringing the war to a close, returning
veterans and workers from a reduced defense industry are looking
for jobs. And a growing number of women and teenagers have entered
the labor force too.

j 4
Here's what President Nixon has done to curb inflation and provide
more jobs for Americans:

% Last year he signed into law the Emergency Employment Act,
providing one billion dollars for more than a quarter
million new jobs.

* The President in 1971 put a freeze on wages and prices, and
followed this with regulations that are holding down
inflationary increases. Just as importantly, these efforts
are helping to destroy the inflationary psychology in which
people think prices and wages have to chase each other higher
and higher.

* President Nixon helped the American economy by reaching new
agreements with our foreign trading partners and our military
allies: Japan has agreed to restrict the export of textiles,
relieving pressure on American industry; the President acted
to increase the price of gold to reduce international demands
on the dollar; and our NATO allies agreed to pay a greater
share of the cost of their own defense.

% Individual income taxes were reduced by the Nixon Administration.
Americans will pay $22 billion less next year than they would
have under the tax rates that were in effect when the President
took office.

* The Nixon Administration boosted housing starts in 1971 to a
417% increase over 1970.

There are many other areas in which the President is working to curb
inflation and provide more jobs. And all of these efforts point to
one objective: a new prosperity and a vigorous economy for an America
at peace.

Much has been accomplished. Much more needs to be done. Give President
Nixon your vote of confidence so we all may complete the task.

TPeisz



Drugs:

-2k

TOO MANY YOUNG AMERICANS ARE TURNING ON TO DRUGS. PRESIDENT NIXON

IS TURNING DRUGS OFF.

1. He's hitting drugs at the source. As the President announced
on June 30, 1971, Turkey (where most U.S. heroin comes from)
agreed to end opium production in 1972. The Cabinet Committee
on International Narcotics Control, established by the
President in September 1971, and shared by Secretary of State
Rogers, is working with other nations to coordinate law
enforcement 2nd diplomatic efforts 2o wtem the flow of aarcotics
1n the United States

? He's attacking domest:ic drug traffic. The Bureau of Customs
and the Bureav of Narcotics and Dangerous Drugs seiied more
than two thouecand pounds of heroin last yea:r and made more
than tiffteen thousaad diug airests On January 235, 1972
President Nixon announced a newv drug initiative aimad specifi-
cally at the street level heroin pusher, which will utalize
provisions of the Organized Crime Concrol act of 1970

3. He's attacking diug abuse through education, treatment 6 ard
cehabilitation

The Special Action Office for Diug Abuse Pravention, established
on an interim basis by Executive Ouder (pending passage of
legislation submitted on June 27, 1971 has already significantly
sncreased che Adminmiscratzon's efforts in preventing drug abuse
President Nixon has proposed $365.2 million be spent on treatment
rehabilitation, education, training and reseaich neut year

a seven-fold increase over the $45 million spent the year

before President Nixon took office.

4. He's attacking drug abuse in the Armed Forces.

Drug dependence in the Armed Forces is being reduced consider-
ably by expanded drug treatment and rehabilitation programs.
Drug identification and de-toxification programs, which began
in Vietnam,have been expanded to include all military personnel
in the United States who are being discharged, sent abroad, or
are returning from overseas duty. In the year ahead, the
Veterans Administration will offer treatment and rehabilitative
service to an estimated 20,000 addicts. It will also expand
its drug dependency rehabilitation units by as many as twelve,
creating a total of up to forty-four such units.

President Nixon declared drug abuse to be Public Enemy Number 1, and
has moved in a balanced, comprehensive manner to attack this enemy

on all fronts. America needs President Nixon to continue this attack
and bring us to victory. &
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Winning The Battle Against Crime:

THE CRIME RATE IS SLOWING THIS YEAR.
HOW THE NIXON ADMINISTRATION DID IT.
The facts:

The rate of increase of major crimes has been cut in half, to a
five year low.

51 major cities reported an overall decrease in crime during the
first nine months of 1971. (In Washington,D.C. serious crime
fell 13% last year). *

What the Administration did.

A. Spending

The dramatic improvement in the crime rate is a direct result of
the President's forceful policies to improve Federal, state and
local law enforcement agencies,

Money for law enforcement was boosted by more than 2007 during
the first three years of the President's term and a further increase
to over $2.3 billion is proposed for this year.

B. New Laws and New Ideas

President Nixon's legislative initiatives, including the Organized
Crime Control Act of 1970, the District of Columbia Court Reform
Act, and the Omnibus Crime Control Act of 1970, have provided the
tools for improving federal efforts to curb crime.

Spearheading the fight against organized crime, are Federal
Strike Forces, a pool of all federal law enforcement agencies

to zero in on organized criminal activities. The Sixteen Strike
Force units scored significant victories in 1971, bringing nearly
six hundred federal indictments and naming over 2,500 criminal
suspects - including many major criminal leaders. This is more
than 2-1/2 times the number of indictments obtained during the
year before the President took office.

While substantial progress has already been made in stopping the
increase in crime, more is being done. The Law Enforcement
Assistance Administration (LEAA) is helping fund state and local
law enforcement efforts seeking improved courts and correctional
facilities geared to effective rehabilitation. Outlays in fiscal
1972 totaled $705 million - a six fold increase over the amount
spent in the year preceding President Nixon's inauguration.

The country has moved a long way from the unpleasant and seemingly
distant past of three years ago. We have made a remarkable turn-
around in our cities and the war against crime is still moving ahead.
The President is determined that the wave of crime must not be the
wave of the future. Crime, particularly, organized crime, will get
no reprieve.



Foreign Policy:

""JOURNEYS FOR PEACE"

""We seek an open world. Open to ideas. Open to the exchange of
goods and people. A world in which no people, great or small,
will live in angry isolation."

- President Nixon. Inaugural Address.

The President's overtures in establishing communication with The
People's Republic of China has gained overwhelming support.
Congress commended the President for*'outstanding initiative in
furtherance of foreign relations of the United States and world
peace." U Thant said: "A new chapter in the history of inter-
national relations." The new Secretary General of NATO,

Joseph Luns, called the trip "one of the great moments in the
world's history."

The President's visit to China is the first talk between the
leaders of both countries since 1949. Visiting China was not
an easy decision for the President to make. Nor an easy step
to take. But after careful analysis, President Nixon decided
it was vital to the interest of world peace.

The visit to China is not the only Nixon ''journey for peace.”

In May, the President visits Moscow. And prior to both trips he
will have consulted with the heads of the Canadian, Brazilian,
French, British, West German and Japanese Governments.

Although the President's visit to the People's Republic of China
is vitally important in the long run, his most immediate foreign
policy goal has been to end American involvement in the Viet Nam
war while building a lasting peace in Southeast Asia. The record
shows that is exactly what he has been doing.

The President has ended the 'crisis diplomacy" of the sixties.
He has moved forward negotiations to limit nuclear weapons,and
concluded an agreement on Berlin. The Nixon Doctrine spread the
burden of free world defense more fairly among the free nationms.

The President has achieved the breakthrough that we needed to lead
the world toward a full generation of peace.

Szt



AGREEMENT

This AGREEMENT, méde this sixth day of April 1972 in the city of
Ne§ York, New York, by and batwean THE REUBEN H, DbNNELLEY CORPORATION, having
its principal place of business at 825 Third Avenue, New York, New York,
(hereinafter referred to as.'"Donnelley™), and the FINANCE COMMITTEE FOR THE
RE~ELECTION OF THE PRﬁéIDENT, having,its principal place of business at 1701
Pennsylvania Avenue, N.W., Washington, DC (hereinafter referred to as "the
Committee');

WITNESSETH:

WHEREAS, Donnelley desires direct mail businesé; and

WHEREAS, the Committee desired to employ direct mail to communicate
with voters)on behalf of President Richard Nixon's bid for re-election;

NOW, THEREFORE, Donnelley and the Committee, in consideration of the
mutual promises and commitments made herein, hereby mutually agree as follows:

I. The Committee agrees to employ Donnelley to mail a minimum of

25 million pieces of direct mail during the period beginning April 17, 1972,
and ending October 31, 1972, inclusive. The Committee may require Donnelley
to produce and mail up to 15 million of said 25 million pieces of mail in the
month of October, 1972.

