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Campaign

32 1 5/4/1972 Memo From Gordon Strachan to H.R. Haldeman. 
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White House Staff
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White House Staff
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THE WHITE HOUSE 

WASHINc}irON 

/ADMINISTRATIVELY CONFIDENTIAL 

May 4, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: .1... GORDON STRACHAN G 
SUBJECT: RNC Convention 

Bill Timmons met with John Mitchell and Jeb Magruder on 
May 3rd to discuss the Miami Beach site and the RNC 
meeting this weekend. 

To have the RNC focus on matters besides the site of the 
convention, Mitchell and Timmons suggest releasing the 
names of several convention appointments. The suggested 
appointments are: 

1) Congressman Ford Permanent Chairman 

2) Governor Reagan Temporary Chairman 

3) Anne Armstrong Secretary of the Convention 

4) H. Allen Smith Parliamentarian at Convention 

Next week when Senator Scott returns from China, Mitchell 
plans on announcing that Scott will serve as the President's 
"Floor Manager" at the convention. 

Timmons will proceed with these appointments and announcements 
on Mitchell's authority unless Timmons hears otherwise from 
you. 

Timmons will go to Miami Beach this weekend to conduct a 
survey. Timmons is working on the convention on the bas 
of 75% his time for Mitchell and 25% of his time on 
Congressional Relations. You have an April 20, 1972 talking 
paper (copy attached) to cover this with MacGregor. 



THE \\THrTE HOUSE 

WASHINGTO"l' 

DATE: April 25, 1972 

TO: H. R. HALDEMAN 

FROM: GORDON STRACHAN 

According to Magruder, Mitchell believes 
it would be inappropriate for him to 
talk to MacGregor about Timmons' 
departure. Timmons told Magruder he 
doesn't work for MacGregor anyhow. 

Timmons would continue to manage the 
day to day operations of the Congres­
sional Relations staff but would not 
go on the Hill. 

A talking paper for MacGregor is 
attached. The question is whether 
you, Higby or I should talk to 
MacGregor: 

Higby 

Strachan 



Dill 'rl::unons been ".forking- with John ~,!itchell and the nNe 

on convention • The dc:r..ands on his ti~.c are 

increasing. 

In light of convention problems and th~~ ir:~portance to the 

Prenident tha,t the convi;;;ntion pr~ceed correctly, ?ir:r.'tons 

should 75~ of his time on convention. He would 

rC!;lain hore on tho \'?'hite House St21ff 
~ 

and \'Jou.ld npand 25% of 

his t.ime mana~fing the Congressional nalatlons offico. Ha 

~lould not. 'T~rork on tho Btll. 

Do von have any proble::::; \i'i th this arrangcf.1..;nt? 

l\pril 20, 1972 

GS/jb 



ADMINISTRATIVELY CONFIDENTIAL 


May I, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: GORDON STRACHAN ~ 

SUBJECT: 
'~. 

RNC Convention 

~ 

On Saturday, April 29, Jerris Leonard met with Miami 
Beach Mayor Hall, Police Chief Pomerantz, the City Manager 
and Governor Askew's representative. They agreed to 
additional LEAA funds between 100-150 to be added to 
the LEAA grant for the Democratic Convention of 400. 
Leonard reported to Mitchell and Magruder that he received 
a positive response from the Florida group. 

On Wednesday, May 3 at 10:00 a.m. the Miami Beach City 
Council will vote on inviting the RNC Convention. John 
Mitchell is bullish on the prospects of a favorable vote. 

Other possible sites are Philadelphia, Atlantic City and 
Gattenberg, Tennessee. I told Magruder you considered 
Los Angeles out of the running as a possible site and 
advised Mitchell. Mitchell will call you directly if Los 
Angeles is to be seriously considered. 

The RNC will meet on May 5 and 6 to ratify the Convention 
site decision. 



..... 



..... 

ADMINISTRATIVELY CONFIDENTIAL 

April 26, 1972 / 
MEMORANDUM FOR: H.. R. HALDEMAN 

FROM: GORDON STRACHAN ~ 
SUBJECT: RNC Co-nVeonotion 

~ 

Governor Askew is causing John Mitchell some problems with 
the move to Miami. Askew is balking on the basis of 
"security". Askew may backout of tomorrow's showdown 
meeting. Magruder believes O'Brien could be working on 
Askew to cause the RNC real problems. 

San Diego is "in effect turned off" as the convention site. 
However, Philadelphia has approached Jo Good of the RNC. 
Warren Dorr, the Supervisor in Los Angeles, approached 
Magruder about Los Angeles as a convention site. Magruder 
emphasizes that nothing affirmative toward these sites lS 

being done but that the options are being kept open. 



..... 
April 24, 1972 

MEMORANDUM FOR: H. R. HALl EMAN 
/' 

FROM: GOR,rISTRACHAN G 
SUBJECT: RN.,,(~~ Conven tion 

I 

Bob Mardian met with Governor Reagan an Mayor Wilson, and 
he has convinced them that the Conventi n should be moved 
from San Diego. Reagan and Wilson wil continue to make 
public statements supporting San Dieg~ but these will be 
mostly face-saving for California. ~he blame for the change 
will increasingly focus on the cost p nd problems with the 
Canadian owners. / 

Negotiations with Miami Beach are continuing with the main 
problem being the dates of the Convention. General Motors 
(Buick) currently has the Hall fr m August 21-23 but pressure 
is being applied to General Moto 5 to change its dates to 
please Miami Beach. 
tomorrow to reach a 

The Miami 
decision 

Beach City Council will 
formal bid. 

meet 

Dole will issue a 
a meeting within 

"call" from 
the next 10 

headquarters today for 

on 

da 



ADMINISTRATIVELY CONFIDENTIAL 

April 20, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: GORDON STRACHAN 

SUBJECT: RNC Convention 

Dick Herman will meet in Miami tQday at 12 noon to discuss 
the possible bid for the RNC Convention. After the meeting, 
Herman will issue a statement emphasizing the extraordinarily 
high cost of going to San Diego. The $1.5 million figure 
will be mentioned. 

If Herman returns to Washington with a firm bid, Mitchell 
will call Reagan and send Mardian to California to see 
Reagan personally and to discuss the probable move to Miami. 

Acco~ding to Magruder, Mitchell was somewhat concerned that 
Herb Klein had not been told not to comment on San Diego. 
Apparently, Klein is still lobbying hard for San Diego. A 
copy of the talking paper for Klein is attached. 

Att. 



TALKING PAPER FOR HERB KLEIN 


RE: San D Convention 

It is essential that no White House spokesman comment on 

the RNC Convention, either publicly or privately. This 

problem emerged last December in connection with the ITT 

matter. At that time I asked 
~ 

you not to comment. 

Now, with several conflicting stories about problems in 

San Diego, it is even more important that there be no 

comment from the White House. The convention is purely 

an RNC matter and must remain so. Some people have sug­

gested that you were the "White House source" quoted in 

Los Angeles to the effect that the convention would defi ­

nitely be held San Diego. You are also reported to 

have told several people that you will not permit the con­

vention to leave San Diego. Others have said that if the 

convention were not held in San Diego, you would consider 

it "a personal insult." These comments must stop. The 

decision about where the convention will be held is not 

yours to make. 

April 19, 1972 



ADMINISTRATIVELY CONFIDENTIAL ..... / 
April 21, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: GORDON STRACHAN ~ 

SUBJECT: RNC Convention 

At Dick Herman's meeting with the Mayor of Miami yesterday, 
he received an "informal" bid for the the convention. The 
bid is the same as offered to the Democrats (250 cash, 65 
from the hotel association, 150 from the Governor's fund 
in three installments, and 500 in goods and services dis­
counted by amount left in place by Democrats). The Miami 
City Council will meet today to submit a formal bid. Although 
Miami would prefer to have the RNC convention on August 14-16 
to save the General Motors convention, both General Motors 
and Miami will release the Hall to the Republicans on August 
21-23. 

After Herman reported to Magruder and LaRue that he had the 
informal bid, Mitchell called Governor Reagan to explain some 
of San Diego's problems. Mitchell sent Mardian to California 
late last night to meet with Reagan and Ed Meese personally. 
Mardian will use the attached talking paper and will emphasize 
to Reagan the demonstrators and ITT public relations problems. 
Since Meese wants a position in Washington after the election, 
Mardian will discuss San Diego in that context with him. 

Mitchell called Herb Klein last night to tell him to stop 
lobbying for San Diego and to "cooperate". Specifically, 
Mitchell directed Klein to call San Diego Mayor Peter Wilson 
and explain the problems. Klein called Wilson and reported 
to Mitchell that Wilson understands but would not be "delighted" 
if the convention were moved to Miami. 

The decision as to the location of the convention will probably 
be made early next week, with the official "call" by the RNC 
late next week. 

Att. 



TALKING PA:-P ER 

REPUBLICAN NATIONAL CQtTvENT I ON PROBLENS: 

1) Cost: 

The convent ion in Miami cost $800,000 in 1968. The 
Republ i can Nationa l Conmittee will probably be able 
to raise approximately $1 ,500 , 000 fo r t he conven t ion 
in 1972. At t he pres en t time proj ections of the costs 
in San Diego is a minimul.'ll of $ 2 , 500, 000, wi th $3 , 000 ~ 000 
being mo re l ikely the fi na l coit. The ma in reasons for 
t hese cost i ncreases a re increased construc tion costs 
fo r the arena, whic:h in Hlami in 19~68 totaled $87 , 000 
and are pro j ect ed now to cost a minimum of $854,000. 
Ot her add it iona l costs a r e primarily in the transportation 
al'cD.• 

2) Ac cess and construction of arena: 

The Republican Nat ional Con®i ttee has been unable to 
r each a fi na l agreement with the owners of the San Diego 
Sport s Arena . At the presen t time, the Republican National 
Committee has fo ur '>>leeks aCCE~SS . To complete. constr uctior. 
as required will take a minimum six to e ight weeks access, 
and th e owners of the ar ena have no t agreed to allu~ the 
Republican Na t i onal Corrmi ttee thi s ac cess. There is also 
disagreement as t o the type of construction in t he arena, 
with the mvners demanding permanent cons truction of t.he • 
anchor booths , \:1h1le the Republican National Commi ttee 
fe e l s temporary cons true tion \'lOuld be sa tisfac t.ory . If 
permanen t constr tction i s needed, the co s ts will escalate 
con si.derab 1y beyond t he $85~,000 projected cons truc tion 
cos t s, and if access is gran ted beyond the four weeks, 
it '\\li1l co s t $2,500 a day minimum to $3,500 a day maximum . 
This access figure is a lso not included in the $2,500,000 
bud ge t. 

3) Ho tel s pace : 

Approxima t ely 15 , 000 first clas s ho te l r ooms were us ed 
in 1968 . At th e prosent t ime, He have a commitmen t 
fo r only 11 , 200 r ooms, ,>vi th a minimum need of 12,500 
room~ and a maximum need of 15 , 000 rooms . It does not 
se m likely tl a t w~ will be ab le to even reach the 
12,500 r oom minimum . If that is the case, many of the 
news media wil l have to stay in ho t els as f a r away as 
Los Angeles. 
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4) Labor probl ems : 

There a re thr ee non-tnion hotels in San Diego, a ll of 
t h em l arger ho tels. (Town and Countr y, The Bahia , and 
The Catamaran) If picket s are establis hed at the 
convention a t these ho tels, it would be di ff icult to 
use them, which would force delega t es to move to Los 
Angeles. We are coun ting t hese t hree hotels in our 
commi tted 11,200 rooms . Secondly , the Associated General 
Contrac tors of America are currently i n nego tiat ions 
with the carpenters, laborers ,~cement masons, and 
teamsters. At the present time negotia tions have br oken 
down . The tnion demands are absolutely ridiculous, 
and Glenn Dowdy, the Executive vicd Presiden t of t he 
As s oc i a ted Genera l Contrac to rs ·of America, feels t ha t 
agr eement wilL ,not be r eached by May 1. If that is 
co r r ect, they wil l be f ar behind in t heir cons truction 
at the a r ena s and this ,,,ould cause addi t iona l over time 
over and above t he pr ojected budget. 

5) San Diego' s financial guarantee: 

San Diego guaranteed the Republic8.n Na tiona l Committee 
$600 , 000 in cash ~ t o be paid in full by Apr il 1st. 
At the pr esent time they have r eceived onl y $100,000 
of this amount . 

6) Sheraton I TT: 

At the presen t t ime, the only hotel in San Diego suitable 
for the Conunit tee [or the Re- e lection of the Presiden t 
is t he new Shera ton. Th i s "'lOuld obvious ly cause some 
public relat i ons pr oblems . 

7) Demons trat ions : 

I t i s ant icipat ed t ha t over 100,000 demons t r ators will 
be in the San Diego area , and i t will be very difficult 
fo r the police and the Na tiona l Guard t o con t r ol this 
si tuation . . Mi ami. affords much greater s ecur ity fo r the 
convention. 



MEMORAND U M 

T H E WHITE H O US E 

WASHI NG~~ N 

April 20, 1972 

DETERI'.n:;:.; 

eetJFIBKN TTAT. - EYES ONLY 

MEMORANDUM FOR. H.R. HALDEMAN 

FROM; GORDON STRACHAN 
'1.. G 

SUBJECT RNC Convention 

John Mitchell sent Jim Gale to Miami on April 18 to work with Rebozo 
to re-open the negotiations with Miami. When Gale arrived, Rebozo 
had arranged for the Mayor of Miami to be present at the meeting. 
After the meeting, which the Mayor announced as being with a llRepub1i­
can figure concerning the Convention, 11 Dick Herman received several 
c aIls requesting comment. Mitchell decided to send Herman to Miami 
las t night. 

11litchell informed Bob Dole of Herman t s trip to Tvtiami" Dole was 
informed that Herman was having serious problems negotiating with 
San Diego but not that a change in the Convention sl ce was the primary 
reas on for Herman 1strip. 

If Herman receives a bid from Miami today, he will return to Washington 
for the decision on the Convention site. If the change is to Miami, Her­
man will inform Dole, who will issue a new l1call t1 for the Convention on 
Friday, April 21, the dead line within the R N C rule s. 

Upon re ce ipt of the bid from Miami, Mitchell will tal k with Gove rnor 
Reagan and other California officials :t o determine their views. 



ADMINISTRATIVELY CONFIDENTIAL .... 

April 20, 1972 

H. R. lIALDEMJ\N 

FROM: GORDON STRACHAN 

SUBJECT: RIiC Convention 

Dick Herman \'1i1l meet in Hiami tQday at 12 noon to discuss 
the possible bid for the ru~ Convention. After the meeting, 
Herman will issue a statement emphasizing the extraordinarily 
high cost of going to San Diego. The $1.5 million figure 
will be mentioned. 

If Herman returns to \vashington with a firm bid, ~~itche11 
will call Reagan and send Mardian to California to see 
Reagan personally and to discuss the probab19 move to Miami. 

Accodding to Magruder, Mitchell was somewhat concerned that 
Herb Klein had not been told not to comment on San Diego. 
Apparently, Klein is still lobbying hard for San Diego. A 
copy of the talking paper for Klein is attached. 

Att. 



'l'ALKIHG PAPER FOR HERB KLEIN 

RE: San Die~o Convention 

It is essential that no White House spokesman comment on 

the m~c Convention, either publicly or privately. This 

problem emerged last December in connection with the ITT 
1­

matter. At that time I asked you not to comment. 

Hmv, with several conflicting stories about problems in 

San Diego, it is even more important that there be no 

comment from the l-fuite lIouse. The convention is purely 

an RNe matter and must remain so. Some people have sug­

gested that you were the "White House source" quoted in 

Los Angeles to the effect that the convention would defi­

nitely be held in San Diego. You are also reported to 

have told several people that you will not permit the con­

vention to leave San Diego. Others have said that if the 

convention were not held in San Diego, you would consider 

it lOa personal insult.1I These comments must stop. The 

decision about where the convention will be held is not 

yours to make. 

}\pri1 19, 1972 

http:insult.1I


CO~IFIDEN'fI}y;'/EYES ONLY 

DETERMINED TO BE AN 

AD:.U ~,.~ ~ .. ,.• -- :.LillKING 


E.:.)i,- l~(.h.. ,,;),;.,; on 6-102, 

!y....... W_ ............. _L'~..:<_. Date_....i1::..aL:fr_ 


MEMORANDUM FOR: 

FROM: 

SUBJECT: RNC Convention 

John Mitchell called Bebe Rebozo 
~ 

this morning to see how 
the negotiations with Miami were proceeding. Unfortunately, 
Rebozo read the Saturday, April 15th news stories on "White 
House source" denying any plans to move, believed the reports, 
and cancelled the negotiations. Mitchell was surprised, 
directed Rebozo to begin negotiations, and sent Jim Gale, 
Dick Herman's assistant, to Miami to sit in on the discussions. 

The deadline for decision has slipped to Friday, April 21st, 
when General Motors, which currently is booked into the 
Convention Center, must receive an answer. April 21st is also 
four months before the RNC Convention dates and so is impor­
tant from the official RNC rules standpoint. 

Magruder relayed your concern that Governor Reagan, Peter 

Wilson, and other Californians be informed and approve of 

the decision if the convention is moved. Mitchell fully 

understands and will discuss the matter with Reagan and 


April 

H. R. 

other Californians when he has the Miami option. 

According to Magruder, there is one problem that Mitchell 
wants you to handle. Apparently, Herb Klein has told several 
people that he will not let the convention leave San Diego. 
To do so would be "a personal insult" to Klein. Mitchell 
wants you to sit down with Klein and tell him to stay com­
pletely out of the convention move decision. (A talking 
paper is attached.) 

Magruder reports that Mitchell is pleased that Finch has 
not commented on the San Diego convention. 
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April 19, 1972 

II. R • HAIDEMAI'i 

FROM: GORDON STPACHAN 

SUBJECT: 1.. RNC Convention--_._..--- ­

John Hi tche11 called Ber.:>e Rebozo this morning to see how 
the negotiations with ~'liami ,,,ere proceeding. Unfortunately, 
Rebozo read the Saturday, April 15th news stories on 'It'1hite 
House source u denying any plans to move, believed the reports, 
and cancelled the negotiations. Hitchell was surprised, 
directed Rebozo to begin negotiations, and sent Jim Gale, 
Dick Herman's assistant, to Hiami to sit in on the discussions. 

The deadline for decision has slipped to Friday, April 21st, 
when General ~1otors, which currently is booked into the 
Convention Center, must receive an ans,..,er. April 21st is also 
four months before the RNC Convention dates and so is impor­
tant from the official RNe rules standpoint. 

~~gruder relayed your concern that Governor Reagan, Peter 
Wilson, and other Californians be informed and approve of 
the decision if the convention is moved. Mitchell fully 
understands and will discuss the matter with Reagan and 
other Californians when he has the !1iami option. 

According to Hagruder, there is one problem that ~itchell 
wants you to handle. Apparently, Herb Klein has told several 
people that he will not let the convention leave San Diego. 
To do 90 would be "a personal insult" to Klein. "'iitchell 
wants you to sit down with Klein and tell him to stay com­
pletely out of the convention move decision. (A talking 
paper is attached.) 

I'1agruder reports that Hitchell is pleased that Pinch has 
not commented on the San Diego convention. 
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~ALKING PAPER POR HERB K~IN 

It is essential that No White House apokeJJJDaD ecmment on 

the Rl';C Convention, either publicly or privately. 'fbI. 

problem emerqed last December in oonnection with the IT'!: 
1. 

matter. At that. time I asked you not. to cOURent.. 

\ 
NOW, with several aonflictln9 storie. about problem. in 

San n18qo, it. 18 even more important that there be no 

comment. from t.he Whit.e Hou... The convention 1s purely 

an RNC mat.ter and must remain so. 



April 18, 1972 

,tt! 
H • R. HALDEf-1A.N 

FROM.: GORDON STRACHAN 

SUBJECT: RNC Convention 

John Mitchell called Bebe Rebozo this morning to see how 
the negotiations with Miami were proceeding. Unfortunately, 
Rebozo read the Saturday, April 15th news stories on "hlhite 
Ilouse source" denying any plans to move, believed the reports, 
and cancelled the negotiations. Hitchell was surprised, 
directed Rebozo to begin negotiations, and sent Jim Gale, 
Dick Herman's assistant, to Miami to sit in on the discussions. 

The deadline for decision has slipped to Friday, April 21st. 
when General Hotors, which currently is booked into the 
Convention Center, must receive an answer. April 21st is also 
four months before the RNC Convention dates and so is impor­
tant from the official RNe rules standpoint" 

Magruder relayed your concern that Governor Reagan, Peter 
Wilson, and other Californians be informed and approve of 
the decision if the convention is moved. Mitchell fully 
understands and will discuss the matter with Reagan and 
other Californians when he has the !,1iami option. 

According to Magruder, there is one problem that 'titchell 
wants you to handle. Apparently, Herb Klein has told several 
people that he will not let the convention leave San Diego. 
To do so would be fla personal insult" to Klein. !-Utchell 
wants you to sit down with Klein and tell him to stay com­
pletely out of the convention move decision. (A talking 
paper is attached.) 

Hagruder reports that Mitchell is pleased that Finch has 
not commented on the San Diego convention. 



TALKING PAP£~ FOR Hk~B KLEIN 

REt e.!~ Die~ Conventi~!! 

It i. assential that ~ White Bouse spokesman comment on 

the RNC Convention, either publicly or privately. This 

problem emerqed last December in oonnection with the ITT 
1­

matter. At that time I asked you not to cQrl'ftDlent. 

NOW,. with several conflioting otori•• abeaut problems in 

San Oieqo, it is even more important that there be no 

COlmt'.ent from the White House. The convention is purely 

an RNC matter and must remain so. 



I ;HE WHITE Hous 
WASHINGTON 

Date: 

'1.. 

• 



THE WHITE HOUSE 

WASHIN~ON «~~ 
A,pril 15, 1972 

/It '(' 
MEMORA.NDUM FOR: H. R. HALDEMAY" ~'?~' ;J~ 
FROM: :::D::~:::HAN ~ t(r ~ SUBJECT: 

111>'~,. .'l~ ~ 
Two developments have occurred in the last two days. VV' Lf(
First, Jeb Magruder talked with Evans and Novak on 
Friday, April 14 regarding the cost and construction 0 I ~ 
problems encountered in San Diego. The facts are \ ~' 
summarized in the April 6 memorandum from Magruder ry 
to Mitchell (copy attached). Also, the second letter, V 
from the construction company to Herman was also given 
to Novak, who told Magruder the story would run on \t ~J\ 
Wednesday, April 19, 1972. lJ~n tVn~l"'. 
The story about the San Diego Convention appeared on lC.o<WV 
the front page of the Los Angeles Times. Unfortunately 1 
Iia White House source" is quoted as denying that the 

t 
convention would move from San Diego to Miami. Magruder 
called Gerry Warren, Bob Finch, and Ken Clawsen and 
determined that they did not comment on the convention. 
Magruder and Miller believe Herb Klein may be the White 
House source". Magruder is trying to reach Klein. 

The second development concerns Bill Timmons. A.ccording 
to Magruder, Mitchell will want Timmons to take a leave 
of absence from the White House staff from mid-May through 
the convention in A.ugust to devote full time to the convention " y 
planning. Mitchell feels that in light of the "probable" move ,,/..//"­
to Miami, Timmons I full- time effort would be required. '-"" . 
MacGregor will submit a formal written request to you next 



I 

THE WHITE HOUSE 

WASHINGTON 

'.., Date: 4/7/72 

TO: H.R. HALDEl~N 

, FROM: GORDON STRACHAN 

You asked me to keep informed of 
the d~velopments surrounding the 
pos~lble change of location of 
the RNC Convention from San Diego 
to Miami. 

