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MEMORANDUM
THE \VHIT};:Z HOUSE
WASHINGTON
April 1, 1969
T0: CONGRESSMAN ROGERS MORTON

FROM: HARRY S. DENT

The task of trying to win Negro votes for Republican
candidates in the South is going to be difficult, but

we must begin to have some success here or our successes
in the South will be rather limited. As a former State
Chairman in South Carolina, | can attest the fact that
we can get a majority of white ovters to support our
candidates in many cases, but to win we must have a
majority of all those voting. Many people will continue
to run for office as Democrats in the South,al though
their hearts are with us, as long as they think the
Democrats have the winning combination--that is, most
all of the Negro vote plus a minority of the white vote.

After thinking this over for the past few years and
particularly during the past few months, | have come to
the conclusion that the Republican National Committee
must really intensify its efforts to enlist Negro leaders
and, in fact, develop Negro leaders to work for our
Party. To do this, we need to hire part-time workers all
through the South. For instance, in South Carolina we
should have a part-time worker in Greenville, Columbia,
and Charleston--at a minimum. They would cover the three
major metropolitan areas in the State and the three major
sections of the State. We should do likewise in other
Southern States where the attainment of 10 to 20% of the
Negro vote would mean victory. | really do not believe
any national money could be better spent than through
such a project.

I had a long conference this past weekend with a few of
our faithful Negro Republicans in South Carolina. They
would much prefer to have local Negroes do the work and
have an outsider from Washington come in only occasionally.

We must do something for these Negro Republicans to show
results in the Negro communities. For instance, Negro
Democrats-are still running the poverty program at all
levels. They are laughing at our Negro Republicans for
standing on the outside and looking in. |If we are going
to have a poverty program, then we should have such a
program run by our own people. The Negro vote generated
for Democrats is primarily brought to the polls by the
poverty leaders in each community.
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Unfortunately, many Negro voters in the South have been
controlled by key Negro leaders who in turn are in
effect bought by white Democrat leaders either through
Government programs or otherwise. We can develop our
own leaders, but to do so we have to really launch a
massive program spearheaded by part-time workers
throughout Southern States where we do haw a possibility
of winning. '

I will be glad to talk with you at length concerning

this subject. Clarence Townes and | have talked
previously about this. He is the one who first suggested
the idea of part-time workers. | wauld just intensify
the program, and | would do it right away because it will
take a while to get this program really working in order
to gain advantages in the 1970 elections.
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John Sears
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