I1. The Committee agrees to pay Donnelley for all of its services
and postage in advance of Donnelley's execution of the mailings and to make
the first such payment for services and postage of $2,455,540 to Donnelley
upon the signing of this contract. Donnelley will bill the Committee in
accordance with the following schedule of prices, which prices include

Donnelley’s services and postage:



Preparation of Computer letter, including
Mailing Service: (based on two-up format) --

7Y fOTme s s s enarincarssasesanseesed 35.00 per thousand
10" fOTMeurevrevronsonnnansnssanasnes 37.50 " "
14" fOrMeesriesnscnssnvsvavnenrnenas 4026 " "

Use of RHUD Lists --

‘1st coverage....... weisssesersnneees$ 12,50 per thousand
2nd coverage.....e.unnn heeseiasace.. 8.50 " "
~Each Additional Coverage...eeeesecos 6.50 " ="
4,

SO WAL . s vrevssrocctsnrscosnrsnsersnsssed 20.00 per hour

Use of RHD Tapes for
Demographic Identification....ssveuevs...$ 4.00 per thousand

List Correction. (based on use of sequence
numbers) ..viisesaressnassesan..Deletions § 61.00 per thousand
- Changes 186.00 " "
List Print~$uts (5-across Cheshire style) 3.75 per thousand
No materials are included in above costs. 1If Donnelley sup-
plies materials, they will be billed to the Committee at actual cost plus
17.65%., All costs for delivery of materials will be paid by fhe Committee.
I1I. Donnelley azgrees to maintain the coﬁputer capébility neces-—
_sary te perform under this contract, and to keep its facilities at Oak Brook,
Illinois, open for operation during the period beginning-April 17, 1972
through October 31, 1972, and to devote the use of said facilities and no
other facilities to the perforpance of this contract. |
Iv. Donnelley sgreeé that fhis contract may be éancelleé by rea-
son of non-performance by Donnelley or if, for any reason, Richard Nixon ceases
to be a candidate for President of the United States at any time,dﬁring the
period of this contract. The Committee shall notify Dounelley in writing of

such cancellation 30 days in advance of the effective date thereof; provided,

however, that if the contract is being cancelled by the Committee by reason

—e
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of non-performance Donnelley shall first have been advised by the Committee
of said non-performance and ~hall have been given 15 days to cure said non-
performance before the 30-day notigé of cancellation is given. Said 30 days
shall run from the time such notice is placed in.the U.8, Mails, addressed
to an officer of Donnelley at Domnelley's principal placévof business.

The Qdmmitgee agrees that, in the'casé of'cancella;ion of
this contract, Donnelley will bill tée Committee for the cos; of aii'gérvices,
postagé and materials expended by Donnelley as of the effective date of can~
cellation, plus the costs of equipment required tc be purchased or leased,
and facilities reﬁuired to be maintained, under Paragraph III above.

Any port&on of advance payments which the Committee may have
made to Donnelley not used by Donnelley to cover the costs expended for servi-
ces, postage, materials, and additionai computers and equipment necessary for
the performance of this contract (which cosfs are estimated to be approxi-
mately 8§75,000 for each of three months based on £he 15 million October re-
quirement in Paragraph I, or approximately 1/3 less for each 5 million reduc-
tion in the October requirement if notice of such reduction is received by
Donnelley far enough in édvance for Donnelley to cancel the equipment leases)
shall be returned by Donnelley to the Committee after either the cancellation
or the termination of this contract.

V. Donnelley recognizes that the exigenciés of a Presidential
electoral campéign are such that normal commercial standards of performance
of the businéss of direct ﬁail are exceeded greatly and that demands which
would be considered extraordinary under ordinary commercial conditions are
reasonable and ordinary demands to be expected during a Presidential electoral

campaign. Accordingly, Donnelley agreés to perform this Contract using its

-3
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best efforts consistent with the availability of manpower and equipment.

VI. Donnelley agrees o employ the highest standards of security
and confidentiality to protecc the privacy of the business of the Committee.
Pursuant thereto, Ponnelley agrees ;pecifically: . :

a. To keep éll of the Committée's magnetic tapes under
lock at all times when not in use and to maintain a sign~out system so that
all tapes can be acco&ﬁted for at all times.

4

b. To keep all correspondence to or from the Committee
which is marked "Confidential" under lock at all times when not in use'and
return this correspondence to the Committee after the termination of-thisr
Contract,

C. To keep all correspondence and any other material
pertaining'to the business of the Committee under lock at all times during
the non~working day, in containers previously approved as secure by a repre-
sentative of the Committee. |

d. To keep separate from all other Donnelley work orders,
interoffice Donnelley work orders pertaining to the business of the Committee.

e; To exclude from the area in which Committee business is
being performed anyone other than Donnelley or Committee personnel working on
Committee business.

£. To limit dissenination of information about Committee
business within the Donnelley organization to those witﬂ a need-to~know the
same.

g. Not-to discuss among its own employees the activities
of the Committee, unless such discussion is necessary for the performance by
Donnelley of this contract.

h. Generally not to discuss with anyone not employed by
either the Committee or Donnelley any of the business or activities of the
Comnittee, and, particularly, the dollar volume of Committee busingss, the

.

quantities of planned or actual mailings, or the kinds of mailings enployed

i
byt +hn Charmittan I A



1. To allow no one other than a Donnelley employee, working
on Committee business, to er-er areas under the control of Donnelley in which
Committee business, or work on the behalf of the Committee, is being performed,
unless such person is identified positively and Eears written authorization for
such access, signed by any one of the following persons:

.Jeb S. Magruder,
Robert H. Mrrik, or
L. Robert Morgan

In witness whereof, the parties have executed this Contract.

FIRANCE COMMITTEE FOR THE
RE-ELECTION OF THE PRESIDENT

By,
Maurice H. Stans
ATTEST:
THE REUBEN H. DONNELLEY CORPORATION
By,
ATTEST:

Secretary



Committee for the Re-election of the President

MEMORANDUM
May 17, 1972
MEMORANDUM FOR: MR. GORDON C. STRACHAN
4
FROM: ROBERT {. ODLE, JR. ,ﬂ LO
. . L 4

Pursuant to your request I am enclosing at Tab A a list
of the perscnnel we currently have on board at 1701 and

a brief description of each. These are descriptions, not
titles.

At Tab B is the budget break-down described to you in my
memo of May 5.

Although different people might describe the organization
of the campaign in different ways, there are basically
four divisions or broad areas:

1. The Finance Division, housed in Suite 272, and headed
by Mr. Stans. Hugh Sloan serves Stans as a sort of
"executive officer" and there are several vice chairmen
and fund raisers, e.g., Dan Hofgren, Tom Pappas, Lee
Nunn, Newell Weed, Lang Washburn, etc. Gordon Liddy is
the Division's counsel. The campaign controller's office,
although it works closely with my administrative operation,
is a part of Finance.

2. The Political Division, located on the third floor, is
headed by five regional coordinators; the fifty states are
split among them., The five area coordinators are Bob Mardian
(west), Harry Flemming (south), Don Mosiman (midwest),
Clayton Yeutter {(farm states), and Al Kaupinen (northeast).
Mosiman previously was a top man at EPA; Yeutter is from
Agriculture and also heads Farm Families for the President.

Fred La Rue, although technically not in the Political
Division, performs a number of chores in this area as
Special Assistant to the Campaign Director.

3. The voter blocs and functional groups, spread throughout the
building, are run by Fred Malek. Assisting him at 1701 are
Chuck Shearer (who did this at the Willard in '68) and
Andre Le Tendre (who started yestgrday).




These groups are Youth (Ken Rietz); Business and Industry
(Paul Kayser); Black (Paul Jones); Ethnic (Tony De Falco};
Older Americans (Dan Todd); Agriculture {(Clayton Yeutter);
Spanish Speaking (Alex Armendaris); Veterans (Frank Naylor);
Labor (not yet selected); Jewish (Larry Goldberg); Transient
Vote (Dick McAdoo); Lawyers Committee (Dan Pilierie);
Physicians (Bill Stover); Educators (not yet selected);

Women (Pat Hutar); Voters Rights (Murray Chotiner).