The recommendations of the meeting 
Mitchell asked Magruder to call 
are attached. 

According to Magruder, Mitchell 
doubts he will have the option to 
go to Miami prepared by April 21. 
Rebozo is Mitchell's agent in / 
Florida. . i1,,/ 

~'iltD-~~ !flY ~W 
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Committee for the Re-election of the President 

MEMORANDUM April 6, 1972 

CONFIBE!ffIJ.iL 

MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL 

FROH: JEB S. MAGRUDER '1., 

SUBJECT: Republican National Convention 

In a meeting yesterday with Cliff Miller, Fred LaRue, and Dick 
Herman, we discussed and outlined the steps we feel should be 
taken if it is decid.ed that we should move the convention from 
San Diego to Miami. In our discussions we talked primarily 
about the problems relating to cost, construction and labor. 

FACTS 

The cost of the convention in San Diego will be approximately 
$2,500,000. This compares with $800,000 in 1968. The major rea­
sons for the increase are construction costs for the arena, which 
will cost approximately $854,000 compared to $87,000 in Miami; 
additional transportation costs; and increased labor costs relat­
ing to all of the convention activities. A~ this point in time, 
the RNe is projecting an income of approximately $1,500,000 and 
it is Dick Herman's estimate that if the city of Miami's bid is 
similar to their original bid, the total cost of the convention 
in Miami would be $1,500,000. This would include approximately 
$250,000 as a buy-out for San Diego. 

It is our feeling that no matter how well we program this move 
there will be considerable negative media attention. The atten­
tion will not only be on cost and labor problems, but will also 
undoubtedly reflect on our problems with Sheraton/ITT and our 
potential problem with demonstrators. 

GOlilFIBEWfIAb 
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Considering these negatives, the following is our plan to accom­
plish the objective with the least amount of negative reaction 
from the public. The indication of news sources is -tentative and 
flexible at this time. 

. 1. Nothing should be done until we have a firm commitment 
trom Miami for the convention. This should include specific 
dates and the convention bid. 

2. As soon as the bid is '~onfirmed, we should notify 
Governor Reagan directly. It is our feeling that this should be 
done in a personal meeting between you and the Governor. At that 
meeting you and the Governor should agree as to whether any other 
individuals in California should be notified at that time~ This 
could include Lt. Governor Reinecke, Mayor Peter Wilson, Congress­
man Bob Wilson, and Gordon Luce. It is our feeling that these are 
the four people most affected by the move. 

3. As soon as Reagan has been notified we would have Dick \ 
Herman write a letter to all of the National Committee members r ~rj ~~ 
pleaing for additional cash contributions and ads to make up the \~ . 
$1,000,000 deficit. We would plan to give this letter to a repu- \/ ~,J 
table columnist like Evans and Novak and have it published immedi-U. ~., 
ately. The objective would be to show our concern for the in- _~ 
creased cost of the convention. ~~ 

4. At the same time, we would give Evans and Novak the ?~ J 
details of our construction problems so that their column would. ;:?~ 
include these facts as well as the letter. 'j)'~"""'" 

5. Immediately after the publication of Evans and Novak's 
first column, we would give to the wires Bob Knowles memorandum to 
Dick Herman (Tab A), which we think would be very effective in 
describing the union and construction problems in San Diego. 

6. We would probably include with the wire service report ,,/
/ 

a letter from the construction company to Dick Herman (Tab B), 
which goes into some detail also. 

7. As soon as these have been published we wquld have Dick 
Herman meet with the arena owners, Harry Ornest and' Peter Graham, 
who are Canadian citizens, on the new contractual problems relat- ./ 
ing to access to the .arena (Tab B). At the present time lve only V 
have four weeks access. It has been indicated that we will need 
at least eight to probably 11 weeks access. We would try to 

GGNF ID:g~lT IAL 
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schedule this meeting in Vancouver rather than San Diego, although 
this might be difficult. Dick Herman would be accompanied by Fred 
Scribner, the RNC's Legal Counsel. The negotiations would be such 
that no agreement could be reached, and Herman and Scribner would 
walk out of the meeting and the story would be leaked to an appro­
priate ~ews source. ~ 

~- -CO)lc~rrentl~, while al1"'of this "is taking place~ the 
. ite House, our Commlttee, and the RNC should be commentlng ~s p~y-tnat w~re concerned with the_problem as it seems to exist 
and hope that an-acceptable-soIufion can be reached by all parties. 
The RNC would have to acknowledge the validity of the letters when 
they are leaked. 

9. Immediately after Herman's meeting with the arena owners, 
he would request in a telegram to Senator Dole that an emergency 
meeting of the RNC be called to discuss this problem. Dole would 
release the text. of Herman's telegram to the press; the meeting 
would be held as soon thereafter as possible in a neutral area like 
Chicago, and a new call is made for Miami. 

An additional factor which is not included in the plan is the labor 
disputes involving the building trade unions in San Diego. If 
these disputes are not settled it is possible that the arena could 
not be completed on schedule. By tomorrow we should have a copy of 
a letter to Congressman Bob Wilson detailing these potential labor 
disputes. This letter could also be used in the same manner at the 
appropriate time to further aggravate the tenuous situation with 
the arena owners. ,/ 

It should be noted that according to the rules of the RNC, a new 
call would have to be made four months before the convention be­
gins, which gives us to April 21 to accomplish all of the above • 

.cONFIDENTIAb 



L. • 1972 Rr:PUBLICAN NATIONAL CONVENTION 

COMMIrrEE ON ARRANGEMENTS 
PERSONAL 

MEMORANDUM 

DoteDICK HERMAN March 30, 1972 

From: SENATOR ROBERT P. KNOWLES 

Subiecta 

I frankly wish that I c6uld report to you that I was able to 
solve some of the problems we ate having here in San Diego. 
However, I know you want me to be honest with you and I. there­
fore must report that our troubles ~eem to be getting worse 
rather than better. . 

This morning I had a meeting with Stoddard Martin of Golden 
Construction Company and he laid out his timetable for construc­
tion at the Convention hall. I will send you a copy·of this 
timetable after it is finalized, but I thought you should know 
at this time that it is my opinion that there is no way that 
we can get access to the hall to meet his timetable. We went 
over the alternatives, and if he attempts to accomplish the 
construction in the time that we will have access to the hall, 
it is going to cost us literally thousands of dollars in over­
time -- and even with overtime Stoddard will not give us assurance 
that the job can be done by the time the gavel falls. 

This afternoon I talked with Glen Dowdy, Executive Vice President 
of Associated General Contractors of America, and Glen who is 
inclined to normally be very optimistic, painted a totally 
pessimistic picture of the labor situation here in San Diego. 
They are currently in negotiations with carpenters, laborers, 
cement masons and teamsters. This is handled as a single pack­
age. Glen tells me that negotiations have completely broken down 
and that no further meetings have been scheduled. He tells me 
that the demands are utterly ridiculous, and based on years of · 
his labor negotiating experience, he is ready to predict that 
they will not meet the deadline of May 1. Coupled with this, the 
contract for the operating engineers expires June 1, and Glen 
predicts trouble in this area. 

I know that you have been terribly concerned about Convention 
costs and about the ability of the Convention program to finance 
our Convention. I think we agree that we are going to get very 
little in the way of cash from the local units of government and 
will simply have to depend on a substantial number of program 
ads to come up with the necessary funds. In my opinion, .costs 
are going to run higher than our budget. If it is possible to 



1972 REPUBLICAN NA"JIONAL CONV~NTION 


COMMI11EE ON ARRANGEMENTS 


PERSONAL MEMORANDUM 

SONFH1EMTIAb 


DoteTOI DICK HERMAN March 30, 1972 

hom, SENATOR ROBERT P. KNOWLES 

Subjectl Page 2 

buy additional access time at ~he Convention hall, I believe 
you should be prepared to pay a substantial number of dollars 
and I am talking about six figures, not five. 

I am sure you are aware that there 
~ 

have been some problems with 
some of the nonunion hotels. Currently the picket lines are' 
gone and everyone is back to work. However, the situation is 
still fairly volatile, and I believe that there is a possibility 
that the unions will· u·tilize our Convention as leverage to 
achieve their goals. If this involved only a few small "hotels, 
or if there were a surplus of rooms I would not be worried. 
Ho\vever, some of the maj or hotels like the Town and Country I 
the Bahia and the Catamaran are nonunion, and if we lost·these 
hotels I am afraid we would have delegates commuting from Los 
Angeles. 

Adding all of our problems together, some of which we may never 
solve -- I have. come to one conclusion, and I want it to be on 
record at least to you. I believe that if there is any way at 
this point to change the Convention city you should give it every 
consideration. The alternative appears to be a highlY risky 
one -- that of not having a Convention at all in this city. 
Perhaps our preparations here have proceeded too far to pull 
out of San Diego at this time. Certainly we couldn't pullout 
without a few headaches and perhaps some law suits. However, as 
you are aware, a large number of people in the City of San Diego 
would heave a sigh of relief if we announced that due to unsolv­
able physical problems we were required to move the Convention 
site. 

Dick, I am sorry to have to paint such a bleak picture. I 
have never had a part in any venture that failed, and neither 
have you. I am sure that neither of us want to start with some­
thing as important as this. In my opinion, there is an extremely 
high risk that the opening gavel will not fallon August 21 in 
San Diego and I therefore urge you to give every consideration 
to encouraging the powers to be to move the Convention to another 
city. 

l'lith all best wishes, 1 

m/~~ 
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H. GOLDEN CONSTRUCTION COMPANY 

Camino de fa Reina 

Diego, California 92108 

9phone (714) 291-8181 

March 29, 1972 

Mr. R. L. Herman 
Vice Chairman 
Post Office Box 189 
Omaha, Nebraska 68101 

Subject: Arena Construction 

Dear Dick: 

You have requested of us what the cost would be to provide all the 
necessary facilities, exclusive of the network and radio require­
ments for the committee on arrangements if allotted four \veeks to 
install and complete ready to open convention. 

We confirm our verbal quote to you as follows: 

1. M. H. G. Work 
2. Mechanical & Electrical Work 
3. Total To Add 

+$50 1 000. 00 
+$60,000.00 

+$110,000.00 

We must caution you that even if the above money is available to do 
this \-vork \ve \vill still have a most difficult time trying to supply and 
keep enough manpo\ver to do the job and be complete in time for the 
convention to open. We cannot guarantee completion in four weeks. 

To be realistic we should have the interior of the Arena available to 
us no later than June 1,· 1972 if the convention is to assured of 
opening August 21, 1972. 
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..... 

MEMORANDUM April 7, 1972 

Cf)MP'IDEW:F~ 

MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL 

FROM: JEB S. MAGRUDER 

SUBJECT: Republican National Conwention 

As a follow-up to my earlier memorandum, we have looked into the 
question of what would ,happen if the RNC Rules are not followed so 
that the official "call" doesn't occur before April 21 (four 
months before the opening date of the convention pursuant to Rule 
24). 

The answer, based on a cursory review of the Rules of the RNC, is 
that there will be some adverse public relations flak, but no feder­
al or state statute would be violated: 

1. The RNC is not incorporated so, if the Rules were not 
strictly fo1lo~ed, no federal or state statutes would be violated. 
Only the "rules ll of an organization analogous to a private club would 
be violated. / 

2. The Ripon Society, or other dissident member, could'file a 
law suit in a federal court challenging the violation of the Rules 
but, as the current Ripon vs RNC suit indicates, delay could prevent 
any decision, even an adverse one. . 

3. Even if the Rules were strictly followed, the official 
tlcall" has already occurred so any action before or after April 21 
would be an amended Ilcall." The Rules neither provide for an "amended 
call" nor for some sort of "extraordinary" proc:edures to handle unfor­
seen circumstances. 

It is Dick Herman's feeling that the first order of business of the 
convention, if it is held in Miami, would be to ratify the amended 
call which should elimi.nate any legal problems. 

~OfU1'IDENTIM... 



Ap.n 1'1. 1912 

MEMOIlANDUW Foa. H. a. HALDEMAN 

v.ow. OORDOR STltACH.AN 

SUBJECT: JUfC c.....tIoa 

1.. 
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THE WHITE HOUSE 

WASH I Nd'.;;rON 

April 13, 1972 ~. 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: GORDON STRACHAN G. 
SUBJECT: San Diego - RNC Convention 

After your discussion with John Mitchell on April 12th, 
Magruder received instructions to leak the two letters 
to Dick Herman on the San Diego construction problems. 
Magruder will personally release the letters to UPI 
for Saturday release. 



Committee for the Re-election of the President 

..... 
MEMORANDUM April 6, 1972 

,.GQNllIDEMTI AI, 

MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL 

FROH: JEB S. MAGR1JDER 

SUBJECT: Republican National Convention 

In a meeting yesterday with Cliff Miller, Fred LaRue, and Dick 
Herman, we discussed and outlined the steps we feel should be 
taken if it is decid.ed that we should move the convention from 
San Diego to Miami. In our discussions we talked primarily 
about the problems relating to cost, construction and labor. 

FACTS 

The cost of the convention in San Diego will be approximately 
$2,500,000. This compares with $800,000 in 1968. The major rea­
sons for the increase are construction costs for the arena, which 
will cost approximately $854,000 compared to $87,000 in Miami; 
additional transportation costs; and increa$ed labor costs relat­
ing to all of the convention activities. At this point in time, 
the RNC is projecting an income of approximately $1,500,000 and 
it is Dick Herman's estimate that if the city of Hiami's b~d is 
similar to their original bid, the total cost of the convention 
in Hiami l,vould be $1,500, 000. This would include approxima tely 
$250,000 as a buy-out for San Diego. 

It is our feeling that no matter how well we program this move 
there will be considerable negative media attention. The atten­
tion will not only be on cost and labor problems, but will also 
undoubtedly reflect on our problems with Sheraton/ITT and our 
potential problem with demonstrators. 

GONFID;g~lTIAL ­
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Considering these negatives, the following is our plan to accom­
plish the objective with the least amount of negative reaction 
from the public. The indication of news sources is tentative and 
flexible at this time. 

1. Nothing should be done until we have a firm commitment 

from Miami for the convention. This should include specific 

dates and the convention bid. 


2. As soon as the bid is confirmed, we should notify 
Governor Reagan directly. It is otr feeling that this should be 
done in a personal meeting between you and the Governor. At that 
meeting you and the Governor should agree as to whether any other 
individuals in California should be notified at that time. This 
could include Lt. Governor Reinecke, Mayor Peter Wilson, Congress­
man Bob Wilson, and Gordon Luce. It is our feeling that these are ,~
the four people most affected by the move. ~~) ...llG 

3. As soon as Reagan has been notified we would have Dick ~ 


Herman write a letter to all of the National Committee members ~ 
 iA 
pleaing for additional cash contributions and ads to make up the rt1~~ _~ 
$1,000,000 deficit. We would plan to give this letter to a repu-V~~I ,/ 
table columnist like Evans and Novak and have it published ~mmedi-tc~~ 
ately. The objective would be to show our concern for the ~n- ~. 

creased cost of the convention. ~' 

4. At the same time, we would give Evans and Novak the p
details of our construction problems so that their column would 
include these facts as well as the letter. 

5. Immediately after the publication of Evans and Novak's 
first column, we would give to the wires Bob Knowles memorandum to 
Dick Herman (Tab A), which we think would be very effective in 
describing the union and construction problems in San Diego. 

6. We would probably include with the wire service report /a letter from the construction company to Dick Herman (Tab B), 
which goes into some detail also. 

7. As sbon as these have been published we wquld have Dick 

Herman meet with the arena owners, Harry Ornest and' Peter Graham, . 

who are Canadian citizens, on the new contractual problems relat- . ~' 

ing to access to the .arena (Tab B). At the present time ,V'e only V 

have four weeks access. It has been indicated that we will need 

at least eight to probably 11 weeks access. We would try to 
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schedule this meeting in Vancouver rather than San Diego, although 
this might be difficult. Dick Herman would be accompanied by Fred 
Scribner, the RNC's Legal Counsel. The negotiations would be such 
that no agreement could be reached, and Herman and Scribner would 
walk out of the meeting and the story would be leaked to an appro-

source. ~ 

~~tr.---~mcuyrently, whil~ al of t~±is taking place, the 
~r Committee, and e RNC s uld be commenting 

s at w~concerned wit~~E~ lem as it seems to exist 
and hope that an acc:e:p-talrJ:e-soTu~.ion can be reached by all parties. 
The RNC would have to acknowledge the validity of the letters when 
they are leaked. 

9. Immediately after Herman's 
~ 
meeting with the arena owners, 

he would request in a telegram to Senator Dole that an emergency 
meeting of the RNC be called to discuss this problem. Dole would 
release the text. of Herman's telegram to the press~ the meeting 
would be held as soon thereafter as possible in a neutral area like 
Chicago, and a new call is made for Miami. 

An additional factor which is not included in the plan is the labor 
disputes involving the building trade unions in San Diego. If 
these disputes are not settled it is possible that the arena could 
not be completed on schedule. By tomorrow we should have a copy of 
a letter to Congressman Bob Wilson detailing these potential labor 
disputes. This letter could also be used in the same manner at the 
appropriate time to further aggravate the tenuous situation with 
the arena owners. 

It should be noted that according to the rules of the RNe, a new 
call would have to be made four months before the convention be­
gins, which gives us to Apr"il 21 to accomplish all of the above. 

C~FTDENTTAL 
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COMMITTEE ON ARRANGEMENTS 
 fiPERSONAL 
..coHPI fiEN ':PI l\i, MEMORANDUM 

"'... 

To: DateDICK HERMAN March 30, 1972 

Froml SENATOR ROBERT P. KNOWLES 

-
Subjects 

I frankly wish that I could report to you that I was able to 
solve some of the problems we are~having here in San Diego •. 
However, I know you want me to be honest with you and I there­
fore must report that our troubles seem to be getting worse 
rather than better. 

This morning I had a meeting with Stoddard Martin of Golden 
Construction Company and he laid out his timetable for construc­
tion at the Convention hall. I will send you a copy·of this 
timetable after it is finalized, but I thought you should know 
at this time that it is my opinion that there is no way that 
we can get access to the hall to meet his timetable. We went 
over the alternatives, and if he attempts to accomplish the 
construction in. the time that we will have access to the hall, 
it is going to cost US literally thousands of dollars in over­
time -- and even with overtime Stoddard will not give us assurance 
that the job can be done by the time the gavel falls. 

This afternoon I talked with Glen Dowdy, Executive Vice President 
of Associated General Contractors of America, and Glen who is 
inclined to nOl.-mally be very optimistic, painted a totally 
pessimistic picture of the labor situation here in San Diego. 
They are currently in negotiations with carpenters, laborers, 
cement masons and teamsters. This is handled as a single pack­
age. Glen tells me that negotiations have completely broken down 
and that no further meetings have been scheduled. He tells me 
that the demands are utterly ridiculous, and based on years of · 
his labor negotiating experience, he is ready to predict that 
they will not meet the deadline of May 1. Coupled with this, the 
contract for the operating engineers expires June 1, and Glen 
predicts trouble in this area. 

I know that you have been terribly concerned about Convention 
costs and aDout the ability of the Convention program to finance 
our Convention. I think we agree that we are going to get very 
little in the way of cash from the local units of government and 
will simply have to depend on a substantial number of program 
ads to come up with the necessary funds. In my opinion, .costs 
are going to run higher than our budget. If it is possible to 



1972 REPUBLICAN NAirlONAL CONVENTION 

COMMfITEE ON ARRANGEMENTS 

PERSONAL MEMORANDUM
eoME'IDENTIAL ..... 

To: DICK HERMAN March 30, 1972 

nom: SENATOR ROBERT P. KNOWLES 

Subiectl Page 2 

buy additional access time at the Convention hall, I believe 
you should be prepared to pay a s.ubstantial number of dollars 
and I am talking about six figures, no't five. 

r am Sure you are aware that there h~ve been some problems with 
some of the nonunion hotels. Currently the picket lines are' 
gone and everyone is back to work. However, the situation is 
still fairly volatile, and I believe that there is a possibility 
that the unions will u'tilize our Convention as leverage to 
achieve their goals. If this involved only a fe\v small hotels, 
or if there were a surplus of rooms I would not be worried. 
However, some of the major hotels like the Town and Country, 
the Bahia and the Catamaran are nonunion, and if we lost-these 
hotels I am afraid we \vould have delegates commuting from Los 
Angeles. 

Adding all of our problems together, some of which we may never 
solve -- I have come to one conclusion, and I want it to be on 
record at least to you. I believe that if there is any way at 
this point to change the Convention city you should give it every 
consideration. ~he alternative appears to be a highlY risky 
one -- that of not having a Convention at all in this city. 
Perhaps our preparations here have proceeded too far to pull 
out of San Diego at this time. Certainly we couldn't pullout 
without a few headaches and perhaps some law suits. However, as 
you are aware, a large number of people in the City of San Diego 
would heave a sigh of relief if we announced that due to unsolv­
able physical problems we were required to move the Convention 
site. 

Dick, I am sorry to have to paint such a bleak picture. r 
have never had a part in any venture that failed, and neither 
have you. I am sure that neither of us want to start with some­
thing as important as this. In my opinion, there is an extremely 
high risk that the opening gavel will not fallon August 21 in 
San Diego and I therefore urge you to give every consideration 
to encouraging the powers to be to move the Convention to another 
city. 

\'lith all best 
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..... 
H. GOLDEN CONSTRUCTION COMPANY 

Camino de la Reina 

Diego, California 92108 

~phone (714) 291-8181 

March 29" 1972 

Mr. R. L. Herman 
Vice Chairman 
Post Office Box 189 
Omaha, Nebraska 68101 

Subject: Arena Construction 

Dear Dick: 

You have requested of us what the cost would be to provide all the 
necessary facilities, exclusive of the network and radio require­
ments for the committee on arrangements if allotted four weeks to 
install and complete ready to open convention. 

We confi rm our ve rbal quote to you as follow s: 

1. Ai. H. G. Work +$50,000.00 
2. l\1:echanical & Electrical Work +$60,000.00 
3. Total To Add ~$110,000.00 

We must caution you that even if the above money is available to do 
this 'work \ve 'will still have a most difficult time trying to supply and 
keep enough manpo\ver to do the job and be complete in time for the 
convention to open. We cannot guarantee completion in four weeks. 

To be realistic we should have the interior of the Arena available to 
us no later than June I, 1972 if the convention is to assured of 
opening August 21, 1972. 



Committee for the Re-election of the President 

..... 

MEMORANDUM April 7, 1972 

MEMORANDUM FOR THE HONORABLE JOHN N. MITCHELL 

FROM: JEB S. MAGRUDER 1.. 

SUBJECT: Republican National Convention 
~ 

As a follow-up to my earlier memorandum, we have looked into the 
question of what would happen if the RNC Rules are not followed so 
that the official Ifca11t1 doesn't occur before April 21 (four 
months before the opening date of the convention pursuant to Rule 
24). 

The answer, based on a cursory review of the Rules of the &~C, is 
that there will be some adverse public relations flak, but no feder­
al or state statute would be violated: 

1. The RNC is not incorporated so, if the Rules were not 
strictly followed, no federal or state statutes would be violated. 
Only the "rules" of an organization analogous to a private club would 
be violated. 

2. The Ripon Society, or other dissident member, could" file a 
law suit in a federal court challenging the violation of the Rules 
but, as the current Ripon vs RNC suit indicates, delay could prevent 
any decision, even an adverse one. . 

