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1\1“\&’!{; é}o 1970 |
" . To: Jonathan Roso | ST
;Fromx Douglas L, HaTWOLt (

-
Per your request, I will txy Lo comminicato a fow tenuativc .
thoughts I have on the President's present situvation, My first
thought is that at this point the Presldent 1s not in all_that-.
great trouble, One week 1s not™ “moing “to~k111 ofT the kind of

“supportThe” has had so far, What does worry me, though, is that
there has been over the last few months a gradual erosion of
Mr. Nixon's support and with the Cambodian speech the revival
of an active opposition, These developments will not be stopped
even if the Cambodian venture is successful and of short dura-
tion, Stopping, or at least limiting, them will requlre firm,
positive 1eadcr%hlp. o

LBJ should have taught us Lhat uhat is 1mporbant 18 not what
people think about the Presidentts- “policies s,_put what“’h5Y“Lh5nL;
gbouthis lcndgrship._wm Nixon's leadarshtp 18 now in question,

| The Kids and the newvs media senso it and they arc ready to move

in on him, The strike 1s going to be the beginning ol a lot of
vrolitical work this summer and fall; the days of despalr and
Tfrustration are coming to a close, NSA is sterting an effort

to met graduating senlors donate cap and gown money to antil.war
political campaigns, A lot more of this kind of thing will follow,

On another level, the Eastern Eotablishmont 1s going to be mobilizc”
An efrort is now being made to get a coalition of establishment
types pledged to raisc $10million to an anti-var effort this

fall, The plan now is to mount a Congressional canpaign on a
presidential level with national TV advertising questionning the
President's leadership, - How successful it will be is unclear to

me at this point, Uatch for things_like a statement from former
DOD officials thatl's ~being circulated now Lo méasure-—its-initial’
‘successy T They hope to get offices all over the country and local
coalitions going by the end of the month, .

These thrests will heve to be countered GVLnLually. Thoﬂprcsidont‘"
leadership muslt be reasserted, You can't let the _other side dom.— -
“fnate the dialogue as LBJ did in dalc 1967. The kids and the
Jrtellectual elite have never been Tor Nr. Nixon, but you can't
leave the now prevalent imUrCQCiOW that the President cen't handle
them, can't answer then, can't confront them face-to-face, Don't ..
let the President become_a_prisoncr President_as LBJ was. in his

1a§€ year or so, He's got_to be visible, vocql oulzoing, The

kind of stuff Agnew throws out is no good noz~w~Tn 2re are Loo many
kids who hale the President and too many parents who won't be

able to disniss:ithelr kids as campus "bums”, Thq\ﬁzﬁfident's

leadership mwust be flrm, poujLJVL, di}CCL“G, D e

[Tt b


http:T'i<).ny
http:despn.ir
http:thSEze.,�.Act9.n1

/

///t
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-

For the immediato futuro, I'wouldn t do anybthing partioulnrly
dramatic, Agnew_should._be phased down, but the onvironunent is

too tense right now for the Presldent to take on & more aggressive

—stance—But by the end of the summer and cortainly for the canmp-

~aign the President should take the offensive,-demonstrate_hls
1eadersaip.<3§ﬁibit his- personnl control, . The obvious vehicle
“Tor this effort would be television, It'scthe only way he can

cut through the newspapers, the magazines, the commentators, Mr,
Nixon has got to expose himself, open himself up to public view
more than he has, ) _ ‘

The Cambodian speech was-all-wrong,—. The Presidént read 1t, He
appeared defenslve, cold, cadlculating, and nervous =—all the usual

-cliches—abouthim, He's got o begin_ aoing things which are warm,™

spontancous—=—things to which people. can relate, In my view, the
very tentative use of television that the President undertook in
1968 against Humphrey should be expanded to full-blown use this
fall. This kind of thing is risky and I'm sure the President
“won't buy 1it, but I think it may be the one thing which could help
him most if the pregent erosion in his support and the increasingly
vocal opposition continues, , i

For the campaign, I would throw out the possibility of the Pre 31 -
dent having a series of half-hour TV discussions, maybe threc or
four, One on the economy with two businessmen snd two labor

peopl&.J One on law enforcement with, say, & judge, & police chiefl,

rison official, a_social worker type, One on foreign policy
’with somebody from State, & guy like Lewellyn Thompson; Resor
from Defense, and a mild critic of the President's policy - maybe
even Reston, Uaeandhydomastbe pooblcemsopith Fineh, a black like
Whitney Young, a post-VISTA volunteer or young social worker typenp
end a state or city human developunent officlal, Finally, one on
problems of the young with four students, two for Nizon and two

against,

Now I know that this is going to be dismissed as o halr-braincd idea
from an idealistic college student, but I think it's viable politicall