4, Then there is what might be termed "everything else," and
falls under the jurisdiction of Jeb:
%
a. Advertising. Peter Dailey's November Group. Three
people in Washington, the balance in New York.

b. Convention. Run by Bill Timmons out of the White
House.

c. PR/Media. Cliff Miller and Van Shumway's operation.

d. Research and Planning. Headed by Bob Marik this also
includes the Direct Mail operations (Bob Morgan) and
Telephone Operations {Nancy Brataas).

e. Polling. Bob Teeter. Bob has two young assistants in
Washington,

f. Spokesmen Resources. The "scheduling" operation run by
Bart Porter and Curt Herge and the "tour desk and
advance" operation headed by Jon Foust. The latter also
includes celebrities, athletes, American Music, etc.

g. Administration. Odle. Roughly comparable to the White
- House Staff Secretary plus Personnel and Security.
Also includes budget administration and special projects
for Magruder. Correspondence section, guards, drivers, etc.

h. Counsel. Glenn Sedam.

With respect to your question on operating expenses, it costs
approximately $50,000 - $60,000 per month to run 1701. This
includes all rents, phones, furniture, office equipment, supplies,
stationery, security devices, typewriters, leasehold improvements,
auto rental, etc. Costs for telephone equipment and our long
distance charges run almost one-third of this amount.

Let's discuss the salary situation on the phone. I'm haVing those
figures put together now.






Magruder's Office
Jeb Magruder

Bob Reisner

Gene Roberts

Vicki Chern

Sedam's Office

Glenn Sedam

Diane Kalin

0dle's Office

Rob Odle

Connie Santarelli

Jeannie Mitchell

Martha Duncan

Jeanne Mason

Kathy 0O'Melia

Ruby Youngs

ADUTHISTRATIOY

Job Description

Agsistant to Mr. Mitchell

Administrative assistant
to Magruder

Secretary to Magruder
% V
Secretary tc Reisner

Counsel

Secretary to Sedam

Director of campaign admin-
istration, personnel, etc.

Assistant for personnel,
Committee correspondence,
etc L]

Assistant for personnel,
Committee correspondence,
volunteer recruitment and
placement, etc.

Assistant for office manage-
ment, equipment, supplies,
machine naintenance

hY
R

Secretary to Odle

Recaptionist & switchboard

Telephone Operator

A



Odle's Office, cont,

Sylviﬁ Panarites Receptionist - 4th floor
Jim McCord Scecurity coordingtor
Linde Zier - Corregpondence typist
Nicklﬁungato B Staff messonger
Carl Foster Sfaff driver

. *
James Dooley Mailboy

Mitchell's Offdice

John Mitchell Cawmpaign Director
Lea Jablounsky Secretary to Mr. Hitchell
Morgan Llliott Driver [or Mr. Mitchell

Note: There is also a secuvrity suard force under the Administrative
Division.

Note: Sandra. Hobbs, legal secretary to Mr., Mitchell, 1s on the payrell
of Mudge Rose Guthrie & Alexander



ADVERTISING

Peter Dailev's Office Job Description

Bill Novelli Assistant director; based
in Washington

Liz Johansen Secretary to Dailey
Susan Schjelderup Secretary to Joanou and
Novellf

Other Advertising salaries are reflected on payroll of November Group,
Incorporated.



NOVLELMBER ‘ :

GROUYP

INC,

March 22, 1972

“*
Pete Dailey:
In the interest of proyer internal coantrol it would
be desireable if fron time to time the payroll rates
both interrnal and anchor and losn-were confirved by a
persoen in euthority irndevendient of the Finance Depariment.
(Reimbursenent to froe lLance wpersonael na"o teen reporied
to you sepzrately)

Ac cord;huly if the information below agreces with your
underctanding, kindly indicate zo by signing a copy of
this dufv ent end returm to :

Should you have any questlons, please let m

£,

i

e Xnow.

Dept.  MNa 2itle Start Date  AGL/NG
Ixecutive P, Dailey President : 2/1 A&L
Executive P, Joanou Exec. V.2, : .2 A&L
Finance P. “U“Wcr gr. V., P, 2/1 NG

Creative Y, Tayl Creat, birs - 3/1 ALL

Lcc. Man, M. I“r?er Yan, Suprv. . 2/1 A&L
Finance k. Recker Treas. . 2/1 . NG
ledia G. Yaralstes Dir.vedia 2/1 2&%
Sales Pro. ii. Heinrich ¥ Promo. 1/16 NG
mxecutive S. %woodson Adn, fsot, 2/28 NG -
Sales Prom P, Krever Adm, issit, 2/1 NG
Tinance . Goubeaud %D, ~Sec, 2/21 NG
Aeec. ¥an. &, Giangrande Adm. Asst. 2/17 NG
Cff., Serv. R, Blou Rec.-Swich Rd. 2/21 NG
Off, Serv. E, Frato ¥ail Heooo 3/6 h
Media $, Nassucei  Asst Duyer 3/16 NG
Ace, Man, M. Scott AP : 3/13 NG
Creative G. %hitlock  Sec. to Dir. 3/1 ASL
ice. Oper. 8. Willis Print Cood/Puy 3/6 2L
CC: R. Smelas, Price Yoterhouse ’ *Repreosents contractua
¥. FPecker rate for services f“on .
incention fo disuolutloi
of Cornoration QS
909 THIRD AVENUE . £

NEMW YOI, N YL 100
(212) TAx-A5u0




. Personnel
Clayton Yeutter
John éoltz

Gary Madson
Roni Haggert

Kathy Hill

AGRICULTURE

Job Description

Director
Assistant
Assistant
Secretary

Secretary



BALLOT SECURITY

Personnel Job Description
Yvonne Allen Assistant to Chotiner
e 8

Note: Chotiner is not on payroll but does receive reimbursement
for expenses.



Personnel

Paul Joﬁeé
Brendé‘Pettross
Karen Minor

Frank Carpenter

BLACK LIAISON

Jobh Description

Director
Secretary
Secretary

Assistant



BUSINESS AND INDUSTRY

Personnel Job Description

Paul Kayser Director

Harold Fangboner Assistant

Peter Rocchio ' Assistant

Bill Harper Administyative
‘ agsistant

Pat Cochran . Secretary

Catherine Koob Secretary



Personnel
Charles Shearer
Jerry Jones
Carolyn Muse
Edward Nixon
Tina Karalekas

Andre Le Tendre

CITIZENS

Job Description

Director

Campaign controller
Secretary to Jones

Assiatanglto Malek

Secretary to Nixon

Assistant to Shearer



Personnel

Fred Rheinstedin

CONVENTION

Job Description

Convention media
coordinator



Personnel
Dan Todd
Jim Mills
Polly Sedlak
Christie Todd

Ruth Groom

Judy Prokop

ELDERLY

Job Description

Director

Assistant
Secretary
Assistant,
Assistant

Secretary



Personnel

Anthony De Falco

LR

Connie Broadus

ETHNIC

Job Descfiption

Director

Secretary



EXECUTIVE

Mrs. Mitchell's Office Job Descriptien

Kristin Forsberg Secretary

Tom Wince D?iver—messenger

Carcl Willis Staff Director

Jacqueline Newman ‘ Secretar;

Special Arrargement -~ Dent Job Description

Jan Milliken Secretary in Dent's
office

Note: This is a special arrangement worked out at Roger Milliken's request
whereby he pays the Cormittee $8,000 per year so that it can pay his daughter
that sum to work in Dent's office. The daughter does not knov her salary is
paid by her father and he wants it that way.