3. Even if the Rules were strictly followed, the official 
"call" has already occurred so any action before or after April 21 
would be an amended "call." The Rules neither provide for an "amended 
call" nor for some sort of "extraordinaryll procedures to handle unfor­
see~ circumstances. 

It is Dick Herman's feeling that the first order of business of the 
convention, if it is held in Miami, would be to ratify the amended 
call which should eliminate any legal problems. 

GONfIDENTIAL 



THE WHITE HOUSE 

WASHINGTON 

Date:Apri1 18, 1972 

TO: H • R • HALDEMAN 

FROM: GORDON STRACHAN 

This advance copy of the Evans & 
Novak story that Magruder arranged 
on San Diego has been reviewed 
and approved by Mitchell. 

l 
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UPI-142 

(GOP) 


\vASHINGTON--THE REPUBLICAN OFFICIAl-... ~10ST HESPONSIBLE 

FOR PUTTING THE GO? NATIONAL CONVENTION TOGETHER AT SAN DIEGO 

HAS URGED LAST-MINUTE CONSIDERATION OF MOVING IT TO ANOTHER SITE 


. BECAUSE OF ESCALATING COSTS AND CONSTRUCTION PROBELMS. IT i.tJAS 
DISCLOSED TODAY. 

THIS URGENT RECOr~MENDATION WAS CONTAINED IN A LETTER FROM ROBERT 
F. KNOWLES, COORDINATOR FOR THE NATIONAL CONVENTION AS HE ~JAS 


FOR THE SAME EVENT IN 1968, TO DICK HERMANN, NEBRASKA NATIONAL 

COt1MITTEEMAN ~\ND VICE CHAIRMAN 0 F THE CONVENTIO N ARRANGEt1ENTS 

CO M~11 TTEE. 


DISPUTES INVOLVING LABOR UNIONS OVER CONTRACTS \~ERE LISTED AMONG 

THE PROBLEMS AND COUPLED WITH A WARNING THAT THE CONVENTION HALL 

MIG HT NO T BE READY FO R THE 0 PENING SBS 10 N AUG. 21. 


THE TWO-PAGE RECITAL OF PROBLEMS CARRIED NO REFERENCE TO 
THE BUFFETING NOv] GIVEN THE GOP OVER "'HETHER SETTlE~'ENT 0 F AN 

ANTITRUST CASE AGAINST THE INTERNATIONAL-TELEPHONE AND TELEGRAPH 

CORP. I.vAS INVOLVED IN COMMITMENTS BY ITS SUBSIDIARIES TO HELP 

FINANCE THE CONVENTION. 


REACHED BY TELEPHONE, HERMAN CONFIRr~ED THAT HE HAD RECEIVED 

THE LETTER SHOWN TO UPI BY A RELIABLE SOURCE BUT \vOULD NOT SAY 

WHETHER HE l/!AS GOING TO 00 ANYTHING ABOUT IT. AS THE OPERATING 

HEAD OF THE COMttlITTEE UNDER REPUBLICAN iJATIONAL CHAIRMAN ROBERT 

J. DOLE, HE DID SAY THAT THE PLAN WAS STILL TO HOLD THE CONVENTION 

AT SAN DIEGO. 


"'ADDING ALL Of OUR PROBLEI'1S TOGETHER, 00 ME OF \~HICH WE r.:.~Y NEVER 
~LVE," KNO~!JLES WROTE, If I HAVE CO~lE TO ONE CONCLUSION ••• I BELIEVE 
THAT IF THERE IS ANY \vAY AT THIS PO INT TO CHANGE THE rA)NVENTION CITY, 
YOU SHOULD GIVE IT EVERY CONSIDERATION ••• 

"IN ~1Y OPINION, THERE IS :~N EXTREMELY HIGH RISK THAT THE OPENING 

GAVEL WILL NOT FALL ON AUG. 21 IN SAN DIEGO, AND I THEREFORE 

URGE YO U TO GIVE EVERY CO NSIDERAT 10 N TO ENCO URAG I NG 

THE POWERS TO BE TO ~lOVE THE CO NVENTION TO ANOTHER CITY. It 

KNOWLES SAID HE HAD GONE OVER THE TIMETABLE \;JITH AN OFFICIAL 
OF THE COr·jPANY HANDLING CONSTRUCTION AT THE HALL. THAT THE WORK UNDER 
ANY CIRCUI~lSTANCES i"lOUlD COST THOUSANDS OF OOLLARS 1?-~ OVEHTIi"!E 
AND \vITH NO ASSURANCE THAT THE JOB :;JOULD PE FINISHED ON Tlt11E. 

IN THIS LETTER pATED MARCH 30, KNOWLES ~!HOTE THAT NEGOTI4TIONS 

BET~}EEM CRAFT UNIONS AND CONTRACTORS HAD 8ROKEN DOWN COMPLETELY. 


4-13-- TS<~EH35 7F"E S 




UPI-143 
THE HOUSE TOMORROW: 

NOT IN SESSION 

COMMITTEES (10): 

AGRICULTURE---!0:00-0PEN LIVESTOCK & GRAINS SUBCOMTE. CONT. HRNGS. 
ON BEEF PRICES. PUB. WIT. 1301 LOB. 

APPROPRIATIONS---10:0i--1-0 PEN INTERIO R SUBCO MTE. OUTSIDE ~l ITNESSES. 
H-305 CAP. 


APPRO?RIATIONS---10:00-EX. SUBCOMTES: D.C., H-302; LABOR-HEW, 

H-164; TRANSPORTATION, H-236; TREAS-POSTAL SERV-GEN. GOVT., 
H-301; (10:3,:n- STATE, JUST., ('1)MM.'1..& JUD., H-31'3 CAP. 

D.C.---10:30-0?EN CONT. ON HOME RULE LEGIS. PUB. WIT. 1310 LOB. 

GOVERN~1ENT OPERATIONS---10:00-0PEN FOREIGN OPERe & GOVT INFO.-
SUBCOMTE. CONT. HRNGS. ON U.S. GOVT. INFO. POLICIES & PRACTICES. 
DEPT. WIT. 2154 ROB. 

INTERIOR---9:45-0PEN CONT. HRNGS. ON NATL. ENERGY CRISIS. PUB. 
WIT. 345 COB. 

INTERIOR---9:45-0PEN NATL. PARKS & REC. SUBCO~lTE. ?A. AVE. 
DEVELOP. PLAN. PUB. 'rJIT. 1324 LOB. 

INTERSTATE---10:00-0PEN COMMERCE& FINANCE SUBCOMTE. CONT. PANEL 
DISCUSSIONS ON THE PROBLEMS OF THE SECURITIES INDUSTRY. 2123 ROB. 

JUDIe IA RY---10: 00-0 PEN SUBCO MTE NO.3. CO NT. HR 13118- PA ROLE 
IMPROVEMENT & PROCEDURES ACT • 72. CHARLOTTE REESE, FORMER NEMBER, 
u.s. PAROLE BRD. & MERRILL SMITH, CHIEF, u.s. PROBATION DIV., 
ADMIN. OFC. OF THE U. S. COURTS. 2226 ROB. 

POST OFFICE---10:00-0PEN ?OSTAL SERVe SUBCOMTE. CONT. HRNG. ON THE 
STATUS & PERFORMANCE OF THE u.s. POSTAL SERVICE. PUB. WIT. 210 COB. 

4-13--EH403PES 
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4, 1972 

fl. R. 

GORDON STAAC!lAtl 

___.0____SUBJl:CT: RNe Convention 

Bill Timmons aat with John NitcheL;1 and Jab 1-1aqruder on 
May 3rd to discuss the Miami Beaoh site and the 
meetinq this 

Iro haye the RNC focus on matters besidea the aite of the 
convention, Mit.chell and Timmons Sug98st releasinq the 
names of several convention appointments. The 8uqqeated 
appointments are. 

1) Conqresaman Pcr<! Permanent Chairman 

2) ~~v.rnor Reaqan Temporary Chairman 

J) Anne Armstrong -- Secret.ary of the Convention 

4) II. Allen Smith -- Parliamentarian at. Convent.ion 

;iext week when senator SCott returns' from China, Mitchell 
plans on anDouncinq that Soott will serve as the Prealdeat t g 
~{Ploor Manaqer h at the convent.ion. 

vill proceed with these appointments and announcements 
on Mitchell's authorit.y 1ml••• Tiaaons hears ot.herwis. from 
you. 

Ti!'ulons will go to Miami Beach this weekend to conduot a 
survey. TiRlODS is workinq on the convention on the ba.is 
of 75\ of his time tor Mitohell and 25' of his time on 
Congressional Relations. You have an April 20, 1'72 talking 
paper (copy attached) to cover this wit.h };laoGregor. 

GS/jb 
Att - talking paper 
F/U - May 8 





..... 
ADMINISTRATIVELY CONFIDENTIAL 

r ' • 

April 6, 1972 

BILL TIMMONS 

FROz,,1: GORDON S'l'RACHAN 

SUBJEC~: tile Convent.ion 

Dob asked me to contact you directly reqardinq the plans 
of the President and the Firat Paml1y to stay at San Clemen~. 
durin.q the Convention. There will be no need tor a Prea1dential 
Suite nor for rooms tor any of the First Family at the Shera~on, 
westgate or any other hotel in San Die90. No publicity or 
problema whould resu.lt a. the President never intended to stay 
at any botel in San Die9O. 

cc: Dwight Chapin 

GS:car 



THE WHITE HOUSE 

WASHING-rON I 
EYES ONLY April 3, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 
1.. 

FROM: CHARLESCOLSON~ 
, 

SUBJECT: Convention Arrangements 

John Dean has just told me of his memo to you regarding San Diego. 
Bryce Harlow raised the same question with me last week. His 
concern is that all of the TV focus will be on the Sheraton Hotels 
whether we stay in them or not and that San Diego has become 
synonymous with the ITT affair. 

If we are not locked in, as John says we are not, I would assume 
that someone is considering the pros and cons of going to Miami 
instead. Among the pros is a hell of a lot better security. I 
happened to see a copy of the Quicksilver Times this weekend 
with the great centerfold ad calling all revolutionaries to do 
their duty and be in San Diego in August. I suppose the other 
side of the argument is that we would hurt ourselves in California 
by moving the convention out of the state. But, if the crazies really 
arrive in numbers, it could be argued that we are doing California 
a favo r by moving to Miami. 

This is just to let you know that a lot of people are thinking along 
the same lines John Dean is. 



THE WHITE HOUSE 

WASH I NG"<IIf'ON 

ADMINISTRATIVELY CONFIDENTIAL 

May 2, 1972 

MEMORANDUM FOR: 	 H. R. HALDEMAN 

FROM: 	 GORDON STRACHAN <:i 
SUBJECT: 	 I'ndiana,· Ohio, D.C. 

Prima·ry Ret1..lrns 

The President's name is on the Ohio and Indiana ballots. 
In D.C. there is no slate as the original one was suc­
cessfully challenged and the delegates will be chosen 
by the D.C. Republican Committee. The President is 
expected to win easily in Ohio and Indiana. 

The Indiana polls close at 6 and 7 p.m., while the D.C. 
polls close at 8 p.m. Ohio is having trouble with 
their four sheet complex ballot, and a late wire indicated 
Ohio's polls would not close until 11:59 p.m. CBS and 
NBC have announced shows on the results beginning at 
10:30 p.m. ABC has not announced election shows. I will 
be in touch with Magruder and Shumway from 7:30 p.m. on. 

John Mitchell is not expected to be at the Committee 
tonight, and Magruder expects him to watch the results 
on T.V. 

For New Hampshire, Florida, Wisconsin, Massachusetts and 
Pennsylvania, Harry Dent has prepared a one page summary 
of the results for the President. This summary has been 
delivered to the President at 7:30 a.m. the next morning. 

RECOMMENDATION 

That Dent be asked to prepare his analysis of the Indiana, 
Ohio, and D.C. Primaries for the President. 

