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• l J TED STATES DE?A n ;E, 

\'i E • ORCE. ~2 I - :1M . T.AT 

WASHINGTO~ , D.C. 2 05~O 

FF CE OF T HE AD~H,'ISTt\ATOR 
,OV I e 12, 19 71 

M EMORAND UM TO: 

,V ,r . John Ehrl ichrnan 

Ass i stant to the Presicent for 
D om estic Affc..~ ,, 's 

The att:ached tvvo p apers gene ated by s taff vvi. thi.n his Agency 
both address the pro ble m t hat I h ave discussed w ith y o i.n regard 
to S a n Di ego . They both have m any m r i ts and i ___ ~n" ': ')6 r' 
both fo r your consideration. 

~/ 
r ris .~:;t~rdAdmin7) r ;2

Attach ments 



'L ~7E 5Tf. T S D • A n E. ~ • JUST CE 
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WASHINGTON, D.C. 2 530 

OFFICE OF THE ADM!! !STRATOR Nov , ber 2, 9 71 

M E MORA-NDUM TO: 

lvi. . Jonn Ehdlchnlan 
A ssistant to the President for 

Domestic Affai.rs 
T h e w."y' t e House 

S BJECT: City of San Diego - 1972 Rep bli.c an ational C o .venU o:: 

This Agency has had numerous c ontac-c.s with t e Ci.ty of S a Di.ego 
and D e puty SherifF of S an Di. ego Co . ty in regar to the abOv' e func i.on. 

We have not yet r ecei v ed a ny type of f ormal r eques t f o r funding 

assi.stance t o the c ' ty a nd county, we have recei.ved a request f o r 

p anni.n g s upport on the part of the county. It was returned t o them 
w i.th advi.ce that they must coordinate thei.r functions wit h the city . 

As a d i. r'ect result of numerous meetings with the Chief or Police and 
Sheriff and other meetings with the Commi.ssioner of the California 

Hi.ghway Patrol and Mr. Edwi.n Meese, Executive Secretary to 
Governor Reagan, a number of possible problern areas have been 
i entified. 

l. It i.s apparent that there is a need for clari.ty in determi.ni,~;g 
the responsible official fo r the provisi.on of securi.ty duri.ng the course 
of the Convent i.on. A number of statements have been made by the 
Sheri.ff that he would support the Chief of Police and subsequently, the 
Sheriff has modified the statements, ind i.cating that he felt hi.s role 
should be the predominate one. These matters have been brought to 
the attenti.on of Mr. Edwin Meese of the Governor's offi.ce. 

http:attenti.on
http:Sheri.ff
http:securi.ty
http:provisi.on
http:clari.ty
http:Affai.rs
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2. C urre n t plans for the .._r~ ili.z at1. on of t , e sta t e r e s o urces of h e 
Ca 'fornia Hi.ghway Pa".:r ·1 are mi nirnum. r inputs woul u sug ge st 
tnat a m a ' o r comm 'tm n ' of , i ghw- y , a t. . ,nanpowei'" be mad e by .he 
sta t e i.n s upport of the ci.~ /:s operation. To dat e, this has not ::x;:eri 

c cornpl ish ed. 

3. Th e Chief of Police is i.n the p r e l i minary steps of p anni.ng 
for the Convent'Lon. One i.mportant as pect of hi.s plan call s for his 
secu r i.ty to be only on t:'ie outs.de perimetei'" of the Convention s · te . 
H has stated on a (lL:rnber of occasiorls that all security wi.thi.n t he 
f nee of the Convention site and withi n the ConvenTion Hall woul d b e 
he responsibility of the Republican No.t~onal COtil:nitteeo.'i d ,'iUS be 

secured by private contractors. Thi.s is not the i-no.nnel~ i.n whi.ch i.t 
is being handled in the Miami. Beach area and is s t rongly sugge s t d 

that i. nputs be provided that would have the Chief of Police re-ev al u a te 
h 's posture in regard s TO tl'iis matter. The use of police resou r c es 
wlthin the Convention faCility and wi.th · th e Convention g rounds : E 
mt nirnize di.rect 'cost to the Republican. iational Committee. 

4. -"he initiation of planning and s ubrni.sslon of g 'r,,,,: r, t · ;=und 
r e quests has been slow emanating fro m t l ,e C i. l\./ of San Die go , e ve ry 
effort must be made to encourage thei r ea r ly implementation of 
pla nni.ng and preparation fo r the forthcoming Convention, and for 
t he appl i.cation of funds from thi.s Agency to support the Convention 
a c tiviti es . 

5. There have been perSistent statements that the current 
C i ty Manager is resigni.ng, this has lead to some confusion on the 
part of city department heads and some delay in i.mplementing 
effecti.ve pl anni.ng and coordination. A Mr. Lockwood, Deputy City 
Manage r, has been assi.gned coordi.nation responsibility for security 
f unctions, but further inputs are that he aspires to the City Manage r's 
j ob and is not dedicating the greatest amount of available ti.me to this 

effort. 