Special Arrangement -Job Description

Patricia Lasky Writer



Personnel

Tom Houser
Diane~Graham
Tony Goldstein
Tom Dey

Ken Manning

Dan Hall
Michael Scholar
Susan Sullivan

Dustin Murdock

Richard Richards

PIELD OPERATIONS

Job Description

I1lincis Chairman

California fieldman
California fieldman
California fieldman
California fieldman
California fieldman
California fieldman
‘California fieldman
California fieldman

Western fieldman



Personnel
Hugh Sloan
Peter Holnmes

Lee Hunn

Lang Washburn
Newell Weed
Paul Barrick
Charles Dexter
Barbara Zapp
Kenneth Talmage
Ardeun Chambers

Ann Pinkerton

Jane Dannenhauer
Yolanda Dorminy
Judy Hoback

Charlotte Lyath

Eveline Hyde
Carroll Holton

Maureen Devlin
Florence Thompson
Richard Visceglia

Celine Terrar

FINANCE

Job Description

Assistant

Assistant to Sloan

Assistant

*

Assistant

Assistant

Controller

Director mail fund raising

Dirvect mail fund raisiong
Administrative Assistant
Secretary to Stans

Secretary to Stans and
Chanmbers

Secretary to Sloan
Secretary to hunn

Bookkeeper

Coordinator of finance
volunteers

Driver for Stans

Secretary-vecentionist
Secretary to Talmage

Direct mail fund raisia

6is]

Direct mail fund raising
- i



Finance personnel cont,

Job Deseription

Elaine Hall
Gordon Liddy
Sally Harmony
John T. Washburn
Joyce Barbour
Glenn Olson
Sharon Harris

John Chadwell

Secretary

Counsel

Secretary to Liddy
Aésistant

Assistant Bookkeeper
Direct Mail fundraising
Direct Mail fundraising

Assistant to Mr. Nunn

Note: Messrs. Maurice Stans, Dan Hofgren, Thomas Pappas, and Michael
Miller are not on payroll but do receive reimbursement for
expenses.

Robert QOdell and several secretaries in the Finance Division
are on the RNC payroll.



Personnel

Larry Goldberg

Ronalé Greenwald

Beryl Cohen
Michael Abrams

Paige Peters

JEWISH

Job Description

Director

Assistant
Secretary
Assistant

Secretary



Personnel

Daniel Piliero

Mary Lewis

LAWYERS COMMITTEE

Job Description

Director

Secretary



LETTERWRITING

Personnel Job_Description

Betty Nolan Director

Victoria Agnich Assistant .
Christine Nadeau Assistant

Note: This is the office which quietly writes the hundreds of "letters
to the editor” throughout the country.

This function was transferred to ocur payroll when we aésumed the White
House support budget.



Personnel
William Stover

Merlyn Hunger

PHYSICIANS

Job Description

Director

Secretary



POLTITCAL

Perscnnel Job Description

Harry Flemming Political Coordinator

Donald Mosiman Political Cocordinator

Al Kaupinen Political Coordinator
Marlk Bloomfield &ssistang to Flerming
David Allen Research

Dolores Ulman Secretary to‘Flemming
Barbara Fierce Secretary to Bloomfield

and Kaupinen

Laura Frederick Secretary to LaRue
Robert Mardian Political Coordinator
Betsy Callaway | Secretary

Wyn Drake McAuliffe Secretary to Mardian
Diane Kopperman Secretary to Mosiman
Neille Mallon A Sacretary to Mardian

Note: LaRue is not on payroll but does receive reimbursement for
expenses.



Marik's Office

Bob Marik

Bob Morgan
Nancy Brataas

Carmen Hoeppner
Gail Belt
Art Finkelstein

Riek Fore

Richard Shriver

Thomas Slivinski

Biba Wagner

Jo Creighton

Ann Braafladt

Mary Adanms
Dan Mintez
Susan Le Donne

Teeter's Qffice

s e ot vy yeiegrer A e
POLLING AND RESTALCH

Bob Teeter

Ted Garrish

Job Description

Director of research,
planning, strategy,
“etc.

Assistant for direct

mail
L

Assistant for telephone
operations

Assistant to Brataas

Assistant to Brataas

Assistant for demographics

Administrative assistant
to Marik

Pianner

Assistant to Morgan
Resesarch Assgistant
Secretary to Marik -

Secretary to Fore andlXarik

Secretary to Brataas
Assistant to Finkelstein

Secretary to Morgan

Polling director

Assistant to Teeter



Teeter's Office cont,

Dan Evans
Marybeth Koeze

Nancy Crouch

-

Job Description

Assistant to Teeter
Secretary to Teeter

Secretary to Garrish
and Evans



PEBTIC RELATIONG AND MEDTA

Personnel Job Description
Cliff Miller Directory
Van Shumway Director of public affairs
Scott Peters Audio director
%

Powell Moore Mews and information
Ann Dore Communications manager
Art Amolsch News bureau manager
John B, Fuller : Writer
Frank Leonard Publications and graphics
D. J. Atwood Asgistant to Leonard
Bill Parish Photo editor
Angela Harrvis Assistant
Leslve Arsht Research coordinator
Pat Strunk ‘ ¥Wire room operator, messcnger,

etc,
Karen Koon ceretary to Shumway
Noelle Kantzer Sacre&ary to Girard
Patty Price Secretary to Amolsch
Laura Underwood Production Assistant
Jean Coleman . Secretary to Miller
Terri Thayer Secretary to Harris

and Leonard

Joan Donnelly Secretary to Dore
Michael Kekker Hessenger
Jim Randall Audio Assistang

» +

Mark Rosenker - Audio Assistant


http:Hich3.el

Porter's Office

Bart Porter

Curt Herge

Bill Minshall
Sandra Cram

Nora Vandersommen
Peggy McClung
June Peterson
Roger Stone

Debra Herwig

Foust's Office

Jon Foust
Edward Cowling
Ed érane

Susan Davis
Patti Schrager
Peggy Wiesemann
Debbie Nizon

Harry Warner

SCHEDULING AND TQUR OFYICE

Job Description

Scheduling Director
Master scheduler
Assigtant scheduler
Assistant scheduler
4

Secretary to Porter
Secretary

Secretary

Assistant scheduler

Secretary

Job Description

Tour Director

Tour Desk

Celebrities coordinator
Advanceman

Celebrities secretary
Secretary to Foust
Secretary

American Music Coordinator



SPANISH SPEAKING

Personnel Job Description
Alex Armendaris ‘ Director
Frank Almaguer Assistant/Fieldman

Betty Gonzales ﬂ Secretary™



Personnel

Richard McAdoo

Sugar Whittier

TRANSIENT

Job Description

Director

Secretary



Personnel

Frank Naylor
Judy Myers

James Smith

VETERANS

Job Description

Director

Secretary

Fieldman




Personnel
Pat Hutai
Rita Hauser
Nancy Steorts

Nancy Blair

WOMEN

Job Bescription

Director
Public Relations
Coordinator

Secretary to Hutar, Hauser,
Steortd



YOUTH

Pergonnel Job Description

Ken Rietz Director

Ken S@ith Assistant and project
manager

Tom Bell Assistant and project
managex

Bob Podesta Project manager

George Gorton College director

Bert Krueger ) Fieldman

Maxwell Calloway Fieldman

Louis Barnett Fieldman

Ted Wigger Fieldman

Tom Davis Fieldman

Bill Lamont Fieldman

Bill Ehrig | Fieldman

Connie Cudd Secratary to Rietz

tarilyn Johunson Assistrant to Rietz

Barbara Preve Secretary for Assistants

Eve Auchincloss Secretary for Assistants

Angie Miller - Project Manager - Nixonetts,
Nixonaires

Gary Burhop Convention coordinator

David Chew Asgistant

John Ford Assistant






CONFTUENTFALY SENSITIVE

COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

Division

Advertising

Campaign Materials

Candidate $upport
Convention

Political

PR/Media
Peolling

Research and Planning,
Direct Mail,
Telephone Operations

Special groups end committees
including all voter bloe
groups and Citizens activity
plus Women (Volunteers) and
Ballot Security

Spokesmen Resources
{Scheduling and Tour Offices)
Administration

Qffice Administration
SUB~TOTAL

Funds spent prior to April 7

SUB-TOTAL

Finance Coumittee Budget

SUB-TOTAL *
State Support

TOTAL

Responsibility

Dailey

Dailey

Magruder/Malek
Timmons

La Rue/Flemming

.

Miller/Shumway
Teeter

Marik
Malek/Hutar/Chotiner

Porter/Foust

Magruder/0dle

Gdle

Stans/Sloan

La Rue/Flemming

Preliminary Budget - Post April 7 R. C. Odle, Jr., April 2B, 1972
Budget Comments

$ 12,153,000

$

$i

$

$
§

1,500,000

1,380,000
475,000

211,000

740,000
750,000

6,785,000
2,354,000

725,000

225,000

420,000

$ 27,718,000

$

3,110,000

$ 30,828,000

$

865,000

$ 31,693,000

Includes all media costs, overhead, salaries, etc.,
to run November Group. This figure répresents the
total cost to Re~elect Committee. Scme dollars
which might have gone to this budget are now
scheduled for the Direct Mail and Telephone
budgets.