Agree 

Disagree 

Comment 	 .. .... . 

~~~~~~p' 
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THE WHITE HOUSE 

WASHINGTON 
..... 

April 26, 1972 

and Humphrey w 

MEMORANDUM FOR: 

FROM: 

As predicted McGovern 
Pennsylvania primaries. McGovern's ected delegate vote 
strength moves him out front with 235 to 138 for Muskie and 
78 for HHH. Brinkley tabbed MCGqvern as the frontrunner. The 
big loser again was Muskie, barely finishing t~'rdbehind 
Wallace with GW's one-day stand in Pa. an a~ r sec~ 
Mass., less than half McGovern's vote. 

Here are the results as of 6:30 AM: 



- 2 -


McCloske's 0 was ra orts and 
r1buted to dove sentiment in the GOP on V-N. We made only 

one mailing in Mass.--to all precinct captains--from Brooke, 
Volpe, Richardson and Sargent. 

McGOvern's strong showing was credited to V-N dove sentiment 
and populism. He called it "peace and working men. II 

1. 

HHH's victory in Pa. was credited to a labor guid guo and 
black support. HHH said this was a great victory for the 
"vital progressive Demo center." ~ It was noted as his first 
primary victory ever (except D. C.). HHH also proclaimed himself 
the "President of the American family." 

RN won all delegate votes in Pa. and Mass. No competition in 
Pa. (50 delegate votes) 

Muskie pledges to keep on. 



..... 
April 27, 1972 

•MEMORANDUM FOR: JOHN J\1ITCHELL 
H.R. HALDEMAN 

FROM: PAT BUCHANAN 

With the great success of McGoveln and subsequent pullout of 
Muskie, the chances of a McGovern nomination are immensely 
improved. Thus, we must do as little as possible, at this time, 
to impede McGovern's rise. 

Though he may act irresponsibly and make wild attacks, we 
should, by and large, resist the temptation and leave him alone. 
Vietnam is the exception. He can be hit hard on this subject -­
a point which not only elevates his candidacy but also gets the 
President's position restated while reinforcing the strong anti-war 
sentiment behind McGovern. 

On the other hand, the ammunition which will be our stock in the 
campaign -- the extremist, radical labels; the pro-amnesty and 
pro-abortion positions; the radical chic; the gut-the-military 
attitude; etc. - - should be held in abeyance until we are reasonably 
sure McGovern has the nomination. 

The temptations will be high in many quarters to go after 
McGovern, but word ought to go out to layoff with but few excep­
tions. We have plenty of time to attach labels later, and the same 
labels which will defeat McGovern for the Presidency are the 
same labels which could prevent him from getting the nomination. 
Let's not do Hubert's work for him. 



THE WHITE HOUSE 

WASH1NGTGN 

May 5, 1972 

MEMOR1~NDUM FOR: THE PRESIDENT 

FROM: HARRY S. DENT ~:!J 

Wallace, busing foes, and the~president were the big winners 
in Tennessee's primaries yesterday. GCW won 68% of the Demo 
vote and all 49 delegate votes, ~hile the anti-busers scored 
a 4-1 victory. The president got 96% to 2% for McCloskey and 
2% for Ashbrook. 

The voter turnout was only 25%. with 98% in, GCW won 331,543 
(68%) to 77,695 (16%) for HHH, 35,288 (7%) for McGovern, 
18,625 (4%) for Chisholm, and 9,720 (2%) for Muskie. 

GCW won everywhere and among all groups except the blacks. 
Interestingly, one black precinct in Memphis split 50-50 on 
th~ busing amendment. The overall vote was 419,426 to 105,555. 

Tennessee law does not bind the delegates to vote for GCW. 
State and district conventions will name the delegates later, 
and HHH and McGovern are working to win some away from GCW, 
which Wallace says is dirty pool. If he gets all, GCW will 
be third in delegate count, with l69--behind McGovern and HHH. 

Wallace called the bigger than expected score a "strong message 
for a platform like GCW stands for.1I Republicans were 
reported to have assisted him with crossover votes in East 
Tennessee. 

In Ohio, 16 precincts (4,000 voters) will vote Tuesday on 
court orders. HHH is expected rocontinue to be the winner, 
now standing 41.4% to 39.4%. McGovern will apparently win 
59 of the 153 delegate votes. 

r· . 



COMMITTEE FOR THE RE-ELECTIOI" OF THl;:, PRESIDENT~.~ 

1101 PENI<,SYI.VA .. 'A "VE"'~E ... w 
WAS~INC"O~. O. C 20006 

120;P 3lJ.C32':::' 

MEMORlu\1)UH FOR: 


THROUGH: 


FROM: 


SUBJECT: 


This nemorandum 

..... 

Hay 1, 1972 

THE HO~ORABLE JOH~ N. MITCHELL 
1.. 

JEB S. MAGRUDER 

ROBERT H. HA\tIK 

Priority Ranking of the States for 
'.' the Car::lpaign 

su~~arizes the decisions made in the strategy 
meeting of April 28, regarding current priority ranking of the 
states, for the purpose of developing strategy and resource 
allocation for the ca~paign. A brief rationqle is presented 
with each state or grouping of states .. 

CATEGORY I - SAFE STATES - (Have supported the President by 
large ~argins in the past. Should be won in 1972.) 

Farm State~ Electoral Votes 

Nebraska 
Kansas 
North Dakota 
10\.;a 

South Dakota * 

5 
7 
3 
8 
4 

27 

'/1968 Nixon 
Hargin (%) 

+28 

+20 

+18 

+12 

+11 


* \'!ould not be safe :if Gcore c HcGovern is on the ticket. 

l-~ountnin nnd 
\~est ern S tat c s 

1dilho 
\':yomi ng 
Arizona 
Utah 

Electoral Votes 

4 
3 
6 
4 

1968 Nixon 
'1.1 •l' arg1n (%)_ v 

+26 
+20
.,,"T,t.V 

+19 

http:PENI<,SYI.VA


gtHI:Pf~Et;'!1cr.. -2 ..... 

• 
New Nexico 4 +12 
Colorado 7 + 9 
l:fontana 
Nevada * 

4 
3 

+ 9 
+-8 

35 

• *Nixon lost Nevada by 2% in 1960. With a Democratic re­
gistration edge of 58%D-35%R-7%I, it is the least "safe" 
of these states. ~ 

Border States (Recent polls suggest the President has 
increased his ~argin from 1968, particu­
larly if George Wallace does not run.) 

State 

Oklahoma 
Virginia 
Florida 
North Carolina 
Kentucky 
South Carolina 
Tennessee 

New En.gland States 

State 

Vermont 
New Hampshire 
Haine * 

. ~968 Nixon 
Electoral Votes Margin (%) 

8 +16 
12 +10 
17 +10 
13 + 8 

9 + 6 
8 +6 

10 +4 
77 

(t':il1 not be "safe" if Huskie or 
-'""Kennedy is on the ticket.) 

Electoral Votes 

3 
4 
4 

11 

1968 Nixon 
Margin (%) 

+ 9 
+ 8 
-12 

_._________.~_.Lost .in ~968 __with ..}luskie on .. .the..iicket;_tJon-in -1960, 
against a New Englander, JFK, by 14%. 



COIWIDENTIAL - 3 ­

-1968 Nixon 
Mid,·7cst States Electoral Votes Margin (%) 

Indiana 13 +12 

Total "safe" states: 24 (163 electoral votes) 

CATEGORY II - WplLACE STATES - (States won by Wallace in 1968. 
The President mar win some, even with t']allace in 
the race; if Wallace is out, they should be rela­
tively safe.) 

1968 Nixon 
State Electoral Votes Margin (%) 

Arkansas 6 + 8 (Nixon Second) 
Louisiana 10 +20 (Nixon Third) 
Missi.ssippi 7 +40 (Nixon Third) 
Alabama 9 +47 (Nixon Third) 
Georgia 12 +12 (Nixon Second) 

44 

CATEGORY III - (Close election expected; intensive 
cawpaign nust be run including maximum organizational 
effort within the states. These ,,;rill undo~btedly 
be Democratic t,arget states). 

Top Prioritv - (~faxiI!1Um allocation of resources and focus' of 
manager.lent attention.' "Must \olin" states.) 

Nixon Hargin (%) 
State Electoral Votes 1960 1968 

45 +0;2 +3cali±rUtaJ 
26 -0.-:3 +3IUtu is I 
26 -2 -1TexX 

Ohio J 25 +6
• 

+2 
New Jers.ey 17 -1 +2 

139 

_. _____~w Second Prioritv -(High allocation-of resources ,and management 
attention.) 

Nixon "Hargin (%)
St~tc ~~1 Elector:!l Vates 1960 1968 

New York *I\~'iO~ -6 -5""---­
Penn:,;y} v:m.i.a * -2 -4 
Haryland * -8 -2 
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• 
Nixon :Hargin (%) 

State Electoral Votes 1960 1968 

Michigan * 21 -,7 
Connecticut * 8 -5 
Washington _9 -2 

116 

Third Priority - (Lower allocation of resources and management 
_ attention.) 

. Nixon l-fargin (%) 
State Electoral Votes 1960 1968 

Missouri ** 12 -0.5 +1 
l-lisconsin ** 11 +4 +4 
Oregon 6 +6 +6 
\-lest Virginia * 6 -6 -9 
Alaska 3 +2 +3 
Delaware 3 -2 +4 

41 

* Although past electoral behavior would indicate an .uphill 
battle for the President,'recent polls suggest he has a good 
chance at this time to carry these stat~s. Ultimate strategy 
will depend on the Democratic noninee. These states ~ust be 
watched closely during the c3wpaign, to be sure that they 
are treated as target states only so long as they renain 
winnable. 

**States with the most,apparent erosion since 1968. 

CATEGORY IV - PROB!\BLE tOSS STATES 

1968 Nixon 
State Electo clI Votes H.3rgin (%) 

Hassnchusetts -30 

Hinnesota 
 -12 

11.::H..~a i i 
 -21 

Rhode Island 
 -32 

District of Columbia 3" -64 
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THE WHITE HOUSE 

WASH I NG<lifON 

ADMINISTRATIVELY CONFIDENTIAL 

May 4, 1972 

MEMORANDUM FOR: H. R. HALDEMAN 

FROM: GORDON STRACHAN ~ 
SUBJECT: ~Tennessee Primary Returns 

The President's name is on the Tennessee ballot with Ashbrook 
and McCloskey. The President is expected to win easily. 

All Democrats and a busing referendum also appear on the 
ballot. 

The Tennessee polls close between 4 and 9 p.m. CBS, NBC, 
and ABC have not announced shows on results. I will 
be touch with Magruder and Shumway from 8:30 p.m. on. 

John Mitchell is not expected to be at the Committee tonight, 
and Magruder expects him to watch the results on T.V. 

Harry Dent will prepare a one page summary of the results 
for the President. This summary will be on your desk at 
7:45 a.m. for you to decide whether it should go to the 
President. 



THE WHITE HOUSE 

WASHINGTON 

..... 

May 5, 1972 

MEMORANDUM FOR: THE PRESIDENT 

FROM: HARRY S. DENT ~;9 

Wallace, busing foes, and the~president were the big winners 
in Tennessee's primar yesterday. GCW won 68% of the Demo 
vote and all 49 delegate votes, w~ile the anti-busers scored 
a 4-1 victory. The president got 96% to 2% for McCloskey and 
2% for Ashbrook. 

The voter turnout was only 25%. With 98% in, GCW won 331,543 
(68%) to 77,695 (16%) for HHH, 35,288 (7%) for McGovern, 
18,625 (4%) for Chisholm, and 9,720 (2%) for Muskie. 

GCW won everywhere and among all groups except the blacks. 
Interestingly, one black precinct in Memphis split 50-50 on 
the busing amendment. The overall vote was 419,426 to 105,555. 

Tennessee law does not bind the delegates to vote for GCW. 
State and district" conventions will name the delegates later, 
and HHH and McGovern are working to win some away from GCW, 
which Wal says is dirty pool. If he gets all, GCW will 
be third in delegate count, with l69--behind McGovern and HHH. 

Wallace called the bigger than expected score a "strong message 
for a platform like GCW stands for." Republicans were 
reported to have assisted him with crossover votes in East 
Tennessee. 

In Ohio, 16 precincts (4,000 voters) will vote Tuesday on 
court orders. HHH expected rocontinue to be the winner, 
now standing 41.4% to 39.4%. McGovern will apparently win 
59 of the 153 delegate votes. 



lU)MINISTRATIVELY CONFIDENTIAL . .--.~~..---.....~~,- ._ ..... 

!1AY 1, 1972 

ME110RAlJDUM FOR I 

FRO'M: 

SU~l'l!CTI 

You asked for a status report on ~or9'e ~fallace'8 possible 
candidacy in Oeorqia, Alabama, Mississippi, and Texas. 

!i!.OJ;'2i !. 

The American Independent. l'arty (AlP) must hold a nominatinq 
convention by May 9, 1972 for Wallace to appear on the li.IP 
ballot on November 7, 1972. It the AlP holds the convention, 
it mu.t then obt.a.in 99,000 8ignatures by June 14, 1972. 
Georgia sources say t.bl" "would be toug-h- to do. 

Tomorrow I discreet ohecks will be made to determine whet.her 
AIP convention planninq is underwa.y. 

If the AlP does not: hola a convention, Wallace may rift as 
.n ~Independent· but. again would require 98,0.00 aiqnature:s 
by June 14t.h. ffnere is no indication t:hese signatures are 
now being- collectetl. but. again dlsereet cheeka will be made 
on t4ay 2nd. 

AlP 1s a recognized party in Alabama. The ~IP has until 
Sept.eml')Gr 8th to certify their ,residantial candidate. So, 
Wallace could easily run in Alabama on the AIP tioket wl~ 
hi. dec1sioft made a_ late as September 8th. 

M1.6i~si2l?i 

The l~IP is not A recoqnized party in Mississippi. now.ver, 
Wallace could rWl a8 an ,'I Independent.- • Wallaoo vould only 
need l.O~OOO signatures on a petition by Sept.ember 29th. 
This could be done easily. 

http:obt.a.in
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- 1 ­

.....
Tex•• 

AlP has lost ita stat.us as a recog'nized party. For AII' to 
plaoe Wallace on tho ballot in November, it must obtain 
23,000 alqnature. between May 6th and June 30th. Howeyer, 
the 23,000 siqnaturea cannot include the name. of anyone 
who yot-eel in "the May 6th Texas primary. 

The Texas election board believes wallaee "lwonld haYe a 
tough roadw t.o get. 1m the ballot. for t.vo re.flond. One 1. 
the requirement that DOne of the 23,000 oan have voted in 
the primary. 'the other reason1.ia that wallace bas publi.cly
atat.ed in Texas ~h.t hi. followers should work within the 
Taxa. Oemocratlc Party. 

GS/jb 
FlU - May 5 

http:reason1.ia
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Date May 4, 1972 

TO: II. R. HALDEMAN 

FROM: GORDON STRACHAN 

John Mitchell forwarded "first draft" 
proposal for the San Clemente Campaign 
Kidk-Off Meeting in response to yGur 
May 1st memorandum and April 25th Action 
Paper. 

Chapin and Parker have not yet sent an 
advanceman to survey San Clemente 
pursuant to Higby's memorandum of 
r-'1ay 2nd. However, Mike Duval will 
probably go this weekend. 

You may want to review and comment on 
Mitchell's Proposal before Parker 
sUbmits the advanceman's survey and 
the formal schedule proposal. 



Committee for the Re-election of the President 
..... 
May 	 1, 1972 

MEMORANDUM 

f\ 
MEMORANDilll FOR: 	 THE HONORABU\ JOHN N. MITCHELL 

THROUGH: 	 JEB S. ..OA ~MAGRU~F.\"'
(~ 1tv~ 
FROM: 	 J. CURTIS HERhE\ J~ 

\ 
SUBJECT: 	 Pro osa1 for 1v1a 

Conference i~ in 
September 

It has been proposed that the President and Mrs. Nixon host 
a two day gathering of Republican leaders in San Diego, 
California, during the week after Labor Day. The purpose of 
the gathering "tv~uld be (1) to provide an opportunity for 
informal discussions and meetings about campaign strategy 
and plans, (2) to provide an attractive and suitable forum 
for the initial campaign address by the President, and (3) 
to placate, if such is necessary, those residents of San 
Diego who may be disturbed over the loss of the Republican 
National Convention. The purpose of this memorandum is to 
set forth the points which should be considered in connection 
with this proposal. 

1. Participants. In addition to the President and 
Mrs. Nixon and the candidate for Vice President and his wife, 
the following groups of individuals might be invited to the 
gathering: 

Approximate Number of 
Group Individuals in the Group 

a. 	 The surrogate candidates 32 
b. 	 Hembers of Cabinet tvho are 

not surrogate candidates 
(Connally, Laird and Rogers) 3 

c. 	 State campaign chairmen 50 
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d. 	 State GOP chairmen 
e. 	 Republican Senators "tvho are 

not surrogate candidates 
f. 	 Republican Congressmen who 

are not surrogate candidates 
(Not including Congressmen 

) Ashbrook, McCloskey, Schmitz 
" and Riegle) 

g. 	 Republican Governors who are 
not surrogate candidates 

h. 	 Officers, Executive Commit~ee 
and Members of the Republican 
National Committee, not 
including State Chairmen who 
are listed above 

i. 	 Under Secretaries, Assistant 
Secretaries and Agency Heads 

j. 	 State campaign finance chairmen 
k. 	 State campaign executive 

directors 
1. 	 Senior members of the ~~ite 

House staff 
m. 	 Senior members of the 1701 

staff 
n. 	 Celebrities for the President 
o. 	 Athletes for the President 
p. 	 Republican leaders not listed 

above, such as Mayor Lugar, 
Dr. Arthur Flemming, etc. 

Sub-Total 

Spouses 


TOTAL 

50 

35 

171 

17 

112 

70 
50 

50 

15 

15 
10 
10 

10 

700 
700 

1,400 

2. Dates. The dates proposed are Thursday, September 7, 
and Friday, September 8. 

3. Location. It has been proposed that the meeting 
be held in San Diego, which would be a convenient locale 
for the President. It is known that adequate hotel accommodations 
are available and that facilities such as the Civic Center are 
available for the proposed dinner. 
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4. Format. The program might be developed, as 
follows: 

Thursday, September 7 

9:00 a.m. - 12:00 noon 
12:00 noon - 2:00 p.m. 

2:00 p.m. - 5:00 p.m. 
6:00 p.m. - 7:00 ~.m. 
7:00 p.m. - 7:30 p.m. 

Friday, September 8 

9:00 a.m. - 10:00 a.m. 
10:00 a.m. - 1:00 p.m. 
1:00 p.m. - 2:00 p.m. 
2:00 p.m. - 2:30 p.m. 
3:00 p.m. - 4:30 p.m. 
6:30 p.m. - 8:00 p.m. 

8:00 p.m. - 9:30 p.m. 

Check in 
Reception and Buffet 
Working sessions 
Banquet (Black tie) 
Address by the President 

Breakfast 
Working sessions 
Lunch 
Address by the Vice President 
Working sessions 
Barbecue at the golf course 
at San Clemente 
Entertainment and fireworks 
display at the golf course 
at San Clemente 

The tenor of the weekend might be that of the "team" gathering 
together to discuss how they are going to win. The working 
sessions should be made known to the press to give the weekend 
credibility, but emphasis should be placed on the unity of 
spirit, the unanimity of support and the anticipated importance 
of the President's address Thursday night. 

It will be recalled that President Eisenhower held a similar 
gathering in Gettysburg after the Republican National Conven­
tion in 1956. That precedent might be referred to when faced 
with the question: u'Thy is this meeting being held in San 
Diego." It could be pointed out that the President (who might 
arrive in San Clemente several days ahead of time) could not 
accommodate 1,400 people in the \';estern White House, so San 
Diego was the natural locale for the meeting. 
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5. Costs. The cost of the program could range 
between $115,000 and $163,000. 

It was estimated that, with the exception of air travel 
and the banquet, the weekend would cost $60 per couple per 
day. The banquet ".]ould cost approximately $35 per person. 
[State dinners cost approximately $40 per person. That 
price includes the printing and mailing of invitations.] 

The proj ected cost could reacm. the upper end of the scale 
if we were to pay for the air travel expenses of the key 
participants. If we were to bear that expense, it would be 
less expensive to charter an aircrAft. A chartered DC-8, 
which holds 141 people, ""ou1d cost $24,000. The round trip 
cost per capita on a chartered plane would be $170, as com­
pared with a cost per capita of $310 on a commercial flight. 
It appears that two aircraft would be required to transport 
the surrogate candidates, the Hembers of the Cabinet, the 
Under Secretaries, Assistant Secretaries, Agency Heads and 
1701 staff. It is assumed that the \..Jhite House staff would 
travel on the "Spirit of '76." 

6. Other activities in San Diego on September 7-8. 

a. 

h. 
c. 

u.s. Travel Service Convention, Town and Country Hotel, 
September 4-9 
California Police Olympics, Hilton Inn, September 5-9 
Provident Mutual Life Insurance Convention, Hotel Del 
Cornado, September 5-9. 



~CCC~DI;.;~.ncc address t:L."'ltil the 

:r:YEB O!'!LY 
May 1. 1972 

:u. R. lL\LDE:'\fAN 

a further idea regarding ~~e San Clemente 
1.. 

ir.L:tt~~d cf ~ll"v1("'l~ acc:erytanc:e speech in 
hI;) v;ould del;:lY it September and 
C O;;lv~.ntioll 1£011 in conjw1<:tion v:ith 

in l-.:iami the 
~s ",.,as etlgge,ted 

S:1Y :;t the tin1.e that 

;;.nd n nar~:1.ber of other no~J.l1.ees 
consid crably 
2.!lybody V'lho 

some Oiyvi.ou8 

£:l.lWenCe8 vlill be 
to us. 

to 

cour35, locked, 
that 

in his hor.aa state 

IIRIJ:pn1. 



Th!s would bo Bcm.~thing clo:lg u~ lines that Elsenhotve~ dld in 
1.. 

Gc:ttysbu.r(J. Ylatll s<':t up tc.)uto ~_*1d work it ell out there. 

4/25/72 




':~ . DETERMINED TO BE AN 
ADMnUS~F;;3IVE E.i.ARKING )''fay 2., 1972 

E.O. 12065, Section 6":RJ.20"t,r ..... 

t:J> liAR" D t ~'" ""' 
By_~------ ~, a e____ ---­

S9':"71'19mTTt '\ 1..1 EYJ:S (";:;;1'...Y 
J .~ 

D1.YICI-IT CI!APll'l 

DAVID I.).l\F..lcr:a 


L. HlaDY 

SUBJECT: 


Bob 2l.8ked me to pass 011 t? you fIle tact that there 18 great 
L~te?e:lt in havitl.:'t soro.esort or a Cam~~i:;n kick-ofl meeting 
in S:llt Clemente iAl D41,icclly thIs v{ouldbe sin'lilar 
t'O \~/h:ltBlsc!lhQ\v'cr dId in Gc.i:.1.)lI'sburg ti:ld probably run over a 
b.70 c~'Jo:i -pc:riod.' The i(!f-:a ~/C't!ld bo to r,o ot:,t there tUld set n~ 
tcn:1:Q ~::l:$l have priv:!te n"1ec~in~8 and grct!? meeHnl"s 'W~ith the big 
·;;~·::~~la. lor ~'!ctut-efl \Vitil canclid=:.tes. tt:.llts· l1v1th 
Stete ChMrme'!1, l:{ation::;.l C on""Jr..ltteemen,. candidttto 'Pep tall(.s. 
ete. 

fIe haa dlscussed thIs i"'~it.lt SCM Mitchell and ~11teheU lswol'klng 
cut aoma oEthe QE:tal1s and will beget.th13 back to H:.\tueman "i'/it.~ 
a plan. 

nc:, as1;ed tl'l:lt JOU h:;.ve co:r.t."leone get a survey of the available 
fri.,:iltHo:9 (.;~t f:~rc. the fl:::ld on the President's 

~o be lc",c!cc1 r..nd ~t'ass probably pl~tcd on it or 
::r tlO ""'Ie can ':7) a t~!'lt cut t::;::re to D.ceomodate 4 lot 

01 pC~I:jte. to SC:l ~'l!l:-..t c:.tn be done ti'lere and what needs to be 
done l~cre to not rettdy for it. 

LH:kD 

http:i"'~it.lt
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MEMORANDUM 


THE WHITE HOUSE ADMINISTRATIVELY..... 
WASHINGTON CONFIDENTIAL 

April 3;1 1972

A1/L/- ~// 
FOR: DWIGHT L" CHAPIN G 
FROM: STEPHEN BULL A 
RE~ LBJ - 1964 

You asked for information regarding Pres¥lent Johnson1s posture in 1964~ 
the number of caITlpaign trips he ITlade, and SOITle of the political cOITlITlentary 

ITlade in 1964 through the election period. 

The purpose of this paper is an atteITlpt to give you a general picture respon­
sive to your inquiries It would have been convenient ITlertly to list tripso 

and speeches~ and give you excerpts froITl selected editorials. However ,_ 
1964 was a highly unusual year for a variety of reasons to be dlscussed so .. 
since we are delving into the general subject" I felt that it would be beneficial 
to go into greater depth so that 1964 can be put in its proper perspective. 

The initial perspective through which 1964 should be viewed is the tenor and 
tone of the tiITles o Contifluillg the alliterative teITlpo~ the tiITles were turbulent , 
but they were eITlotional as well beginning with the as sas sination on N oveITlber 
22 :. 1963, wj th the im.age and recollections of that day in Dallas im.printed on 
the ITlinds of the AITleri c an public well into 1964. 

Nineteen sixty-four was a year of great unrest , both internationally and 
dom.est:ically. At Tab A is a listing of principal ev ents dOITlin ating the news 
from January through Elec tion Day (Novem.ber 3) which warrants review. 
SUITlITlarizing , on the international scene you note the anti U. S. activities in 
the PanaIna Canal Zone " F rene h rec ognition of Red China and the subs equent 
break of relations with France by Nationalist China over this act" subversive 
activity by Cuba in South AITlerica, U. S. sanctions against SOIne of its allies 
who had been trading with Cuba, Turkish-Cyprus unrest , the ouster of 
Khruschev , war in Malaysia , coups in South AInerlca and three Southeast Asia 
countries , and the escalation of U.S. involvem.ent in VietnaIn. DOInestically 
there was still the issue of the Kennedy assassination whic.h was perpetuated 
by the Warren Com.Inisslon inquiries, racially-m.otivated school boycotts~ 
heavy Civil Rights activity throughout the Nation , the m.urder of Civil Rights 