" The President is at his best one-~ onuone in short answeyr, This wou‘d

.Yet_the nation_seen him at_his-best, - It would give him an ‘oppor=T
tunity to show that he can meet his critios, ansver thelr guestions,
beat them at their own game, The objections to doing this kind of
thing are clear and obvious, It's denlgrating the Presidency, making
Vir, Nixon_ into a Johnny_ Carson.“mBut it would still be fantastici~—
Leadership in this country is not by office anymorp; 1t's by men,

Medla exposure of all kinds is {too great for a man to hide bchind

his job, to isolate his person; LBJ showed that, What may be nceded
by the fall is to bring MNr, Nixon out behind the vail of his job
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4o show that he can exercise personal, not jJust presidential,

leadership, I think Mr, Nixon can do that and I think he will
“have to do so eventually to avold letting the TV commmentators,

the newspapor columnists, the intelleotuqls, and the kids con-

. " vince the country that Mr. Nixon can'?t handle them.

Knowing that the President will never buy what I sugﬁested above,

ii there are a few other things that could be done, The presidentiz’l
2. 1" road-show to the Midwest was a good thing., Do more of that kind
.-~ii. of thing, Let the people sce Mr. Nixon.in-action, Send him not

just to conventions at_ D.A,“hotele.mbub-outninto ‘the field tO“““‘\
“Yook mt-problemsTon 7 thelr own_turf, - Take more advantage of issue
1ike~the_énvironment—where Mr, Nixon is strong by letting the

nevs wedis see him in nationalmp“yks. examining polluted rivers,

other strong 1issues nearly as well as he could, hvcn hard issues
like civil rights could be dealt with more visibly. Have Mr,
Nixon go into the South personally to talk with local officials
on both sides of the desegregation question,

Ueo the stxralght specches the President glves more effectively,
Make Mr, Nixon eloguent, A%t his best, as with the State of the
Q_Union_Mcssage.._the Presidént 18 18 quite good, Do more of-thatkin

. of thing, The "Suh Belt" stratesy or whatever it is doésn't ™

preclude the poosibility of the President belng positive fron
~time to time, That Bill Brock report_on students was terrific,
ihy can' t\ghg_President 'say_souwething 1ike” that? Therec arc basic
“policy problems which prevent the President from sounding like
John Lindsay, but there's no reason why he can't come out for
freo > _speech_and. the right of dissent,  There's no reason-why-he
oan't ~empathize with the _problens.-of-the. poor, -the young, etc,

and appear to be visibly-dealing with them. Show the nation that
the President has a phi)orophical direction - that he 1s buman eri

i doesn't always know he's right but that he docs hqve positive ge=

in mind, < \/L"“!‘? e A7 3/71,/ /"IJ T

l
Other resources iu the administration could be used more effectlive
The only people 1 ever hear aboutl givinp speeches arc Bill Rogers,
Spiro Agnew, and Hexb Kleln, Why can't Schultiz and Finch be nzce
into the John Gardners of this admihistration?“”Finoh especially)
has a nation&l inage and is clearly lovcd by the presu. lcao‘n

out - not juot to Bcpublican fvni~‘91sucq, but to prostiﬁe ovenuy,

. campuses, etc, I know Finch is controversidl in the South, but

he can be uscd very effectively in the North, Finch went over

. begutifully at Hzrvard Law last fall, T think it was, This kind
© of thing soothas tho antagonisn uhéch vivos riseo Lo visible, vocal

f oppoqition.
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ont important thing la nobl whnt M, Nixon doau, _but how--
oes. it,. Your biggost worry fs golng to bo how.vocal the
531tion is, not who it is, No matter how much’ poople
f ee with Mr, Nixon and no matter how much interost they have
n Yeeping his policies continued, the President's support will
erode if it appears that he cannot confront and deal with his
eritics, You've got to recognize the right of other people to
have views, You've got to stop t@gggupetulant, -protective.attacks
/7 on Congress and 1ts rf’hts You've got_to appear in control,
1ot hurt when questionned, It comes down basically to a questibn
“offalth in the President's personal leadership, If you people
believe in Mxr, Nixon's leadership in the conference room, show
him to the country on those terms. Open up the Presiéoncy and
keep it _at a_high level, _That uas 3 _the beautywofﬂthe_1968 campaign
b until you fopoze_ inﬁthe“finalmmonth Iwﬁpent a.weekend with
Mr. Nixon in New Hampshire; he_ 1oohed Aike s President and talkeam\\
A _AAvke orié_and he vas visible at the same time, Bring “that kind

g 6f thing back, Don't let the mediagive-the-cdountry the impression
of Mr, Nixon that it wants to, Use the medla yourselves creatively,
imaginatively to show the country the Presidnnt you know - not
Just for the campalgn, but on a continuing basis . and Ithink you
will be able to control the rising tide of opposition,