Cost $2 million in 1968. If the states purchase

. campaign materials, then the state support

budget will increase by this avount 2nd this cate—
gory will be removed. Regardless of where the
woney is speant, however, it will cost $1,500,000.

Represents the White House support account pre-
viously maintained at RNC. Includes Presidential
and First Family travel, the entire White House
wmailing program, etc.

Includes all 1701 and White House travel to and
from convention site. Timmons has justified this
figure and believes it will not be changed even
if the convention site is.

Includes all costs (salaries, payroll burden,
travel) for running Political Division. Does not
include any costs associated with state support.

411 expenses associated with Division: salaries,
travel, payroll burden, and all Division programs.

Best estimate of what we think will be tequested
aud peeded between now and November,

$4,450,000 for direct mail; $1,900,000 for
telephone operations; $180,000 for cemputer =aps,
Compass Systens, data processing; balance for
salaries, travel, payroll burden.

A realistic budget for the dozen special groups
and committees plus the overall Citizens activity.
41so includes national volunteers program and
ballot security program. Less than 1968 figure.

Represents entire cost of program: surrogates,
athletes, celebrities, American Music, scheduling,
travel, charters, rallies, payroll, payroll surden.

Primarily salavies, payroll burden, travel, etc.
Rents, telephones, furniture, equipment, autes,

typewriters, leasehold improvements, etc.

Includes all funds spent by all divisions but does
vot include any pre-payments.

Does not include costs of runming Division oifices,
telephones, ete., which are included above.
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- Committee for the Re-election of the President

MEMORANDUM | May 5, 1972

~GONFIDENTIAL
MEMORANDUM FOR: ‘ MR. GORDON C. STRACHAN
FROM: A ROBERT C. ODLE, JR.

%

Jeb suggested that I give you a brief analysis of the budgeting
process we have been going through for the last several weeks.

We began by asking each Division head to submit a budget which
would include the amount of wmoney he would like to do the job
he wanted to do. 1In other words, each was asked to submit, in
effect, a campaign plan in dollar figures. Hence, many of the
budgets were greatly in excess of what is practical or even
desirable. But we wanted to start at the top and work down.

I then took each Division budget and ran it by Paul Barrick, our
controller. Paul and I went over each, moved expenses from one
Division to another, eliminated duplications, etc.

A meeting was then held with Magruder, Malek, La Rue, and Odle
to review $44 million worth of requests which had come in.
After one long meeting and three cuts at it, we arrived at a
$35 million budget (exclusive of Finance) and it was then ap-
proved by Magruder, Malek, La Rue, and Odle as a budget that we
should propose to Mr. Mitchell.

At that point, a controversy arose between the Finance and non-
Finance people as to whether 1701 should attempt to support the
state committees' budgets or the states and counties' budgets as
well. Since the Political Divison (Flemming et al) does not
have all the budgets for the states in on either of these bases,
it was decided to remove all state support costs from the budget
and agree on a total dollar figure which would be exclusive of
state support.

The budget proposed by the campaign committee to the finance com-
mittee is attached. It envisions a $31.7 million campaign ex-
clusive of state support. That figure would include all moneys
spent from inception of 1701 (April 1971) to the end. However,
all moneys spent from inception through April 6 are lumped together
towards the end of the budget. )

GONFIDERTIAL




CONFIDENTIAL
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Since the preparation of this proposed budget, the Budget Committee
(Mitchell, Stans, Magruder, Malek, Nunn, Sloan, La Rue, Odle) has
nmet five times to review the various categories. In each of these
sessions, one or two Division heads come in to defend their budgets.
Except for Polling and Spokesmen Resources, who will defend their
budgets next week, we now have almost unanimous agreement on the

proposed dollar figures for each Divison (The convention budget
up-date will have to wait until Timmons' team gets back from
Miami). 1

Also by next week we should have semi~final state support figures
which would be added to the $31.7 million figure.

We'll keep you posted.

- " Please call me if you have any questions.

cc: Mr. Jeb S. Magruder

. CORFIDENTIAL

-



Commities for the Re-electior of the President

MENMORANDUM
May 16, 1972

MEMORANDUM FOR: THE HONORARBLE JCIN N. MXTCHﬁLL
THROUCH JEB S. MAGRUD@ﬁA

FROM:
i
SUBJECT: Compass Systems, Inc.

As you know, we have agreed to invest substantially in Compass
Systems, Inc. for the purpose of assuring that we have a compre-~
hensive demographic data base to augment our campaign in California.
Foér the past year, the resources of Compass were devoted to re~
apportionment. That project was coordinated by the Republican
State Central Coumittee, although there was also involvement by
Governor Reagan's office and Bob Monagan's office. We are now
in the transition of reapportionment to campaign application,
and we have encountered some early operating difficulties in
achioving responsiveness and smooth coordination with the Re-
publican State Central Committee and Compass in filling our
requirements for data,

As we see it, there are three important factors:

1. The Republican State Central Committee has not performed
satisfactorily as the clearing house for all data recquests,
There have been excessive delays and inadequate follow through.

2. Compass Systems, Inc. is somewhat weak in internal
manzgenent, although they are technically competent. This has
led to failure to make some deadlines as committed.

3. There is a major stumbling block between the Central
Committee and Compass in that the latter feels that it has
valid billings outstanding for over $40,000 for project over=-
runs. The Central Committee feels that the claims have no
basis whatsoever. Up until now, there has been no constructive
effort to resclve that situation.
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I have sent Bob Morgan to California to work out a satisfactory
arrangement with the Californis people to protect our investment
and assure that we will have access to the demographic data base
which we require. It is our strvong feeling that the Republican
State Central Committee persomnel should be removed altogether
from the ceordinzting function and that that function should be
given to a neutral person. We hgve received general agreement
that Alan Heslop, a political scieutdst who was a consultant to
the overszll reapportionment project, would be acceptable in

this role. The Re-election Committee may have to pay his
compensation to act as coordinator. His fee would be $100 per
day and he may serve as many as ten days per month.

Qur problesm now ie that Put Livermore, despite early promises

of cooperation, is becoming reluctant to negotiate with us and to
take positive action to deal with an unsatisfactory situation.
According to Bob Morgan, Put has even gone so far as to say that
the State Central Coumittee may hold onto the data base in order
to retain contrel over the projecct.

We are still working to find an acceptable solution to the problem
and we hope to have a recommendation in the near future. However,
I did want to apprise you of the situation early because we may
have to ask for your help to achieve Put Livermore's cooperation.

Lyn Nofziger, who is meeting with you this afternoon, has been

in close contget with Bob Morgan as he has been working on the
project in California.

~CONFIDENTIAL.



Committee for the Re-election of the President

MEMORANDUM April 14, 1972

MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL

4
FROM: JEB §. MAGRUDER

SUBJECT: General Campaign Strategy

Although this memorandum was prepared last month, upon reviewing
it today, I feel that it will nevertheless be of interest to you

as it makes some important points concerning general strategy.

Attachment




COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

MEMORANDUM March 7, 1972

CONFIDENTRAL—

MEMORANDUM FOR JEB S, MAGRUDER

FROM: ARTHUR FINKELSTEIN

SUBJECT: General Campaign Stratééy

I have been searching for a profound thought on your query on
the best general campaign approach (bland vs, blatant) and keep
coming back to one not very profound position, that of a very
old political axiom, namely: Know where your voter is, know
who your voter is, and be able to count,

I have a general predilection for a low profile cawpaign and
perhaps my bias here will show, but:

-

L

The Republican Party is overwhelmingly the minority party
and cannot, as a rule, afford (nor can the Democrats) an
overt ideological position without denying a larger, less
ideological slice of the electorate.

Richard Nixon is not a charismatic personality and would be
unable to effectively "pull-off" anything other than a bland
performance.

Our constituency is an clder, less ewotionally constituted and
more diligent voter., A quieter campaign would be tailored
more to their tastes.