workers and , during the SUITlIner of 1964. race riots in m.ajor cities throughout 
the Nation. 
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I t is against thi s bac k g r ound that the posture of President Johnson must 
be c ontrasted , since as Pres i de n t he was for c ed to deal continuously with 
these probleITls , and either b y design or polit i c al decision chose to 
address hiITlself to the proble ITls as the President rather than as the 
President ial c ontender . 

Anot her fa ctor which contr ibuted to President J ohnson "s posture as 
Pres i dent was the early and furi ous caITlpaign activity by the Republicans. 
Goldwater announc ed h i s c andidacy on J a nuary 3 and was soon locked in 
battle in pre - priITlary a c t ivit y . The controversial character and philosophy 
of Goldwater ITlad e hiITl a purely politi2al figure engaging in polibcal activi­
ties and pronounc eITlents . When he was joined in caITlpaign activi ty by 
politi cal adversar i es of his own party , an~ the nature of the campaign became 
a great ideologic al internecine squabble , Republican politic al activit y 

dOITlinated t he news. The DeITlo c rats , and particularly President J ohn s on , 
by c ontrast were c asually sittin g bac k , atteITlpting to deal w i th Presidential 
ITlatters , and gave the appearanc e of being non-politic al. In terms of how 
J ohns on was being viewed, the ITlatter of whethe r he was bungling the is sues 
or not was not the question. He was dealing with is sues in c ontrast to the 
Republicans who were trying to get LBJ's job. 

Theodore White , who w i ll be used as reference freely throughout the 
reITlainder of this d i scussion , noted that in the early days of 1964 Johnson 
was busy learni ng to be President and dealing with the issues o He was 
getting things done , particularly on the dOITlestic side, through passag e of 
the Civ il Rights Act , pressin g for J FK ' s ITledic are prograITl , and de c laring 
his own war on pov erty . Wit h regard to politics , it was not a subject of 
d i scussion in the White House and apparently no a t tent ion was bein g paid t o 
the political arena. The activit i es in whic h Pres ident Johns on engaged were 
alITlos t enti rely n on- p o litical with the exce pti on of SOITle DeITlo c rat fund .. raiSing 
d i nne r s to whic h J FK had been cOITlITlitted prior to his assassination A review 
of President Johnson ' s speeches during 1964 verifies the non - political nature 
of vir tually every e v ent , w i th t h e exception of the fund- r aisers, up nnb 1 late 
J u n e. His trips out of Washington (not c ounti ng CaITlp Dav id and the Rane-hi 
were ITlost substantive i n nature and inc luded p overty tours , tours of 
disaster areas , COITlITlenceITlent speeches , and addresses to special interest 
groups such as the United Aut o Workers 0 It was du r ing s uc h speec hes that 
he began to develop theITles that would be the basis of h i s caITlpajgn spe eches , 
bu t yC)U wi II re c all that even during the October caITlpaign period he never 
loc ked horns dire c tly with Goldwater , pr e ferring to keep h i ITlself on the 
Pres idential level and add r ess i ng h i ITlseif t o the theITles "one nation " , 
"the great society" , t he "war on pov erty" , and the "progressive course" 
that the Nati on was taking. Throughout the year Lyndon J ohnson w a s the 
"Presidential Presenc e" and the challengers c ould not approa c h the i ITlITle n se 

advantage t hat goes with bei n g President, a p we well know. 

o 
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The two incidents that c ould have tarnished the Presldential image of 
J ohn son considerably were the Bobby Baker case and the matter of 
Walter Jenkins. With Baker it has been noted that the involvement of 
Republic a n s in s orne of the wrongdoings prote c ted J ohns on from being 
i mplicated t o o deeply o With Walter J enkins , whic h be c ame publi c know 
ledge on O ctober 14 , t he incident bec ame se c ondary in the n ews t o 
K hruschev ' s ouste r . In shor t , on both c oun ts , Johns on was luc ky. 

Contrasts are important thr ou gh out 1964. In des c ribing J ohnson ' s posture , 
the contrast betwee n t h e R e publican aI.(d Democrat Nati onal Conventions 
is dramatic . The cou ntry was expo sed through the medi a t o the unruly and 
boister ou s Goldwater s u pp orters who shout ed down Gov ernor Rockefeller 
when he tri ed to speak. They saw the nomination of a heretofore unkn own , 
William Miller , as the Vice Pres i dential nominee , and witnessed ge ne ral 
d isunity br ought to a p e ak w i thin the Republic an party dralllati c ally· demon ­
strated as Sen. K enn eth Keating walked out of the C onvention to the strains 
of "America The Beautiful'! . By my own r e c olle c tion the only placid and 
u n i fied ITloment in that Convention was when Richard Nixon appeared and was 
giv e n a courteous and hearty welc ome by his fellow Republicans . The 
DeITlocratic Convention was ju st as n o isy and boi sterous , and ev en had the 
pot e ntial for disu n i t y be c ause of the early a c tivities of Black delegations 
a n d Civil Rights platforlll considerations. Miraculously thes e ITlatters 
were res olved before the keynote spee c h and the C on v enti on r esulted in 
bein g a coron ation by a cc laITlat i on of LBJ as Presiden t and Hubert Humphrey 
as Vice President. The s ticky ITlat t er of Bobby Kennedy had bee n resolved 
c onsiderably pr i or to t he Conv enti on when Presiden t Johnson siITlply announc ed 
that n o ITleITlber of his Cabinet was u nder c onsideration for the Vice Presidency. 
It was at that point that knowledgable political analysts cons idered Humphrey 
to be the best bet f o r sele c tion and there was no great surprise , and no 
i nternal bic kerin g , ove r the nomin at i o n which , i n c ident ally , President 
J ohn s on pers onally made at the Atlantic City Conven t ion . 

It should be noted t hat during the Republi. c an N ational Convent ion 
President J ohnson spent a casual week in Washington , twice c alled in 
reporters for non - newsworthy n ews c onferenc es (1'1 don lt have anything 
for you, but I thought I ' d vis it wit h you again ") a n d left at the e n d of the 
week for the LBJ Ranc h. T h ere on the Ranc h he held a lawnchair news 
conferenc e , but thi s t i me had a few t hings to say.. For the t h ird time since 
t h e origin al budget message of 1963 he c ut his estimat e of d efic it spending 
f or fis c al 1964 , a n d t h e n launched a c ondemn a tion of "organiz ed violenc e 
by small g r oups" in tent on d i srupting Civil Right s progress . His c omments 
w e re in terpre t ed as reflect i n g upon G oldwater ' s c and idac y , but they were 
subtle e n ough to avoid bearin g the stigma of a poli t i c al respon se . 



.- 4 ­
..... 

Earlier , reference was made to the non - political nature of President 
Johnson' s trips up u nti l late June . There was one swing at that time 
when he had a number of fun d-raisers , but the first overt politic al event , 
n ot considering the Convention, was not until Labor Day when he addressed 
a Labor Day crowd in Detroit's Cadillac Square . Thereafter , he agai n re ­
turned to his Presidential posture and seemed to be avoiding politi c al 
a c tivities . Although Humphrey and surrogates were a c t ively engaged 
politic king , the President was meeting with the Prime Minister of Can ada , 
the President of Mexico , and engaged in such activities as visits to SAC 
bases with the Sec. Gen. of NATO. A-,gain , the non - political nature of his 
activities a nd speec hes is eas ily verified by a n ins pe c tion of the Public 
~apers o f the President - 1964. 

After an interlude of approximately one month after Labor Day ,. Johnson 
hit the campaign trail on October 6 at a rally at North Caroljr:a State. 
His activity be c ame fast and furious from that point on and between 
O ctober 6 a nd Election Day he campaigned all but five day-s ~ travelled 
approximately 30 , 000 miles , and engaged in 68 clearly -identlfiabl e 
political events throughout the c ountry. fA total listing of all events 
interpreted as bein g politic al from January through November 3. 1964, 
is attac hed at Tab B. ) 

Since this is not inten ded to be a political analysis of Johns on ' s campaign , 
I w i ll not belabor the campaign spee c hes. I merely refer to the earlier 
comments on the nature of President Johnson ' s campaign events. 
He drew huge crowds but spoke on a Presidential level. I cannot find any 
evidence that he ever referred to his opponent by name , and he seldom if 
ever refuted or offered rebuttal to Goldwater ' s campaign statements. He 
remained on a high plane , spoke on a positive note a nd, by c ontrast to 
Goldwater w h o suffered from foot and mouth disease (a condition whic h was 
exacerbated by a ge ne rally unfavorable Press), President Johnson appeared 
to be the stable l e ader amidst the storm of the turbulent times and the 
rhetoric of the right-wing extre mists. 

Regarding politic al commentary on Johns on ' s posture in 1964 , there seemed 
to be ver y little of it. His well -timed activities and avoidance of overt political 
activitie s cast him in the light of being a non-political figure. The irony of 
such a statement about LBJ, perhaps one of the most political, politic al 
figures of our modern age , is almost outrageous , but that is how things 
seemed to appear in 19640 
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While he and h i s staff may have planned this non - politic al pos ture , they 
were cert ain ly helped along by the Repub lic ans t politic al a c t ivity and the 
media interpretation and m i s i nterpretation of thei r activit ies. To summar­
i z e 1964 i n a sentence , the Republicans dominated the politic al news for 
most of tre year whi le President Johns on dominated the hard news 0 

These past observ ation s ar e based on what I must admit to being a super ­
ficial ins pecti on of various document s a n d publications. I als 0 have a 
c ertain built - i n bias in interpretin g LBJ 1s activities s ince I am aware that 
we wish to have President Nix on stay on that Presidenti al plane where he 
is right now . I sinc erely believe that 'Ehere are great similarities now 
between 1972 a n d 1964 where President Nixon now is being the Presiden t , 
dealin g with the p r oblems , and bein g repo~ted on the hard news spectrum 
of the media. By c ontrast the Democ rats have become the real politic al 
animals n ow a n d are dominating the politic al n ews. In short , the situations 
are revers ed between 1964 a n d 1972 , at least as far as the Republican s a nd 
Democrats are c on cerned. 

I would hesit ate to conclude that the key to a re c ord-breaking popular 
ITlajority vote such as LBJ obtain ed in 1964 is to avoid the political arena , 
b u t o n e lesson ITlight be to recognize the institution of the Pres ide n cy as 
a powerful tool and vehicle which on ly one man , the incuITlbent, can utilize. 
We saw how J ohnson used it i n 1964. The candidacy of Goldwater , by 
contrast, ITlade LBJ seeITl even more 'IPresidential" • We ITlay not enjoy 
the luxury of a "left - win g Goldwater" who will terrify the Nation and allow 
Presiden t Nixon to c ontrast himself so favorably as LBJ d id against 
Goldwater. But President Nixon is the President , is d oing things and , 
u nlike 1964 , is doing theITl right. His opponents now are tearing thems elves 
apart a n d grov eling about i n shopping centers for votes while the President 
is br inging the troops horne froITl VietnaITl and holdin g Press Conferenc es 
i n the grandeur of the Oval Office. It is a great contrast. 
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PRINCIPAL EVENTS DOMINATING THE NEWS 

JanuaE.Y 

3 Goldwater announe es 
7 British sell busses to Cuba 
8 "War on Poverty" announced in first. LBJ State of the Union 

9 Riots in Canal Zone break U.S. /Panamanian relations 
16 RFK Far East Peace Mission 
21 LBJ linked to Baker cas e 
27 Franc e recognizes Red China 
28 Soviets down US jet that strayed into E. Germany 
30 Diem ove rthr ow (VN) 

PRESIDENTIAL POPULARITY; 	 GALLUP: 80% Approv·e 

February 

3 War ren C ommis sion hearings begin 
3 Civil Rights groups boycott NYC schools 
5 LBJ Consumer Message 
6 Cuba stops Guantanamo water 
7 Mist.rial declared in Medgar Evers murder trial 
10 Nationalist China breaks relations with France over 

recognition of PRC 
10 LBJ pres s ed for medical care 
14 Khruschev assails PRC 
17 Jack Ruby convicted 
18 U . S. cuts aid to 5 nations trading with Cuba 
19 Bobby Baker refuses to testify 
24 OAS upholds subversion charge against Cuba 

PRESIDENTIAL POPULARITY : 	 GALLUP: 75% Approve 
HARRIS: 83 % Approv e - 17% Disapprove 



March 

1 
3 
4 

9 
1 1 

16 
16 
16 
17 
23 
25 
25 
25 
26 
27 
28 
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Chou tours Asia, Africa 
Malays ian talks fail 
Hoffa sentenced to prison 
Cambodian-U.S. dispute 
U • S. plane downed in E. Germany 
2nd New York school boycott 
u. S. backs new SVN govt. .1... 

LBJ "War on Poverty" Message - establishment of OEO 
WH announces increased military & economic aid to SVN 
LBJ warns against inflation 
Fulbright urges U. S. Foreign Policy change 
B raz ilian military coup 
UN peace -keeping force to Cyprus 
McN arnara reaffirms U. S. commitment to S VN 
Alaskan earthquake 
Eing Saud loses power 

PRESIDENTIAL POPULARITY: GALLUP: 73% Approve 

April 

3 Melenkov and Molotov expelled 
4 U .,S. -Panama resume ties 
5 Gen. MacArthur dies 
7 8 s tee 1 companies indicted for price fixing 
8 LBJ settles rail strike 
12 Khruschev asks bloc unity vs, PRC 
15 SEATO supports SVN 
16 Colombian Canal considered 

19 Laos coup 

19 Castro charges U. S. U -2 flights continue 
20 U. S. -USSR to cut production of atomic arms materia 1 
20 Cleveland schools boycotted 
22 World~s Fair "stall-in" 
22 British-Soviet spy exchange 
28 LBJ asks Appalachia aid 

PRESIDENTIAL POPULARITY: GALLUP: 77% Approve 
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7 LBJ visits Appalachia 

9 Unrest in S. Korea 
11 LBJ pledge to Latin America through Alliance For Progress 
12 McNamara reports to LBJ on SVN and recommends 

increased assistance 
14 U.S. tightens Cuban curbs 
19 U. S. Embass y in Moscow 	bhgged 
lq AFL-CIO opposes wage guidelines 
21 UN Ambassador Stevenson 	states US position on SVN 
26 Thant deplores A - Bomb talk re; 

~ 
SVN 

27 Nehru dies 

PRESIDENTIAL POPULARITY: 	 GALLUP: 75% Approve 
HARRIS: 78% Approve '- 22% Disapprove 

June 

1 U • S. C onferenc e in Honolulu on S VN 
2 Ceasefire in Laos sought 
3 LBJ cites U. S. might 
3 .Martial law in S. Korea 
5 LBJ warns Turkey on Cyprus invasion 
12 Soviet-East German pact 

19 EMK injured in plane crash 
20 Malaysia talks collapse 
22 Civil Rights workers missing in Mississippi 
22 State Dept. reiterates U.S . commitment to SVN 
22 LBJ mediation on Cyprus 
25 RFK hailed in Europe 
25 Ra c ial violence in Florida 

PRESIDENTIAL POPULARITY ~ GALLUP: 74% Approve 
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2 Castro's sister defects 

8 AnnounceITlent of increasing U. S. casualties in SVN 
8 Thant urges reconvening of Geneva Conference for VN situation 
13 - 16 Goldwater & Miller nOITlinated 
15 Mikoyan Soviet President 
18 Racial violence in NYC 
19 Wallace wit hdraws froITl Pr~sidential race 
22 US support for Malaysia vs. Indonesia announced 
24 LBT & Goldwater agree to avoid exacerbating racial tensions 
24 LBJ rejects DeGaulle neutrality~plan for SVN 
26 OAS iITlposes sanctions on Cuba 
30 LBJ bars RFK as VP 

PRESIDENTIAL POPULARITY : HARRIS: 72% Approve - 28 % Disapprov e 

2 U . S. planes attack in Gulf of TOITlkin 
2 Racial violence in N . J. 
5 U . S. -NVN debate in UN 
6 New SVN govt. 
7 Turkish planes hit Cyprus 
8 UN gets Cyprus ceas efire 
16 Racial violence in Chicago suburb 
18 E xc is e tax cut s prop 0 sed 
25 RFK enters NY Senate rac e 
28 Racial violen c e in Philadelphia 

PRESIDENTIAL POPULARITY : HARRIS: 75 % Approv e - 25 % Disapprove 



)! 
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September 

3 

7 
7 
10 
14 
14 
16 
16 
18 
25 
27 

29 

October 

1 

2 
14 
14 
15 
16 
20 
31 

November 

1 
3 

J 

-II, 

,I , 

- CGoldwater op e ns campaign 
LBJ opens campaign in Detroit 
Chrysler settlement. averts strike 
Congo Peace Plan fails 
Agreement on Yemen Truce 
Whites boycott NYC schonls 
Thurmond joins GOP 1., 

Geneva disarmament talks reressed 
More action in Tonkin Gulf 
GM strike 
Warren Commission declares Kennedy assassination 

Oswald I s work alone 
Rusk predic ts Chinese A-Bom.b 

Dock strike halted by Taft-Hartley 
4 Mississippi police indicted in Civil Rights case 
Walter Jenkins scandal 
Khruschev stripped of power 
204 U.S. killed inSVN since Jan. :64 
PRC t.ests A -Bomb 
Herbert Hoover dies 
LBJ sees "Great Society!! 

US bas e in SVN ITlortared 
LBJ wins by largest popular vote ITlargin 



..... 
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1964 

DATE 

Feb" 27 

Mar .. 19 

April 23 

April 30 

May 9 

May 26 

May 28 

Tune 19 

June 20 

June 26 

June 27 

June 28 

Aug. 26-28 

Sept. 1 

Sept. 3 

Sept. 10 

SepL 14 

Sept. 28 

Sept. 28 

EVENT ..... 

Fund-Raising Dinner - Miami. Fla. 


Dem. Congressional Dinner - Washington, D.C. 


Fund-Raising Dinner - Chicago , Ill. 


Remarks to Carnpalgn Conference for 

Democratic Women - Washington~ D . C. 


Fund - Rais ing Dinner - Atlantic City, N. J. 


Salute to President Johns on - Washington, D . C. 


Salute to President Johnson - New York , N. Y. 


Fund-Raising Dinner - San Francisco, Cali£. 


Fund··Raising Dinner Los Angeles, CaUL 


Fund-Raising Dinner - Detroit, Michigan 


Addres s Dem. Farmers League - St. Paul, Minn. 


Fund ··Raising Dinner - Minneapolis. MinD, 


Democratic National Convention - Atlantic City, N. J. 


Executive Board of AFL-CIO - Whitp. House 


National Independent Committee for 

Johns on/Humphrey - White House 


Fund-Raising Dinner - Harrisburg, Pa. 


Rural America for LBJ /HHH - WhHe House 


Address - Times Building - Hartford. Conn. 


Airport Remarks - Bur lington, Vt. 
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DATE EVENT 

Oct. 6 

Oct. 7 

Oct. 7 

Oct. 7 

Oct. 8 

Oct. 8 

Oct. 9 

Oct. 9 

Oct. 9 

Oct. 9 

Oct. 11 

Oct. 11 

Oct. 1 1 

Oct. 11 

Oct. 12 

Oct. 12 

Oct. 12 

Oct. 12 

Oct. 12 

Rally - N. C. State Univ. Coliseum - Raleigh, N. C. 


Rally - State Capitol - Des Moines, Iowa 


Rally - Downtown -, Peoria , Ill. 


Airport Remarks "1., Chic ago~ Ill. 


Remarks - Downtown Square - Indianapolis, Ind. 

~ 

Remarks - C onventj on Center - Cleveland, Ohio 

Remarks - Court House - Louisville., Kentucky 

Remarks - War MeITlorial Building - Nashville, Tenn. 

Remarks - UEion Passenger Terminal - New Orleans. La. 

Dinner Rally Remarks - New Or leans, La. 

Airport Remarks - Phoenix , Ariz. 

Rally - Southgate Municipal Auditorium - Long Beach~ Calif. 

Rally - Washington Square - San Francisco, CaliL 

Rally - Convention Center - Las Vegas, Nevada 

Rally - Outside State Building - Reno ; Nevada 

Rally - Civic Cent-er - Butte, Montana 

Rally - Courthouse Square - Casper, Wyoming 

Rally - Denver Coliseum - Denver , Col. 

Airport Rally - Boise , Idaho 
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DATE EVENT 
... 

Oct. 14 Rally - Bergen Mall Shopping Center - Bergen, N . J. 

O c t. 14 Airport Rally - Wilkes -Barre­·Scranton ., Pa. 

Oct~ 14 Rernarks - Al Sm.ith Dinner - New York , N. Y ~ 

Oct ~ 15 Airport Rally - Rbchester , N. Y. 

Oct§ 15 Rally _. Outside City Ha}l - Buffalo , N. Y. 

Oct .. 15 Motorcade and Spee c hes through Brooklyn Area - New York 

Oct. 16 Airport Rally - Cincinnati , Ohio 

Oct. 16 Rally - Governm.ent Square - Cincinnati , Ohio 

OcL 16 Rally - Outside Montgom.ery County Courthouse - Dayton . Ohio 

Oct. 21 Rem.arks - Mem.orial Hall, Univ. of Akron - Akron, Ohio 

Oct. 21 Rally ···· Outside Belleville County Courthouse - Belleville, Ill . 

Oct. 21 Motorcade - E. St. Louis; Mo. 

OcL 21 Rally- Outside Old Post Office - St. Louis , Mo. 

Oct. 24 Rally - Downtown - Mem.phis ~ Tenn. 

Oct. 24 Airport Rally - C hattanooga ., Tenn. 

Oct. 24 Rally - Baltim.ore Coliseum. - Baltim.ore , Md~ 

Oct. 25 Rally -- DePont Plaza Hotel - Miam.i : Fla. 

O c t .. 26 Rally·· Colonial Plaza Shopping Center - Orlando , Fla. 

OcL 26 Rally - Hem.m.ing Park - Jacksonville, Fla. 

Oct . 26 Rall y - Outside City Hall- Ma c on , Ga. 
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DATE EVENT 
--,-

Oct., 26 Rally -, Outside County Building - Augusta ._ Ga. 

OeL 26 RaHy - Outside State Capitol Building - Columbia , S.C . 

Oct. 27 Rally .­ Downtown - Boston~ Mass. 

OcL 27 Rally - Civic Cent¥ - Pittsburgh , Pa. 

Oct. 27 Airport Rally - Evansville ~ Ind. 

Oct. 28 Rally - Outside Johns on Gymnasium - Albuquerque~ N. M. 

o et. 28 Rally - Outside City Hall - Los Angeles. Calif. 

Oct.. 28 Rally - Outside Riverside County Courthouse - Riverside , Calif. 

Oct. 28 Rally - Platt Building - San Bernadino , Calif. 

OeL 28 Airport Rally - San Diego, Calif. 

Oct. 29 Airport Rally - Wichita~ Kansas 

Oct . 29 Addres s - Convention Hall - Philadelphia., Fa. 

Oct. 30 Air port Rally - D etr oit ~ Mic h. 

Oct . 30 Rally - Kos ciusko Park - Milwaukee :. Wise .. 

Oct . 30 Airport Rally - Rockford, IlL 

Oct . 30 Rally - Chicago Stadium C hie ag 0 " Ill. 

Oct. 31 Rally - Outside Old Stale House - Dover, Del. 

Oct. 31 Airport Rally - Wilmington} Del. 

Oct. 31 Motor c ade through Long Island area - New York 

Oct . 31 Rally - Madis on Square Garde n - New York , N. Y . 



DATE 

Nov. 2 

Nov. 2 

Nov. 2 

Nov. 2 

Nov~ 3 
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EVENT 

Rally - Music Hall Parking Lot - Houston~ Tex. 


Address - SaITl Houston High School - Houston, Tex. 


Rally - Foley Shopping Center - Pasadena~ Tex. 


Rally - Outside State Capitol Building - Austin, Tex. 


Victory Speech - Municipal Auditorium - Austin. Tex. 




..... 

N T ATlVELY CONFIDENTIAL 

April 12, 1 72 

MEMO NDUM FOR: L RRY HIGBY 

FROM: JOHN DEAN 
1.. 

SUBJECT: Politic 1 Contribution by ITT Employee 

Thl i in furth r response to your memor nda r que Ung lnform tion 
r g rding contrlbution by offlcers nd director of ITT to elth r politic L 
p rty in 1968 nd to ny of th D mocratlc Presid nti l c ndidat thu 
f r in 1972. 

We have just compl ted n xten ive mlnation of th princlpal officers 
and directors of ITT and it subsldi r i which rev 1 tht the tw 
indivldu l n med in my m mor ndum of April 5, Felix 0 tyn, 
m mb r of the Board of Dir ctors of ITT. nd Win ton Morrow, Jr., 
Chairm n of A V18, ar th only officer or direct r of ITT or it 

ub idi riel' to h ve contribut d $100 or more to 1972 Democratic 
Pre Id ntl L c ndldate. 

In of r as contrlbutions which wer m d in 1968 by offie rS nd director 
of ITT nd its ub ldl rie r concerned, th vaU ble information, 

lthou h Llmlt d, is at! ched. Unfortu.nat ty. w wer fore d to rely on \ 
inform tion which was compiled by th Cltlz n Re e reh Found tion of ~ 
Prine ton, N w Jer ey from r port flL d with the CL rk of th Houe in ( , 
1968. The 1968 r cords ar , by statute, only open for public in p etlon 
for two year and hav b n e L d nd nt to the Archive for storage 
for fifty years. 

In an lyzing the att ch d information, you will note th t th contrLbutlons 
were pr dominately m d to Republic n organiz tLons, and that th name 
of Felix Rohatyn and Win ton Morrow r con plcuou 1y be nt from th 