I may be in Vashington this weekend, If so, I will givs you a
call, Otherwlse, I presently plan to start work with the
"Wahington bureau of the Wall Street Journal at the ond of the
emonth See you thon, . .

o —_ e g e
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Per your request, I will try to communioate a few tentative
thoughts I have on the President's present situation, My first
thought is that at this point the President is not in all .that..
__great trouble., One week is not going to kill off the kind of
“support he has had so far, What does worry me, though, is that
there has been over the last few months a gradual eroslon of
Mr. Nixon's support and with the Cambodlian speech the revival
of an active opposition, These developments will not be stopped
even if the Cambodian venture 1s successful and of short dura-
tion, Stopping, or at least limiting, them will require firm,
positive leadership,

people think about the President's policies, but what they" thinkr
.| About his" leadership, Mr, Nixon's leadership is now in question;
Thé kids and the news media sense it and they are ready to move

in on him, The strike is going to be the beginning of a lot of
political work this summer and fally the days of despalr and
frustration are coming to a close, NSA is starting an effort

to get graduating senlors donate cap and gown money to antl-war
political campaigns, A lot more of this kind of thing will follow,

On another level, the Eastern Establishment 18 going to be mobilized,
An effort is now being made to get a coalition of establishment
types pledged to raise $10million to an anti-war effort this

fall, The plan now is to mount a Congressional campaign on a
presidential level with national TV advertising gquestionning the
President’'s leadership. How successful it will be 1is unclear to

me at this point, Watch for things like a statement from former

DOD officials that's being circulated now to measure its initial
sticcess, “They hope to get offices all over the country and local
coalitions going by the end of the month,

These threats will have to be countered eventually, The President's
leadership must be reagserted, You can't let the other side dom-———-
“fnate the dialogue as LBJ did in late 1967, The kids and’ the‘
fntellectual elite have never, been for Mr, Nixon, but you can't
leave the now prevalent 1mpresslon that the President can't handle
them, can't answer them, can't confront them face-to-face, Don't .
let the President become_a prisoner President as LBJ was in his
last year or so. He's got_to be visible, vocal, outgoing. The
kind of stuff Agnew “throws out 18 no good now,  There are too many
kids who hate the President and too many parents who won't be

able to diswmiss:thelr kids as campus "bums", The President's

T,

leadership must be firm, positive, directed, T e
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Page 2 ¢ ' Mr, Jonathan Rose

For the immediats future, I wouldn't do anything partioularly

dramatic., Agnew _should be phased down, but the environment 18

too tense right now for the President to take on a more aggresslve

~stance, “But by the end of the summer and certainly for the camp-

{~algn the President should take the offensive, demonstrate.his

/ leadership. exhibit his personal._ control, The obvious vehicle

“for this effort would be television, It's.the only way he can

cut through the newspapers, the magazines, the commentators, Mr,

Nixon has got to expose himself, open himself up to public view

more than he has,

The Cambodian speech. was all wrong, The President read it, He
appeared defensive, cold, cakculating, and nervous - all the usual
cliches about him, He's got to begin doing things which are warm,
spontaneous -~ things to which people can relate, In my view, the -
very tentative use of television that the President undertook in
1968 against Humphrey should be expanded to full-blown use this
fall, This kind of thing is risky and I'm sure the President

won't buy it, but I think it may be the one thing which could help
him most if the present erosion in his support and the increasingly
vocal opposition continues,

For the campaign, I would throw out the possibility of the Presi-
dent having a series of half-hour TV discussions, maybe three or
four, One on the economy with two businessmen and two labor
people. One on law enforcement with, say, & judge. a police chief,
a'prison official, a social worker type, One on foreign pollicy
Wwith somebody from State, a guy like Lewellyn Thompson, Resor

from Defense, and a mild critic of the President’'s policy - maybe
even Reston, Uheadbnydomasthbe ppoblemsowpléh Finch, a black like
Whitney Young, a post-VISTA volunteer or young soclal worker typep
and a state or city human development official, Finally, one on
problems of the young with four students, two for Nixon and two
against,