We have undertaken a number of meetings with San Diego city 
officials to ensure coordination of effort and the highest degree of 
effectiveness during the time of the Convention. Numerous 

http:planni.ng
http:effecti.ve
http:resigni.ng
http:securi.ty
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s upporti. ng docurnents J rn8 i"'nOr'an u m s and ('epo ts c:. re - v a! .able 
t hro ugh this office fOi~ any greater de t ail you rnay 

. , 

e r ri s Le c(f"lard 
A d minis t tr'ator 

.&:....~I 

http:upporti.ng


OR .IiE'T 'eE A M N S R T 

WASHINGTOJ. , D,C. 20530 

FFICE OF T HE ADMINISTRATOR 	 November 12 , 197 

MEMOR.,A. NDUM TO; 

Mr. John D. Ehdichman 
.L\ss1.stant to the President for Domestic 

Affa-Ll~s 

The Vv'hite House 

SUBJECT: 	 Status Report - Republ i.can National Convent ' on 

San Diego> 1972 


M y A e ncy's contacts with the Ci.ty of San Di. e g o in regard to t h e 
abov e C onvention , were i.nitiated August 6, 1971. "At,tha t t ime , 
arrangements were made fo r M r . Cos t r, Assoc ' ate Ad mi.ni.s-rator~ 

t o meet wi.th San Di.ego ofFi.cials a nd membe r s of t he Republi.can 
a "ona Commi.ttee in San Diego on Aug ust 14 and 15. The p u rpose 

of t his m eeti.ng was to briefly survey the facH i.des, provi. de an 
opportuni. ty for the San Di.ego offici.als to meet with representatives 
of thi.s Agency, and di.scuss the possibi.lity of funding support for the 
law enforcement functi.on during the time of the Convention. 

As a result 	of this meeting, Mr. Coster held pri.vate nleetings with 
C hief Ray Hoobler of the San Diego Pol ice Department and 
Sheriff John Duffy 1 San Diego County S he ri:Ff l s office. He reported 
to me that his meeting with the two individuals generated a number 
of questions 	pertaining to c60rdinati.on of efFort, mutual support and 
most critically, a delegation as to who would be the official most 
responsible for the conduct of the Conventi.on. The Chief of Pol ice 
feels strongly that the Conventi.on is within the ci.ty and it should be 
his responsibility. !lie Sheriff acknowledges this point, but states 
that under Cal iforn"ia statute when a law enforcement problem 
exceeds the 	capability of the local agency i.t then becomes a respons­
ibility of the Sheri.ff of the County. 

http:Sheri.ff
http:Conventi.on
http:Conventi.on
http:c60rdinati.on
http:functi.on
http:opportuni.ty
http:meeti.ng
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As a result of the above conflict s , a meeting was arr ange ' n tr._ 
offices of this A<;2 ncy on S e ptembe r 10. T h e pu rpose of t he , eecLr.g 
was to bring togethe r all law enforcement official s i.nvolv e d in tr,e 
San Di ego and Miami. Beach Convenbo ns . lV\iami Beach offici.a.s w ere 
included to dernonstrate to the S an Di.ego offi cial s how effective 
coor d i.nation and delegati on of respons ibil ity and autho r' ty co d be 
accornp:' ished. An participants of t he m eeting stated that i.t was 
extremely beneficial J exposing general p r oblems a. nd me hods th r o ugh 
w hi.ch coordination could be effected. 

Further individual and pri.vate meetings with Sheriff Duffy and 
Chief Hoobler indicated that pl~oblem of delegation although recuced 
in nature still exist s in the San Diego area. T his matte r h as be en 
brought to the attention of Mr . Ed Meese~ Executi.ve Sec!~etary to 
Governoi~ Ronald Reagan . A direct ,~equest has been made t hat e 
make every efi'ort to ensure that the r(latter of authority an.:1 

responsibility be clearly de f"Lned and not allowed to generate any 
type of problems in the conduct of the Convention. 

During the COlwse of contacts with Ch 'ef Hoobler, he has bri.efl y 
outl ined his concept for the security of t he Convention . He sta ted 
m ost emphatically that responsibi :tty for security on the part of the 
ci.ty wi 11 end at the perameter fence of the Convention site. He has 
f urther stated that all other security accomplished within the Con­
v ention s i. t e and within the perameter of the fence wruld be the 
responsibil ity of the Republ ican National C ommittee and V\O uld be 
accomplished through the Committeels hiring of private securi.ty forces. 
It is my opinion that this is a critical determination and will prove 
unnecessari.ly costly to the Republ lcan National Convention. This i.s 
not the case in the City of Mi.ami. Beach where the Chief's plans fo r 
the 72 Convention and hts operations duhng the 68 Convention encom­
:)assed providi.ng security throughout the Convention s lte at no cost 
to the party holding the Convention. I believe that this matter should 
be critically examined and brought to the attention of city officials 
to ensure that unnecessary costs are not generated and charged to 
the National Convention. 

Planning for security functions during the ti.me of the Convention by 
the City of San Di.ego include the use of forces on loan from the San 
Diego Sheriffs Department and other local jurisdicti.ons . We have 
brought to the attention of Governor Reagan's office desirability for 
the commitment of a large number of personnel from the 6 ,200-ma n 

http:providi.ng
http:unnecessari.ly
http:securi.ty
http:Executi.ve
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C a ifon,ia Hi ghway P atrol to support o f t he San D" e go p olic e a nd the 
C onventi.o n ac tivi t " e s. To atE:} we h ave not received a ff i r mative 
w o t hat high urt l ization i.s being m de 01= C a l iforni a i. ghway P a "C r o l . 
Sheriff Duffy has , on a n urnber of occa sions, pledged up to 500 m e n 
in s upport of the ci.ty poli.ce d ep- rtmei''."C and then on o the r occas i.ons 
has retracted that p edge stating he would requi re h i.s own p . s ...e1. 

S u r nm ary 

T h e major problems as seen fromth~s Agency's operations and 
inte rest in and around San Diego in conjunction with the Convention , 
11 i.n t'ie areas of coord i n atio:l of effort , rninimizing the poss :bi lty 
o f any questi.on as to who are the respons i 1e offici.als and e nsur i ng 
that an possible resources withi.n the abili"b.J of the state, cou Ity a nd 
c "ty are fully utilized. 

http:questi.on
http:Conventi.on
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