Ll t. It mu t b rem mbered, however. th t the reporting requlr ment 
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for c mp 19n contribution r for aU lot nt nd purpoa virtu lly 
non- 1st t l 1968. and thu It c nnot b 8 umed with oy d r 
of c r inty t t thi8 H t ccur tely r ft ct lth r th tot 1 mount 
eontrlbut d by th i. dlvidu l n m. d, or the ldentity of H p reODS 

80c1 t d ith ITT or its ub idlari who m y have contributed to 
ith r p rty in 1968. M uric St a b U ve th t the big money 

from ITT to the D mocrat tn 1968 w prob bLy given tn c h. 
~ 

A th · r p rUng requir m nts of th Camp l n Sp ndin Bill b c m 
ff ctlv Frid y, pril 7, w will now h v cces to camp! t infor­

m tion r g rding contribution made to D mocr t Pr id nti l 
c ndld t • and we will k p you inform d of ny future contribution 
which may be mad to th m by ITT offlci.al . 

tt chm. at 

http:offlci.al


6 0 .. 

rob r. 
cutlv VLe · 
tiol C 
tl lC 

, ITT 

a 

at ot, ITT 
e CommUte 

Club of N York 

T 

rt mar. 
l1c:a C 

ITT 
Club 

Jo mb ITT 

1tte 
Committe 

ott t. ITTH Q Y G. u t oior Vic . resl 
500 - D m r tic Natl 1 Commltt 

d rei J. Ci rrity, Jr •• S oior Vic Pr sid nt, ITT 
2. 000 - p bUe 1'1 Viet ry 68 Committ 


500 - R pu He n Oov rnor. Club of Y~.r 


id nt, ITT 
1 C ttl 1 C mmitt 

John 

H rb l't c. Ko 
$ 500­

500 -

C m troll r t ITT 

$ 300 .. 
500 -

Natio 
N tlo 

S IDU 1 H. H U nbr • Vic Pr iclent. ITT 
1,000 - D ocratic Pr 8i enti 1 Club 



Winston Morrow~ Jr.; ChairITlan and President, Avis Rent A Car SysteITl, I nc. 
$ 500 - Hurnphrey for President CQITlITlittee 



T HE W HITE HOU SE /WASHING-;-ON 

EYES ONLY April 17 , 1972 

MEMORANDUM FOR JOHN EHR LICHMAN 

FROM: ED HARPE~ 
SUBJECT: 


The Campaign Strategy Committee is 
~ 
meeting this evening at 

6:30 p, m. in the South Lounge at the Sheraton Carlton Hotel 
to get a preview of the Advertising Group's strategy for the 
general election campaign. 

There is no one on the Committee w"ho knows anything about 
the sub stance of the President's programs. according to Len 
Garment who is a member of the Committee. Since John 
Mitchell , as the campaign goes along, may be getting (semi-) 
sub stantive decisions made in telephone conver sations with 
the President about campaign strategy. it might be useful if 
someone from the substantive side were involved in these 
strategy meetings to know w"here there will be pressures to 
change substantive domestic policy. 

Len Garment suggested that I call this to your attention and 
further suggested that you see if I might be invited to the 
meeting. I would not mind doing this, but think that it might 
be more effective if you sat in on the meeting, 

RECOMMENDATION 

That you call John Mitchell and suggest that it might be mutually 
advantageous if you sat in on the campaign stra.tegy meeting this 
evening . ~ 

ELH:ppd 



ADi''1INISTRATIVELY 

,..-------------_.-,~,.. ,.... 

REPORT OF frHE -

CONVENT I ON TV COHl.~lI trTEE 

" •.•. There is something about a national 

convention that s it as cin~ting as a reviv 

or a hanging. It is vulgar, it is r it is stupid, 

it is ted .~nus •.. and yet it is SOJnChO'ld charmins;. One 

sits through long s sians wish heartily that all 

S '\1ere and in hcll---and suddenly there 

comes a show so gaudy and hilarious, so c and 

obscene, so unimaginab exhil sterous 

that one lives a gorgeous year in an " 

de 



ADMINIsrrRATIVELY CONFIDENIJ.'IAL 

December 6, 1971 

, ,'1..
In our early dlScusslons, we were to 

fI thro\v tho book lt and think pu!\cly in terms of 

impact of convention in 60 million living rooms. 

On thlt basis, WG have addres:cd ourse 

to a single stion: How can we best use e 

ne to ent the most powerful and uas 

case rc election of the Prcsidc';Jt? 

If the answer requires departure t 

rules and tions , we have assumed this is no 

barrier. 

At the outset, certain ic cons s 

about, TV in 1972 should 

The national political convent is no 

longer a TV that people will watch out of curi­

osity or auso they have no other choice. In 1972 

ABC 11 presenting entertainment s most 

viewers 11 also have a choice of 

attract prograrns all. inc] 

In 

or 

s or 
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People will watch us if we are interesting ting 

and will tune us out if we are dull. 

e. In 1972 the main event will have en cided 

be show starts. Even if there any doubt about 

the choice of Vice President, that will not help us on the 
'1., 

rst two nights. Lacking the key e of suspense, 

we can hold viewers only if we devE\lop t.ement, emotion 

and 

e~ce. For some 	 20 mill adults this 

rst t.ime they will have a convention 

as potential voters. In that sense, it their first 

si cant exposure to the Republican action. They 

11 j us by what they sec, and if vIe come c.cross as dull 

or phony, will walk away from us ri then and there. 

On other hand, we have a 9reat ty to prove to 

that the party of N is honest, 

forth , for\vard-look ing and 

th the above points in , we are attaching 

5ugges ons for each of the three sess s. vle 

are also supplying the reasoning specific 

recol1lIl1cnda With regard to all I h0'\\18ve1." t 

our s sons reflect the following lines: 

1. 	 We should concentrate on 


ng hours ",,'hoT) 
 TV audience 

is D.t and rc to 1 	 routine 

8u 

The 

the 
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s, 

and dull bus 55 should be eliminated 

entirely or scheduled in morning sessions. 

would include all Hin house" items like 

ssions of appreciation to convention 

officials, presentation special 

.1..
and reports of commlttee chairmen .. 

2. 	 '1'he night- line-up s~ould consist of the 

most attractive and persuasiv( people \ve have. 

'l'hisnay some hurt feelings, we 

should be as firm as we sibly can in choosing 

persons who can go on camera and real come 

aCrOE;] . 

3. 	 Speeches can he an form of communication. 

Except for 's acceptance address, 

and possib the Vice President's, no long 

made at the on ,;,'il1 hold an 

ience, e in the 1 9 room or on the 

convention floor. In convention hall, 

delegates can mingle the aisles or 

newspapers a eh. At home, 

only f the d 1.. "Harry, see what 

else in on .. 1f 

4. 	 At any f st night, stars in the audience 

ten genera more st than those on 
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the stage. At a convention the speakers on 

the podium are very important, but the camera 

is often on the delegates and guests. Who 

they are and what they are doing can be a 

vital element in the total impression of the 

convention. 
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HONDAY EVENING, l'..UGUST 21 , 


Ch rman Dole will call the convent to order 

at 5:30 p.m. The prelirni ings should have an 

accent on youth. A young for the invoc on and 

perhaps an IS-year old de for the Pledge of Allegiance. 

:More antly, we recorunend at the Star Spangled Banner 

be sung by a ycuthful singing , perhaps the Young 

~ ld-Americans, 60 {i'[ 80 strong. They COll have enterta 

during the and cOlld also booked 

for a song ng the (,:Chis LanJ Is Hy Land, for 

ins t:ance) .. 

It is particul recomrnendel that a s 

be reserved thin ready camera range for prominent cans. 

~'Je shou have all the entert celebriti \tle can mus ter , 

but \ve also have nE.:nt in 0 r elds. 

'rhese ludc astronauts, lctes, Medal of 

\-linners, , and we nority represent s 

incl !;;ent.atives older l-<.meri C(}DS. Ideal 

carn.era eus on this aroun
:;:.J J .. 

ng the si of e 

national. f and at t sand mi ally 

super- e names as individual came into clo In 

any even , e sence of perso:ns Ijke Bob Hope, Glen 

Campbell! atra, ~Neil Arms f Pearl lly 

Graha.m, Blue, Bart Starr, nny Unitas, Arnold P Imer, 

from and 

IIbe d1.11y noted the audicncG:. iEf IIFamous section 

should 1 all th ec i 
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The main business on Monday night traditional 

has the keynote addres3 which this committee 

as an <.A..LJ.LL\~J.,ronism and a sure tuner-outer. Instead, \ve 

+­a Ilreport to the nation ll in two parts - the f L.-f 

and the second, foreign. 

Ne recoHL.'nend that the donestic report be handled 

by a team I each from a diffurent part of the coun 

8 cc this is the opening act of the convention, 

we recomInend that we use big guns -- Go"\~. Hocke ler, Gov .. 

, 8en. Brooke, Sen. Howard Baker. If a moderator 

needed, it could be Sen. Dole, or the tprnporary rman 

who should, of course, be one of our mOEt attract 

would be a maximum of 5 minutes e hardI 

and gL~ared to ause lines~. 

Part II would portray President Nixon Peacemaker, 

and v:e re a 12 minute film introduced by Ambass 

Visual , the President t S \OJorld t.ravels 

1m whether he is in a lic or 

visi or a king. Moreover, it is to 11 that 

\ve will footage including an ins look, 

th the Peking and Moscow trips. 

theme of the film will be forward look andI 

thus the II 1\ of the ev(:;ninCj v.,rill end on an note 
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look.ing to the future I a continuation of President Nixon' 8 

journey for peace. 

TRIBUTE TO THE FIRST LADY 

For closing section of Monday night, we propose 

something that is long overdue and for which the convention 
'", 

and country "tdill ready and e A salute to the 

. t' ., ..rst L crnnm1 -tee 18 unanlnous 1n lts ling that 

Americans a:l parties are becoming iacreasingly appre­

ci of the superb qual es of First Lady. 

propose is thai. the convention formally recognize her contri­

bution to and to her ly. It could be as warm 

and moving a as has been seen in recent years, 

partieul because the country rea for it.. 

if ly we suggest that a Slrtan I 

perh Jimmy Stewart, be recogniz a ial s 

theme be this on re to nominate a pres 

dent. In so doing, it will also n a I7'irst Lady. 

country has bles cd \\'i th having a man of the hour In 

l>Jhi te House. \'Jo have also b(~en essed 'vlit.h a t L of 

ext gi and etc. Stevlart v\lould thenf 

film Mrs.present either a minute motion 

11rs. Nixon 

in various aspects of her es, c and overseas r 

inc ng her ro] e' i..~ f'~ ancl mother .. 

l\.t close, Cl de 

Nixon or perhaps a s e of 5 11 photos 

tou, re zed for 
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the purpose of introducing a resolution of appreciation and 

affection for the First Lady which would be passed by a thunder­

ing voice vote and a demonstration. At that point, Mrs. Nixon 

would walk into the spotlight and be presented to the convention. 

As the demonstration proceeded, she would be joined by Tricia 

and Julie and then perhaps by her two sons-in-law. Mrs. Nixon's 
"1.. 

remarks could be as brief as she might ,'ish. One appropriate 

theme could be that this recogni tio-n of her is really recog-

Qition of all ~omen WhO serve in the government. 

Properly ented, this tribute could be a mag­

nificent closing moment for opening night . 

• 
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l'UESDAY EVENIN(~ AUGUST 23 

We recommend that the Star Spangled Banner be 

sung by Johnny and that it be preceded by one of his 

very effective patri c monologues. Cash could make 

this a show stopper, and he could be cal on for an 

encore later in the evening. 

Nomination of thq Pree t. 

rfhe bilsincss Tue evening is the uncontested 

re-nomination of an cumbent. president. This should be 

the most exciting moment any , yet because the 

outcome is knOv.1 11 in advance, re-nom~nation procedure can 

be artificial and dull. 

In 1956 Ike had a full speech and 8 

full seconding s ches. So did LBJ in 1964. 

The ttee cons s iIi t.y of el 

all nomina t.i and speeches in favor of nomination 

by acclamation.. Hoviever, althougl1 this a considerable 

1, we have cone it is not. actical. Instead we 

recommend that the nominati be ted to 10 minutes 

at tbe very most that there be only 5 or 6 seconding 

ches, each no than 2 minutes at most. 

In choos se~onding most important 

test should be hOYl they ject. One of them should 

be ir. t.he 18-· at tvvo 

l 
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minority groups, including the elderly, should be represented. 

Hopefully, at least one-half could be non-political persons. 

If it appears necessary to increase the number to 

8, then each should be cut down to 60 to 90 seconds. This 

would give each one ample time ~o state a specific reason 

for supporting President Nixon. 
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Demonstration 

As the highlight evening, we strongly 

'recommend that as soon as is nominated, the President 

'leave San Clemente by heli and proceed to the 

Convention to express s thank (He would announce that 

would be made the following 
~ 

night. ) 

The a:,nouncemcn t t 11 c; Pre s :~ c1 e n tis leavin 9 

San Clemente shuuld tr major demonstration of 

evening l bu:lding up t.o e climatic arrival of the 

he licopt(~r. 

']:he TV cover Iude his leaving San 

Clemente, and VIe ,,']ould recorr....'11end that an accompanying 

helicopter furnish of the flight, including 

shots of the La Jolla 118 San Diego skyline as he 

s. 

\\'hile the President is en route, a demonstration 

would be going on in hall, and we propose that some one 

s st from the podium delegates and guests 

d t-o the parking lot to greet the President when 

(:;s down. The band then lead a massive 

out of the hall, with de ing their stanch 

'l'hi s III itself ",.'Quld make an 'IIV sequence .. 
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We also suggest that the convention committee 

arrange for outside music and a large of young 

people to in the parking area. These could 

be fami the delegates or other al young Republicans 

from California. (We understand that the lable area 
-t.. 

will be huge and that the parking lot is and secure.) 

An area would be ropedotf landing r 

where the President would be greeted by of his 

family and convention officials! all to the eers of 

the 20,000 1e gathered in the parking area. 

As soon as the cheering and tr on 

quieted down, President could s a atform 

which can be placed near tho helicopter. 

rrhus f the of the nightls 

would take place r Benediction and all. This 

should be a ve unusual and exci t:ing ending as 

President and board the chopper and 

off into n ssolve. 
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vJEDNESDAY EVENING I AUGUST 23 

Under the schedule we have proposed, the program 

Nedne evening would cons t the nominations for 

vice sident, roll call, and acceptance speech by the 

idential nominee. Thel1 grand finale would be 

the ce speech of Pres 

From d television s , the corr~ittee is 

not in a position at this to make any specific recom­

mcndations about the handl ce presidential 

norni on Slnee it is not kno~vn \\rh r there will be a 

contest. 

If there is a real contest for vice pres 

or even a nominal contest, traditional procedure 

and roll calls would have to be followed. However, 

if it is known that there 11 be no opposition the 

, Lhen vJe must cons to adopt the Tues 

night precedent: of acclamation .. Clearly no 

t.ion or decis can made at s t 

Whatever else may h on \'Jednes ht, 

the event will be the Presi r S accept:.ance 

and is important. that effort be made to schedule 

not later than 7 p.m.' P Therefore, if 

, S UY1cr",~--l- ~nJ-v al)C)11-l~.•1. l· ~.L ~~. c.. L. ..i J .' ,_ of t.he vice pres 
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than usual on this final night. We understand that .there 

will be no morning session on Wednesday, and therefore, 

it \-'lQuld plausible to open the single session as early 

as 4:30 or even 4 p.m. 

After all, the great~inal TV shot at the con­

vention wi b2 the picture of the President and his 

running mate, joined by their wives- ane 1 the party 

leaders such as Reagan and Rockefeller, in a final visual 

demonstration of unity and enthusiasm. This should be 

on the national screen not later than 10:30 p.m. in the 

east. 
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MISCELLl''U'JEODS COHr1ENTS AND SDGGES1'IONS 

and Alternates. It is not 

,	..th commi ttee' s province I but \ve certainly vlould favor 

a national cOn1.mittee policy whi(h "iould encourage state 

delegates to include young delegates and alternates. 

Better yet, it might well be that the President could 

request the l~~C to adopt. such a policy c..t its upcoming 

meeting. From a TV standpoint, presence of many 

young delegates inc some the 18 - 21 bracket, 

\>Jould be an irnf.'f)rtant plus. 

Readi of Roll Calls. To relieve monotony and 

provide some variety representation various minorities, 

could Canvon on a number attractive Assistant 

Secretaries, of could to the reading 


of the Roll Calls? 
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Visual The backdrop behind the 

podium is an important visual effect. Traditionally it 

has becn a giant. photograph of the incumbent, but the 
'1.. 

cornmittee unanimously believes that something different 

should be done this ar. The ove~exposure of such a 

picture can be counter productive, both in the hall and 

on TV. Fred Reinstein is looking into Lhe practicality 

of a changeable backdrop and we 11 m~~e a further 

report. 

can lillleri cans.,. Because of San Diego's 

proximity to co, it seems icularly appropriate 

at some special recognition be 9 to Mexican cans. 

As a minimum, there should one Mexican American clergy­

man for the invocation, and a Mexican American should rec 

the Pledge of Al anCG. 

The ass tant chaplain of 

Vanderbilt ity a 25 year old girl. 

She or someone like her might be en for e 

invoc,:~ on one the evenings. 

Cl 
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Document_9.ry Film .. Consideration has been given 

to a 30 minute docwnentary film which will be produced for 

the-- Campaign and v1hich will tell. the full story of the Nixon 

years; however, we would have no guarantee that the networks 

1.. 
would not cut away from a half-hour film, even though we 

showed it in tha hall as part of t~e program. In any event, 

we believe that the mixture of film and live that vle have 

out1 in e d for 1,10n day n i 9 h t i. s jus t as e f -;=' e c t i ve . 

Finally, if the documentary proves to be a power­

ful film, it should perhaps be saved for intensive use in 

October, particularly in the key states. If \'J8 fire thi [~ 

gun in August, it may have lost its effectiveness during 

the last crucial days when we get down to the wire. 

Flexibilitv.__ It is recognized, of that_____. ._..___--t.... course, 

unforeseen events in the next months can affect the recom­

mendations of this report. 

In particular, the proceedings at the Democratic 

Convention could well have an effect on our own planning 

and might require revisions. 

http:Document_9.ry
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Evening News Shows. Because of the time zone 

difference, the network evening news programs will be 

carried as usual in the east and midwest. This means 

that they can include film foot~ge from the morning 

sessions. As the morning schedule deve~ops, plans should , 
be made to insure at least one newsworthy or colorful event 

that is susceptible to TV coverage. Th:.',s committee will 

glad to assist in when more is ~nown about the 

morning schedule, such as the possibil of disputes 

about rules or credentials. 



TALKDIQ PAPEl\ - JOHN EHllLlCHMAN 
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til........... like tId.. wlth Mo....... et el. aRe. tile 
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4/18/72 
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Committee for the Re-election of the President /..... 

MEMORANDUM 
April 14, 1972 

MEMORANDUM FOR: lifts SORDON 9 OIldiCfJ!ltN 

FROM: ROBERT C. ODLE, JR. 1tl­
1... 

SUBJECT: Offers of Assistance 

~ 

Perhaps I didn't make the point I meant to make in my memorandum on 
what we do in response to those people who seek staff positions here 
in Washington. When we write them back saying that no positions are 
currently available, we refer in the letter to the Nixon State Chair­
man and ask that they contact him. Then, we send a blind copy of our 
letter to the applicant to our State Chairman asking him to follow­
up. In states where there is no Nixon State Chairman yet, we refer 
them to the Republican State Chairman and hold a second copy of the 
letter for the Nixon State Chairman at such time as his appointment 
is confirmed. I totally agree with you that the thousands of people 
we have heard from throughout the country should be put to work in 
the field and that is the whole point of our correspondence section. 



, April 12, 1912 


JlOBODLE 

QOItDOK S1ftU\CIWI 

Offers of Aaal.taace'*... '1$4 

lie read your aeaoraMum of April 7t.h n9Udu9 the '9'01... 
of offer. of •••i.taMe aad i!be CIUtlpai9ft'. nspoa... You 
ehould 1lO't be 4i••uaded by yoaB9 people ...kiD9 ataff po.l ­
cion. with the National Caapa1fj1l 1ft .a8hlllg'toD. I"ate.4,th... people should be put to work 1" their .U~. rather 
thaD belft9 brouqht to W.8hln"toa. If they are truly illter­
••ted they will voltmt.ear when they are a84kte4- ta the 
field. 

GS/jb
rIO 4/17 



THE WHITE HOUSE 

WASHING~ON 

March 30, 1972 

ADMINISTRATIVELY CONFIDENTIAL 

MEMORANDUM FOR: GORDON STRACHAN 

FROM: L. HIfBY t.,.,. 
What happens to all the letters that we submit to A\,9b OdIe? Obviously, 
99 percent of them simply receive a reply saying we have placed your 
name on our active file and if something comes up we will get in touch 
with you. This is probably a pretty unsatisfactory way to handle this 
thing. Does OdIe have any system for sending these letters directly 
from the National Committee to the State organizations, or better yet, 
the precinct or local organizations in the area where the people write 
from letting the local people know that they want to help and that some 
contact should be made. This is probably a good way to pick up a 
number of volunteers, yet I doubt if it is being done. 

Please let me know. 



-----------------

THE WHITE HOUSE 

WASHINGTON 

4/18Date: 

TO: H.R • HALDEMAN 

FROM: GORDON STRACHAN 

Peter Dailey's assis~ant, Phil 
Joanou' "clears" the text of these 
fact sheets with the NSC (John 
Lehman) and the Domest "c Council 
(Ed Harper and Len Ga ent). 

1.. 

• 




Revenue Sharing: The President has proposed a 
dramatically new program that would cause power 
to flow back to local officials away from the Fed­
eral Government. The program features the shar­
ing of Federal tax revenues with State and Local 
governments, with no strings attached. 

Older Americans: The President has developed a 
strategy to increase Social Security benefits to the 
nation's elderly by one-third. He has advanced 
programs to enable more of the elderly to live in 
their own homes, to improve nursing home care, 
and increase jobs for older people. 

Health Care: President Nixon's proposals will 
make health care available to everyone, with the 
emphasis on keeping people well as well as taking 
care of the sick. He is leading the fight to eliminate 
cancer and sickle cell anemia. 

Drugs: The President is negotiating the end of 
opium production in Turkey. He has an agreement 
with France to help stop the traffic of drugs. He 
has stepped up arrests of pushers. He is spending 
6 times more for rehabilitation and 5 times more 