The other side of that coin, you supgested, is that in a
bland campaign many of these voters would tend to stay within
the confines of their party - majority Dewocratic - and
thereby hurt the President. I suspect this is valid except
that, after all, our candidate is the incumbent President,

a known quantity, an earuest, businesslike, efficient
President. As such, he garners a stronger lovalty, more so
than as a mere partisan., However, this argument is intriguing
other than the incumbency factor.

Unquestionably, a hotter campaign would bring forth a larger
turront, Larger turrouts mean a great deal nore (percentage
wice) people who are on the bottom of the socio-cconcnic

ladder and, therefore, blocs of non~Republican voters.
i
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However, a more intensely fought campaign would force the
ultimate Democratic nominee to take positions which would,
because of Nixon co-option of the Centrist position, be
somewhat, if not totally, ideological in bearing. This
would be true of both Kennedy and Muskie,. ’

Kennedy is not, in fact, totaily boxed in since a campaign
can be fought either for a cause (Left or Right), for con-
sensus, or for a personality. Kennedy would, no doubt, run
as a personality concerned with an issue and would, there-
fore, produce a contrast with Nixon and run a formidable
race.

Muskie has a personality problem and could not, in my esti-
mation, run with a cause, Therefore, he would have to run
for consensus, which he is now doing. For Muskie this would
be a difficult proposition and probably not a successful one.

While a Kennedy~Nixon confrontation would, no doubt, be the
more dangerous one for Mixon, it would have side advantages.
Lennedy's campaign would produce a move issue-oriented (Left
vs. Right rather than a Muskie Democrat vs. Republican) cam—
paign. This in turn would bring to fore certain voter shifts
which Scammon-Wattenber-Phillips have been alluding to.

A Kennedy-Nixon race would allow the Republican Party to start
on a long, slow incremmentation period in Congress as well
as the voting shifts.

Lastly, to try to hold up Muskie or deflate Kennedy or any
other "anti' strategy is dangcrous and can conceivably back-

fire in the campaign,

Bob MMarik



April 25, 1972

MEMORANDUM FOR THE HONORABLE JOHN K. MITCHELL
FROM: JEB S. MAGRUDER

SUBJECT: Democratic Primaries

The attached memorandum from Bob Marik concerning the lessons of
the Democratic primaries will be implemented at our next staff
meetings., In the meantime, I thought you would be interested in
the points that he is making.

Attachment

bee: Mr. Haldeman
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MEMORANDUM
April 10, 1972

‘.
FOR: JEB S. MAGRUDER

SUBJECT: Denmocratic ?rimaries

. %
You probably saw the attached article from the "Outlook"

Section of this Sunday's Washington Post. The author,
Polsby, makes three major points:

1. That the Democrats are not tearing themselves
apart in the primaries, to the extent that they will default
the general election to Richard Nixon;

2. That Ed Muskie's chances have not been fatally
damaged by the primary results thus far;

3. That the abnormally heavy turnout in the Demo-
cratic primaries thus far suggests great interest among those
voters in 1972, and that the traditionally Republican edge
in percent turnout may not exist in November.

The first two points are well-worn. I happen to agree with the
first and disagree with the second. The very dmportant peint

is the third one, and we probably have not thought about that
enough. The Democrats may be setting the stage for the greatest
turnout in their history. You may recall an early comment by
John MclIver, that the Wisconsin Democrats always had the divisive
primaries., HKowever, those contests did dincrease the Democratic
primary turnout and attracted substantial Republican crossovers.
Pretty soon, the habit of turning out and veting for the Dero-
cratic slate carried over to November, and the Republicans found
themselves in bad shape.

Ve must be aware of the same danger nationally in November, 1972,

- The President can, and should conduct his cawpaign as the incumbent,
the occupant of the Oval Office. ¥e, however, cannot affeord to
act anything like a campaign-oriented branch of the White House
Staff. VWe (the total campaign committee) must be in the field,
out—organizing McGovern; we must get all of our people oriented
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to the fact that the campaign will be won or lost in the precincts,
not 1701 Pennsylvania Avenue,

In short, I'm afraid we are allowing our very fine staff structure,
which was effective for the planning phase, to insulate us from

the realities of the campaign., We tend to be overconfident, listening

tog much to the optomistic evalumtions of other Nixon lovalists. Mean-

while, the Democratic campaign workers are becoming battle-hardened in

the trenches of the primaries, and they may ambush us in November.

Recommendations ‘ X

1. For starters, we have never had a discussion of local campaign

organization and activities at a Tuesday Staff Meeting. A theo-—

retical presentation would be useless,but if we do have good

- organizers working in any state, it would be very effective to
have one of them talk to the staff. (tuch like it sometimes

helps to have a porson from Sales teil the Manufacturing people

how the customers in the market place are reacting to a company's

products and services.)

Approve Disapprove _ Comment

Person to follow up

2. That Ken Reitz talk to the staff about the Brock campaign,
enphasizing the success of the field activities, and how they
were implerented.

Approve Disapprove Comment

Person to follow up

o
] ///ﬁif
BERT H. MARIK

4



By Nelson W. Polsby

Polsby is professor of political sci-
ence ot the Unicersity of Californin at
Berkeley and co-wutiior, with saron
Vildausicy, of “Presidenticl Elections.”
TN THE AFTERMATH of the Wis-
X consin primary two propositions are
row being szccepied as conventional
wisdom. The first is that the Decmo-
¢rats are tearing themselves apart and
that President Nixon's chances of re-
election have been enhanccd. The see-
end iz thaet the primaries zre destroys
ing the chances for nomination of Sen.
Edmund Jluskie, whose candidacy is
row gencrally regavded as on the
ropes. Neither proposition will stand
tp to much close examinalion.

Florida and Wizconsin didn’t help
ie, 1o be sure, hur analysts haven't

adeguate weizht to a dfow
ving facts avout primary clee-
tions, For one thingz, ecentrist candi-
Cates are handicapped in a crowded
2eld, With a2 big wenu {o select from,
vorers  scaifer b chojces wigeiy,
seeondly,  wprimary  electorates  are
Luits um‘(\;n‘ eniuiive of porty vouers
in ¢ oneval eloctinns, In primaries, it's
Reclonically conuuiticd prriisans who
wurn (*ut, m;d t‘u maore ideslegicnl can-
dignies—nol (e ones in the middit—
rea the bwcmc. Thus the Demeoradie
wrirarics don't 1ol us what all Dez:,,o-
crats want, just what some of them
want, Moreover, there i no way {o (eil
what the second choices of any of
ihese volers would be like.

Yol sooner or lzier the Demooratic
Pariv will have to choose just on
nemines to run "'wn% Tichrard Nixon,
To bave any hope o witniing, the cans
¢idate thev finally seitle en wili hove
o draw stvppoz‘t not merely {from the 30
per cent of pariy velers whio are mosy
liberol or from the 22 per cont whic ave

~ 5
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™ in rhe Commerciel Appeal. Zlamhis

most reactionzry, but frem a fairly
wide *sm‘uvm of Democerats. 5o over
the slisbuy lenger run, being in the
conter is imporiant to a candidate’s
chantes.
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~out to be 2 biessin
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So far, the main lesson of the pri-
maries has been that several possi-
ble Demecratic nominees are closely
matched as far as primary eleciorates
are concerned. To analysts who like to
report unequivocal results, the idea of
such a fair contest must seem intolera.
ble. The messages they have been
sending have made the financial back
ers of several Democratic hopefuls jit-
tery, since some of them, obviously,
are backing eventual losers,

Stopping the Stampede

TS MUCH TO0O EARLY, however, to

count Muskie out, It is certainly true
tlrat he has commitied one or two tact
jeal blunders, the muost important of
which was his late announcement of
candidacy. Now he is spread much too
thin, and by the very nature of his cen-
tral position comes across indistinctiy
on short notice to audiences in the pri-
mary states. What is a disadvantafe in
the early primmarics, however, may uun
g &t anatic :n con-
vention when delegates start thinking
aboul their second choices anf’ wout
appealing to a brouader specirum of
voters in zn attermpi to beat President

. Nixon. Muskie's main problem, and it

may prove insuperable, is to stop a
stampede away {rom him of overim
pressionable souls who are misreading
the primary resulis to date,

While the primarics have exazzeorar
ed Sen. Muskic’s weakness, they have
done the opposite for Sen, (eorge
MeGovern and Gov. Geeorze Wallace.
There is no reason to disbelieve the
polls that say thet neither of these
hopefuls has overwhelming supnport
zmong Democrals. The “smashing” vie
tories hoth have achieved thus far

have fallen well short of majorities,

even among sharply biased primary
electorates,

See PRIMANRIES, Poye Dt
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“A cautious leoh at the primaries suggests that

President Nixon may be in for real trouble . . .

and that Sen. Muskie’s death has been slightly

exag gomted ?