Now I know that this is going to be dismissed as a halr-brained idea
from an ldealistic collesge student, but I think 1it's visble politicall
- The President 1s at hls best one-on-one in short answer, This would
Yet _the natlion_seen him at his best, It would give him an oppor-
tunity to show that he can meet his critics, answer their gquestions,
beat them at thelr own game, The objections to doing this kind of
thing are clear and obvious, It's denigrating the Presidency, making
Mr, Nixon into a Johnny Carson, But_ 1t would 8%111 be” fTantastic,-—
-1 Leadership in this country is not by office anymorej 1t's by man,
Media exposure of all kinds is too great for a man to hide behind
his Job, to isolate his person; LBJ showed that, What may be needed

by the fall is to bring Mr, Nixon out behind the vall of his job




‘Page 3 : o . Mr. Jonathan Rose

to show that he can exerclse personal, not Just preslidential,

leadership, I think Mr, Nixon can do that and I think he will
have to do so eventually to avold letting the TV commmentators,
the newspaper columnists, the intellectuals, and the klds con-

" vince the country that Mr., Nixon can't handle them.

Knowing that the President will never buy what I suggested above,
there are a few other things that could be done., The presidential

i . road-show to the Midwest was a good thing, Do more of that kind

of thing., Let the people see Mr, Nixon.in-actlion, Send him not

just to conventions at D.,..hotels..but -out—into_the field to
look at probloms on their own_turf. . Take more advantaze of issues

walking through desalination plants. The President has™ exp;oited
~the-gpace program beautifully, but I don't think he's used his
other strong issues nearly as well as he could, Even hard 1ssues
like civil rights could be dealt with more visibly, Have Nr,
Nixon go into the South personally to talk with local officlals

on both sides of the desegregation question,

Use the stralght speeches the President gives more effectively.
Make Mr, Nixon eloguent, At his best, as with the State of the
JUnion Message, -the President 1s quite good, Do more of-that kind

i "of thing., The "Suh Belt" stratégy or whatever it is doesn't

preclude the possibility of the President being positive fronm
time to time, That Bill Brock report_on students was terrific,

/}/Why can't _the President 'say soumething 1ike that? There arec basic

policy problems which prevent the President frcm sounding like
free speech and the right of“aissent T There's no reason why he-
Oan't empathize with the._ problems of .the poor, the young, ete,

and appear to be visibly dealing with them, Show the nation that
the President has a philooophical direction - that he is human and

doesn't always know he's right, but that he does have posiLive goals

in mind, e f, i [Q'rx /. s

¢ ey fend flely e
Other resources iu the administration could be used more effectively
The only people I ever hear about givin speeches are Bill Rogers,
Spiro Agnew, and Herb Klein, Why can't Schultz and Finch be nade
into the John Gardners of this administration? ~Finch, especially;

has a natlonal image and 18 clearly loved by the press., Teach

,//Finch how to give a speech get him a. new writer, and send him-

"

out - not just to" Republican funi- wisdez, but to prestige events,

‘. campuses, etc, I know Finch is cont;overSial in"the South, but

he can be used very effectively in the North, Finch went over

. beautifully at Harvard Law last fall, T think it was., This kind
~of thing soothes the antagonisn whéch gives rise to visible, vocal

' appoeition.
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'rho most important thing is not whnt Mre, Nixon doan, but. how -

he does it, Your bilggest worry 1is going to be how:vocal the

opposition is, not who it is, No matter how much’ people

agree with Mr, Nixon and no matter how much interest they have

in keeping his policies continued, the President's support will

erode 1if it appears that he cannot confront and deal with his

ceritics., You've got to recognize the right of other people to

have views, You've got to stop thes¢ petulant, protective attacks

7 on Congress and 1ts’ rimht§_w You've got to appear in control,

not hiurt when questionned, It comes down basically to a question

“offaith in theé President's personal leadership, If you people

believe in Mr, Nixon's leadership in the conference room, show

him to the country on those terms, Open_up the Presiémncy and

‘keep it at _a high level, That was_ the beauty of the 1968 oampaign
L until you fnmzeﬂin the - final.month I wpent a_weekend with

' Mr, Nixon in New Hampshire; he looked like & President and talked o
ZL/{like “one and he was visible at the same time, Bring that kind

of "thing back, Don't let the media give-the country the impression

of Mr, Nixon that 1t wants to, Use the medla yourselves creatively,

imaginatively to show the country the President you know - not

Just for the campalgn, but on a continuing basis - and Ithink you

will be able to control the rising tide of opposition,

I may be in Washington this weekend, If so, I will givae you a
call, Otherwise, I presently plan to start work with the
Wahington bureau of the Wall Street Journal at the end of the
.month, See you then, :
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