for drug education than ever before. 

Foreign Policy: President Nixon is the first Amer­
ican President to visit China. The talks were 
the first between leaders of the countries since 
1949. He will also visit Moscow this year. His ad­
ministration has brought crisis diplomacy to an 
end, opened negotiations to limit reduced tension 
in nuclear weapons, and the Middle East. 

America Needs 
President Nixon. 

And the President 

NeedsYou. 

Paid for by Finance Committee for the Re-election of President Nixon 
Hugh Sloan Jr., Chairman, 1701 Pennsylvania Avenue N.W., 
Washington, D.C. 20006 
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Vietnam: The President has brought 400,000 
Americans home from Vietnam. He has reduced 
American ground combat involvement by 90%. He 
has reduced casualties by 95%. He has reduced 
spending by two-thirds. He has laid the founda­
tions for a lasting peace in Southeast Asia. 

The Economy: President Nixon has taken strong 
steps to flatten inflation, change the tax structure, 
and avert an international money crisis. He created 
125,000 more jobs, caused $1.5 billion to be loaned 
to small business. He initiated a 90-day freeze on 
wages and prices. Housing starts are up 42% over 
last year. 

Welfare Reform: The present welfare system strips 
the recipient of dignity and promises no end to the 
vicious welfare cycle. President Nixon has pro­
posed a major change in the system. His program 
provides training and work incentives, and it would 
prevent the break-up of families and relieve the 
mounting burden on taxpayers. 

The Environment: President Nixon is the first Pres­
ident to really do something about our environ­
m:mt. He has proposed 25 separate bills regarding 
our environment. He has initiated plans and pro­
grams that are working against air pollution, water 
pollution, waste disposal, radiation and noise pol­
lution. 

Young Americans: President Nixon has given 18­
year olds the right to vote by supporting the bill 
and signing it into law. And he has overhauled the 
selective service system toward the goal of an 
all-volunteer Army. 



..... 

April 11, 1972 

DE'.'Ei:M! !~[~; TO EE AN 
/.,:;:,11 :L: t·:. ',',' ; ',i_~ 'YKUfG 

J;,;, "I. L.,lh 

By -, ~eR.",,~,~~, 


~m110RANDUM FOR THE HONORABLE JOHN1.,N. MITCHELL 

FROM: JEB S. MAGlWDER 

SUBJECT: C!!paign Promotional Materials 

Attached for your information is a sheet which we have sent to our 
State Chairmen de8cribing the materials that are available to them 
until the convention. 

You can see that the materials are limited in scope which i8 con­
siatent with our present advertising posture. Pursuant to our 
discussion with Mr. Stans last week, we feel that it is appropri­
ate for us to allow the states to order the•• materials free of 
charge until the post convention package 18 available. 

Attachment 

CONFIDENTIAL 
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PAID FOR BY COMMITTEE FOR THE RE-ELECTION OF THE PRESIDENT 1701 PENNSYLVANIA AVENUE, N.W., WASHINGTON, D.C. 20006 202 • 333-0920 



Foreign Policy. 


"JOURNEYS FOR PEACE" called the trip "one of the great mo­ important in the long run, his most 
ments in the world's history." immediate foreign policy goal has 

"We seek an open world. Open to been to end American involvement in The President's visit to China is the 
ideas. Open to the exchange of goods the Vietnam war while building afirst talk between the leaders of both 
and people. A world in which no peo­ lasting peace in Southeast Asia. The countries since 1949. Visiting China 
ple, great or smail, will live in angry record shows that is exactly what he was not an easy decision for the Presi­
isolation. " has been doing. dent to make. Nor an easy step to 

-President Nixon. take. But after careful analysis, Presi­ The President has ended the "crisis Inaugural Address. 
dent Nixon decided it was vital to the diplomacy" of the sixties. He has

The President's overtures in estab­ interest of world peace. moved forward negotiations to limit 
lishing communication with The Peo­ nuclear weapons, and concluded an The visit to China is not the only ple's Republic of China have gained agreement on Berlin. The NixonNixon "journey for peace." In May,overwhelming support. Congress Doctrine spreads the burden of free the President visits Moscow. Andcommended the President for "out­ world defense more fairly among the prior to both trips he will have con­standing initiative in furtherance of free nations. sulted with the heads of the Cana­foreign relations of the United States 

dian, Brazilian, French, British, West and world peace." U Thant said: "A The President has achieved the break­
German and Japanese Governments. new chapter in the history of inter­ through that we needed to lead the 

national relations." The new Secre­ Although the President's visit to the world toward a full generation of 
tary General of NATO, Joseph Luns, People's Republic of China is vitally peace. 

Re-elect the President. 
PAID FOR BY FINANCE COMM. FOR THE RE·ELECTION OF PRESIDENT NIXON I HUGH SLOAN, JR ., CHAIRMAN, 1701 PENNSYLVANIA AVE . N .W. WASH., D.C. 20006 4::·~~ 



ToPreserve 

OurEnvi nment. 


The President is in the forefront of 
those Americans who are concerned 
about our natural environment. The 
Nixon Administration was the first to 
provide positive measures to preserve 
and protect our natural resources. 
On the first day of the 1970's, the 
President signed into law the N a­
tional Environmental Policy Act 
which established the Council on En­
vironmental Quality. To concentrate 
and strengthen the scattered environ­
ment efforts of the Federal Govern­
ment, the President created the En­
vironmental Protection Agency to 
combat air and water pollution, solid 
waste problems, radiation, pesticides, 
and noise . 
The President has put forward twenty­
five comprehensive proposals for new 
laws to fight pollution. In addition to 
the Clean Air Act which he signed 
into law in 1970, the President has 
proposed a tax on sulfur dioxide pol­
lution, which causes $2 billion in 
damages each year. 
Noise pollution is under attack 
through legislation to require that 
noise level standards be set for con­
struction equipment, trucks, buses, 

and other irritating noise sources. 
Radiation and thermal pollution, the 
result of technological power ad­
vances, are being monitored-and ex­
haustive pre-planning of power plant 
sites is now required. 
The Administration has proposed a 
twelve billion dollar national program 
to build municipal waste water treat­
ment facilities and has proposed ex­
tending the coverage of the Federal­
State water quality standards pro­
gram to all the waters of the Nation. 
The President has championed both 
federal and international legal sanc­
tions against intentional or negligent 
pollution of the oceans. 
In addition, the President has pro­
posed a National Land Use Policy to 
stop mindless urban sprawl. $100 
million in Federal grants will assist 
the states in this effort He has re­
turned surplus Federal lands to the 
people and has committed new funds 
to provide parks and recreational 
areas for future generations of Ameri­
cans. 
It is only the beginning. Environmen­
tal problems require the urgent com­
mitment of all Americans. 

Re-elect the President. 
PA ID F O R B Y FI N ANCE COMM . FOR THE RE·ELECTION OF P RESIDENT NI X O N / H U G H SLO AN , JR ., C HAIRMAN, 1 701 PENNSYLVANIA AVE. NW. WASH. , D.C . 2 0006 ~. 



Drugs: 

TOO MANY YOUNG AMERICANS 
ARE TURNING ON WITH DRUGS. 
PRESIDENT NIXON IS TU RN ING 
DRUGS Off. 
He's hitting drugs at the source. As 
the President announced on June 30, 
1971, Turkey (where most U.S. 
heroin comes from) agreed to end 
opium production in 1972. The Cab­
inet Committee on International Nar­
cotics Control, established by the 
President in September 1971, and 
shared by Secretary of State Rogers, 
is working with other nations to co­
ordinate law enforcement and diplo­
matic efforts to stem the flow of nar­
cotics in the United States. 
He's attacking domestic drug traffic. 
The Bureau of Customs and the Bu­
reau of Narcotics and Dangerous 
Drugs seized more than two thousand 
pounds of heroin last year and made 
more than fifteen thousand drug ar­
rests. On January 28, 1972, President 
Nixon announced a new drug initia­
tive aimed specifically at the street 
level heroin pusher, which will utilize 
provisions of the Organized Crime 
Control Act of 1970. 

He's attacking drug abuse through 
education, treatment, and rehabili­
tation. The Special Action Office for 
Drug Abuse Prevention, established 
on an interim basis by Executive Or­
der (pending passage of legislation 

submitted on June 17, 1971) has al­
ready significantly increased the Ad­
ministration's efforts in preventing 
drug abuse. President Nixon has pro­
posed $365.2 million be spent on 
treatment, rehabilitation, education, 
training and research next year-a 
seven-fold increase over the $45 mil­
lion spent the year before President 
Nixon took office. 
He's attacking drug abuse in the 
Armed Forces. Drug dependence in 
the Armed Forces is being reduced 
considerably by expanded drug treat­
ment and rehabilitation programs. 
Drug identification and de-toxifica­
tion programs, which began in Viet­
nam, have been expanded to include 
all military personnel in the United 
States who are being discharged, sent 
abroad, or are returning from over­
seas duty. In the year ahead, the Vet­
erans Administration will offer treat­
ment and rehabilitative service to an 
estimated 20,000 addicts. It will also 
expand its drug dependency rehabili­
tation units by as many as twelve, 
creating a total of up to forty-four 
such units. 
President Nixon declared drug abuse 
to be Public Enemy Number 1, and 
has moved in a balanced, comprehen­
sive manner to attack this enemy on 
aU fronts. America needs President 
Nixon to continue this attack and 
bring us to victory. 

Re-elect the President. 
PAID FOR BY FINANCE COMM . FOR THE RE-ELECTION OF PRESIDENT N IXON / HUGH SLOAN , JR ., CHAIRMAN , 1701 PENNSYLVANIA AVE. N .W . WASH., D .C. 20006 -.~: . . ,. 
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Re-ele thePresi ent. 
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The facts: 

The rate of increase of major crimes 

has been cut in half, to a five-year 

low. 

51 major cities reported an overall 

decrease in crime during the first nine 

months of 1971 . (In Washington, 

D .C. serious crime fell 13% last 
year.) 

What the Administration did. 
Spending. The dramatic improve­
ment in the crime rate is a direct re­
sult of the President's forceful poli­
cies to improve federal, state and 
local law enforcement agencies. 
Money for law enforcement was 
boosted by more than 200% during 
the first three years of the President's 
term and a further increase to over 
$2.3 billion is proposed for this year. 
New Laws and New Ideas. President 

Nixon's legislative initiatives, includ­
ing the Organized Crime Control Act 
of 1970, the District of Columbia 
Court Reform Act, and the Omnibus 
Crime Control Act of 1970, have 
provided the tools for improving fed­
eral efforts to curb crime. 
Spearheading the fight against organ­
ized crime, are Federal Strike Forces, 
a pool of all federal law enforcement 
agencies to zero in on organized 
criminal activities. The Sixteen Strike 
Force units scored significant vic­
tories in 1971 , bringing nearly six 
hundred federal indictments and 
naming over 2,500 criminal suspects 
-including many major criminal lead­
ers. This is more than 21;2 times the 
number of indictments obtained dur­
ing the year before the President took 
office. 
While substantial progress has aI­

ready been made in stopping the in­
crease in crime, more is being done. 
The Law Enforcement Assistance 
Administration (LEAA) is helping 
fund state and local law enforcement 
efforts seeking improved courts and 
correctional facilities geared to effec­
tive rehabilitation. Outlays in fiscal 
1972 totaled $705 million-a six-fold 
increase over the amount spent in the 
year preceding President Nixon's in­
auguration. 

The country has moved a long way 
from the unpleasant and seemingly 
distant past of three years ago. We 
have made a remarkable turn-around 
in our cities and the war against crime 
is still moving ahead. The President 
is determined that the wave of crime 
must not be the wave of the future. 
Crime, particularly, organized crime, 
will get no reprieve. 



HealthCare. 

THE PRESIDENT'S PRESCRIPTION: 
HEALTH CARE FOR EVERYONE, 
WITH GOVERNMENT HELP- NOT 
GOVERNMENT TAKEOVER. 
There are more Americans than ever 
before. And we're living longer than 
ever before. For that reason, health 
care is more important to all of us 
than it ever has been. 
HERE IS WHAT THE PRESIDENT HAS 
DONE FOR HEALTH CARE IN THE 
70's. 
He has laid the foundation for a 
better health care system. The way 
has been cleared for health main­
tenance organizations, where doctors 
can work together to provide a full 
range of services for comprehensive 
care. 
His programs make sure that EVERY­
ONE will be helped. He has pro­
posed legislation called the National 
Health Insurance Partnership. It as­
sures that no one, poor or rich, em­
ployed or unemployed, will be denied 
medical care because they cannot af­
ford it. It would supplement, not re­
place, private health programs. 
His major goal is to keep people 
well, instead of just taking care of 
them when they are sick. Last year, 

the President signed a bill that began 
an all-out fight to find a cure for 
cancer. The President will personally 
monitor the fight against cancer, a 
disease that attacks one out of every 
four citizens. 
The President's emphasis on keeping 
people well has produced many other 
new Nixon initiatives: New programs 
for preventing occupational accidents 
and illnesses, for improving highways 
and auto safety, for expanding health 
education, and for combating alco­
holism and drug abuse. In addition, 
the President has directed that a ma­
jor new effort be launched to save 
thousands of lives now lost to acci­
dents and sudden illnesses by improv­
ing communications, transportation, 
and training of emergency personnel. 
The President's program also has 
provision for the construction of new 
veterans' hospitals and for the expan­
sion of the staffs of existing ones. 
Some parts of the President's pro­
grams are already in place. Last Fall, 
for example, the Congress passed the 
President's program for educating 
more doctors, dentists and nurses, 
and for training them faster and more 
effectively. 

Re-eled the President. 

PAID FOR BY FINANCE COMM . FOR THE RE·ELECTION OF PRESIDENT NIXON / HUGH SLOAN, JR ., CHAIRMAN, 1701 PENNSYLVANIA AVE . N .W. WASH ., D .C. 20006 



conoml• eade ship. 

In 1969, when President Nixon took 
office, the American economy was in 
an ever-rising inflationary period that 
had gone almost unchecked through 
the 1960's. Much of this inflation was 
because of heavy spending on the 
Vietnam war, and the result was high­
er and higher prices at home. 
Now that the President is bringing the 
war to a close, returning veterans and 
workers from a reduced defense in­
dustry are looking for jobs. And a 
growing number of women and teen­
agers have entered the labor force 
too. 
HERE'S WHAT PRESIDENT NIXON 
HAS DONE TO CURB INFLATION 
AND PROVIDE MORE JOBS FOR 
AMERICANS: 

Last year he signed into law the 
Emergency Employment Act, provid­
ing one billion dollars for more than 
a quarter-million new jobs. 

The President in 1971 put a freeze on 
wages and prices, and followed this 
with regulations that are holding 

down inflationary increases. Just as 
importantly, these efforts are helping 
to destroy the inflationary psychology 
in which people think prices and 
wages have to chase each other higher 
and higher. 

President Nixon helped the American 
economy by reaching new agreements 
with our foreign trading partners and 
our military allies: Japan has agreed 

"1.. 

to restrict the export of textiles, re­
lieving pressure on American indus­
try; the President acted to increase 
the price of gold to reduce interna­
tional demands on the dollar; and our 
NATO allies agreed to pay a greater 
share of the cost of their own defense. 

Individual income taxes were reduced 
by the Nixon Administration. Ameri­
cans will pay $22 billion less next 
year than they would have under the 
tax rates that were in effect when the 
President took office. 

The Nixon Administration boosted 
housing starts in 1971 to a 41 % in­
crease over 1970. 

There are many other areas in which 
the President is working to curb infla­
tion and provide more jobs. And all 
of these efforts point to one objeotive : 
a new prosperity and a vigorous econ­
omy for an America at peace. 
Much has been accomplished. Much 
more needs to be done. Give Presi­
dent Nixon your vote of confidence so 
we all may complete the task. 

the President. 

PAID FOR BY FINANCE COMM. FOR THE RE·ELECTION OF PRESIDENT NIXON / HUGH SLOAN , JR ., CHAIRMAN, 1701 PENNSYLVANIA AVE. N .W. WASH., D .C . 20006 



Vietnam. 

SINC E 1969 THE PRESIDENT HAS He is ending America's combat role . 
BEEN WORKING TO GET US OUT OF In 1969, the President announced a 
VIETNAM. HE KEPT HIS PLEDGES. plan to end American involvement in 
He has brought nearly 90 % of our ground combat activities. By 1971, 
troops home. In January of 1969, combat operations were virtually all 
when President Nixon was inau­ conducted by Vietnamese. 
gurated, the United States had 550,­ He has a plan to end the war com­
000 men in Vietnam. Today, more pletely. The President has explored 
than 400,000 of our men have left every channel-public and private­
Vietnam and more than 23,000 are to find a way to stop the fighting. The 
leaving each month. President's latest peace proposal was 
He has reduced our casualties by recently made public. Here is his 
95 % . By 1969, 31,000 men had died plan: 
in Vietnam. And 300 more were 

A cease fire throughout Indo-China. dying every week. 
The President has reduced the rate of A prisoner exchange throughout 
casualties by 95% by ending the Indo-China. 
American offensive ground combat 
role and reducing American air ac­ Free elections in South Vietnam to in­
tivity by 50%. Vietnam will continue clude all groups. 
to be the President's first priority until 

International guarantees for the rights our combat involvement is down to 
of the peoples of Indo-China. zero. 

He has cut war costs by more tha n The withdrawal of all American 
two-thirds. Because of the huge re­ troops from South Vietnam six 
duction in American involvement in months after agreement on these 
Vietnam, there is a corresponding re­ principles.
duction in American spending. In 
1969, the incremental cost of the war The only thing this Administration 
in Vietnam to our defense budget was I has not done is to agree to overthrow 
$22 billion. In 1972, it is projected, our ally and turn South Vietnam over 
the costs of the war will be cut by $15 to the enemy. The President has 
billion, a two-thirds reduction from proved we are willing to go the extra 
1969. mile in seeking a fair settlement. 

Re-elect the President. 
PAID FOR BY FINANCE COMM . FOR THE RE·ELECT ION OF PRES I D E NT NIXO N / HUGH SLOAN, JR ., C HA I RMAN , 1 701 PENNSYLVANIA AVE. N .W . WASH., D .C . 20006 ,-t:i~.:~~ 
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April 3. 1'911 

MEMORANDUM !'OR: 	 THE HONORABLE JOHN N. 
'fBE HONORABL.E MAURIe· 

F'REO ),iALEK 

PA'U L a. 
1.. 

Fur~d .H.ai.b~g DlJ'J{)el' 

A number of Black supporters 01 tbe President d.sire to hold •.1"... event 
th.a.t will publicly demor. strate broad support for t.he Pre.ident and rois. 
n'),u\ey for the cam,?ailn. rhe recolrnttjeded vehicle ia ~ ;t'1ational r'ally 
al1d $lJO. 00 per plate dlnr~.r itt. 'W;u.hin,to(;" The ttUair will brinl 
together approxinuttely 2,000 Black leaderat from all 'P~ofe••torHi ill the 
\\¥ashin,tol;,. D. C. 1\\re". 1'111. IrO\1';) will b',elude Republic~ruJ. DenH)crat6. 
mtJd wdepel;denta. The BUlge.ted them.•: uMovlnl lrto '1'h. Main.tl"ean~' _. 
will horlor the P.r.sid.,~t ~r!d hl,hlight Adminietratloll a.ecompUahrnent5 in 
2lre@ 8 of concern to Blacka. 

:M~jor ent.l"t~lnm.nt will be featured ;along with ••veral prornil'lent Blacks 
who will er;.dor•• tbe P,reaideT"t ~nd hi. record. The Pre.ideI.lt will be 
i.nvited to be the teatured apeaker at this riatior.H\l Black trIbute to hi. 
aceon1.pUabn-uenta. Cabinet officers a!',d other bigh :rankinIAdn·.b1i.trfttior~ 
offtcil:l. 'VIill b. encouraged to be pre••Ill to na••t the ero.a-sectlon of 
Blacks f:rom arou.nd the latiot'. 

The event will be eoordbHlted by tb. Black Vote Divisiot2s \Vashhl,ton 
team a ••iated by Bob Srow~ ~l;d several other BlflCk al)polnte... lVe 
would expect to tfl!. ise over :$ toO. 000 from thla .ye::~t. Equ~ll1y important 
the FR v~lu. of large gatherings of Black. i &upport of the Pre.ident 
will have a f.vo" ..hl. effeet on the Black voter. It _ill a180 ••rve to 
denlolH.trate to supporters that there are others with thel'n. FrOlrl 

tho•• attending will COITle n-;.any of the local leader. who ...ill forn). arld 
work with .-tate eonln~;ittee$. 

aecommendatior.u That you approve the idea of the &pecial event honoring 
the Pl"e.ldetlt. cool'dlY:ated by the Black Vote Diviaion!. \\"rashin,torl tea.m. 

lit..PPR<)VE 	 lJISAPPi{OVE I.:OldM i;t.;j 1" 
'[ 

http:Pre.ideI.lt
http:ent.l"t~lnm.nt


/THE WHITE HOUSE 

WASHINGTON 

Date'April 18~ 

TO: H • R • HALDEMAN 

"' FROM: GORDON STRACHAN 

Last night's Campaign Strategy 
Meeting concentrated on adver­
tising. The minutes and Peter 
Dailey's talking paper are 
attached. 1. 

Almost everyone invited, attended, 
and the discussion became very 
heated and productive. 



COMtvllTTEE FOR THE RE·ELECTION OF THE PRESIDENT 

1701 PEr-,,~,,~~,'(l,VA~:1\ AVt;~US: ('.j Vi 

\fo:;.. :;,H!t.;-:;TO~" () C 2C':"() 6 April~
(2 r)2 " 

'rBT EO:lOP.ALLE JOHN N. :tUTCHELL 

FRmf: JEB S. NAGRUDER 

SUBJECT: 

The fo110"ling people attended the meeting of Honday, April 17: 

Pat Buchanan Hike Lesser (November Group) 
Hurn.y Chotiner Jeb Hagruder 
Peter D".1Hey (November Group) Bob Harik 
Harry Dent Cliff Hiller 
Bob Finc:!< Dick Moore 
Arthur Finkelstein Bill Novelli (November Group) 

rlel~;ning Cordon Strach::.m 
Len G~. Lf;'"I: t Bill Taylor (November Group) 
Ted Carr ish Bob Teetc'x 
Phil Joanou (Nove::lber ) 

Two chert sutjects were at the start of the meet 

:in1:9"~1"..E.~_1.:'?J?_~..J!nL~m§._"m!..::L GC0Ef:;S_ M0.?:}lY· Bob Teeter had 
nvnilaLle information and had found no c.urrent data dealing 

directly 'ivicL hml the L\'iO ects might affect voter behavior. In 
se\>121:al sLates, labor is blamed more for inflation than business or 
governm2n t. ThC!i:p is nIso some evidence that l<1bo1' is 
out of tmlch \lith the rank and file. It may not be Vlise~ however, 

because of the risk of alienat blue 

Neasurer:<c:nts Hill be m::l.(le on th";SE! questions in surv(:"!ys in several 
state's over the l1€~,;t fe;;l \,!eeks. 

Bob Teeter reported that January 
up to 1968 strength in only one 

or two states. His effect on the margin between major party candi­
dates is TI1t::ch s1,'al1e1' in most f;tates thD.n it was in 1968. Vlallace 

to it those factors, 
"!CO~ 
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voters have a greater intensity of feeling on the issues than other 
voters, and therefore would be expected to turn out in greater 
numbers. HOl.'eover, in January, the Hallace voters in the border 