PRIMARIES, From Paze Bl

Sen. McGovern can surely
however, to be in the process of
consolidating his grip on the left wing
activist element of the Democratic
Party. There is something remarkable
about this achievement, since Me-
Govern-is in many wavs more moder-
ate than the bulk of his more passion-
ate followers. It seems plausible {o as-
sume that if the party turns to a cen-
trist candidale JSor the presidential
nominagtion that his showing in the
primaries wiil b i:g Sen. MceGovern's
name prominently into vice prosiden-
tial consideration,

The Heavy Turnout
[’\F ALL THE JMAJOR candidates,
¥ the one least zifected by the early
primaries is Sen. Hubort Humphrey. It
is clear that he enjoyvs substantial res
ervoirs of strenzih among black voters
and in organized lahor, both at the
core ¢f the Doemoceratie cealition. While
many strongly ideclocgical voters lind
his candidacy distasterul, other Remo-
cerats, with only slichtly lenzer memo-
ries, count lumplirey as ene of the
foremost modormzers of the Deomo-
cratic Party. Nobody doubts that he
will be & force {o reciion with af the na-
tional convention, S4H, he has not
moved into onvthing lille an uncquivo-
cally lezding position in the wake of
AMuskic’s poor thowings in Florida and
Wisconsin.

Does any of ihir warrant the propesi-
fion that President Nizen has been
gaining in rel mm to the eventunl
Denmocratie nominee? In ﬂm&e of equiv-
ocal primory vesulis, the tedo
not zerm o he teariet one m‘?*'-”
Lmbh prors vy, So Lo the lovel of s
cul T

the Dot halol i;z.;

Jemocra
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tainly we have hezrd nothing like the
harsh words that the Kennedy forces
used against Hubert Humphrsy in
West Virginia in 1060, or thet Lyndon
Johnson spoke agzainst John Kennedy
at the Los Angeles convention, So it is
premature to say thut the Denacrats
tave been doing themselves irrepara-
ble damsze.

Meanwhile, there are siens in the
primaries themselves that a hc“ubn-
can should treat as guite ominous. One
significant advantage
have traditionally eld over Dorrocrats
has been in the superior canacity of
the GOP to turn
polis. Turnout,
beoen quite high in thn Demo- rch.» p
maries, much hig
cantesied vear of 1543, If Domocrats
turn out in the general elecron o the
t they have “urped aut 9 the pri-
maries, the Prewdent mioht well be

rot just defeated, bt defected degi-

lepublicans

e cleorin New Hamp-
in 1563 only 33 wor cent of
thm? tu;nfns out in the primary voted
Democratie: in 1272 the compirabie
fizure was 43 per cont. In Visconsin,
Fome of the eressover, 80 .~‘r ent of
the voters voted in ih° 1873 Demo-
cratic primary: tals yesr {he igure
was 80 per cent,

elections  are nc*or‘omlv
interpoct, Becatss so much
 they are olten Jiven
cretations. A ceutious
Drimnioed so far susIosts,

e

Primary
c. fmu {10
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Committee for the Re-election of the President

MEMORANDUM
May 10, 1972
_CONFIDENTIAL—
MEMORANDUM FOR: THE HONORABLE JOHN N. MITCHELL
THROUGH : JEB S. MAGRUDER
s
FROM: ROBERT Hy MARTK 4 Z7/(

SUBJECT: The Democratic Nomination

This memorandum is an update of the analysis of April 20, 1972,
on the projected delegate strength of the Democratic contenders
at the convention.

Since the earlier memo, Muskie and Jackson have left the campaign
trail. McGovern has done better than anticipated in Massachusetts,
Pennsylvania and Ohio, and has defeated Humphrey head~on in Nebraska.
The reading here is that McGovern's superior organization is
continuing to build momentum for him. The effect has been that
today's "'most probable" projected cutcome exceeds the "best case"
for McGovern three weeks ago. The earlier projection showed
McGovern with 1,132~1/2 delegates as a top figure. He now has

a chance at over 1,300 delegates (Tab A). The difference is the
three large states mentioned above, as well as good preliminary
showings in Texas, Oklahoma and Vermont.

Humphrey still has a chance to coalesce the center of the party
behind himself, but he must win in California in order to survive.
With Ted Kennedy's near-endorsement of McGovern, George looks very
strong for the June 6 primary. A first-ballot nomination is now a
distinct possibility.

CORPIBERTIAL—
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COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT

1701 PENNSYLVANIA AVENUE N.W

WASHINGTON. D. &. 20006 April 12, 1972
t2o2) 333.0%20
GONEIDENTTAL—
%
MEMORANDUM FOR: THE HONORABLE JOHN N. MITCHELL
FROM: JEB 5. MAGRUDER

Attached for your information 1is an analysis of the possible
impact of Kennedy's candidacy. It was prepared by Rick Fore,
Assistant to Bob Marik, and presents an interesting perspec—
tive on Kennedy's ability to unite constituencies in ways
which are not possible for other Democratic contenders.

Attachment




Committee fcr the Re-election of the President

MEMORANDUM .
April 4, 1972
CONEIDENTIAL—
MEMORANDUM FOR: ROBERT H. MARIK
"FROM: RICHARD L. FORE
e
SUBJECT: Senator Kennedy

Although Senator Kennedy has consistently stated that he would not

be a candidate for President in 1972, his name still surfaces in
discussions of Democratic contenders, Therefore, it appears necessary
to take an chjective look at Kennedy as a potential opponent running
against the President.

Most polling information shows that Kennedy runs almost as well as
Muskie doeg against Nixon. This was even true several months ago
when Muskie was at his high point. During that same time period,
Kennedy ran ahead of Humphrey when pitted against Nixon. It appears
that Kennedy's constant denial of Presidential aspirations in 1972
has lowered his percentage in the polls recently. However, he still
rates among the most formidable Democratic contenders.

The President prescntly leads all his possible Democratic opponents.
However, his track record in other elections diminishes the importance
of his lead at this point. At this stage in 1960, Nixon was ahead of
John Kennedy by 10 points. 1In 1962, Nixon led Pat Brown by 21 points
in the California Governor's race. Against Hubert Humphrey in 1968,
President Nixon ran ahead by 14 points, but barely won with a 500,000
vole plurality.

It then appears in a Nixon-Kennedy race that vou would have on one
side an Incumbent President who has had a serious erosion problem

in political campaigns. He presently does not have an overwhelming
lead sgainst any Democratic opponent. On the other side, you would
have Ted Kennedy who runs almost zs well as any potential Democratic
candidate against the President.

Potential Strong Points of a Kennedy Caundidacy

Although Kennedy starts nearly even with other Democratic contenders
in the polls, there are additional variabtles that would make him a
more formidable opponent. A critical view of each of these elements
followe:



Youth Support -~ There are potentially 25 million 18 to 24 year olds
eligible to vote in 1972. If 407 vote, 10 million young people will

go to the polls. Senator Kennedy leads the President by a large margin
with the voters in this age bracket. In trial heats with other Demo-
crats against the President, Kennedy Ieads other contenders by 10%

or more. This alone represents a vote shift of 2,000,000 from Nixon

to Kennedy. Furthermore, Kennedy would probably increase this turn-
out with this constituency.

Black Support - Kennedy has a great deal of support with minority
groups. In particular, the 7,000,000 Blacks who will probably vote
in 1972 are a natural Kennedy constituency. Kennedy leads other
Democrats by 57 or more in trial heats with the President. This
represents a vote shift of 700,000 from Nixon to Kennedy.

Democratic Party Support - While Senator Kennedy travels around the
country, he keeps in contect with Democratic Party leaders. He has the
support of the old guard in the Party such as John Bailey of Connecticut
and Mayor Daley of Chicago. If he were to emerge as the nominee at the
Convention, he would not have lost any blood in the primaries. He then
could effectively unite the party and charge into the campaign against
Nixon. He would be the reluctant hero answering the call of the Party.

Kennedy Mystique - The majority of the Democrats pitted against Nixon
would provide a passionless and a generally uninteresting campaign.
This would not be the case if Kennedy won. VWhen Ted Kennedy would ask
Americans to help him finish what his brother began, the voting popu-
lation would once again become a victim of that "old Jack magic."

A Kennedy candidacy would convey nostalgia and emotionalism. As one
reporter sumnarized, "Kennedy would send shivers of joy, dread, anger
and ecstacy throughout America like nothing since Robert Kennedy.'

Ted Kennedy already has the "halo effect” produced by his breothers.
When polled, the American public views Kennedy as follows:

Sensitive to problems
Responsive

Clear grasp of the issues
Member of a family that cares

»
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Media Campaign - Kennedy is already known by 90% of the American public.
He is by far the most attractive candidate and would mount the most
effective media campaign. Skillful communications' experts could pro-
duce advertisements with his brothers speaking, with Ethel and Rose
Kennedy working for Ted, and with many other images of the New Frontier.
We would be fighting a myth.

Fourth Party Candidacy -~ Eugene McCartﬁ} has threatened to run as a
fourth party candidate. His candidacy would lower the Democratic totals
and generally benefit Republicans. The effect of his candidacy would be
substantially dulled if Kennedy runs. Both candidates share the same
constituency. HNixon would probably not have the luxury of a divisive
fourth party candidate if Kennedy were to run.

Potential Weak Points of a Kennedy Candidacy

Just as there are positive elements in a Kennedy candidacy, there are
also negative elements. Criticism of Kennedy follows:

Chappaquiddick - Kennedy's most vulnerable point at the present is the
drowning of Mary Jo Kopeckne while in his car at Chappaquiddick. This
undoubtedly hurt Senator Kennedy with the American public at that time.
It is still one of the first responses mentioned when people are
questioned about Kennedy. However, it may not have hurt him as much
as we would like to think. He still rates very high in truthfulness
and integrity. Kennedy is the third most admired man (Nixon and

Billy Graham are 1 and 2) in America today. Furthermore, it would

be very difficult to take advantage of this event. It has already
received maximum coverage. If Republicans continuously harp on
Chappaquiddick, Kennedy could conceivably reverse the situation and
receive a great deal of sympathy.

Kennedy Intellipence — Kennedy has often been called an intellectual light-
weight. This was much more evident in the past than it is now. He has
assembled the best staff on Capitol Hill, who now keep him thoroughly
briefed. Kennedy alsc has gained a certain degree of intellectual
maturity. He recently has been coming down on the right side of issues.

In committee hearings he has previously been reluctant to question
vigorously. In the ITT hearings, he has been thoroughly briefed and has
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been in the spotlight. Likewise, when Elliot Richardson, who is
excellent in Committee hearings, recently appeared before the Senate
Labor and Public Welfare Subcommittee on Aging, Kennedy did an out-
standing job in quizzing Richardson. If Kennedy is not overly
intelligent, his staff more than compensates for it.

In a Presidential Campaign, Kennedy hss many of his brothers' top-
notch advisors that he could call on. Mankiewicz, Salinger, Goodwin
and Walinsky have temporarily joined the McGovern campaign. He could
have a group of aides who already have been in the field thig year.

Elderly -~ The elderly vote proves to be the Democrats' weakest point.
Kennedy runs as well as any Democrat. However, Nixon has a very large
margin with the elderly vote at the present. Kennedy is aware of the
weakness and has really begun to work onm the problem during the last
session of Congress. Kennedy sits on the Labor and Public Welfare
Subcommittee on Aging and the Sclect Committee on Nutrition and Human
Needs. Most important, Kennedy is Chairman of the Health Subcommittee
that has been touring the country holding "consumer’ hearings on the
"health care crisis" in our country. These hearings have received very
positive nedia coverage. Much of his work on Health Care has emphasized
the needs of the elderly. The President has just signed Kennedy's
Nutrition Bill for the Elderly (Senate Bill 1163). This Bill provides
program-funds to the states, that would give those over 60 one hot meal
per day, five days per week.

Although heorings are not yet well underway on the National Insurance
Bi1ll in the Senate Finance Committee, Kennedy's Senate Bill 3 has
already enjoyed a widespread reception with the elderly. The Admini-
stration has also introduced its own health bill. It, however, has not
been as well received because it provides less coverage.

Kennedy is effectively wooing the elderly vote by concentrating on
Health Care. The huge expense of a Health Care program such as that
proposed by Kennedy does not concern Senior Citizens. Elderly
Americans are vitally interested in Health Care in their twilight
vears regardless of the cost to the Federal Government.:



Strategy

If it is agreed Kennedy is the strongest Democrat that could run
against the President, a strategy should be divised to prevent his
entry into the race. If a single candidate emerges as the front-
runner before the convention, this strategy will probably not be
necessary. The ideal situation would be a weakened Humphrey or
- Muskie limping into the convention and receiving the nomination.

4
We, however, cannot take the chance of waiting for the convention,
Kennedy must be eliminated now. We must lock him into his position
as a non-candidate. Any adverse press that could be mobilized should
be used to make him uncomfortable. Any information leaked now
would be more believable while he is not a candidate. We should
work -in every way possible to see that Kennedy does not receive a
mandate in the Oregon Primary where his name is on the ballot,
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MEMORANDUM FOR: THE HONORABLE JOHN N. MITCHELL

THROUGH: JEB S. MAGRUDER "
FROM: ARTHUR J. FINKELSTEIN
SUBJECT: Conservative Party in New York

If one looks beyond the Buckley vote total of 1970, the Conservative
Party did not, in fact, do well. Their gubernatorial candidate, Paul
Adams, received 17% less vote in 1970 than he did in 1966. Since
Buckley received over two million votes on the Conservative Party
line, one could surmise that a large portion of Adams' 422,514 votes
were Buckley '"coat-tail" votes.

Mathematically, the 1970 Conservative Party base vote (determined by
adding the lowest vote total received on the Conservative Party line
by county of any statewide candidate) is 341,059. This is only
20,000 more votes than it was in 1966 when Adams was the top of the
ticket. .

Rockefeller's ability to rearrange his image so that he was perceived

as a right-of-center candidate was largely responsible for this

shift. If Nixon were to run without Conservative Party support, he
would, of course, be perceived even further to the right than Rockefeller
(without having the built in anti-Rockefeller vote inherent among many
Conservatives). If the Conservative Party line were left void, Nixon's
vote would suffer slightly from New York City conservative Democrats

who would feel uneasy about voting for a Republican. However, this
would amount to no more than 100,000 votes and probably less than

50,000 votes.

If the Conservative Party fielded a Presidential candidate without a
highly visible name, the shift in votes other than those mentioned
above would probably be from Upstate and suburban (particularly Nassau
and Suffolk County) Republicans. In this case, the Conservative
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Party could be expected to draw 250,000 to 300,000 votes which, if
~the Conservative line were not listed, would probably break about

2 - 1 for Nixon, or a Nixon plurality-cost of no more than 100,000
votes.

Finally, if Nixon were the candidate of the Conservative Party, he
would attract that additional '"no more than 100,000 vote" plurality
but would feel some slight defection from liberal Republicans from
suburban New York City (Nassau, Suff@lk and Westchester ), leaving
Nixon a plus of about 75,000 votes.

Since Nixon lost New York State by 370,000 votes in 1968, the 50, 000
to 100,000 vote difference the Conservative Party would make is
critical only if other major inroads are made.

Summing up, if:

1. the Conservative Party line is left blank, it would cost Nixon
very little, say less than 50,000 votes.

2, the Conservative Party fields an unknown (Paul Adams type), then
Nixon will be hurt by almost 100,000 votes.

3. Nixon is the Conservative Party nominee, his vote total will be
improved by somewhat less than 100,000 votes.

4. Bill Buckley runs as Conservative Party nominee for President,
it could hurt in a plurality sense by as much as 200,000 votes.

For the most probable cases, the cost to Nixon is about 1%.
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