states showed the orientation to populist issues which has surfaced 
so dramatically in the primaries. 

The effect of HalL:ce on the ballot as an independent candidate is 
increasir'2,ly ir,orc c1i:cuaging to the President as he is paired against 
Huskie, }'uil1phrcy Q!\d KpDl,edy respcct4vely. In the case of Huskic, 
the prCscl1.ce of Hd1.1acc helps in key states having llfl electoral 
votes; hurts in key states havJng 86 electoral votes; and has no 
measurable effect in key states having 79',electoral votes. Hhen the 
President is pairc:d "cainst Humphrey, the figures are: helps­
11 electo::'a1 votes; hurts - 122 electoral votes; no difference ­
173 electoral votr's. . For Kennedy, 11allace helps the President in 
states having 8 electoral votes; hurts - 235 electoral votes; 
no difference - 63 electoral votes. 

A more current measurcrnent \vill be ruade in June, reflecting the 
effect of 'vlaJlace's primary election activities. 

~dV:(I!_!:.~)'~g St,=~.1::,~~fW' This ~"as the first of three meetings on suc­
ces,;ive l,l;wlay evenings to discuss advertising strategy for the 
general campaign. 'fhe topics for the meetings are as follows: 

It/l? Creative Strategy 
4/2(! Hedia Strategy 
5/1 Spcocial voter g:coups. special campaign promotional 

materials 

The creative strategy is oriented to five o'Gjectives: 

1. To take the iniU ative E'lilY from the? opposition. 

2, To inform thE, electorate of the President's accomplishments 
an~ ~lans for the future 

lTm.T thinEs v,ere. 
Il 0\'1 tlnng<; 2re now. 
Hu"l thJllgs are going to be. 

3. To shift conCRrn and attention to the domestic scene. 

i!. To strongly cOllnter the. opposilion. 

5. To conduct an acgressive campaign, assuming a close election. 

http:prCscl1.ce
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The 	messaee end tone of the advertisements will he igned to: 

L 	 Present the President as an activist. 

2. 	 Prcsent the President as a man \vith long-range vision. 

3. 	 Present tl!c Pre:;:idcllt as a tItan who inherited a mess. 

4. 	 Present the President as a of courage, decisiveness 
alld c1 (~"d :tC8 t j 011. 

5. 	 Present the issues. 

The 	issues ~'7cre presented on "lhich the President \-las perceived to 
be better able to handle the problems than any other candidate 
(VietrH:U;), the economy) and those ~l7here he ,·;as less corepetent than 
his opponents 0~any domestic issues). 

Several prototype 30- and GO-second spots were presented with audio 
and story bco.':'os. They vlere intended to be exan:ples only, illus­
trative of thE.' tone .and style of message being eon lated. 

In tLe c1:Lscuss:Lon, the strategy group members offered several 
CCllmentu on ;lpprorrJateness of issues, message con tent. level of 
cOD~unication. etc. During this week, Peter Dailey and others will 
seek out further conmcnts from indiviclucl Elembers. The first part 
of the next ll1c:,ting Hill be biven over to a follOlv-up discussion 
on the creatj,v(! strategy prcecntation. 
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MEMO'RANVUM fOR: JOHN MITCHELL 

fRO}.f: H. R. HALOEMAN 

FottDwl~g up on ,ome o~ the thin9.6 W~ cov&~~d on ~hL 
phone ovell the weelu.nd, and .60mt t a.my not htLv! ltt1i.6e.d 
with you 

1.. 

Can·t WI gLt A.6hb.ltGok to pullout now b, wo.~ing thltough 
Ltl Ka.le." tit and Bill Su.e~ltq 4nd tht.1t t.lt!f to bu.Ild ,omt 
paJt.tl/ tJ.n.ltf/r Thl4 .oul.d bt a diulllla.tie move. Ott hu pa.ltt, 
06 ColLJt.6t., and U1ou..td Ifta.tu. A.6;tb.ltook 4 ;.is man. Ca,. Wt 

WOltE OK l'cVt.lz..ln.6on to .tUJUI 0" h..(.4 detl.i in .tlt'£'4 Ilt.ga.ltdf 

The. P.te..6iAult l..6 eonevuttd tk4t rtotltlng h(u ot.tlt done. on 
4.1t.lt4nge.mUt.t" tlJ.ith U,"my Ga.Itc.L4. I.t «74' .6uppo"t.d t.o have. 
be.en 4tt up to have 4omeonl Qlwt. h.lm 4 Ittta.int.4 and 
appalttntly Stbt ha.6 .t4lktd MI.ith tht PItt.41dutt 4bcut tht 
,act tha..t: notk1.ng ita" be.t.1'l dont on till." (HId tiu. 'P1le..61.de.nt 
.l4 velly mueh eonet.ltntd. 

Ott Ray fUl.6" , 1 wit! fA3t.t.lt until you 4ay we 4koute! biting 
kim .Ln to 4et the. Pllt4ide.nt tUtu thul ,tJt wi.ll 4e.t ,,0<1le.th.l.n.9 
up OK youJt Jtteommendatton. 

1..4 1 ffHLK.t.iOKtd # the Pltui.dtnt MlaKt4 1J0u. to c.on..6.tde.1t the. 
1t4' On wa.l.b.tJt. f" Cafl ~oJt mttUng" Mlth hl.gh-teve..t ptopl.t 
altd .. e.Ltc.t gJtOU.p4. I, ~.u. want to ItdV!, a 4.tJtatf.g" 4(""loA 
wJ.thtlte. Roc.t.e5e.lle.1l4 and Rt.a!J4rl iI/pt... Olt with YOUIl .6.tatt 
tf.4dtJt4 O~ 4ome.thln9 06 that 4ollt, thi" i4 the. plact that 
c.an be u,jed holt that plL~pO.¢. It c.an ac.c.omodate. lOO people. 
at the. p~e..6eKt tJ.me.. 

http:gJtOU.p4
http:Pllt4ide.nt
http:fA3t.t.lt
http:P1le..61.de
http:notk1.ng
http:Ga.Itc.L4
http:l'cVt.lz..ln
http:ColLJt.6t
http:weelu.nd


.' ,'''; 

2 

Th~ P~~4Ldent W4ftt4 a4 to 4t4~t .lomf. ve,~ b44le 
pi4AftLftg Oft tke. C4llfto~ftl4 klek-066 dt4L that 
1 di4C.u.44 e.d wl.th "Ott Oft the. phone.. TIt!4. 1.n h.l4 
m1.nd, would be. 4 two-ad, ope.~4tiOft w1.th « big night 
time. gathtJl.ing a ~ a.ll the. paopL.«. .in the San fJlego 
CD.venUe" Ha..tlaolt a ma.joJt 4pe.teh bq the. 1'~e.4.l.dtn:t. 
It would be. c4ltbr..eue.4 0.\ picnic" at the. P1te41.dtnt'4 
,u..6.ldr..ltee in Sa.n Clemente, with f!Hlqbe. the c..and.l.d4tt4 
Oil ont day And the ~4mp4lgn llade.Jt4hlp on tht 4r..40"d 
daw. ThL4 would «i40 pltovlde. tht oppc_tun.l.ty 'o~ the 
PIte.J,1.J.tnt t.o me.e.t wJ..th the \4mpa.lg It. *he.tl4 '''Ofit t1.mt 
to ttme. du~lng the. 4t4410"4 ~hile. the" 4~r.. out the",. 
It "koala be made. a bIg deal wlth alt tht GOP State. 
C1t«i.Jtlltlt, Ndtionat COllmlttte.me.Il', 4ltd .6 ° &oJtth. cUld 

thtfJ .6hou.ld 4lt .6tat! LIl San Vlltgo ~o'\ ObV-ltHt.6 "UI.601t.6. 

Th~ que.6Zl0K wa.6 ~ai4~d 44 to wh~thLJt Wt a~e puttlK9 
enough young paopt~ In p041tion' 06 maJo~ ~L.6pon4Ibltlty 
in the. Caap«lglt. 

HRH:kb 


http:COllmlttte.me.Il
http:oppc_tun.l.ty
http:di4C.u.44


Committee for the Re-election of the President 

MEMORANDUM April 19, 1972 

'€ONI"nrt!:JU IAL 

MEHORANDUH FOR THE HONORABLE JOlL.""i N. MITCHELL 

"1.. 
FROM: JEB S. MAGRUDER 

Attached for your information are some of Ken Rietz's impres­

sions of the situation in California. 

Attachment 

";;.' 

CQNFIDnlT Il11l 



Committee for the Re-cle<;tion of the President 

. MEMORANDUM 	 April 10) 1972 

GenHdent:Lal 

HEHOR1\Jmml FOR: .lEB 


FROH: KEN 


SUBJECT: 	 CaHfornfa 

I have ·the follmving ·impressions after my recent tr to 
California: 

1) 	 The overall activity by the Committee for the Re-election 
in California seems to be aimed at too much use of the 
Republic.an organization. Our efforts to create a broader 
base and use non-organiz9tion have not rr.et ~dth 
gn~at cooperation from CFROP personnel, particularly Bruce 
Nestande. 

2) 	 The public relations effort by the Con:nittee is very 
confused. Zan Thompson does not get along with Jack 
Easton and Jac SeE:fnS to get irritated ,,7hen Zan takes 
any initiative. Jack seems to be iclillingbut lacks 
experience. Because of this, he seems over protective 
and a little bit of an builder. The last COD'ment 
Zan made to me vias that she ilouldn It "be able to 
take ,.;orking "ith him much longer. II 

3) 	 The Young Voters activity in California last weekend 
can be considered moderately successful. Ire had six 
hundred young people involved in a registration drive 
and re t.ered more than 1,000 Republicans. 1,;e were covered 
by 2 T.V. stations, the A. Times and 2 radio stations 
in L.A., in addition to a n,;:,vspaper and T.V. station in 
San Diego (note attached articles), 

This was only a beginning effort. It \.;rill be expanded and 
another drive conducted in San Diego and L.A. Counties in late 
April and early Hay. Other counties "I,here drives Hill be 
implelt!ented are: , Alameda, Santa Clara, San Francisco, 
San Bernadino, Sacramento, San Nateo and Contra Costa. 

http:Republic.an


Jeb Magruder -2- April 10, 1972 

Our efforts in California have been aimed at building a separate 
county organization in the 10 major counties so we don!t have 
to depend on the Republican organization, YRls, etc. This has 
been tough, especially vlith the lack of cooperation He have 
received from Nestande or the county central conmittees and 
others of N'ofziger I s staff. (They have supplied no volunteers, 
contacts, etc.) 

By mid week next week we will have a firm schedule ready for 
drives in the ten counties in addititm to an analysis of the 
ability of the county organizations to assist us and a plan 
for implementing the drives in each county. In my judgment, 
it would be a drastic mistake to alter course at this time in 
the youth area. We started from scratch, had no cooperation, 
but have come a long Hay. The building process has begun and 
the organization ,,,iIi build from here on in. \-~e started '-lith 
600 in California the first day, but let's not forget we 
started with 32 in NCI-i Hampshire. 

Attachments 

cc: Fred Ha1ek 

. \ 
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SUBJECT: 

.'!/i/~/f . 
ROBERT H. HAR~IKJ/2..11!(

/11X/-f~
The Democrati' 0 ation 

This memorandum expands on the analysis of April 12, by Pat 
Buchanan and Ken Khachigian, relating to the Democratic Primaries. 
I substantially concur with their projected results in upcoming 
primaries. This analysis quantifies the delegate count which 
would result from several alternative scenarios. 

At present, the delegate count stands at 

Huskie 98-1/2 
McGovern 100-1/2 
Hallace 75 
Humphrey 21 
Chisholm 8 
'Hills 1 
Uncommitted 151 

based on completed selection in New Hampshire (18), Florida (81), 
Wisconsin (67), Illinois (160 plus 10 yet to be chosen in caucus), 
Arizona (25), Imqa (34 plus 12 to be selected by May 20th), Georgia 
(53) and Idaho (17). 0 

I - ("Host probable" outcome): As a starting point, assume'::"::';:;::':C-.:;:";;';'';::';;'' 

the follmoling scenC',rio in the remaining important primaries (similar 
to Buchanan/Khachigian). The estimated delegate counts are based in 
part on the National Observer projections of April 15, 1972. 

~ril 25 

HcGovern wins. 
Delegates: McGovern 75 

Huskie 27 
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Pennsylvanta - Humphrey \vins 
Delegates: 	 Humphrey 98 

Huskie 60 
McGovern 24 

Result: }luskie on the ropes; Humphrey climbing; McGovern at high 
====:::::= momentulll. 

Hay 2 

Ohio - Humphrey 	uins (based on Pennsylvania showing) 
Delegates: 	 Humphrey 90 

Huskie 40 
HcGovern 23 

Indiana - Wallace wtns (Crossover vot permitted) 
Delegates: Wallace 45 

Humphrey 31 

Result: Nuskie essentially out of race; Humphrey still in; \'lallace 
====== in headlines; McGovern building in Nebraska, Oregon and 

California. 

TenneE?se~ - Hallace wins (Crossover voting perI:1itted) 
Delegates: Wallace 45 

Other 4 

~';allace ~vins 

Delegates: Hallace 46 
Sanford 18 

Result: Wallace in high 
~ 

gear for West Virginia and Michigan. 

Nebraska - McGovern wins (based on superior organization, 
and Humphrey time spent in Ohio, West Virginia.) 

Delegates: McGovern 14 
Humphrey 10 
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West Virginia -	 Hmnphrey \vins. A close one. (This is a 
toss-up at this 	point. If Humphrey loses, he will probably 
pick up very fe'\v more delegates before the convention. 
Wallace could easily win this one.) 

Deleg3les: 	 Humphrey 20 
Wallace 11 
McGove~n 4 

Result: NcGovcrn in fine shape; Humphrey, Hallaee still alive for 
=====:::: Haryland and Michigan. 

Maryland Humphrey wins. A close one.* (Hal~ace could 
win, as in vlest Virginia.) 

Delegates: Humphrey 29 
Wallace 24 

=='.'':::=':::':::' - Humphrey vlins. A close one. * (Here too, Wallace 
could win.) (Crossover voting permitted) 

Deleg&tes: 	 l~uIT,phrey 54 

Wallace 44 

McGovern 24 

Muskie 10 


* 	 Humphrey victories based on assumption that Muskie is very weak, 
HUH takes rrore of the Party's middle ground. 

Result: If HER ,vins, he is still alive; if not, he I s gone. Wallace 
====== still a factor, McGovern still climbing. 

Oregon - HcGovern vdns, based on good organization and more 
time 1n state than humphrey. 

Delegates: McGovern 34 

Rhode Isl!3nd - Muskie wins. (Although HcGovern may take 
these away from ESM.) 

Delegates: Muskie 22 

Result: HcGovern rolling for California. 
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June 6 

Californin - HcGovern Hins. Nusk:i.e delegate slate takes 
yates from Humphrey. 

Delegates: NcGovern 271 

NeVl Jersey - Humphrey narrmvly beats McGovern. 
Delesat0s: Hucphr~y 56 

NcGovE:rn 53 

South Dakota - McGovern wins. \ 
Delegates: McGovern 17 

Ne1<! l1exico - Humphrey 'Ylins. 
Delegates: Humphrey 14 

. t-luskie 4 

Result: Homentuw high for HcGovern. Humphrey fighting to keep 
====== uncorrJl1:i.tted liberal delegates and Huskie delegates from 

defecting to McGovern. 

June 20 

.;:.;...;;...........--'-c....= - McGovern \Jins. Many unconmitted del ega tes also 

lean toward him. 

Delegates: McGovern 200 
Humphrey 25 
Chisholm 25 
Uncon'J!li t t cd 28 

There \-,111 also be numerous delegates selected by state caucus during 
the period of the primaries. The estimated totals, by state and by 
candidate, for the preceding scenario, are given in Tab A. They show: 

HcGo-vern 1009-1/2 
Humphrey 640 
Muskie 495-1/2 
Wallace 333 
Other and uncommitted 538 

SCENAIUO II - (Best case for NcGovern): Assume that Huskie is counted 
out e.arly, and several state caucuses swing IEore toward HcGovern. The 
estimate of totals by state are given ,in Tab B. 
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The overall totals are: 

HcGovern 
Hun:phrcy 
Husk:i.e 
Wallace 
Others and uncormaitted 

1132-1/2 
610 
412-1/2 
333 
528 

_~:,,::,,::~::.:.,_"':.':~:':...:':.;~ - (Best case for Humphrey): Assume that Hurr:phrey does 
as strongly as he plausibly can; that rluskie I s demise gives him 
substantial room to maneuver in the center and right of the Demo­
cratic Party. Specifically assume that Humphrey 

1. Defeats Nuskie decisively in Pennsylvania and Ohio
\ 2. 	 HiES Indiana 

3. 	 Beats HeGovern in Nebraska 
1+. 	 Beats Wallace decisively in Ivest Virginia, l'1ary1and an~ 

Hichigan 
5. 	 Takes caUCllS votes m\'ay from Muskie in Kansas, Hissouri 

and the Nountain States. 
6. 	 Goes on to be8.t HcGovern in Oregon and California 
7. 	 Increases his share of New York delegates, following 

a California victory 

The 	totals, then, are as fo110\o15: (DetaHed in Tab C. ) 

McGovern 	 650-1/2 
Humphrey 	 1155 
Nuskie 	 39 tl-l/2 
1'!a11ace 	 278 
Other and uncommitted 538 

SCEKl:B-JO IV - (Best case for Wallace): ASsutie that Hallace beats 
Humphrey in each of their confrontations - Indiana, Hest Virginia, 
Naryland, Hichigan - and thnt Humphrey is no longer a factor in 
Oreg.on and California, the totals are as, f0110,,'s: (Detailed in 
Tab D.) 

HcGovern 1035-1/2 
Humphrey 
l1uskie 495-1/2 
Hallace 389 
Other and uncon~itted 538 
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SCEN~RIO V - (Best Case for Huskie): Assume Huskie wins Hassachusetts 
and Pennsylvania on April 25th, and Ohio on Hay 2nd. By this time he 
has nearly elir:linated Humphrey from the race. He ~vins Nebraska on 
May 9, Hichigan on May 16, and then goes on to take Oregon and California. 
He also takes some delegates from NeVI Jersey and Ne';\T York. The esti ­
mated totals by state are given in Tab E. The overall totals are: 

McGovern 632-1/2 
Humphrey 434 
Huskie 1078-1/2 
Wallace 333 
Others and uncommitted 538 

COl.'ICLUSIm~ 

It is hard, if not impossible, to imagine a scenario that gives anyone 

1509 committed delegates by the end of the primaries. As Buchanan and 

Khachigian have stated, the party regulars and the Unions have·not 

been doing as well as was expected in electing delegates. They 

are being suppJanted by liberals. Therefore, after the early 

ballots, the convention, if deadlocked, will be more liable to 

move left toward compromise than in the past. 


In Scenarios I and II, I would judge Humphrey and Huskie to be 

too far back and the nomination would go to McGovern or Kenn~dy. 


In Scenario III, Humphrey has a chance. Additional support could 

come from Muskie delegates (possibly 200), Jackson delegates (80), 

Daley delcg<ltes or other uncommitted (possibly 200), and perhaps 

some Wallace delegates if he released them (possibly 100). There­

fore, if Hubert were at 950 delegates or more, he might be able to 

put together another 500-600 delegates and win, if the party regulars 

pulled out all the stops. None of that can happen, however, unless he 

,\Tins California. Scenario IV simply shov:sthat Hallace could take 


. Humphrey out of the race~. and pave the \-Jay for a HcGovern-Kennedy 
nomination. Scenario V shmls that if Nuskie came alive, he could 
have more than 1000 delegates at the convention on the first ballot. 
He ,wu1d most likely becoL:c the com;ensus candidate and obtain the 
necessary 400-500 addition;}l delegates from the uncommitted category, 
Humphrey, and other candidates. Once again, it \.JQuld be necessary 
for him to take California to get \\Tithin striking distance. 

It seems unlikely that Humphrey Hill ,-Jin in California, and even 

less likely that HUBkie "Jill. Thus, HcGovern Hill go to the convention 

as the front-runner. If Kennedy \-lanted HcGoveru to get the nomination, 
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George \.,rill probably be close enough for Teddy to put him over the 
top Hith an endorse~ent. If McGovern continues to gain momentum, 
as in Scenario II, Teddy may not be able to take the nomination 
away from him, even if he desires to do so. '-lith McGovern's over 
1,000 on the first ballot, and Huskie's cause hopeless; 
he could probably find 500 more del~gates from Muskie and the 
uncommitted group. The nature of McGovern's delegates is such that 
erosion is unlikely for t'·l0 or thrE!e ba:pots, even for EUK, if 
George wanted to stay in the battle. 

As Buchanan!Khachigian said---McGovern's the One. 



Tab A 

Delegate Others or 
State~ Huskie HUl:\12hrev, \,'al lace Uncommitted 

NEH ENGLA.'lD 
~:ine-····- 20 20 

Vermollt 12 ]0 2 
Ne~l Hampshire J 8 13-1/2 :;-1/2 
Massachusetts 102 27 75 
Rhode Island 22 22 
Connecticut 13 

TOTAL 13 

MIDDLE ATLANTIC 

New York "Q78 
 25 200 53 
NeVI Jersey 109 56 53 
Pennsylvania 182 60 98 2'; 
Delaware 13 3 6 " Hary1and 53 29 24 
\-lest Virginia 20 ~ 

TOTAL 234 285 53 

SOU'fH 
Virginia 53 20 5 6 22 
North Carolina 64 46 18 
South Carolina 32 32 
Georgia 53 4 49 
Florida 81 6 75 
Alabama 37 10 27 
Hississippi 25 25 
Louisiana 44 18 18 6 2 
Arkansas 27 27 
Tennessee 49 45 4 
Texas 20 70 20 . 

TOTAL 58 99 15 226 

,PLAINS 
North Dakota 14 5 
South Dakota 17 17" 
Nebraska 24 10 1L 
Kansas 35 6 9 20 
Ok1atoma 10II 

TOTAL 1035 66 

HIDHEST 
Kentucky 47 37 3 2 5 
Ohio 153 40 90 23 
Indiana 76 31 45
Illinois 170 59 13 98 
Michigan 132 10 54 2L 44 
Wisconsin 67 13 5L 

Minnesota 64 38 20 6 
IO\\la 46 14 12 20 
Missouri 73 10 ...1..Q. 31 

TOTAL: 828 170 16~ 91 160 
HOUNTAIN 

Montana 17 17 
Wyoming 11 9 2
Colorado 36 10 5 22
New Hexico 18 

'. 
4 14 

Arizona 25 9 1 (, 
Nevada 11 6 3 

9 
2Utah 19 10 9

Idaho -2 1 13
TOTAL 68 21 5L 

{ 

PACIFIC 

California 271 
 271 
Oregon 34 3~ 
Washington 52 le q2
Alaska 10 f, 6Hawaii 

.!QTOTAL: 384 0 0 ()lj0 

OTHER 

Distric.r of Columbia 15 
 15
Puerto Rfco 7 7 
Virgin Islands 3 3
Canal Zone 3 3
Guam 


TOTAL 
 7 00 0 

GRA:W TOTAL 3016 49:;,1/2 6~O IOOS-llZ 333 538 
... -."- -" -- -~--
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TAE B 

L: l:,\<:'i,,;: :: '~' :q"'1'/': 
. ,-~.-----~~-

, ­

Delegate 	 Othc't'~; 01.' 

St:tL<?'s 	 ~':H;:}k'ic: "l~~i'_~~~C~2~'_ :~~".c!::~ .!.L!~_S .'). i~:~~]_~~ t cd 

--_._,:1::,; 
.. ~ 

!';::CU,ND 
-~--~-."-

U{1inc~ 	 20 20
* Vel',c,ont 12 8 4 

Nc'.! Har:1pshtre 18 13-1/2 4-1/2 
N:Is':l~('husclts 102 27 75 

:I< Rhodp. Island 22 	 22 
* COlllt(!C ticut 51 13 28 

TOTAL 225 13 133-1/2 0 

'178 25 201) 	 53 
'11:' 	 Nc.' . .J Jersey 109 30 79 , 

Pelll,"ylv,:nia 182 60 98 2" 
Dr~] "Ivare 13 3 6 4 

Noryl<:nd 53 29 24 
~JGS t Virginia 20 11 

TOTAL 	 63 208 311 35 53 

53 15 5 11 22 
Car'olina 6l, 46 18 

South Carolina 32 32 
Georgia 53 4 49 
Florida 81 6 75 
Alabama 37 10 27 

l::ississippi 25 25 
Louisiana 44 18 18 6 2 

27Ar;cansas 27 
45 4Tennessee L,9 


Texas 130 
 70 5 
TOTAL 595 99 20 	 226 

PLAn;s 
NoL"th Dakota III 5 9 
South Dakota 17 ·,17 
Nebraska 2/t 10 14 
KftnS.3E3 35 6 9 21 

:I< Ok1(1[,0",8 39 11 
TOTAL Ti§' 16 35 68 

m:m:EST 
---~----~ 

* Kentucky 47 30 10 2 5 
Ohio 153 40 90 23 
Indiana 76 31 45 
Illinois 170 59 13 98 
Nichi.gan 132 10 54, 24 44 
\':isc:onsin 67 13 54 
Ninnesota 6/} 38 20 6 
IOh'a 46 14 12 20 

* Ni.ssouri l_Q. 12 ll. 21 
TOTAL: 163; 238 H6 91 150 

tl' ! 

* ,!.l,:; ~;:i 17 107 
; 	 1.1 5 6* 

* C'l1,,-"r/:d~) 36 5 5 26 

* i ~ , ~; l'~(':t J(:0 1,3 2 	 610 
.' 1. i.-:una 

, .. 	 25 9 1 6 9~ 

* ~~t.':v.1d<1 ! 1 	 23 6 
:I< tt~;1J 19 5 14 

lda1:o 17 13 
TOTAL 15!t 87 0­" 

P,~.CT FT(; 
C,Jlifol'niR 271 271 
Or(,(:011 3~ 34 
\': :1s:-(i!J2 tl'ln 52 10 42 
AJns~',a 10 4 6 
1;"".15 i 17 1 ]6 

TOTAL: JsT 0 32;) 	 64 

').~ !iF:<. 

Dis:..:rlct of (;o1.,,::,:,L1 15 	 15 

* P:,k:rto Hi.co 7 7 
Vi,) ,c i;~ 1::1::111£18 3 3 
C;ln:ll f.onc 3 3 
CUW!l 3 

T01':\1. 31 	 0 7' 0 

528C::, \::D lWL\L 301() H2-l/2 6~O 1122-] 12 333 

!<cCc-vern 
~,trf'T~,·t h ~ j,;i.;,urn •.:d, 

t r 	 :~l.-Cll.' r i 

'# 
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SCENALlO III TAB C 
Best Case for Hur.:phrey 

c'- ST,Yfr. 

})t2Jcgc:c Oth0n; OJ: 

·:c.tt-";-: 11 l~;;;~~ ;'! Y (. v !'!cCoycrn \.];11l;]('0~J~ ~ 

-----~~~ --~-.--~.--

20 20 
VC'rlC.or;t 12 Hi 2 
r; C'.: E::::r;.F": ~d 1" C ]8 13-·]/2 1,-1/2 
H~.s St!C Ill:;-' (- t t s ] 02 27 75 
Rhode IE- .":~(l 22 22 
Cor;"cct.';::'.:t 51 19 

Tl'O'i,',,:.. 225 '160-=-1/2 -(j 

::c 
----~ 

278 75 150 53 
i\e,\;" ,-1(.r~.c? ~109 5C, 53 

* Pr'nr.s.y 1 Y :'.:-:' i2. Hl2 30 128 24 
Dd;::'"',,re 13 3 6 I, 

* H::u:ylnnd 53 39 14 

* \';\:!st Vi1's~jrda 35 25 I, 6 
TO'"l'i;.L 6"/0 33 -329' ~35' 20­ 53 

53 20 5 () 22 
~orth C,: l' /) l:t nr,; 64 46 ]8 
SQuth C"r,ll ina 32 32 
Georgj a 53 4 49 
Florida 81 6 75 
Alab[.:r.a 37 10 27 
i:i.ssiss:l 25 25 
Louisi.;::r.::. 411 18 18 6 2 
ArkD.l1sc!,s 27 27 
TcrlI~eSS(·e 49 45 4 
Texas ]30 15 

TOT,;1 595 15 197 226' 

PLAJXS 
Korth D",::0ta 14 5 9 
South D(:~::)tt: 17 17 

*Kc:br2.skr. 2/, 14 10 
*Kar:sas 35 15 20 

Oklc.tOnlf 39 l2 10..fJ.. 
TOTJ:,...~ 129 12 62 10 

1,7 37 3 2 5 
*Ohio 153 130 23 
*IndL:no 76 56 20 

ll.Hr:ois 170 59 13 98 
132 10 69 2l, 29 

Fisconsi;:: 67 13 5ll 
Hlnncsotr: 6/, 38 20 6 
Iov,'~: 46 14 12 20 
l!i.ssouti 73 10 31 

T01;.'.. : 828 i3-0 51 160 

*~·O~il.an<1 17 7 10 
*~\o-;r.Jng II 4 5 2 
*( oj ('l'.rh10 ·36 5 10 21 .,.. ..~ 


;, ~:,. 
 :,fc:-::ico 13 4 lit 
J.xJ;:on2 25 9 1 (; 9 
KeV2'lda 11 6 3 2 

~ .; *n"h 19 5 5 9 
IdG.Lo 17 3 13 

TO';AL 151, 43 51, 0 11 

" 271 271 
34 34 
52 10 42 

Al.:·~ska 10 4 6 
1i~. \:<t 1. i 17 1 II 

TOEL: 3S f, 0 305 IS' 0 6fJ 

::rict of Cc- J ll:.:l:ic.. 15 15 
1f tl( 7 7 

3 3 
3 3 

(:U.-.L' 3 3-0­TO·i.'.L 31 7 240 0 

G':!.:;" , !\L 30J( 394-1/2 1155 650--1/2 278 538 

}~ States v:r.cre lnc;ri"rJ:?;t;":! 



SCE:;,\RIO TV 
Sest Case fer Wallace TAB D 

l'F.CECJ 'll c".·:~r OF n:::';:'n:.·;nc 1J;'lyr;,\lES lW ~:'fATE 
--.-.----~ -- --------~-----------.----~- ---.----~--------.--

Dclcgnt .::' Others ar 
Voteo Pi'll1acc l1ncon:l~dtt('d--_. ­ '~--'--~' 

r:L\·,' !'~:;'~;!_t\:;D-----". ----------.­
20 20 


\'('r;:.ont 12 10 2 

:;c\) Hmcp:;"ire HI 13-1/2 4-] /2 
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